CHAIR: Brendan McGinty
MEMBERS: Doenitz, Gross, Jones, Nudo, O’Connor, Richards, Weibel, Wysocki
ITEM PAGE NO.
L CALL TO ORDER
I ROLL CALL
II1. APPROVAL OF AGENDA/ADDENDUM
1V. APPROVAL OF MINUTES
a. DPecember 6, 2007 1-7
V. PUBLIC PARTICIPATION
VL BUDGET AMENDMENTS/TRANSFERS

Ay

2, 7
uary 18, FINANCE COMMITTEE

Brookens Administrative Center, Lyle Shields Meeting Room
1776 E. Washington, Urbana
Thursday, January 10, 2008 — 7:00 p.m.

da.

Budget Amendment #07-00121 8

Fund/Dept: 076 Tort Immunity Tax Fund — 075 General County
Increased Appropriations: $13,786

Increased Revenue: $0

To pay work comp costs through 11/30/2007.

Budget Transfer #07-00030 9
Fund/Dept: 076 Tort Immunity Tax Fund - 075 General County

Total Amount of Transfer: $3,855

To pay work comp costs through 11/30/2007.

Budget Amendment #08-00008 10
Fund/Dept: 105 Capital Equipment Replacement Fund — 059 Facilities Planning
105 Capital Equipment Replacement Fund — 077 Zoning and
Enforcement
105 Capital Equipment Replacement Fund — 016 Administrative
Services
105 Capital Equipment Replacement Fund — 071 Public Properties
Increased Appropriations: $32,984
Increased Revenue: $0
To appropriate funds encumbered in FY2007 for purchases that were not
completed until FY2008.
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VII

o

Biideet Ainendient FoR00606 = = T
Fund/Dept: 304 Highway Facility Construction Fund — 010 County Board
Increased Appropriations: $3,626

Increased Revenue: $0

To appropriate funds encumbered in FY2007 for purchases that were not
completed until FY2008.

Budget Amendment #08-00010

Fund/Dept: 105 Capital Equipment Replacement Fund ~ 071 Public Properties
Increased Appropriations: $9,000

Increased Revenue: $0

To correct line item in FY2008 Budget that was an entry error.

Budget Amendment #08-00013

Fund/Dept: 304 Highway Facility Construction Fund — 010 County Board
Increased Appropriations: $12,436

Increased Revenue: $0

To appropriate funds encumbered in FY2007 for purchases that were not
completed until FY2008.

Budget Amendment #08-00014

Fund/Dept: 080 General Corporate — 040 Sheriff
Increased Appropriations: $4,200

Increased Revenue: $4,200

Funds received from the Journey Foundation in order to purchase a video camera

for the Law Enforcement Divisions {Squad Car).

Budget Amendment #08-00016

Fund/Dept: 080 General Corporate — 071 Public Properties

Increased Appropriations: $15,516

Increased Revenue: $0

To re-encumber unexpended appropriations left over from FY2007 for the
remodel projects scheduled in FY2007.

COUNTY ADMINISTRATOR

d.

General Corporate Fund FY2007 Revenue/Expenditure Projection Report
{To be distributed)

General Corporate Fund Budget Change Report (To be distributed)

Approval of Issuance of Industrial Revenue Bonds on Behalf of Mental Health
Center of Champaign County, Inc.

Resolution to Allow Service Credit for Military Service Prior to IMREF
Participation

Recommendation Regarding EMA Director & I'T Director Position Classifications

Budget Amendment #08-00015

Fund/Dept: 080 General Corporate — 043 Emergency Management Agency
Increased Appropriations: $4,589

Increased Revenue: $0

Add to account to accommodate 10% increase.

13

14

16-23

24-25

26-54
35
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a. Monthly Report {To be disiributed)
b. Annual Report (To be distributed)
¢. Resolution Designating Depositories for Funds 36-37

1X. AUDITOR

a. Purchases Not Following Purchasing Policy (Provided For Information Only
— To be dustributed)

X. CHAIR'S REPORT

XI. OTHER BUSINESS

XI1I. APPROVAL OF CLOSED SESSION MINUTES
a. December 6, 2007 7:22 p.m.
b. December 6, 2007 7:44 p.m.

XIII. DESIGNATION OF ITEMS TO BE PLACED ON COUNTY BOARD
CONSENT AGENDA

X1V, ADJOURNMENT

Champaign County Administrative Services C. Pius Weibel
1776 E. Washington St. County Board Char
Urbana, Il 61802 Debra Busey and Denny Inman

21 7-384-3776 County Administrators



1 __ CHAMPAIGN COUNTY BOARD
i - S -
4
5  FINANCE COMMITTEE
6  Thursday, December 6, 2007
7 Lyle Shields Meeting Room, Brookens Administrative Center
8 1776 E. Washington St., Urbana
9
10 7:00 p.m.
11
12 MEMBERS PRESENT: Gross. Jones, McGinty (Chair), O"Connor, Richards, Tapley, Weibel. Wysocki
13
14  MEMBERS ABSENT: Doenitz
I35
16 OTHERS PRESENT: Kat Bork (Recording Secretary). Andrew Buffenbarger (Nursing Home
17 Administrator), Deb Busey (County Administrator of Finance & HR
18 Management), Tony Fabri {Auditor), Denny Inman (County Administrator of
19 Facilities & Procurement), Susan McGrath (Senior Assistant State’s Attorney),
20 Dan Welch (Treasurer)
21
22 CALL TO ORDER
23
24 McGinty called the meeting to order at 7:00 p.m.
25
26 ROLLCALL
27
28 The Recording Secretary called the roll. Jones, McGinty, Richards, Weibel, and Wysocki were present
29 at the time of roll call. McGinty declared a quorum and proceeded with the meeting.
30
31 APPROVAL OF AGENDA/ADDENDUM
32
33 MOTION by Wysocki to approve the agenda and addendum: seconded by Jones. Motion carried.
34
35 APPROVAL OF MINUTES
36
37 MOTION by Wysocki to approve the Finance Committee regular session minutes of November 8. 2007
38  and the Legislative Budget Hearings of August 28. 2007, seconded by Richards. Motion carried.
39
40 O"Connor entered the meeting at 7:02 p.m.
41
42 PUBLIC PARTICIPATION
43
44 There was no public participation.
45
46  BUDGET AMENDMENTS/TRANSFERS
47  Budget Amendment #07-00112
48
49 MOTION by Wysocki to recommend to the County Board approval of Budget Amendment #07-00112
50 from Fund 104 Head Start Program — Department 686 Preschool for All-Odd Years for increased appropriations
51 of $81.4035 for the Return Unused Grant line with no increased revenue: seconded by Weibel.
52
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33 Richards asked if the County was sending the money back because it was received late from the State of
34 [lllinois. Busey confirmed that was correct.
55
56 Motion carried.
57
58  DBudget Amendment #07-00113
59
60 MOTION by Jones to recommend to the County Board approval of Budget Amendment #07-00113

61 from Fund 621 State’s Attorney Drug Forfeitures — Department 041 State’s Attorney for increased

62 appropriations of $6,700 for the To General Corporate Fund 080 line with increased revenue of $6.700 from the
63  Evidence Forfeitures line; seconded by Wysocki.

64

65 Weibel inquired how the drug busts are budgeted for a year. Busey explained the drug forfeitures

66  revenue is estimated based on an average taken over several years. The revenue is moved to the General

67  Corporate Fund.

68

69 Motion carried.

70

71 Budget Amendment #07-00114

72

73 MOTION by Richards to recommend to the County Board approval of Budget Amendment #07-001 14

74 from Fund 091 Animal Control — Department 047 Animal Control for increased appropriations of $6,555 for the
75 METCAD line with no increased revenue; seconded by Weibel.

76

77 Wysocki asked why the cost of METCAD dispatch was being paid though Animal Control. Busey

78  explained that each entity that uses the METCAD system pays its share. This portion is for the Animal Control
79  Wardens’ use.

80

81 Motion carried.

82

83  Budget Transfer #07-00020

84

85 MOTION by Wysocki to recommend to the County Board approval of Budget Transfer #07-00020 in

86  Fund 085 County Motor Fuel — Department 060 Highway for a transfer of $39 to the Taxable Auto Allowance
87  line from the Job-Required Travel Expense line; seconded by Weibel. Motion carried.

88

89  ADDENDUM

90  Budget Transfer #07-00023

91

92 McGinty announced Budget Transfer #07-00022 had to be amended because of updated dollar amounts
93 and was presented as Budget Transfer #07-00023, which was distributed to the committee.

94

95 MOTION by Wysocki to recommend to the County Board approval of Budget Transfer #07-00023 for
96 transfers from Fund 080 General Corporate — Department 075 General County of $60,000 to the Fund 080

97  General Corporate — Department 140 Correctional Center Salary Increase Limit line from the SLEP Regular

98  Full-Time Employees line, $43,978 to the Fund 080 General Corporate — Department 052 Court Services Salary
99 Increase Limit line from the Regular Full-Time Employees line, and $41.907 to the Fund 080 General Corporate

100 - Department 051 Juvenile Detention Center Salary Increase Limit line from the Regular Full-Time Employees
101 line: seconded by Weibel. Motion carried.

102

103
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104
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Budget Amendment #08-00001

MOTION by Weibel to recommend to the County Board approval of Budget Amendment #08-00001
from Fund 080 General Corporate — Department 036 Public Defender for increased appropriations of $4.882 for
the Appointed Official Salary line with increased revenue of $3.255 from the State Salary Reimbursement line:
seconded by Wysocki. Motion carried.

Budget Amendment #08-00002

MOTION by Wysocki to recommend to the County Board approval of Budget Amendment #08-00002
from Fund 080 General Corporate — Department 041 State’s Attorney for increased appropriations of $5,425 for
the Elected Official Salary line with increased revenue of $5,425 from the State Salary Reimbursement line:
seconded by Weibel. Motion carried.

McGinty noted Budget Transfer #07-00115 had been distributed to the committee but would not be
voted on at this meeting. Busey explained the month’s end figures were run yesterday and a transfer of $95.581
is needed for the Employee Health/Life Insurance line. The information was not received in enough time to
make in on the addendum, so it will go to the fill Board as an emergency budget amendment. Busey wanted the

committee {0 be aware of it in advance. An amendment to the Aramark agreement will also be present to the
full Board.

Tapley entered the meeting at 7:08 p.m.

SHERIFF
Approval of Contract to Provide Special Police Services to the Village of St. Joseph

MOTION by O’Connor to approve the Contract to Provide Special Police Services to the Village of St.
Joseph; seconded by Weibel,

Richards asked if the revenue from the village was sufficient to cover the Sheriff’s expenses, McGrath
said the contract was negotiated with a 5% increase in basic costs over the previous contract and a special
change to the mileage expenditures for gasoline because of increased prices. The Sheriff made every effort to
make the contract cover the costs of the services. Weibel pointed out that his name was misspelled on the
contract and asked that it be corrected, Tapley asked if this was a contract that was voted down a few months
ago. Busey said no, this was a completely separate issue.

Motion carried.

COUNTY ADMINISTRATOR
General Corporate Fund FY 2007 Revenue/Expenditure Projection Report

Busey distributed her reports to the committee. Busey reported the final numbers will not be ready until
the end of December. The projected revenue is 101% of the budget. The Non-Business Licenses & Permits line
is projected to end FY2007 in substantially the same position as FY2006. This line is where the recording fees
are entered and there has likely been a stabilization in the real estate transactions. Sales Taxes are coming in at
99% of projection, Busey pointed out the State Reimbursement and Salary Reimbursement lines because she
projects receiving the budgeted amounts in those tines even though the State of [Hinois has not paid the County
since July. Busey does believe the State will pay the County what it is owed. If the County does not receive the
money in the current fiscal year, she anticipates receiving it in the next fiscal year. At this point. revenue over
the projected budget should be $206.880. On the expenditure side, Busey reported the General Corporate Fund
looks to under-spend its Personnel budget by about $435,000. The FY2007 budget appears to be under-spent by
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$1.6 million; however. $870.000 is money that will have to be carried over into FY2008 for the ILEAS project.
The money has been received and was budgeted to be spent in FY2007. but will be spent in FY2008. Busey
projects the General Corporate Fund will end FY2007 with a slight increase in its fund balance of $189,457.
This will put the fund right at a 10% fund balance based on the FY2007 Budget.

Wysocki asked why the inheritance tax revenue was so low. Busey said it was a slow year and the
budget tigure is based on a 10-year average because there is no way to predict how many deaths will occur.

General Corporate Fund Budget Change Report

This report shows budget changes. Busey explained the County Board increased the General Corporate
Fund expenditures by 7% and revenue by 4.6% over the course of the year.

Nursing Home Report

Busey reported the Nursing Home looks to end the fiscal year with a slight deficit even though the
report appears revenue positive. This is because the home began the year with a $306,000 deficit. Busey
pointed out that the Nursing Home’s accounts payable 60 days out and has not been caught up. Buffenbarger
said he is still expecting a deficit of about $200.000 for the year. Weibel asked what the previous year’s
Nursing Home deficit was. Buffenbarger said it was $1.2 million. Weibel noted the lesser deficit was good
news.

ADDENDUM
Administrative Services Staffing Recommendation

Busey explained that a little over 2 years ago, the County Board created two new positions, a Deputy
County Administrator for Human Resources and a Senior Assistant State’s Attorney to deal with personnel and
labor related matters. It is recommended that the County Board eliminate the Deputy County Administrator/HR
position and create a new position with a lower classification, which would be titled Human Resources
Generalist. This recommendation is a result of having analyzed in practice how the County really operates since
the 2 positions were created. The responsibilities that caused the Deputy County Administrator/HR position to
be more highly classified are issues which are typically and usually dealt with by other positions in the
Administrative Services Department. The Administrative Services Department needs a position where the work
is more at a technical level rather than a director or policy-making level. Busey outlined some of the specific
issues in the memorandum, such as the responsibilities that were originally assigned to the Deputy County
Administrator/HR position, but are actually managed by other positions in the department. Busey
recommended the County Board create a Human Resources Generalist position to deal with the technical
aspects of managing and monitoring worker’s compensation claims on behalf of the County; working with the
performance appraisal process, both in providing assistance to the County Board for appointed ofticials and
providing assistance to departments; assisting in basic functions like new employee orientation. the annual
employee recognition event. assisting in exit interview process. and maintaining EEO logs and information.
Busey provided information is the difference in the skills and education required in the 2 positions.

Jones asked who determined we needed to do this. Busey stated the recommendation to create the
Deputy County Administrator/HR came from the County Board. Jones asked if Busey already had a person in
mind for the new position. Busey said she did not. Jones asked if it is a union position. Busey said no, most of
the Administrative Services Department consists of exempt positions under FLSA. Jones asked when the
Deputy County Administrator/HR position would be eliminated. Busey said the Deputy County
Administrator/HR position would be eliminated upon the creation of the Human Resources Generalist position.
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Closed Session Pursuant to 5 ILCS 120/2(c)2 to Consider Emplovment. Compensation, Performance or
Dismissal of a Specific Emplovee

MOTION by Wysocki to enter into closed session pursuant to 5 1LCS 120/2(c)2 to consider the
employment, compensation, performance or dismissal of a specific employee. she further moved the following
individuals remain present: Recording Secretary, County Administrators, and County’s legal counsel. Motion
seconded by Tapley. Motion carried with a roll call vote of 7 to 0. Jones, McGinty, O'Connor, Richards.
Tapley, Weibel, and Wysocki voted in favor of the motion. The committee entered into closed session at 7:22
p.m. The committee resumed open session at 7:31 p.m.

MOTION by Wysocki to approve the elimination of the Deputy County Administrator/HR position
from the Administrative Services staffing budget and, upon elimination of that position. addition of 2 Human
Resources Generalist position to the Administrative Services statfing budget. She further moved to direct the
County Administrator of Finance and HR Management to submit the new Human Resources Generalist position
to the Job Content Evaluation Committee for classification and description preparation. Motion seconded by
Tapley. Motion carried.

The committee continued with other business of the meeting before resuming the closed session.

MOTION by Wysocki to enter into closed session pursuant to 5 [LCS 120/2{c)2 to consider the
employment, compensation, performance or dismissal of a specific employee, she further moved the following
individuals remain present: Recording Secretary, County Administrators, Auditor, and County’s legal counsel.
Motion seconded by Gross. Motion carried with a roll call vote of 8 to 0. Gross Jones, McGinty, O’Connor,
Richards, Tapley, Weibel, and Wysocki voted in favor of the motion. The committee entered into closed
session at 8:05 p.m. The committee resumed open session at 8:19 p.m.

TREASURER
Monthly Report

Welch distributed his monthly report. He reported there are no negative fund balances at the end of the
year.

Gross entered the meeting at 7:33 p.m.

Welch stated rates continue to soften. Welch inquired if the $300,000 inter-fund loan to the Nursing
Home from the General Corporate Fund would be turned into a gift because it was not paid off in the fiscal year.
Busey said the loan would be renewed as a loan. Welch stated that Provena has seen fit to sue him as the
County Treasurer along with other County officials and employees. He assured the committee that he takes it
seriously when someone accuses him of not doing his job. He further assured the committee that all 6 County
ofticials/femployees have done an honorable job in trying to make this situation work and it is sad to be in court
when they should to be working on other things.

MOTION by Tapley to receive and place on file the Treasurer’s December 2007 monthly report:
seconded by Weibel.

Tapley drew the committee attention to the fact that interest rates have been dropping dramatically,
partially because of some of the chaos in the bond market. He stated Welch has done his due diligence in
making sure none of the County's money is invested in any junk and has gone out of his way to make sure the
drop in interest rates will not affect the County. Tapley commended Welch for being ahead of the curve and
making sure the County’s money was not in mortgage bonds.
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Weibel inquired about a Motel 6 that has an entertainment license on the ELUC agenda because Motel 6
was not listed under the Hotel/Motel Tax. Welch said he was not aware of any Motel 6. McGrath agreed to
fook into this.

Motion carried.

AUDITOR

Purchases Not Following Purchasing Policy

Fabri distributed the list of purchases not following Purchasing Policy for information only. Most items
were purchases over $1,000 when the department did not obtain a purchase order first. Two of the ttems are
travel vouchers for travel that was more than 60 days past.

Monthly Reports

MOTION by Jones to receive and place on file the Auditor’s October 2007 and November 2007
monthly reports; seconded by Tapley.

Weibel asked if the Head Start item on the purchases not following Purchasing Policy list was reported
to the Regional Planning Commission. Fabri said it was just reported here. He did not know if RPC was aware
of it. Weibel suggested Fabri send a memorandum to the RPC Board with this information. Tapley noted the
Justice & Social Services Committee’s oversight of Head Start is minimal, but the federal review process made
it clear that the County Board does have oversight influence. Given that case, he thought the committee should
address this matter because 60 days is too long to accept a travel voucher. He said 30 days is enough time to
atlow employees to submit them. Jones requested this matter be placed on the Policy, Personnel, &
Appointments Committee agenda for January at the last meeting.

Motion carried.

CHAIR'S REPORT

There was no Chair’s Report.

NURSING HOME

Closed Session Pursuant to 5 ILCS 120/2(c) 2. to Consider Salary Schedules for One or More Classes of

Emplovees

MOTION by Tapley to enter into closed session pursuant to 5 ILCS 120/2(¢)2 to consider salary
schedules for one or more classes of employees. He further moved the following individuals remain present:
Recording Secretary, Nursing Home Administrator, County Administrators. and County’s legal counsel. Motion
seconded by Wysocki. Motion carried with a roll call vote of § to 0. Gross, Jones. McGinty, O'Connor.
Richards, Tapley, Weibel, and Wysocki voted in favor of the motion. The committee entered into closed
session at 7:44 p.m. The committee resumed open session at 8:02 p.m.

Approval of Recommendation for FY 2008 Salary Administration Plan for Non-Bargaining Emplovees at the

Champaign County Nursing Home

MOTION by Tapley to approve the recommendation for FY2008 Salary Administration Plan for Non-
Bargaining Employees at the Champaign County Nursing Home as presented by the Nursing Home
Administrator and County Administrator’s recommendation for Nursing Home Administrator’s salary in
FY2008: seconded by Jones. Motion carried.



Finance Committee Minutes, Continted
Thursday, December 6, 2007

Page 7
308 OTHER BUSINESS
309
310 McGinty thanked Tapley for his service on the Finance Committee as this was his last meeting. He
311 remarked it has been for the good of the County that Tapley kept hammering away at IMRF, Tort Immunity, and
312 fund balances. Tapley has done a lot of good and will be missed. McGinty asked that Jones be considered to
313 replace Tapley as the Finance Vice-Chair, Tapley introduced Alan Nudo, who will be submitted to the County
314 Board as the person to be appointed to fill his term. He commended Nudo as professionat and diplomatic, with
315 good business acumen and the ability to read a balance sheet. Tapley said he has enjoved working with
316 committee and felt he has learned something from all of his colleagues. Tapley had his resignation letter ready
317 for Weibel.
318
319 Wysocki inquired about developing a better alternative to the long-standing labor practice of union
320 employees with seniority “bumping” into a position. She had experience with this practice as a teacher in the
321 school system. Wysocki wondered about a training incentive for employees to learn more skills. She realizes
322 you cannot anticipate how time and technology will change a department’s needs, but she felt the County owes
323  itto its employees to encourage them to upgrade their skills instead of doing the same thing year in and year out.
324 This could be an issue to bring up at the next contract negotiation session. Wysocki wanted to try to avoid the
325  disruption caused by bumping.
326
327  DESIGNATION OF ITEMS TO BE PLACED ON COUNTY BOARD CONSENT AGENDA
328
329 McGinty designated all budget amendments & transfers and agenda items V1il D and XII B for the
330 consent agenda.
331
332 ADJOURNMENT
333
334 Meeting adjourned at 8:25 p.m.
335
336  Respectfully submitted,
337
338  KatBork
339 Administrative Secretary
340
341 Secy’s note: The minutes reflect the order of the agenda and may not necessarily reflect the order of business conducted at the meeting.



FUND 076 TORT IMMUNITY TAX FUND DEPARTMENT (075 GENERAL COUNTY

INCREASED APPROPRIATIONS :

BEGTINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APFHOVED REQUESTED
; i ! 3
076-075-513.04 WORKERS' COMPENSATION INS ! 275,000 | 374,069 ! 387,855 ! 13,786
1 i :
| | :
\ | i i
| ! ] I
| g | \
| i [
TOTALS | ! \
275, 000 | 374,059 387,855 | 13,7686
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST I8 {DECREASE)
ACOT, NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
| | |
None: from Fund Balance | [ [
l |
\
|
TOTALS |
0 o | 0| a

EXPLANATION: TO PAY WORK COMP COSTS THROUGH 11-30-07.

DATE SUBMITTED: | AUTHORIZED SIGNATURE "+ PLEASE SIGN IN BLUE INK ++
|
|
[&’3Wﬂ7 I iQEQMZKrHBLmHﬁ
~ CT
APPROVED BY PARENT COMMITTEE: DATE : -
; ~
§ |
|
|
APPROVED BY BUDGET & FINANCE COMMITTEE: DATE:
| \
| |
1
g f
c O U N T Y B O A R D C O P Y

REQUEST FOR BUDGET AMENDMENT BA NO. 07-00121



“REQUEST FOR
NEEDING CHAMPAIGN COUNTY BOARD APPROVAL

FUND 076 TORT IMMUNITY TAX FUND DEPARTMENT 075 GENERAL COUNTY

TO LINE ITEM: FROM LINE ITEM:
NUMBER/TITLE 3 AMOUNT NUMBER/TITLE

076-075-513.04 D76-075-533.01

WORKERS' COMPENSATION INS 350. AUDIT & ACCOUNTING FEES
076-075-513.04 076-075-533.07

WORKERS' COMPENSATION INS 617. PROFESSIONAL SERVICES
076-075-513.04 076-075-533 .20

WORKERS' COMPENSATION INS 2,888. INSURANCE

EXPLANATION: TO PAY WORK COMP COSTS THROUGH 11-30-07.

DATE SUBMITTED: /}/3110‘7 M {. %

i
AUTHOiiiEﬁ—SIGNATURE
_ * PLEASE IN BLUE INK *

APPROVED BY PARENT COMMITTEE: DATE:
APPROVED BY BUDGET AND FINANCE COMMITTEE: DATE:
c ¢ U N T ¥ B O A R D c o P Y

BTN O GO0R 0



CAPITAL EQP REPLACMNT FND DEPARTMENT

CAPITAL EQP REPLACMNT FND

G5
05
82 CAPITAL EQP REPLACMNT EFND

CAPITAL EQP REPLACMNT FND

INCREASED APPROPRIATIONS:

05
g7
01
07

REQUEST FOR BUDEET ANMENDMERNT

BE NOTG8-00008

% FACILITIES PLANNING

7 ZONING AND ENFORCEMENT
6 ADMINISTRATIVE SERVICES
1 PUBLIC PROPERTIES

HUREASE
b I DECREASE!
ACCT, NUMBER & TITLE .. e, P OF 1271 REQUESTED
105-95%-544.19  CORR CENTER TONST: TMPROVE 2 oL 3,808 . ) 3,908
G5 077-522 44 EQUIPMENT LESS THAN 1342 £48 1,848 g.810 5.182
. EQUIPMENT LESS THAN 51200 - lz.e00 13,790 1,702
ADTOMOBILES, VEHICLES L Lo 22,314 22,313
TOTALS :
, 13,848 : ... 13,638 46,632 32, 284
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)
ACCT, NUMBER & TITLE e PS OF 1271 i APPROVED  REQUESTED
_.oBone: from Fund Baiance _ i I I
]
i
- S e R ] i -
TOTALE | | k
¢ oo ol o

EXPLANATION:
WERE NOT COMPLETED UNTIL

TO APPROPRIATE

FUNDS ENCUMBERED

IN FY2007 FOR

PURCHASES THAT

FY2008,

DATE SUBMITTE

J2lioloy

APPROVED BY PARENT COMMITTEE:

APPROVED BY BUDGET & FINANCE COMMITTEE:

c o U N T Y B O

" AUTHORIZED SICGNATURE

A

¥ BLEASE SIGN IN




REOUEST ORI BULGE T AMENDMENT s Bl e N8 8 ~-0008.9

FUND 304 HIGHWAY FACILTY CONST FND DEPARTMENT 010 COUNTY BOARD

INCREASED APPROPRIATIONS:

JRECT, NIMBER & TITLE

104-010-544.26  HWY FACILITY CONST/ IMFROV. 382,631 - 386,257 1,626

- féfgts“.“

2,833 % .. .. 386,257 . ..3.548

382,83 1

2

jm=

INCREASED REVENUE BUDGET:

BEGTNRING CURRENT BUDGET IF INCREASE
BUDGET BUDGET BEQUEST 15 (DECRERSE}
ACCT, NUMBER & TITLE e BB OF X27L o BEFROVED .. REQUESTER

_oBone: from Fund Balance  : .

e e 8 —— 2 g

EXPLANATION: TO APPROPRIATE FUNDS ENCUMBERED IN ¥Y2007 FOR PURCHASES THAT
WERE NOT COMPLETED UNTIL FY2008.

DATE SUBMITTED: | RUTEORIZED SIGNATURE  ++ PLEASE ST4N IN BLUE INg ~~

Dlole . Dehal.

APPROVED BY PARENT COMMITTEE: DATE: /

APPROVED BY BUDGET & FINANCE COMMITTEE: DATE:

c O U N T Y B O A R D C 0O P Y
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071 PUBLIC PROPERTIES

FUND 105 CAPITAL EQP REPLACMNT FND DEPARTMENT

INCREASED APPROPRIATIONS:

ACCT, WUMBER & TITLE A OF izfi
405 85,4405 3,000

105 071-544.33  FURNISHINGS,

L8040 e BRLABE L 3,000

BUDGET IF INCREASE
REQUEST IS {DECREASE)
o REEROVED . REQUESTED

INCREASED REVENUE BUDGET:
BEGINNTING
BUDGET

CCT. NUMBER & TITLE

A

_..Bone: fvom Fund Balapce |

e e e - _ SN E— e S S e S S
SN S S R
TOTALS !
i L . e

S O | S

IN FY2008 BUDGET THAT WAS AN ENTRY

EXPLANATION: TO CORRECT LINE ITEM

ERROR.

ST T RUTHORIZED SIGNATURE W PLEASE SIGH IH BLUE INE -

GATE SUBMITTED:

Hiolor  Debar.

APPROVED BY PARENT COMMITTEE: DATE:

APPROVED BY BUDGET & FINANCE COMMITTEE: DATE:

c G u N T ¥ B8 0O A R D c o P ¥
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FUND 304 HIGHWAY FACILTY CONST FND DEPARTMENT (10 COUNTY BOARD

INCREASED APPROPRIATIONS:

BEGINNING CURRENT BUDGET IF
BUDGET BUTGET REQUEST IS : ]
AS QF 1271 SOOI . o5 €.k L SR - Lo -

LACCT, NEMBER & TITLE

i)

4440 LANDSCAPING, LaND IMPRVMTS USSR SN S

304 -030

L

TOTALS | i
i Ji2.d436 LR35

L+l
e

INCREASED REVENUE BUDGET:

REGINNING CURRENT BUDGET IF INCREAZE
RUDGET BUDGET REQUEST IS {BECREASE}

e BB OF 12 e e APPROVED REQUESTED
| [ i

AECT. NUMBER & TITLE

__None: fyom ¥und Balance . ¢ b b

; [ ) o 0} o

EXPLANATION: TC APPRCPRIATE FUNDS ENCUMBERED IN FY2007 FOR PURCHASES THAT
WERE NOT COMPLETED UNTIL FY2008.

DATE SUBMITTED: T TAUTHORIZED STGNATURE | % ELEASE SIoN IN BLUE Ink »+ 7

APPROVED BY PARENT COMMITTEE: DATE: —

APPROVED BY BUDGET & FINANCE COMMITTEE: DATE: o B

cC 0 U N T Y B O A R D C 0 P Y
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BA NO. 08-00014

FUND 080 GENERAL CORPORATE DEPARTMENT 040 SHERIFF

INCREASED APPROPRIATIONS:

BEGINNING CURRENT RUDGET IF INCREASE

BUDGET BUDGET REQUEST IS (DECREASE)

_ACCT. WUMBER & TITLE __AS OF 12/ | . . . RPPROVED REQUESTED
; ] i

8 84,280 4,200
: : ! i
U DO ) U U NS

} ! i i
— T D

TOTALS | i !
i ' o 4,200 | 4,200
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUBGET BUDGET REQUEST IS (DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
i - | : |
G80-040-363.10 GIFTS AND DONATIONS o | 0 4,200 | 4,200
| { | |
| ! |
i t L
i ! i
,,,,, ] | | i -
TOTALS | i i !
! "I o} 4,200 | 4,200

EXPLANATION: FUNDS RECEIVED FROM THE JOURNEY FOUNDATION IN ORDER TO PURCHASE
A VIDEQO CAMERA FOR THE LAW ENFCRCEMENT DIVISION (SQUAD CAR}.

DATE SUBMITTED: | AUTRORIZED SIGNAT?E ++ DLERSE SIGN IN BLUE INK *+
T AT B | AN, [

— : e S —
APPROVED BY PARENT COMMITTER: DATE: - o
S N

i
APPROVED BY BUDGET & FINANCE COMMITTEER: DATE: R
] i R
c 0 U N T Y B O A R D cC ¢ p Y



REQUEST FOR BUDGET AMENDMENT BA NO. 08-00016

FUND 080 GENERAL CORPORATE DEPARTMENT 071 PUBLIC PROPERTIES

INCREASED APPROPRIATIONS:

BEGINNING [ ENT BUDGET IF
BUDGET BUDGET REQUEST I3
ACCT. NUMBER & TITLE N . BB OF 121 e e e e PEBRQVED

REQUESTED ... .

080-071-544.18  BEOCKNS BLDG CONST IMPROV

INCREASED REVENUE BUDGET:

BEGINNING CURRENT BUDGET IF INCREASE

BUDGET BUDGET REQUEST IS |DECREASE}

APPROVED . REQUESTED
|

ACCT. NUMBER & TITLE

None: fre@migﬁgnﬁééﬁﬂSSWMHNMh_lm" E ? e
‘
‘ \ | i
\ | | !
| | » ——
| \ !
! I . | -
TOTALS | | : i
0| o ! . g i 0
EXPLANATION: TO REENTUMBER UNEXPENDED APPROPRIATIONS LEFT OVER FROM FY2007
FCR THE REMODEL PROJECTS SCHEDULED IN FY2007
DATE cusmItrep: oo AUTHORIZED STGHATARE +TELEASE SIGN TN BLUE INE +* -
! { ,/'f A -‘: [ / j
N C i, N A
sjet o e
APPROVED BY PARENT COMMITTEE: DATE:
APPROVED BY BUDGET & FINANCE COMMITTEE: DATE: o e

c o U N T Y B O A R D c o P Y
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MentalHeaLtthnte d

December 13, 2007

Mr, C. Pius Weibel

Chair

Champaign County Board

c/o Ms. Deb Busey, County Administration
1776 East Washington Street

Urbana, IL 61801

Dear Mr. Weibel,

We are writing to request that the Champaign County Board issue Industrial Revenue
Bonds on behalf of the Mental Health Center of Champaign County, Inc., 1801 Fox
Drive, Champaign, Illinois. Enclosed you will find our responses to “Champaign County
Guidelines for Application and Consideration for Issuance of Industrial Revenue Bonds”.

We hope that the Board will agree to our request for the issuance of these bonds. The
Mental Health Center is performing an important mission for Champaign County and
obtaining this financing will help to ensure our continued fiscal health in the years ahead.

A

erely,

Si

= Jerry Ramshaw
President

Board of Directors
Mental Health Center of Champaign County, Inc.

Enclosure

Because Minds Matter

16



CHAMPAIGN COUNTY

Revenue Bonds

Pursuant to Champaign County's ability to provide for the issuance of revenue bonds as provided by the
Hlinois Compiled Statutes, Chapter 50, 445/1

Detailed information which must be provided in writing prior to the Champaign County
Board's consideration of bond issuance:

1. The Nature of the Project Must be Well-Defined

To refinance the acquisition, construction and installation of land, buildings, furniture,
fixtures and equipment, for administration, and mental health and other social services,
and related facilities, improvements and costs to be owned and operated by the Mental
Health Center of Champaign County, Inc., an Hlincis not-for-profit corporation to be
located at 202 W. Park Street and 1801 Fox Drive, in Champaign, Illinois.

2. The Project Must Serve Some Public Good

Last year the Mental Health Center provided services to 8,225 persons of whom 1,362
were children and adolescents. We delivered in excess of 60,000 hours of counseling
and medication management, and 24,000 nights of care. The average income of our
clients is $9,000 per year. We serve adults with sever lifelong psychiatric disorders,
providing medication and case management. We provide counseling to adults and
children with individual and family problems. = We provide outreach services to
adolescent boys and girls dealing with the risk of pregnancy and parenting while still
adolescents. We reach all of Champaign County and have offices and residential
facilities in Rantoul as well as Champaign-Urbana.

3. The Project Must be Located Appropriately
To the best of our knowledge we are in compliance with all land development codes and
relevant licensing standards. We have been established in the 202 West Park and 1801
Fox Drive buildings for over 10 years and have not received any notices that would
indicate that we were not in compliance.

4, The Bonds Must be Pre-Sold

In the very near future we will be submitting a RFP to various financial institutions in
the community and will have a commitment to purchase the bonds in place before the
final bond resolution approval by the Champaign County Board.

5. The Project Must Proceed in Accordance with the Law

This application is for the refinancing of the purchase of existing buildings and not for
new construction. Therefore, guideline is not applicable.
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Law OFFICES OF

JAMES W, EVANS
KU/RT P, FROEHLICH
KENNETH N. BETH
JOSEPH P. CHAMLEY

MARK C. PALMER

" EVANS, FROEHLICH, BETH & CHAMLEY

A PARTNERSHIP INCLUDING PROFESSIONAL CORPORATIONS
44 MAINSTREET, THIRD FLOOR
CHAMPAIGN, ILLINOIS 61820

TELEPRONE (217) 3596494
FACSIMILE (2#7) 3596468

kfroehlicheetbelaw.com

December 12, 2007
RE V i SE D/ Meeting Dates

Deb Busey / Dan Welch Susan W. McGrath, Esq.

The County of Champaign Sr. Assistant State’s Attorney
Brookens Administrative Center Christina Papavasiliou, Esq.

1776 E. Washington Street Assistant State’s Attorney

Urbana, IHlinois 61802 Brookens Administrative Center
tel: (217)384-3776 (DB) (-3743(DW))/ fax: 384-3896 1776 E. Washington Street

e-mail: dbuseyfico.champaign.il.us Urbana, lHlinois 61802

e-mail: dwelch@co.champaign.il.us tel: (217) 384-3733 / fax: 384-3816

e-mail: cpapavasiliow@@co.champaign.il.us

smegrathi@co.champaign.il.us

Wanda Burnett, CPA

Chief Financial Officer

Mental Health Center of Champaign County, Inc.
1801 Fox Drive

Champaign, [Hinois 61820

tel: (2171 398-3777 (ext. 1112}/ fax: 352-1421

e-mail: whurnett@mhcenter.org

Re: S[TBD] Capital Improvement Refunding Revenue Bonds (Mental Health Center of
Champaign County, Inc. Project), Series 2008, of The County of Champaign, Illinois, for
Mental Health Center of Champaign County, Ine.

Ladies and Gentlemen:

With this please find the “inducement/reimbursement resolution” for adoption at the next
County Board meeting (1/24/08), with January 10 Finance Committee consideration.

In connection with all “IRB™/private activity bonds (which include 501{c)3) bonds), there is a
requirement for 14 days advance notice for a public hearing, and a public hearing. With this please also
find the form of the required hearing notice, for a January 24, 2008 hearing, for publication at least 14
days before the designated hearing date. Wanda, please coordinate with Deb, and yourself arrange this
publication (on or before January 10} in The News-Gazette.

Please call me with any questions or comments.
Very truly yours,

KPF/rd KURT B. FROEHLICH, Ltd.
Enclosure
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RESOLUTION NO.

AN INDUCEMENT/REIMBURSEMENT RESOLUTION OF THE
COUNTY OF CHAMPAIGN, ILLINOIS IN CONNECTION WITH
INDUSTRIAL DEVELOPMENT REVENUE BONDS FOR MENTAL
HEALTH CENTER OF CHAMPAIGN COUNTY, INC.

WHEREAS, The County of Champaign, Illinois (the “County™) anticipates
issuing up to $3.000,000 aggregate principal amount of industrial development revenue bonds
(howsoever actually styled, the “Bonds™) under the Industrial Building Revenue Bond Act (50
ILCS 445/1 et seq.), as supplemented and amended (collectively, the “Act”), to refinance the
acquisition, construction and installation of land, buildings, furniture, fixtures and equipment, for
administration, and mental health and other social services, and related facilities, improvements
and costs (the “Project™), to be owned and operated by Mental Health Center of Champaign
County, Inc., an lllinois not-for-profit corporation (including related parties or an entity formed
by it, the prospective “Borrower”), to be located at 202 W. Park Street and 1801 Fox Drive, in
Champaign, lllinois (the “Project Site”).

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY BOARD OF
THE COUNTY OF CHAMPAIGN, ILLINOIS, as follows:

1. As an inducement to the Borrower to continue the Project at the Project Site, the
County hereby declares its intent to issue the Bonds to refinance the Project, all at the
Borrower’s cost and expense and pursuant to documentation acceptable to the County in its sole
discretion.

2. In the event the Borrower should advance its own funds for qualifying Project
costs the County hereby declares its intent to reimburse such qualifying costs out of Bond
proceeds, if, as and when received, and not otherwise. This declaration of intent to reimburse is
made under Section 1.150-2 of the federal Income Tax Regulations,

3. The County will cooperate with the Borrower related to issuance of the Bonds,
but only on terms and conditions acceptable to the County, as determined in its sole discretion,
and at the Borrower’s expense. The County makes no representation as to whether Bonds can be
or will in fact be issued or qualify as tax-exempt bonds under Section 141 ef seq. of the Internal
Revenue Code of 1986, as amended (the “Code™), risks of which the Borrower by the County’s
adoption of this resolution assents.

4, The County understands from the Borrower that since the Borrower is a 5¢1(¢)(3)
organization no cap allocation for the Bonds is required under Section 146 of the Code. The
County makes no representation as to the application of the cap allocation provisions of Section
146 of the Code, a risk of which the Borrower by the County’s adoption of this resolution
assents,
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5. This resolution is made on the condition that the Bonds shall be issued. if at all.
and all costs related to the Bonds, whether or not actually issued, if at all, shall be paid by the
Borrower, on or before December 31, 2008 (unless extended, including in writing by a County
Administrator). The Bonds under the Act shall be payable solely and only by or on behalf of the
Borrower, and in no event by the County, and shall never constitute a debt or obligation of any
kind of the County, the State of Hlinois or any other political subdivision of the State of Hlinois.

Upon motion by . seconded by
. adopted (and recorded in the County’s
records) this day of , 2008, by roll call vote, as follows:

Voting “yes” {(number):

Voting “no™ (number):

Absent (number):

Approved: , 2008
Attest:

County Board Chairman

County Clerk, as ex officio Clerk
to the County Board
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ACCEPTANCE

The attached Inducement/Reimbursement Resolution (Resolution No.
adopted January 24, 2008). of The County of Champaign, lllinois, is accepted and constitutes an
agreement with such County.

Dated January . 2008 MENTAL HEALTH CENTER OF
CHAMPAIGN COUNTY, INC.

Its

21



STATE OF ILLINOIS )
)SS
COUNTY OF CHAMPAIGN )

CERTIFICATION OF RESOLUTION

1, the undersigned, do hereby certify that 1 am the duly elected. qualified and acting
County Clerk of The County of Champaign, 1llinois (the “County™), and as such official | am the keeper
of the records and files of the County and of its County Board (the “Corporate Authorities™).

I do further certify that the foregoing constitutes a full, true and complete excerpt from

the proceedings of the meeting of the Corporate Authorities held on the 24th day of January, 2008, insofar
as same relates to the adoption of Resolution No. , entitled:

AN INDUCEMENT/REIMBURSEMENT RESOLUTION OF THE COUNTY OF CHAMPAIGN,
ILLINOIS IN CONNECTION WITH INDUSTRIAL DEVELOPMENT REFUNDING REVENUE
BONDS FORMENTAL HEALTH CENTER OF CHAMPAIGN COUNTY, INC.

a true, correct and complete copy of which resolution (the “Resolution™) as adopted at such meeting
appears in the proceedings of the minutes of such meeting and is hereto attached. The Resolution was
adopted and approved by the vote and on the date therein set forth.

I do further certify that the deliberations of the Corporate Authorities on the adoption of
such Resolution were taken openly, that the vote on the adoption of such Resolution was taken openly
and was preceded by a public recital of the nature of the matter being considered and such other
information as would inform the public of the business being conducted, that such meeting was held at a
specified time and place convenient to the public, that the agenda for the meeting was duly posted at the
County Board Offices at least 48 hours prior to the meeting, that notice of such meeting was duly given to
all of the news media requesting such notice, that such meeting was called and held in strict compliance
with the provisions of the open meetings laws of the State of lilinois, as amended, and the Counties Code,
as amended, and that the Corporate Authorities have complied with all of the applicable provisions of
such open meeting laws and such Code and their procedural rules in the adoption of such Resolution.

IN WITNESS WHEREOF, | hereunto affix my official signature and the seal of The
County of Champaign, llinois, this day of , 2008.

{(SEAL) County Clerk
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NOTICE OF PUBLIC HEARING

PROPOSED BORROWER: Mental Health Center of Champaign County, Inc. (including related
parties or an entity to be formed by it}, an Hiinois not-for profit corporation.

PROPOSED PROJECT:  Refinancing of land, buildings, furniture, fixtures and equipment, for
administration, and mental health and other social services, and related facilities, improvements and
costs, at 202 W. Park Street and 1801 Fox Drive, in Champaign, llinois.

PROPOSED ISSUER: The County of Champaign, [llinois

MAXIMUM BOND AMOUNT:  $3,250,000.

PUBLIC HEARING: January 24, 2008 at 6:30 p.m. (or as soon thereafter as possible) at the
Brookens Administrative Center, County Board Meeting Room, 1776 E. Washington Street,
Champaign, Hlinois.

The Corporate Authorities of the Proposed Issuer will hold and conduct a public hearing
related to the issuance by the issuer of up to the above Maximum Bond Amount of industrial project
revenue bonds to assist the Borrower in refinancing the Project. The bonds are to be payable solely
by revenues to be generated by or on behalf of the Borrower and the Project. The Issuer’s credit

will not be involved. At the hearing all interested persons will be allowed to comment orally or in
writing concerning the Project, the refinancing (by refunding certain prior bonds) and the proposed
issuance of the bonds.

NOTE TO THE PUBLISHER: Please publish once at least 14 days before the above hearing
date. Please check with Wanda Burnett (217) 398-3777 (Ext. 1112) as to any blanks. Send your
statement to:  Mental Health Center of Champaign County, Inc., 1801 Fox Drive, Champaign,
Illinois 61820 and two certificates of publication (with the notice copy) to Evans, Froehlich, Beth &
Chamley, 44 E. Main Street, Suite 310, Champaign, Hlinois 61820-3649.
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RESOEUTIONNO: -

RESOLUTION TO ALLOW SERVICE CREDIT FOR MILITARY SERVICE
PRIOR TO IMRF PARTICIPATION

WHEREAS, Article 7 of the [llinois Pension Code (40 ILCS 5/7-139) provides
that the governing body of a governmental unit may elect to allow service credit in the
Illinois Municipal Retirement Fund to members who served in the armed forces of the
United States for all periods of such service prior to their participation in IMRF, or whose
participation was interrupted by military leave but did not return to IMRF participation
within 90 days of discharge; and

WHEREAS, such allowance of service credit cannot be limited to a specific
IMRF member and applies to all employees who were in active participating status under
IMREF on the date this Resolution was adopted.

NOW, THEREFORE, BE IT RESOLVED that the County Board of
Champaign County, Illinois, elects to allow service credit to members who served in the
armed forces of the United States for up to four years of service, prior to their
participation in the Illinois Municipal Retirement Fund; and

BE IT FURTHER RESOLVED that the Champaign County Clerk shall be
directed to file a certified copy of this Resolution with the Board of Trustees of the
Hlinois Municipal Retirement Fund and that this Resolution shall remain in full force and
effect until modified or rescinded and notice of such modification or rescission has been
filed with the Board of Trustees of the Illinois Municipal Retirement Fund. This
Resolution is not limited to a specific military operation.

PRESENTED, ADOPTED, APPROVED AND RECORDED this 24" day of
January, A.D., 2008.

C. Pius Weibel, Chair
Champaign County Board

Mark V. Shelden, County Clerk &
ex-Officio Clerk of the Champaign County Board
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S CERTIFICATION

I, Mark Shelden. the Champaign County Clerk and Clerk of the County Board of the
County of Champaign. State of Illinois, do hereby certify that | am keeper of its books
and records and that the foregoing is a true and correct copy of a Resolution duly adopted
by the Champaign County Board at a meeting duly convened and held on the 24" day of
January. 2008.

SEAL

Clerk of the Champaign County Board
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1778 EAST WASHINGTON ADMINISTRATIVE SUPPORT
URBANA, i 61802 DATA PROCESSING
(217) 384-3776 MICROGRAPHICS
(217) 384.3765 — PHYSICAL PLANT PURCHASING
(217) 384-3896 — FAX PHYSICAL PLANT
(217) 384-3864 — TDD SALARY ADMINISTRATION
Wehbsite: www.co.champaign.il.us
MEMORANDUM
TO: Brendan McGinty, Chair and Members of the FINANCE COMMITTEE

FROM: Deb Busey, County Administrator of Finance & HR Managememw
And Job Content Evaluation Committee

DATE: January 2, 2008

RE: RECOMMENDATION REGARDING POSITION CLASSIFICATIONS

Attached to this Memorandum is the Memorandum directed to the Policy, Personnel &
Appointments Committee for consideration at their January 9, 2008 meeting. If the Policy,
Personnel & Appointments Committee approves the recommendation and forwards it to the
Finance Committee, | would request your review, consideration and approval of the attached
recommendations.

REQUESTED ACTION:

The Finance Committee recommends to the County Board approval of the re-classification
of Director of EMA assigned to Grade Range K, with the incumbent to receive a 10%
promotional increase effective on the first day of the pay period in which the County Board
approves the re-classification.

The Finance Committee further recommends to the County Board approval of the
classification of the IT Director assigned to Grade Range L (market adjustment for salary
to Grade Range M).

The change to the FY2008 budget required for the recommendation regarding the Director of
EMA is documented in Budget Amendment No. (8-000__, also included for your approval at
your January 10", 2008 meeting.

The FY2008 budget already includes the appropriation for the I'T Director to be hired at the
recommended Grade Range M classification.

Thank you for your consideration of this information. I will be in attendance at your meeting
on January 10, 2008 if there are questions or concerns relating to these matters.

Attachments
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CHAMPAIGN COUNTY ADMINISTRATIVE SERVICES

1776 EAST WASHINGTON ADMINISTRATIVE SUPPORT
URBANA, IL 61802 DATA PROCESSING
(217) 384-3776 MICROGRAPHICS
(217) 384-3765 — PHYSICAL PLANT PURCHASING
(217) 384-.3806 — FAX PHYSICAL PLANT
(217) 384-38684 — TDD SALARY ADMINISTRATION
Website: www.co.champaign.il.us
MEMORANDUM

TO: Tom Betz, Chair and Members of the POLICY, PERSONNEL &

APPOINTMENTS COMMITTEE
FROM: Deb Busey, County Administrater of Finance & HR Management

And Job Content Evaluation Committee
DATE: January 2, 2008
RE: RECOMMENDATION REGARDING POSITION CLASSIFICATIONS

Attached to this Memorandum are the Job Content Evaluation Committee’s recommendations
for re-classification of the EMA Director’s position (requested by the Justice & Social
Services Committee), and for the initial classification of the newly funded IT Director
position. [ request your approval for these classifications as recommended by the Job Content
Evaluation Committee.

Director of EMA — At the request of the Director’s performance evaluation committee, the
Justice and Social Services Committee forwarded a request to you for this position to be re-
evaluated. The Job Content Evaluation Committee met with Bill Keller, the current
incumbent, and reviewed the responsibilities of this position, particularly as they have been
impacted by changes in the past several years resulting from increased awareness and local
involvement in the area of homeland security. As a result of the review, the Job Content
Evaluation Committee found that the scope of responsibility and requirements for knowledge
and skill for this position have increased. The Committee recommends the position be
classified in Grade Range K., as documented in the attached report. Also provided is the new
position description for your information.

Pursuant to Article 9-4.6 of the Champaign County Personnel Policy:
“Unless otherwise specified, a Reclassification or Job Re-evaluation shall take
effect on the first day of the fiscal year immediately following appreval by the

Board.”

I am requesting your consideration of waiving the requirement as stated in Article 9-4.6 of the
Personnel Policy, and authorizing a 10% promotional salary increase (as allowed by Article 9-
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January 2, 2008
Page 2 of 2

3.6(b) of the Personnel Policy), to go into effect on the first day of the pay period in which the
County Board approves the re-classification.

IT DIRECTOR - With the FY2008 budget, the County Board approved the establishment of
a new position of IT Director. The Job Content Evaluation Committee has met to review the
recommended position description and corresponding employment information for this
position. The requirements for the job description had previously been reviewed by the
Technology Oversight Committee. As a result of the evaluation, the Job Content Evaluation
Committee recommends classification of this position in Grade Range L as indicated in the
attached report, with a position description as attached.

All of the County’s IT positions are compensated one grade range above the classification, as
a result of a need for market adjustment required for employing individuals in this field. The
[T Assessment prepared by Maximus supports the fact that this position should be assigned to
a salary range consistent with Grade Range M in the County’s salary administration system.
This recommendation is that the compensation for the I'T Director be assigned to Grade Range
M.

REQUESTED ACTION:

The Policy, Personnel & Appointments Committee recommends to the Finance Committee
approval of the re-classification of Director of EMA assigned to Grade Range K, with the
incumbent to receive a 10% promotional increase effective on the first day of the pay period
in which the County Board approves the re-classification.

The Policy, Personnel & Appointments Committee further recommends to the Finance
Committee approval of the classification of the IT Director assigned to Grade Range L
(market adjustment for salary to Grade Range M).

Thank you for your consideration of this information. I will be in attendance at your meeting
on January 9, 2008 if there are questions or concerns relating to these matters,

Attachments
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CHAMPAIGN COUNTY SATARY ADMINISTR?
JOB EVALUATION COMMITTEE REPORT

Date of Request: November 7, 2007

RE-EVALUATION OF EXISTING POSITION

Department Requesting; EMA

Position Title: ESDA COORDINATOR

Current job Points: 727

FLSA Status: Non-Exempt

Current Salary Range: Grade Range 1

*Ranges effective for FY2008 Minimum: $19.88
Mid-Point: $24.85
Maximum: $20.82

Job Evaluation Committee Recommendation: Recommend Classification & Title Change

Re-Evaluated Job Points: 820

Recommended Title: Director of EMA

FLSA Status: Non-Exempt

Recommended Salary Range: Grade Range K

*Ranges effective for FY2008 Minimum: $26.04
Mid-Point: $32.55
Maximum: $39.06

Date of Job Evaluation Committee Recommendation: December 17, 2007
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Champaign County
Job Description

Job Title: Director of EMA
Department: EMA {(Emergency Management Agency)
Reports To: Justice & Social Services Committee

FLSA Status: Exempt
Prepared Date:  December, 2007

SUMMARY Maintains a current operational emergency operation plan for the County.
ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may be assigned.

Responsible for maintaining an emergency operation plan for the County. Coordinates disaster planning efforts with local
EMA organizations, public safety departments, area hospitals, the news media and the University of Illinois Risk
Management unit as well as the State of [llinois Management Agency.

Meets with appropriate agencies to update on-site coordination plan which eliminates duplication efforts and confusion
during emergency situations. Reviews contingency plans in the event of possible manmade and natural disasters, shares
information with area emergency coordinators and prepares proposals for new equipment and procedures.

Responsible for the activation of emergency plans in accordance with established policy and 1s on 24 hour call. Monitors
news and severe weather situations. In emergencies, contacts all required, designated and volunteer staff in order to secure
divers, communications personnel, storm spotters and other necessary resources, equipment and personnel.

Responsible for requesting state assistance and enrolling and discharging volunteers during emergency situations.
Coordinates the County's responsibilities for development of Public Safety Plans and the rewrite/update of current
emergency and disaster plans (SARA Title Il Hazardous Materials Plan, Champaign County All Hazard Plan, the Terrorism

Consequence Management and the Pandemic flu Plan).

Responsible for the coordination of the implementation and maintenance of the Rural House Numbering System to
coordinate with Enhanced 911,

Meets with staff from schools, nursing homes and businesses and provides assistance to developing emergency plans for
each facility. Works to secure joint purchases of equipment and shared training costs in order to reduce EMA unit expense.

Ensures that the general public receives reasonable notification of emergency situations and meets with the media to
encourage cooperation.

Responsible for the County to maintain an Emergency Operation plan that meets State and Federal mandates for
accreditation in order to be allowed to participate in State and Federal grant programs.

Responsible for exercising the County plans with Public Safety Departments and pivate agencies.
SUPERVISORY RESPONSIBILITIES Directly supervises 1-2 employees in EMA and up to 50 volunteer personnel

during various emergencies and other activities. Also strongly influences individuals and organizations involved with
emergencies throughout the County. Carries out supervisory responsibilities in accordance with the County's policies and
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applicable laws. Responsibilities include interviewing, hiring, and training employees; planning, assigning, and directing
work; appraising performance; rewarding and disciplining employees; addressing complaints and resolving problems.

During emergencies, one or more of the following may also report to the Coordinator: Chief of Communications, Chief of
Disaster Response, Chief of Scuba Team and Chief of Special Vehicles.

QUALIFICATIONS To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability required.

EDUCATION and/or EXPERIENCE Bachelor's Degree in Emergency Planning. Five to seven years of experience in
emergency management and/or supervising disaster plan response operations. Knowledge of State and Federal system
operations. Knowledge of grant process.

LANGUAGE SKILLS Ability to read and interpret documents such as federal and state regulations, operating and
maintenance instructions, and procedure manuals. Ability to write reports and correspondence. Ability to speak effectively
before groups of employees, public safety employees or the general public.

MATHEMATICAL SKILLS Ability to add, subtract, multiply, and divide in all units of measure using whole numbers,
common fractions, and decimals. Ability to compute rate, ratio, and percent and to draw graphs or simple maps.

REASONING ABILITY Ability to define problems, collect data, establish facts, and draw valid conclusions. Ability to
Interpret an extensive variety of technical instructions in written or diagram form and deal with several abstract and concrete

variables.
CERTIFICATES, LICENSES, REGISTRATIONS As required.

PHYSICAL DEMANDS The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Normal physical activity, although during times of
emergencies, individual may encounter difficult situations such as severe weather, flooding or possible manrmade
catastrophe. The physical demands described here are representative of those that must be met by an employee to
successfully perform the primary functions of this job. While performing the duties of this job, the employee is frequently
required to stand; walk; sit; and talk; or hear. The employee is occasionally required to use hands to finger, handle, or feel;
and reach with hands and arms. The employee must occassionally lift and/or move up to 25 pounds. Specific vision
abilities required by this job include close vision, distance vision and color vision.

WORK ENVIRONMENT The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. While performing the duties of this job, the employee is
occassionally exposed to outside weather conditions. Normal office conditions unless involved with directing on-site
disaster recovery. The noise level in the work environment is usually quiet.
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CHAMPAIGN COUNTY SATARY ADMINISTRATION PROGRAM
JOBEVALUATION COMMITTEE REPORT

Parent Committee Requesting Evaluation: Finance Committee
Date of Request: October 4, 2007

EVALUATION OF NEW POSITION

Department Requesting: Administrative Services

Recommended Position Title: IT Director

Job Points 922

FLSA Status: Exermnpt

Recommended Salary Range: Grade Range [ with Recommended Market Adjustment to Grade Range M
Bargaining Unit Status: Non-Bargaining

EY2008 Salary Range - Grade M

Hourly Annual
Minimum £33 $64.564.5C
Mid-Point $41.39 $80,710.50
Maximum $49.67 $96,856.50
Date of Job Evaluarion Committee Recommendation: December 17, 2007
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Job Title: ~ IT Director

Department: IT Division/Administrative Services
Reports To: County Administrators
FLSA Status: Exempt

SUMMARY: Responsible for overall planning, organizing, and execution of all I'T functions
for Champaign county. This includes directing all I'T operations to meet customer requirements
as well as the support and maintenance of existing infrastructure, applications, and development
of new technical solutions.

PRIMARY DUTIES and RESPONSIBILITIES include the following. Other duties may be
assigned.

Develop and coordinate a long-term strategic plan for county-wide information technology
management.

Participate in county-wide efforts to provide information and solicit feedback on county
information technology services and programs to ensure access and increase awareness of 1T
services for all departments and employees.

Direct and supervise County IT staff to ensure appropriate assignment of job duties to enhance
maximum delivery of services by IT.

Serve as Chair of the Champaign County Technology Oversight Committee.

Ensure the consistency and maintainability of existing applications by maintaining and enforcing
standards/procedures for implementing technical solutions as created by Champaign County
Board policy and/or Technology Oversight Committee direction.

Perform liaison duties between users, operations, and programming personnel in the areas of
system design, modifications, trouble-shooting or requests for IT services.

Direct IT staff in production/implementation tasks according to a documented schedule that
meets of exceeds customer expectations.

Recommend appropriate I'T policy/budgeting changes/enhancements to County Administrators
for ultimate approval by County Board.

Develop and administer budget for County’s [T expenditures, including development of
performance based planning/documentation.

SUPERVISORY RESPONSIBILITIES: Manages IT Division staff of eight employees.
Responsible for overall direction, coordination, and evaluation of this unit. Carries out
supervisory responsibilities in accordance with the organization’s policies and applicable laws.
Responsibilities include interviewing, hiring and training employees: planning, assigning, and
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“directing work; appraising performance; rewarding and disciplinirig émployees: addressing ™
complaints and resolving problems.

QUALIFICATIONS: To perform this job successfully, an individual must be able to perform
each primary duty satisfactorily. The requirements listed below are representative of the
knowledge, skill, and/or ability required.

EDUCATION and EXPERIENCE: Minimum of a four year degree from an accredited
college or university in computer sciences, business administration, public administration,
mathematics or related field and at least five years experience in technical operations
management and/or an equivalent combination of training and experience.

LLANGUAGE SKILLS: Ability to read, analyze, and interpret periodicals, professional
journals, technical procedures, or governmental regulations. Ability to write reports, business
correspondence, and procedure manuals. Ability to effectively present information and respond
to questions from groups of managers, public officials, and the general public.

TECHNICAL SKILLS: Above average knowledge of mathematics required. Broad

knowledge of information technology processing systems, concepts, and methodologies.
Demonstrated aptitude for learning new technologies.
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Champaign Countg

Emergency Management
1oEDNR, 08Q, GENERAL CORPORATE DEPARTMENT 043 EMERGENCY MANAGEMENT AGCY

Urbana, IL 61802
Ph: 217-384-3826 » Fax: 217-384-3794

INCREASED APPROPRIATIONS:
BEGTHNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST I8 {DECREASE}
AS OF 1271 _ APEROVED REQUESTED,

ACCT. NUMBER & TITLE 0 ASOF 1271

_ _ ....51,B1% o .By.®12 L 56,402 _ 4 ©BY

INCREASED REVENUE BUDGET:

CURRENT BUDGET IF INCREASE
BUDGET REQUEST IS (DECREASE!}
APPROVED REQUESTED

BEGINNING
BUDGET
A8 OF 12/1

CACCT. NYMBER & TITLE .

Nene: from Fund Balance ; R U

S T f —

e TOTALS | I |
: g o i B ! 0

EXPLANATION: 2D TO ACCOUNT TO ACCOMMODATE 10 % INCREASE.

*+ PLERSE SIGN il BLUE INK *#

i e

APPROVED BY BUDGET & FINANCE COMMITTEE: DATE:
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RESOLUTION DESIGNATING DEPOSITORIES FOR FUNDS

RESOLUTION'NO=

WHEREAS. Daniel J. Welch. County Treasurer of the County of Champaign,
State of lilinois, Pursuant to ILCS 35 5/3-11002 of the linois Compiled Statutes,

requests the County Board of the County of Champaign to designate a bank or banks. or

other depositories in which the funds and other public monies in his custody may be

deposited, and

WHEREAS, the designation of depositories for the keeping of County Funds and
other public monies in the custody of the County Treasurer of the County of Champaign
is a valid exercise of power and duties of said County Board.

NOW THEREFORE BE IT RESOLVED by the County Board of the County

ot Champaign, State of Illinois, that the following Financial Institutions are hereby

designated as depositories for the County Funds and other public monies in the custody

of Daniel J. Welch, County Treasurer of the County of Champaign:

Bank of Rantoul

LP. Morgan Chase Bank

Bank Champaign

First State Bank

Busey Bank

Central Illinois Bank

Dewey State Bank

First Federal Savings Bank
First Mid-Illinois Bank & Trust
First Midwest Bank

FreeStar Bank

Sidell State Bank

First National Bank of Ivesdale
First National Bank of Ogden
First Bank & Trust

Fisher National Bank

The Gifford State Bank
Heartland Bank & Trust Co.
Hickory Point Bank & Trust
Centrue Bank

Longview State Bank

National City Bank

Peoples State Bank

Philo Exchange Bank

Strategic Capital Bank

U of { Employees Credit Union
Regions Bank

[llinois Funds C/O U.S. Bank
CDARS Promontory Network
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Rantoul
Champaign
Champaign
Champaign
Urbana
Champaign
Dewey
Champaign
Urbana
Champaign
Champaign
Homer
Ivesdale
Ogden
Savoy
Fisher
Gitford
Champaign
Champaign
Champaign
Sidney
Champaign
Mansfield
Philo
Champaign
Champaign
Champaign
Springfield
Champaign



Marine Bank Champaign : S
Commerce Bank Champaign

BE IT FURTHER RESOLVED that this resolution shall supersede and cancel
all previous resolutions relating to the designation of depositories for funds in the custody
of the Champaign County Treasurer.

PRESENTED, ADOPTED, APPROVED AND RECORDED this 24th day of
January, A.D.. 2008,

C. Pius Weibel, Chair
Champaign County Board

Mark V. Shelden, County Clerk &
ex-Officio Clerk of the Champaign
County Board
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CHAMPAIGN COUNTY BOARD
COMMITTEE ADDENDUM

FINANCE COMMITTEE

Brookens Administrative Center, Lyle Shields Meeting Room
1776 E. Washington, Urbana

Thursday, January 10, 2008 — 7:00 p.m.

CHAIR: Brendan McGinty
MEMBERS: Doenitz, Gross, Jones, Nude, O’Connor, Richards, Weibel, Wysocki
ITEM PAGE NO.

VI. BUDGET AMENDMENTS/TRANSFERS

i.

Budget Amendment #08-00017 1
Fund/Dept: 080 General Corporate — 042 Coroner

Increased Appropriations: $1,565

Increased Revenue: $0

Grant money expenditure for equipment.

Budget Transfer #08-00001 2
Fund/Dept: 080 General Corporate — 016 Administrative Services

080 General Corporate — 020 Auditor

080 General Corporate - 021 Board of Review

080 General Corporate — 022 County Clerk

080 General Corporate — 023 Recorder

080 General Corporate — 025 Supervisor of Assessments
Total Amount of Transfer: $1,183
Board approved transfer to departments from Administrative Services line item.
FY2008 Budget anticipated that all phone service would be paid by Administrative
Services — project not completed yet.

Budget Transfer #08-00002 3
Fund/Dept: 080 General Corporate — 016 Administrative Services

080 General Corporate — 041 State’s Attorney

080 General Corporate — 042 Coroner

080 General Corporate — 043 Emergency Management Agency

080 General Corporate ~ 051 Juvenile Detention Center

080 General Corporate — 052 Court Services/Probation
Total Amount of Transfer: $1,284
Board approved transfer to departments from Administrative Services line item.
FY2008 Budget anticipated that all phone service would be paid by Administrative
Services — project not completed yet.

IX. AUDITOR
b. Monthly Report 4-11



REQUEST FOR BUDGET AMENDMENT BA NO. 08-00017

FUND (080 GENERAL CORPORATE DEPARTMENT (42 CORCONER

INCREASED APPROPRIATIONS:
BEGTHNING CURRENT BUDGET IF INCREASE
REQUEST IS {DECREASE)
. BEPROVED ... REQUESTER

BUDGET BUDRGET

ACCT. NUMBER & TITLE i o 8 OF 1274

_ MEDICAL/HEALTH EQUIPMENT _ | LLeB8E L. 1,585

T -
| I ) ———— £, 885 | 1,585

INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCRERSE

REQUEST I3 (BECREASE)

BUDGET BUDGET

ACCT. NUMBER & TITLE e A3 DF 12/1 e APPROVED REQUESTED o
: i i ;
. Mone; from Fund Balance | I R S i

R - i S _ I —
| ] i
— — I E —_——
‘ i

e — | i R
TOTALS | i | o

L 9 SO U L 0 SR

GRANT MONEY EXPENDITURE FOR EQUIPMENT.

EXPLANATION:

"""" -* PLEASE SIGN IN BLUE INE *+

DATE susMITTED: AUZHORTZED SIGNATURE  «
A= 5’05 Cf

APPROVED BY PARENT COMMITTEE: DATE:

APPROVED BY BUDGET & FINANCE COMMITTEE: DATE B B



REQUEST FOR BUDGET TRANSFER BT NO. 08-00001
NEEDTING CHAMPAIGN COUNTY BOARD APPROVAL

FUND 080 GENERAL CORPORATE DEPARTMENT 016 ADMINISTRATIVE SERVICES
080 GENERAL CORPORATE 020 AUDITOR
080 GENERAL CORPORATE 021 BOARD OF REVIEW
080 GENERAL CORPORATE 022 COUNTY CLERK
080 GENERAL CORPORATE 023 RECORDER
080 GENERAL CORPORATE 025 SUPERVISOR OF ASSESSMENT
TO LINE ITEM: FROM LINE ITEM:
NUMBER/TITLE § AMOUNT NUMBER/TITLE
080-020-533 .33 080-016-533 .33
TELEPHONE SERVICE 52. TELEPHONE SERVICE
080-021-533.33 080-016-533.33
TELEPHONE SERVICE 42. TELEPHONE SERVICE
080-022-533.33 080-016-533.33
TELEPHONE SERVICE 184 . TELEPHONE SERVICE
080-023-533.33 080-016-533.33
TELEPHONE SERVICE 57. TELEPHONE SERVICE
080-025-533.33 080-016~533.33
TELEPHONE SERVICE 67. TELEPHONE SERVICE
080-026-533.33 GB0-016-533.33
TELEPHONE SERVICE 57, TELEPHONE SERVICE
080-030-533.33 080-016-533.33
TELEPHONE SERVICE 389. TELEPHONE SERVICE
080-040-533.33 080-016-533.33
TELEPHONE SERVICE 335. TELEPHONE SERVICE

EXPLANATION: BOARD APPROVED TRANSFER TO DEPARTMENTS FROM ADMINISTRATIVE SVCS

LINE ITEM - FY08 BUDGET ANTICIPATED THAT ALL PHONE SVC TO BE PAID BY ADMN

SVCS-PROJECT NOT COMPLETED YET

DATE SUBMITTED: [-4-0 }W& L.—Bu/u-\

Al IZED SIGNATURE

APPROVED BY PARENT COMMITTIER: DATE: _ * pLERSE SIGN IN BLUE INE *
APPROVED RY BUDGET AND FINANCE COMMITTEE: DATE:
¢ ¢ U N T Y B O A R D cC ¢ P Y



REQUEST FOR RBUDGET TRANSFER

BT NO.

NEEDING CHABMPAIGN COUNTY BOARD APPROVAL

FUND (80 GENERAL CORPORATE

080 GENERAL CORPORATE
(80 GENERAL CORPORATE
08¢ GENERAL CORPORATE
080 GENERAL CORPORATE
080 GENERAL CORPORATE

TO LINE ITEM:

DEPARTMENT

_08-00002

016 ADMINISTRATIVE SERVICES

041 STATES ATTORNEY
042 CORONER

043 EMERGENCY MANAGEMENT AGCY
051 JUVENILE DETENTION CENTER
052 COURT SERVICES -PROBATION

FROM LINE ITEM:

NUMBER/TITLE

“§ AMOUNT

NUMBER/TITLE

080-041-533.33
TELEPHONE SERVICE

438.

080-016-533.33
TELEPHONE SERVICE

080-042-533 .33
TELEPHONE SERVICE

70.

080-016-533.33
TELEPHONE SERVICE

080~-043-533.33
TELEPHONE SERVICE

107.

080-016-533 .33
TELEPHONE SERVICE

080-051-533.33
TELEPHONE SERVICE

128,

080-016-533.33
TELEPHONE SERVICE

080-052~533.33
TELEPHONE SERVICE

155.

080-016-533.33
TELEPHONE SERVICE

080-071~533.33
TELEPHONE SERVICE

79.

080-016-533.33
TELEPHONE SERVICE

080-130-533.33
TELEPHONE SERVICE

15.

080-016-533.33
TELEPHONE SERVICE

080-140-533.33
TELEPHONE SERVICE

292.

080-016-533.33
TELEPHONE SERVICE

EXPLANATION: BOARD APPROVED TRANFER TO DEPARTMENTS FRCM ADMINISTRATIVE SVCS

LINE ITEM - FY08 BUDGET ANTICIPATED THAT ALL PHONE SVC TO BE PAID BY ADMN

SVCs - PROJECT NOT COMPLETED YET

DATE SUBMITTED:

-4 D

Fz>tku1»€-jzﬁu/?u\

APPROVED BY PARENT COMMITTER:

DATE:

Augggirﬁsn SIGNATURE
_* PL IGN IN BLUE INK *

APPROVED BY BUDGET AND FINANCE COMMITTEE:

DATE:

¢ 0 U N T Y

B O A R D

cC 0 P Y



670

G771

074

G675

076

NAME

NURSING HOME CONSTR FUND
REVENUE
EXPENDITURE

199% JAXL BOND DEBT SERV
REVENUE
EXPENDITURE

2003 NURS HM BOND DBT SRV
REVENUE
EXPENDITURE

REGIONAL PLANNING COMM
REVENUE
EXPENDITURE

TORT IMMUNITY TAX FUND
REVENUE
EXPENDITURE

PERIOD ENDING 12/31/07
FY 2007

L e it died i die i diadiedi il inatiied > e e
«~BUDGET~ ~~=~=--~ ACTUBLS ~---mmmm | mmmmmvonne
CURRENT YEAR -TO YD BEGINNING

FINAL MONTH DATE % (12/01/07)
1,000 0 130,199 3020 35,000
1,944,636 24,284 1,191,963 61 825,254
1,112,213 976,338 1,013,045 91 1,014,813
1,013,213 0 1,012,698 100 1,015,813
1,596,672 3,308 1,650,211 163 1,638,159
1,588,109 0 1,588,109 160 1,586,915
14,936,398 207,036 7,200,202 48 12,821,465
16,046,743 143,923 6,547,158 41 12,527,150
870,000 0 869,236 1ch 989, 740
964,855 ] 978,637 101 989,629

CHAMPATGN COUNTY

AUDTTOR'S REPORT TO COUNTY BOARD

CURRENT
(A5 OF12/31/07)

35,000
825,254

1,014,813
1,015,813

1,638,159
1,586,915

12,908,598
12,694,283

389,740
989,625

87,133
167,133

e o BOTUALS ~ o

CURRENT
MONTH

6,856

990,875

726

157,369
180, 000

O

YREAR-TO
DATE

6,856

990,875

726

157,369
180,000

98

b



CHAMPAIGN COUNTY PAGE 2

AUDITOR'S REPORT TO COUNTY BOARD
PERIOD ENDING  12/31/07

FY2007 FY2008
W S T S — - —— - m— - > B T e T e >
~BUDGET-  -------- ACTUALS -------- | ~rrmemmmmmm- BUDGET--------=-==~  ===------- ACTUALS - - - - - -~ -
FUND NAME CURRENT YEAR-TO  YTD BEGINNING CURRENT CHANGE CIURRENT YEAR-TO  YTD
FINAL MONTH DATE ¥ {(12/01/07} (AS OF12/31/07} MONTH DATE %
080 GENERAL CORPORATE
010 COUNTY BOARD
REVENUE 263,944 o 313,095 119 294,218 294,218 0 o ¢
EXPENDITURE 330,688 38,338 318,351 96 348,267 348,267 ] 40,700 40,700 12
013 DEBT SERVICE
REVENUE 308,659 G 317,004 103 311,787 311,787 0 0 0
EXPENDITURE 154,604 o} 138,253 89 299,893 295,893 ] 0 ]
016 ADMINISTRATIVE SERVICES
REVENUE 171,047 250 135,219 ] 174,351 174,351 0 200 200
EXPENDITURE 1,534,512 45,206 1,435,462 94 1,424,241 1,424,241 ] 85,1395 85,395 6
17 COOPERATIVE EXTENSION SRV
REVENUE 462,761 o 399,345 99 423,523 423,623 3] 0 0
EXPENDITURE 402,761 o 399,314 99 423,623 423,623 ] 0 a
020 AUDITOR
REVENUE 96, 000 c 89,348 93 96,000 36,000 0 0 0
EXPENDITURE 275,339 13,234 272,175 99 287,213 287,213 0 13,560 13,560 5
021 BOARD OF REVIEW
REVENUE 0 0 ¢ 0 0 o Q 0
EXPENDTTURE 112,835 4,265 108,622 96 115,534 115,534 0 4,026 4,026 3
022 COUNTY CLERK
REVENUE 197,000 0 240,068 122 249,300 249,300 0 o o}
EXPENDTTURE 791,223 71,118 764,938 97 B8,359 878,359 0 73,766 73,766 8
023 RECORDER
REVENUE 2,485,000 137,143 2,195,038 88 2,432,302 2,432,302 ] 128,742 128,742 5
EXPENDITURE 1,431,921 128,326 1,388,981 97 1,435,669 1,438,669 3] 128,911 128,911 2
025 SUPERVISOR OF ASSESSMENT
REVENUE 74,916 3,086 61,447 82 37,737 317,737 0 118 118
EXPENDITURE 462,663 15,614 428,231 a3 378,558 378,558 0 9,821 9,821 3
026 COUNTY TREASURER
REVENUE 623,500 0 646,123 104 613,500 613,500 0 19 39
EXPENDITURE 231,422 11,814 228,072 99 244,666 244,666 0 12,151 i2,151 5
030 CIRCUIT CLERK
REVENUE 2,010,500 0 2,189,077 109 2,163,000 2,163,000 ] 0 ]
EXPENDITURE 990, 900 36,850 985,417 99 1,123,839 1,123,839 0 41,992 41,992 4
031 CIRCUIT COURT
REVENUE 10,000 0 21,242 212 16,000 160,000 o ] 0
EXPENDITURE 931, 941 47,701 913,498 98 1,051,907 1,051,907 0 61,764 61,764 6
032 JURY COMMISSION
REVENUE 0 o 0 ] 0 0 o] ¢ 0
EXPENDITURE 26,628 1,279 23,988 930 32,972 32,972 o 1,266 1,266 4



FUND

080

036

040

043

c42

043

051

52

057

071

075

077

124

130

GENERAL CORPORATE

PUBLIC DEFENDER
REVENUE
EXPENDITURE

SHERIFF
REVENUE
EXPENDITURE

STATES ATTORNEY
REVENUE
EXPENDITURE

CORONER
REVENUE
EXPENDITURE

EMERGENCY MANAGEMENT AGCY
REVENUE
EXPENDTTURE

JUVENILE DETENTION CENTER
REVENUE
EXPENDITURE

COURT SERVICES -PROBATION
REVENUE
EXPENDITURE

DEPUTY SHERIFF MERIT COMM
REVENUE
EXPENDITURE

FUBLIC PROPERTIES
REVENUE
EXPENDITURE

GENERAL COUNTY
REVENUE
EXPENDITURE

ZONING AND ENFORCEMENT
REVENUE
EXPENDITURE

REGIONAL COFFICE EDUCATION
REVENUE
EXPENDITURE

CIRC CLX SUPPORT ENFORCE
REVENUE
EXPERDITURE

CHAMPAIGN COUNTY

AUDITOR'S REPORT TC COUNTY BOARD
PERIOD ENDING i2/31/07

FY 2007

PAGE

FY¥Y20oO0B8

T T T s s > L et e i ittt it >
-BUDGET-  ~~--e=e- ACTUALS ---==--- | —cccmmmccmo- BUDGET--——=-m=mmmme emm oo ACTUALS - - - -————- -
CURRENT YEAR-TO  YTD | BEGINNING CURRENT CHANGE CURRENT YEAR-TQ YTD
FINAL MONTH DATE % {12/01/07) (A8 QF12/31/07) MONTH DATE %
{CONTINUED)
112,997 o 142,954 127 115,397 118,652 3,255 0 0
990,631 48,408 984,562 99 1,045,257 1,050,129 4,882 47,955 47,955 5
939,473 14,999 992,882 106 740, 350 740,350 ! 21,343 21,343 3
4,161,913 165,026 4,132,665 99 4,438,270 4,418,270 0 166,769 166,769 4
1,280,830 597 1,568,514 122 1,507,364 1,512,789 5,425 2,296 2,296
2,133,445 125,401 2,107,296 99 2,245,762 2,252,187 5,425 122,067 122,067 5
21,329 0 18,414 86 20,000 20,000 0 1,565 1,565 8
439,438 12,672 424,158 97 393,828 393,828 0 14,332 14,332 4
40,000 0 31,392 18 40,000 40,000 0 0 0
112,076 4,162 103,410 92 119,059 119,059 0 4,250 4,250 4
973,048 0 740,535 76 1,065,720 1,065,720 0 0 0
1,725,616 70,246 1,585,606 92 1,675,452 1,675,452 0 77,632 77,632 5
594,258 0 391,492 66 652,684 652,684 0 0 ]
1,369,272 53,240 1,352,839 99 1,353,288 1,353,288 0 53,494 53,494 4
] 0 o 0 0 o 0 0
22,722 0 12,105 53 22,722 22,722 0 0 0
1,899,041 18,857 1,894,801 i00 2,845,008 2,845,008 o 1,916,905 1,916,905 67
3,573,126 69,610 2,774,308 78 4,349,840 4,349,840 o 8,941 78,941 2
17,383,253 516 17,245,372 9% | 18,407,080 318,407,080 4] 1,425 1,425
3,277,867 400,376 3,215,199 98 i 3,147,618 3,147,618 [ 621 621
109,600 2,960 74,315 68 89,400 89,400 0 0 ¢}
158,796 10,742 341,855 95 409,682 409,682 0 11,870 11,870 3
0 s} 0 o} a 0 0 0
200,528 o 200,528 100 224,616 224,616 ¢ 0 0
55,930 o} 60,398 108 56,489 56,489 0 0 0
44,376 1,094 35,788 81 48,651 48,651 0 1,230 1,230 3



CHAMPAIGHN COUNTY PAGE 4

AUDITOR'S REPORT TO COUNTY BOARD
PERICD ENDING 1z2/31/07

FY 2007 FY2008
= T U O G VUV -
-BUDGET~  ~rmerm-- ACTUALE -=-=-==- |  —mmmmemeo oo BUDGET- -~ e mmmmmmw e —m oo o ACTUALS - - - -——-— -~
FUND NAME CURRENT YEAR-TO  YTD BEGINNING CURRENT CHANGE CURRENT YEAR-TO YTD
FINAL MONTH DATE % (12/01/07) (AS OF12/31/07) MONTH DATE %
08O GENERAL CORPORATE (CONTINUED)
140 CORRECTIONAL CENTER
REVENUE 835,900 20,167 917,151 110 913,400 913,400 0 4,959 4,959 1
EXPENDITURE 5,737,565 280,597 5,698,186 99 5,737,862 5,737,862 0 274,344 274,344 5
141 STS ATTY SUPPORT ENFORCE
REVENURE 379,557 0 327,415 86 392,372 392,372 0 4] 0
EXPENDITURE 355,806 10,956 333,571 94 393,284 393,284 0 11,369 11,369 3
145 SHF'S DARE/EXPLORER PROGS
REVENUE 350 25 225 64 200 200 0 o 0
EXPENDITURE 35¢ ¢ 0 350 asg 0 ¢} 0

TOTAL  GENERAL CORPORATE
REVENUE 31,269,193 25 31,014,347 99 | 33,651,282 33,659,962 8,680 2,077,592 2,077,592
EXPENDITURE 32,209, 064 0 30,735,779 95 | 33,651,282 33,661,589 10,307 1,338,226 1,338,226

-



FUND

g8l

083

084

c8s

090

091

092

163

i04

145

107

NAME

NURSING HOME
REVENUE
EXPENDITURE

COUNTY HIGHWAY
REVENUE
EXPENDITURE

COUNTY BRIDGE
REVENUE
EXPENDITURE

COUNTY MOTOR FUEL
REVENUE
EXPENDITURE

ILL.MUNTCIPAL RETIREMENT
REVENUE
EXPENDITURE

COUNTY PUBLIC HEALTH FUND
REVENUE
EXPENDITURE

MENTAL HEALTH
REVENUE
EXPENDITURE

ANIMAL CONTROL
REVENUE
EXPENDITURE

LAW LIBRARY
REVENUE
EXPENDITURE

HWY FED AID MATCHING FUND
REVENUE
EXPENDITURE

HEAD START PROGRAM
REVENUE
EXPENDITURE

CAPITAL EQP REPLACMNT FND
REVENUE
EXPENDITURE

PUBL, SAFETY SALES TAX FND
REVENUE
EXPENDITURE

GEOGHAPHIC INF S5YSTM FUND
REVENUE
EXPENDITURE

CHAMPAIGN COUNTY

AUDITOR'S REPORT TO COUNTY BOARD

PAGE

5

PERIOD ENDING  12/31/07
FY2007 FY 2008
e _.__ N e e e e -
-BUDGET-  ~rmmwmee ACTUALS -------- | —emmmmmmm - BUDGET~ -~ = === =====— mem e e s BCTURLG » v v m == = = =
CURRENT YEAR-TO  YTD BEGINNING CURRENT CHANGE CURRENT YEAR-TOQ YTD
FINAL MONTH DATE % (32/01/07) (AS OF12/31/07) MONTH DATE %
15,930,814 328,360 14,964,315 54 15,796,618 15,796,618 o 1,310 1,110
16,045,814 106,923 14,879,288 93 15,762,828 15,762,828 0 266,226 266,226 2
2,500,876 1,342 2,459,628 a8 2,464,793 2,464,793 o 0 [
2,413,371 72,532 2,253,399 93 2,469,267 2,469,267 o 56,822 56,822 2
882,372 0 980,810 111 969,338 969,338 0 0 0
1,073,000 21,091 1,044,076 97 1,363,000 1,363,000 0 7,401 7,401 1
3,137,773 11,620 3,212,926 102 3,105,655 3,105,655 0 2,963 2,963
3,577,761 15,968 1,140,247 32 3,906,781 3,906,781 0 5,536 5,536
3,873,075 36,411 3,516,761 91 3,623,748 3,623,748 0 2,398 2,398
3,600,542 0 3,253,013 90 3,618,128 3,618,128 0 ¢ 0
1,376,107 252 1,269,429 92 1,335,861 1,335,861 0 70,214 70,214 5
1,403,737 10,097 1,349,977 96 1,349,522 1,349,522 o} 21,841 21,841 2
3,310,425 36,462 3,313,412 100 3,500,548 3,500,548 i 20,386 20,386 1
3,332,007 387,383 3,230,865 97 3,500,548 3,500,548 0 203,618 203,618 6
468,081 31,471 467,809 100 474,106 474,106 0 30,097 30,097 6
523,418 15,759 468,583 90 525,412 525,412 0 15,690 15,690 3
66,225 ¢ 82,953 125 66,225 66,225 0 0 o
62,987 970 61,305 97 67,662 67,662 0 474 474 1
5,967 0 21,343 358 6,419 5,419 0 0 0
[ 0 0 0 ¢} 0 0 o}
7,615,050 182,565 5,072,759 67 7,664,915 7,664,915 0 126,387 126,387 2
7,363,173 138,439 5,139,686 70 7,582,528 7,582,528 0 162,204 162,204 2
506,376 0 550, 180 109 443,921 443,921 0 0 0
893,765 1,495 579,381 65 589,538 589,538 0 13,580 13,580 2
4,617,767 16,062 4,647,650 101 4,831,155 4,831,155 0 9,385 9,385
4,761,625 1,103,131 4,282,123 90 4,570,673 4,57G,073 o} 1,127,335 1,127,335 25
347,500 0 331,575 95 317,000 317,000 0 454 454
473,645 19,665 325,066 68 564,774 564,774 0 17,854 17,854 3



FURD

108

109

i8g

304

350

475

476

610

611

612

613

614

617

NAME

DEVLPMNTL DISABILITY FUND
REVENUE
EXPENDITURE

DELINQ PREVENTN GRNT FUND
REVENUE
EXPENDITURE

SOCIAL SECURITY FUND
REVENUE
EXPENDITURE

COURT COMPLEX CONSTH FUND
REVENUE
EXPENDITURE

HTGHWAY FACILTY CONST FND
REVENUE
EXPENDITURE

HWY PFACIL BOND DEBT SERV
REVENUE
EXPENDITURE

RPC ECON DEVELOPMNT LOANS
REVENUE
EXPENDITURE

SELF-FUNDED INSURANCE
REVENUE
EXPENDITURE

WORKING CASH FUND
REVENUE
EXPENDITURE

CO CLX DEATH CERT SURCHRG
REVENUE
EXPENDITURE

SHERIFF DRUG FORFEITURES
REVENUE
EXPENDITURE

COURT'S AUTOMATION FUND
REVENUE
EXPENDITURE

RECORDER'S AUTOMATION FND
REVENUE
EXPENDITURE

CHILD SUPPORT SERV FUND
REVENUE
EXPENDITURE

~-BUDGET -

FINAL

3,021,188
3,021,188

213,008
213,008

2,492,379
2,473,179

70,000
1,600,000

6,800,000
6,702,321

307, 000
665,570

1,474,517
1,575,235

12,000
18,738

4,000
4,000

15,450
37,500

169,500
371,513

158, 000
234,551

69,000
83,590

CHAMPAIOGN COUNTY

AUDITOR'S REPORT TO COUNTY BOARD

37
482,020

30,649

43
97,854

4,418
0

10,586
6,607

0
434,949

oo

4,498

3,409

2,401

PERIOD ENDING

ACTUALS ---

YEAR-TO
DATE

1,049,078
3,001,204

213,299
201,399

2,302,567
2,349,437

6,156,469
290,291

2,068,730
5,119,452

i2
0

362,789
552,593

1,391,456
1,315,877

18,738
18,738

2,492
2,260

319,901
13, 606

194,485
225,104

246,022
195,082

80,397
22,426

12/31/07
<

YTD BEGINNING
% {(12/01/07)
101 3,177,930
99 3,136,912
100 214,529
as 214,529
92 | 2,402,070
95 | 2,402,070
8795 125,000
18 4,644,067
30 7,000
76 1,464,181
48,175

48,175

118 1,434,500
83 896,200
94 1,368,344
84 1,613,551
156 12,000
1090 12,000
62 4,000
57 4,000
258 26,000
36 35,769
115 200,000
61 199,353
156 208,000
83 261,021
117 75,000
27 84,598

PAGE

FY2008

CURRENT
{Ag or12/31/07)

3,177,930
3,136,912

214,52%
214,529

2,402,070
2,402,070

125,000
4,644,067

7,004
1,464,181

48,175
48,175

1,434,500
836,200

1,368,344
1,613,551

12,000
12,000

4,000
4,000

26,000
35,769

200,060
199,353

208,060
261,021

75,000
84,598

oo

CURRENT
MONTH

247
259,324

¢
15,991

1,022
97,712

3,846
4]

150

[ )

4,498

146
18,106

ACTUALS------

YEAR~TO
DATE

247
259,324

15,991

1,022
97,712

3,846
0

150

4,498

346
18,106



ol

FURD

618

619

620

621

627

628

658

671

672

675

676

[Sar

-BUDGET
NAME
FINAL
PROBATION SERVICES FUND
REVENUE 260,000
EXPENDITURE 363,700
TAX SALE AUTOMATION FUND
REVENUE 22,300
EXPENDITURE 28,271
HEALTH-HOSP. INSURANCE
REVENUE 6,417,400
EXPENDITURE 6,425,400
STS ATTY DRUG FORFETTURES
REVENUE 26,700
EXPENDITURE 26,700
PROPERTY TAX INT FEE FUND
REVENUE 41,000
EXPENDITURE 102,000
ELECTN ASSIST/ACCESSIBLTY
REVENUE 0
EXPENDITURE 29,000
JAIL COMMISSARY
REVENUE 30,000
EXPENDITURE 104,923
ARRESTEE'S MEDICAL COSTS
REVENUE 21,050
EXPENDITURE 22,200
COUNTY CLK AUTOMATION FND
REVENUE 33,000
EXPENDITURE 72,405
COURT DOCUMENT STORAGE FD
REVENUE 178,000
EXPENDITURE 395,792
CRT SERV DRUG FORFEITURES
REVENUE 550
EXPENDITURE 2,400
VICTIM ADVOCACY GRT-ICJIA
REVENUE 41,409
EXPENDITURE 40,912
SOLID WASTE MANAGEMENT
REVENUE 6,150
EXPENDITURE 8,375

JUV INTERVERTION SERVICES
REVENUE o
EXPENDITURE 5,000

CURRENT
MONTH

1,580
1,478

oo

96,325
0

o Rl

oo

1,549
172

740G

6,092

1,615

1,100

o0

ACTUALS- -~ ----
YEAR-TO
DATE

1,580
1,478

[en Ren]

96,1325

Qo

oo

1,549
172

[asfpun)

140

6,092

1,615

1,100

CHAMPAIGN COUNTY PAGE 7
AUDITOR’S REPORT TO COUNTY BOARD
PERIOD ENDING  12/31/07
FY2007 F¥Y2008
___________________________ T R
~~~~~~~~ ACTUALS ~»wvwn - e “BUDGET~ - v - m s
CURRENT YEAR-TO  YTD BEGINNTNG CURRENT CHANGE
MONTH DATE % {12/01/07) (AS QF32/31/07)
684 339,078 130 264, 000 264,000 0
1,336 286, 587 79 361,300 361,300 0
9 28,378 127 22,300 22,300 0
0 21,521 76 24,271 24,271 9
101,285 4,430,632 69 4,960,915 4,960,915 o
B21 4,422,174 &9 4,869,508 4,869,508 o
1,697 26,155 98 25, 000 25,000 0
9 26,243 99 25,000 25,000 0
0 56,415 138 41,000 41,000 0
0 102,000 100 40,000 40,000 o
0 19,667 20, 000 20,000 9
] 15,356 53 15,000 15,000 0
2,585 113,199 126 99,000 59,000 o
0 101,052 96 79,870 79,870 0
0 13,978 147 35,000 35,000 a
9 1,264 6 22,200 22,200 0
o 37,626  1t4 26,000 26,000 0
338 36,472 50 56,965 56,965 0
9 208,314 117 213,000 213,000 o
5,587 216,442 55 456, 751 456, 751 G
0 73 13 | &0 60 0
0 0 | 2,480 2,480 0
0 42,603 103 43,077 43,077 0
1,724 40,912 100 42,394 42,394 0
950 5,395 88 4,336 4,336 0
0 65,438 77 6,111 6,111 0
0 935 500 500 0
0 395 8 5,000 5,000 0



Lt

FUND

679

681

685

850G

NAME

CHILD ADVQCACY CENTER
REVENUE
EXPENDITURE

JUV INF SHARING 8YS ORANT
REVENUE
EXPENDITURE

DRUG COURTS PROGRAM GRANT
REVENUE
EXPENDITURE

GEOG INF S$YS JOINT VENTUR
REVENUE
EXPENDITURE

TOTAL ALL FUNDS REVENUE

EXPENDITURE

218,327
226,381

14,094
14,269

114,790
114,790

540,680
591,228

17,259,876

24,502,911

CHAMPAIGN COUNTY PAGE B8

BRUDITOR'S REPORT TO COUNTY BOARD
PERIOD ENDING  12/31/07

FY2007 FY20028
___________________________ U
————————— ACTBALS ~=~----- c e e 2 BUDGET - - e mmm e - T You 17\ 11 P —
CURRENT YEAR-TO  YTD BEGINNING CURRENT CHANGE CURRENT YEAR-TO  YTD
MONTH DATE % (12/01/07) {(AS OF12/31/07) MONTH DATE %
6,180 192,712 88 217,199 217,199 ] 23,090 23,080 11
12,489 204,774 90 223,008 223,008 0 12,852 12,852 6
0 17,754 126 14,000 14,060 0 o o
0 14,050 98 14,000 14,000 0 o o
5,589 81,453 71 43,123 43,123 o 5,663 5,663 13
5,589 81,417 71 43,123 43,123 0 5,663 5,663 13
13,645 442,117 82 463,735 461,735 0 17,854 17,854 4
15,098 454,572 77 566, 150 566,150 o 10,246 10,246 z
3,330,543 110,498,096 646 | 10,545,554 10,641,367 $5,813 3,846,336 3,846,336 36
3,383,911 102,388,156 411 | 18,335,661 18,6513,101 177,440 3,982,038 3,982,038 22
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