CHAMPAIGN COUNTY BOARD
COMMITTEE AGENDA

FINANCE COMMITTEE

Brookens Administrative Center, Lyle Shields Meeting Room
1776 E. Washington, Urbana
Thursday, May 8, 2008 ~ 7:00 p.m.

CHAIR: Brendan McGinty
MEMBERS: Doenitz, Gross, Jones, Nudo, O’Connor, Richards, Weibel, Wysocki
ITEM

I CALL TO ORDER

I ROLL CALL

II. APPROVAL OF AGENDA/ADDENDUM

IV.  APPROVAL OF MINUTES
a. April 10, 2008

V. PUBLIC PARTICIPATION

V. BUDGET AMENDMENTS/TRANSFERS
a. Budget Amendment #08-00043
Fund/Dept: 080 General Corporate — 042 Coroner
Increased Appropriations: $1,513
Increased Revenue: $1,513
Reimbursement of autopsy fees for out of County inmate to autopsy fund.

b. Budget Amendment #08-00046
Fund/Dept: 080 General Corporate — 140 Correctional Center
Increased Appropriations: $1,5691
Increased Revenue: $1,591
Funds need transferred back into the Waste Hauling line itemn — refund was
received from Stericyle dile to new contact with health professionals.

¢. Budget Amendment #08-00047

PAGE NO.

11-12

14

FFund/Dept: 075 Regional Planning Commission — 817 Housing Advocacy-Even Year

Increased Appropriations: $10,000
Increased Revenue: $10,000

To accommodate additional grant funding awarded for this program year by Illinois

Department of Children and Family Services.
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Budget Amendment #08-00048

Fund/Dept: 080 General Corporate — 071 Public Properties

Increased Appropriations: $557,000

Increased Revenue: $0

Carry-over of appropriation for ILEAS Remodeling Project from FY2007
Budget, where appropriated funds were not spent in that fiscal year.

Budget Amendment #08-00049

Fund/Dept: 075 Regional Planning Commission — 640 Homeless Prevention
Even Years

Increased Appropriations: $45,000

Increased Revenue: $45,000

T'o accommodate increased service provision and corresponding grant
revenue/expenditures in the current program year.

Budget Amendment #08-00050

Fund/Dept: 075 Regional Planning Commission — 682 Economic Development
District-Even Years

Increased Appropriations: $25,000

Increased Revenue: $0

Original expenditure budget estimates for County F' Y2008 were insufficient.
Budgeted contract revenue is sufficient to cover all expenditures for the
program year.

Budget Amendment #058-00051

Fund/Dept: 075 Regional Planning Commission — 689 Piatt County GIS
Special Projects

Increased Appropriations: $9,000

Increased Revenue: $6,500

To accommodate increased revenue and expenditures for the Piatt County
GI1S Special Projects Contract.

Budget Amendment #08-00052

Fund/Dept: 075 Regional Planning Commission — 709 Tenant Based Rental
Assistance

Increased Appropriations: $35,000

Increased Revenue: $35,000

To accommodate anticipated increased revenue and expenditures for the
Tenant Based Rental Assistance Program.

Budget Amendment #08-00053

Fund/Dept: 075 Regional Planning Commission — 710 Ameren Customer Rate
Relief

Increased Appropriations: $415,250

Increased Revenue: $415,250

To accommodate increase in grant award to the Illinois Community Action
Agency and corresponding technical services contract with the RPC which
provides rate relief for low income Ameren Customers.

16

18

19
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VIL

Budeget Amendment #08-00054

Fund/Dept: 075 Regional Planning Commission — 893 Senior Repair Program -

Odd Years

Increased Appropriations: $6,950

Increased Revenue: $0

To accommodate extension of grant year for Community Development Block

Grant (City of Champaign) through June 80th. Revenue from current grant is

available to cover increased appropriations

k. Budget Amendment #08-00055
Fund/Dept: 075 Regional Planning Commission — 897 Senior Services Case

Management
Increased Appropriations: $54,500
Increased Revenue: $50,000

To accommodate new Champaign County Public Health Board Senior Wellness

Contract.

Budget Amendment #08-00056
Fund/Dept: 075 Regional Planning Commission ~ 719 Travel Demand Model

Development

Increased Appropriations: $90,000

Increased Revenue: $90,000

Receipt of subgrant funding from the Illinois Center for Transportation to
coordinate travel demand modeling efforts in small and medium-size
metropolitan planning organizations in [llinois.

Budget Amendment #08-00057

Fund/Dept: 075 Regional Planning Commission ~ 718 Safe Routes to School
Projects

Increased Appropriations: $25,500

Increased Revenue: $25,500

Receipt of federal funding to train and educate school and community audiences

about safe routes to school.

COUNTY ADMINISTRATOR

a. FY2008 Budget

1.

)

General Corporate Fund Revenue/Expenditure Projection Report

(To Be Distributed)

General Corporate Fund Budget Change Report {To Be Distributed)
Resolution Authorizing Expenditure from the Champaign County
Nursing Home Construction Fund

Report of Meetings with Department Heads Regarding I'Y2008 Budget
Conservation Measures

FY2008 GFOA Distinguished Budget Presentation Award and Reviewer
Comments

b. FY2009 Budget

1.

General Corporate Fund Five Year Projection Report { To Be Distributed)

22

23-24

25~26

27-28

29

50-38



Finance Commiltee Agenda
Thursday, May 8, 2008

Page 4

VIIL

2. Salary Administration Recommendation for Non-Bargaining Employees
{To Be Distributed)
5. Report of Potential Property Tax Liability to be Considered in FY2009 39-40
Budget Planning Process
4. FY2009 Budget Process Resolution 41-48
NURSING HOME

a. Financial Report on the Nursing Home

b. Discussion Regarding Referendum for Increase in Operating Tax Levy on
November 2008 Ballot

c. Discussion regarding Steps Required to Pursue Sale or Lease of Champaign
County Nursing Home

IX. TREASURER

a. Monthly Report (To be distributed)
X. AUDITOR

a. Purchases Not Following Purchasing Policy (Provided For Information Only

— To be distribuied)

XI1. CHAIR'S REPORT
XII. OTHER BUSINESS
XIII. DESIGNATION OF ITEMS TO BE PLACED ON COUNTY BOARD

CONSENT AGENDA
XIV. ADJOURNMENT
Champaign County Administrative Services C. Pius Heibel
1776 E. Fashington St. County Board Chatr
Urbana, IL. 61802 Debra Busey and Denny Inman

21 7-884-3776 County ddmintstrators
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CHAMPAIGN COUNTY BOARD
COMMITTEE MINUTES

FINANCE COMMITTEE

Thursday, April 10, 2008

Lyte Shields Meeting Room, Brookens Administrative Center
1776 E. Washington St., Urbana

7:00 p.m.

MEMBERS PRESENT: Doenitz, Jones, McGinty, Nudo, O'Connor, Richards, Wysocki

MEMBERS ABSENT: Gross, Weibel

OTHERS PRESENT: Kat Bork (Recording Secretary). Deb Busey (County Administrator of Finance
& HR Management). Denny Inman {County Administrator of Facilities and
Procurement), Michael Moore (Jail Superintendent). Elizabeth Murphy (RPC).
Dan Walsh {Shertf), Dan Welch (Treasurer), Wanda Burnett (Mental Health
Center), Kurt Froehlich (Bond Counsel)

CALL TO ORDER

McGinty called the meeting to order at 7:02 p.m.
ROLL CALL

The Recording Secretary called the roll. Doenitz, Jones. McGinty, Nudo, O"Connor, Richards, and
Wysocki were present at the time of roll call. Weibel had previously informed the Chair that he would not be

attending the meeting.

APPROVAL OF AGENDA/ADDENDUM

MOTION by Jones to approve the agenda: seconded by Richards. Motion carried.
McGinty requested to move agenda item VIIID to the top of the agenda. The committee concurred.

APPROVAL OF MINUTES

- MOTION by Wysocki te approve the Finance Committee regular session minutes of March 13, 2008;

seconded by Doenitz. Motion carried.

PUBLIC PARTICIPATION

There was no public participation.

BUDGET AMENDMENTS/TRANSFERS
Budeget Amendment #08-00037. Budget Amendment #08-00038. and Budget Amendment #08-0004 |

MOTION by Doenitz to recommend to the County Board approval of
Budget Amendment #08-00037 from Fund 075 Regional Planning Commission — Department 684 Shelter Plus
Care 2-Even Year for increased appropriations of $10.000 for the Regular Full-Time Employees line and
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$45.000 for the Emergency Shelter/Utilities line with increased revenue of $34.550 from the HUD-Shelter Plus
Care line; .
Budget Amendment #08-00038 from Fund 080 General Corporate — Department 071 Public Properties for
increased appropriations of $18,672 for the Termporary Salaries & Wages line with increased revenue of
$18.672 from the Reimbursement Building lmprovement line: and

Budget Amendment #08-00041 from Fund 075 Regional Planning Commission — Department 715 IDOT
Planning for increased appropriations of $23,000 for the Professional Services line with increased revenue of
$23.000 from the IDOT-State Planning & Research line. Motion seconded by Wysocki. Metion carried.

Budget Amendment #08-00039

MOTION by Wysocki to recommend to the County Board approval of Budget Amendment #08-00039
from Fund 850 Geographic Information System Joint Venture — Department 672 Aerial Photography Project for
increased appropriations of $79.653 for the Professional Services line with increased revenue of $6.987 from the
Champaign City line, $3,866 from the Urbana City line, $1,853 from the Village of Rantout line, $3.807 from
the University of Hlinois line, $18.950 from the Champaign County line, $41,000 from the Piatt County line,
$1.250 from the Village of Savoy line, and $1,190 from the Village of Mahomet line; seconded by Richards.

O Connor asked about the difference in revenue to expenditure in the budget amendment. Murphy said
the revenue is budgeted by each unit of local government participating in the aerial photography contract.

Motion carried.

Budget Amendment #08-00040

MOTION by Wysocki to recommend to the County Board approval of Budget Amendment #08-00040
from Fund 080 General Corporate — Department 016 Administrative Services for increased appropriations of
32,542 for the Equipment Less Than $1.000 line and $9.560 for the Phone Equipment line with no increased
revenue: seconded by Jones. Motion carried.

Budget Amendment #08-00042

MOTION by O Connor to recommend to the County Board approval of Budget Amendment #08-
00042 tfrom Fund 628 Election Assistance/Accessibility — Department 022 County Clerk for increased
appropriations of $50,000 for the Professional Services line with increased revenue of $50,000 for the Election
Commission-Help America Vote line: seconded by Richards.

-Wysocki asked for-an explanation of the budget

AL L RS 19 (R Wouu

mendment.  Busey believed the County Clerk would
h

be doing some work with technology. Wysocki asked where the money was coming from. Busey said the

revenue is grant money as far as she knows.
Motion carried.

Budget Transfer #08-00008

MOTION by O'Conner to recommend to the County Board approval of Budget Transter #08-00008 in
Fund 080 General Corporate for transfers from Department 075 General County Salary Increase Limit line in
the amounts of $98.570 to the Department 051 Juvenile Detention Center Regular Full-Time Employees line,
$75.127 to the Department 052 Court Services/Probation Regular Full-Time Employees line, and $214.811 to
the Department 140 Correctional Center SLEP Regular Full-Time Employees line; seconded by Wysocki.
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Doenitz asked where the money is coming from. Busev explained the money was budgeted in the
Salary Increase Limit line, but the contract was not finished. Now the earmarked money is being moved to the
appropriate departments’ budgets to cover the salary mereases in the new contract.

Motion carried.

SHERIFF
Request for an Administrative Secretary for the Jail Superintendent

MOTION by O Connor to approve the request for an Administrative Secretary for the Jail
Superintendent; seconded by Doenitz.

Sherift Walsh introduced Michael Moore, the new Jail Superintendent. Moore had a long and
distinguished career with Cook County. He began as a Correctional Officer and worked his way up to Jail
Superintendent, Walsh stated the addition of an Administrative Secretary position will be expenditure neutral
and would not require an addition to his budget this year or next year. Moore has the experience to perform
budgeting, contract negotiations, disciplining that used to go to the Sherift, grievances, and other duties that
were not done by the previous Jail Superintendent. Moore needs an Administrative Secretary who can handie
confidential matters. Busey added the position has been reviewed by David DeThorne in the State’s Attorney’s
Office and the position would be exempt from the bargaining unit because of the confidential nature of the
position.

Wysocki asked if the previous Jail Superintendent had a Secretary. Walsh stated Captain Young did not
have a confidential Secretary. He used Teresa Schleinz, which greatly overloaded her at times. With the
additional duties to be handled by Moore. there is no way Schleinz could support the Sheriff, the Chief Deputy
Sheriff, and the Jail Superintendent. Nudo asked how the position would be revenue neutral. The Sheriff said
things will wash out next year. Busey said an adjustment would be done to the Sheriff’s staffing budget for the
FY 2009 budget. Walsh said there are positions in his office that are unfilled and will probably remain unfilled
so the committee will not have to amend the Sheriff’s budget allocation. Nudo stated. in light of the County’s
current financial position, the County Board should be careful to not add to the burden. He would hate to have
an extra paid position in the FY2009 budget. Busey said she thought the Sheriff understands the total number of
full-time employees he will have in FY2009 will not be one more than he has in FY2008.

Motion carried.

Contract to Provide Special Police Services to the Village of Philo and Contract to Provide Special Police
Services to the Village of Sidney

MOTION by O Connor to approve the Contract to Provide Special Police Services to the Village of
Philo and Contract to Provide Special Police Services to the Village of Sidney: seconded by Richards.

Richards questioned some of the contract language. Walsh said the contract should be the standard
contract with the only change being the price increase to include the approximate cost of the salary increases.
Richards asked why the contract stated the Sherift was responsible for absorbing any overtime costs for village
matters. Walsh said that has been the same ever since his predecessor had the contracts. The contracts give the
villages extra dedicated patrols. The Sherift would still have to respond to calls, which causes overtime. even
without the contracts. The villages would not have to pay the Sheritf for responding to these calls. The
contracts ensure the villages receive extra dedicated patrols and the Sheriff's Office is reimbursed for these
which help to defray his costs. Jones asked about the mileage charge with the increased gas prices. Walsh said
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the cost per mile is based on the actual price. A tot of patrols are sitting stationary in high visibility areas to
reduce gas costs.

Motion carried.

COUNTY ADMINISTRATOR
General Corperate Fund FY2008 Revenue/Expenditure Projection Report

Busey requested that the Treasurer provide his report first. The committee and Welch agreed. Busey
distributed her reports to the commitiee. Busey reported the General Corporate Fund Projection Report has
worsened in the last month. The sales tax revenues are fairly sable, but not growing at the projected 4% rate.
The State Reimbursements have picked up. The County has received three months of reimbursement. but Busey
does not expect the County will receive the budgeted amount. There is a projected $200.000 shortfall in the
State Reimbursement line. The General Government line. which is the revenue from the criminal justice
system, is showing a deficit as the fees and fines collection has slowed substantially. The calculations are done
on time series trend calculated against the past six years of revenue. The projected revenue shortfall for the
General Corporate Fund has grown to $644,733. On the expenditure side, it looks as if the County will spend
100% of the budget. A significant issue is the utilities costs, which appear to be severely underbudgeted for
FYZ2008. The cost of utilities will offset any savings produced in other areas. The General Corporate Fund
usually spends 98% of its budget. so spending 100% of the budget makes a difference. Busey summarized by
stating the General Corporate is projected to have an $815,062 deficit in FY2008. This would leave the County
with a $2.5 million fund balance, which is about 7.4% of this year’s budget.

FY 2008 Budzet Management Recommendations

Busey provided a list of recommendations of ways to start managing this year's budget. These ideas
were presented to the department heads and Busey requested the department heads send her any ideas they
might have of ways to save money. She has not heard anything from department heads. It is recommended the
County Board direct or request that all positions that become vacant during the vear are held vacant for at least
three months to generate personnel cost savings. Busey recommended, whenever possible, a document be
scanned and emailed to prevent the Xerox copy charge and the use of paper. This could also generate savings
on postage. All departments should either have or develop in-house templates for stationary and business cards
because no one should be paying a printer for these forms. With Inman’s help, a plan will up developed for
generating utilities savings. These recommendations include turning off any unnecessary lights. turning oft
computers at the end of the day, and do not run space heaters when the air-conditioning is on. Busey hopes the
departinents will be proactive with implementing these types of efficiency measures.

~In Busey's experience, one of the first things to be cut is training budgets. Busey thinks the training
dollars should be spent because if employees are being sent to the right kinds of training opportunities. they
should be returning with ideas of how to generate greater efficiency in our operations which should create
savings. Busey thought it was fair that the departments with training budgets be asked for reports about what
was gained through the training dollars being spent this year.

The next recommendation was one that Busey did not want to do. but she mentioned the option of
freezing the transfer from the General Corporate Fund in FY2008 for future capital equipment and facilities
replacement projects. This would mean all of the items scheduled for replacement in FY2009 and beyond
would be affected. The County would either have to not make the replacements or double budget to replace the
items in FY2009. If the General Corporate Fund ends the year with a $100,000 surplus, she would recommend
it go to funding capital expenditures.
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Wysocki asked what kind of capital replacements were on the docket for this vear. Busey said she is not
recommending cutting this vear's replacements. There are a couple of offices that have full technology
replacements this vear, which means all of their computers are over five years old and need to be replaced.
Some of the equipment that was scheduled to be replaced this vear has already been replaced. 1f any department
has something scheduled for replacement this vear that they do not really need to replace. then they will not
replace it.

Doenitz said the County needs to be careful with evaluating the vehicles on a case by case basis because
it might cost the County more to keep a vehicle maintained than it would to replace it. Busey agreed and
confirmed they deal with everything on a case by case basis in the Capital Equipment Replacement Fund. The
SherifT's and Highway's vehicles are in the budgets for those departments, not the Capital Equipment
Replacement Fund. Departiments are being encouraged to minimize travel to reduce the use of gas and oil in
fleet vehicles. Busey also recommended reviewing some of the County Clerk’s and Sheriff's fees to consider
appropriate CPl increases based on the last five years. She will report back to the committees on the fees.
Busey encouraged the committee to send her any recommendations they might have for cost savings.

Nudo said Busey’s suggestions were great and asked about identifying a quantifiable measuring stick on
each of the recommendations and hold someone within the departments responsible for measuring savings.
Nudo suggested the postage costs from each department be measured. Busey said the entire General Corporate
Fund pays for postage centrally, not by department. There is barely enough time to process the mail and send it
out on a daily basis as it is. Busey noted a department that wanted to send out a satisfaction survey with 1.200
pieces of mail and 1,200 stamped, return addressed envelopes was told it would not be done because it was not
in the postage budget. The department was offered the opportunity to use its own budget to cover the postage
for the survey. Nudo said there should be a committee headed up by the Administrators to determine what
travel is extraneous and if any travel is being duplicated. Nudo serves on the Board of Directors for the Realtors
Association and whenever he attends a training conference, he must first submit a written report on that
conference before he receives the per diem reimbursement. He suggested implementing a similar practice for
the County. Wysocki stated that should also apply to the County Board members who go to the NACO
Conference. When McGinty and Steve Beckett attended the NACO Conference a couple of years ago they
emailed their summaries of the conference to the County Board and shared the materials from sessions. Last
vear the County Board did not receive anything from who went to the conference. Wysocki believed a
condition for the County providing travel expenses should be a report on the conference. McGinty agreed
training was valuable, such as the NACO Conference where the Board members can learn what other counties
are doing about similar problems. Nudo said turning off the computers every night can result in significant
savings. Someone must be responsible for implementing this and making sure it is done.

Jones said how bad the General Corporate Fund balance would have to get before they consider
personnei cutbacks. He wanted to have a warning in advance because the Gernerai Corporate Fund picture has’
worsened in a month. Busey stated she becomes much more comfortable with the projection report given in
June. Once the May numbers are in, the projection report becomes more stable as an indicator of how the
General Corporate Fund will end the fiscal year. Busey said before talking about cutting personnel, she would
be having the meeting with department heads to ask what else they could cut. She does not envision cutting
personnel mid-year. If this financial picture is this bleak in August when the Finance Committee is planning the
FY2009 budget then talking about eliminating some staffing positions might be something the County Board
has to ook at. The departments can hold open positions vacant as long as possible. but departments like the
Treasurer's Office cannot hold a position vacant during their busy tax cycle season. Some departments can hold
positions vacant. McGinty asked if the pecking order was to ask for delayed expenditures. then ask for frozen
expenditures. then ask for expenditure cuts, and then look at personnel. Busey answered yes. Wysocki asked if
departments who could hold a position vacant for three months could do without that position. Busey did not
think so. A department can function without a positien for three months, thought it creates a hardship for
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someone else in the office. buf she firmly does not believe the County offices are overstaffed. particularly the
smaller offices. Champaign County’s stafting levels are much smaller than comparable counties for the volume
of work accomplished, particularly the offices in the Brookens Administrative Center. With the bigger County
operations, there are some differences. Busey does not think the Sheritt has more deputies per capita or per
square mile than other counties or that Champaign County has more Corrections Officers than other counties. If
it comes to staffing cutbacks, Busey said the cutbacks would have to be correlated to what services the County
Board would be cut. Busey does not think the County could apply across the board staffing cutbacks, so the
County Board and officials might need to look at what non-mandated service will we no longer provide. Some
of non-mandated services have an effect on the mandated services. For example, the State’s Attorney s Office
has an adult diversion program. which is not mandated and employs three positions. But this would have a
negative effect on the criminal justice system because the people who were going through the diversion program
now have to go to court, have documents in the Circuit Clerk’s Office, and go through the Court
Services/Probation Department. A lot of evaluating would have top be done before any discussion on
eliminating positions.

Nudo said back in February a few people were talking about this year could be perfect storm of reduced
receipts, reduced revenue, and increased expenses. None of them even thought about the Nursing Home
compounding this issue. Nudo said the longer they allow themselves to make adjustments the better off the
County will be. Cutbacks might even start with discussion on reducing the size of the County Board.

Jones asked for a few examples of non-mandated services the County is currently providing. Busey said
she could reply at this time on non-mandated services oftfice by office across the County. She remarked on the
expenses the County Board approved in the General County line each year. In FY2008, the $145,000 grant to
the Board of Health for public health was cut to $95,000. The Board communicated to the Public Health
Department that this grant would probably be eliminated over the next three to five years. Jones asked what that
money pays for. Busey said it primarily pays for the child dental access program. The County provides grants
for juvenile delinquency prevention from the Public Safety Sales Tax Funds. Busey noted the money for these
programs is having an impact on the population of the Juvenile Detention Center. In his monthly report on these
grants to the Justice & Social Services Committee, Peter Tracy reported that there are more females in the IDC
than males at present. Busey could not remember a time when this has happened in twenty years. All of the
diversion programs are targeting males and a shift has been seen in the JDC’s population.

Doenitz stated he heard what Busey was saying about the impact of the programs, but he wanted a list
developed of mandated versus non-mandated services. Jones thought cutting non-mandated programs should be
considered before cutting personnel. McGinty asked if such a list could be prepared by the budget preparation
time. Busey nodded.

Wysocki inquired about departments shiaring staff during crunch periods; such as the deparirents
involved in the real estate tax cycle. Welch stated that he and the County Clerk have shared a staftf person for a
day during crunch fimes. It is a good idea, but difficult to achieve in practice for the full year. Wysocki said
that kind of departmental cooperation is commendable.

(eneral Corporate Fund Budeet Change Report

Busey reported there was no change to the General Corporate Fund since last month.

Resolution Authorizing the Issuance of Capital Improvement Revenue Bonds for the Mental Health Center

Busey stated this was the final reselution for the issuance of bonds for the Mental Health Center’s
capital project.
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MOTION by Wysocki to approve the Resolution Authorizing the Issuance of Capitai Improvement
Revenue Bonds for the Mental Health Center: seconded by Richards.

Richards asked what the capital project was for. Froehlich explained the Mental Health Center has
facilities in Champaign and vears ago they did a financing through 1llinois Development Finance Authority with
a rate of 5.3%. They are now retinancing through Edgar County Bank & Trust at a rate of 3.83%. This means
substantial savings tor the Mental Health Center. Wysocki asked what capital improvements would be done.
Froehlich answered no capital improvements are being done at this time: this is refinancing the original purchase
and the work done a six or seven years ago, He stated this is set up to be much easier to add on an improvement
financing in the future.

Motion carried.

Renewal of $300.000 Loan to Nursing Home (March 2007 Loan)

Busey stated the General Corporate Fund loaned the Nursing Home $300,000 in March 2007. Loans are
made for a twelve-month period. The Nursing Home is not in a position to repay this loan. Busey would prefer
to renew the loan for other twelve months rather than forgiving it at this time because if the Nursing Home is
ever in a position to repay it then the General Corporate Fund should be repaid.

MOTION by Doenitz to approve the Resolution Authorizing Renewal of a Loan from the General
Corporate Fund to the Nursing Home Fund; seconded by Wysocki.

Doenitz stated the General Corporate Fund needs to stay in a position to recapture that loan if at all
possible.

Motion earried.

TREASURER
Monthly Report

Welch reported the General Corporate Fund had to borrow $750,000 from the Public Safety Sales Tax
Fund today to cover payrell and accounts payable. Welch was informed that the single motel that pays the
County’s hotel/motel tax should reopen soon and be generated revenue. The Treasurer’s Office will be mailing
out real estate tax bills on May 2, 2008, The tax cycle is on time. Welch commended the County Clerk’s Office
and the Supervisor of Assessments” Office for doing a terrific job of getting the bills out on time. Champaign
County will be one of only 4 or 5 counties out of the 102 counties in the state to get its tax bills out on time.

“This will help the Counity because its coffers are fow:

McGinty asked for Welch to elaborate on the County’s financial position for some perspective. Welch
stated there are negative fund balances in the Tort Immunity Fund (negative by $250,000), General Corporate
Fund {negative by $220.000}, and the Social Security Fund (negative by $114.000). By the end of March, the
General Corporate Fund gave the Nursing Home another $775.000 on top of the $2.3 million the General
Corporate Fund had already given the Nursing Home. It was amazing to Welch how resilient the General
Corporate Fund has been. Welch is very concerned about the General Corporate Fund. He suggested the
committee fook at the Nursing Home like a bank would. 1f the General Corporate Fund is going to be providing
the kind of funds the Nursing Home is asking, then there should be some oversight over the Nursing Home.
Welch thought the Nursing Home should be making a monthly presentation to the Finance Committee on their
accounts payable position. how far out they have not paid their bills, and the real standing of the Nursing Home
financial position. The Finance Committee would not just be expected to find the money when the Nursing
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Home has its hand out. Welch advocated for tax anticipation warrants instead of the loans from the Capital
Asset Replacement Fund and Working Cash Fund to the Nursing Home Fund that were approved last month.
Welch asked where the Nursing Home's borrowing from other funds would stop. The General Corporate Fund
would be in a much better position if it had the $3 million it has given the Nursing Home, Welch is extremely
concerned and encouraged the committee to direct someone to have oversight of the Nursing Home's tinances.

McGinty agreed with the Treasurer’s recommendation tor the Finance Committee to request a detailed
monthly report on the Nursing Home with information on accounts payable and aging on accounts payable, He
asked if the committee and Busey concurred. Busey stated she has expressed that same concem to the Nursing
Home Administrator because the Nursing Home keeps coming back to the Finance Committee without any
preparatory information. Busey attempted in the last year and a half to provide the committee with a monthly
report. but her report was based on the money going out and coming in. This was not reflective of the true
Nursing Home financial picture because the money going out does not retlect the Nursing Home’s actual
obligations. She has discussed this with Andrew Buffenbarger and informed him that the Finance Committee
does need to receive a report on the level that shows the Nursing Home’s outstanding expenses on a monthly
basis. The committee needs to know what to expect if the Nursing Home is going to ask to borrow more funds.
Buffenbarger works with an accounting firm. RSM McGladrey. for the Nursing Home's state reporting and
billing. Since this accounting firm is already familiar with the Nursing Home’s business practices, McGladrey
will be conducting a two-day audit of the accounting practices at the Nursing Home. Busey agreed it needs to
be clear every month to this committee and the County Board what the Nursing Home’s actual financial position
is. The committee agreed they wanted a detailed monthly report on the Nursing Home’s finances. McGinty
asked that Busey makes sure Buffenbarger understands the committee’s direction and he would try to do the
same.

Nudo said he was concerned that the $775,000 loan the committee approved last month only took the
Nursing Home though January. He stated that any business should be able to give an accurate, current financial
picture on a given day on what is owed including outstanding accounts payable. Welch said Nudo was correct.
Nudo stated he did not know any accountant worth their weight who would not know actually what the aging
was. how much was owed, and be able to generate a report in an organization like the Nursing Home.

Doenitz agreed with Nudo and was glad Welch said what he did. Doenitz was shocked that
Buffenbarger was not present at tonight’s meeting because the County gave his department another $775.000
and he will be back for more money because the accounts are not current yet. He wondered why Buffenbarger
was not here to let the committee know how the Nursing Home is doing. Busey said Buffenbarger has taken
some serious steps in the past few days to have the accounting operation at the Nursing Home audited to be able
to report back to the committee on where the Nursing Home actually is financially. Doenitz said there are a lot
of little things not being addressed at the Nursing Home that amount up to a ot of money, such as utilities.
Doenitz asked why a wing was not shut down when the Nursing Home is not at full capacity. McGinty said
there has been some brainstorming sessions to ask those questions about the Nursing Home and think of ways to
reduce expenses. The County is not going to get the Medicaid money back this vear and the expense of contract
nursing because of the nursing shortage is a serious issue. McGinty spoke to Jim Lenard at Carle. who offers
more money to nurses and still experiences difficulty in hiring enough nurses. Doenitz said he understands the
nurse shortage. but he felt simple things like closing rooms to reduce utilities costs are not being done first. He
emphasized the need to look at small things that can snowball into big bills. McGinty agreed that the Nursing
Home should be looking at everything possible to save money. Nudo encouraged the County Board members to
come to the study session on the Nursing Home with ideas to contribute on cost saving measures at the Nursing
Home. McGinty hoped Tuesday’s study session would be about creative ways to save the Nursing Home. not
placing blame. Doenitz appreciated Welch's report on the County’s finances in general and would like Welch to
continue to do so. McGinty stated there is a general feeling that the trials and tribulations of the Nursing
Home's financial status drags down other departments like the General Corporate Fund. He asked what this
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fooked like historically to the County as a whole. Welch said there was a department heads meeting last week
where Busey reported that things are not looking good and this will be a deficit budget year. Busey made the
point to the department heads that we have to start taking care of our house now or there will be a meeting
where the departments are being asked to cut 3% of their budgets, but Welch was not sure that anyone got it.
Welch has been in that type of meeting and a 3% cut in a small department fike his is a significant cut. He
appreciated that Busey said those things, but he expects there will be a meeting in the future when departments
are asked to cut their budgets. though he has no way of being certain. MeGinty was concerned that the County
Board members understand the severity of the situation, particularly as it pertains to the Nursing Home. Itis
critical that the Board members understand how the Nursing Home is affecting the entire County budget. The
Finance Committee hears and understands this, but he wonders if the full Board does. Welch stated the County
used to do inter-fund borrowing. He stopped this because it masked problems and prevented the Board
members from seeing the real situation because a fund appeared to have money when they had borrowed from
another fund. Welch has been trying to give the committee the most accurate information possible each month
and may need to give more perspective rather than just numbers. Hiss perspective is that the County 1s in a very
dangerous area right now. He does not see a way out right now. but it is better to catch it early than late, When
he sees the projected General Corporate Fund balance down to 7% in FY2008 when it goal is 12.5%. he is
extremely concerned. Welch thinks the Finance Committee understands the situation and makes the effort to
understand by asking questions. Some department heads do not yet comprehend the situation because they have
not been asked to make sacrifices vet.

Jones said it is not enough to say that the fund balance is projected to be at 7% because it does not make
sense to some County Board members. Some on the County Board do not understand the result of a reduced
balance. Jones said if the County Board is still passing budget amendments that are revenue neutral, then they
do not get it. Doenitz stated some Board member did not comprehend that having a $2.5 million fund balance is
not a lot of money when you compare it to the County’s monthly expenses. Welch said the General Corporate
payroll only costs $1.5 million every month. Busey said the General Corporate Fund began the year with a $3
million fund balance and today the fund is negative by $750,000.

O’Connor asked if there is still a significant amount of accounts receivable suffering from old age at the
Nursing Home. Busey said there is a significant amount of accounts payable that is still obligated. O"Connor
said he was asking about state reimbursements. Busey said she thinks the Nursing Home is not that far behind
on amounts receivable. The State cut the County’s Medicaid reimbursement, but county nursing homes are not
that far delayed in the receipt of those revenue. The reimbursement is 30 to 60 days old, but the State
reimbursement has always been that way. McGinty added the Nursing Home's accounts payable is 60 to 90
days out. O"Connor asked if the timing of the state reimbursement could be corrected. Busey said the county
nursing homes are probably on one of the better ends of reimbursement from the state. The General Corporate
Fund does not get reimbursed by the State for at least 90 days. She does not think the reimbursement rate for

the Nursing Home could be improved upon. The County Board members couid fobby for it.

Doenitz asked Welch to attend the study session scheduled for next Tuesday. because he thinks this
information needs to come from someone besides the Finance Committee members. The Treasurer does a very
good job of explaining the County’s finances. McGinty agreed the Treasurer would provide a new voice and a
different perspective. The committee concurred and Welch said he was willing.

MOTION by Wysocki to receive and place on file the Treasurer’s March 2008 monthly report;
seconded by Jones. Motion carried.
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AUDITOR
Purchases Not Following Purchasing Policy

Tony Fabri was not present at the meeting and no list of purchases not following the Purchasing Policy
was provided.

Monthly Report

MOTION by Richards to receive and place on file the Auditor’s March 2008 monthly report: seconded
by Jones. Motien carried.

CHAIR’S REPORT

There was no Chair’s Report.

OTHER BUSINESS

There was no other business.

DESIGNATION OF ITEMS TO BE PLACED ON COUNTY BOARD CONSENT AGENDA

McGinty designated agenda items VI A-G, VII A-C, and VIII D-E for the consent agenda.

ADJOURNMENT

Meeting adjourned at 8:19 p.m.
Respectfully submitted,

Kat Bork
Administrative Secretary

Secy's note: The minutes reflect the order of the agenda and may 1ot necessarily reflect the order of business conducted at the meeting.
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' REQUEST FOR BUDGET AMENDMENT B&A NO. 08-00043
FUND 080 GENERAL CORPORATE DEPARTMENT (042 CORONER
INCREASED APPROPRIATIONS:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS |DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
| i [ i
080-042-533 .06 MEDTCAL/DENTAL/MENTL HLTH i 93,819 | 92 449 33,962 | 1,513
| : I
: I ]
\ : |
i |
| !
L 1
TOTRLS | |
| 93,819 | 32,449 | 93,962 | 1,513
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET I¥ INCREASE
BUDGET BUDGET REQUEST 18 {DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
! | ! |
080-042-341.10 COURT FEES AND CHARGES i 11,500 | 11,560 | 13,013 1,513
\ i ! |
_ ! | _
B [
L
TOTALS : i
11,500 | 11,500 | 13,013 1,513

EXPLANATION:

REIMBURSEMENT OF AUTOPSY FEES FOR

OUT OF COUNTY INMATE TO

AUTOPSY FUND

DATE SUBMITIED:

** PLEASE S5IGN IN BLUE INEK **

APPROVED BY PARENT COMMITTEE

| F:y ORIZED SIGHATURE

]

| E Mo,
*!zizgaiﬂif .. f{éj

DATE:

APPROVED BY BUDGET & FINANCE

COMMITTEE: DATE:

i
|
|
i
|
|
;

C o U N T Y

B O A R D c Cc P

11
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AG7858717

CHAMPAIGN COUNTY
CHAMPAIGN COUNTY CORONER
1776 EAST WASHINGTON
URBANA IL 61802-4578

Vendor Number #%*xxx*xx Q

04940

DANIEL W. HYNES
COMPTROLLER - STATE OF ILLINOIS

Agency ¥
Warrant Number
Warrant Amount
Warrant Date
Voucher Number

CORRECTIONS
AG7888717
$1,513.88
03-25-2008
PVA426800042710

.l

Payment Description: 08 00C1 74 Q000051083 12/01/2007 12/01/2007 2008-001

AUTOPSY SERVICES FOR DECEASED INMATE HDUSED AT

LAWRENCE CORRECTIONAL CENTER. W.

CUNNINGHAM (DOD 12/01/07)

invoice Number

Customer D

Net Amount

2008-001

1513.85

Payment of interest may be available if the State fails to comply with the iliinois Prompt Payment Act. {30 ILCS 540/1)

% For questions, contact:

CORRECTIONS 217-522-2666

12
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REQUEST FOR BUDGET AMENDMENT BA NO. (8-00046

FUND 080 GENERAL CORPORATE DEPARTMENT 140 CORRECTIONAL CENTER

INCREASED APPROPRIATIONS:

BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS {DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
| i
0B80-140-533.36 WASTE DISPOSAL & RECYCLNG | 3,000 | 9,000 | 10,591 | 1,591
] ! |
| :
: |
i !
t |
|
TOTALS
2,000 | 9,000 | 10,591 1,591
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
| { !
0B0-149-369.96  OTHER MISC., REVENUE 400 400 | 1,991 | 1,591
! !
] H
| | 1 |
i i ! |
!
TOTALS
400 ! 400 1,961 1,591

EXPLANATION: FUNDS NEED TRANSFERED BACK INTC THE WASTE HAULING LINE ITEM -
REFUND WAS RECEIVED FROM STERICYLE DUE TO NEW CONTACT WITH HEALTH
PROFESSIONALS.

DATE SUBMITTED: i AU‘TH()RIZED(@I NATURE +* PLEASE SIGN IN BLAJE INK **
R TIV-A 1) S R T 7Y |
| ,
(-{,! t<ié;’! () : | LA jﬂ {
APPROVED RBY PARENT COMMITTER: U DATE:
\
| t
\ %
| I
| |
APPROVED BY BUDGET & FINANCE COMMITTER: DATE:
\ |
|
| 1
C 0 U N T Y E O A R D cC O P Y
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REQUEST FOR BUDGET AMENDMENT

BA NO._ 08-00047

FUND 075 REGIONAL PLANNING COMM DEPARTMENT 817 HOUSING ADVQCACY-EVN YEAR

INCREASED APPROPRIATIONS:

BEGINNING CURRENT BUDGET IF INCREASE

BUDGET BUDGET REQUEST I8 {DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED

|
075-817-511.03 REG. FULL-TIME EMPLOYEES 12,000 11,800 | 21,190 9,300
|
075-817-522.06 POSTAGE, UPS, FED EXPRESS 100 100 200 100
075-817-522.15 GASQLINE & OIL 108 300 400 106
|
075-817-533.12 JOB-RECQUIRED TRAVEL EXP 750 750 1,250 500
TOTALS

| 12,950 12,950 22,950 10,000
INCREASED REVENUE BUDGET:

BEGINNING CURRENT BUDGET IF INCREASE

BUDGET BUDGET REQUEST I8 {DECREASE)
ACCT. NUMBER & TITLE AS OF 12/3 APPROVED REQUESTED
075-817-334.70 DCFS-HOUSNG ADVOCACY GRNT 8,500 8,500 18,500 10,000

TOTALS
| 8,500 8,500 | 18,500 10,000

EXPLANATION:

TO ACCOMMODATE ADDITIONAL GRANT FUNDING AWARDED FOR THIS

PROGRAM YEAR BY TLLINQIS DEPARTMENT OF CHILDREN AND FAMILY

SERVICES

DATE SUBMITTED:

!
!
%/a‘—s/c% !

GNAT

N

AUTHOREff?i:ii‘M

Mv\\(\w_\ﬁ

** PLEASE SIGN IN BLUE INK **

APPROVED BY PARENT COMMITTEE:

DATE:
;
i
APPROVED BY BUDGET & FINANCE COMMITTEE: DATE:
;
E
|
c 0 U N T Y B O A R D c o P Y
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REQUEST FOR BUDGET AMENDMENT BA NO. 08-00048

FUND (080 GENERAL CORPORATE DEPARTMENT 071 PUBLIC PROPERTIES

INCREASED APPROPRIATIONS:

BEGINNING CURRENT BUDGET IF INCRERASE
BUDGET BUBGET REQUEST IS8 {DECREASE}
ACCT. NUMBER & TITLE AS OF 12/3 APPROVED REQUESTED
f I ! !
0BO-071-544.47 1701 MAIN BLDG CONST/IMPR | 1,904,240 | 1,204,240 | 2,461,240 | 557,000
i i ! i
| J | |
! | |
| |
| |
i
TOTALS |
1,504,240 | 1,904,240 | 2,461,240 | 557,000
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS {DECREASE)
ACCT, NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
! } |
None: from Fund Balance i
|
;
I i
! |
TOTALS ] !
0 o | o | 9

EXPLANATION: CARRY-CVER OF APPROPRIATION FOR ILEAS REMCDELING PROJECT
FROM FY2007 BUDGET, WHERE APPROPRIATED FUNDS WERE NOT SPENT IN THAT
FISCAL YEAR.

DATE SUBMITTED: [ AUTHORIZED SIGNATURE “+ TLEASE SIGN TN BLUE INE ++
|
t{’ 28 2000 ! '—:Z;EZ$94ZL L. ”;£§£c4114n\ el
S PPRO BY PARENT COMMITTEE. TR o
l
1
APPROVED BY BUDGET & FINANCE COMMITTEE: DATE:
|
|
J n
| |
i |
c 0O gy N T Y B O A R D ¢ O P Y
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REQUEST FOR BUDGET AMENDMENT

BA NO.

FUND 075 REGIONAL PLANNING COMM DEPARTMENT 64C HCOMELESS PREVENTN-EVN YRS

INCREASED APPROPRIATIONS:

BEGINNING CURRENT BUDGET 1P INCREASE

BUDGET BUDGET REQUEST 1§ (DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED

[
075-640-511,03  REG. FULL-TIME EMPLOYEES 6.000 5,000 10,000 5,000
075-540-534.38 EMRGNCY SHELTER/UTILITIES 74,000 74,000 114,000 10,000
TOTALS
80,000 79,600 124,000 45,000

INCREASED REVENUE BUDGET:

BEGINNING CURRENT BUDGET IF INCREASE

BUDGET BUDGET REQUEST IS {DECREASE)
ACCT, NUMBER & TITLE AS OF 12/1 APEPROVED REQUESTER

I
075-640-334.34 IDHS-HOMELESS PREVENTICN 80,000 80,000 125,000 45,000
]
i
TOTALS
80,000 ] 80, 000 125,000 1 45,000

EXPLANATION:

TC ACCOMMODATE INCREASED SERVICE PROVISICN AND CORRESPONDING

GRANT REVENUE/EXPENDITURES IN THE CURRENT PROGRAM YEAR.

/-_/'\

DATE SUBMITTED: V/ \/
[

NATUR.

i AUTHORIZED SL
|
|
|

L

Ey(&/\‘}ﬁ‘?sa: SIGN IN BLUE INK +*

|

YA

paTEY
: A y

£ e

]

APPROVED BY BUDGET & FINANCE COMMITTEE:

c © U N T X B O A
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REQUEST FOR BUDGET AMENDMENT

FUND (075 REGIONAL PLANNING COMM

INCREASED APPROPRIATIONS:

Ba NO.

DEPARTMENT 682 ECONOMIC DEV DIST-EVN YRS

BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUBGET REQUEST 18 {DECREASE)
ACCT. WUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
! |
075-682-511.03  REG. FULL-TIME EMPLOYEES 60,000 57.850 | 82,850 | 25,000
I
|
TOTALS
60,000 57,856 82,850 25,000
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS {DECREASE}
ACCT. NUMBER & TITLE AS OF 12/1 BEPROVED REQUESTED

None: from Fund Balance

5
|

E

TOTALS

2

g

+]

EXPLANATION:

ORIGINAL EXPENDITURE BUDGET ESTIMATES FOR COUNTY FY08 WERE

INSUFFICIENT.

BUDGETED CONTRACT REVENUE IS8 SUFFICIENT TO

COVER ALL EXPENDITURES FOR THE PRCGRAM YEAR.

—

s

L

, /

DATE SUBMITTED: 44 ; Tg
d‘o
1! q'

!
]
t
i

éﬁa

b
RE 7
i
/

** PLEASE SIGN IN BLUE INK **

AUTHORIZED

VA

I{\%

T
APPROVED BY PARENT COMMITTEE: [ DAYE: |
LT
i T
;
!

APPROVED BY BUDGET & FINANCE COMMITTEE: DATE ;

|

1

|

|

|

|

c 0o U N T Y B 0 A R D c o p Y
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REQUEST FOR BUDGET AMENDMENT

FUND (75 REGIONAL PLANNING COMM

INCREASED APPROPRIATIONS :

DEPARTMENT 689 PIATT CNTIY GIS SPEC PROJ

BA NO.

BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE}
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
075-689-511.03 REG. FULL-TIME EMPLOYEES 7,500 7,500 15,500 B, 000
075-6809-511,05 TEMP. SALARIES & WAGES 3,000 3,000 4,000 | 1,000
{
TOTALS
10,500 | 10,500 | 1%,500 5,000
INCREASED REVENUE BUDGET :
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE}
ACCT, NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
i
075-689-336,10 PIATT COUNTY | 13,000 13,000 19,500 6,500
|
|
i
1 !
! !
TOTALS
| 13,000 13,0600 13,500 6,500

EXPLANATION:

TO ACCOMMODATE INCREASED REVENUE AND EXPENDITURES FOR THE

PIATT COUNTY GIS SPECIAL PROJECTS CONTRACT.

DATE SUBMITTED:i

e

AUTHORIZED SIGNA%EBﬁ

}{A\K PLEASE SIGN IN BLUE INK %+
[

" 'APPROVED BY PARENT COMMITTEE:

i

/|

f
E DaTE;
| i

/|

N i
\ {
T

APPROVED BY BUDGET & FINANCE

COMMITTEE:

DATE:

c o g N T Y

B O A R D
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REQUEST FCOR BUDGET AMENDMENT BA NG. 0B-00052

FUND 075 REGIONAL PLANNING COMM DEPARTMENT 709 TENANT BASED RENTL ASSIST

INCREASED APPROPRIATIONS:

BEGINNING CURRENT BUDGET 1IF¥ INCREASE
BUDGET RUDGET REQUEST 1§ {DECREASE)
ACCT. NUMBER & TITLE A5 OF i2/1 APPROVED REQUESTED
i
075-709-534 .38 EMRGNCY SHELTER/UTILITIES 30,000 30,000 65,000 35, 000
|
TOTALS
30,000 | 39,000 i 65,000 35,000
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE}
ACCT. NUMBER & TITLE AS QF 12/1 AFPROVED REQUESTED
075-709-331.16 HUD-H.O.M.E. INV PRINRSHP 30,000 | 30,000 65,0060 35,000
1 |
]
|
!
TOTALS i
10,008 | 30,000 65,000 | 35 000

EXPLANATION: TO ACCOMMODATE ANTICIPATED INCREASED REVENUE AND EXPENDITURES
FOR_THE TENANT BASED RENTAL ASSISTANCE PROGRAM.

o~

/£ A (/r\
_ ) i AUTHORIZED S}GNA
MM( |

DATE SUBMITTED:& ** PLEASE SIGN IN BLUE INK *+

/

o e N { \ 4
APPROVED BY PARENT COMMITTEE: o }'i DﬁéEﬂ
1 f
Y
\\ '\
1. 1
APPROVED BY BUDGET & FINANCE CCMMITTEE: DATE;
cC 0 U N T ¥ 28 0 A R D cC o P ¥
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REQUEST FCOR BUDGET AMENDMENT

BA NOC.

08-00053

FUND ¢75 REGIONAL PLANNING COMM DEPARTMENT 710 AMEREN CUSTMR RATE RELIEF
INCREASED APPROPRIATIONS:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)
ACCT. NUMBER & TITLE AS_OF 12/1 LUPROVED REQUESTED
075-710-511.03 REG. PFULL-TIME EMPLOYEES 12,600 12,000 27,250 15,250
075-710-534.31 ENERGY ASSISTANCE 100,000 100,000 500,000 400,000
TOTALS
112,000 112,000 527,250 415,258
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS {DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
075-710-341.4¢ TECHNICAL SERVICE CONT. 114,750 114,750 530,000 415,250
!
TOTALS :
114,750 114,750 530,000 415,250

EXPLANATION: TO ACCOMMODATE INCREASE IN GRANT AWARD TO THE ILLINQOIS
COMMUNITY ACTION AGENCY AND CORRESPONDING TECHNICAL SERVICES CONTRACT WITH
THE RPC WHICH PROVIDES RATE RELIEF FOR LOW INCCME AMEREN CUSTOMERS.

[ P

DATE SUBMITTED} i/ | AUTHORIZED SIGNATURE \ VAR
} | /
4%1@!0K | >R-;x4“xﬂ /

PLEASE SLGN IN BLUE INK **

A
TP e e P

APPROVED BY PARENT COMMITTEE: DATE: | !a

s

|
APPROVED BY BUDGET & FINANCE COMMITTEE: DATE :
E
¢ ¢ U N T Y B C A R D C O P Y
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REQUEST FOR BUDGET AMENDMENT BA NOC. 08-00054

FUND 075 REGIONAL PLANNING COMM DEPARTMENT 293 SENIOR REPAIR PRG-~0ODD YRS

INCREASED APPROPRIATIONS:

BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST I8 {DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
}
075-893-511.03 REG. FULL-TIME EMPLOYEES 2,250 50 | 7,000 6,550
!
I
f }
TOTALS
2,250 | 50 7,000 5,960
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS {DECREMSE}
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
|
None: Erom Fund Balance
TOTALS
0 o | 0 g

EXPLANATION: TO ACCOMMCDATE EXTENSION OF GRANT YEAR FOR COMMUNITY
DEVELOPMENT BLOCK GRANT (CITY OF CHAMPAIGN) THROUGH JUNE 30. REVENUE FROM
CURRENT GRANT IS AVAILABLE TC COVER INCREASED APPROPRIATIONS.

DATE SUBMITTED: iL/ | AUTHORIZED SIGNATURE * PLEASE SIGN IN BLUE INK *+
{ !
iy !oé | ‘LT
: q l J 1 \ T
L [ £ v
APPROVED BY PARENT COMMITTEE: l ATE // ‘
T
APPROVED RY BUDGET & FINANCE COMMITTEE: DATE:
i !
c 0 U N T Y B O A R D cC O P Y
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REQUEST FOR BUDGET AMENDMENT BA NO. £8-00055

FUND 075 REGIONAL PLANNING COMM DEPARTMENT 8357 SENIOR SERVICES CASE MGMT

INCREASED APPROPRIATIONS:

BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST 1S {DECREASE)
RCCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
}
075-897-511.03 REG. FULL-TIME EMPLOYEES 37,000 | 36,500 91,000 54,500
|
| | |
I ! {
TOTALS
] 37,000 36,500 $1,000 54,500
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST I8 (DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 ADPROVED REQUESTED
075-897-336.31 CHAMP CNTY PUBLIC HLTH BD i 0 50,000 50,080
TOTALS
] 0 0 50,000 50,000

TO ACCOMMODATE NEW CHAMPAIGN CCUNTY PUBLIC HEALTH BOARD SENIOR
WELLNESS CONTRACT.

EXPLANATION:

{
DATE SUEMITTEi} AUTHORLZED s RE ** PLEASE SIGN IN BLUE INK **
! %{Q(D

[
[ ___x.\ o
i :L

N
l
" APPROVED BY PARENT COMMITTEE: {

-

APPROVED BY BUDGET & FINANCE COMMITTEE: DATE:
|

c 0 u N T Y B ¢ A R D c o P X
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Page 1 0f 2 REQUEST FOR BUDGET AMENDMENT BA NO. 08-00058

FUND 075 REGIONAL PLANNING COMM DEPARTMENT 719 TRAVEL DEMAND MODEL DEVEL

INCREASED APPROPRIATICONS:

BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDRGET REQUEST 1S (DECREASE)
ACCT. NUMBER & TITLE AS OF 1272 APPROVED REQUESTED
|
See attached i
!
]
]
j ! |
{ !
TOTALS |
| 0 0 ] 90,000 90,000
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS {DECREASE)
ACCT. NUMBER & TITLE AS OF 12/31 APPROVED REQUESTED
| |
See attached
TOTALS
o 1 [ 90,040 98,000

EXPLANATION: RECEIPT GOF SUBGRANT FUNDING FROM THE TIL CENTER FOR TRANSPORTA-

TION TC COORDINATE TRAVEL DEMAND MCDELING EFFORTS IN SMALL AND

MEDIUM-SIZE METROPOLITAN PLANNING ORGANIZATIONS IN ILLINOIS

-~ Sy
DATE SUBMITYED: l AUTHORIZED SIGNATURE e )514 B SIGN IN BLUE INK **
p |
V{ {'151 Z"K i
| Lo/
R 1/

APPROVED BY PARENT COMMITTEE: DA?I‘E% | ‘
T t

[
?

APPROVED BY BUDGET & FINANCE COMMITTEE: DATE:
‘ %
E ]

c 0 u N T ¥ B O A R D c o P X
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Page 2 of 2 REQUEST FOR BUDGET AMENDMENT BA NO., 08-00056
INCREASED APPROPRIATIONS:
SEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST 18 (DECREASE}
ACCT. KUMBER & TITLE A5 OF 12/1 LPPROVED REQUESTED
! i
i
£75-719-511.03 REG. FULL-TIME EMPLOYEES 0 | 68,000 | 68,000
! !
075-719-511.05 TEMP. SALBRIES & WAGES I 0 i 5,000 1 5, 000
i |
075-719-522,01 STATIONERY & PRINTING | [ 2,500 2,500
E |
075-719-522.02 QFFICE SUPPLIES i 0 1,500 1,500
i
075-719-522.03  BOOKS, PERIODICALS & MAN. 0 1 550 500
075-719-522.04 COPIER SUPPLIES 0 590 500
075-719-522.06 POSTAGE, UPS, FED EXPRESS i 500 500
Q75-719-522.15 GASOLINE & 0OIL o 500 508
075-719-522.44 EQUIPMENT LESS THAN $1000 o 3,008 3,008
075-719-433.12 JOB-REQUIRED TRAVEL EXP | o | H 2,000 2,000
| |
075-719-522.%3 OPERATIONAL SUPPLIES Q 1,500 3,560
075-719-533.2% COMPUTER SERVICES [ 500 500
075-719-533,.33 TELEPHONE SERVICE 0 250 250
075-719-533.42 EQUIPMENT MAINTENANCE 1 o 1 250 250
|
£75-719-533.70  LEGAL NOTICES, ADVERTISING L )] 2,000 2,000
£75-71%-533.85 PHOTOCOPY SERVICES 0 1,500 1,500
i
TOTALS |
! o | 50,000 | 20,060
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREARSE
BUDGET BUDGET REQUEST IS {DECREASE}
ACCT. NUMBER & TITLE AS OF 13/1 APPROVED REQUESTED
I 1
075-719-336.06  UNIVERSITY OF ILLINQIS g 1 b 90,000 | 50,000
| |
] i
l |
{ 1
f
1 ,3 |
] i
|
!
! !
| |
1
f |
.
|
|
TOTALS | i
1 0 90,000 | 90,000

2A



Page 1 of 2 REQUEET FOR BUDGET AMENDMENT BA NO. 08-00057
FUND 075 REGIONAL PLANNING COMM DEPARTMENT 718 SAFE RCUTES TC SCHOQCL PRJ
INCREASED APPROPRIATIONS:
BHGINNING CURRENT BUDGET IF INCRERSE
BUDGET BUDGET REQUEST IS {DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
; |
See attaghed i
i
|
]
| i |
| i {
TOTALS | | i
1 g | 0o | 25,500 | 25,500
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST I8 IDECREASH)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
! !
See attached i |
| |
i |
!
|
TOTALS
o g 25,500 25,500
EXPLANATION : RECEIPT OF PEDERAL FUNDING TC TRAIN AND EDUCATE SCHOOL AND
COMMUNITY AUDIENCES ABQUT SAFE ROUTES TO SCHOOL.
/ !

DATE SUBMITTED: l/( ’
xfiq (oi{
1

| AUTHORIZED STGNATE
|
|
!

tTf;iAsa SIGN IN BLUE INK *¥

APPROVED BY PARENT COMMITTEE:

|
li’
\

J—

e

!
o
1
!

=)/
1

B JE T ey

l

APPROVED BY BUDGET & FINANCE COMMITTEE:

DATE:

|
|

i

c 0

U N T ¥

B 0 A R D

25
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Page 2 of 2 REQUEST FOR BUDGET AMENDMENT BA NO. 08-00057

INCREASED APPROPRIATIONS:

BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST 1s {DECREASE}
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
! ! | |
075-718-511.03 REG. FULL-TIME EMPLOYEES I o1 ¢ 1. 000 ! 3,090
; ! ]
! :
075-716-522.01 STATIONERY & PRINTING | o | g 5,000 5,000
f !
075-718-522.02 OFFICE SUPPLIES i o | 0 250 250
| !
075-718-522.03 BOOKS, PERIODICALS & MAN, 0| 0 200 200
075-718-522.06 POSTAGE, UPS, FED EXPRESS 0 G 250 250
| [ !
075-718-522.15 GASOLINE & OIL { o | o | 250 250
| ;
075-718-522.93 OPERATIONAL SUPPLIES 0 0| 1,800 1,000
075-718-533.07 PROFESSIONAL SERVICES g 0 7,500 5. 500
075-718-533.12 JOB-REQUIRED TRAVEL EXP g a 100 300
075-718-5331.29 COMPUTER SERVICES ) 9 250 | 250
| | |
©75-718-533.52 OTHER SERVICE BY CONTRACT a 0 1,500 1,500
675-718-533.70 LEGAL NQTICES, ADVERTISING o g 5,000 5,000
675-718-533.85 PHOTOCORY SERVICES ¢ g 1,000 1,000
}
L
|
TOTALS
o | o ] 25,500 25,500
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
| i i
D75-718-331.17 DOT-FHWA-HIGHWAY PLANNING o | 0 | 25,500 | 25,500
| !
s ] ]
i t |
b ! 1
§ | ]
| ! i {
] t | i
1 | {
l
SR RS -
i
l i
|
TOTALS E
0 0 25,500 | 25,500
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RESOLUTION NO.

RESOLUTION AUTHORIZING EXPENDITURE FROM THE CHAMPAIGN COUNTY
NURSING HOME CONSTRUCTION FUND

WHEREAS, the Champaign County Board has previously established the Champaign
County Nursing Home Construction Fund, funded by a $20 million voter-approved property
tax bond issue in 2003, and by a $4 million alternate revenue source hond issue in 2006; and

WHEREAS, the Champaign County Nursing Home Construction project was
substantially completed in February 2007; and

WHEREAS, the Champaign County Nursing Home Construction Fund currently has a
fund balance of approxirmately $680,000; and

WHEREAS, the 2008 bond payment for the $4 million bond issue is scheduled to be
paid from the budget of the FY2008 General Corporate Fund, which has a fund balance
substantially below the 12.5% fund balance goal due to granting or loaning $2,268,827 to the
Champaign County Nursing Home operating fund since 2006; and

WHEREAS, the Finance Committee recommends the 2008 bond payment for the $4
million Nursing Home construction bond issue be paid by transferring the required principal
and interest payment amounts from the Nursing Home Construction Fund to the General
Corporate Fund; and

WHEREAS, the Finance Committee further recommends that no additional monies be
spent from the Champaign County Nursing Home Construction Fund other than to pay
attorneys and for expenses related to litigation the County is currently engaged in regarding the
construction of the Champaign County Nursing Home Facility, until all such litigation has been
settled.

NOW, THEREFORE, BE IT RESOLVED by the Champaign County Board, that the
2008 bond payment for the $4 million Nursing Home construction bond issue be paid by
transferring the required principal and interest payment amounts from the Nursing Home
Construction Fund to the General Corporate Fund; and

BE IT FURTHER RESOLVED by the Champaign County Board that no additional
monies be spent from the Champaign County Nursing Home Construction Fund other than to
pay attorneys and for expenses related to litigation the County is currently engaged in regarding
the construction of the Champaign County Nursing Home Facility, until all such litigation has
been settled.
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PRESENTED, ADOPTED, APPROVED AND RECORDED this 22™ day of May, A.D.
2008.

C. Pius Weibel, Chair
Champaign County Board
ATTEST:

Mark Shelden, County Clerk and
Ex-Officio Clerk of the County Board

2R



MANAGING THE FY2008 GENERAL CORPORATE FUND BUDGET

[

10.

Elected Officials and Department Heads requested/directed to hold vacant
positions open for at least three months. and longer if possible, to generate
savings in personnel costs.

Xerox Copier Technology — Whenever possible, use scan to e-mail instead of
print to US mail. (No copier click charge for scan vs. print, no cost to e-mail
vs, US mail)

Ensure all departments are developing in-house templates for stationery.,
business cards, etc. to eliminate expense for printing charges.

Administrative Services will develop recommendations for generating utility
savings: e.g.~turn off computer every night, lights, building temperature
settings, etc.

Request reports/confirmation from departments that training dollars spent are
generating benefits that will lead to some form of efficiency — some report of
effectiveness of training dollars spent to be ultimately tied to budgeting of
training dollars in FY2009.

Freeze transfer from General Corporate Fund for future capital replacement -
$203,829 — delays replacement of capital equipment and facilities projects
scheduled to be replaced in FY2009 and beyond.

As much as possible, minimize travel — use of gasoline & oil in fleet vehicles.

Review fees — apply appropriate CPI increases to fees for services, previously
developed through cost analysis.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

County of Champaign

Ilinois

Forthe Fiscal Year Beginning

December 1, 2007

President Executive Director
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BUDGET REVIEW COMPOSITE RATING FORM
Distinguished Budget Presentation Awards Program
Government Finance Officers Association

County of Chumpaign

lilinods

tiscal period hcginniﬂg Pyocember 2007

document number 39920260

Information Dces Not

Not Present  Satisfy  Proficient Ouistanding
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At least two of the three reviewers must rate the document proficient
or cutstanding on all four owerall categories and all mandatory criteria
in order for the document {o receive the award  The check marks in
the hoxes indicate how the three revewers rated each criterion and
each owerall category.

Policy Document (PD)
PD # 1. Financial policies {mandatory)
PD # 2 Long-term non-financiat goals & objectives
PD # 3. Short-term organization-wide policies
PL # 4: Priorities and issues {mandatory)
FPD # 5. Unit goals and objectives
Owerall as a policy document

Financial Plan (FP)
FP # 1. Funds and fund structure
FP # 2. Consolidated financial oveniew (mandatory)
FP # 3. Three {four) year financial summary informaticn {(mandatory)
FP # 4. Major revenues (mandatory)
FP # 5. Changes in fund balance/equity {mandatory)
FP # 6: Capital expenditures {(mandatory)
FP # 7. Impact of capital improvements on operating budget
FP # 8 Debt (mandatory)
FP # 9. Basis of budgeting
Ohwerall as a financial plan

Operations Guide (OG})

QG # 1. Description of functions {mandatory)

OG # 2. Performance measures

OG # 3 Organization chart (mandatory)

OG # 4. Summary position information {mandatory)
Owerall as an operations guide

Communications Device {CD)

_CD#1: Budget issues

CD # 2. Other planning processes

CD # 3. Budget process (mandatory)

CO # 4: Charts and graphs (mandatory)

CD # 5: Relationship between functional units and financial structure
CD #6: Table of contents (mandatory)

CD# 7. Glossary

CD # 8 Statistical and supplemental information

CD # 9 Understandability and usability

Owverall as a communications device

SPECIAL CAPITAL RECOGNITION - outstanding ratings by all three reviewers ogn FPEG & FPE 7
E and proficient ratings by allthree review ers on CO# 2.

SPECIAL PERFORMANCE MEASURE RECOGNITION - cutstanding ratings by al three review ers on

OG# 2, cutstanding ratings by at least tw o of the three review ers on PD¥ § and proficient ratings by
all three review ers on PO# 2
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Reviewer |d 5411 Document number____ B9920260
Name of entity CHAMPAIGN COUNTY State/Province iL
Record number ISi2s002

Piease rate each criterion and each overall category on the line preceding the description

1 = Information not present, 2= Does not satisfy criterion, 3=Proficient, 4= Outstanding, N/A= not applicable
(Note that if a criterion is rated N/A, the narrative must indicate why the item does not apply.)

Policy Document {(PD)
PD # 1. Financial policies (mandatory)
PD # 2: Long-term non-financial goals & cobjectives
PD # 3. Short-term organization-wide intiatives
PD # 4. Priorities and issues {mandatory)
PD # 5 Unit goals and objectives

Overall as a policy document

LI [ 0 [

Financial Plan (FP)
FP # 1. Funds and fund structure
FP # 2. Consolidated financial overview {mandatory)
FP # 3. Three (four) year financial information {mandatory)
FP # 4. Major revenues {mandatory)
FP # 5. Changes in fund balancefeguity (mandatory)
FP #6: Capital expenditures {mandatory)
FP # 7. Impact of capital improvements on operating budget
FP #8: Debt {mandatory}
FP # 9. Basis of budgeting
Overall as a financiai plan

*
Wi W W{Wit N

Operations Guide {OG)

OG # 1. Description of functions (mandatory)

OG # 2: Performance measures

OG # 3: Organization chart {mandatory)

QG #4: Summary position information (mandatory)
QOverall as an operations guide

*
Wb [~ |wiw

Communications Device (CD}
CD # 1. Budgetissues
CD # 2. Other planning processes
CD # 3. Budget process {mandatory)
CD # 4. Charts and graphs {(mandatory)
CD #5. Relationship between functional units and financial structure
CD #6: Table of contents (mandatory)
CD#7: Glossary
CD # 8 Statistical and supplemental information
CD # 9. Understandability and usability
Overall as a communications device

WinvJwlwlwlwlwjwinjw

Return this rating sheet and your narrative comments to the Budget Awards Program in
any of the following manners:
e-mail to: budgetawards@gfoa.org
fax to: 312-977- 4806
mail to: Government Finance Officers Association
203 North LaSalle, Suite 2700
Chicago, lllinois 60601

e



GOVERNMENT FINANCE OFFICERS ASSOCIATION
DISTINGUISHED BUDGET PRESENTATION AWARDS PROGRAM
BUDGET REVIEWER'S COMMENTS AND SUGGESTIONS

For: CHAMPAIGN COUNTY, IL Fiscal Year: 2007 - 2008

The Budget as a Policy Document:

Champaign County presented {inancial policies, their mission. vision, accomplishments, and budget
vear goals and objectives that guided them m the budget development process. Issues and priorities
were articulated. Divisions presented objectives,

The Budget as a Financial Plan:

Funds and fund structure were identified and enhanced with a fund structure chart. Develop and
present a consolidated summary of revenues by source and expenditures by function and/or object
with fund balances. Provide the tables that support the charts/graphs on pages 32, 38, 39, 40, 41 and
42. Revenues were discussed and trends were graphically enhanced on the major sources. Fund
balances were projected. Capital was described and operating impacts were generally discussed.
Debt limit, obligations, policy and rating were provided. The basis of budgeting and accounting was
explained.

The Budget as an Operations Guide:

Divisions presented organization chart, mission statement, multi-year line-item financial data,
analysis, multi-year FTEs, description and objectives. Some divisions presented performance
indicators that should be projected through the budget year and presented for all divisions in a
consistent format. Add citizens, public, or residents to the organization chart as you provide services
to more than the voters. A multi-year summary and detailed listing of personnel were included and
changes were noted.

The Budget as a Communications Device:

Provide more summary information and/or a Budget In Brief that summarizes all the line-item detail.
Expand on your planning process and link it to the budget process. Charts and graphs were
effectively used. A table of contents was provided — consider adding an index. Add depreciation,
expenditures, general fund, and governmental funds to the glossary. Consider adding a separate list
of acronyms. Provide more information on major employers and update population figures/makeup
ete to the budget yvear. Condense. condense, condense — indeed several pages were not “locked in” in
my document — i.e. had fallen out in shipment.

Other Comments/Suggestions:
Continue to incorporate and respond to reviewers' comments and suggestions so future reviewers can

determine the progress being made to further enhance your budget document. Be especially sure to
address FP#2. Stalt' 1s to be commended for their efforts.

CONTROL: BY9920260 RECORID #35125002 REVIEWER: S411 APR 2008
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Document number:
State/Proviee;, L

SI83
County of Champatan
33123000

eviewer 1d:

aine of entity:
ecord number:
lease rate vach vriterion and each overall category on the line preceding the description

=lnformation ne: present, 2=Does ot satisfy criterion, 3=Proticient, 4-=Qutstanding, N A= not applicable (Note that il a eriterion is
ated N/AL the natrative must indicate why the item does nof apply.)

Potic: Document (PD)
-
.7 PD# 1 Financad policies (mandatory)
_ 2 PD#I: Long-term non-iinancial goals & objectives

BEEUTE

*_ ?_H) i
JRSEES

Short-tenin organization-wide imtiatives
Priorities und changes in priorities (maadatory)
Unat goals and objectives

Overail as 3 policy document
Finaacial Plan (F'P)

=

M Eean
. FP#2
"

_Fpal
FP#4:
FP# 5
Fp &
Fr#
FP#&:
FP#W

Funds and fund structure

Consolidated overview (mandatory)

Three (four) year summary infonnation (mandatory)
Major revenues (mandatory)

Changes in fund balances (mandatory)

Capital improvements {mandatory)

Impact of capital improvements on operating budget
Debt (mandatory)

Basis of budgeting

Owerall as a financial plan

Opcrations Guide {OG)

_OG # 1: Describe functions (imandatory)
_OG # 2 Performance measures
= OG# 3 Organization chart {mandatory)
* <0Gt 4 Sunmumary persennel information (mandatoery)
= Oserall as an operations guide

Communicatiens Device (CD}

i_CD?f i

Summary information

_____%__._.NCD.# 2: Other planmng processes
* 2 CD1#3: Budget process (mandatory)
* m’p'j:_CD i+ 4: Charts and graphs (mandatory)
. =z D 50 Cross-classification
* _,_,f;_____(.‘.D £6: Table of contents {mandatory)
Wﬁ_ CD 17 Glossary .
% CD #8: Community profile

9

Understandability and usability

3 Jverall as a communications device

Return this rating sheet and your narrative comments to the Budget Awards Program in any of the following manners:
e-mail to:

budgetawards@gfoa.org

fax te: 312-977-4800
mail to: Government Finance Otficers Association

203 N. LaSalle Street, Suite 2700

Chicago, Hlinois 60601-1210
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Government Finance Officers Association
Distinguished Budget Presentation Awards Program
Budget Reviewers Comments and Suggestions

County of Champaign, IL
Revizwer: S283
THE BUDGET AS A POLICY DOCUMENT

This Category was rated proficient overali.  Financial Policies were clear and concise. 1
espedially liked your grant fund policy. Short term goals along with unit objectives within each
divis:on were very well defined and clear. Long tcrm financial goals were intermittent
throughout the document yet just enough for a proficient rating.

THE BUDGET AS A FINANCIAL PLAN

This category was rated proficient overall. Your fund and fund structure 15 very well presented
and trere was excellent discussion regarding fund balance, From your fund balance policy to
your discussion regarding the difference between your recurring revenues to recurring expenses.
Your major revenue streams were also discussed very well and in great detail. Your revenue and
expenditure analysis included in your division sections was also great to see. [t shows a very
thorough understanding of what is going on in'your funds/divisions. Charts and graphs included
were clear and understandable. Capital expenditures where defined very well and in extensive
detail coupled with well presented operating impacts.

THE BUDGET AS AN OPERATIONS GUIDE

This category was also rated proficient. Funds and functions were discussed in detail, but not
overwhelming detail. I liked the fact that you had a mission statement for each division.
Performance measures were very clear and linked to goals were possible. One could pick up this
docurient and at the end of the day truly understand what your government does.

THE BUDGET AS A COMMUNICATIONS DEVICE:
This «ategory was rated proficient overall. The summary information provided in your budget
message and following pages summarized budgetary issues, trends and resources very well. The

docunient overall was very easy to understand and use.

The document shows that a lot of hard work went into it -~ Great Job!



[Page 32 Ratmgs Assigned]

o County of Champaign, FL (March 20, 2008)  pr¢j o0 160

A. The Budget as a Policy Document:
#1-3: Financial Policies {mandatory)
3: Long-term financial policies and objectives
2 Short-term organization-wide mitiatives
3: Priorities and changes in priorittes (mandatory)
#5-3: Unit goals and objectives
Overall Rating: 3

B. The Budget as a Financial Plan:
#1-3: Funds and fund structure
#2-3: Consolidated financial overview (mandatory)
#3-3: Three (four) year financial information {mandatory)
‘#4-3: Major revenues (mandatory)
#5-3: Changes in fund balance/equity {mandatory)
#6-3: Capital expenditures
#7-2: Impact of capital improvements on operating budget
#8.3: Debt (mandatory)
#9-3: Basis of budgeting (mandatory)
Overall Rating: 3

C. The Budget as an Operations Guide:
#1-3: Description of functions (mandatory)
#2-3+: Performance measures
#3-3: Organization chart {mandatory)
#4-3: Summary position information (mandatory)
Overall Rating: 3

D. The Budget as a Communications Device:
#1-3: Budget issues
#2-2: Other planning processes
#3.3: Budget process (mandatory)
#4-3: Charts and graphs {mandatory)

#5-3: Relationship between functional units and financial structure

" #6-3: Table of contents (mandatory)
#7-3: Glossary
#8-3: Statistical and supplemental information
#9-3: Understandability and usability
Overall Rating: 3

[Reviewer [ #254]



GOVERNMENT FINANCE OFFICERS ASSOCIATION
DISTINGUISHED BUDGET PRESENTATION AWARDS PROGRAM
Budget Reviewer’s Comments and Suggestions

For: County of Champaign, FL. Fiscal Year: 2007-2008
o The Budget as a Policy Document

The document provides a clear statement of financial and programmatic policies and goals that
address both short- and long-term 1ssucs and concerns of the government. It also provides a good
account of government’s operating structure, including information on expenditure plan, budget
asstmptions, and practices. There is a coherent discussion of missions and objectives for
individual functional units of the government. The budget message i1s clear and thorough,
providing a good account of past accomplishments, as well as concerns for the upcoming budget
year. All components of this criterion are rated as proficient.

o The Budget as a Financial Plan

The document provides a good description of all funds the government currently maintains. It
also provides a good summary of major revenues and expenditures for the three year period -
prior year actual, current year, and the budget year - including a discussion of the assumptions
underlying the revenue estimates and their trends. The discussion on current fund balances and
their projected changes is clear and thorough. The information provided on capital expenditures
is good, although I would have preferred a little more discussion on project backgrounds, their
goals and objectives, including a discussion of the impact these expenditures will have on the
operating budget. The document provides a reasonably good account of the government’s debt
situation, including a presentation of its current debt obligation and debt service, as well as legal
debt limit. The discussion on basis of budgeting is good. All components of this criterion, with
one exception, are rated as proficient,

o The Budget as an Operations Guide

The document provides a good description of all major functions and activities as carried out by
various-units of the government. It is not necessary though 1o provide a detailed break down of

the line items for these umnits, although the information needs to be maintained separately
elsewhere for accounting purposes. The document provides a reasonably good description of
performance measures for these units, but it is important that they are presented in tabular forms
for all units across the board 1n identical fashion so that one is able to make quantitative
comparison of actual performance. The organizational charts are clear and easy to follow. The
discussion on position counts for all three years - prior year actual, current year, and the budget
year - is good. All components of this criterion arc rated as proficient.

[Reviewer ID#5254]
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[Page 5 County of Champaien, L]
o The Budget as a Communications Device

The document provides a good overview ol significant budgetary issues, trends, and resource
choices facing the government, It does not, however. provide any deseription of a planning
process or activity that guides the budget development. There is a reasonably good description of
the budget process in the document, including the budget calendar. The charts and graphs used
throughout the document are good, although at times they give the impression of being far too
detailed than is necessary. The narratives, tables, schedules, and cross-walks are good. The table
of contents is good; so is the glossary of terms. Supplementary data provide useful background
information about the government and the community it serves. Overall, it is a good document
that is not difficult to follow, but it could be tightened a little. All components of this criterion,
with one exception, are rated as proficient.

[Reviewer [D#S234]



Daniel J. Welch
COUNTY TREASURER
CHAMPATON COUNTY, TLLINOIS
BROOKFNS CENTTR PRIONE: (7Y 1853241
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17760 E WA FANG (217 3R4-ATTT

TRBANATTLINOS RESO2- 3581 .
UR EMALL treasurersfeo.champaigi ilos

April 22, 2008
To:  Champaign County Taxing Districts
Re:  The Carle Foundation property taxes

My oftice will be mailing the 2007 Real Estate tax bills on May 2nd. [ want to remind
you of the potential for a refund of the Carle Foundation taxes which will be included in
distributions made to your taxing district this year.

I have included a spreadsheet which gives you a breakdown by taxing district of the
tunds paid by Carle and subject to a possible refund tor the past 4 years. There are five
properties involved. The spreadsheet assumes both instaliments will be paid in full this
year,

One new aspect of the spreadsheet is the inclusion of interest that could be part of any
refund. [ make no prediction about whether interest will be part of any refund order. 1
have included it for informational purposes only. The interest tigure is calculated based
on all taxes collected prior to this year and a refund that would have been made on April
1, 2008 (any interest calculation including the current year must wait until we know when
they are actually paid). Remember, this does not mean that interest wiil be included in
any refund order; there is no way to know that. [t 1s intended to give you an idea of what
a refund that did include interest might look ltike.

If you have any questions please call.
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Possible

Ry 2004 - Ry 2007 Real Estate Taxes - Carle Foundation Potential Liability 2004-2006
Champaign County Gowt. ' Rate (2006} Pct. Tax Amount Only Interest
General Corporate 0.2154 0.2988 $248,168.44 $7.826.04
Nursing Home Bonds 0.0521 0.0766 $63,620.16 $2.006.27
IMRF 0.0749 0.0885 $73,503.71 $2.317.95
County Highway 0.0539 0.0703 $58,387.69 $1,841.27
County Bridge 0.0274 0.0357 $29,650.65 $935.04
Mental Heaith 0.0995 0.1299 $107,888.49 $3,402.28
Highway Federal Match 0.0002 0.0003 $249.17 $7.86
Health 0.0257 0.0335 $27,823.44 $877.42
Liability Insurance 0.0285 0.0258 $21,428.20 $675.74
Social Security 0.0458 0.0616 $51,161.90 $1.613.40
Extension Education 0.0132 0.0178 $14,783.80 $466.21
Developmental Care 0.0974 0.1253 $104,067.96 $3,281.80
Nursing Home 0.0278 0.0359 $29,816.76 $940.28
Total 0.7616 1.0000 $830,550.34 $26,191.57



RESOLUTION NO.

RESOLUTION ESTABLISHING THE BUDGET PROCESS for FY2009

WHEREAS, the Champaign County Board determines it appropriare to establish
a formal process for the comptlation, presentation, approval and exccution of the annual
budget; and

WHEREAS, the budget process includes documentation of financial policies and
development of budget guidelines for the preparation of departmental input to the
annual budget; and

WHTEREAS, based on the anticipated receipt of revenues for FY2009 and the
need for careful study of both revenues and expenditures for FY2009, the Finance
Committee recommends guidelines and policies for the process and development of the
FY2009 annual budget.

NOW, THEREFORE, BE I'T RESOLVED, by the County Board of Champaign
County, Ulinois, that the following guidelines and policies are hereby adopted and shall
be adhered to by Champaign County departments in the submission, review, preparation
and implementation of the Fiscal Year 2009 Budget.

Amending the Budget

After the adoption of the annual budget, the budget may be amended through a budget
amendment or budget transfer.
Budget Amendments -

. Amendments to the budget require a 2/3" majority vote (18) of the

County Board.
Budget Transfers -
The budget may be amended by transfers in two ways:

. Department heads may authorize transfers between non-personnel
budget line items in their department budget as long as they do not
exceed the total combined appropriation for these categories; and

~ department heads may transfer from one personnel line item to another
personnel line item in their department budget as long as they do not
exceed the total combined appropriation for the personnel line items.

. All other transfers require a 2/3 majority vore (18) of the County Board.

Appropriation

All County funds are appropriated in the “Official Budget”. Appropriations will be
considered the maximum authorization to incur obligations and not a mandate to spend.
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Balanced Budget

The County will make all current expenditures with current revenues, avoiding
procedures that balance current budgets by postponing needed expenditures, realizing
furure revenues early, or rolling over short-term debt. A budget ordinance is halanced |
when the sum of estimated net revenues and appropriated fund balances is equal to
appropriations.

Budget Development Process

Department budget requests shall be performance-based and focused on goals, objectives
and performance indicators,

The budget process shall include the following basic steps:

. Departments receive annual budget preparation instructions for FY2009
in june;

. Departments submit annual budget request for FY2009 in july;

. The County Administrator of Finance conducts initial review of all
preliminary budgets in July;

. The County Board conducts Budget Hearings regarding the preliminary
budget in August,

. The County Administrator reports initial overview of FY2009 funds and
any outstanding issues for Finance committee direction in September,

. The County Board conducts Truth in Taxation Public Hearing, if

required, And Finance Committee receives Administrator Budget
Recommendation in October;

) The County Board adopts final budget and appropriation and tax levy, by
a simple majority vote, in November.

General Corporate Fund Expenditure Requests

With preparation of budgets within the General Corporate Fund, the County
Board has determined the department budgets for commodities and services for
the FY2009 budget shall be prepared with 0% growth over the FY2008 budger.
Where a department documents there is a required increase pursuant toa
contractual or mandated cost increase, the County Administrator shall include -
those cost increases in the Administrator Budget Recommendation presented in
October.

In preparation of the FY2009 General Corporate Fund budget, the County Board
acknowledges the FY2009 General Corporate Fund Ralance is well below the
Teserve goal 0f12.5%. In an attempt to replenish the General Corporate Fund
reserves, the County Board will consider only those Program Change Requests
which generate greater revenue than expenditure to be added to the FY2009
General Corporate Fund's operations.
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FY2009 Budget Priorities

L Champaign County places priority on the ease of access and availability of services and
iformation to its citizens through ongoing development of e-government and web-
based technology.

2 Champaign County places priority on maintaining and enhancing its own fiscul

' stability.
3 Champaign County values partnership with our employees and places priority on the

fair and equitable establishment of compensation and bencfits for our employees in
recognition of the cffective, efficient, and innovative support of our employees as they
represent the core values of county government in their daily activities.

FY2009 Budget Goals

Priority No. I: Ease of access and availability of services and information to
citizens.

. More information readily accessible - both inside and outside of county
ZOVETTIMCT t.

Development of information access through technology resources

Evaluation of IT infrastructure and assessment of new programming
strategies to be incorporated within that infrastructure

Priority No. 2: Maintaining and enhancing Champaign County’s fiscal stability

. Identification of mandatedvs. discretionary services

. Development and implementation of a multi-year plan - planned quality
growth

. Performance evaluation of services
FEstablishment of adequate reserves within County’s fund balances for “rainy”
day
Regular review and evaluation of revenue streams and opportunities

. Interdepartmental cooperation to identify successbul strategies to be

implemented across departimental lines, e.g.: tax cycle, continuous jury, etc.

. Partner with other local governments to provide collaboration in service
delivery

. Develop communication with state legislative officials to ensure the State is a

full partner in the funding of mandated services

Priority No. 3: Partnership with employees

o Appropriate, market-rate compensation plans

. Establishment of clear performance expectations to guide behaviors and
actions of employees

o Evaluation of work-loads and establishment of appropriate stafting levels
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g Communicate what is going on in County Government
Development of operating efficiencies which could produce potential tax
savings
. Quality services delivered in a professional manner
. Delivery of appropriate training opportunities to create a well-informed and

etficient workforce

Capital Asset Replacement Fund

A Capital Asset Replacement Plan includes a multi-year plan for vehicles, computers and

technology, and furnishings and office equipment will be updated and prepared for the

General Corporate Fund departments in the annual budget process. These expenditures

will be appropriately amortized and reserves for rcpiaumtm will be appropriated to the
Capital Asset Replacement Fund.

The Capital Asset Replacement Plan also includes a multi-hear plan for the facilities
owned and maintained by the County. The County will maintain all its assets at a level
adequate to protect the County’s capital interest and ro minimize future maintenance
and replacement costs.

The County will identify the estimated costs and potential funding sources for each
capital project proposal before it is submirted and included in the Capital Asset
Replacement Fund plan.

The County Administrators are authorized to approve all expenditures from the Capital
Asset Replacement Fund in compliance with the multi-year plan and policies established
by the County Board. No more than 3% of the rotal of the General Corporate Fund
Appropriation may be appropriated to the Capital Asset Replacement Fund.

Debt Management

When applicable, the County shall review its outstanding debt for the purpose of
determining if the financial marketplace will afford the County the opportunity to
refund an issue and lessen its debt service costs. In order to consider the possible
refunding of an issue a Present Value savings of three percent over the life of the
respective issue, at a minimum, must be attainable.

The County will confine long-term borrowing to capital improvements or projects that
cannot be financed from current revenues.

When the county finances capital projects by issuing bonds, it will pay back the bonds
within a period not to exceed the estimated useful life of the project.

The County will strive to have the final maturity of general obligation bonds at, or below,
thirty years.
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Whenever possible, the County will use special assessment, revenue, or other self-
supporting bonds instead of general obligation bonds, so those benefiting from the
improvements will bear all or part of the cost of the project financed.

The County will not use long-term debt for current operations.
The County will maintain good communications with bond rating agencics regarding its
financial condition. The County will follow a policy of full disclosure on every financial

report and borrowing prospectus.

Contingency Fund

A General Corporate Fund contingency appropriation will be designated for emergency
purchases during the year. The contingency appropriation goal is 1% of the total
anticipated expenditure for the General Corporate fund. No more than 5% of the total
General Corporate Fund Appropriation may be appropriated to the Contingency Fund.
Money appropriated in the contingency fund may only be used if there is a transfer of
funds approved by a 2/3 majority vote (18) of the County Board.

One-Time Revenues

To the extent feasible, one-time revenues will be applied toward one-time expenditures;
they will not be used to finance ongoing programs. On going revenues should be equal to
or exceed ongoing expenditures.

Financial Reserves and Surplus

On an annual basis, the fund balance for each fund shall be reviewed, and projections of
reserve requirements and a plan for the use of an excess surplus shall be documented.
The minimum fund balance requirement for the General Corporate Fund is a 45-day or
12.5% of expenditure fund balance for cash flow purposes. Instances where an ending
audited fund balance is below the 45-day minimum requirement, a plan will be
developed to increase the fund balance.

It is the intent of the County to use all surpluses generated to accomplish three goals:
meeting reserve pehucs 1\’01dzncc of future debt and reduction of outstanding debt.

Encumbrance

An encumbrance system is maintained to account for commitments resulting from
purchase orders and contracts. Every effort will be made to ensure that these
commitments will not extend from one fiscal year to the next. Any emergency
encumbrances, which do extend into the next fiscal year, shall be subject to
appropriation in the next year's budget. Encumbrances at year - end do not constitute
expenditures or liabilities in the financial statements for budgeting purposes.
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Revenue

The County will try to maintain a diversified and stable revenue system to shelter it from
unforeseeable short-run Huctuations in any one-revenue source.

The County will estimate its annual revenues by an objective, analytical process,
wherever practical. The County will project revenues for the next year and will updare
the projection annually. Each existing and potential revenue source will be re-examined
annually.

When preparing the Budget for Fiscal Year 2009, the property tax rates shall be
calculated in accordance with the Property Tax Extension Limitation Law, with the goal
of maintaining the Champaign County FY2008 rate of .7389,

The County charges user fees for items and services, which benefit a specific user more
than the general public. State law or an indirect cost study determines the parameters
for user fees. The County shall review all fees assessed in its annual budget preparation
process to determine the appropriate level of fees for services and recommend any
proposed changes to the fees collected to be implemented in the ensuing budget year.

Fixed Assets

The County maintains a fixed asset inventory of furniture, equipment, buildings, and
improvements with a value of greater than $2,500 and a useful life of one year or more.

Fiscal Year
The County’s fiscal year is December I through November 307,

Form of the Budget

The final Budget document must include the following, showing specific amounts:

. Statement of financial information including prior year revenue and
expenditure totals, and current year and future year revenue and expendirure
projections,

. Statement of all moneys in the county treasury unexpended at the
termination of the last fiscal year; - '

. Statement of all outstanding obligations or liabilities of the county incurred
in any preceding fiscal year;

. Any additional information required by state law.

Grants

The Champaign County Board supports efforts to pursue grant revenues to provide or
enhance County mandated and non-mandated services and capital needs.  Activities
which are, or will be, recurring shall be initiated with grant funds only if one of the
following conditions are met: (a) the activity or service can be terminated in the event
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