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b. Budget Amendment #08-00046 13
Fund/Dept: 080 General Corporate - 140 Correctional Center
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Increased Revenue: $1,591
Funds need transferred back into the Waste Hauling line item - refund was
received from Stericyle due to new contact with health professionals.
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Fund/Dept: 080 General Corporate - 071 Public Properties
Increased Appropriations: $557,000
Increased Revenue: $0
Carry-over of appropriation for ILEAS Remodeling Project from FY2007
Budget, where appropriated funds were not spent in that fiscal year.
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Fund/Dept: 075 Regional Planning Commission - 640 Homeless Prevention
Even Years
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provides rate relief for low income Ameren Customers.
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CHAMPAIGN COUNTY BOARD

COMMITTEE MINUTES

ROLLCALL

APPROVAL OF AGENDA/ADDENDUM

APPROVAL OF MINUTES

McGinty called the meeting to order at 7:02 p.m.

Doenitz, Jones, McGinty. Nudo, O'Connor, Richards. Wysocki

Kat Bork (Recording Secretary), Deb Busey (County Administrator of Finance
& HR Management), Denny Inman (County Administrator of Facilities and
Procurement), Michael Moore (Jail Superintendent). Elizabeth Murphy (RPC).
Dan Walsh (Sheriff), Dan Welch (Treasurer), Wanda Burnett (Mental Health
Center), Kurt Froehlich (Bond Counsel)

Gross. Weibel

MEMBERS PRESENT:

MEMBERS ABSENT:

MOTION by Jones to approve the agenda: seconded by Richards. Motion carried.

7:00 p.m.

McGinty requested to move agenda item VIIID to the top of the agenda. The committee concurred.

OTHERS PRESENT:

CALL TO ORDER

The Recording Secretary called the roll. Doenitz, Jones. McGinty, Nude, O'Connor. Richards, and
Wysocki were present at the time of roll call. Weibel had previously informed the Chair that he would not be
attending the meeting.

FINANCE COMMITTEE
Thursday, April 10,2008
Lyle Shields Meeting Room, Brookens Administrative Center
1776 E. Washington sr., Urbana
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26
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34
35
36
37
38
39 MOTION by Wysocki to approve the Finance Committee regular session minutes of March 13,2008:
40 seconded by Doenitz. Motion carried.
41
42 PUBLIC PARTICIPATION
43
44 There was no public participation.
45
46 BUDGET AMENDMENTS/TRANSFERS
47 Budget Amendment #08-00037. Budget Amendment #08-00038. and Budget Amendment #08-00041
48
49 MOTION by Doenitz to recommend to the County Board approval of
50 Budget Amendment #08-00037 from Fund 075 Regional Planning Commission - Department 684 Shelter Plus
51 Care 2-Even Year for increased appropriations of $10.000 for the Regular Full-Time Employees line and

1
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52 $45,000 for the Emergency Shelter/Utilities line with increased revenue of $54,550 from the HUD-Shelter Plus
53 Care line:
54 Budget Amendment #08-00038 from Fund 080 General Corporate - Department 071 Public Properties fix
55 increased appropriations of $18,672 for the Temporary Salaries & Wages line with increased revenue of
56 $18,672 from the Reimbursement Building Improvement line: and
57 Budget Amendment #08-00041 from Fund 075 Regional Planning Comm ission - Department 715 IDOT
58 Planning for increased appropriations of $23,000 for the Professional Services line with increased revenue of
59 $23,000 from the lOOT-State Planning & Research line. Motion seconded by Wysocki. Motion carried.
60
61 Budget Amendment #08-00039
62
63 MOTION by Wysocki to recommend to the County Board approval of Budget Amendment #08-00039
64 from Fund 850 Geographic Infonnation System Joint Venture - Department 672 Aerial Photography Project for
65 increased appropriations of $79,653 for the Professional Services line with increased revenue of $6,987 from the
66 Champaign City line, $3,866 from the Urbana City line, $1,853 from the Village of Rantoul line. $3,807 from
67 the University of Illinois line, $18,950 from the Champaign County line, $41,000 from the Piatt County line,
68 $1.250 from the Village of Savoy line, and $1,190 from the Village of Mahomet line: seconded by Richards.
69
70 O'Connor asked about the difference in revenue to expenditure in the budget amendment. Murphy said
71 the revenue is budgeted by each unit of local government participating in the aerial photography contract.
72
73 Motion carried.
74
75 Budget Amendment #08-00040
76
77 MOTION by Wysocki to recommend to the County Board approval of Budget Amendment #08-00040
78 from Fund 080 General Corporate - Department 016 Administrative Services for increased appropriations of
79 $32,542 for the Equipment Less Than $1,000 line and $9560 for the Phone Equipment line with no increased
80 revenue: seconded by Jones. Motion carried.
81
82 Budget Amendment #08-00042
83
84 MOTION by O'Connor to recommend to the County Board approval of Budget Amendment #08-
85 00042 from Fund 628 Election Assistance/Accessibility - Department 022 County Clerk for increased
86 appropriations of $50,000 for the Professional Services line with increased revenue of $50,000 for the Election
87 Commission-Help America Vote line: seconded by Richards.
88
89 Wysocki asked for an explanation of the budget amendment. Busey believed the County Clerk \-\iDu!d
90 be doing some work with technology. Wysocki asked where the money was coming from. Busey said tbe
91 revenue is grant money as far as she knows.
92
93 Motion carried.
94
95 Budget Transfer #08-00008
96
97 MOTION by O'Connor to recommend to the County Board approval of Budget Transfer #08-00008 in
98 Fund 080 General Corporate for transfers from Department 075 General County Salary Increase Limit line in
99 the amounts of $98,570 to the Department 051 Juvenile Detention Center Regular Full-Time Employees line,

100 $75,127 to the Department 052 Court Services/Probation Regular Full-Time Employees line, and $214,811 to
101 the Department 140 Correctional Center SLEP Regular Full-Time Employees line: seconded by Wysocki.
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102 Doenitz asked where the money is coming from. Busey explained the money was budgeted in the
103 Salary Inerease Limit line. but the contract was not finished. Now the earmarked money is being moved to the
104 appropriate departments' budgets to cover the salary increases in the new contract.
105
106 Motion carried.
107
108 SHERIFF
109 Request for an Administrative Seeretary for the Jail Superintendent
110
111 MOTION by O'Connor to approve the request for an Administrative Secretary for the Jail
112 Superintendent; seconded by Doenitz.
113
114 SheriffWalsh introduced Miehael Moore. the new Jail Superintendent. Moore had a long and
115 distinguished career with Cook County. He began as a Correctional Offieer and worked his way up to Jail
116 Superintendent. Walsh stated the addition of an Administrative Secretary position will be expenditure neutral
117 and would not require an addition to his budget this year or next year. Moore has the experience to perform
118 budgeting, eontract negotiations, disciplining that used to go to the Sheriff, grievances, and other duties that
119 were not done by the previous Jail Superintendent. Moore needs an Administrative Seeretary who ean handle
120 confidential matters. Busey added the position has been reviewed by David DeThorne in the State's Attorney's
121 Office and the position would be exempt from the bargaining unit beeause of the eonfidential nature of the
122 position.
123
124 Wysocki asked if the previous Jail Superintendent had a Secretary. Walsh stated Captain Young did not
125 have a eonfidential Secretary. He used Teresa Schleinz, which greatly overloaded her at times. With the
126 additional duties to be handled by Moore. there is no way Schleinz could support the Sheriff. the Chief Deputy
127 Sheriff, and the Jail Superintendent. Nudo asked how the position would be revenue neutral. The Sheriff said
128 things will wash out next year. Busey said an adjustment would be done to the Sheriffs staffing budget for the
129 FY2009 budget. Walsh said there are positions in his office that are unfilled and will probably remain unfilled
130 so the committee will not have to amend the Sheriffs budget allocation. Nudo stated, in light of the County's
131 current finaneial position, the County Board should be careful to not add to the burden. He would hate to have
132 an extra paid position in the FY2009 budget. Busey said she thought the Sheriff understands the total number of
133 full-time employees he will have in FY2009 will not be one more than he has in FY2008.
134
135 Motion carried.
136
137 Contract to Provide Special Poliee Services to the Village of Philo and Contraet to Provide Special Police
138 Serviees to the Village of Sidney
139
140 MOTION by O'Connor to approve the Contract to Provide Special Police Services to the Village of
141 Philo and Contraet to Provide Speeial Police Services to the Village of Sidney: seconded by Richards.
142
143 Riehards questioned some of the contraet language. Walsh said the contraet should be the standard
144 contract with the only change being the price increase to include the approximate cost of the salary increases.
145 Riehards asked why the eontract stated the Sheriff was responsible for absorbing any overtime costs for village
146 matters. Walsh said that has been the same ever sinee his predeeessor had the contraets. The contraets give the
147 villages extra dedieated patrols. The Sheriff would still have to respond to calls, which eauses overtime. even
148 without the contracts. The villages would not have to pay the Sheriff for responding to these calls. The
149 contraets ensure the villages receive extra dedicated patrols and the Sheriff s Office is reimbursed for these
150 which help to defray his eosts. Jones asked about the mileage charge with the increased gas prices. Walsh said
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151 the cost per mile is based on the actual price. A lot of patrols are silting stationary in high visibility areas to
152 reduce gas costs.
153
154 Motion carried.
155
156 COUNTY ADMINISTRATOR
157 General Cor]Jorate Fund FY2008 Revenue/Expenditure Projection Report
158
159 Busey requested that the Treasurer provide his report first. The committee and Welch agreed. Busey
160 distributed her reports to the committee. Busey reported the General Corporate Fund Projection Report has
161 worsened in the last month. The sales tax revenues are fairly sable. but not growing at the projected 4% rate.
162 The State Reimbursements have picked up. The County has received three months of reimbursement. but Busey
163 does not expect the County will receive the budgeted amount. There is a projected $200.000 shortfall in the
164 State Reimbursement line. The General Government line. which is the revenue from the criminal justice
165 system. is showing a deficit as the fees and fines collection has slowed substantially. The caleulations are done
166 on time series trend caleulated against the past six years of revenue. The projected revenue shortfall for the
167 General Corporate Fund has grown to $644.733. On the expenditure side. it looks as if the County will spend
168 100% of the budget. A significant issue is the utilities costs, which appear to be severely underbudgeted for
169 FY2008. The cost of utilities will offset any savings produced in other areas. The General Corporate Fund
170 usually spends 98% of its budget. so spending 100% of the budget makes a difference. Busey summarized by
171 stating the General Corporate is projected to have an $815.062 deficit in FY2008. This would leave the County
172 with a $2.5 million fund balance. which is about 7.4% of this year's budget.
173
174 FY2008 Budget Management Recommendations
175
176 Busey provided a list of recommendations of ways to start managing this year's budget. These ideas
177 were presented to the department heads and Busey requested the department heads send her any ideas they
178 might have of ways to save money. She has not heard anything from department heads. It is recommended the
179 County Board direct or request that all positions that become vacant during the year are held vacant for at least
180 three months to generate personnel cost savings. Busey recommended. whenever possible, a document be
181 scanned and emailedto prevent the Xerox copy charge and the use of paper. This could also generate savings
182 on postage. All departments should either have or develop in-house templates for stationary and business cards
183 because no one should be paying a printer for these forms. With Inman's help. a plan will up developed for
184 generating utilities savings. These recommendations include turning off any unnecessary lights. turning off
185 computers at the end of the day. and do not run space heaters when the air-conditioning is on. Busey hopes the
186 departments will be proactive with implementing these types of efficiency measures.
187
188 ln Buscys experience, one of the first things to be cut istraining budgets; Busey thinks the training
189 dollars should be spent because if employees are being sent to the right kinds of training opportunities. they
190 should be returning with ideas of how to generate greater efficiency in our operations which should create
191 savings. Busey thought it was fair that the departments with training budgets be asked for reports about what
192 was gained through the training dollars being spent this year.
193
194 The next recommendation was one that Busey did not want to do. but she mentioned the option of
195 freezing the trans fer from the General Corporate Fund in FY2008 for future capital equipment and facilities
196 replacement projects. This would mean all of the items scheduled for replacement in FY2009 and beyond
197 would be affected. The County would either have to not make the replacements or double budget to replace the
198 items in FY2009. If the General Corporate Fund ends the year with a $100.000 surplus. she would recommend
199 it go to funding capital expenditures.

/I
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200 Wysocki asked what kind of capital replacements were on the docket for this year. Busey said she is not
20 I recommending cutting this year's replacements. There are a couple of offices that have full technology
202 replacements this year, which means all of their computers are over five years old and need to be replaced.
203 Some of the equipment that was scheduled to be replaced this year has already been replaced. Ifany department
204 has something scheduled for replacement this year that they do not really need to replace. then they will not
205 replace it.
206
207 Doenitz said the County needs to be careful with evaluating the vehicles on a case by case basis because
208 it might cost the County more to keep a vehicle maintained than it would to replace it. Busey agreed and
209 confirmed they deal with everything on a ease by ease basis in the Capital Equipment Replacement Fund. The
210 Sheriffs and Highway's vehicles are in the budgets for those departments, not the Capital Equipment
211 Replacement Fund. Departments are being encouraged to minimize travel to reduce the use of gas and oil in
212 fleet vehicles. Busey also recommended reviewing some of the County Clerk's and Sheriffs fees to consider
213 appropriate CPI increases based on the last five years. She will report back to the committees on the fees.
214 Busey encouraged the committee to send her any recommendations they might have for cost savings.
215
216 Nudo said Busey's suggestions were great and asked about identifying a quantifiable measuring stick on
217 each of the recommendations and hold someone within the departments responsible for measuring savings.
218 Nude suggested the postage costs from each department be measured. Busey said the entire General Corporate
219 Fund pays for postage centrally, not by department. There is barely enough time to process the mail and send it
220 out on a daily basis as it is. Busey noted a department that wanted to send out a satisfaction survey with 1.200
221 pieces of mail and 1,200 stamped, return addressed envelopes was told it would not be done because it was not
222 in the postage budget. The department was offered the opportunity to use its own budget to cover the postage
223 for the survey. Nudo said there should be a committee headed up by the Administrators to determine what
224 travel is extraneous and if any travel is being duplicated. Nudo serves on the Board of Directors for the Realtors
225 Association and whenever he attends a training conference, he must first submit a written report on that
226 conference before he receives the per diem reimbursement. He suggested implementing a similar practice for
227 the County. Wysocki stated that should also apply to the County Board members who go to the NACO
228 Conference. When McGinty and Steve Beckett attended the NACO Conference a couple of years ago they
229 emailed their summaries of the conference to the County Board and shared the materials from sessions. Last
230 year the County Board did not receive anything from who went to the conference. Wysocki believed a
231 condition for the County providing travel expenses should be a report on the conference. McGinty agreed
232 training was valuable, such as the NACO Conference where the Board members can learn what other counties
233 are doing about similar problems. Nudo said turning off the computers every night can result in significant
234 savings. Someone must be responsible lor implementing this and making sure it is done.
235
236 Jones said how bad the General Corporate Fund balance would have to get before they consider
237 personnel cutbacks. He wallted to have a warning in advance because the General Corporate Fund picture has
238 worsened in a month. Busey stated she becomes much more comfortable with the projection report given in
239 June. Once the May numbers are in, the projection report becomes more stable as an indicator of how the
240 General Corporate Fund will end the fiscal year. Busey said before talking about cutting personnel. she would
241 be having the meeting with department heads to ask what else they could cut. She does not envision cutting
242 personnel mid-year. If this financial picture is this bleak in August when the Finance Committee is planning the
243 FY2009 budget then talking about eliminating some staffing positions might be something the County Board
244 has to look at. The departments can hold open positions vacant as long as possible. but departments like the
245 Treasurers Office cannot hold a position vacant during their busy tax cycle season. Some departments can hold
246 positions vacant. McGinty asked if the pecking order was to ask for delayed expenditures, then ask for frozen
247 expenditures, then ask lor expenditure cuts, and then look at personnel. Busey answered yes. Wysocki asked if
248 departments who could hold a position vacant for three months could do without that position. Busey did not
249 think so. A department can function without a position for three months. thought it creates a hardship tor

"
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someone else in the office. but she firmly does not believe the County offices are overstaffed. particularly the
smaller offices, Champaign County' s staffing levels are much smaller than comparable counties for the volume
of work accomplished, particularly the offices in the Brookens Administrative Center. With the bigger County
operations, there are some differences. Busey does not think the Sheriff has more deputies per capita or per
square mile than other counties or that Champaign County has more Corrections Officers than other counties. If
it comes to staffing cutbacks, Busey said the cutbacks would have to be correlated to what services the County
Board would be cut. Busey does not think the County could apply across the board staffing cutbacks, so the
County Board and officials might need to look at what non-mandated service will we no longer provide. Some
of non-mandated services have an effect on the mandated services. For example. the State's Attorney's Office
has an adult diversion program, which is not mandated and employs three positions. But this would have a
negative effect on the criminal justice system because the people who were going through the diversion program
now have to go to court, have documents in the Circuit Clerk's Office, and go through the Court
Services/Probation Department. A lot of evaluating would have top be done before any discussion on
eliminating positions,

Nudo said back in February a few people were talking about this year could be perfect storm of reduced
receipts, reduced revenue, and increased expenses. None of them even thought about the Nursing Home
compounding this issue. Nudo said the longer they allow themselves to make adjustments the better off the
County will be. Cutbacks might even start with discussion on reducing the size of the County Board.

Jones asked for a few examples of non-mandated services the County is currently providing. Busey said
she could reply at this time on non-mandated services office by office across the County. She remarked on the
expenses the County Board approved in the General County line each year. In FY2008, the $145.000 grant to
the Board of Health for public health was cut to $95,000. The Board communicated to the Public Health
Department that this grant would probably be eliminated over the next three to five years. Jones asked what that
money pays for. Busey said it primarily pays for the child dental access program. The County provides grants
for juvenile delinquency prevention from the Public Safety Sales Tax Funds. Busey noted the money for these
programs is having an impact on the population of the Juvenile Detention Center. In his monthly report on these
grants to the Justice & Social Services Committee. Peter Tracy reported that there are more females in the JDC
than males at present. Busey could not remember a time when this has happened in twenty years. All of the
diversion programs are targeting males and a shift has been seen in the JDe's population.

Doenitz stated he heard what Busey was saying about the impact of the programs, but he wanted a list
developed of mandated versus non-mandated services. Jones thought cutting non-mandated programs should be
considered before cutting personnel. McGinty asked if such a list could be prepared by the budget preparation
time. Busey nodded.

Wysocki inquired about departments sharing staff during crunch periods, such as the departments
involved in the real estate tax cycle. Welch stated that he and the County Clerk have shared a staff person lor a
day during crunch times. It is a good idea, but difficult to achieve in practice for the full year. Wysocki said
that kind of departmental cooperation is commendable.

General Corporate Fund Budget Change Report

Busey reported there was no change to the General Corporate Fund since last month.

Resolution Authorizing the Issuance of Capital Improvement Revenue Bonds for the Mental Health Center

Busey stated this was the final resolution for the issuance of bonds for the Mental Health Center's
capital project.
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MOTION by Wysocki to approve the Resolution Authorizing the Issuance of Capital Improvement
Revenue Bonds for the Mental Health Center: seconded by Richards.

Richards asked what the capital project was for. Froehlich explained the Mental Health Center has
facilities in Champaign and years ago they did a financing through Illinois Development Finance Authority with
a rate of 5.3%. They are now refinancing through Edgar County Bank & Trust at a rate of 3.83%. This means
substantial savings for the Mental Health Center. Wysocki asked what capital improvements would be done.
Froehlich answered no capital improvements are beingdone at this time: this is refinancing the original purchase
and the work done a six or seven years ago, He stated this is set up to be much easier to add 011 an improvement
financing in the future.

Motion carried.

Renewal of $300.000 Loan to Nursing Home (March 2007 Loan)

Busey stated the General Corporate Fund loaned the Nursing Home $300,000 in March 2007. Loans arc
made for a twelve-month period. The Nursing Home is not in a position to repay this loan. Busey would prefer
to renew the loan for other twelve months rather than forgiving it at this time because if the Nursing Home is
ever in a position to repay it then the General Corporate Fund should be repaid.

MOTION by Doenitz to approve the Resolution Authorizing Renewal of a Loan from the General
Corporate Fund to the Nursing Home Fund; seconded by Wysocki.

Doenitz stated the General Corporate Fund needs to stay in a position to recapture that loan if at all
possible.

Motion carried.

TREASURER
Monthlv Report

Welch reported the General Corporate Fund had to borrow $750.000 from the Public Safety Sales Tax
Fund today to cover payroll and accounts payable. Welch was informed that the single motel that pays the
Countys hotel/motel tax should rcopen soon and be generated revenue. The Treasurer's Office will be mailing
out real estate tax bills on May 2. 2008. The tax cycle is on time. Welch commended the County Clerk's Office
and the Supervisor of Assessments' Office for doing a terrific job of getting the bills out on time. Champaign
County will be one of only 4 or 5 counties out of the 102 counties in the state to get its tax bills out on time.
This wltt help the County because its coffers are low.

McGinty asked for Welch to elaborate on the County's financial position for some perspective. Welch
stated there are negative fund balances in the Tort Immunity Fund (negative by $250.000). General Corporate
Fund (negative by $220.000). and the Sociai Security Fund (negative by $114.000). By the end of March. the
General Corporate Fund gave the Nursing Home another $775,000 on top of the $2.3 million the General
Corporate Fund had already given the Nursing Home. It was amazing to Welch how resilient the General
Corporate Fund has been. Welch is very concerned about the General Corporate Fund. He suggested the
committee look at the Nursing Home like a bank would. If the General Corporate Fund is going to be providing
the kind of funds the Nursing Home is asking. then there should be some oversight over the Nursing Home.
Welch thought the Nursing Home should be making a monthly presentation to the Finance Committee on their
accounts payable position. how far out they have not paid their bills. and the real standing of the Nursing Horne
tinancial position. The Finance Committee would not just be expected to find the money when the Nursing

7



Finance Committee Minutes. Continued
Thursdav. April 10. 2008
Page N

350 Home has its hand out. Welch advocated for tax anticipation warrants instead of the loans from the Capital
351 Asset Replacement Fund and Working Cash Fund to the Nursing Home Fund that were approved last month.
352 Welch asked where the Nursing Home's borrowing from other funds would stop. The General Corporate Fund
353 would be in a much better position ifit had the $3 million it has given the Nursing Home. Welch is extremely
354 concerned and encouraged the committee to direct someone to have oversight of the Nursing Home's finances.
355
356 McGinty agreed with the Treasurer's recommendation for the Finance Committee to request a detailed
357 monthly report on the Nursing Home with information on accounts payable and aging on accounts payable. He
358 asked if the committee and Busey concurred. Busey stated she has expressed that same concern to the Nursing
359 Home Administrator because the Nursing Home keeps coming back to the Finance Committee without any
360 preparatory information. Busey attempted in the last year and a half to provide the committee with a monthly
361 report. but her report was based on the money going out and coming in. This was not reflective of the true
362 Nursing Home financial picture because the money going out does not reflect the Nursing Home's actual
363 obligations. She has discussed this with Andrew Buffenbarger and informed him that the Finance Committee
364 does need to receive a report on the level that shows the Nursing Home's outstanding expenses on a monthly
365 basis. The committee needs to know what to expect if the Nursing Home is going to ask to borrow more funds.
366 Buffenbarger works with an accounting firm, RSM McGladrey, for the Nursing Home's state reporting and
367 billing. Since this accounting firm is already familiar with the Nursing Home's business practices, McGladrey
368 will be conducting a two-day audit of the accounting practices at the Nursing Home, Busey agreed it needs to
369 be clear every month to this committee and the County Board what the Nursing Home's actual financial position
370 is. The comm ittee agreed they wanted a detailed monthly report on the Nursing Home's finances. McGinty
371 asked that Busey makes sure Buffenbarger understands the committee's direction and he would try to do the
372 same.
373
374 Nudo said he was concerned that the $775,000 loan the committee approved last month only took the
375 Nursing Home though January. He stated that any business should be able to give an accurate, current financial
376 picture on a given day on what is owed including outstanding accounts payable. Welch said Nudo was correct.
377 Nudo stated he did not know any accountant worth their weight who would not know actually what the aging
378 was, how much was owed, and be able to generate a report in an organization like the Nursing Home.
379
380 Doenitz agreed with Nudo and was glad Welch said what he did. Doenitz was shocked that
381 Buffenbarger was not present at tonight's meeting because the County gave his department another $775.000
382 and he will be back for more money because the accounts are not current yet. He wondered why Buffenbarger
383 was not here to let the committee know how the Nursing Home is doing. Busey said Buffenbarger has taken
384 some serious steps in the past few days to have the accounting operation at the Nursing Home audited to be able
385 to report back to the committee on where the Nursing Home actualiy is financially. Doenitz said there are a lot
386 of little things not being addressed at the Nursing Home that amount up to a lot of money, such as utilities.
387 Doenitz asked why awing V/3S net shut down when the Nursing Home is not at full capacity, McGinty said
388 there has been some brainstorming sessions to ask those questions about the Nursing Home and think of ways to
389 reduce expenses. The County is not going to get the Medicaid money back this year and the expense of contract
390 nursing because of the nursing shortage is a serious issue. McGinty spoke to Jim Lenard at Carle, who offers
391 more money to nurses and still experiences difficulty in hiring enough nurses. Doenitz said he understands the
392 nurse shortage, but he felt simple things like closing rooms to reduce utilities costs are not being done first. He
393 emphasized the need to look at small things that can snowball into big bills. McGinty agreed that the Nursing
394 Home should be looking at everything possible to save money. Nuda encouraged the County Board members to
395 come to the study session on the Nursing Home with ideas to contribute on cost saving measures at the Nursing
396 Home. McGinty hoped Tuesday's study session would be about creative ways to save the Nursing Home. not
397 placing blame. Doenitz appreciated Welch's report on the County's finances in general and would like Welch to
398 continue to do so. McGinty stated there is a general feeling that the trials and tribulations of the Nursing
399 Home's financial status drags down other departments like the General Corporate Fund. He asked what this
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400 looked like historieally to the County as a whole. Welch said there was a department heads meeting last week
40 I where Busey reported that things are not looking good and this will be a deficit budget year. Busey made the
402 point to the department heads that we have to start taking care of our house now or there will be a meeting
403 where the departments are being asked to cur 3% of their budgets. but Welch was not sure that anyone got it.
404 Welch has been in that type of meeting and a 3% cut in a small department like his is a significant cut. He
405 appreciated that Busey said those things. but he expects there will be a meeting in the future when departments
406 are asked to cut their budgets. though he has no way of being certain. MeGinty was concerned that the County
407 Board members understand the severity of the situation. partieularly as it pertains to the Nursing Home. It is
408 critical that the Board members understand how the Nursing Home is affecting the entire County budget. The
409 Finance Committee hears and understands this. but he wonders if the full Board does. Welch stated the County
410 used to do inter-fund borrowing. He stopped this because it masked problems and prevented the Board
411 members from seeing the real situation because a fund appeared to have money when they had borrowed from
412 another fund. Welch has been trying to give the committee the most aeeurate information possible eaeh month
413 and may need to give more perspective rather than just numbers. Hiss perspective is that the County is in a very
414 dangerous area right now. He does not see a way out right now. but it is better to catch it early than late. When
415 he sees the projeeted General Corporate Fund balanee down to 7% in FY2008 when it goal is 12.5%. he is
416 extremely concerned. Welch thinks the Finanee Committee understands the situation and makes the effort to
417 understand by asking questions. Some department heads do not yet comprehend the situation beeause they have
418 not been asked to make sacrifices yet.
419
420 Jones said it is not enough to say that the fund balanee is projected to be at 7% because it does not make
421 sense to some County Board members. Some on the County Board do not understand the result of a redueed
422 balance, Jones said if the County Board is still passing budget amendments that are revenue neutral, then they
423 do not get it. Doenitz stated some Board member did not eomprehend that having a $2.5 million fund balanee is
424 not a lot of money when you compare it to the County's monthly expenses. Welch said the General Corporate
425 payroll only costs $1.5 million every month. Busey said the General Corporate Fund began the year with a $3
426 million fund balance and today the fund is negative by $750,000.
427
428 O'Connor asked ifthere is still a significant amount of accounts receivable sutfering from old age at the
429 Nursing Home. Busey said there is a significant amount ofaceounts payable that is still obligated. O'Connor
430 said he was asking about state reimbursements. Busey said she thinks the Nursing Home is not that far behind
431 on amounts receivable. The State cut the County's Medicaid reimbursement, but county nursing homes are not
432 that far delayed in the receipt of those revenue. The reimbursement is 30 to 60 days old, but the State
433 reimbursement has always been that way. McGinty added the Nursing Home's accounts payable is 60 to 90
434 days out. O'Connor asked ifthe timing of the state reimbursement could be corrected. Busey said the county
435 nursing homes are probably on one of the better ends of reimbursement from the state. The General Corporate
436 Fund does not get reimbursed by the State for at least 90 days. She does not think the reimbursement rate for
437 the Nursing Horne could be improved upon. The County Board members could lobby for it.
438
439 Doenitz asked Welch to attend the study session scheduled for next Tuesday, because he thinks this
440 information needs to come from someone besides the Finance Committee members. The Treasurer does a very
441 good job of explaining the County's finances. McGinty agreed the Treasurer would provide a new voice and a
442 different perspective. The committee concurred and Welch said he was willing.
443
444 MOTION by Wysocki to receive and place on file the Treasurer's March 2008 monthly report:
445 seconded by Jones. Motion carried,
446
447
448
449
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450 AIJDITOR
451 Purchases Not Following Purchasing Policv
452
45.3 Tony Fabri was not present at the meeting and no list of purchases not following the Purchasing Policy'
454 was provided,
455
456 ("lomhlv Report
457
458 MOTION by Richards to receive and place on tile the Auditor's March 2008 monthly report: seconded
459 by Jones, Motion carried.
460
461 CHAIR'S REPORT
462
463 There was no Chair's Report
464
465 OTHER BUSINESS
466
467 There was no other business,
468
469 DESIGNATION OF ITEMS TO BE PLACED ON COUNTY BOARD CONSENT AGENDA
470
471 McGinty designated agenda items VI A-G. VlI A-C. and Vlll D-E for the consent agenda,
472
473 ADJOURNMENT
474
475 Meeting adjourned at 8:19 p.m.
476
477 Respectfully submitted,
478
479 Kat Bork
480 Administrative Secretary
481
482 Seq's 1I0te: The minutes reflect the order ofthe agenda and m,(1' 1I0t necessarily reflect the order ofbuslnes. conducted ut the meeting,
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REQUEST FOR BUDGET AMENDMENT BA NO. 08-00043

FUND 080 GENERAL CORPORATE DEPARTMENT 042 CORONER

INCREASED APPROPRIATIONS:

ACCT. NUMBER & TITLE

980-042-533.06 MEDICAL/DENTAL/MENTL HLTH

TOTALS

BEGINNING
BUDGET
AS OF 12/1

93,619

CURRENT
BUDGET

92,449

BI.IDGET IF
REQUEST IS
APPROVED

I

93,962

INCREASE
(DECREASE)

REQUESTED

i
I 1,513

i
i

INCREASED REVENUE BUDGET:

ACCT. NUMBER & TITLE

080-042-341.10 COURT FEES AND CHARGES

93,819 92,449 93,962 1,513

BEGINNING Cl.JRRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)
AS OF 12/1 APPROVED REQUESTED

I I i
11, 500 11,500 .L, 13,013 1,513

I

EXPLANATION:

AUTOPSY FUND

FOR OUT OF COUNTY INMATE TO

TOTALS i
~ 11,500

REIMBURSEMENT OF AUTOPSY FEES

11,500 13,013 1, S13

DATE SUBMITTED: INK * ..

APPROVED BY PARENT COMMITTEE: DATE:

----------+-------------+- ------~~-~~----~--

APPROVED BY BUDGET & FINANCE COMMITTEE: DATE: _

------+-------~-~----

C 0 U N T Y BOA R D

11

COP Y
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DANIEL W. HYNES
COMPTROLLER - STA:rE OF ILLINOIS

04946

I I I
I

CHAMPAIGN COUNTY
CHAMPAIGN COUNTY CORONER
1776 EAST WASHINGTON
URBANA IL 61802-4578

Vendor Number ********* Q

Agency *
Warrant Number
Warrant Amount
Warrant Date
Voucher Number

CORRECTIONS
AG7658717
$1.513.95
03-25-2008
PV426800042710

Payment Description: 08 0001 74 oo51083סס0 12/01/2007 12/01/2007 2008-001
AUTOPSY SERVICES FOR DECEASED INMATE HOUSED AT
LAWRENCE CORRECTIONAL CENTER. W. CUNNINGHAM (000 12/01/07)

Payment of interest may be available if the State fails to comply with the Illinois Prompt Payment Act. (30 ILCS 540/1)
* For questions. contact CORRECTIONS 217-522-2666

2008-001

Invoice Number Customer 10 Net Amount

1513.95

-
C
<...C
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REQUEST FOR BUDGET AMENDMENT BA NO. 08-00046

FUND 080 GENERAL CORPORATE

INCREASED APPROPRIATIONS:

DEPARTMENT 140 CORRECTIONAL CENTER

ACCT. NUMBER & TITLE

TOTALS

INCREASED REVENUE BUDGET:

BEGINNING
BUDGET
AS OF 12/1

I
I 9, 000

I
I

9,000

CURRENT
BUDGET

9,000

9,000

BUDGET IF
REQUEST IS
APPROVED

10,591

INCREASE
(DECREASE)
REQUESTED

I
I 1.591

I
I

I
I 1,591

I
400 400 I 1,991

ACCT. NUMBER & TITLE

080-140-369.90 OTHER MISC. REVENUE

BEGINNING
BUDGET
AS OF 12/1

CURRENT BUDGET IF
BUDGET REQUEST IS

APPROVED

INCREASE
(DECREASE)
REQUESTED

I
I 1,591

TOTALS I
400 400 I 1,991 1.591

EXPLANATION: FUNDS NEED TRANSFERED BACK INTO THE WASTE HAULING LINE ITEM ­

REFUND WAS RECEIVED FROM STERICYLE DUE TO NEW CONTACT WITH HEALTH

PROFESSIONALS.

DATE SUBMITTED:

APPROVED BY PARENT COMMITTEE:

AUTHORIZED

DA'I'E:

i
:

APPROVED BY BUDGET & FINANCE COMMITTEE: DATE'

C 0 U N T Y BOA R D

13

COP Y



REQUEST FOR BUDGET AMENDMENT BA NO. 08-00047

FUND 075 REGIONAL PLANNING COMM DEPARTMENT 817 HOUSING ADVOCACY-EVN YEAR

INCREASED APPROPRIATIONS:
BEGINNING CURRENT BUDGET IF
BUDGET BUDGET REQUEST IS

ACCT. NUMBER &. TITLE AS OF 12/1 APPROVED
I I

075-817-511 03 REG. FULL-TIME EMPLOYEES I 12,000 11,800 I 21,100

I I
075-817-522 .0' POSTAGE, UPS, FED EXPRESS I 100 100

,
200,

I I
075-817-522 .15 GASOLINE s, OIL I 100 300 I '00

I I
075 817-533 .12 JOB-REQUIRED TRAVEL EXP I 750 750 I 1,250

TOTALS I I
I 12,950 12,950 I 22,950

INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF
BUDGET BUDGET REQUEST IS

ACCT. NUMBER &. TITLE AS OF 12/1 APPROVED
I I

075-817-334.70 DCFS-HQUSNG ADVOCACY GRNT I 8,500 8,500 I 18,500

I I
I I
I I
I I

TOTALS I I
I 8,500 8,500 I 18,500

INCREASE
(DECREASE)
REQUESTED

I
i 9,300

INCREASE
{DECREASE)
REQUESTED

I
I 10,000

I
I 10,000

EXPLANATION: TO ACCOMMODATE ADDITIONAL GRANT FUNDING AWARDED FOR

PROGRAM YEAR BY ILLINOIS DEPARTMENT OF CHILDREN AND

SERVICES

THIS

FAMILY

DATE SUBMITTED: ** PLEASE SIGN IN BLUE INK **

APPROVED BY PARENT COMMITTEE:

APPROVED BY BUDGET & FINANCE COMMITTEE:

DATE:. _

DATE:

C 0 U N T Y BOA R D
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COP Y



REQUEST FOR BUDGET AMENDMENT BA NO. 08-00048

FUND 080 GENERAL CORPORATE DEPARTMENT 071 PUBLIC PROPERTIES

INCREASED APPROPRIATIONS:

ACCT. NUMBER & TITLE

080-071-544.47 1701 MAIN BLDG CONST/IMPR

BEGINNING
BUDGET
AS OF 12/1

1,904,240

CURRENT
BUDGET

1,904,240

BUDGET IF
REQUEST IS
APPROVED

I
I 2,461,240

INCREASE
(DECREASE)

REQUESTED
I
I 557,000

TOTALS
1,904,240 1,904,240

I
I 2,461,240

I
I 557,000

INCREASED REVENUE BUDGET:

ACCT. NUMBER & TITLE

BEGINNING
BUDGET
AS OF 12/1

CURRENT
BUDGET

BUDGET IF
REQUEST IS
APPROVED

INCREASE
(DECREASE)
REQUESTED

None: from Fund Balance

TOTALS
I 0 I o

I I
I I
i !
I 0 I o

EXPLANATION: CARRY-OVER OF

FROM FY2007 BUDGET, WHERE

APPROPRIATION FOR ILEAS

APPROPRIATED FUNDS WERE

REMODELING PROJECT

NOT SPENT IN THAT

FISCAL YEAR.

DATE SUBMITTED: AUTHORIZED SIGNATURE ** PLEASE SIGN IN BLUE INK **

DATE' VAPPROVED BY PARENT COMMITTEE:

APPROVED BY BUDGET & FINANCE COMMITTEE: DATE:

C 0 U N T Y BOA R D COP Y



REQUEST FOR BUDGET AMENDMENT BA NO. 08-00049

FUND 075 REGIONAL PLANNING COMM

INCREASED APPROPRIATIONS:

DEPARTMENT 640 HOMELESS PREVENTN-EVN YRS

BEGINNING
BUDGET

ACCT. NUMBER & TITLE AS OF 12/1
I

075-640~S11.03 REG. FULL-TIME EMPLOYEES I 6,000

TOTALS I
I 80,000

INCREASED REVENUE BUDGET:

CURRENT
BUDGET

5 ,000

74,000

BUDGET IF
REQUEST IS
APPROVED

I
i 10,oao

I
I 124,000

INCREASE
(DECREASE)
REQUESTED

I
I 5,000

I
I 40,000

I
i 45,000

BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)

ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED

/

r . " /\ /
DATE SUBMITTED, ~h4f0 :( I AUTHORIZED s~ TURE

~'vSE
SIGN IN BLUE INK **

I '~

i

APPROVED BY PARENT COMMITTEE: QATE \1 \
i \ \ I \

\

i \
,
i

I \1I

APPROVED BY BUDGET & FINANCE COMMITTEE: DATE:

C 0 U N T Y BOA R D
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REQUEST FOR BUDGET AMENDMENT BA NO. 08-00050

FUND 075 REGIONAL PLANNING COMM DEPARTMENT 682 ECONOMIC DEV DIST-EVN YRS

INCREASED APPROPRIATIONS:

ACCT. NUMBER & TITLE

075-682-511.03 REG. FULL-TIME EMPLOYEES

TOTALS

INCREASED REVENUE BUDGET:

BEGINNING
BUDGET
AS OF 12/1

I
j 60,000

I
I 60[000

CURRENT
BUDGET

57,850

57,850

BUDGET IF
REQUEST IS
APPROVED

I
I 82,850

I
I 82,850

INCREASE
(DECREASE)
REQUESTED

I
I 25,000

I
I 25,000

BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)

ACCT. NUMBER & TITLE AS OF 12(1 APPROVED REQUESTED
I I I

None, from Fund Balance I I I

I I I
I I I
I I I
I I I

COVER ALL EXPENDITURES FOR THE PROGRAM YEAR.

/
DATE SUBMITTED, Mriq1,1

I '

APPROVED BY PARENT COMMITTEE:

AUTHORIZED se:,Ar:l!i~ PLEASE SIGN IN BLUE INK * *

APPROVED BY BUDGET & FINANCE COMMITTEE: DATE:

I
I,,
I
I
I

C 0 U N T Y B 0 A R D C 0 P Y
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REQUEST FOR BUDGET AMENDMENT BA NO. 08-00051

FUND 075 REGIONAL PLANNING COMM DEPARTMENT 689 PIATT CNTY GIS SPEC PROJ

INCREASED APPROPRIATIONS:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)

ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
I I I

07S-689~511 .03 REG. FULL-TIME EMPLOYEES I 7,500 7,500 I 15,500 I 8,000

I I I
075-689~511 .05 TEMP. SALARIES & WAGES I 3 r 000 3 ,000 I 4,000 I 1, 000

I I I
I I I
I I I
I I I

TOTALS I I I
I 10,500 10,500 I 19.500 I 9,000

INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)

ACCT. NUMBER & TITLE AS OF 12(1 APPROVED REQUESTED

I I I
075-689 336.10 PIATT COUNTY I 13, 000 13,000 I 19,500 I 6,500

I I I

I I j
I I I
I I I
I I I
I I I

TOTALS I I I
I 13,000 13,000 I 19,500 I 6,500

EXPLANATION: TO ACCOMMODATE INCREASED REVENUE AND EXPENDITURES FOR THE

PIATT COUNTY GIS SPECIAL PROJECTS CONTRACT.

AUTHORIZED SIGNA

, ,

I dATEr \
------,--------I-=:J/1t

l
,±i=============

, ' I '

DATE SUBMITTED: "j
,HloD

APPR011ED BY PARENT COMMITTEE:

! I
\ I

APPROVED BY BUDGET & FINANCE COMMITTEE: DATE:

C 0 U N T Y BOA R D COP Y
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REQUEST FOR BUDGET AMENDMENT BA NO. 08-00052

FUND 075 REGIONAL PLANNING COMM DEPARTMENT 709 TENANT BASED RENTL ASSIST

INCREASED APPROPRIATIONS:

ACCT. NUMBER & TITLE

075-709-534.38 EMRGNCY SHELTER/UTILITIES

TOTALS

INCREASED REVENUE BUDGET:

BEGINNING
BUDGET
AS OF 12/1

I
! 30,000

30,000

CURRENT
BUDGET

30,000

30,000

BUDGET IF
REQUEST IS
APPROVED

I
I 65,000

65,000

INCREASE
(DECREASE)
REQUESTED

I
) 35,000

I
I 35,000

ACCT. NUMBER & TITLE

075-709-331.16 HUD-H O.M.E. INV PRTNRSHP

TOTALS

BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)
AS OF 12 / 1 APPROVED REQUESTED

I I I
I 30,000 30,000 I 65,000 I 35,000

I I I
I I I

EXPLANATION: TO ACCOMMODATE

FOR THE TENANT BASED RENTAL ASSISTANCE PROGRAM.

I
DATE SUBMITTED, PLEASE SIGN IN BLUE INK **

APPROVED BY PARENT COMMITTEE:

\ \

APPROVED BY BUDGET & FINANCE COMMITTEE: DATE:

C 0 U N T Y BOA R D

1q

COP Y



REQUEST FOR BUDGET AMENDMENT BA NO. 08-00053

FUND 075 REGIONAL PLANNING COMM DEPARTMENT 710 AMEREN CUSTMR RATE RELIEF

EXPLANATION: TO ACCOMMODATE INCREASE IN GRANT AWARD TO THE ILLINOIS

COMMUNITY ACTION AGENCY AND CORRESPONDING TECHNICAL SERVICES CONTRACT WITH

THE RPC WHICH PROVIDES RATE RELIEF FOR LOW INCOME AMEREN CUSTOMERS.

DATE SUBMITTED AUTHORIZED SIGN SIGN IN BLUE INK **

APPROVED BY PARENT COMMITTEE:

APPROVED BY BUDGET & FINANCE COMMITTEE:

DATE:

DATE:

C 0 U N T Y BOA R D

20

COP Y



REQUEST FOR BUDGET AMENDMENT BA NO. 08-00054

FUND 075 REGIONAL PLANNING COMM DEPARTMENT 893 SENIOR REPAIR PRG-ODD YRS

INCREASED APPROPRIATIONS:
BEGINNING
BUDGET

ACCT. NUMBER & TITLE AS OF 12/1
!

075-893-511.03 REG. FULL-TIME EMPLOYEES I 2,250

CURRENT
BUDGET

50

BUDGET IF
REQUEST IS
APPROVED

INCREASE
(DECREASE)
REQUESTED

!
7,000 j 6,950

TOTALS
2,250 50

!
7,000 I 6,950

INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)

ACCT. NL~BER & TITLE AS OF 12/1 APPROVED REQUESTED

! I!
I !!

DATE SUBMITTED: /.. J
y 1"/ qlot

! AUTHORIZED SIGNA'l1j!!~~LEASE SIGN IN BLUE INK *..

_______----, ( ~ATEr-\~i--------APPROVED BY PARENT COMMITTEE:

APPROVED BY BUDGET & FINANCE COMMITTEE: DATE:

C 0 U N T Y BOA R D COP Y

)1



REQUEST FOR BUDGET AMENDMENT BA NO. 08-00055

FUND 075 REGIONAL PLANNING COMM

INCREASED APPROPRIATIONS:

DEPARTMENT 897 SENIOR SERVICES CASE MGMT

BEGINNING
BUDGET

ACCT. NUMBER & TITLE AS OF 12/1
I

075~897-511.03 REG. FULL-TIME EMPLOYEES I 37,000

TOTALS I
I 37,000

CURRENT
BUDGET

36,500

36,500

BUDGET IF
REQUEST IS
APPROVED

I
I 91,000

I
I 91,000

INCREASE
(DECREASE)

REQUESTED

I
I 54,500

54,500

INCREASED REVENUE BUDGET:
BEGINNING
BUDGET

ACCT. NUMBER & TITLE AS OF 12/1
I

075-897-336.31 CHAMP CNTY PUBLIC HLTH SO I

TOTALS

o

o

CURRENT
BUDGET

o

o

BUDGET IF
REQUEST IS
APPROVED

I
I 50,000

I
I 50,000

INCREASE
(DECREASE)

REQUESTED

I
I 50,000

I
I 50,000

EXPLANATION: TO ACCOMMODATE NEW CHAMPAIGN COUNTY PUBLIC HEALTH BOARD SENIOR

WELLNESS CONTRACT.

DATE SUBMITTED;

APPROVED BY PARENT COMMITTEE:

AUTHORIZED S

Ii
I'

** PLEASE SIGN IN BLUE INK **

~\DA)": \

\ I,

APPROVED BY BUDGET & FINANCE COMMITTEE: DATE:

C 0 U N T Y BOA R D

22

COP Y



Page 1 of 2 REQUEST FOR BUDGET AMENDMENT BA NO. 08-00056

FUND 075 REGIONAL PLANNING COMM

INCREASED APPROPRIATIONS:

DEPARTMENT 719 TRAVEL DEMAND MODEL DEVEL

ACCT. NUMBER & TITLE

See attached

TOTALS

INCREASED REVENUE BUDGET:

BEGINNING
BUDGET
AS OF 12/1

o

CURRENT
BUDGET

o

BUDGET IF
REQUEST IS
APPROVED

I
I 90,000

INCREASE
(DECREASE)

REQUESTED

I
I 90,000

BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS {DECREASE)

»ccr, NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED

MEDIUM-SIZE METROPOLITAN PLANNING ORGANIZATIONS IN ILLINOIS

DATE SUBMITTED:

APPROVED BY PARENT COMMITTEE:

AUTHORIZED SIGNATURE

I
(

E SIGN IN BLUE INK **

1\
I \
I

APPROVED BY BUDGET & FINANCE COMMITTEE: DATE:

C 0 U N T Y BOA R D COP Y



Page 2 of 2 REQUEST FOR BUDGET AMENDMENT BA NO. 08-00056

INCREASED APPROPRIATIONS:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)

ACCT. NUMBER & TITLE AS OF 12(1 APPROVED REQUESTED
I I I I

075 719-511 . 03 REG. FULL~TIME EMPLOYEES I 0 I 0 I 68,000 I 68,000

I I I I
075 719-511 . 05 TEMP . SALARIES & WAGES I 0 I 0 I 5, 000 I 5,000

I I I I,
075-719-522 .01 STATIONERY & PRINTING I 0 I 0 i 2,500 I 2,500

I I I I
075-719-522. 02 OFFICE SUPPLIES I 0 I 0 I 1,500 I 1,500

I I I I
075~719-522 . 03 BOOKS, PERIODICALS & MAN . I I 0 I 500 I 500

I I I I
075-719-522 04 COPIER SUPPLIES I I 0 I 500 I 500

I I I I
075-719-522. 06 POSTAGE, UPS, FED EXPRESS I i 0 I 500 I 500

I I I I
075-719-522 15 GASOLINE & OIL I 0 I 0 I 500 I 500

I I I I
075-719-522 44 EQUIPMENT LESS THAN $1000 I 0 I 0 I 3,000 I 3,000

I I I I
07S-719~533. 12 JOB-REQUIRED TRAVEL EXP I 0 I 0 I 2,000 2,000

I I I
075-719-522. 93 OPERATIONAL SUPPLIES I 0 I 0 I 1,500 1,500

I I I
075-719-533 .29 COMPUTER SERVICES I 0 I 0 I 500 500

I I I
075-719-533 .33 TELEPHONE SERVICE I 0 I 0 I 250 250

I I I
075-719-533 .42 EQUIPMENT MAINTENANCE I 0 I 0 I 250 250

I I I
075-719-533. 70 LEGAL NOTICES,ADVERTISING I 0 I 0 I 2,000 2,000

I I I
075-719-533. 85 PHOTOCOPY SERVICES I 0 I 0 I 1,500 1,500

I I I
i I I
I I I
i I I

TOTALS I I I
I 0 I 0 I 90,000 90,000

INCREASED REVENDE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)

ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
I I I

075-719-336. 06 UNIVERSITY OF ILLINOIS I 0 0 I 90,000 I 90,000

I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I , I

I ,
I I I
I I I
I I I
I I I
I I I
I I I,
I I I
I I I
I I I
I I I
I I I
I I I

TOTALS I I I
I 0 0 I 90,000 I 90,000



Page 1 of 2 REQUEST FOR BUDGET AMENDMENT BA NO. 08-00057

FUND 075 REGIONAL PLANNING COMM DEPARTMENT 718 SAFE ROUTES TO SCHOOL PRJ

INCREASED APPROPRIATIONS:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)

ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED

I I I
See attached I I I

I I ,,
I I I
I I I
I I ,,
I I I
I ( I

TOTALS I I I
I 0 0 I 25,500 I 25,500

INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)

xcct . NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED

I I I
See attached I I I

I I I
I I I
I I I
I I I
I I i
I I I

TOTALS I I I
I 0 0 I 25,500 I 25,500

EXPLANATION: RECEIPT OF FEDERAL FUNDING TO TRAIN AND EDUCATE SCHOOL AND

COMMUNITY AUDIENCES ABOUT SAFE ROUTES TO SCHOOL.

DATE SUBMITTED: 1/ ( j'
l ,-14 0 D

I AUTHORIZED SIGN't':~hlf~~SE SIGN IN BLUE INK **

APPROVED BY PARENT COMMITTEE:

APPROVED BY BUDGET & FINANCE COMMITTEE:

L \ I \
UJATE:I i I
\ f 1

DATE:

C 0 U N T Y BOA R D COP Y
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RESOLUTION NO.

RESOLUTION AUTHORIZING EXPENDITURE FROM THE CHAMPAIGN COUNTY
NURSING HOME CONSTRUCTION FUND

WHEREAS. the Champaign County Board has previously established the Champaign
County Nursing Home Construction Fund, funded by a $20 million voter-approved property
tax bond issue in 2003, and by a $4 million alternate revenue source bond issue in 2006; and

WHEREAS, the Champaign County Nursing Home Construction project was
substantially completed in February 2007; and

WHEREAS, the Champaign County Nursing Home Construction Fund currently has a
fund balance of approximately $680,000; and

WHEREAS, the 2008 bond payment for the $4 million bond issue is scheduled to be
paid from the budget of the FY2008 General Corporate Fund, which has a fund balance
substantially below the 12.5% fund balance goal due to granting or loaning $2,268,827 to the
Champaign County Nursing Home operating fund since 2006; and

WHEREAS, the Finance Committee recommends the 2008 bond payment for the $4
million Nursing Home construction bond issue be paid by transferring the required principal
and interest payment amounts from the Nursing Home Construction Fund to the General
Corporate Fund; and

WHEREAS, the Finance Committee further recommends that no additional monies be
spent from the Champaign County Nursing Home Construction Fund other than to pay
attorneys and for expenses related to litigation the County is currently engaged in regarding the
construction of the Champaign County Nursing Home Facility, until all such litigation has been
settled.

NOW, THEREFORE, BE IT RESOLVED by the Champaign County Board, that the
2008 bond payment for the $4 million Nursing Home construction bond issue be paid by
transferring the required principal and interest payment amounts from the Nursing Home
Construction Fund to the General Corporate Fund; and

BE IT FURTHER RESOLVED by the Champaign County Board that no additional
monies be spent from the Champaign County Nursing Home Construction Fund other than to
pay attorneys and for expenses related to litigation the County is currently engaged in regarding
the construction of the Champaign County Nursing Home Facility, until all such litigation has
been settled.

?7



PRESENTED, ADOPTED, APPROVED AND RECORDED this nnd day of May, A.D.
2008.

C. Pius Weibel, Chair
Champaign County Board

ATTEST:

Mark Shelden, County Clerk and
EX-Officio Clerk of the County Board

2R



MANAGING THE FY2008 GENERAL CORPORATE FUND BlJDGET

1. Elected Officials and Department Heads requested/directed to hold vacant
positions open tor at least three months. and longer if possible. to generate
savings in personnel costs.

2. Xerox Copier Technology ~ Whenever possible. use scan to e-mail instead of
print to US mail. (No copier click charge for scan vs. print, no cost to e-mail
vs. US mail.)

3. Ensure all departments are developing in-house templates for stationery,
business cards. etc. to eliminate expense tor printing charges.

4. Administrative Services will develop recommendations tor generating utility
savings: e.g.-tum off computer every night, lights, building temperature
settings, etc.

5. Request reports/confirmation from departments that training dollars spent are
generating benefits that will lead to some form of efficiency ~ some report of
effectiveness of training dollars spent to be ultimately tied to budgeting of
training dollars in FY2009.

6. Freeze transfer from General Corporate Fund for future capital replacement ­
$203,829 ~ delays replacement of capital equipment and facilities projects
scheduled to be replaced in FY2009 and beyond.

7. As much as possible, minimize travel- use of gasoline & oil in fleet vehicles.

8. Review fees ~ apply appropriate CPI increases to fees for services, previously
developed through cost analysis.

9.

10.

?Q
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BUDGET REVIEW COMPOSITE RATING FORM
Distinguished Budget Presentation Awards Program

Government Finance Officers Association

County of Champaign

lll innis

fiscal period b,,'gil1111ng DL'LL'lllbL'[ 2U07

document number B9920:::61l

At least two of the three revewers must rate the document proficient
or outstanding on all four overall categories and all mandatory cntena

In order for the document to receive the award The check marks In
the boxes indicate how the three revewers rated each cnterion and
each overall category,
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Information Does Not

Not Present Satisfy

(1) (2)

Proficient Outstanding

(3) (4) Policy Document (PO)

PO # 1: Financial policies (mandatory)

PO # 2: Long-term non-financial goals & objectives

PO # 3 Short-term organization-wide policies

PO # 4: Priorities and issues (mandatory)

PO # 5' Unit goals and objectives

Overall as a policy document
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Financial Plan (FP)

FP # 1: Funds and fund structure

• FP # 2: Consolidated financial overview (mandatory)

FP # 3: Three (four) year financial summary information (mandatory)
FP # 4: Major revenues (mandatory)

FP # 5: Changes in fund balance/equity (ma ndatory)

FP # 6: Capital expenditures (mandatory)

FP # 7: Impact of capital improvements on operating budget

FP # 8: Debt (mandatory)

FP # 9: Basis of budgeting
Ovsratl as a financial plan

Operations Guide (OG)

OG # 1: Description of functions (mandatory)

OG # 2: Performance measures

• OG # 3: Organization chart (ma ndatory)

OG # 4: Summary position information (ma ndatory)

O'8rall as an operations guide

Communications Device (CD)

CD # 1: Budget issues

CD # 2: Other planning processes

CD # 3: Budget process (mandatory)

• CD # 4: Charts and graphs (mandatory)

CD # 5: Relationship between functional units and financial structure

CD # 6 Table of contents (mandatory)

CD # 7 Glossary

CD # 8 Statistical and supplemental Information

CD # 9 Understandability and usability

Overall as a communications devce
yes
o
o

no
c:i
[']

SPECIAL eAP/TAL RECOGNITION - outstanding ratings by all three reviewers on FP#- 6 & FP# 7
and proficient ratings by all three reviewers on CD#: 2

SPECIAL PERFORMANCE MEASURE RECOGNITION - outstanding ratings by all three reviewers on
OG# 2, outstanding ratings by at least tw0 of the three reviewers on FD# 5 and proficient ratings by

all three reviewers on PD# 2
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Reviewer Id _S411
Name of entity CHAMPAIGN COUNTY
Record number 35125002

Document number_ 89920260
State/Province tL

Please rate each criterion and each overall category on the line preceding the description

1 = Information not present, 2= Does not satisfy criterion, 3=Proficient, 4= Outstanding, N/A= not applicable
(Note that if a criterion is rated N/A, the narrative must indicate why the item does not apply.)

Policy Document (PO)
4 PO # 1 Financial policies (mandatory)
3 PO # 2 Long-term non-financial goals & objectives
4 PO # 3 Short-term organization-wide initiatives
3 PO # 4 Pfloflties and issues (mandatory)
3 PO # 5 Unit goals and objectives
3 Overall as a policy document

4

2

3
3
3
3
2
3
3
3

3
3
4

4

3

3
2

3
3
3
3
3
3
2
3

Return this rating sheet and your narrative comments to the Budget Awards Program in
any of the following manners:

e-mail to: budgetawards@gfoa.org
fax to: 312-977- 4806
mail to: Government Finance Officers Association

203 North LaSalle, Suite 2700
Chicago, Illinois 60601



GOVERNMENT FINANCE OFFICERS ASSOCIATION
D1STINGliISIIED IH!DGET PRESENTATION AWARDS PROGIUM

BUDGET REVIEWER'S COMMENTS AND SIJGGESTlONS

For: CIIAMPAIGN COUNTY, IL Fiscal Year: 2007 - 200S

The Budgct as a Policy Document:
Champaign County presented financial policies. their mission. vision. accomplishments, and budget
year goals and objectives that guided them in the budget development process. Issues and priorities
were articulated. Divisions presented objectives.

The Budget as a Financial Plan:
Funds and fund structure were identified and enhanced with a fund structure chart. Develop and
present a consolidated summary of revenues by source and expenditures by function and/or object
with fund balances. Provide the tables that support the charts/graphs on pages 32, 3S, 39, 40, 41 and
42. Revenues were discussed and trends were graphically enhanced on the major sources. Fund
balances were projected. Capital was described and operating impacts were generally discussed.
Debt limit, obligations, policy and rating were provided. The basis of budgeting and accounting was
explained.

Thc Budget as an Operations Guidc:
Divisions presented organization chart, mission statement, multi-year line-item financial data,
analysis, multi-year FTEs, description and objectives. Some divisions presented performance
indicators that should be projected through the budget year and presented for all divisions in a
consistent format. Add citizens, public, or residents to the organization chart as you provide services
to more than the voters. A multi-year summary and detailed listing of personnel were included and
changes were noted.

Thc Budget as a Communications Device:
Provide more summary information and/or a Budget In Brief that summarizes all the line-item detail.
Expand on your planning process and link it to the budget process. Charts and graphs were
effectively used. A table of contents was provided - consider adding an index. Add depreciation,
expenditures, general fund, and governmental funds to the glossary. Consider adding a separate list
of acronyms, Provide more information on major employers and update population figures/makeup
etc to the budget year. Condense, condense, condense - indeed several pages were not "locked in" in
my document - i.e. had fallen out in shipment.

Other Commcnts/Suggcstions:
Continue to incorporate and respond to reviewers' comments and suggestions so future reviewers can
determine the progress being made to further enhance your budget document. Be especially sure to
address 1'1'#2. Staff is to be commended for their efforts.

CONTROL: B9920260 RECORD #35125002
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eviewer id:

arne of entity:
ecord number:
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Document number:

State/Province: II,

'lease rate each cr itc r lon and each overull category on the line preceding the description

-Iutoruiauon "0' pr-esent, 2=Does not satisfy criterion..l;;::Protlcicut. 4...::0utstanding, !\/A=- not applicable (Notv that if 1\ criterion is
uted N/A. the nat r ative must indicate why' the item does not apply.)

Poll,,,, Document (I'D)
r,

._"'" PI) It 1, Fiuanci.il policies (mandatory)
-~--PD#:: Long-term non-financial goals & objectives
~3-PD tt >: Short-term organization-v... ide initiatives
,--'3pu ff- ~;: Priorities and changes in priorities (mandatory)

==.:2:=-PD # >: Unit goals and objectives
---=:I- Ovc""ll as a policy document

Financial Plan (F'P)

;:1 FP # 1 Funds and fund structure
* _L.FP # 2' Consolidated overview (mandatory)
*_FP # 3: Three (lour) year summary infonnation (mandatory)
* FP # 4; Major revenues (mandatory)
* FP #~: Changes in fund balances (mandatory)
* FP # (,: Capital improvements (mandatory)
~s,.-FP # ": Impact of capital improvements on operating budget

• FP # ,: Debt (mandatory)
_--;<_ FP # ,': Basis of budgetingJ- Overall as a financial plan

Operations Guide (OGl

·=f'-OG # 1: Describe functions (mandatory)
.__00 Ii 2: Performance measures

• ---='. 00 Ii 3: Organization chart (mandatory)· r OG h 4: Summary personnel information (mandatory)
3' 0, erall as an operations guide

COlllmunicntions Device (CD)

:3 CD ,1 1: Summary information

~~ '--CD i 2: Other planmng processes
* _3 _CD i 3: Budget process (mandatory)
* _ 3_CD "4: Charts and graphs (mandatory)
_>"if _CD " 5: Cross-classification

* _~2__CD 16: Table of contents (mandatory)
_~,_CD f 7: Glossary
,.-2 __CD f 8: Community profile
3_(1) 19: Understandability and usability
_~ Overall as a communications device

Return this r.rting sheet and your narrative comments to the Budget Awards Program in any of the following manners:
e-mail to: blldgetawards@gfoa.org
fax te: 312-977>4806
mail.o: Government Finance Officers Association

203 K. LaSalle Street, SUite 2700
Chicago, Illinois 60601-1210
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Government Finance Officers Association
Distinguished Budget Presentation Awards Program
Budget Reviewers Comments and Suggestions

County of Champaign, IL

Revi ewer: S283

THE BUDGET AS A POLICY DOCUMENT

This Category was rated proficient overall. Financial Policies were clear and concise. I
espe: ially liked your grant fund policy. Short term goals along with unit objectives within each
divison were very well defined and clear. Long term financial goals were intermittent
throu ghout the document yet just enough for a proficient rating.

THE BVDGET AS A FINANCIAL PLAN

This category was rated proficient overall. Your fund and fund structure is very well presented
and tnere was excellent discussion regarding fund balance. From your fund balance policy to
your discussion regarding the difference between your recurring revenues to recurring expenses.
Your major revenue streams were also discussed very well and in great detail. Your revenue and
expenditure analysis included in your division sections was also great to see. It shows a very
thorough understanding of what is going on in 'your funds/divisions. Charts and graphs included
were clear and understandable. Capital expenditures where defined very well and in extensive
detail coupled with well presented operating impacts.

THE BUDGET AS AN OPERATIONS GUIDE

This category was also rated proficient. Funds and functions were discussed in derail, but not
over" helming detail. I liked the fact that you had a mission statement for each division.
Performance measures were very clear and linked to goals were possible. One could pick up this
document and at the end of the day truly understand what your government does.

THE BUDGET AS A COMMuNICATIONS DEV1CE:

This category was rated proficient overall. The summary information provided in your budget
message and following pages summarized budgetary issues, trends and resources very well. The
document overall was very easy to understand and usc.

The document shows that a lot of hard work went into it - Great Job'

p.c



o County of Champaign, FL (March :,(,. :'111(8) (',(1 q~:" .i G:D

A. The Budget as a l'ulicv DOWIIIl'lIt:

#1-3: Fin.mcial Policies (mandatory)
#3-3: Long-term financial PO!JC1CS and ubjcctivcs
#3-3: Short-term organizauon-wide iniuativcs
#4-3: Prioritics and changes in prioriucs (mandatory)
#5-3: Unit goals uno objectives
Overall Rating: 3

B. The Budget as a Financial Plan:
#1-3: Funds and fund structure
#:'-3: Consolidated financial overview (mandatory)
#3-3: Three (four) year financial information (mandatory)
#4-3: Major revenues (mandatory)
#5-3: Changes in fund balance/equity (mandatory)
#6-3: Capital expenditures
#7-2: Impact of capital improvements on operating budget
#8-3: Debt (mandatory)
#9-3: Basis of budgeting (mandatory)
Overall Rilling: 3

C. The Budgct as all Operations Gnidc:
# 1-3: Description of functions (mandatory)
#2-3+: Performance measures
#3-3: Organization chart (mandatory)
#4-3: Summary position information (mandatory)

Overall Rating: 3

D. The Budget as a Communications Device:
#1-3: Budget issues
#2-2: Other planning processes
#3-3: Budget process (mandatory)
#4-3: Charts and graphs (mandatory)
#5-3: Relationship between functional units and financial structure
#6-3: Tabie of contents (mandatory)
#7-3: Glossary
#8-3: Statistical and supplemental information
#9-3: Understandability and usahility
Overal! Rating: 3

[Reviewer If) il254 ]



GOVERNMENT FINANCE OFFICERS ASSOCIATION
DISTINGUISHED BUDGET PRESENTATION AWARDS PROGRAM

Budgct Reviewers Comments and Suggestions

For: County of Champaign, FL

o The Budget as H Policy Document

Fiscal Year: 2007-2008

The document provides a clear statement of financiul and programmatic policies and goals that
address both short- and long-term issues and concems of the government. It also provides a good
account of govcrnments operating structure, including information on expenditure plan, budget
assumptions, and practices, There is a coherent discussion of missions and objectives for
individual functional units of the government. The budget message is clear and thorough,
providing a good account of past accomplishments, as well as concerns for the upcoming budget
year. All components of this criterion are rated as proficient.

o The Budget as a Financial Plan

The document provides a good description of all funds the government currently maintains, It
also provides a good summary of major revenues and expenditures for the three year period ­
prior year actual, current year, and the budget year - including a discussion of the assumptions
underlying the revenue estimates and their trends, The discussion on current fund balances and
their projected changes is clear and thorough, The information provided on capital expenditures
is good, although I would have preferred a little more discussion on project backgrounds, their
goals and objectives, including a discussion of the impact these expenditures will have on the
operating budget. The document provides a reasonably good account of the government's deht
situation, including a presentation of its current debt obligation and debt service, as well as legal
debt limit. The discussion on basis of budgeting is good, All components of this criterion, with
one exception, are rated as proficient.

o The Budget as all Operations Guide

The document provides a good description of all major functions and activities as carried out by
various units of the government. It is not necessary though to provide a detailed break down of
the line items for these units, although the information needs to be maintained separately
elsewhere for accounting purposes, The document provides a reasonably good description of
performance measures for these units, but it is important that they are presented in tabular forms
for all units across the board in identical fashion so that one is able to make quantitative
comparison of actual performance, The organizational charts arc clear and easy to follow, The
discussion on position counts lor all three years - prior year actual, current year, and the budget
year - is good, All components of this criterion arc rated as proficient.

[Reviewer IDifS254]

~7



[PJgt..' ~: Coumy OCCIUlllpJign, I:L]

o The Budget as a Communications Device

The document provides a good overview or significant budgetary issues, trends, and resource
choices facing the goyer11mcnt. It docs not, however, provide any description or a planning
process or activity that guides the budget development. There is a reasonably good description of
the budget process in the document, including the budget calendar. The charts and graphs used
throughout the document are good, although at times they give the impression of being (ill' too
detailed than is necessary. The narratives, tables, schedules, and cross-walks arc good. The table
of contents is good; so is the glossary of terms. Supplementary data provide useful background
inronnation about the goyer11mcnt and the community it serves. Overall, it is a good document
that is not difficult to follow, but it could be tightened a little. All components of this criterion,

with one exception, arc rated as proficient.

[Reviewer lDiiS254 )



Daniel J. Welch
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April 22, 2008

To: Champaign County Taxing Districts

Re: The Carle Foundation property taxes

I'! l\Y\F: (217)1,S4-'FLl,
l·A\: (217') :-;S-i-1T"7

F\L\ 11 tn'cl:,uHT<tl'ild1dl11p<liglLiLu,;,;

My office will be mailing the 2007 Real Estate tax bills on May 2nd. I want to remind
you of the potential for a refund of the Carle Foundation taxes which will be included in
distributions made to your taxing district this year.

I have included a spreadsheet which gives you a breakdown by taxing district of the
funds paid by Carle and subject to a possible refund tor the past 4 years. There are tive
properties involved. The spreadsheet assumes both installments will be paid in full this
year.

One new aspect of the spreadsheet is the inclusion of interest that could be part of any
refund. I make no prediction about whether interest will be part of any refund order. I
have included it tor informational purposes only. The interest tigure is calculated based
on all taxes collected prior to this year and a refund that would have been made on April
I, 200S (any interest calculation including the current year must wait until we know when
they are actually paid). Remember, this does not mean that interest will be included in
any refund order; there is no way to know that. It is intended to give you an idea of what
a refund that did include interest might look like.

If you have any questions please call.



Ry 2004 • Ry 2007 Real Estate Taxies· Carle Foundation Potential Liability
Champaign County Govt. Rate (2006) Pct. Tax Amount Only

Possible
2004·2006

Interest
------------------------------------------------ -------------------------------- -------------------------------- -----------------.-------------- --------------------------------

General Corporate
Nursing Home Bonds
IMRF
County Highway
County Bridge
Mental Health
Highway Federal Match
Health
Liability Insurance
Social Security
Extension Education
Developmental Care
Nursing Home

0.2154 0.2988 $248,168.44 $7,826.04
0.0521 0.0766 $63,620.16 $2,006.27
0.0749 0.0885 $73,503.71 $2,317.95
0.0539 0.0703 $58,387.69 $1,841.27
0.0274 0.0357 $29,65065 $93504
0.0995 0.1299 $107,888.49 $3,40228
0.0002 0.0003 $249.17 $786
0.0257 0.0335 $27,823.44 $877.42
0.0285 0.0258 $21,428.20 $67574
0.0458 0.0616 $51,161.90 $1,613.40
0.0132 0.0178 $14,783.80 $46621
0.0974 0.1253 $104,067.96 $3,28180
0.0276 0.0359 $29,816.76 $94028

"":::>

Total 0.7616 1.0000 $830,550.34 $26,191.57



RESOLUTION NO.

RESOLUTION ESTABLISHING THE BUDGET PROCESS for FY2009

WHEREAS, the Champaign County Board determines it appropriate to establish
a formal process for the compilation, presentation, approval and execution of the annual
budget; and

WHEREAS, the budget process includes documentation of financial policies and
development of budget guidelines for the preparation of departmental input to the
annual budget; and

WHEREAS, based on the anticipated receipt of revenues for fY2009 and the
need for careful study of both revenues and expenditures for fY2009, the Finance
Committee recommends guidelines and policies for the process and development of the
FY2009 annual budget.

NOW, THEREFORE, BE IT RESOLVED, by the County Board of Champaign
County, Illinois, that the following guidelines and policies are hereby adopted and shall
be adhered to by Champaign County departments in the submission, review, preparation
and implementation of the Fiscal Year 2009 Budget.

Amending the Budget

After the adoption of the annual budget, the budget may be amended through a budget
amendment or budget transfer.
Budget Amendments -

• Amendments to the budget require a 2/3cd majority vote (18)of the
County Board.

Budget Transfers-
The budget may be amended by transfers in two ways:

• Department heads may authorize transfers between non personnel
budget line items in their department budget as long as they do not
exceed the total combined appropriation for these categories; and
department heads may transfer frOID one personnclline item to another
personnel line item in their department budget as long as they do not
exceed the total combined appropriation for the personnel line items.

• All other transfers require a 2/3cd majority vote (18) of the County Board.

Appropriation

All County funds arc appropriated in the "Official Budget". Appropriations will be
considered the maximum authorization to incur obligations and not a mandate to spend.



Resolution No
rage 2

Balanced Budget

The County will make all current expenditures with current revenues, avoiding
procedures that balance current budgets by postponing needed expenditures, realizing
future revenues early, or rolling over short term debt. A budget ordinance is balanced
when the sum of estimated net revenues and appropriated fund balances is equal to
appropriations.

Budget Development Process

Department budget requests shall be performance based and focused on goals, objectives
and performance indicators.

The budget process shall include the following basic steps:
• Departments receive annual budget preparation instructions for FY2009

injune;
• Departments submit annual budget request for FY2009 in July;
• The County Administrator of Finance conducts initial review of all

preliminary budgets in July;
• The County Board conducts Budget Hearings regarding the preliminary

budget in August;
• The County Administrator reports initial overview of FY2009 funds and

any outstanding issues for Finance committee direction in September;
• The County Board conducts Truth in Taxation Public Hearing, if

required, And Finance Committee receives Administrator Budget
Recommendation in October;

• The County Board adopts final budget and appropriation and tax levy, by
a simple majority vote, in November.

General Corporate Fund Expenditure Reguests

With preparation of budgets within the General Corporate Fund, the County
Board has determined the department budgets for commodities and services for
the FY2009 budget shall be prepared with 0% growth over the FY2008 budget.
Where a department documents there is a required increase pursuant to a
conrracrual or mandated cost increase,the County Administratorshall include
those cost increases in the Administrator Budget Recommendation presented in
October.

In preparation of the FY2009 General Corporate Fund budget, the County Board
acknowledges the FY2009 General Corporate Fund Balance is well below the
reserve goal of I2.5')h. In an attempt to replenish the General Corporate Fund
reserves, the County Board will consider only those Program Change Requests
which generate greater revenue than expenditure to be added to the FY2009
General Corporate Fund's operations.
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FY2009 Budget Priorities

1. Champaign County places prior'ity on tile case ofaccess and availability ofserviccs and
information to itscitizens th,'ough ongoing devclopmCllt ofegovcl'Ilment and web
based technology.

1. Champaign County places priority on maintaining and enhancing its ownfiswl
stability.

3. Champaign County valucs partnership with our employees and places !Jriority on the
fairand equitable establishmCllt ofcompensation and benefits for ow'employees in
recognition ofthe effective. efficient. and innovativc suppon ofour employees as they
represent thecore values ofcounty government in their daily activities,

FY2009 Budget Goals

Priority No. I: Ease of access and availability of services and information to
citizens,

• More information readily accessible - both inside and outside of county
government.

• Development of information access through technology resources
• Evaluation of IT infrastructure and assessment of new programming

strategies to be incorporated within that infrastructure

Priority No.2: Maintaining and enhancing Champaign County's fiscal stability
• Identification of mandstcdvs. discrcctonsry sesvuxs
• Development and implementation of a multi-year plan - planned quality

growth
• Performance evaluation of services
• Establishment of adequate reserves within County's fund balances for "rainy"

day
• Regular review and evaluation of revenue streams and opportunities
• lntcrdcpartmental coopcrarion to identily succcssful strctcgtes to he

implemented across departmental lines. e.g.: tax cycle, continuous jury. etc.
• Partner with other local governments to provide collaboration in service

delivery
• Develop communication with state legislative officials to ensure the State is a

full partner in the funding of mandated services

Priority No, 3: Partnership with employees
• Appropriate, market-rate compensation plans
• Establishment of clear performance expectations to guide behaviors and

actions of employees
• Evaluation of work-loads and establishment of appropriate staffing levels
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• Communicate what is going on in County Government
• Development of operating efficiencies which coufd produce potential tax

savings
• Quality services delivered in a professional manner
• Delivery of appropriate training opportunities to create a well informed and

efficient workforce

Capital Asset Replacement Fund

A Capital Asset Replacement Plan includes a multiyear plan for vehicles, computers and
technology, and furnishings and office equipment will be updated and prepared for the
General Corporate Fund departments in the annual budget process. These expenditures
will be appropriately amortized and reserves for replacement will be appropriated to the
Capital Asset Replacement Fund.

The Capital Asset Replacement Plan also includes a multi-hear plan for the facilities
owned and maintained by the County. The County will maintain all its assets at a level
adequate to protect the County's capital interest and to minimize future maintenance
and replacement costs.

The County will identify the estimated costs and potential funding sources for each
capital project proposal before it is submitted and included in the Capital Asset
Replacement Fund plan.

The County Administrators are authorized to approve all expenditures from the Capital
Asset Replacement Fund in compliance with the multi-year plan and policies established
by the County Board. No more than 3% of the total of the General Corporate Fund
Appropriation may be appropriated to the Capital Asset Replacement Fund.

Debt Management

When applicable, the County shall review its outstanding debt for the purpose of
determining if the financial marketplace will afford the County the opportunity to
refund an issue and lessen its debt service costs. In order to eonsider the possible
refunding of an issue a Present Value savings of three percent over the life of the
respective issue, at a minimum, must be attainable.

The County will confine long-term borrowing to capital improvements or projects that
cannot be financed from current revenues.

When the county finances capital projects by issuing bonds, it will pay back the bonds
within a period not to exceed the estimated useful life of the project.

The County will strive to have the final maturity of general obligation bonds at, or below,
thirty years.
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Whenever possible, the County will use special assessment, revenue, or other self
supporting bonds instead of general obligation bonds, so those benefiting from the
improvements will bear all or part of the cost of the project financed.

The County will not use long-term debt for current operations.

The County will maintain good communications with bond rating agencies regarding its
financial condition. The County will follow a policy of full disclosure on every financial
report and borrowing prospectus.

Contingency Fund

A General Corporate Fund contingency appropriation will be designated for emergency
purchases during the year. The contingency appropriation goal is 1%of the total
anticipated expenditure for the General Corporate fund. No more than 5% of the total
General Corporate Fund Appropriation may be appropriated to the Contingency Fund.
Money appropriated in the contingency fund may only be used if there is a transfer of
funds approved by a 2/3 majority vote (18)of the County Board.

One-Time Revenues

To the extent feasible, one-time revenues will be applied toward one-time expenditures;
they will not be used to finance ongoing programs. On going revenues should be equal to
or exceed ongoing expenditures.

Financial Reserves and Surplus

On an annual basis, the fund balance for each fund shall be reviewed, and projections of
reserve requirements and a plan for the use of an excess surplus shall be documented.
The minimum fund balance requirement for the General Corporate Fund is a 45-day or
12.5% of expenditure fund balance for cash flow purposes. Instances where an ending
audited fund balance is below the 45-day minimum requirement, a plan will be
developed to increase the fund balance.

It is the intent of the County to use all surpluses generated to accomplish three goals:
meeting reserve policies, avoidance of future debt and reduction of outstanding debt.

Encumbranee

An encumbrance system is maintained to account for commitments resulting from
purchase orders and contracts. Everyeffort will be made to ensure that these
commitments will not extend from one fiscal year to the next. Any emergency
encumbrances, which do extend into the next fiscal year, shall be subject to
appropriation in the next year's budget. Encumbrances at year - end do not constitute
expenditures or liabilities in the financial statements for budgeting purposes.
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Revenue

The County will try to maintain a diversified and stable revenue system to shelter it from
unforeseeable short-run fluctuations in anyone revenue source.

The County will estimate its annual revenues by an objective, analytical process,
wherever practical. The County will project revenues for the next year and will update
the projection annually. Each existing and potential revenue source will be reo examined
annually.

When preparing the Budget for Fiscal Year 2009, the property tax rates shall be
calculated in accordance with the Property Tax Extension Limitation Law, with the goal
of maintaining the Champaign County FY2008 rate of .7389.

The County charges user fees for items and services, which benefit a specific user more
than the general public. State law or an indirect cost study determines the parameters
for user fees. The County shall review all fees assessed in its annual budget preparation
process to determine the appropriate level of fees for services and recommend any
proposed changes to the fees collected to be implemented in the ensuing budget year.

Fixed Assets

The County maintains a fixed asset inventory of furniture, equipment, buildings, and
improvements with a value of greater than $2,500 and a useful life of one year or more.

Fiscal Year

The County's fiscal year is December I" through November 30th

Form of the Budget

The final Budget document must include the following, showing specific amounts:
• Statement of financial information including prior year revenue and

expenditure totals, and current year and future year revenue and expenditure
projections;

• Statement of all moneys in the county treasury unexpended at the
termination of the last fiscal year;

• Statement of all outstanding obligations or liabilities of the county incurred
in any preceding fiscal year;

• Any additional information required by state law.

Grants

The Champaign County Board supports efforts to pursue grant revenues to provide or
enhance County mandated and non-mandated services and capital needs. Activities
which are, or will be, recurring shall be initiated with grant funds only if one of the
following conditions arc met: (a) the activity or service can be terminated in the event
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