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d. Budget Amendment #08-00061 292
Fund/Dept: 090 Mental Health — 053 Mental Health Board
Increased Appropriations: $10,417
Increased Revenue: $10,417
To allow for joint project funded by CCMHB and County Public Health Fund
beginning June 1, 2008.

e. Budget Amendment #08-00062 23
Fund/Dept: 091 Animal Control — 047 Animal Control
Increased Appropriations: $2,990
Increased Revenue: $2,990
Petsmart Grant to spay/neuter pit bulls.

. Budget Amendment #08-00063 24
Fund/Dept: 105 Capital Asset Replacement Fund — 140 Correctional Center
Increased Appropriations: $17,538
Increased Revenue: $0
Replacement of PCs for Corrections in FY2008 — originally planned for F'Y2009.
Sherift has $18,100 in available FY2008 expenditure, and the balance is
appropriated from the $28,998 already in reserve for the replacement of these
computers.

g. Budget Transfer #08-00010 25
Fund/Dept: 080 General Corporate — 141 State’s Attorney Support Enforcement
Total Amount of Transfer: $6,800
Transter for purchase of one Motorola police radio compatible with Champaign
County METCAD System for Investigator and additional file carriage and
brake to add onto current Bradford File System in office. These items have been
approved for payment with Personnel funds by Department of Healthcare &

Family Services. Funds expire on 6/30/2008 in current agreement.

h. Budget Transfer #08-00011 26
Fund/Dept: 081 Nursing Home — 430 Nursing Services
Total Amount of Transfer: $100,000
To cover contract nursing expenditures.

VII. SHERIFF
a. Contract to Provide Special Police Services to Village of Savoy 27-30
b. Approval of Change to Sheriff’s Office Stafting Budget from 41 Deputy Sherift
Positions to 43 Deputy Sherift Positions
c. Budget Amendment #08-00064 31-32
Fund/Dept: 080 General Corporate — 040 Sherift
Increased Appropriations: $145,703
Increased Revenue: $145,703
Amendment is needed for the expanded patrol contract with Savoy for the
remainder of FY2008. The contract involves hiring, training, and totally
equipping (including squads) two new deputies and will further include the
village paying for a squad and equipment for a third deputy. Savoy is picking
up the full cost of these expenses.
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VIII. NURSING HOME
a. Financial Report on the Nursing Home — Current Outstanding Accounts Payable
(To be distributed)
b. Request for Loan from the General Corporate Fund

IX. COUNTY ADMINISTRATOR
a. General Corporate Fund FY2008 Revenue/Expenditure Projection Report

(To be distributed)
. General Corporate Fund Budget Change Report (To be distributed)
c. Legislative Budget Hearings Calendar 33
d. Request for Extension of Annual Audit for the Circuit Clerk’s Office 34

X. TREASURER
a. Monthly Report (T be distributed)

XI. AUDITOR
a. Purchases Not Following Purchasing Policy (Provided For Information Only
— To be distributed)
b. Monthly Report — April 2008 35-42

XII. CHAIR’S REPORT

XIII. OTHER BUSINESS

XIV. CLOSED SESSION MINUTES
a. May 8, 2008

XV. DESIGNATION OF ITEMS TO BE PLACED ON COUNTY BOARD
CONSENT AGENDA

XVI. ADJOURNMENT

Champaign County Administrative Services C. Pius Weibel
1776 E. Washington St. County Board Chair
Urbana, IL. 61802 Debra Busey and Denny Inman

217-884-8776 County Administrators
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~APPROVAL OF MINUTES.

CHAMPAIGN COUNTY BOARD
COMMITTEE MINUTES

FINANCE COMMITTEE

Thursday, May 8, 2008

Lyle Shields Meeting Room, Brookens Administrative Center
1776 E. Washington St., Urbana

7:00 p.m.

MEMBERS PRESENT: Doenitz, Gross, Jones, McGinty (Chair), Nudo, O’Connor, Richards, Weibel,
Wysocki

MEMBERS ABSENT: None

OTHERS PRESENT: Andrew Buffenbarger (Nursing Home Administrator), Deb Busey (County
Administrator of Finance & HR Management), Tony Fabri (Auditor), Steve
Moser (County Board member), Jenny Putman (County Board Member),
Tiffany Talbott (Recording Secretary), Dan Welch (Treasurer), Belden Fields,
Mike Lehman, Stuart Levy, Tara McCauley, Joyce Phares, Richard Reynolds

CALL TO ORDER

McGinty called the meeting to order at 7:00 p.m.

ROLL CALL

The Recording Secretary called the roll. Doenitz, Gross, Jones, McGinty, Nudo, O’Connor, Richards,
Weibel, and Wysocki were present at the time of roll call.

APPROVAL OF AGENDA/ADDENDUM

MOTION by Doenitz to approve the agenda and addendum; seconded by O’ Connor.

McGinty requested all items pertaining to the Nursing Home be moved to after public participation.
The committee concurred.

Motion carried.

MOTION by Wysocki to approve the Finance Committee regular session minutes of April 10, 2008;
seconded by Richards. Metion carried.

PUBLIC PARTICIPATION

MecGinty stated public participation would be conducted first, then Buffenbarger will present a financial
report on the Nursing Home, then the Treasurer would have comments on the Nursing Home’s finances and
what it means to the General Corporate Fund and the rest of the County, afterwards the committee will discuss
the rest of the agenda. MeGinty wanted to clarify that the County Board understands no one wants to sell or
close the Nursing Home. He considers there to be a three-pronged approach to addressing the problems at the
Nursing Home. The first is to address all the current shortfalls at the Nursing Home. The next steps could be to
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put a referendum on the November ballot to ask for a tax increase to support the continued operations of the
Nursing Home or looking for a buyer of the business in case the County Board is unable fo turn it around.
McGinty thought the County Board would be irresponsible as stewards of public money if they did not look at
all of these options at the same time. He questioned what would happen if the County Board made all the
changes it could to the Nursing Home and the Home still runs a deficit. The County Board could ask the public
for more money in November, but a plan is needed if the referendum fails. No one wants to see the County
sacrifice all the services it provides because one enterprise fails. The County Board would be shortsighted if
they did not look at all of the options first and at the same time. The Nursing Home is losing money every
month and the County Board needs to be responsible about it. Just because the County Board considers the
option of selling the Nursing Home does not mean it will be sold. McGinty would like to fix the current
operation and wanted to make it clear that the County Board was only considering the other options because it
has to. If the Nursing Home is not fixed, it could break the County.

Mike Lehman introduced himself as the coordinator of the Living Wage campaign that was completed
about 7 or 8 years ago. Most of those employees who benefited from the Living Wage campaign were
employees at the Nursing Home. He stated a 1ot of people were concerned about the Living Wage, but it was
not a large amount of money. Lehman said the Nursing Home referendum did not ask for an adequate amount
and a referendum on the November ballot would simply be doing what the County Board should have done in
the first place. He said the voters would support it. Lehman stated another thing that occurred was the
retirement funds were shifted from the General Fund to the Nursing Home itself and no other County employees
are in this position. He thinks the Nursing Home is an essential service of the County and suggested the County
Board go back to the voters and ask for their help or there will be a political price to pay. Lehman asked how
the Nursing Home could keep going when 27 employees had been laid off.

Tara McCauley, the AFSCME representative for the Nursing Home employees, said AFSCME has a lot
of concerns, including the layoffs. She asked how the services will continue fo be provided at the same level.
She said AFSCME is concerned about the employees’ stress at work and workloads. She said AFSCME is also
concerned about the Nursing Home residents and how having stressed out and overworked employees would
affect the level of care provided to the residents. McCauley encouraged the County Board to think about other
ways {0 save money because AFSCME thinks the layoffs were the wrong way to go about it. The union
recognizes there is a problem and are trying to brainstorm to come up with ideas to address the problem. She
thinks the Nursing Home Board of Directors has not had enough time to work on internal control. The union
thinks the County needs to increase the Nursing Home’s funding because the state cut funding. She urged the
County Board to seriously consider asking the voters to support the Nursing Home with more funding.

Belden Fields stated his mother lived the last three years of her life in the Nursing Home and he was
very impressed with level of care that she received. He is familiar with a number of nursing homes in the area
and has not seen anything comparable. He stated the discussion of selling the Nursing Home s premature. The
voters made-it clear they wanted the Nursing Home to be public and that they do not mind paying for it. - He
would work to get another referendum passed to support the Nursing Home and did not think it would be
difficult to get people to vote for another referendum to increase taxes for the Nursing Home. On one hand, he
can understand the point that if there is a possibility the County cannot sustain the Nursing Home, and then one
has to consider other options. However, he knows people with family in the Nursing Home and they are very
nervous about the publicity that has been given to the Nursing Home. He stated it would have been better if the
understanding would have been reached with County Board members more quietly than it was. He hoped the
layoffs would be temporary in order to continue to deliver the same level of services as before. He also hoped it
is not an end run to contracting out the services. He felt there is an enormous amount of devotion to this
institution and it means a lot to the people with family at the Nursing Home to keep it as a public institution. He
had urged that the amount requested in 2002 be enough to give the Nursing Home a cushion, but this was

decided against. He felt this was a mistake and hoped the County Board will go to the public to ask them for
more money.
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Richard Reynolds said discussion on selling the Nursing Home is premature because the voters made it
clear they want the Nursing Home to be a public home and they do not mind paying for it. He does not think the
Nursing Home is to a point where it is unsalvageable, but the answer so far seems to have been to throw money
at it. He thought the layoffs were not necessary. Reynolds stated he feels the real problem at the Nursing Home
is the management because if the Nursing Home was run properly it would not be discussed at tonight’s
meeting. He claimed Buffenbarger admitted at a previous meeting that he has not been billing for diabetic
supplies or oxygen checks. Billing for these items would add up to a significant amount of money. He
questioned what other supplies and services have not been billed for at the Nursing Home and said this money
has been given away. He did not feel Buffenbarger had the right to give away those supplies and services.
Reynolds stated the biggest financial drain at the Nursing Home is not the employees, it is the temporary
employees. He claimed the regular employees are being denied shifts they want to cover because they are told
contract people are being called in instead. He does not believe the claims that there is a nursing shortage and
asked why Champaign County seems to be the only county in the state that claims to have this problem.

Reynolds suggested giving the regular employees a wage increase of 25% to recruit more employees and
eliminate contract employees.

Joyce Phares asked for her typed comments to be read by someone else because she had a cold. Her
comments as read stated that she does not have any direct experience with the Nursing Home, but she was
impressed with the facility’s staff and cleanliness when she toured the facility last fall when looking for a
facility from her husband. They opted to go with the Adult Day Care Program and could speak well if it. She
would not be at afl opposed to additional tax to help out the current Nursing Home situation. She opposed
selling the Home, particularly during a depressed market. She encouraged the County Board to have some
innovative ideas to save the Nursing Home.

Stuart Levy spoke about the state’s cut in Medicaid payments being comparable to the shortfall with the
Nursing Home and it is unfair of the state to fail to fund its obligations. He said it was reasonable to put a
question on ballot to levy a tax to cover the Nursing Home’s shortfall.

BUDGET AMENDMENTS/TRANSFERS
Budget Amendment #08-00043

MOTION by Jones to recommend to the County Board approval of Budget Amendment #08-00043
from Fund 080 General Corporate ~ Department 042 Coroner for increased appropriations of $1,513 for the
Medical/Dental/Mental Health line with increased revenue of $1,513 from the Court Fees and Charges line;
seconded by Doenitz. Motion carried.

Budget Amendment #08-00046

from Fund 080 General Corporate — Department 140 Correctional Center for increased appropriations of $1,59]
for the Waste Disposal & Recycling line with increased revenue of $1,591 from the Other Miscellaneous
Revenue line; seconded by Jones. Motion earried.

Budeet Amendment #08-00047. Budget Amendment #08-00049. Budget Amendment #08-00050 Budget
Amendment #08-00051, Budeet Amendment #08-00052. Budget Amendment #08-00053, Budget Amendment
#08-00054. Budget Amendment #08-00035. Budget Amendment #08-00056. and Budget Amendment #08-
00057

MOTION by Wysocki to recommend to the County Board approval of
Budget Amendment #08-00047 from Fund 075 Regional Planning Commission — Department 817 Housing
Advocacy-Even Year for increased appropriations of $9,300 for the Regular Full-Time Employees line, $100 for

- MOTION by Docnitz to recommend to the County Board approval of Budget Amendment #08-00046. .
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the Postage, UPS, Federal Express, $100 for the Gasoline & Oil line, $500 for the Job-Required Travel Expense
line with increased revenue of $10,000 from the DCFS-Housing Advocacy Grant line;

Budget Amendment #08-00049 from Fund 075 Regional Planning Commission — Department 640 Homeless
Prevention-Even Year for increased appropriations of $5,000 for the Regular Full-Time Employees and the
$40,000 for the Emergency Shelter/Utilities with increased revenue of $45,000 from the IDHS-Homeless
Prevention line;

Budget Amendment #08-00050 from Fund 075 Regional Planning Commission — Department 682 Economic
Development District-Even Year for increased appropriations of $25,000 for the Regular Full-Time Employees
line with no increased revenue;

Budget Amendment #08-00051 from Fund 075 Regional Planning Commission — Department 689 Piatt County
GIS Special Project for increased appropriations of $8,000 for the Regular Full-Time Employees line and
$1,000 for the Temporary Salaries & Wages line with increased revenue of $6,500 from the Piatt County line;
Budget Amendment #08-00052 from Fund 075 Regional Planning Commission — Department 709 Tenant Based
Rental Assistance for increased appropriations of $35,000 for the Emergency Shelter/Utilities line with
increased revenue of $35,000 from the HUD-H.O.M.E. Investment Partnership line;

Budget Amendment #08-00053 from Fund 075 Regional Planning Commission - Department 710 Ameren
Customer Rate Relief for increased appropriations of $15,250 for the Regular Full-Time Employees line and
$400,000 for the Energy Assistance line with increased revenue of $415,250 from the Technical Service
Contract line;

Budget Amendment #08-00054 from Fund 075 Regional Planning Commission — Department 893 Senior Repair
Program-Odd Years for increased appropriations of $6,950 for the Regular Full-Time Employees line with no
increased revenue;

Budget Amendment #08-00055 from Fund 075 Regional Planning Commission — Department 897 Senior
Services Case Management for increased appropriations of $54,500 for the Regular Full-Time Employees line
with increased revenue of $50,000 from the Champaign County Public Health Board line;

Budget Amendment #08-00056 from Fund 075 Regional Planning Commission — Department 719 Travel
Demand Model Development for increased appropriations of $68,000 for the Regular Full-Time Employees
line, $5,000 for the Temporary Salaries & Wages line, $2,500 for the Stationary & Printing line, $1,500 for the
Office Supplies line, $500 for the Books, Periodicals, & Manuals line, $500 for the Copier Supplies line, $500
for the Postage, UPS, Fed Express line, $500 for the Gasoline & Oil line, $3,000 for the Equipment Less Than
$1,000 line, $2,000 for the Job-Required Travel Expense line, $1,500 for the Operational Supplies line, $500 for
the Computer Services line, $250 for the Telephone Service line, $250 for the Equipment Maintenance line,
$2,000 for the Legal Notices, Advertising line, and $1,500 for the Photocopy Services line with increased
revenue of $90,000 from the University of Ilinois line; and

Budget Amendment #08-00057 from Fund 075 Regional Planning Commission — Department 718 Safe Routes
to School Program for increased appropriations of $3,000 for the Regular Full-Time Employees line, $5,000 for
the Stationary & Printing line, $250 for the Office Supplies line, $200 for the Books, Periodicals, & Manuals
line, $250 for the Postage, UPS, Fed Express line, $250 for the Gasoline & Oil line, $1,000 for the Operational
Supplies line, $7,500 for the Professional Services line, $300 for the Job-Required Travel Expense line, $250
for the Computer Services line, $1,500 for the Other Service by Contract line, $5,000 for the Legal Notices,
Advertising line, and $1.000 for the Photocopy Services line with increased revenue of $25,500 from the DOT-
FHWA-Highway Planning line. Motion seconded by Jones.

Wysocki asked for more information about the planning grant in Budget Amendment #08-00056.
Busey did not have any more information other than what is in the description. It is state funding that just came

up and know one from the Regional Planning Commission was present to answer.

Motion carried.
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Budeet Amendment #08-00048

MOTION by Gross to recommend to the County Board approval of Budget Amendment #08-00048
from Fund 080 General Corporate — Department 071 Public Properties for increased appropriations of $557,000
for the 1701 Main Building Construction/Improvement line with no increased revenue; seconded by Richards.
Moetion carried,

COUNTY ADMINISTRATOR

FY2008 Budget
General Corporate Fund FY2008 Revenue/Expenditure Projection Report

Busey distributed her reports to the committee. The report is some good news, The State of Hlinois
sent four payments through for salary reimbursement in the month of April. Busey believed the County might
be able to anticipate receiving salary reimbursement as budgeted from the State. This is significant because
salary reimbursement has been lacking and showing as a negative line item. The real estate transactions have
slowed down and are shown in the Non-Business Licenses and Permits line. Sales taxes are stable and the
quarter cent is a little over 3% ahead of where it was last year. The one cent is over 9% ahead of last year at this
point in time. Income tax is meeting expectations. The other sales tax revenues are close to the budgeted
figures. General Government Revenues, which is fees and fines, rebounded a little. Busey pointed out the
$300,000 in the Interfund Transfer line anticipates the committee will approve a resolution listed later on the
agenda in regard to transferring funds from the Nursing Home Construction Fund to the General Corporate Fund
to pay the Nursing Home’s bond payment. If the committee does not approve the transfer, then the General
Corporate Fund is $300,000 worse than it looks now. The bottom line is 100% of revenue is projected to be
received; about $165,000 more than budgeted. On the expenditure side, Personnel expenditures are projected to
come in a little under what is budgeted at 98%, which is typical. Under Commodities, the almost $300,000 not
spent on Purchase Document Stamps corresponds to the lack of revenue from real estate transactions. The
utilities, Gas and Electric Service, continue to look close to $400,000 under-budgeted which means this will be
an additional expense this year. Busey added the over $500,000 for ILEAS that the committee just added to re-
encumber the budget. This an expenditure that was budgeted for last year and the revenue has been received,
but is only now being spent this year. Under transfers, Busey anticipated not transferring $203,829 to the
Capital Improvement Fund for reserves for future replacement items. This was discussed last month. Busey has
reviewed this with all of the department heads. The end result is spending a projected $260,000 more than what
is currently budgeted in the General Corporate Fund this year. This is basically 101% of the budget.

Busey projected the General Corporate Fund would have a negative year in the amount of $317,118.
The outstanding loans to the Nursing Home total $714,000. This puts the FY2008 ending fund balance at
$2,254,382 or 6.65%. This is slightly better than last month because the revenues improved. Busey also
provided details of the impact on the General Corporate Fund if another $460,000 loan to the Nursing Home is
approved. - t-would draw-the projected General Corporate ending fund balance down to-only $1,794,382 or
5.25%. If the General Corporate Fund had never provided grants or loans to the Nursing Home, then the
General Corporate Fund’s FY2008 projected ending balance would be $4,552,976 or 13.33%.

Jones inquired about the deferment of the Capital Improvement Fund transfer. Busey explained this
concerned technology and items budgeted for facilities. Jones noted the budget condition is comparable to last
month, but it has not worsened. Busey said money was added today and # is better than last month. The budget
process resolution for 2009 is on the agenda for consideration.

Wysocki asked how Busey was going to work on the 2009 budget given the state of flux. Busey said
that is mostly Buffenbarger’s probiem. She thought they would wait as long as they could on the budget for
2009. Something will need to be presented at the end of August.



REQUEST FOR BUDGET TRANSFER
NEEDING CHAMPAIGN COUNTY BOARD APPROVAL

BT NC. 08-00010

FUND 080 GENERAL CORPORATE DEPARTMENT 141 STS ATTY SUPPORT ENFORCE

TO LINE ITEM: FROM LINE I7TEM:

NUMBER/TITLE $ AMOUNT NUMBER/TITLE
080-141-544.33 080-141-511.05
FURNISHINGS, OFFICE EQUIP 2,500. TEMP. SALARTES & WAGES
080-141-544.33 080-141-511.03
FURNISHINGS, QFFICE EQUIP 4,300. REG. FULL-TIME EMPLOYEES

EXPLANATION: TRANSFER FOR PURCHASE OF ONE MOTOROLA POLICE RADIO COMPATIBLE

WITH CHAMPATGN COUNTY METCAD SYSTEM FOR INVESTIGATOR AND ADDITIONAL FILE

CARRIAGE AND BRAKE TO ADD ONTO CURRENT BRADFORD FILE SYSTEM IN OFFICE.

THESE ITEMS HAVE BEEN APPROVED FOR PAYMENT WITH PERSONNEL FUNDS BY DEPT. or

HEALTHCARE & FAMILY SERVICES. FUNDS EXPIRE ON, 6/30/08 IN CURRENT AGREEMENT

— o] =<
DATE SUBMITTED: (O3S / ay }0 & LY e
I ' O < AUTHORIZED SIGNATURE
APPROVED BRY PARENT COMMITTEE: DATE: _ % PLEASE SIGN IN BLUE INK *
APPROVED BY BUDGET AND FINANCE COMMITTEE: DATE:
C O U N T Y B O A R D cC o P ¥
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REQUEST FOR BUDGET TRANSFER BT NO. 08-00011

NEEDING CHAMPAIGN COUNTY BOARD APPROVAL

FUND 081 NURSING HOME DEPARTMENT 430 NURSING SERVICES

TO LINE ITEM: FROM LINE TTEM:

NUMBER/TITLE $ AMOUNT NUMBER/TITLE
081-430-534.65 081-430-511.05
CONTRACT NURSING SERVICE 100,000, TEMP. SALARIES & WAGES

EXPLANATION: TO COVER CONTRACT NURSING EXPENDITURES

DATE SUBMITTED: 5 /29 for //?L’<7

7 AUTHORIZED SIGNATURE

APPROVED BY PARENT COMMITTIEE: DATE: _ + PLEASE SIGN IN BLUE INK *

APPROVED BY BUDGET AND FINANCE COMMITTEE: DATE:

¢ 0O U N T ¥ B O A R D cC O P ¥
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CONTRACT TO PROVIDE SPECIAL POLICE SERVICES
Patrol/Village of Savoy

This contract is made this _____day of , 2008, by and between the
Village of Savoy, lilinois, (hereinafter referred to as the Village) the County of
Champaign, (hereinafter referred to as the County) and the Sheriff of Champaign
County, lllinois (hereinafter referred to as the Sheriff).

WHEREAS, the Village of Savoy is within the boundaries of the County of
Champaign, and desires to contract with the Sheriff of Champaign County to
provide additional deputies to be assigned to the Village and

WHEREAS, agreements for intergovernmental cooperation in providing law
enforcement protection to the citizens of lllinois are encouraged by Article Vi,
Section 10 of the lilinois Constitution and the Intergovernmental Cooperation Act
of Winois, inois Compiled Statutes, Chapter 5, Section 220/1 et. seg. and

WHEREAS, the Village desires to pay the Sheriff for the additional costs incurred
by the Sheriff to provide these additional deputies (including but not limited to,

wages, fringe benefits, training costs, equipment and ongoing fees and
expenses).

1. The Sheriff shall continue to provide the 7 hours of patrol per day and all
terms and conditions of the contract dated QOctober 24, 2005 shall be extended
from the date of this agreement until the 33™ week following the below mentioned
“start date” with the exception that the Village shall pay the sum of $326.00 per
day for this patrol. Beginning on the 33 week (three year patrol period) the
reciprocal obligations of this paragraph shail terminate.

2. That the Sheriff shall hire two (2) additional deputies in order to increase his
personnel to fulfill the obligations of this agreement.

3. That the Sheriff shall notify the Village Administrator of the starting
employment date (hereinafter “start date”) of these two (2) deputies.

4. That within 7 days of this start date the Village shall begin paying the sum of
$81,876 payable in 16 bi-weekly instaliments of $5,117.25 (the amount is

reimbursement for wages, fringe benefits and FTI pay during the training period
for these deputies). |

5. That within 30 days of this start date the Village will pay the sum of $8,200.00
to the Sheriff for the cost of the basic training at the Police Training (PT) Institute
at the University of Illinois. Should the Sheriff receive any reimbursement from
the State of lllinois for a portion of these two deputies basic training of PTl, he will
endorse and deliver these checks to the Village.

6. That within 12 weeks of the start date, the Village will pay to the Sheriff the
additional sum of $76,096 to reimburse the Sheriff for the cost of two vehicles
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and the related vehicle equipment and two deputies uniforms (full compliment),
vests and related equipment.

7. That within 32 weeks of the start date, the Village will pay to the Sheriff the
additional sum of $6,990 to reimburse the Sheriff for one vehicle and related
vehicle equipment, one deputy’s uniforms, vest and related equipment less the
estimated resale value of 3 cars and the unamortized costs of equipment for 3
deputies.

8. That beginning on the 33" week following the start date the Village will pay
the additional following amounts to reimburse the Sheriff for various insurances,
monthly fees and vehicle maintenance. These deputies shall purchase their fuel
using Savoy credit cards or accounts (i.e. Savoy will directly pay for the fuel for
this “three year patrol period” which begins on the 33 week.

(a) for the first 12 months beginning on the 33 week the total sum of
$20,130 payable in 12 equal monthly instaliments of $1,677.50.

(b) for the next 12 months following the period of 8(a) above the total sum
of $21,165 payable in 12 equal monthly installments of $1,763,75.

(c) for the next 12 months following the period of 8 (b) above the total
sum of $22,233 payable in 12 equal monthly installments of $1,852.75.

9. That beginning on the 33" week following the start date the Village will
reimburse the Sheriff for the approximate wages, fringe benefits, taxes, overtime
and other salary related costs for 3 deputies.

(a) for the first 12 months beginning on the 33™ week the total sum of
$261,264 payable in 12 equal monthly installments of $21,772.

(b) for the next 12 months following the period of 9 {a) above the total
sum of $275,634 payable in 12 equal monthly instaliments of $22,969.50.

(c) for the next 12 months following the period of 9 (b) above the total
sum of $290,793 payable in 12 equal monthly installments of $24,232.75.

10. Three Year Patrol Period. That beginning on the 33" week following the
start date and continuing for 36 months (3 years) thereafter the Sheriff shall

-~ assign three (3) deputies to patrol-and answer calls in Savoy. The individual
deputies (hereinafter “Savoy Deputies”) would be selected through a periodic
seniority based sign up process as in the Sheriff's collective bargaining

agreements.

(a) The Savoy Deputies would work various shifts with varying days off.
The goal, when all three are available, is to have two and sometimes three
working in any given 24 hours. The squad cars normally assigned to these
Savoy deputies shall prominently display “Savoy” in the squad markings.
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(b) The shifts would normally begin and end in the deputy’s home
driveway as is currently set in the Sheriff's collective bargaining agreement. All
other terms and conditions of the Sheriff's collective bargaining agreement and
Policy and Procedures would apply to these “Savoy” deputies (e.g. vacation, sick
leave, personal days, bereavement leave, overtime, etc). At times when a
“Savoy” deputy is unavailable (by way of example but not all inclusive: leave
time, vacation, in court, vehicle maintenance, days off in training, transporting
prisoners to jail, dropping off reports, conferring with State’s Attorney, etc.)
another deputy would not be assigned to Savoy.

(c) At such times as there is no “Savoy deputy” available or the “Savoy’
contracted manpower is not sufficient to handle a serious call for police service or
other emergencies additional deputies will be sent by the Sheriff. At such times
as there is no Savoy deputy on duty, the Sheriff's Office will continue to respond
to calls for police service and engage in periodic random police patro! as it does
for other incorporated areas of the County.

(d) All other resources of the Sheriff's Office shall be available as needed
for Savoy as determined by the Sheriff (by way of example, but not ail inclusive:
investigations for serious crimes, evidence handling and storage, cormrections,
Metro (SWAT), records, training, Street Crimes Unit, including focused drug
enforcement, uniform and equipment repair and replacement as necessary, etc.)

(e) The Sheriff and his designees shall be responsible for the
management, direction, training and liability for the Savoy deputies.

(f) A “Savoy deputy” on duty shall not respond to calls for service which
would take them out of the Village unless an immediate threat or situation exists
which could cause serious bodily harm or death and the Sheriff does not have
sufficient resources immediately available to deal with the particular issue.
Savoy deputies, like other law enforcement personnel in the County will respond
to requests for assistance when other police officers/deputies or citizens are in
immediate danger and there is a request for aid from law enforcement
agencies/personnel. Should the above situations occur and a Savoy deputy is
out of the Village on such a matter for more than one hour, a written memo
explaining the situation will be given by the Sheriff's Office to the Village
Administrator. The parties anticipate that this will not be a common situation.

‘The aforesaid not withstanding, a Savoy Deputy will leave the Village

Fiomn i o,

- limits as necessary to perform his or her Savoy duties (by way of example, but
not limited to: follow —up investigation of crimes that occurred in Savoy, follow-up
on accidents that occurred in the Village, transporting prisoners, vehicle
maintenance, dropping off reports, etc.). :

(g) Once this 3 year patrol period begins the Sheriff's Office will give
monthly reports to the Village Administrator as to the Sheriff's activities in the
Village.
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11. Fifteen (15) months prior to the end of the three (3) year patrol period as set
forth in paragraph 10 above authorized representatives of the Village and Sheriff
will meet and determine if this agreement will expire on its own at the end of the

3 years or be extended and/or modified. Both parties desire to give each other

as much notice as possible to enable each to make staffing and personnel
decisions.

12. The Sheriff may, from time to time, at his discretion, provide intensive traffic
control measures within the Village. Such traffic control measures shall include
the use of radar and related devices. All fines collected within the Village by the
Sheriff deputies’ activities shall be distributed in accordance with applicable
provisions of the lllinois Compiled Statutes. If a Sheriff's deputy shall issue any
citation or make any arrest in the Village for a violation of a Village ordinance, the
Village shall be responsible to prosecute the same through its own Village

attorneys. The Sheriff's deputies shall cooperate in such prosecutions to the
extent they are witnesses.

13. This agreement shall not be effective unless and until all three parties

(Village, County and Sheriff) shall approve the agreement and authorize its
representative to execute the contract.

IN WITNESS WHEREOF, the authorized officers of the respective parties have
hereinto set their hands and seals on the day first above written.

Chair, Champaign County Board Sheriff
Champaign County, lllinois Champaign County, lllinois
C. Pius Weibel Dan Walsh
Date Date
Attest: Village of Savoy
Mark Shelden, County Clerk Mayor Robert McCleary
President
Village Clerk

Last revision 5/20/08 4:30 p.m.
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Page 1 of 2 REQUEST FOR BUDGET AMENDMENT BA NO. 08-00064

FUND 0B0 GENERAL CORPORATE DEPARTMENT 040 SHERIFF

INCREASED APPROPRIATIONS:

BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS {DECREASE)
ACCT. NUMBER & TITLE A3 OF 12/1 APPROVED REQUESTED
| ! |
See attached | |
| {
! ]
| i
|
! |
; |
TOTALS | i |
| 3,243,848 | 3,238,333 3,384,036 | 145,703
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREARSE
) BUDGET BUDGET REQUEST IS (DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
i !
See attached 1 l[ 1
5 1 o
| 1
|
i
|
TOTALS |
| 310,000 310,000 | 455,703 145,703

EXPLANATION: AMENDMENT IS NEEDED FOR THE EXPANDED PATROL CONTRACT WITH
SAVQOY FOR THE REMAINDER OF FY08' . THE CONTRACT INVOLVES HIRING, TNG AND
TOTALLY EQUIPPING (INCLUDING SQUADS) TWO NEW DEPUTIES AND WILL FURTHER
INCLUDE THE VILLAGE PAYING FOR A SQUAD & EQUIP. FOR A THIRD DEPUTY . SAVOY
IS PICKING UP THE FULL COST OF THESE EXPENSES.

DATE SUBMITTED: . I AUT GNATURE +4 PLEASE SISN IN BLUE INK **
! sz
D4 I oY |
| ~
T . RO ¥ S LRIt S T /PN

APPROVED BY PARENT COMMITTEE: DATE
] 7
|
]
! :
i |
APPROVED BY BUDGET & FINANCE COMMI'TTEE : DATE:
| ]
1
|
|
|
;
C O U N T Y B O A R D cC o P Y
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Page

2 of

2 REQUEST FOR BUDGET AMENDMENT BA NO. 08-00064
INCREASED APPROPRIATIONS:
BEGQINNING CURRENT BUDGET IF INCRERSE
BUDGET BUDGET REQUEST 18 (DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
l -
0B0-040-512,.03 SLEP REG FULL-TIME EMP'ER 2,973,848 2,973,848 3,035,255 61,407
080-040-533,95 CONFERENCES & TRAINING 35,000 29,785 37,985 8,200
080-040-544,30 AUTOMOBILES, VEHICLES 210,000 210,000 264,000 54,000
080-040-522.19 UNIFORMS 25,000 20,500 24,500 4,000
. | !
080-040-544.85 POLICE EQUIPMENT g i 4,200 22,296 | 18,096
I |
!
|
|
| |
|
! i
[ |
i !
| !
| |
|
TOTALS
3,243,848 3,238,333 | 3,384,036 145,703
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
!
080-040-337.21 LOCAL GOVT REIMBURSEMENT 310,000 310,000 455,703 145,703
|
|
R
!
[
]
|
|
| !
! ! i
! | !
| i |
| i {
| |
TOTALS | |
| 310,000 |} 310,000 1} 455,703 145,703
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CHAMPAIGN COUNTY FY2009 BUDGET PROCESS

CALENDAR OF LEGISLATIVE BUDGET HEARINGS

PRESENTER DAY/DATE TIME
Champaign County Board of Health Monday, August 25™, 2008 6:30pm
Champaign County Mental Health Board &

Developmental Disabilities Board Monday, August 25", 2008 7:00pm
RPC & Related Funds Monday, August 25, 2008 7:30pm
Champaign County Highway Monday, August 25", 2008 8:00pm
Champaign County Nursing Home Tuesday, August 26", 2008 7:00pm

General Corporate, Public Safety Sales
Tax, GIS, Capital Equipment &

Other Related funds Tuesday, August 26", 2008 8:00pm
Reserved for Additional Hearings Wednesday, August 27", 2008 7:00pm
(only if needed)

Prepared 5/30/2008
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Hlinois Compiled Statutes 705 ILCS 105/27.8(b) allows the County Board
to grant an extension of up to six months for the separate annual audit required
of the county’s Circuit Clerk's office. The Champaign County Board hereby
grants an extension until July 31, 2008 for completion that audit.
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CHAMPAIGN COUNTY BOARD
COMMITTEE ADDENDUM

FINANCE COMMITTEE

Brookens Administrative Center, Lyle Shields Meeting Room
1776 E. Washington, Urbana

Thursday, June 5, 2008 — 7:00 p.m.

CHAIR: Brendan McGinty
MEMBERS: Doenitz, Gross, Jones, Nudo, O’Connor, Richards, Weibel, Wysocki
ITEM PAGE NO.

VI. BUDGET AMENDMENTS/TRANSFERS
1. Budget Amendment #08-00065 1-2
Fund/Dept: 080 General Corporate — 042 Coroner
Increased Appropriations: $795
Increased Revenue: $795
Reimbursement expense for indigent burial.

J-  Budget Amendment #08-00066 3
Fund/Dept: 476 Self-Funded Insurance — 118 Property/Liability Insurance
Increased Appropriations: $40,000
Increased Revenue: $0
For settlement of claim.

Champaign County Administrative Services C. Pius Weibel
1776 E. Washington St. County Board Chair
Urbana, IL 61802 Debra Busey and Denny Inman

217-384-8776 County Administrators



REQUEST FOR BUDGET AMENDMENT BA NOC. 08~-00065
FUND 080 GENERAL CORPCRATE DEPARTMENT 042 CORONER
INCREASED APPROPRIATIONS:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS {DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
| i
080-042-533.06 MEDICAL/DENTAL/MENTL HLTH 93,819 | 92,449 93,244 795
| .
i
l t
i ;
| |
| i
TOTALS : | |
. 93,818 | 92,4435 | 93,244 755
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUBGET REQUEST IS {DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
[
080-042-341.10 COURT FEES AND CHARGES 11,500 11,5080 12,295 795
[ !
H
TOTALS
| 11.%00 | 11,500 ] 12,295 795

EXPLANATION:

REIMBURSEMENT EXPENSE FOR INDIGENT BURIAL.

DATE SUBMITTED:

5/38 /08

IGHATURE

[ AUyRORIZED S

|

| M
t

*+ PLEASE SIGN IN BLUE INK **

‘. /\/M%@/)

APPROVED - BY--PARENT. COMMITTER: DATE -
} |
t
i
[
i
APPROVED BY BUDGET & FINANCE COMMITTEE: DATE:
l |
| |
| i i
c O g N T ¥ B O A R D c o P Y
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REQUEST FOR BUDGET AMENDMENT

BA NO.

__08-00066

FUND 476 SELF-FUNDED INSURANCE DEPARTMENT 118 PROPERTY/LIABILITY INSUR
INCREASED APPROPRIATIONS:
BEGTNNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST 18 (DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
476-118-534.81 GENERAL LIABTLITY CLAIMS 52,000 52,000 92,000 40,000
]
i
|
TOTALS
| 52,000 | 52,000 | 92,000 40,000
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST I8 {DRCREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED

None: from Fund Balance

TOTALS

EXPLANATION: FOR SETTLEMENT OF CLAIM.

DATE SUBMITTED:

lp-3-2008

AUTBORIZED SIGNATURE

1
5 MC.

*¢ PLEASE SIGN IN BLUE INK **

Beeser,

DATE

=

APPROVED BY PARERT -COMMITTEE:

A

]
!

APPROVED BY BUDGET & FINANCE COMMITTEE:

DATE:

I

c 0 U N T ¥

B O A R D

cC O P X



ATTACHMENTS GIVEN
TO THE COMMITTEE
AT THE MEETING

FINANCE COMMITTEE
JUNE 5, 2008

Contents:

Revised Budget Amendment #08-00064 — Agenda Item VII
C

Nursing Home Outstanding Accounts Payable & Cash
Balance — Agenda Item VIII A

General Corporate Fund FY2008 Revenue/Expenditure
Projection Report — Agenda Item IX A

General Corporate Fund Cash & Fund Balance Projections
- Agenda Item IX A

General Corporate Fund Budget Change Report — Agenda
Item IX B

Treasurer’s June 2008 Monthly Report — Agenda Item X A
Purchases Not Following Purchasing Policy List — Agenda
Item X A

Memorandums from Tony Fabri Re Nursing Home
Contract Nursing Expenses & Pending Vouchers — Not on
Agenda

Nursing Home Contract Therapy Expenses Prepared by
Rachel Schwartz — Not on Agenda



Page 1 of 2 REQUEST FOR BUDGET AMENDMENT BA NO. 08-00064

FUND 080 GENERAL CORPORATE DEPARTMENT 040 SHERIFF

INCREASED APPROPRIATIONS:

BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE}
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
|
See attached |
|
l { |
{
TOTALS
3,474,548 3,469,433 3,602,021 132,588
INCREASED REVENUE BUDGET:
BEGINRING CURRENT BUDGET IF INCREAEE
BUDGET EBUDGET REQUEST IS {DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED

See attached

TOTALS |

316,000 | 310,000 | 455,703 145,703

EXPLANATION: AMENDMENT IS NEEDED FOR THE EXPANDED PATROL CONTRACT WITH
SAVOY FOR THE REMATNDER OF FY(08'.THE CONTRACT INVOLVES HIRING, TNG AND
TOTALLY EQUIPPING (INCLUDING SQUADS) TWO NEW DEPUTIES AND WILL FURTHER
INCLUDE THE VILLAGE PAYING FOR A SQUAD & EQUIP. FOR A THIRD DEPUTY.SAVOY
IS PICKING UP THE FULL COST OF THESE EXPENSES.

DATE SUBMITT s ] DAUTHORIZED SIGNATURE LEASE SIGN IN BLUE INX **
‘ |
5] 20[0¥ | m
|
' LT

APPROVED BY PARENT COMMITTEE: DATE:

APPROVED BY BUDGET & FINANCE COMMITTRE: DATE:

cC 0 U N T Y B O A R D cC 0O P Y



Page

2 of 2

REQUEST FOR BUDGET AMENDMENT

INCREASED APPROPRIATIONS:

BA NO._ 08-00064

BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)
ACCT. NUMBER & TITLE - AS QF 12/1 APPROVED REQUESTED
080-040-512,03 SLEP REG FULL-TIME EMP'EE 2,973,848 2,973,848 3,011,318 37,670
080-040-533.95 CONFERENCES & TRAINING 35,008 29,785 37,985 8,200
080-040-544.30 AUTOMCBILES, VEHICLES 210,000 210,000 264,000 54,000
!
080-040-522.19 UNIFORMS 25,000 20,500 . 24,500 4,000
!
08G-040-544,85 POLICE EQUIFMENT [+] 4,200 22,296 18,0696
080-D4G-512,09 SLEP OVERYIME 231,100 231,100 241,722 10,622
|
t
i
| I
[ |
|
|
f
i
I
!
!
I |
TOTALS |}
i 3,474,948 3,469,433 3,602,021 | 132,588
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST I8 {DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
i ! |
080-040-337.21 LOCAL QOVT REIMBURSEMENT | 316,000 | 310,000 | 455,703 145,703
!
| |
|
! |
! |
|
!
i
!
| |
|
|
!
TOTALS |
310,000 | 310,000 455,703 145,703




Champaign County Nursing Home
Amounts Outstanding
As of May 31, 2008

Accounts Payable Aging:

0 - 30 days $ 246,724.07
31 - 60 days 218,565.77 592,127.32

61 - 90 days 258,131.08

90 - 120 days 106,970.49

120+ days 8,459.98
Total Accounts Payable™ $ 838,851.39
FICA & IMRF as of 05-23-08 payroll $ 305,552.39
Total Accounts Payable, FICA & IMRF $ 1,144,403.78
Loans to County | $1,373,134.17

*May 2008 is estimated since not all invoices have been received.



Gash Balance at heginning of perlod

Plus:
Loans/Transters:
County Traneter - General Comp

s
5 .
$

Loan from General Corp
Totat Loans/Transfers $ R ] - % B 1 - - % - % - % -8 -8 - % - § - -
Revenus
Property Tax S 15002485 § 32623248 § 4483889 $ 15828721 § 25498745 § ABHTEBE & 3134954
frivate Pay - Nursing Home § 43200000 § 43500000 § 39561200 § 43300000 $ 43800000 ¥ 43800000 $ 43800000 § 43800000 § 43600000 § 43800000 $ 43800000 § 438,00000 $ 521381280
Private Pay - Adult Day Cars § -
Medicald « Nursing Horne $ 48500000 § 46500000 § 46500000 § 42000000 $ 48500000 § 48580000 § 46500000 § 48500000 & 48500040 § 46500000 S 46500000 § 485.517.24 § 553551724
Tiie XX - Adult Day Care [ -
Wedicare - Nursing Home $ 98500000 § 18500000 % 19500000 $§ 19500000 § 18500000 § 18500000 § +SE00000 § 18500000 § 8500000 § 4BS,00000 $ 18500000 § 195.000.00 § 2.340,000.00
Miscelianocus $ - 5 . g R
Total Revenie § 108800000 § 109800000 $ 105561280 5 105300000 § 108600000 5 124802485 € 142725249 § 1,100,838.88 § 125828721 § 135284745 $108800000 § 1,125,485.80 §14020479.68
Totet Receipts § 108800000 § 108800000 § 105561280 § 1.053,000.00 § 108800000 § 1,248,024.85 § 142723249 § 1,109.83889 5 125628724 § 1,352,887.45 §1.08800000 § 1,125,485.90 $1402047568
Less
Payroll & Fringe Benefits:
Payroll - Wages $ 39000000 § SB500000 § 38000000 § 3BO00000 $ 39000060 § 3pOOCCCH 5 S5B500C00 § 39000000 $ 28000000 F 3B0.00000 § 38000000 B 380,000.00 § 567000000
Payrol - FICA $ 4770000 $ 3480000 § 4770000 $§ 3180000 $ 3180000 $ 3180000 5 3180000 § 4770000 S 3180000 5 2180000 $ 3180000 § 3180000 § 42830000
Payrod - IMRF $ 4783500 § 3167000 § 4785500 5 3187000 §  3SY000 § 2197000 § 57000 £  47H5500 §  METO00 §  3MBT000 § 3187000 § M.57000 5 43158500
IMRF Bonds-Relirement 3 35.000.00 $ 38.000.00
Fayrofl - Workmarn's Cormp 3 2286000 $ 1524000 § 2288000 § 1524000 5 1624000 § 1524000 § 1524000 § 2286000 $ 9524000 $ 1524000 $ 1524000 § 1524000 § 208740600
Payrafl - Unemployiment $ 782525 $ 4276344 & 33,740.60 § 1800000 $  r.abB 26
HealthAife insurance § 5000000 § 5000000 3 5000000 & 000000 % 5000000 % 50,600.00 _§ 50,0000C § 5000000 § 5000000 % 5000000 § 5000000 § S0.00000 § 800000 00
Total Payrell & Fringe Benefits § 56351500 $ 72183828 & 55651500 § 51501060 § 56280341 § 51601000 § 71401000 § S925560 § 51801000 § 51801000 § 53501000 § 901000 § 687309428
Insurance:
Liabiiity ittsurance 1 §8,20825 § 2997725 % 2983173 % 2968821 § 2954088 § 2938547 % 26,240.85 $ 23284585
Propsrty Insurance $ 6,185.00 H 6,185.00 $ 6,185.00 $ 6,185.00 3 24 FAC QG
Pollution insurance $ 23,787.00 $ paRicricy
Tofal insurgnce [ 8816025 § 2007725 § 2983173 § 3B/EM2t §F 2054068 $ 2938517 § 3242465 § - $ - § 6,185.00 § - 3 - §  2B142585
Accounts Payatie:
Acoounts Fayabie $ 23700000 5 23700000 % 23700000 § LIT00000 § 23700000 § 23700000 5 23700000 § 20700000 5 23700000 § 23700000 § 237.00000 § 23700000 § 284400000
Friority Ascounts Payable $ 7700000 $ 7700000 5 TT.00000 $  YrO0000 § 0 7700G0G $ 7TO00.00 § 0 YFOG000 $ 0 FTO0000 $ 0 YYO0000 § 7T00000 § 700000 8 7700000 § 024,660.00
Utilittes $ 5000000 $ 5000000 § 5000000 § 5000000 $ 5000000 $ 0 5000000 § 5000000 & 0 5000000 $ 5000000 F 5000000 $ 5000000 § §0,60000 §  800,000.00
Refunds % 1500000 § 1500000 § 1500000 B 1500000 § 1500000 § 1500000 § 4500600 5 1500000 s 1800000 $§ 1500000 § 1500000 § 15,000.08 §  186,000.00
OHS Provider Tax § 3347000 3 33170.00 $ 3353400 § 3348850 §  133,043.50
Miscellaenous: Gen. Corp § -
Wiscellaneous: Miscallensous 1 -
Total Accounts Payabie § 37000000 § 37900000 § 41247000 § 37TSocC00 §  aF900000 & 44217000 379000400 % 37900000 % 41253400 § 3I7RO0000 § 3700000 § 412,18850 § 468104350
Transfers to DHS:
County Transier to DHS § 38000000 § 1BOGODO0 §  1A000000 § 18000000 § 180080000 § 180060000 5 1800000C § 18000000 § 18000000 %  180.000.00 § 46000000 5 18000000 $ 218000000
Total Trensfers o DHS $ 18000000 § 180,00000 $ 18000000 $ 180,000.00 $ 160,00000 § 160,00000 $ J80,00000 § 15000000 § 150,00000 § 18000000 & 180,600.00 § 180,000.00 & 2,160,000.00
Miscetanscus & Loan Payments:
Miscetanecus: Fumiture Purchase $
Miscefanecus: Gen Corp (Loan Payment) § -
Miscelianecus: Penskies/Fines $ -
$ - $ . § - % - $ - % - % - 3 - $ - [ ] - E - $ -
Total Disbursemants § 124070525 $ 131004250 § 118031873 § 111388121 § 115134410 ¥ 1,440,57517 8 130544485 § 415125580 § 111154400 § 108418500 $1.054,01000 $ 1.111,178.50  §13,905.563.71
Cash Balance at end of period } $(3212887.6%) $(1.338701 46) ${159967267) (1453 018,77 $(1345667.00) $(1223 ¥79.25) &1 265 105 §1120452 761 & (B51.660.391y § (BA7E7031) § (83335351 § (83335351,




Cash Balance at beginning of period

Plus:
toans/Transfers:
County Transfer - General Corp
Loan from Ganeral Corp
Total Loans/Transfers

Revenug:
Proparty Tax
Private Pay - Nursing Home
Private Pay - Adukt Day Care
Medicaid - Nursing Home
Title XX - Adult Day Care
Medicara - Nursing Flome
Misceflanaous

Total Revenue

Total Recaipts

Less:
Payroll & Fringe Benefits:
Payrolt - Wages
Payroll - FICA
Payroll - IMRF
IMRF Bonts-Refirernant
Payroll - Workiman's Comp
Payrofl - Unemployment
Health/Life Insurance
Total Payroll & Fringe Benefits

Insurance:

Liability Insurance

Property Insurance

Polution Insurance
Total insurance

Accounts Payable;

Accounts Payable

Prigrity Accounts Payable

Utilities

Refunds

DHS Provider Tax

Miscellaanous: Gen. Corp

Miscelianeous: Miscellaneous
Total Accounts Payable

Transfers to DHS:
County Transfar to DHS
Tatat Transfers to DHS

Misceflanecus & Loan Payments:
Miscellangous: Furniture Purchase

Misceilansous: Gen. Corn (Loan Payment)

Miscellanecus: Penailies/Fines

Total Disbursements

Cash Batance at end of penog

$ 16232764

$ 250,692.36

$ 778,824.63

$ 13971876

% 64,290.86

818,783.11

3 309,544 41

$ (262.522.40) $ (299,761.01) § (718,728.71) § (684,610.76)

$ 16232764

$ B (712,586.28)
$ -
$ 33000000 5 775.000.00 $ 1.155,000.00
§ 38000000 $ - $ - $ - § 77500000 § - 5 - $ - $ - $ - 3 - 3 - $ 1,155.000.00
$ 1428808t % 31355475 ¢ 1127513 § 150,749.72 § 242.84519 § 2697866 $ 888.284.28
$ 456,30797 % 45330307 § 45233640 3 41031159 § 42458114 $ 43822032 § 43800000 § 43800000 § 43800000 § 43800000 B 43800000 § 43800000 % 528824079
3 -
$ 63742774 3100923446 § - § 48647820 $ 96258203 $ - $ 47647131 § 48103448 B 48551724 § 48103448 § 48100448 § 46551724 § 504633166
$ -
$ 17797582 § 26897343 § 27408846 § 17829852 § 252,608.53 § 14433042 § 6142883 § 2310000 $ 2656500 $ 170,000.00 $ 170,000.00 $ 170,000.00 § 1,917.469.21
$ 1067824 § 4162577 $ 98298z 3 3108399 § 4731605 $ 294571 $ . 14347958
$1282.479.57 $1,773,226.73 § T736,264.88 $1,106,172.60 $1,687,17v775 $ 728,377.26 $1.280,454.99 § 953.400.61 $1,080,831.86 $1,331.870.67 $1.080.03448 $1.100,49590 $14,1538 805.50
$1,662,479.87 $1.773,22673 § 73626488 $1.106172.60 5246217775 § 72837726 $1.280454909 § 95340061 $1.08083196 $133187967 $1085.034.48 $1.10049580 $15343.805.50
$1,080.084.48
$ 568,091.54 $ 466,015.96 $ 721.000.24 § 484.128.95 $ 476,047.42 § 486,407.42 $ 507,391.13 $ 30000000 $ 58500000 $ 3BC.000.00 § 380.000.00 $ 390,000.00 $ 5.805,262.66
$ 13844048 $ 5175893 5 - $ 16307511 § 3ETr7Y 5 3180000 § 4770000 § 3180000 § 3180000 § 52805232
§ 15392187 § 4858003 % - $ 14247728 § 31.803.73 § 31,870.00 § 4795500 & 3197000 § 3187000 § 52164771
% 3533463 5 35,334.63
$ 3158523 § 798448 $ 1431906 § 2331468 § 1675008 $ 1620008 § 1600000 § 1442792 § 1524000 $ 2286000 $ 1524000 ¥ 1524000 § 20824043
$ 792525 $ 4379341 $ 3374080 $  16,000.00 $ 10145926
S 8381042 § 11482212 § 57099006 $ 5571066 F 5662666 © 5571066 3 5000000 $ 5000000 3 5000000 35000000 $ 5000000 $ 5000000 3 69447558
$ 92215308 § 596,547.81 § 793.408.26 3§ 57315420 § 69456553 $ 55850716 3§ 87894352 $ 551,650.04 § 71401000 § 556.515.00 $ 535010.00 § 51901000 § 7.895.475.58
$ BB18550 § 2983173 § 2068621 § 2054069 § 2939547 $ 26,249.65 $ 23238885
6,185.00 § 6,185.00 $ 618500 § 6,18500 $ 24 740.00
$ 2379700 3 2379700
% - $ 118,167.50 $ 2983173 § 3587121 3 2854068 § 2938517 % 3243465 3 - 3 - $ 618500 % - k3 - § 28142598
3 13063368 § 32147647 § 23756230 $ 24515837 § 65054706 $ 13596397 $ 34590510 3 BZV2305 § 26450584 § 23700000 $ 23700000 3§ 357.00000 § 3,248,568.94
$ 42156030 § 9010641 § 10651788 $ 10841251 § 11022440 3 8450403 § 8520897 § 13500000 § 127.00000 $ 12700000 $ 13500000 § 12700000 § 134683247
$ 5542226 § 531733 5 8996134 $ 68727927 § 2735301 § 7236133 § 2377105 § 2500000 § 2500000 ¢ 2500000 $ 2500000 § 2500000 § 447.465.5¢
3 141000 $ 951731 § 1376700 $ 1342905 $ 1542773 3 83,551.08
3 3353400 $ 33,170.00 ¥ 33.170.00 $ 3353400 $ 3316950 § 166,477.50
$ 78.019.31 $ T78.015.31
$ 13858726 § 228100 % 2448261 3 40,622.26
% 434,027.81 § 42050130 § 44834971 § 46878815 3§ 80155352 § 32442706 $ 45457312 § 24272305 3 450,039.84 5 389,000.00 3 30700000 § 542169.50 § 538263515
$ 21493336 $ 103.787.85 % 103,787.85 % 103,787.85 § 18201576 $ 182.015.76 § 18201576 § 18500000 § {85.0C00¢ $ 18500000 $_ 18500000 % 185000.00 § 1,897 34419
% 21493356 3 103,787.85 § 10378785 $ 10378785 § 18201576 $ 18201576 § 18201576 § 18500000 § 18500000 § 18500000 $ 185000.00 § 18500000 § 1.997.344.1¢
% -
$ 142,880.561 § 31355475 $ 1127513 § 150,74972 § 158.081.72 $  TIT52243
3 -
¥ " 3 - $ - $ - 3 - $ 142,880.81 § 313588475 $ 1127513 § 15074972 § 159,061.72 §$ - 3 - $ 77152243
$1,248.004.46 $1,375,369.55 $1.181,601.50 $1,707575.50 51,237.22506 $1,861,921.80 § 98064822 5$1.490.790.66 $1287.761.72 $1,117.010.00 $1.246.179.50 $16.334.403.02

$1.571.115.15

$ 25269236

$ 77882483 b 13971976 % 6428086

$..818753.11

$

309,944 41

3 (262522 40} § {299.761.01)

$ (718728.71) $ (B84,610.78)

$ (712586 28} § (858 069 88) §

(858 268 88}




GENEERAL CORPORATE FUND REVENUE/EXPENDITURE PROJECTION REPORT -
' June 5, 2008

SIGNIFICANT REVENUE
LINE ITEMS/CATEGORIES

FY2007
YTD
5/31/2007

FY2007
ACTUAL

FY2008
BUDGET

FY2008
YTD

Projected
% to he

FY2008

Projected
$3% to be

$ Difference
to Original

1213112007 12112007 5/31/2008  Received Received Budget

PROPERTY TAXES (CURRENT)
PROPERTY TAXES (BACK) ©
MOBILE HOME TAXES
PAYMENT IN LIEU OF TAXES
COUNTY HOTEL/MOTEL TAX

COUNTY AUTO RENTAL TAX - L

PENALTIES ON TAXES
BUSINESS LICENSES & PERMITS .

NON-BUSINESS LIC. & PERMITS o |

FEDERAL GRANTS ~
STATE GRANTS
S?ATE SHAREO REVENUE

1% SALES TAX (UNENCORPOR ) |

- 1/4% SALES TAX (ALL GOUNTY): | o

USE TAX

ONHERITANCE TAX 1 i i

STATE REIMBURSEMENT
- SALARY REIMBURSEMENT

STATE REV./SALARY STIPEND'S P e

INCOME TAX

CHARITABLE GAMES LiCENSE TAX _

OFF TRACK BETTING i
LOCAL GOVERNMENT REVENUE | "
LOCAL GOVERNMENT REiMBURSE
GENERAL GOVERNMENT
FINES

FORFEITURES -
INTEREST EARNINGS

[

RENTS & ROYALTIES 10 % S

GIFTS & DONATIONS
OTHR FIN. SOURCES~FIX: ASSET$
OTHR. MISC. REVENUE %
INTERFUND TRANSFERS |
INTERFUND REIMBURSEMENTS
OTHER FINANCING SOURCES

TOTALS

$1, 095 865
- 1§00
$0 Lo

PR
H

CigsegM

$15,4904

i 32,663 R

$571,852

$160,292

$87,983

o ogdes202

332'?,886' '

$179 519

- §35756

3489 204

. $143.428

$3,000

30

$38416

$180,762 ¢

$208,421

.. $1,833.873

$434,499

$48,515
$213715 "
$225
S i
$40,630
$71,187°
$32,485

$6,915,735

$9,629

$6,743
$557,870

$1,443,930

- $422,500 7

$206,254

$432,343

©$86,583

$1,173,062

$42,000

$2,030,461 53138,

$254,270°

© $591,593

$4,248.326

$1 128,307

$245,154
$1,480,824
$225

$18,707

$84,620

$1.,225,124 .

$130,803

$9,884,237 $31,046,451

- $1,930.
1$3,070: R
$19.633

341,845

5328689 .

$7 264,377
$5,748 .
$10,000

' $13.393
$522.000
$1662.902

$223,081

$235’,5714.
$1 753,304

$294570° %

~ $42,000

$76.271 . $85.006

16888

$4 400

$96,641

- $891.201
$436,222

$33,685,938

83400 0o

841,000

$433.660

$10,400

31 174 079

i %0

$0

© $3,930
$118.661
$515,259

$69,741

$411,673

$209,486

B .::$'1' 7;59 G470 o

$442,952

$13,230,802

RS 1 B

$101,039 4
$2,100883

$198‘052

$187994 11

1 )496 : ‘:2'-. : :',:: .
882 2597

$33 227

100%

84% 48y S L

96%

68%

_5.$4954.035:2:_:;

. 100%

107%

100%

100%

$7 264, 377

$622 000
b 341,845

$1 314,115
$223,081

©$1083,705 ©

$1,093,026

| 3445643

| ‘342 000

% §B99NT

$525,454

% '§4,223539 .
 $1.106146

$5.156.981

$2 8
$1,753,304
8266952

i "$923
-$370
.1-..':.-::-: $0
-$4 331
81,808
5100,000
5845
-$348 787

- $0.
$0

$171,454.
$119,959
840,564
-513, 820
7,808
- $0
-$27,618
$0

) 8198724

U §36417

-$104,946
~$70,577
$39 646

sgooo

$333 025

$103,238

$891,201 "

$436,222

$33,604,622

4,400 o
Cst0100




SIGNIFICANT EXPENDITURE
LINE ITEMS/CATEGORIES

FY2007
' YTD
§/31/2007

PERSONNEL

Regular Salaries & Wages
SLEP Salaries

SLEP Overtime

Fringe Benefits

COMMODITIES

Postage

Purchase Document Stamps
Gasoline & Oil

All Other Cormmodities

SERVICES

Gas Service

Electric Service
Medicai/Professional Services
All Other Services

CAPITAL
Vehicles
All Other Capital

TRANSFERS

To Capital Improvement Fund
To Nursing Home Fund

To Public Health Fund

To Self-Funded insurance

All Other Transfers

DEBT REPAYMENT -

TOTAL

$5,382,428
$2,875,528
$169,007
$832,395

$140,273
$480,000

$57,209
$316,400

$187,709
- $265,857
. $602,423
$1,488,085

$50,448
$40,844

$0
$327,812
$0

$0
$1,910

; $131,067

i

FY2007
ACTUAL
11/30/2007

Fy2008
BUDGET
12/1/2007

$11,887,921 $13,206,501

$6,461,964
$472,423
$2,048,679

$235,659
$950,000
$205,649
$811,022

$336.032
$847,967
$1,246,275
$3,762,330

$86,441
$322,229

$308,059
$327.812
$145,500
$0
$8,254

$242,162

$6,718,738
$416,676
$2,162,505

$249,456
$1,000,000
1$220,890
$754,006

$328,666
$727,026
$1,181,180
$3,046,261

$210,000
$2,622,180

$265,128
$0
$95,000
$0
$102,546

$358,272

FY2008
YTD
5/31/2008

$6,019,928
$3,027,901

$175,615
$1,120,085

$127,980
$360,000

598,512
$294,750

$290,750
$284,700
$628,056
$1,599,208

$0
$1,364,138

$0
$0
$0
$0
$0

$250,579

$1§3,349,396 $30,707,379 $34,465,031 $15,651,203

SPENT

98.76%
96.84%
109.58%
104.42%

90.73%
82.29%
127.94%

103.68%

168.73%
127.69%
105.53%
100.00%

100.00%
100.00%

23.12%
100.00%
100.00%
100.00%
100.00%

100.00%

99.72%

$ DIFFERENCE
PROJECTED PROJECTED TO ORIGINAL
% TO BE

$ TO BE BUDGET
SPENT (+/)
$13,043,179 -$163,322
$6,506,233 -$212,505
$456,599 $39,923
$2,258,170 $95,665
$226,329 -$23,127
$822,915 -$177,085
$282,608 $61,718
$781,744 $27,738
$521,707 $193,041
$928,321 $201,295
$1,246,525 $65,345
$3,946,261 $0
$210,000 $0
$2,522,180 $0
$61,200 -$203,829
$0 $0
$95,000 $0
$0 $0
$102,546 $0
$358,272 $0
$34,369,889 -$95,142



GEI‘;IERAL CORPORATE FUND REVENUE/EXPENDITURE PROJECTION REPORT - FY 2008

| SUMMARY
[FU;\ID BALANCE 11/30/07 {unaudited) $3,312,500
BE@&NNING FUND BALANCE % OF BUDGET - 9.61%

Budgeted Projected
AQD FY2008 REVENUE $33,685,938 $33,694,622
LESS FY2008 EXPENDITURE $34 465,031 $34,369,889
Reyenue to Expenditure Difference «$779,093 -$675,267
FL)ND BALANCE PROJECTION - 11/30/08 $2,533,407 $2,637,233

7.35% 7.65%

% of FY2008 Budget




GENERAL CORPORATE FUND REVENUE/EXPENDITURE PROJECTION REPORT - FY 2008

FUND BALANCE 11/30/07 {unaudited) $3,312,500
BEGINNING FUND BALANCE % OF BUDGET - 9.61%

Budgeted Projected
ADD FY2008 REVENUE $33,685,938 $33,604,622
LESS FY2008 EXPENDITURE $34,465,031 $34,369,889
Revenue fo Expenditure Difference -5779,093 -$675,267
Outstanding L.oans fo Nursing Home -$741,000 -$741,000.00
FUND BALANCE PROJECTION - 11/30/08 $1,792,407 $1,896,233
% of FY2008 Budget 5.20% 5.50%
FUND BALANCE 11/30/07 (unaudited) $3,312,500
BEGINNING FUND BALANCE % OF BUDGET - 9.77%

Budqgeted Projected
ADD FY2008 REVENUE $33,685,938 $33,694,622
LESS FY2008 EXPENDITURE $34,465,031 $34,369,889
Revenue to Expenditure Difference -$779,093 -$675,267
Outstanding Loans to Nursing Home - -$741,000 -$741,000.00
Anticipated June Loan fo Nursing Home -$592,127 -$592,127
FUND BALANCE PROJECTION - 11/30/08 $1,200,280 $1,304,106
% of FY2008 Budget 3.48% 3.79%




o S e o AT e

800¢ aunf
:suolnoslold aouejeg pund ¥ yse)H

=




A —

xe| ssjeg Ajojes olldnd - 1SSd
swio|
puisinN Ajuno) ubledwey) - HN

pun{ ajelodio) |eisuan) - 409




. Fund Balance 11/30/07
Fund Balance as % FY08 Budget

Budgeted

. Add FY08 Revenue $33,685,938
' Less FY08 Expenditure $34,465,031
Revenue to Expenditure - $779,093

e s

Fund Balance 11/30/08 $2,533,407
% of FY08 Budget 7.35%

e

$3.312,500 ﬁ
9.61%

Projected

$33,694,622
$34,369,889 -
- $675,267

$2.637,233
7.65%




| Fund Balance 11/30/07
| Fund Balance as % FY08 Budget

Budgeted

| Add FY08 Revenue $33,685,938
Less FY08 Expenditure $34,465,031
Revenue to Expenditure - $779,093

Outstanding Loans to NH - $741,000

| Fund Balance 11/30/08 $1.792.407
\ % of FY08 Budget 5.2%

e

$3,312,500
9.61%

Projected
$33,694,622
$34,369,889
- $675,267

- $741,000

$1,896,233
5.5%




alance

30

Fund Balance as % FY08 Budget

. Add FY08 Revenue

% of FY08 Budget

| Less FY08 Expenditure
Revenue to Expenditure

Outstanding Loans to NH
June 2008 Loan to NH

" Fund Balance 11/30/08

i

Budgeted

$33,685,938
$34,465,031
- $779,093

- $741,000
- $592,127

$1,200,280
3.48%

$3,312,500
9.61%

Projected

$33,694,622
$34,369,889 _
- $675,267

$741,000
- $592,127

$1,304,106
3.79%



GCF cash balance projections include cash
in Capital Asset Fund

Monthly revenue & expenditure calculations
based on historical average

Annual loan from PSST entered at the
maximum allowed under current bond

requirements

Annual budget calculations for ensuing fiscal
years based on 3% increases and balanced
revenue and expenditure |

R it R




May $1.609,123
June (includes payment of $592,127 Loan to NH) $2,082,001
July $3,147,006 |
August $2,698,301 |

Sept (includes repay $1.5 million to PSST) $2,1 1 3,581

October $1,180,641
' November -$ 63,389 |
\ December $2,027,656 |



| January -$189,872
| February - $512,657
March (includes maximum loan of $1,728,424 from PSsST) $208,680
| April -$304,547
| May $ 725,135
June $1,906,526
July $3,087,916
AUQUSt (includes repayment of loan to PSST) $1 301 7,341
| September $1,649,998
| October $ 817,215
November -5 138,227

s ey e e S A



| January -$ 262,854
February -$ 595,322
March (includes maximum loan of $2,373,753 from PSST)$ 741,131

| April $ 212,507

| May $1,273,080
June $2,489,912
JuIy $3,706,745
August $3,354,329
September includes repayment of loan to PSST) $1 ,632,21 3
October $ 774,446

\ November - $ 209,659

December $2 014,551

T T B i R S e






