
GIS Fund 

GIS FUND – 107-010 
 
The GIS Fund was established by the Champaign County Board, pursuant to 55 ILCS 5/3-5018, with the 
adoption of Ordinance No. 640.  The revenue from this fee, assessed on documents filed and recorded in 
Champaign County, is to be disbursed according to law, for the advancement of the county-wide GIS 
system.   
 
FINANCIAL 
 
        
           Fund 107    Dept 010                     2008 2009 2009 2010 
                                                      Actual   Original   Projected    Budget   
        
           FEES AND FINES                           $279,329 $285,000 $296,958 $295,000 
        
           MISCELLANEOUS                            $13,361 $16,650 $762 $1,250 
        
           REVENUE TOTALS                           $292,690 $301,650 $297,720 $296,250 
        
        
           SERVICES                                 $443,265 $275,084 $270,984 $278,484 
        
           CAPITAL                                  $0 $7,500 $0 $2,500 
        
           INTERFUND EXPENDITURE                    $28,390 $70,057 $0 $30,852 
        
           EXPENDITURE TOTALS                       $471,655 $352,641 $270,984 $311,836 
 
FUND BALANCE 
 
    
    2008   2009   2010 
    Actual   Projected  Budgeted 
     
    $381,838  $408,574  $392,988 
  
The fund balance goal is the equivalent of one year of revenue, to offset years in which there may be major 
capital purchases or years in which the revenue is substantially diminished. 
 
ANALYSIS 
 
OPERATIONS ANALYSIS –  
The GIS Fund is used to support the Champaign County GIS Consortium, an inter-governmental initiative 
operating under the umbrella of the Regional Planning Commission with Champaign County designated as 
the lead agency, and to pay for GIS related expenses and projects for all Champaign County Offices and 
Departments.  The County's contribution to the GIS Consortium from the GIS Fund represents 
approximately 56% of the operating budget for the Consortium.    
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REVENUE ANALYSIS – 
 The revenue for the GIS Fund is directly tied to the real estate market, which was strong in Champaign 
County from 2002-2007.  The average annual revenue over that time period was $366,815.  However, as the 
number of transactions have declined in FY2008, the FY2008 revenue was $279,329; the FY2009 revenue 
is estimated to exhibit slight growth at $296,958, and the FY2010 revenue budget is conservatively 
projected at $295,000. 
 
EXPENDITURE ANALYSIS – 
The break-down of expense for the GIS Fund in FY2010 is as follows:  $214,245 in membership fees to the 
GIS Consortium; $21,739 to RPC for general mapping services provided by the Consortium; $35,000 to be 
used for County special projects - all paid from the Professional Services line item.  Transfers to General 
Corporate Fund include $29,852 to cover the cost of the salary of the Tax Map Technician position in the 
Office of the Supervisor of Assessments, and $1,000 to transfer the anticipated investment interest earnings 
from FY2009 to the General County budget in FY2010.  There is $2,500 budgeted for the purchase of 
hardware in the County's GIS related offices, and $7,500 to cover mapping software maintenance expenses. 
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Social Security Fund Summary 

SOCIAL SECURITY FUND (FICA) – 188-000 
 
This fund is to fund the employer portion of the Social Security program. 
 
FINANCIAL 
 
        
           Fund 188 Summary                         2008 2009 2009 2010 
                                                      Actual   Original   Projected     Budget   
        
           PROPERTY TAXES                           $1,464,034 $1,546,964 $1,546,972 $1,551,759 
        
           MISCELLANEOUS                            $5,133 $12,000 $1,500 $2,000 
        
           INTERFUND REVENUE                        $912,746 $850,324 $950,211 $1,010,908 
        
           REVENUE TOTALS                           $2,381,913 $2,409,288 $2,498,683 $2,564,667 
        
        
           PERSONNEL                                $2,462,003 $2,409,288 $2,509,175 $2,559,417 
        
           EXPENDITURE TOTALS                       $2,462,003 $2,409,288 $2,509,175 $2,559,417 
 
 
FUND BALANCE 
 
    2008   2009   2010 
    Actual   Projected  Budgeted 
     
    $462,589  $452,097  $457,347 
 
ANALYSIS 
 
This fund was established to tie the employer’s Social Security program contribution for the County’s 
General Corporate Fund departments to the property tax.  The Nursing Home also has a separate property 
tax levy for operations which is to cover the majority of IMRF and Social Security costs for that fund.  All 
other funds pay the employer contribution for Social Security from their operating funds.   
 
The employer’s Social Security contribution for all employees remains constant at the rate of 7.65% of 
payroll. 
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Social Security – Nursing Home 

SOCIAL SECURITY – NURSING HOME –188-044 
 
This fund is to fund the employer portion of the Social Security program for all employees of the 
Champaign County Nursing Home. 
 
FINANCIAL 
 
        
           Fund 188    Dept 044                     2008 2009 2009 2010 
                                                      Actual   Original   Projected     Budget   
        
           INTERFUND REVENUE                        $443,711 $432,104 $432,104 $515,236 
        
           REVENUE TOTALS                           $443,711 $432,104 $432,104 $515,236 
        
        
           PERSONNEL                                $443,711 $432,104 $432,104 $515,236 
        
           EXPENDITURE TOTALS                       $443,711 $432,104 $432,104 $515,236 
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Social Security – General County 

SOCIAL SECURITY – GENERAL COUNTY – 188-075 
 
This fund is to fund the employer portion of the Social Security program for all employees with the 
exception of the employees of the Champaign County Nursing Home. 
 
FINANCIAL 
 
        
           Fund 188    Dept 075                     2008 2009 2009 2010 
                                                      Actual   Original   Projected     Budget   
        
           PROPERTY TAXES                           $1,464,034 $1,546,964 $1,546,972 $1,551,759 
        
           MISCELLANEOUS                            $5,133 $12,000 $1,500 $2,000 
        
           INTERFUND REVENUE                        $469,035 $418,220 $518,107 $495,672 
        
           REVENUE TOTALS                           $1,938,202 $1,977,184 $2,066,579 $2,049,431 
        
        
           PERSONNEL                                $2,018,292 $1,977,184 $2,077,071 $2,044,181 
        
           EXPENDITURE TOTALS                       $2,018,292 $1,977,184 $2,077,071 $2,044,181 
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County Treasurer Working Cash Fund 

COUNTY TREASURER WORKING CASH FUND – 610-026 
 
The Working Cash fund was established to provide a limited number of county funds a borrowing 
opportunity under specific conditions. 
  
FINANCIAL 
 
        
           Fund 610    Dept 026                     2008 2009 2009 2010 
                                                      Actual   Original   Projected     Budget   
        
           MISCELLANEOUS                            $11,452 $11,000 $1,300 $4,500 
        
           REVENUE TOTALS                           $11,452 $11,000 $1,300 $4,500 
        
        
           INTERFUND EXPENDITURE                    $11,452 $11,000 $1,300 $4,500 
        
           EXPENDITURE TOTALS                       $11,452 $11,000 $1,300 $4,500 
 
 
FUND BALANCE 
 
    2008   2009   2010 
    Actual   Projected  Budgeted 
     
    $377,714  $377,714  $377,714 
 
 
ANALYSIS 
 
REVENUE ANALYSIS – 
This Fund has an annual balance of $377,000. The only revenue is interest. 
 
EXPENDITURE ANALYSIS – 
The only expenditures from this fund are the payment of interest earned to the General Corporate Fund 
annually and any borrowing that is required. All loans are short-term and are paid back promptly.   
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County Clerk Surcharge Fund 

COUNTY CLERK SURCHARGE FUND – 611-022 
 
The County Clerk Death Certificate Surcharge Fund was established by the County Board pursuant to 410 
ILCS 535/1. 
 
FINANCIAL 
 
        
           Fund 611    Dept 022                     2008 2009 2009 2010 
                                                      Actual   Original   Projected     Budget   
        
           FEES AND FINES                           $5,136 $10,000 $10,000 $12,000 
        
           REVENUE TOTALS                           $5,136 $10,000 $10,000 $12,000 
        
        
           SERVICES                                 $4,847 $10,000 $10,000 $12,000 
        
           EXPENDITURE TOTALS                       $4,847 $10,000 $10,000 $12,000 
 
 
FUND BALANCE 
 
    2008   2009   2010 
    Actual   Projected  Budgeted 
     
    $521   $521   $521 
 
 
ANALYSIS 
 
This fund is a zero sum fund to account for the payment to the state of Death Certificate Surcharges. 
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Sheriff’s Drug Forfeitures Fund 

SHERIFF’S DRUG FORFEITURES FUND – 612-040 
 
This Fund has been established in accordance with 720 ILCS 570/505, as amended by Public Act 86-1382, 
effective September 1990.  As the intent of this legislation was to enhance drug enforcement, these funds 
must increase and not supplant any appropriated operating budget; any interest earned on these funds must 
also be used for drug enforcement purposes. 
 
FINANCIAL 
 
        
           Fund 612    Dept 040                     2008 2009 2009 2010 
                                                      Actual   Original   Projected     Budget   
        
           FEES AND FINES                           $11,684 $30,000 $30,000 $30,000 
        
           MISCELLANEOUS                            $1,774 $1,700 $1,700 $1,700 
        
           REVENUE TOTALS                           $13,458 $31,700 $31,700 $31,700 
        
        
           COMMODITIES                              $1,578 $1,121 $1,174 $1,174 
        
           SERVICES                                 $10,205 $32,500 $32,161 $32,161 
        
           CAPITAL                                  $30,871 $0 $0 $0 
        
           EXPENDITURE TOTALS                       $42,654 $33,621 $33,335 $33,335 
 
FUND BALANCE 
 
    FY2008  FY2009  FY2010 
    Actual   Projected  Budget   
                                $ 56,886                      $ 55,251                   $ 53,616 
 
ANALYSIS 
 
OPERATIONS ANALYSIS - 
By statute cash and assets which did belong to and were seized from drug dealers can be forfeited out to the 
law enforcement agency or agencies responsible for the prosecution of the case.  By statute these funds can 
only be used for drug enforcement and drug education.  These monies cannot be commingled with the 
County's general funds.    
 
REVENUE ANALYSIS –  
The projected revenue for FY2009 was estimated at $30,000.  We are on track for that amount.    Projected 
revenue for FY2010 is estimated at $32,000. 
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EXPENDITURE ANALYSIS –  
Funds are utilized for appropriate expenditures based on the availability of the funds. 
 
OBJECTIVES 
 
Maximize asset forfeiture, particularly cash, by the proper planning and timing of drug operations by the 
Street Crime Unit.   
 
Use some of these forfeited funds to obtain the latest technology available for drug interdiction and arrest 
and not use County general funds for these purchases.  
 
PERFORMANCE INDICATORS 
 
We have been using forfeited funds to provide equipment for the Street Crime Unit.  The Street Crime Unit 
supervisor must analyze each investigation to insure that maximum opportunity for asset forfeiture exists 
while at the same time obtaining rock solid evidence against the drug dealers and also maintaining the safety 
and security of the deputies and any other citizens involved as well as the safety of the arrestee.   
 
 



Court Automation Fund 

COURT AUTOMATION FUND – 613-030 
 
The Court Automation Fund is established pursuant to 705 ILCS/105/27.3a.  This fund is established by a 
fee assessed in virtually all court cases.  The fund is then  used to pay the expense of establishing and 
maintaining automated record keeping systems in the office of the clerk of the circuit court.  The County 
Board shall make expenditure from the fund in payment of any cost related to the automation of court 
records, provided that the expenditure is approved by the Chief Judge of the Circuit Court, or his designee, 
and by Clerk of the Circuit Court   The Court Automation Fund is a primary source of support for the 
Integrated Justice Information System for Champaign County. 
 
MISSION STATEMENT 
 
To support in the creation and operation of the Integrated Champaign County Justice Information System 
that provides secure and timely access to accurate and complete information throughout the justice 
enterprise; enhances the safety, security and quality of life of the citizens of Champaign County; improves 
the quality of justice, effectiveness of programs and efficiency of operations and ensures informed decision 
making while respecting individual privacy and confidentiality of information. 
 
FINANCIAL 
 
        
           Fund 613    Dept 030                     2008 2009 2009 2010 
                                                      Actual   Original   Projected     Budget   
        
           FEES AND FINES                           $156,903 $165,000 $168,000 $320,000 
        
           MISCELLANEOUS                            $9,642 $15,000 $4,000 $4,200 
        
           REVENUE TOTALS                           $166,545 $180,000 $172,000 $324,200 
        
        
           PERSONNEL                                $0 $0 $0 $102,786 
        
           COMMODITIES                              $59,215 $3,150 $3,000 $5,000 
        
           SERVICES                                 $120,327 $117,003 $128,503 $130,503 
        
           CAPITAL                                  $18,656 $25,000 $0 $0 
        
           EXPENDITURE TOTALS                       $198,198 $145,153 $131,503 $238,289 
 
 
FUND BALANCE 
 
    2008   2009             2010 
    Actual            Projected       Budgeted 
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    $309,514         $350,011          $435,922 
 
This fund pays for the computer hardware for the Circuit Clerk and Circuit Court and for the ongoing 
maintenance and support costs of operating the JANO Justice System.  The fund balance will reach levels as 
high as $500,000 in years immediately preceding the years in which there is scheduled hardware 
replacement.      
 
ANALYSIS 
 
OPERATIONS ANALYSIS –  
The primary revenue source for the Court Automation Fund is the Fee collected on most court cases.  The 
statutory maximum for the fee is $15/filing.  The County Board authorized an increase in this fee from $5 to 
$10/filing, to go into effect on December 1, 2009.  The increase is required to enable continuing 
replacement and support of the Justice Technology System as it relates to the Offices of the Circuit Court 
and Circuit Clerk.  The fee increase was requested by the two offices to ensure adequate funds for the 
ongoing operations. 
 
REVENUE ANALYSIS – 
This Fund's revenue has averaged approximatley $160,000/year based upon the $5 fee.  With the increase to 
$10, the budgeted revenue in FY2010 is $320,000 in fees.  The only other revenue is the interest earned on 
the fund reserves.  
 
EXPENDITURE ANALYSIS – 
The expenditure includes annual software licensing and maintenance costs, personnel costs for the Courts 
Technology Applications Manager, and reserve for future replacement of the AS400 hardware infrastructure 
of the justice technology system, and future replacement of all computers and related technology for the 
offices of the Circuit Court and Circuit Clerk.  
 
FTE HISTORY 
 
2006       2007  2008       2009  2010  
1 0 0 0 1 
 
OBJECTIVES 
 
To maintain a reasonable fund balance while satisfying the technologial needs of the Clerk and the Courts. 
 
PERFORMANCE INDICATORS 
 
       FY2008  FY2009 FY2010  
       Actual   Budget Estimated 
 
Software systems licensed & maintained  100%   100%  100% 
Replacement of hardware on time   100%   100%  100% 
 
 



Recorder Automation Fund 

RECORDER AUTOMATION FUND – 614-023 
 
 A special fund shall be set up by the treasurer of the county and such funds collected pursuant to Public Act 
83-1321 shall be used:  (1) for a document storage system to provide the equipment, materials and necessary 
expenses incurred to help defray the cost of implementing and maintaining such a document records system; 
and (2) for a system to provide electronic access to those records.   
 
MISSION STATEMENT 
 
The accurate and efficient recording and indexing of land record and miscellaneous documents recorded 
within Champaign County, and provide prompt and courteous service, as well as, a helping hand whenever 
needed. To continually work to update archival records to new technology while maintaining their historical 
integrity. 
 
 
FINANCIAL 
 
        
           Fund 614    Dept 023                     2008 2009 2009 2010 
                                                       Actual   Original   Projected     Budget   
        
           FEES AND FINES                           $139,738 $130,000 $110,000 $115,000 
        
           MISCELLANEOUS                            $90,174 $85,000 $62,000 $80,000 
        
           REVENUE TOTALS                           $229,912 $215,000 $172,000 $195,000 
        
        
           PERSONNEL                                $75,941 $94,796 $92,296 $18,033 
        
           COMMODITIES                              $8,911 $21,100 $20,100 $20,100 
        
           SERVICES                                 $111,986 $130,000 $95,525 $95,600 
        
           CAPITAL                                  $47,617 $60,000 $55,000 $55,000 
        
           INTERFUND EXPENDITURE                    $0 $0 $0 $80,297 
        
           EXPENDITURE TOTALS                       $244,455 $305,896 $262,921 $269,030 
 
 
FUND BALANCE 
 
    2008   2009   2010 
    Actual   Projected  Budgeted 
     
    $621,685  $530,764  $456,734 
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ANALYSIS 
 
OPERATIONS ANALYSIS – Champaign County is one of the first counties in the state to have internet 
access and electronic recording. The current project of converting microfilm images not only saves time and 
money, but also makes internet service more attractive. A primary goal is to increase customer use of 
electronic recording. This alternative saves time and expense.  Another goal is that eventually all records 
dating back to 1975 are indexed and scanned into the system, including all plats so that they can be viewed 
and copied electronically. This department is dependent on technology, and is constantly changing and 
growing to keep abreast of technology demands, as well as, the demands of a growing customer base.      
 
REVENUE ANALYSIS – Revenue for the Recorder’s Automation fund comes from a $3.00 per document 
fee on most recorded documents. The fund also receives $1.00 per document from the $10.00 GIS fee, with 
$9.00 going to the GIS Consortium Fund. The state also legislated a Rental Housing Support Fund to be 
collected by the Recorder’s office. Certain documents are charged a $10.00 RHSP fee of which $9.00 goes 
to the state and the remaining $1.00 is divided between the Recorder and General Corp. The revenue stream 
for the Recorder’s office has in the past been solvent; however, with technology demands increasing, costs 
are also increasing. The Recorder’s Automation fund has also lent the General Corp $400,000.00 this year 
and is in serious need of these funds being paid back. I have moved almost every expense from my general 
corp fund to my automation fund, including most of my employees. This is not how the automation fund 
was intended, but due to the drastic times we face, I believe the changes to be survivable for a brief time. 
 
 
EXPENDITURE ANALYSIS –Spending within the Automation fund is strictly limited by statute to include 
only those expenditures that work toward the creation and upkeep of a digital storage and retrieval system. 
The exceptions listed above need to be kept in mind. 
  
FTE HISTORY 
 
2006       2007  2008       2009  2010  
2.5 2.5 2.5 2.5 .5 
 
DESCRIPTION 
 
We are formulating many cost savings techniques when it comes to the digitizing and microfilming of 
recorded documents and plats. Scanned documents are now grabbed by a company which creates the 
microfilm and stores it in humidity and temperature controlled environment. This saves the microfilm 
having to be sent by courier to Rantoul, produced, stored and returned by courier. All or our microfilm will 
now be centrally stored by US Imaging in Saginaw, Michigan. This has many benefits to Lason the local 
company. Lason is now owned by an overseas corporation whose fees increase greatly each year. I have had 
problems with the storage quality of film kept there, some of it incurring “vinegar syndrome”, which is 
destructive to microfilm. I have also renegotiated my lease with OCE the company that provides our large 
scale scanner and copier. This allows plats and other oversize documents to be scanned and reproduced in 
one piece and to scale. The new lease fee will be approximately 300.00 less per month and the equipment 
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will be newer and require less space.  Our digital images and indexing information is backed up several 
times; our IT department and Fidlar both back up all of our information daily. 
 
OBJECTIVES 
 
The goal of the Recorder's Automation fund is to use the resources gained through automation fees to 
constantly update the office to the latest technological advances. This includes increasing the documents 
recorded and filed electronically, updating past recorded documents to digital format, increasing the number 
of paid users of the internet program and continue to make the office more technologically friendly for the 
professional, as well as, the single time searchers. 
 
PERFORMANCE INDICATORS 
 

2008  2009  2010    
Actual  Projected Budgeted 

Net gain in revenue enabling continuing  
development of technology solutions  $-14,539 $-90,000 $-90,000 
 



Child Support Service Fund 

CHILD SUPPORT SERVICE FUND – 617-030 
 
This Fund is established by a annual fee ($36) assesed to the payors of child support.  It is used to help 
defray the expenses associated with the collection and disbursement of child support. 
 
MISSION STATEMENT 
 
The mission of the office of the Clerk of the Circuit Court is to serve the citizens of Champaign County in a 
timely, efficient and ethical manner.  All services, information and court records will be provided with 
courtesy and cost efficiency. 
 
FINANCIAL 
 
        
           Fund 617    Dept 030                     2008 2009 2009 2010 
                                                      Actual   Original   Projected     Budget   
        
           FEES AND FINES                           $55,534 $55,000 $55,000 $52,000 
        
           MISCELLANEOUS                            $14,148 $15,000 $6,000 $6,000 
        
           REVENUE TOTALS                           $69,682 $70,000 $61,000 $58,000 
        
        
           PERSONNEL                                $21,644 $37,948 $35,148 $40,288 
        
           COMMODITIES                              $1,791 $16,000 $70,000 $16,000 
        
           SERVICES                                 $5,030 $7,400 $4,500 $7,100 
        
           CAPITAL                                  $2,938 $0 $0 $50,000 
        
           EXPENDITURE TOTALS                       $31,403 $61,348 $109,648 $113,388 
 
 
FUND BALANCE 
 
    2008   2009   2010 
    Actual   Projected  Budgeted 
     
    $497,209  $448,561  $393,173 
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ANALYSIS 
 
OPERATIONS ANALYSIS -  
The future of child support payments being paid through the Circuit Clerk's office is tenuous at best.  It is 
clearly the intent of the Legislators to have all child support routed through the State Disbursement Unit.  At 
one time in recent history, this office processed over $10,000,000 in child support.  Last year that number 
was down to $2,700,000. 
 
REVENUE ANALYSIS –  
At some point there may be a change in the statute defining the $36 annual fee that guarentees the revenue 
of this Fund.  As fewer payors of support are required to send it through this office, compliance with the 
statute diminishes.   
 
EXPENDITURE ANALYSIS –  
This Fund pays the salary of one person, pays for the computer equipment used in support as well as small 
amounts of office supplies.  This fund could be used to pay for the pneumatic equipment necessary for 
payments made from outside of the building. 
 
FTE HISTORY 
 
2006       2007  2008       2009  2010  
1 1 1 1 1 
 
 
DESCRIPTION 
 
Receipt and disburse child support payments while keeping a record of these payments for use in court.  
Field all inquiries relating to child support from the public and the Bar. 
 
 
OBJECTIVES 
 
Courteous, timely, and accurate receipt and disbursement of child support payments. 
 
PERFORMANCE INDICATORS 
 
       FY2007   
       Actual 
 
Dollars received and disbursed   $2,700,000   
 
 
 



Probation Services Fund 

PROBATION SERVICES FUND – 618-052 
 
The Court Services Department receives fees as ordered by the Court and as mandated by statue (730 ILCS 
110/15/1).  The expenditure of these fees is outlined by the Administrative Office of the Illinois Courts and 
all plans for expenditures are approved by the Chief Judge of the Sixth Judicial Circuit and the 
Administrative Office of the Illinois Courts.  Fees are specifically prohibited from being spent on placement 
centers, shelter care, secure detention facilities and any other services that would supplant or reduce county 
appropriations.  Guidelines from the Administration Office of the Illinois Courts decree that the priority for 
the expenditure of Probation and Court Services Fund monies be for the purchase of services, relating to the 
Annual Probation Plan program goals, but not otherwise covered through existing state or county funding. 
Expenditures of probation and Court Services Funds must take into consideration the needs of the client 
population and bear a reasonable relationship to the source of the funds collected. 
 
MISSION STATEMENT 
 
The mission of this Department is to abide by all rules and regulations regarding the use of probation service 
fees, to submit all required plans in a timely fashion, and continue to provide services which enhance the 
client population and support services. 
 
FINANCIAL 
 
        
           Fund 618    Dept 052                     2008 2009 2009 2010 
                                                      Actual   Original   Projected     Budget   
        
           FEES AND FINES                           $288,207 $260,000 $260,000 $260,000 
        
           MISCELLANEOUS                            $25,878 $24,000 $3,000 $5,200 
        
           REVENUE TOTALS                           $314,085 $284,000 $263,000 $265,200 
        
        
           COMMODITIES                              $25,479 $55,200 $29,000 $36,500 
        
           SERVICES                                 $107,423 $141,700 $126,000 $165,500 
        
           CAPITAL                                  $0 $10,000 $0 $0 
        
           INTERFUND EXPENDITURE                    $147,400 $89,000 $233,217 $461,143 
        
           EXPENDITURE TOTALS                       $280,302 $295,900 $388,217 $663,143 
 
 
FUND BALANCE 
 
    2008   2009   2010 
    Actual   Projected  Budgeted 
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    $889,757  $764,540  $366,597 
     
The fund balance goal is to maintain a minimum fund balance equal to or greater than two years of 
expenditures or greater than approximately $600,000.  At this time, the fund balance is strong and equal to 
approximately three years of expenditure. 
 
ANALYSIS 
 
OPERATIONS ANALYSIS – 
The Department plans to maintain the client services currently provided which include (**NOTE:  
FIGURES PROVIDED IN BOLD REFLECT AMOUNT SPENT DURING FY 2007-2008):  
 
• Purchase of assessment forms for use by adult probation officers ($1,824) 
• Sex offender counseling and evaluations ($11,650) 
• Support of current criminal justice integrated technology efforts ($62,400) 
• Support of current county capital improvement initiative regarding departmental and criminal justice 

agency operational and technology needs ($85,000) 
• Costs of drug testing supplies for clients ($19,940) 
• GED Educational programming specifically focused on probation clients ($7,110) 
• Summer school programming at the Juvenile Detention Center ($2,835) 
• Partner Abuse Intervention Programming (Spanish/English Clients) ($7,367) 
• Cognitive Group for Juvenile Clients ($11,618) 
• Cognitive Group for Drug Court clients ($12,295) 
• A program to evaluate client needs regarding eyeglasses and a program to purchase eyeglasses if 

necessary 
• Interpreting services for Spanish and deaf clients  ($1,966) 
• Expenses associated with bio-hazard waste removal   ($2,969) 
• Training and attendance at conferences and seminars to enhance personnel and promote more 

effective departmental operation as well as comply with AOIC guidelines regarding yearly training 
requirements   ($15,276) 

• Expenses associated with electronic monitoring devices for use on clients ($11,938) 
• Expenses associated with alcohol monitoring bracelets for use with drug court clients  ($12,122) 
• To efficiently and appropriately spend and invest funds in accordance with AOIC guidelines 
 
 
REVENUE ANALYSIS –  
Revenue received by this fund is entirely dependent upon this fee being ordered by the judiciary; the statute 
calls for a mandatory fee of $25.00 per month per client ordered for any type of supervision by the Court 
Services Department, but, that fee is actually determined by the sentencing judge.  The judge can decide to 
order no fee, $5.00 per month or any amount up to $25.00 per month.  Although the fee is ordered, it may 
not be paid by the client.  This department has no enforcement capabilities as far as ensuring clients actually 
pay this fee as ordered by the court.  
 
EXPENDITURE ANALYSIS –  
While it could be considered that many of the expenditures from this Fund are discretionary, the Court 
Services Department would consider these services to be essential.  Without these funds, probation clients 
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would suffer in the type of services that are currently provided.  In addition, the Department would not be 
able to ensure that officers receive the necessary, quality training and have the ability to participate in and 
network with other members of the probation profession as well as other professionals in related fields.  
 
 



County Treasurer Tax Sale Automation Fund 

COUNTY TREASURER TAX SALE AUTOMATION FUND – 619-026  
 
The Automation Fund provides for the technology needs of the County Treasurer in the operation and 
development of the tax collection system. This fund will provide the funding for any computer / technology 
needs and replacement as opposed to the General Corporate fund. This fund also provides for part-time 
staffing during the collection season. 
 
FINANCIAL 
 
        
           Fund 619    Dept 026                     2008 2009 2009 2010 
                                                      Actual   Original   Projected     Budget   
        
           FEES AND FINES                           $25,961 $23,700 $27,700 $27,500 
        
           MISCELLANEOUS                            $1,155 $1,300 $250 $350 
        
           REVENUE TOTALS                           $27,116 $25,000 $27,950 $27,850 
        
        
           PERSONNEL                                $6,882 $10,071 $24,918 $9,919 
        
           COMMODITIES                              $710 $2,000 $3,670 $4,250 
        
           SERVICES                                 $11,613 $9,500 $11,800 $12,200 
        
           CAPITAL                                  $10,586 $15,000 $0 $5,000 
        
           INTERFUND EXPENDITURE                    $0 $0 $0 $15,695 
        
           EXPENDITURE TOTALS                       $29,791 $36,571 $40,388 $47,064 
 
FUND BALANCE 
 
    2008   2009   2010 
    Actual   Projected  Budgeted 
     
    $56,160  $43,722  $24,508  
 
ANALYSIS 
 
OPERATIONS ANALYSIS  
The Automation Fund is entirely dependent on the number of parcels "sold" at the tax sale each year, as well 
as income from non-homeowner requests for duplicate bills and "Full Files" of tax information we sell to 
various companies annually. 
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REVENUE ANALYSIS –  
Through the Treasurer's web site, the Office was able to provide an opportunity for any taxpayer or 
company to print a payment coupon for no charge. This will result in a decrease in revenue annually but will 
greatly decrease the demands on staff.   
 
EXPENDITURE ANALYSIS – 
All expenditures from the Automation Fund are made strictly by statute. All services provided by this 
budget are mandated. To accommodate the 6% budget cut request for General Corporate this fund has 
assumed an additional $15,695 of personnel cost.   
 
PERFORMANCE INDICATORS 
 
Workload:       2008  2009  2010 

1. Number of Parcels Sold at Tax Sale   956  1000  1050  
2. Number of Full Files Sold    4  4  4 
3. Number of Updates to Full Files   4  4  4 

 



State’s Attorney Drug Asset Forfeiture Fund 

STATE’S ATTORNEY DRUG ASSET FORFEITURES – 621-041 
 
This Fund has been established in accordance with 720 ILCS 570/505, as amended by Public Act 86-1382, 
effective September 1990.   As the intent of this legislation was to enhance drug enforcement, these funds 
must increase and not supplant any appropriated operating budget; any interest earned on these funds must 
also be used for drug enforcement purposes.   
 
FINANCIAL 
 
        
           Fund 621    Dept 041                     2008 2009 2009 2010 
                                                      Actual   Original   Projected     Budget   
        
           FEES AND FINES                           $16,256 $25,000 $27,500 $27,000 
        
           MISCELLANEOUS                            $278 $0 $0 $0 
        
           REVENUE TOTALS                           $16,534 $25,000 $27,500 $27,000 
        
        
           COMMODITIES                              $50 $0 $0 $0 
        
           SERVICES                                 $2,522 $4,100 $4,060 $6,100 
        
           INTERFUND EXPENDITURE                    $14,180 $20,900 $23,440 $20,900 
        
           EXPENDITURE TOTALS                       $16,752 $25,000 $27,500 $27,000 
 
 
FUND BALANCE 
 
    2008   2009   2010 
    Actual   Projected  Budgeted 
     
    $3,334   $3,334   $3,334 
 
ANALYSIS 
 
OPERATIONS ANALYSIS - 
These funds are used to reimburse the county for expenses related to the prosecution of drug offenses. 
 
REVENUE ANALYSIS –  
These funds are dependent on the occurrence of crime and subsequent arrests of individuals where drug 
asset forfeitures are appropriate according to statutory provisions.  The revenue fluctuates, but over the past 
five years has averaged approximately $28,131/year. 
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EXPENDITURE ANALYSIS –  
The Illinois Compiled Statues essentially state that these funds must be used for the enforcement of the 
Cannabis Control Act and the Controlled Substances Act. These funds are discretionary funds; by statute, 
they cannot be used to supplant any current operating budget.   
 
OBJECTIVES 
 

1. To pursue agency share of confiscated funds and spend funds in manner prescribed by statute. 
 
2. To collect funds and maintain funds in accordance with statutory requirements. 

 
PERFORMANCE INDICATORS 
 

1. Department collects appropriate share of confiscated funds. 
 

2. Purchases made with funds enhance enforcement of Cannabis Control Act and the Controlled 
Substances Act as required by statute. 

 
3. Funds are maintained in a separate account and interest collected in a manner where there is no co-

mingling of funds to abide by all statutory requirements for the maintenance and accounting of such 
funds.  



County Treasurer Property Tax Interest Fee Fund 

COUNTY TREASURER PROPERTY TAX INTEREST FEE FUND – 627-026  
 
The Property Tax Interest Fee fund is established by statute to allow for interest to be paid pursuant to a 
court ordered refund of a tax sale item sold in error. The law allows for any accumulated funds above 
$100K to be paid to the General Corporate fund annually.  
 
FINANCIAL 
 
        
           Fund 627    Dept 026                     2008 2009 2009 2010 
                                                      Actual    Original   Projected     Budget   
        
           FEES AND FINES                           $46,140 $45,000 $48,000 $48,000 
        
           MISCELLANEOUS                            $3,712 $4,000 $1,100 $1,100 
        
           REVENUE TOTALS                           $49,852 $49,000 $49,100 $49,100 
        
        
           INTERFUND EXPENDITURE                    $57,712 $49,100 $49,100 $49,100 
        
           EXPENDITURE TOTALS                       $57,712 $49,100 $49,100 $49,100 
 
 
FUND BALANCE 
 
    2008   2009   2010 
    Actual   Projected  Budgeted 
     
    $92,627  $92,627  $92,627 
 
ANALYSIS 
 
REVENUE ANALYSIS –  
This Tax Sale Fee is generated by a $60 per sale item charge to the tax buyer. The revenue produced should 
be in the range of $40,000 to $50,000 annually. 
 
EXPENDITURE ANALYSIS – 
This fund will provide a steady source of revenue for the General Corporate Fund annually. There should 
not be any other expenditure of these funds. Interest payments themselves are withheld from the individual 
taxing districts when a refund is made. 
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Election Assistance Accessibility Grant Fund 

ELECTION ASSISTANCE/ACCESSIBILITY GRANT FUND – 628-022 
 
The Election Assistance/Accessibility Grant Fund was established with federal HAVA funding. 
 
FINANCIAL 
 
 
FUND BALANCE 
 
    2008   2009   2010 
    Actual   Projected  Budgeted 
     
    $12,682  $22,682  $14,812 
 
ANALYSIS 
 
OPERATIONS ANALYSIS - 
This fund receives and expends money from election related federal grants. 
 
REVENUE ANALYSIS –  
No further revenue is anticipated for this fund this fiscal year. 
 
EXPENDITURE ANALYSIS –  
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Courthouse Museum Fund 

COURTHOUSE MUSEUM FUND – 629-010 
 
This is to fund a historical museum, with a focus on Lincoln, in the Champaign County Courthouse. 
 
FINANCIAL 
 
        
           Fund 629    Dept 010                     2008 2009 2009 2010 
                                                      Actual   Original   Projected     Budget   
        
           MISCELLANEOUS                            $27 $50 $25 $25 
        
           REVENUE TOTALS                           $27 $50 $25 $25 
        
        
           EXPENDITURE TOTALS                       $0 $0 $0 $0 
 
 
FUND BALANCE 
 
    2008   2009   2010 
    Actual   Projected  Budgeted 
     
    $1,281   $1,306   $1,331 
 
ANALYSIS 
 
This fund was established with gifts from private citizens to establish and maintain a museum area in the 
100-year old Champaign County Courthouse.  The intended focus of the exhibits will center on Abraham 
Lincoln.   
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Jail Commissary 

JAIL COMMISSARY – 658-140 
 
The Inmate Commissary Fund is established and maintained based upon authority given to the Illinois 
Department of Corrections (Section 3-15-2 of the Unified Code of Corrections 730 ILCS 125/20). 
 
FINANCIAL 
 
        
           Fund 658    Dept 140                     2008 2009 2009 2010 
                                                      Actual   Original   Projected     Budget   
        
           MISCELLANEOUS                            $31,233 $31,000 $26,000 $26,000 
        
           REVENUE TOTALS                           $31,233 $31,000 $26,000 $26,000 
        
        
           COMMODITIES                              $6,646 $8,950 $8,950 $8,950 
        
           SERVICES                                 $3,187 $4,000 $4,000 $4,000 
        
           CAPITAL                                  $8,238 $12,000 $12,000 $12,000 
        
           EXPENDITURE TOTALS                       $18,071 $24,950 $24,950 $24,950 
 
FUND BALANCE 
 
    2008   2009   2010 
    Actual   Projected  Budgeted 
     
    $270,048  $271,098  $272,148 
     
            
ANALYSIS 
 
OPERATIONS ANALYSIS – 
The Jail Commissary operates to provide detainees with items that are not supplied by the Jail.    
 
REVENUE ANALYSIS –  
The entire commissary is contracted through Aramark.  The Correctional Center receives 18% commission.    
 
EXPENDITURE ANALYSIS –  
Expenditures are primarily for supplies, indigents and some equipment.  
 
 
 
DESCRIPTION 
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The Illinois County Jail Standards Section 701.250 Commissary states the following: 
 

1. Each jail shall establish and maintain a commissary system to provide detainees with approved items 
that are not supplied by the jail. 

2. No member of the staff shall gain personal profit, directly or indirectly, as a result of the commissary 
system. 

3. Prices charged detainees shall not exceed those for the same articles sold in local community stores 
nor shall the prices charged for postal supplies exceed those for the same articles sold at local post 
offices. 

4. Commissary shall be provided on a regularly scheduled basis and not less than once weekly. 
5. Commissary purchases must be reflected by a debit entry on the detainee's cash account.  Entry must 

be initiated by the detainee or a receipt must be issued. 
6. All profits from the commissary shall be used for detainee welfare and such monies shall be subject 

to audit. 
 
OBJECTIVES 
 

1. To operate the Correctional Division's Inmate Commissary Fund within Illinois County Jail 
Standards and all pertinent State statutes. 

2. Conduct annual review of all inmate commissary fund purchases made each year. 
3. Review all inmate commissary items for cost comparisons. 

 
 
PERFORMANCE INDICATORS 
 

1. Positive annual review of Inmate Commisary Fund use according to Illinois County Jail Standards. 
2. Any purchases made from the Inmate Commissary Fund for computers, recreation equipment, 

security equipmenet and special events (i.e. holidays) will be designated by the Sheriff.    



County Jail Medical Costs Fund 

COUNTY JAIL MEDICAL COSTS FUND – 659-140 
 
This Fund has been established in accordance with 730 ILCS 125/17.  This provides the County Sheriff with 
a $10.00 fee for each conviction or order of supervision on a criminal case.  It is taxed as other costs by the 
Circuit Clerk and periodically paid over to the Sheriff.  This can be used for specific types of medical care 
for arrestees/inmates.  
 
FINANCIAL 
 
        
           Fund 659    Dept 140                     2008 2009 2009 2010 
                                                      Actual   Original   Projected     Budget   
        
           FEES AND FINES                           $28,600 $30,000 $30,000 $30,000 
        
           MISCELLANEOUS                            $1,743 $2,000 $2,000 $2,000 
        
           REVENUE TOTALS                           $30,343 $32,000 $32,000 $32,000 
        
        
           COMMODITIES                              $0 $2,000 $2,000 $2,000 
        
           SERVICES                                 $0 $20,000 $20,000 $20,000 
        
           INTERFUND EXPENDITURE                    $0 $0 $100,000 $0 
        
           EXPENDITURE TOTALS                       $0 $22,000 $122,000 $22,000 
 
 
FUND BALANCE 
    2008   2009   2010 
    Actual   Projected  Budgeted 
     
    $ 102,579  $ 12,579   $ 22,579 
 
ANALYSIS 
 
REVENUE ANALYSIS –  
It is anticipated the revenue collected in FY2010 will remain at substantially the same level as it has been in 
prior years. 
 
EXPENDITURE ANALYSIS –  
This fund is used to pay for specific types of medical care for arrestees/inmates.  The Sheriff is requesting 
the Illinois Sheriffs’ Association to suggest changes in the statutory language to allow broader use of this 
fund for necessary inmate medical care. 
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County Clerk Automation Fund 

COUNTY CLERK AUTOMATION FUND – 670-022 
 
The County Clerk Automation fund was established by the County Board pursuant to (55 ILCS 5/4-4001).   
 
FINANCIAL 
 
        
           Fund 670    Dept 022                     2008 2009 2009 2010 
                                                      Actual   Original   Projected     Budget   
        
           FEES AND FINES                           $22,836 $20,000 $20,000 $20,000 
        
           MISCELLANEOUS                            $8,136 $4,000 $200 $1,000 
        
           INTERFUND REVENUE                        $22,950 $0 $0 $8,000 
        
           REVENUE TOTALS                           $53,922 $24,000 $20,200 $29,000 
        
        
           PERSONNEL                                $18,750 $25,490 $25,490 $45,540 
        
           COMMODITIES                              $13,174 $9,000 $0 $0 
        
           SERVICES                                 $40,383 $42,500 $0 $0 
        
           CAPITAL                                  $27,402 $10,000 $0 $15,000 
        
           EXPENDITURE TOTALS                       $99,709 $86,990 $25,490 $60,540 
 
FUND BALANCE 
    2008   2009   2010 
    Actual   Projected  Budgeted 
     
    $48,740  $43,450  $46,910 
 
ANALYSIS 
 
OPERATIONS ANALYSIS - 
This fund covers ongoing capital and staffing expenses related to the automation of the storage and retrieval 
of vital records in the Champaign County Clerk’s office. 
 
REVENUE ANALYSIS –  
The revenue in this fund has been relatively steady at approximately $20,000 per year. 
 
EXPENDITURE ANALYSIS –  
Because this fund covers some capital expenditures, it fluctuates from year to year. 
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FTE HISTORY 
  

2006   2007     2008   2009   2010  
0.5 0.5 0.5 0.5 0.5 
 



Court Document Storage Fund 

COURT DOCUMENT STORAGE FUND – 671-030 
 
The Document Storage Fund was established by the County Board pursuant to 705 ILCS 105/27-3c.  This 
fund is established by a fee of $5 assessed in virtually all court cases.  The fund is then used to defray the 
cost establishing and maintaining a document storage system in the Clerk's office.  All expenditures from 
this fund must be approved by the Clerk of the Circuit Court. 
   
MISSION STATEMENT 
 
The mission of the office of the Clerk of the Circuit Court is to serve the citizens of Champaign County in a 
timely, efficient and ethical manner.  All services, information and court records will be provided with 
courtesy and cost efficiency. 
 
FINANCIAL 
 
        
           Fund 671    Dept 030                     2008 2009 2009 2010 
                                                      Actual   Original   Projected     Budget   
        
           FEES AND FINES                           $156,551 $165,000 $170,000 $170,000 
        
           MISCELLANEOUS                            $19,571 $20,000 $8,000 $9,000 
        
           REVENUE TOTALS                           $176,122 $185,000 $178,000 $179,000 
        
        
           PERSONNEL                                $85,293 $131,833 $119,833 $130,346 
        
           COMMODITIES                              $2,354 $5,500 $5,500 $5,500 
        
           SERVICES                                 $209,671 $216,500 $197,332 $164,300 
        
           CAPITAL                                  $0 $2,500 $12,000 $20,000 
        
           EXPENDITURE TOTALS                       $297,318 $356,333 $334,665 $320,146 
 
FUND BALANCE 
 
    2008   2009   2010 
    Actual   Projected  Budgeted 
     
    $549,203  $392,534  $251,392 
     
The fund balance goal is $150,000.  Additional fund balance is necessary at this time for the on-going 
maintenance of our comprehensive imaging system. 
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Court Document Storage Fund 

 
ANALYSIS 
 
OPERATIONS ANALYSIS - 
This Fund recently had a one-time expense of $500,000 to help pay for the purchase of the JANO software 
and implementation project to achieve an integrated justice information system in Champaign County.  The 
annual amount of revenue received is directly related to the number of civil cases filed and the number of 
convictions obtained in criminal cases. 
 
REVENUE ANALYSIS –  
This Fund's revenue has decreased to what is expected to be about $165,000 in fee collection plus whatever 
interest the Fund generates.  The fee is currently $5 per court case although the statute authorizing this Fund 
was recently changed to allow a maximun of $15 per court case.   
 
EXPENDITURE ANALYSIS –  
This Fund pays for three full-time employees.  It pays for steps taken in the preservation, destruction and 
storage of court records.  We have had to rent storage space for old records.  Now we will need space for 
exhibit/evidence storage due to judicial policy.       
 
FTE HISTORY 
      
2006       2007  2008       2009  2010 
3 3 3 3 3 
 
DESCRIPTION 
 
This Fund pays for three full time employees.  One of their main responsibilities is managing the secure 
storage of court files that allows for easy retrieval.  Currently the Circuit Clerk has four storage locations for 
the storage of court records dating back to the 1830's.  These locations are: (1) in our main office on the first 
floor of the courthouse; (2) downstairs in the basement of the courthouse;  (3) remote storage facility on 
University Avenue in Urbana; and (4) at the microfilm/storage company Lason in Rantoul.  Most current 
files (over 150,000) are in the main office; there are in excess of 275,000 files downstairs; 600 fee and index 
books in the storage facility on University Avenue; and files and fee books at Lason waiting to be 
microfilming and scanning.  Currently several requests for documents per day occur for retrieval of 
documents from the off-site locations, and several hundred requests per day for documents stored at the 
main office.  
 
Each file to be destroyed or microfilmed must be reviewed by staff to ensure that it meets the Supreme 
Court requirements for eligibility for that particular case type.    
 
OBJECTIVES 
 
1. To preserve the integrity of records, some of which are over 150 years old.  To be able to retrieve 

documents requested by the public, the Bar and the Courts in a timely fashion. 
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COURT DOCUMENT STORAGE - Exhibit Evidence Storage and Destruction 
 
DESCRIPTION 
 
The Circuit Clerk is responsible for the preservation of exhibits/evidence through the end of any potential 
appeal of the disposition in the case that contained them.  They range in size from envelopes of photos to the 
driver's seat of a four door sedan.  They are often hazardous materials such as blood stained clothing to 
bottles of urine.  We currently have over 2,000 exhibits in storage.  Specific guidelines established by the 
Supreme Court must be followed to destroy evidence or exhibits.  The local judiciary has imposed stricter 
guidelines resulting in the need for additional space. This space will probably need to be rented.  
 
OBJECTIVES 
 
To be able to preserve the chain of possession of evidence.  To be able to associate any individual piece of 
evidence from the thousands in storage to the proper case.  To be able to deliver the exhibits/evidence to the 
Appellate Court upon request. 
 
PERFORMANCE INDICATORS 
 

 
Evidence/Exhibits appropriately destroyed  100%   100% 



Court Services Drug Forfeitures Fund 

  COURT SERVICES DRUG FORFEITURES FUND – 672-052 
 
This Fund has been established in accordance with 720 ILCS 570/505, as amended by Public Act 86-1382, 
effective September 1990.   As the intent of this legislation was to enhance drug enforcement, these funds 
must increase and not supplant any appropriated operating budget; any interest earned on these funds must 
also be used for drug enforcement purposes.   
 
For FY 2010, no budget has been submitted as all monies were spent during FY 2008.  
 
FINANCIAL 
 
        
           Fund 672    Dept 052                     2008 2009 2009 2010 
                                                      Actual   Original   Projected     Budget   
        
           MISCELLANEOUS                            $38 $0 $0 $0 
        
           REVENUE TOTALS                           $38 $0 $0 $0 
        
        
           INTERFUND EXPENDITURE                    $1,964 $0 $0 $0 
        
           EXPENDITURE TOTALS                       $1,964 $0 $0 $0 
 
 
FUND BALANCE 
 
    2008   2009   2010 
    Actual   Projected  Budgeted 
     
    $0   $0   $0 
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Victim Advocacy Grant 

VICTIM ADVOCACY GRANT – 675-041 
 
MISSION STATEMENT 
 
To guide victims through the judicial process and to assist victims with the management of problems created 
by victimization by providing support, education, courtroom advocacy, assistance with obtaining restitution, 
and referrals to community based service providers.   
 
FINANCIAL 
 
        
           Fund 675    Dept 041                     2008 2009 2009 2010 
                                                      Actual   Original   Projected      Budget   
        
           FEDERAL, STATE & LOCAL SHARED REVENUE    $25,132 $26,683 $25,688 $30,826 
        
           MISCELLANEOUS                            $7 $0 $0 $0 
        
           INTERFUND REVENUE                        $6,768 $17,450 $17,926 $13,088 
        
           REVENUE TOTALS                           $31,907 $44,133 $43,614 $43,914 
        
        
           PERSONNEL                                $42,235 $43,830 $43,614 $43,614 
        
           EXPENDITURE TOTALS                       $42,235 $43,830 $43,614 $43,614 
 
 
FUND BALANCE 
    
    2008   2009   2010 
    Actual   Projected  Budgeted 
     
    -$8,026  -$8,026  -$7,726 
 
ANALYSIS 
 
OPERATIONS ANALYSIS - 
This grant provides funding for the salary of the Victim Advocacy Program Director.  The Director serves 
as the first point of contact between felony crime victims and the judicial system and assists the State’s 
Attorney with meeting statutory obligations imposed under the Rights of Crime Victims and Witnesses Act.     
REVENUE ANALYSIS –  
The funding source for this program is a grant from the Illinois Criminal Justice Information Authority and 
matching funds from the Champaign County Board. 
EXPENDITURE ANALYSIS –  
Expenditure increases correlate to any approved salary increases for non-bargaining employees. 
 

 271



Victim Advocacy Grant 

 272

FTE HISTORY 
 
2006       2007  2008       2009  2010  
1 1 1 1 1 
 
 
OBJECTIVES 

 
To provide information and assistance to victims and witnesses regarding the criminal justice process in 
accordance with statutory requirements. 
 

 
PERFORMANCE INDICATORS 

 
FY2008 FY2009    FY2010  

       Actual  Projected Estimated   
WORKLOAD 
Felony Crime Victims provided criminal justice  2029  2000  2000  
support and advocacy – refers to any support, 
assistance and advocacy provided to victims at  
any stage of the criminal justice process:  court- 
related support, court orientation, court escort, 
case notification, case status and disposition  
information, victim impact statements, assistance 
with restitution and evidence, witness fees, 
transportation and post-sentencing services and support   
 
 
EFFECTIVENESS 
100% of felony victims provided services 

 



Solid Waste Management 

SOLID WASTE MANAGEMENT – 676-011 
 
This is to fund programs and initiatives as indicated by the Champaign County Solid Waste Management 
Plan 5 Year Update.  The most recent update was completed in August 2007. 
 
FINANCIAL 
 
        
           Fund 676    Dept 011                     2008 2009 2009 2010 
                                                      Actual   Original   Projected     Budget   
        
           LICENSES AND PERMITS                     $1,250 $1,400 $1,200 $1,200 
        
           FEDERAL, STATE & LOCAL SHARED REVENUE    $1,273 $1,000 $1,000 $1,000 
        
           MISCELLANEOUS                            $4,957 $2,500 $4,925 $4,925 
        
           REVENUE TOTALS                           $7,480 $4,900 $7,125 $7,125 
        
        
           COMMODITIES                              $338 $500 $200 $200 
        
           SERVICES                                 $6,708 $2,675 $6,929 $6,679 
        
           INTERFUND EXPENDITURE                    $3,042 $2,500 $1,532 $1,500 
        
           EXPENDITURE TOTALS                       $10,088 $5,675 $8,661 $8,379 
 
 
 
 
 
 
FUND BALANCE 
 
    2008   2009   2010 
    Actual   Projected  Budgeted 
     
    $69,698  $68,162  $66,908 
 
ANALYSIS 
 
This fund was established with the creation of the Intergovernmental Solid Waste Disposal Association 
(ISWDA) in 1989.  The ISWDA was comprised of members from Champaign County, the City of 
Champaign, and the City of Urbana.  The ISWDA was recommended to be the implementing agency for the 
issues related to solid waste management throughout Champaign County.  The ISWDA was subsequently 
dissolved, after opposition from the farming community regarding the proposed site for a landfill, and 
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opposition from local waste haulers who lobbied for privatization of collection of solid waste.  Upon the 
dissolution of the ISWDA, the County’s assets pursuant to the dissolution were maintained in the Solid 
Waste Management Fund, and constitute the majority of the current fund balance. 
 
REVENUE ANALYSIS -  
The primary revenue sources for the fund are the fees collected from local waste hauler licensing, 
contributions from municipalities for coordinated recycling events where costs are shared, and investment 
interest earned on the current fund balance. 
 
EXPENDITURE ANALYSIS -  
This Fund currently pays the administrative costs associated with the licensure of waste haulers in 
Champaign County, and contributes to intergovernmental recycling and drop-off events  The current budget 
anticipates the County will continue in its role as the coordinating agency for the annual community-wide 
recycling event. 
 
Investment interest earned is transferred back to the General Corporate Fund each year. 
 
 



Juvenile Intervention Services Fund 

JUVENILE INTERVENTION SERVICES FUND – 677-052 
 
This Grant, funded by the Illinois Juvenile Justice Commission, was awarded in response to Champaign 
County Probation and Court Services efforts in obtaining community input regarding various detention and 
delinquency issues.  Funds for that program expired on 09/30/01.  
 
The Department of Human Services had closed out this grant and advised this Department that any 
remaining funds can be retained by the Department.   
 
FINANCIAL 
 
        
           Fund 677    Dept 052                     2008 2009 2009 2010 
                                                      Actual   Original   Projected     Budget   
        
           FEES AND FINES                           $2,350 $0 $0 $0 
        
           MISCELLANEOUS                            $472 $500 $50 $50 
        
           REVENUE TOTALS                           $2,822 $500 $50 $50 
        
        
           COMMODITIES                              $0 $0 $4,565 $0 
        
           SERVICES                                 $6,458 $5,000 $5,070 $10,000 
        
           INTERFUND EXPENDITURE                    $575 $0 $0 $0 
        
           EXPENDITURE TOTALS                       $7,033 $5,000 $9,635 $10,000 
 
 
FUND BALANCE 
 
    2008   2009   2010 
    Actual   Projected  Budgeted 
     
    $18,409  $8,824   -$1,126 
 
ANALYSIS 
 
OPERATIONS ANALYSIS - 
These funds are spent on individualized services for juveniles or departmental training for  
officers/personnel that may include tutoring, reading programs, park district programming, workshops etc. 
This is an opportunity to have available resources to meet individual, unique needs of juveniles and/or 
personnel who are involved with this department. All expenditures are at the direction of the Director.  
 
REVENUE ANALYSIS – 
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No outside revenue is available for this fund.  Only interest income will be noted.  
 
EXPENDITURE ANALYSIS –  
As indicated above, these funds will be spent at the direction of the Director and on matters specifically 
relating to juvenile issues or issues relating to the improvement of the juvenile justice system.  
 
OBJECTIVES 
 
To expend funds in a manner that provides a unique opportunity for specialized services and training 
opportunities for personnel.   
 
PERFORMANCE INDICATORS 
 
o Funds are expended on unique training opportunities for personnel where other funds are not available. 
o Funds used for client services are evaluated and monitored to determine impact of these specialized 

services. 
o Funds are not used to supplant other funding sources. 

 
Performance Indicators 2008 2009 2010 
Funds are expended for  unique training 
opportunities for personnel where other funds are 
not available – In 2008, members of the criminal 
justice system were provided an  opportunity to 
attend a conference  and these funds were utilized 
to support conference expenses; a local conference 
was held supporting Parenting with Love and 
Limits; a regional conference “Connecting the 
Pathways Juvenile Justice Central Regional 
Conference supporting state juvenile justice 
initiatives on the following statewide steering 
committee groups: Disproportionate Minority 
Contacts, Juvenile Detention Alternatives 
Initiatives, Redeploy Illinois, Models for Change, 
and Restorative Justice was also held.  In 2009, 
funds have been expended to support the purchase 
of training materials and for additional 
programming needed for the Parenting with Love 
and Limits program. For 2010, funds will be 
available, to support the Parenting with Love and 
Limits program and other appropriate juvenile 
initiatives.   

$7,034 $4,454 Budgeting $10,000 
to have funds 
available 

 



Children’s Advocacy Center 

CHAMPAIGN COUNTY CHILDREN’S ADVOCACY CENTER – 679-179 

CAC Governing Board

CAC Executive Director

Case Manager

 
 
MISSION STATEMENT 
 
The mission of the Champaign County Children’s Advocacy Center is to coordinate a timely, 
comprehensive, and multidisciplinary response to allegations of child sexual and serious physical abuse in a 
safe, agency-neutral, child-focused setting. 
 
The Champaign County Children’s Advocacy Center facilitates investigations, makes medical and treatment 
referrals, and assists with any consequent legal proceedings in order to protect and support the children it 
serves and their families.  The CAC also assists in coordinating education and prevention services. 
 
FINANCIAL 
        
           Fund 679    Dept 179                     2008 2009 2009 2010 
                                                      Actual   Original   Projected     Budget   
        
           FEDERAL, STATE & LOCAL SHARED REVENUE    $210,575 $197,660 $204,752 $213,005 
        
           MISCELLANEOUS                            $4,466 $4,750 $4,060 $4,030 
        
           REVENUE TOTALS                           $215,041 $202,410 $208,812 $217,035 
        
        
           PERSONNEL                                $105,099 $109,637 $108,880 $111,396 
        
           COMMODITIES                              $3,286 $3,100 $2,900 $3,100 
        
           SERVICES                                 $106,725 $91,115 $97,530 $97,255 
        
           CAPITAL                                  $2,078 $0 $0 $0 
        
           EXPENDITURE TOTALS                       $217,188 $203,852 $209,310 $211,751 
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FUND BALANCE 
 
    2008   2009   2010 
    Actual   Projected  Budgeted 
     
    $13,520  $13,022  $18,306 
 
ANALYSIS 
 
OPERATIONS ANALYSIS –     
The CAC Governing Board continues to explore the possibility of adding a full-time Forensic Interviewer to 
the staff at the Center.  The addition of a Forensic Interviewer would enhance the ability to meet our goal of 
providing each child referred to the Children’s Advocacy Center with an interview that is sensitive, legally 
sound, non-leading, of a neutral fact finding nature, developmentally appropriate, culturally competent, and 
coordinated to avoid duplicative interviewing.  Before a Forensic Interviewer can be added to the Center's 
staff, it will first be necessary to identify and secure a stable and renewable source of funding to meet added 
salary and fringe benefit obligations.  Efforts to secure adequate funding will continue in FY 2010.   
 
No other notable changes affecting the operations of the Center are anticipated during FY 2010.    
 
REVENUE ANALYSIS –  
The Champaign County Children's Advocacy Center is completely supported by grants and donations.  The 
Center's primary funders are the Champaign County Mental Health Board, the Illinois Attorney General, the 
Illinois Criminal Justice Information Authority, the National Children's Alliance and the Illinois Department 
of Children and Family Services.  With the exception the latter, these funding sources are predicted to be 
relatively stable for FY 2010.  Due to the legislature's failure to adopt a fully-funded budget for FY 2010, 
funding from the Illinois Department of Children and Family Services is uncertain at this time.   
 
We are hopeful that there will be at least a partial restoration of the 28% funding cut imposed by the Illinois 
Criminal Justice Information Authority in FY 2009.  Funding from the Authority is used to contract with the 
Mental Health Center of Champaign County to provide crisis intervention services for CAC clients.  In 
order to bridge the funding gap in FY 2009, the CAC obtained a one-time only Special Initiative Grant from 
the Champaign County Mental Health Board in the amount of $13,442.   
 
The CAC will also look to enhance revenue and maintain services through the implementation of an 
assessment to be paid by local law enforcment agencies who participate in interviews conducted at the 
CAC.  It is anticipated that such an assessment might generate annual revenue in the amount of $10,000. 
 
In August 2008, the CAC requested that the County Board impose a $10 fee to be paid by defendants upon 
conviction of criminal felony and misdemeanor offenses.  The imposition of such a fee was authorized by 
the Illinois Legislature in 2008 (HB 1391).  Pursuant to that legislation, the County Board is authorized to 
assess a fee of up to $30, which would be collected by the Circuit Clerk for the benefit of the Children's 
Advocacy Center.  The Justice & Social Services Committee tabled our request in August 2008 and no 
further action has been taken.  The CAC might ask the County Board to re-consider the imposition of a fee 
to benefit the Children's Advocacy Center.    
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EXPENDITURE ANALYSIS –  
All expenditures made by the Champaign County Children's Advocacy Center are offset by corresponding 
revenue.   
 
FTE HISTORY 
2006       2007  2008       2009  2010  
2 2 2 2 2 
 
DESCRIPTION 
 
The Champaign County Children’s Advocacy Center provides a safe, agency-neutral space with assigned 
personnel designated for the investigation and coordination of services for children alleged to have been the 
victims of sexual and/or serious physical abuse.  These services are designed to facilitate joint 
investigations, reduce the trauma of repeated victim interviews, and initiate victim and family healing. 
 
OBJECTIVES 
 

1. The Children's Advocacy Center will facilitate interviews of children in a safe, agency-neutral and 
child-friendly environment. 

2. The Children's Advocacy Center will develop appropriate plans of treatment/referrals for child 
victims of sexual and/or serious physical abuse. 

3. The Children's Advocacy Center will facilitate integrated service coordination for child victims of 
sexual and/or serious physical abuse. 

4. The Children's Advocacy Center will provide specialized training for professionals who interview 
and work with child victims of sexual and/or serious physical abuse. 

5. The Children's Advocacy Center will heighten community awareness of its mission and broaden its 
base of financial support in the community.   

6. The Children's Advocacy Center will evaluate the efficacy of its services in order to identify and 
address areas of concern. 

  
PERFORMANCE INDICATORS 
Workload Indicators                        2008        2009        2010 
Multidisciplinary Team Interviews with victims            136          120          140          
Multidisciplinary Team Interviews with non-victim              66            70            70 
  siblings/witnesses, out-of-county children, etc.  
Case Management services to new clients             136  120          140 
CAC referrals of clients to community-based services           237   250          250  
CAC coordination of Multidisciplinary Team Case              12            12            12  
  Review meetings 
CAC-sponsored training for CAC Staff and               19            12            12 
  Multidisciplinary Team Members 
CAC participation in community outreach opportunities             25            20            20  
CAC Consumer Satisfaction Surveys sent out            120          100          120   
Efficiency Indicators               2008        2009        2010 
% of CAC Consumer Satisfaction Surveys Returned          25.00%    20.00%    20.00% 
 



Juvenile Information Sharing System Grant 

JUVENILE INFORMATION SHARING SYSTEM GRANT – 681-051 
 
The Juvenile Accountability Incentive Block Grant (JAIBG) program was created with federal government 
funds to promote greater accountability within the juvenile justice system.   
 
MISSION STATEMENT 
 
Young people, their families, and the juvenile justice system must be accountable for improving the quality 
of life in every community. The program provides financial support and technical assistance to improve 
juvenile justice system infrastructure and operations at state and local levels to support that belief. These 
funds have now been shifted to support the Parenting with Love and Limits programming available through 
the Champaign County Mental Health Board.  This Department utilizes the referrals made to the Court 
Services Juvenile Court Initials Alternatives (JCAI) program to involve juvenile clients in PLL program. 
Grant funds can be used to support training for facilitators, fees needed to run groups and to pay for client 
costs for groups.  
 
FINANCIAL 
 
        
           Fund 681    Dept 051                     2008 2009 2009 2010 
                                                      Actual   Original   Projected     Budget   
        
           FEDERAL, STATE & LOCAL SHARED REVENUE    $8,777 $10,145 $10,145 $10,125 
        
           MISCELLANEOUS                            $21 $0 $0 $0 
        
           INTERFUND REVENUE                        $575 $1,727 $1,098 $1,125 
        
           REVENUE TOTALS                           $9,373 $11,872 $11,243 $11,250 
        
        
           SERVICES                                 $10,450 $11,872 $11,872 $11,250 
        
           EXPENDITURE TOTALS                       $10,450 $11,872 $11,872 $11,250 
 
 
FUND BALANCE 
 
    2008   2009   2010 
    Actual   Projected  Budgeted 
     
    $1,747   $1,118   $1,118 
     
ANALYSIS 
 
OPERATIONS ANALYSIS –  
We are currently operating under a grant period that will expire in January 2010.   
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REVENUE ANALYSIS –  
The federal amount of the next grant award, which will begin in February 2010 will be $10,125.00.   The 
required matching amount, which will be supplied from Fund 618 (Probation Services Fund) is $1,125.00.  
 
EXPENDITURE ANALYSIS –  
All spending is discretionary under this grant as long as it meets the mandated areas appropriate for the 
expenditure of these funds.  
 
DESCRIPTION 
 
Funds have now been shifted to support the Parenting with Love Limits initiative. In the past, Champaign 
County has used these federal funds to support a variety of technological purchases as well as support 
assessment/programming through the departmental JCAI program.  
 
OBJECTIVES 

 
1. To use funds to support juvenile programming in Champaign County. 
2. To comply with all grant requirements. 

 
PERFORMANCE INDICATORS 
 

1. Department maximizes grant opportunities through this program. 
 
o The Department continues to receive funding through the Illinois Criminal Justice 

Information Authority.    
 

2. Funds are expended in a manner that enhances and supports juvenile programming and detention.  
 

o Current funds have been allocated to cover training costs for books and materials for parents 
involved in the Parenting with Love and Limits program.  Also, funds have been earmarked 
for juveniles involved in the JAIC program to participate in the PLL program at no cost to 
the juvenile.  

  


