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Wysocki asked if any progress had been made in reducing the occasions for calling in contract nursing’
because of employee absenteeism. Buffenbarger stated the absenteeism follows the guidelines within the
collective bargaining agreement and the only progress that can be made will be at the bargaining table. Gross
asked if the absenteeism is predictable and if scheduling a floater or two was possible. Buffenbarger said some
absenteeism is predictable and scheduling a floater is already one of CCNH’s routine practices. He noted that
CCNH emplovees each have five to seven weeks of paid time off a year, so the number of full-time emplovees
does not allow scheduling a floater every day. He has to accommodate a lot of regular employees taking time
off. Gross stated the amount of allowable time off requires CCNH to hire more FTEs to actually staff the
nursing home. Buffenbarger concurred and said it also has to be balanced against revenue because CCNH is
paying the employees who are taking time off. Gross asked why CCNH uses seven contract nursing agencies
and only one contract therapy agency. Buffenbarger explained the contract nursing agencies are designed to il
an emergent need related to a vacancy, The contract therapy is by design and the expense is reimbursed by
Medicare, so the more CCNH uses these services the more they earn from Medicare. CCNH contracts with a
therapy agency to provide physical, occupational, and speech therapies because it does not have therapists on
staff. CCNH has three restorative therapy assistants on staff. The contract therapy provider was selected

through an RFP and every dollar CCNH spends is returned in Medicare A. The cost of contract theory has
increased, but the revenue from Medicare has increased.

Motion carried with Doenitz and Jones voting against the motion.

SHERIFF
Contract to Provide Special Police Services to Village of Savoy

MOTION by Jones to approve the expanded contract to provide special police services to Village of
Savoy; seconded by Weibel.

Sheriff Walsh described the contracts he has with villages to provide additional patrol services for
reimbursement by the villages. The Village of Savoy approached the SherT with the request to substantially
increase the Sheriff's Office presence in the village. Because the Sheriff did not have manpower for additional
presence, he negotiated with Savoy for an expanded contract. Dick Helton informed the Shenff the Savoy _
Village Board unanimously approved this contract last night. The contract is for more than three years. Savoy
will pay for the Sheriff’s Office to hire two additional deputies, train the deputies, get them working, and then
after the thirty-third week (when it is anticipated the new deputies will be fully trained) the deputies will begin
patrofling. At this point the expanded contract kicks in and Savoy will be patrolled by three deputies. The cost
to Savoy is caleulated based on twelve-year deputies because the signup is based on seniority and senior
deputies will likely take this patrol. Savoy will provide the upfront PP cost, two patrol car costs, and equipment
costs. Sheriff tried to inchide every possible cost in the contract and make it fair to Savoy without additional
costs to the County taxpayers. Once the expanded contract kicks in, Savoy will be paying the County for the
cost of the third patrol car less the anticipated resale value at the end of three years. The expanded contract
continues for three years and contains a clause that requires Savoy give the County twelve months of notice if
they do not wish to renew. This would enable the Sheriff to reduce his deputies through normal attrition. The
Sheriff has Savoy covering the costs upfront so the County does not have to expend its money. The Sheriff
explained the payment schedule with Savoy. There is a slight difference between revenue and expenditures in
the budget amendment because of the SLEP costs. Busey explained the fringe benefits costs are paid out of
other funds than the Sherift’s budget. The IMRF, Social Security, and health insurance for the two additional
deputies will be paid through the other funds and that revenue will not added to the Sheriff’s budget though the
County 15 receiving money from Savoy to cover these costs. The Sheriff put an inflation rider of 3% on
commodities and 5.5% on salaries in the contract. Savoy will be paying for its own gas directly when the
expanded contract kicks in so the County does not have to worry about increasing gas costs.
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Gross asked if the Sheriff includes an overhead rate for the administration work involved in the cost
charged to villages. The Sheriff said he did not. He explained that his office is required to answer calls in
Savoy even without village reimbursement, so he felt there is some incentive from him to have this contract.
Gross asked if the County is required to provide police service to a municipality that chooses not to pay to have
its own police force. Sheriff Walsh said yes, his office is obligated to provide police service throughout the
entire County.

Weibel asked if Savoy will have twenty-four hour patrol with three deputies. Sheriff Walsh no, that
would take at least seven deputies. Weibel asked about an overtime component. The Sheriff explained he -
figured in the cost of holidays, the average overtime, and court overtime in the year, The Sheriff will not
provide a replacement deputy to Savoy if one of the assigned Savoy deputies calls in sick. His office will
respond 1o a call, but would not provide extra patrol services for that day. Wysocki asked if the two additional
deputies would be County employees. The Sheriff answered affirmatively. Wysocki would like Savoy to think
about establishing its own police force instead of contracting for two County deputies to be assigned to Savoy
exclusively. She agreed it is fortunate this contract is crafted well enough to benefit the County, as well as
Savoy. She was concerned with long-term development. Weibel asked if this was a staffing jump. Sheriff said
it will add two deputies, but his offices loses cne to three deputies a year through retirements so he is used to
hiring fresh deputies during the year.

Motion carried.

Approval of Change to Sheriff’s Office Staffing Budeet from 41 Deputy Sheniff Positions to 43 Deputy Sheriff
Positions

MOTION by Jones to approve the change to Sheriff’s Office staffing budget from forty-one Deputy
Sheriff positions to forty-three Deputy Sheriff positions; seconded by Doenitz. Motion carried.

Budget Amendment #08-00064

A revised budget amendment was distributed to the committee,

MOTION by Richards to recommend to the County Board approval of Budget Amendment #08-00064 from
Fund 080 General Corporate — Department 040 Sheriff for increased appropriations of $37. 6740 for the SLEP
Regular Full-Time Employee line, $8,200 for the Conferences & Training line, $54,000 for the Automobiles,
Vehicles line, $4,000 for the Uniforms line, and $18,096 for the Police Equipment line, $10,622 SLEP Overtime

fine with increased revenue of $145,703 from the Local Government Reimbursement fine; seconded by
Richards. Motion carried.

NURSING HOME
Financial Report on the Nursing Home -~ Current Outstanding Accounts Pavable

Buffenbarger distributed the accounts payable aging, cash flow statement projecting through the end of
the current fiscal year, and cash flow statement projecting through FY2009. The accounts payable aging shows
the CCNH accounts payable running from zero to 120 plus days at $838,851. This amount only includes an
estimated amount for May 2008 because all of the invoices have not been received. The FICA and IMRF are
currently sitting at $3035,552. The total CCNH accounts pavable including FICA and IMRF is $1,144.403. The
CCNH has outstanding loans from the County in the amount of $1,373,134. Buftenbarger offered 1o answer any
guestions,

Busey asked the amount of current cash CCNH has available to offset these expenses. Buffenbarger
said CCNH has about $300,000 in current cash.
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Nudo expressed concern about CCNH’s accounting procedures, especially the amount of accounts
payabie that is over sixty days oot and the amount that is over ninety days out. He knows the County’s
relationships with vendors have suffered because of lack of payment in timely manner. He feit this is one of
biggest administrative issues that needs to be addressed.

Request for Loan from the General Corporate Fund

MeGinty opened discussion on a loan of $592,000 to bring the CCNH accounts payable up to thirty
days. Buffenbarger confirmed that amount would bring the accounts payable to thirty days out. During the last
two months, he has spoken of a $460.000 loan, but that was discussed was a projection. McGinty wanted the
Finance Committee to be regularty updated on where CONH actually was with its accounts payable. He did not
want Buffenbarger refurning fto the Finance Committee later this year for another loan. He fell the A/P should
be brought up to thirty days to not lose vendors and to get CCNH through the end of the vear. McGinty
understands that amount of money needed to do so is $592,000, Buffenbarger stated the $592,000 loan would
carry CCNH though the reminder of this year and CCNH would carry over a loss balance of about $200,000 at
the end of the year. Buffenbarger will request CCNH moves to fax anticipation warrants at the beginning of the
next fiscal year so he can address the chronic cash flow problems. CCONH receives property tax revenue at a
time in the year that does not always match when its cash is shortest. Buffenbarger requested a loan of $592,000
and to look at tax anticipation warrants at the beginning of next fiscal year,

MecGinty asked what Buffenbarger’s confidence level was with keeping the A/P at thirty days and
wanted a report to the Finance Committes on the A/P status with Buffenbarger’s monthly report. Buffenbarger
said the finances at CCNH are always subject to change, but his current predictions indicate a loan of this size
would allow A/P to hold at thirty days. McGinty stated this needs to be close because the commitiee does not
want Buffenbarger to return asking for more money so if CCNH will need more this fiscal vear, they need to
know now. Buffenbarger understood. McGinty asked how far the $592,000 will last. Buffenbarger said it
would get CCNH to the beginning of next year, though they will carry over a deficit, and with tax anticipation

warrants allowing CCNH to use money already budgeted, CCNH can survive through FY2009 on this single
loan.

McGinty asked for Welch’s opinion. Welch said everyone needs to understand the General Corporate
Fund is i trouble and this loan adds to the problem. He foresees the burden falling on the other General
Corporate Fund departments for a way to re-establish the fund balance. Welch did not think it is a geod idea to
loan $592,000 to CCNH, but he does not see another way in the current situation. He wants to see CCNH
succeed, but he has a real problem when the CCNH burden will fall on the other General Corporate Fund
departments and the other General Corporate Fund employees. He does not believe there is any connection
between the General Corporate Fund and CCNH. All the General Corporate Fund has been is a bank for the
CCNH. When the General Corporate Fund first loaned CCNH money, they thought the loan would be repaid
and it has not happened. Champaign County has managed to get s tax bills out on time, but Welch questioned
what would occur if next year’s tax bills are late and CONH has already gotten a distribution of tax revenue.
The volubility in the account with the cash flow is a great concern for him. In Welch’s opinion, the County
Board will be asking the other General Corporate Fund department heads to cut their budgets in this fiscal year
1o prop up the General Corporate Fund’s balance because it is at least $1 million short of where it needs to be
just to carry through the year. This action by the County Board will result in more than eight months of
borrowing from the Public Safety Sales Tax Fund and also tax anticipation warrants for the General Corporate
Fund. This would change the way General Corporate does business. Welch said the County Board makes this
loan at their own peril, though he understands there is not a lot of choice based on what he has heard.

Nudo spoke in response to some of public comments to explain that CCNH has to make money from
private pay and Medicare residents to pay for the care of the Medicaid residents, just like hospitals do. He
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wanted the public to understand this body has to be fiscally responsible. Nudo wanted to put benchmarks on
COCNH if the loan is passed to require efficiencies to improve the financial condition because the General
Corporate Fund no longer has the money to loan CCNH. He could not support a referendum with an inefficient
operation at CCNH, so internal changes are needed first. Nudo agreed that these bills have to be paid, but they
have to get greater efficiency to get the bills down from where they are now. He believes CCNH is capable of
running on its own, but it will need help from a lot of others, including the union.

Doenitz concurred with Nudo and his concern about the General Corporate Fund’s position. The
General Corporate Fund went from a $3-4 million fund balance to a projected $1.5 million balance as of today.
Doenitz said this has got to stop, and while that has been said before, it has not occurred. Doeniiz stated being
190 days out on accounts payable was ridiculous and he did not know a business that could survive with that
practice. Doenitz did not think any other County department head could cut 3-5% out of their department
budgets. He would not support a referendum without making changes to CCNH.

Ammons asked if the pull on the General Corporate Fund was a direct result of the failing of CCNH.
Welch said General Corporate’s position is factored by lot of things. The CCNH is the biggest problem of the

"diminishing General Corporate Fund balance. The economy is not as robust as it was and this affects the fund.

Things are improving within General Corporate and the fund is not as bleak as it was two months ago, but its
remains grim. Busey added that over the last three years the General Corporate Fund has been self-sustaining
while the loans have been made to CCNH. Without making the loans to CCNH, the General Corporate Fund
would have been revenue positive every year. Even with a projected deficit this year, General Corporate would
have ended with a 12.2% fund balance of about $4.2 million if the loans to CCNH had not been made.

Ammons asked about Schwartz's comments regarding therapy services during public participation.
Buffenbarger said Medicare reimburses CCNH for these services and runs about sixty days behind, so CCNH
pays its therapy bills sixty days late. The therapy company understands they will be paid when a nursing home
receives state reimbursement. The therapy service is one of few profitable services at CCNH.

Gross does not think the committee had any choice but to loan the money because CCNH has
outstanding bills. She is uncomfortable with tax anticipation warrants because the County could not charge
interest. Gross is frustrated that she has not seen analysis of changes that need to be made in CCNH’s
accounting function, leadership, or attitude. Gross is concerned with invoices not being entered promptly and
not being up-to-date. She asked if the County is receiving money from Medicare and Medicaid at this time.
Buffenbarger said yes, the state is paying us. Gross said the state is not Paying the County for residents that
entered CCNH after in March. Buffenbarger said the date was April 16", Buffenbarger gave some perspective
on the A/P, saying that CCINH received an invoice this week for March services. so not all invoices are received
exactly one month after the services are provided. CCNH has consolidated billing agreements with the
hospitals. Gross did not like that the CCNH’s accounting software was not up-to-date and that it is so separated
from the Auditor’s Office. She noted the outside auditors have reported problems with getting information from

CCNH. [If the County Board is going to ask the voters for more money, then CCNH needs to have its house in
order.

McGinty pointed out where Busey’s report shows the impact of a $592.000 loan on the General
Corporate Fund. Busey projected the General Corporate will end this fiscal year with $675,000 deficit, of which
$557,000 is a carryover expense from last year for the ILEAS remodeling project. The revenue for the
remodeling project was received in the previous fiscal year. The General Corporate Fund is looking fairly
balanced for operating expenditures against its revenue, but there is a true deficit. CCNH already owes the
General Corporate Fund $741,000 in outstanding loans, which means with the additional $592,000 loan will
decrease the General Corporate Fund balance to $1.3 million or 3.79%. This is the jowest the General
Corporate Fund balance has ever been to her knowledge. Witha $1.3 million balance, neither Busey not Welch
think they will be able to manage cash flow with just a loan from the Public Safety Sales Tax Fund. Busey
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presented pages of figures documenting the impact on the General Corporate Fund balance. To maintain cash
flow with a zero balance, which the fund cannot afford to do with its payroli expenses, the General Corporate
will also need tax anticipation warrants to pay its bills.

“Richards said he has no confidence in CCNH finances after he has heard that each loan will be the last
and the budgets are fantasies. He will not vote for this loan unless something substantial is done about CCNH.
Richards wanted to invite Schwartz or some accounting expert to look at CCNH’s books and report on what

condition they are in. He wants CCNH to succeed, but the County Board must stop acting as enablers by
changing CCNH’s structure.

Jones was worried when he learned the County Treasurer had to break a CD a month ago just to meet
payroll. He will not watch the County budget go down the hole due to transfers to CCNH because the County
Board was elected to shepard the County’s finances. Jones felt immediate action was needed and he is not
seeing any action take place even though 40% of the contract nursing expense in April comes from CNAs not
coming to work. He would not vote for this loan when problems have not been addressed. He asked if anything
made been done with suggestions made two months ago about having two residents in a room, utilizing the
previous child day care space, or utilities savings. He has not heard any plans or initiatives on these matters.
Jones stated the County Board members have a responsibly to protect the County’s finances above all else.

Ammons said she has not seen substantive changes at CCNH or a corrective action plan from the
Nursing Home Administrator. She agreed the County Board needs to halt the constant rise in expenditures at
CCNH without any actual reasons for the expenditures. They cannot continue to run a business this way. She
acknowledged the Board has received reports and numbers, but they do not go to the issue of what is wrong at

CCNH. She advocated the CCNH be reviewed by outside sources and supported Schwartz looking at CCNH’s
records for free.

Nudo wanted to put a benchmark on the loan approval that requires improvement in CCNH finances to
be completed by no later than September. The Nursing Home Board of Directors is working on different areas,
but they need some time to get some of the economies implemented. Plus, a iot of the issues will not be
resolved until the negotiations are completed with the union in Novembet.

MOTION by Nudo to approve a loan to the Nursing Home in the amount of $592,127.32 from the
General Corporate Fund with a benchmark requiring the Nursing Home to improve its annual net operating
budget by at least $300,000 by the September County Board meeting; seconded by O’ Connor.

Buffenbarger asked if the committee was talking about a $300,000 return by September or a $300,000
return over a period of time. Nudo said he wanted $300,000 in cuts or increased revenues identified and a
statement of when it would come to fruition by the September meeting for presentation to the County Board.
McGinty suggested the benchmark be set for August because of the possible referendum question. He wants the
County Board to have done its due diligence, know the exact CCNH financial position, and how to contral

expenses or derive additional revenue if they will be asking for increased taxes for the CCNH operation. The
committee discussed the benchmark and timeline for action.

Weibel asked about the plans to purchase software that Buffenbarger has spoken about improving,
Buffenbarger said the software cost is not included in the $392,000 amount. He expects the gains in the new
software to offset its cost in matter of months. He issued an RFP and only received one bid, so the RFP is being
rewritten. He did not know what the timeframe would be on purchasing and implementing new software.

Inman said they would be sending the RFF back out and will come to the County Board in July or August.
McGinty asked for a ballpark number on the software cost. Buffenbarger said it will be about $60,000. Weibel
asked about the status of the outside audit. Nudo said the County is waiting on the Bray Drake audit and there is
a delay in getting the audit back, Karl Drake told Nudo that the full, regular audit will be done by June 23,
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2008. The County Board approved having an outside auditor review the books after they are complete. After
being invited by the County to give input, Tara McCauley, the AFSCME representative, identified three
accounting firms who would be acceptable to the union to look at the books so everyone goes into negotiations
feeling the numbers are accurate. David Hood is a partner in Martin Hood and a former nursing home owner
who is considered an expert in the nursing home business. Hood has agreed to do perform the audit. It will not
be 2 full audit and Hood will work from Drake’s audit. This will be less expensive and Drake wiil help Hood
interpret any additional audit material.

Carter asked what objection Nudo had to work done by Fabri and Schwartz. Nudo said he had no
objection whatsoever. The issue is that the County is going into win-win negotiations with AFSCME and the

County Board approved the outside audit. Carter claimed this did not have anything to do with a union. Several
committee members attempted to explain the issue. '

Richards offered a friendly amendment to instruct CCNH to open their books to Schwartz and instruct
her to provide a report to the County Board in June. Richards stated this report would not be a substitute for the
outside audit and noted Schwartz offered to provide this services for free. Weibe! did not think it could be done
because the County Board would have to vote on it at the June meeting. Busey explained the County Board
approved a resolution for an accounting firm to review and analyze CCNH’s accounts and that AFSCME and
the negotiating team would agree on the selection of an accounting firm. In talking with the accountants, it was
determined that it would be fruitless for an outside accounting firm to conduct an audit on CCNH before the
formal County audit is complete because the County would be paying for the same work to be done twice, The
decision was made to wait t0 engage the accounting firm until Drake has completed the County’s audit because
he has already done most of the work. AFSCME and the negotiating team have been moving forward onthis as
directed by the County Board. Richards asked when the County Board would get the audit report. Fabri said
the audit should be completed by June 30, 2008 and sent off to the state. Fabri said this was the first he has
heard that the financial audit of CCNH would be an audit of the CAFR. He thought it was supposed to be a real
time look at CCNH revenues and expenditures. He thought this is what Schwartz was offering to do. Busey
reported that Hood’s position was that he would have to do much of the same work that Drake is doing, so by
using Drake’s audit he can avoid doing the same work twice.

MOTION by Richards to amend the original motion to instruct the Champaign County Nursing Home

to open the books to Schwartz to issue a report, not an audit, to the Nursing Home Board of Directors by its July
meeting; seconded by Gross.

MeGinty requested some clarification on what is being asked and what is trving to be accomplished.

MOTION by Richards to suspend the rules so Schwartz could answer questions; seconded by Gross.
Motion carried.

Schwartz addressed committee to explain that she is offering to look at whether CCNH is being billed
for real services at the right rate, it is not about accounting. Schwartz explained that auditors look at what you
have done, not if you should have been billed 2 fair rate for real services. McGinty asked Buffenbarger if this
was possible to provide the information Schwartz would need. Buffenbarger it is possible to provide the income
statements, balance sheets, and cash flow statements. He mentioned the County just paid $25,000 to
Management Performance Associates to do something similar and has not received the report yet. Jones asked
if there was someone al CCNH who checks that they are receiving the correct value for the services.
Buffenbarger said that is him and the CCNH accounting team. Jones questioned if this was another attempt to
criticize Buffenbarger, Richards did not think there was any harm in the report because it is free. He wanted to
know if his concerns about the CCNH budget are correct and Schwartz’s report should make that clear. The
committee discussed analysis of CCNH’s finances.
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Busey suggested that, if Schwartz was willing to perform this service free of charge, the Finance
Committee could make a separate motion that would not need to be on the County Board agenda so Schwartz
could get started tomorrow and bring a report to the Board in July. Richards agreed. McGrath suggested the
committee direct the Nursing Home Administrator to work with Schwartz.

Richards and Gross withdrew the motion, Weibel asked if Buffenbarger was agreeable to working
with Schwartz. Buffenbarger said he absolutely was. Schwartz asked if she could look at the raw data.
Buffenbarger said she is welcome to any data at CCNH, the only qualifier is that she would have to sign a
confidentiality agreement because of the medical records. Schwartz agreed. The committee discussed the
possibility of hold a joint Finance Committee/Nursing Home Board of Directors meeting. A straw poll indicted
support to direct Buffenbarger to work with Schwartz on the report and so the committee directed him to do so.

Nudo and O’Connor agreed fo friendly amendment to change the benchmark deadline to the
August County Board meeting.

Weibel spoke to an expert on energy use regarding CCNH’s utility bills and was told the Nursing
Home’s expenses are not out of order, but there was room for improvement. The committee instructed
Buffenbarger to review the A/P to make sure it is not aging past thirty days in future months. McGinty wanted
to know want will happen with unused 2,800 square feet that was built to house child daycare. Buffenbarger
had previously recommended this space be used for outpatient rehab or an employee fitness center, Both
suggestions were declined by County Board members. He could rejuvenate the outpatient rehab idea. Nudo
explained that one of the suggestions that has been made is to use the space for classes to help prepare people
for college, especially in connection with Parkland and the nursing scholarships that are being developed. The
classes could be open to anyone and the County would share in the income. Buffenbarger noted the space was
designed for child care and some changes will be made, such as insialling adult-sized toilets.

Motion carried with two votes against from Jones and Doenitz.
Weibel exited the meeting at 9:20 p.m.

COUNTY ADMINISTRATOR
General Corporate Fund FY2008 Revenue/Expenditure Projection Report

Busey distributed her reports to the committee. There were no questions about the projections.

General Corporate Fund Budeet Change Report

Busey provided the report on changes to the budget.

Legislative Budget Hearings Calendar

The Legislative Budget Hearings will be held on August 25th and 26th.

Reaquest for Extension of Annual Audit for the Circuit Clerk’s Office

MOTION by Gross to approve an extension until July 31, 2008 for completion of the Circuit Clerk’s
Office’s annual audit; seconded by Wysocki. Metion carried.

11
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TREASURER
Monthly Report

Welch said the real estate taxes are due on June 2°%

MOTION by Jones to receive and place on file the Treasurer’s June 2008 monthly report; seconded by
Doenitz. Motion carried.

AUDITOR
Purchases Not Following Purchasing Policy

Fabri stated all the purchases on the list were 2007 purchases paid in 2008.

Monthly Report — Aoril 2008

MOTION by Gross to receive and place on file the Auditor’s April 2008 mon{hky report; seconded by
Richards. Motion carried.

CHAIR’S REPORT

There was no Chair’s Report.

OTHER BUSINESS

There was no other business.

CLOSED SESSION MINUTES

MOTION by Wysocki to approve the Finance Committee closed session minutes of May 8, 2008;
seconded by Gross. Metion carried.

DESIGNATION OF ITEMS TO BE PLACED ON COUNTY BOARD CONSENT AGENDA

MeGinty designated agenda items VI A-G & [-1, VI1 A-C, and IX D) for the consent agenda.

ADJOURNMENT

Meeting adjcurned at 9:24 p.m.
Respectfully subminted,

Kat Bork
Administrative Secretary

Secy’s nowe: The minutes refiect the order of the agenda and may not necesserily reflect the order of business conducted at the meeting.
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Champaign County Board
Urbana, lllinois

In planning and performing our audit of the financial statements of Champaign County, lllinois (the
County), as of and for the year ended November 30, 2007, in accordance with auditing standards
generally accepted in the United States of America, we considered the County's internal control over
financial reporting (internal control) as a basis for designing our auditing procedures for the purpose
of expressing our opinions on the financial statements but not for the propose of expressing an
opinion on the effectiveness of the County's internal control.  Accordingly, we do not express an
opinion on the effectiveness of the County’s internal control.

A control deficiency exits when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or a combination of
control deficiencies, that adversely affects the entity's ability to initiate, authorize, record, process, or
report financial data reliably in accordance with generally accepted accounting principles such that
there is a more than a remote likelihood that a misstatement of the entity’s financial statements that
is more than inconsequential wili not be prevenied or detected by the entity's internal control.

A material weakness is a significant deficiency, or a combination of significant deficiencies, that
results in more than a remote likelihood that a material misstatement of the fmanmal statements will
not be prevented or detected by the entity's internal control.

Our consideration of internal control was for the limited purpose described in the preceding
paragraph and would not necessarily identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses. However, we identified the following deficiencies in

internal control that we consider to be, in combination, significant deficiencies, and also those
significant deficiencies, in combination, a material weakness:

Nursing Home:

Accounts Payable ltems Not Recorded In Correct Accounting Period:

During our audit of the Nursing Home, we encountered several expense items not recorded in
accounts payable for FY 2007. Adjustments to accounts payable, as originally represented by the
Nursing Home compiroller, had to be corrected by the Auditor's office in preparation of the final
financial statements. Related to this, the Nursing Home was extremely in arrears in paying its bills,
making it even more difficult to determine, on an accrual basis, what the actual accounts payable
liability was at November 30, 2007. There were significant bills for November 2007 services that
were still not paid by March 2008. The understatement of accounts payable causes expenses to be
understated also, thus making the financial position and results of operation of the

Members of the American Institute of Certified Public Accountants
Members of the Ilinois CPA Society
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Champaign County Board June 27, 2008
Urbana, lllinois Page 2

Nursing Home seem better than it actually is. This is a situation that increases the opportunity to
intentionally misstate the Nursing Home financial statements and certainly weakens internal controls.
We undersiand that an outside consulting firm has been hired to provide operational management
services. We recommend that this firm be asked to provide specific improvements in the accounting

processes at the Nursing Home to strengthen internal controls and thereby provide more assurance

that reports provided to the County Board as well as to the State of lllinois are accurate, up-to-date,
and timely.

Recording of Receipts:

The Nursing Home accountant records receipts of money as an increase in cash and a decrease in
accounts receivable when the money is received at the Nursing Home, instead of when it is actually
deposited with the Treasurer's office, as all other departments of the County do. This results in
discrepancies between the Nursing Home records and the Auditor's office records. It also speeds up
the recording of cash deposits, while the first finding above slows down the recording of expenses,

We recommend that the Nursing Home foliow the same practice as the rest of the County
departments.

Delay In Allowing the Independent Outside Auditors to Perform Audit Procedures:

in prior years, we have been able to schedule the audit of the Nursing Home in February, even as
early as the second week of February. This year, we were not allowed to start our audit until the third
week of March. This ultimately contributed to the delay in the completion of the audit by us and
preparation of accurate financial statements by the Auditor's Office. We recommend that the

accounting functions and duties be studied by the newly-hired management firm and by the Nursing
Home Administrator to prevent this delay in the future.

Nursing Home Fixed Asset Accounting:

When we were finally allowed to begin the audit of the Nursing Home, we ultimately had to test four
different versions of the Nursing Home fixed asset scheduies. This was caused by errors being
made by the accountant for the Nursing Home and having to be corrected by the Auditor's Office
(through no fault of the Auditor’s Office). This cbviously caused both additional audit time and delays
in finishing the audit. As stated above, we recommend that the accounting functions and duties be

studied by the newly-hired management firm and by the Nursing Home Administrator to prevent this
type of error from occurring in the future.

This communication is intended solely for the information and use of management, the Champaign
County Board and others within the County, federal awarding agencies and pass-through entities,
and is not inteénded to be and shauld not be used by anyone other than these specified parlies.

It should be noted that these problems, as well as the problem discussed as the last “Other
Comment”, contributed to the lateness of completing the audit.

BRAY, DRAKE, LILES & RICHARDSON LLP

Certified Public Accountants
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Urbana, lllinois Page 3

The following matters do not constitute significant deficiencies or material weaknesses, but are
presented to provide additional information to the County Board and management.

OTHER MATTERS

Nursing Home!

The Nursing Home was issuing significant numbers of payroll advances. These advances, we have
been told, were stopped in fiscal year 2007,

Champaign County Recorder Office:
The Recorder's office could not produce their copies of the Treasurer's receipts for our sample

selected for testing. The recorder was only able to surmise as to the reason for this, a reason we
were not able to test.

Champaign County Sheriff: : :
The Sheriff's office did not make timely deposits with the Treasurer's office during the fiscal year.
The longest delay between receipt of the money and deposit with the Treasurer's office was 23 days.
Undeposited funds are kept in a safe at the Sheriff’'s office. Per a discussion with the Lieutenant in

charge of the receipts, this problem has been fixed and deposits are being made at least every other
day.

Delays Caused by the Elected County Auditor:

As happened last year, we did not receive several footnotes to the financial statements, or the
Management's Discussion and Analysis until the date of this letter from Tony Fabri, the elected
County Auditor. | want to make it clear that no one else beside the elected Auditor is responsible for
providing this information to us. The footnotes are considered to be an integral part of the financial
statements. We cannot finalize our review of the financial statements untii we receive all of the
footnotes. Also, it forces us to date our opinions as of that late date, perhaps making our firm look
bad. In addition, it puts extreme stress on both us and the Chief Deputy Auditor, who cannot
accurately page-number the over 300 page document, print it, and get it bound until we have
everything we need in order to provide audit opinions, ali of which, under a 30-day exiension granted
by GFOA, is due June 30, just 3 days after he finally provided the documents. In our estimation, this
simply is not fair to our firm, it is not fair fo the Chief Deputy Auditor, who puts in an enormous effort
trying to get the document published on time, and it is not acting responsibly to the County Board.
We ask the County Board to officially name someone other than the elected Auditor to be
responsible for these documents being prepared and provided fo us and the Chief Deputy Auditor on
a more timely basis, so that the report can be issued by May 31, its official due date.

Bﬁo&,@uﬁ, Sl ¥ Cohpedln 1P

BRAY, DRAKE, LILES & RICHARDSON LLP

BRAY, DRAKE, LILES & RICHARDSON LLP

Certified Public Accountants
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REQUEST FOR BUDGET AMENDMENT BA NC. 08-00067

FUND 080 GENERAL CORPORATE DEPARTMENT 071 PUBLIC PROPERTIES

INCREASED APPROPRIATIONS:

BEGIMNNING CURRENT BUDGET IF INCEERSE
BUDGET BUDGET EEQUEST IB {DECREASE)
ACCT. NIMBER & TITLE A8 OF 12/1 APPROVED REQUESTED
080-071-511.65 TEMP. SALARIES & WAGES 5, 048 26,718 41,493 14,715
TOTALE
1 5,000 26,718 41,493 14, 1%
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF IRCREASE
BUDGET BUDGET REQUEST I8 {PECRERSE)
ACCT. MRMBER & TITLE AS QF 12/3 APPROVED
580-~071-362.316 TENANT REIMB BLDG IMPRVMT 1,804,240 1,922,912 1.937,687 14,7758
TOTALS
1,904,240 1.922.512 1,937,687 i4,718

EXPLANATION: TO APPROPRIATE REVENUE AND EXPENDITURES FOR RPC REMODELING
PROJECT FOR SECOND QUARTER OF FY2008

DATE SUBMITTED: § RUTHORIZED SIGHNA *+ PLEASE SEGN IN BLUE INE »»
U
a .
L fio/nt ; é&zgaz/
[ N
DATE:

APPROVED BY PARENT COMMITTEE:

APPROVED BY BUDGET & FINANCE COMMITTEE: DATE:

¢ 0 U N T Y BE O A R D c 0 P Y
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REQUEST ¥OR BUDGET AMENDMENT

FUND 080 GENERAL CORPORATE

INCREASED APPROPRIATIONS:

BA NO.

08-00068

DEPARTMENT {071 PUBLIC PROPERTIES

BEGINNING CURRENT BUDGET IF INCRERSE
BUDGET BUDGET REQUEST IS (DECREASE)
ACCT. NUMBER & TITLE RS OF 12/1 APPROVED REQUESTED
086-071-533.36 GRS SERVICE 328,668 328,666 521,707 193,041
GBG-074-533.31 EBLECTRIC SERVICE 730,000 727,926 328,321 201,295
TOTALS .
3,058,686 | 1,055,692 1,450,028 394,336
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUGGET BUDGET REQUEST IS (DECREASE]
ACCT, NUMBER & TITLE S OF 12/1 APPROVED REQUESTED
Nope: from Fund Balance
TOTALS
a [ ] g

EXPLANATION:

PROJECTED APPROPRIATIONS FOR REMAINDER OF FY2008 FOR GAS AND

ELECTRIC LINE ITEMS

TATE SUBMITTED: ROTRORLE sxswz;?if ~i DLEASE SIGH IN BLUE THE +*
_w~,_m£#&biﬁime [ AL, ﬁ@bé&y/
#
APPROVED BY PARENT COMMITTER: DATE:
APPROVED BY BUDGET & FINANCE COMMITTER: DATE:
! ;
;
| i
| ;
: I
C 0O U N T Y B © A R D cC & P Y
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REQUEST FOR BUDGET AMENDMENT BA NO._ 08-00069

FUND 676 SOLID WASTE MANAGEMENT DEPARTMENT 011 SOLID WASTE MANAGEMENT

TNCREASED APPROPRIATIONS:

BECTIMNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST 1S {DECREASE)
ACCT, NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
T 1
i ‘ t 3 .
576-011-533.34 WASTE DISPOSAL & RECYCIng | o 288 | 3,425 2,170
| i
f .
|
1
POTALS 1
o i 285 | 3,425 3,170
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BULGET I¥ INCREASE
BUDGET BUDGET REQUEST IS5 (DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 LPPROVED REQUESTED
| |
676-011-369.90 OTHER MISC. REVENUE | ) ¢ 3,370 3.170
i
5
E
I
TOTALS i
. i [ [¢] 3,170 3,170

EXPLANATION: 7TO ACCOUNT FOR CASH COLLECTED AT THE 2008 COMMUNITY RECYCLING
EVENT. '

DATE SUBMITTED: [ AITHORI Z2¥D SIGNATURE “i DPLEASE SIGR 1N BLUE INE *+
i
[ﬁ’iB'ZOOE) ][ ’Dcl@ta—(,, 'BL()&H

APPROVED BY PARENT COMMITTEE: DATE: (fy/

' e
APPROVED RBY BUDGET & FINANCE COMMITTEE: DATE:

!
(ol g N T Y 2 O A R D C 0o P Y

i8



REQUEST FOR BUDGET AMENDMENT BA NG._ 08-00070

FOND 619 TAX SALE AUTOMATION FUND DEPARTMENT 026 COUNTY TREASURER

INCREASED APPROPRIATIONS:

BEGINNING CURRENT BUDGET IF INCREASE
BUDGET - BUDGET REQUEST I8 {DBCRBASE}
ACCT. NUMBER & TITLE AS OF 12/3 APPROVED BEQUESTED .
|
619-026-533.07 PROFESSIONAL SERVICES i 3,773 3,733 5,233 1,500
i ;
|
TOTALS | ]
3,773 3,733 | 5,233 1,500
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST I8 {DECREASE)
ACCT. NUMBER & TITLE AS OF 12/31 APPROVED REQUESTED
!
None: from Fund Ealance |
i
TOTALS |
4] o | [} 0

BEXPLANATION: BUDGETING MONEY FROM FUND BALANCE

DATE SUBMITTED: AUTHORIZ TURE ¥+ PLEASE SIGN IN BLUE INK *+

6,125108 e

¢

APPROVED BY PARENT COMMITTERE: \) DATE:

APPROVED BY BUDGET & FINANCE COMMITTEE: DATE:

c 0O U N T ¥ B O A R D ¢ 0O P Y
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REQUEST FOR BUDGET TRANSFER BT NO. 08-00014
NEEDIRG CHAMPAIGN COUNTY BOARD APPROVAL

FUND 0BG GENERAL CORFORATE DEPARTMENT 071 PUBLIC PROPERTIES

TO LINE ITEM: FROM LINE ITEM:
NUMBER/ TITLE $ AMOUNT NUMBER/TITLE

08B0 ~-071~-533.44 080-071-511.05
MAIN ST JATL REPAIR-MAINT 10,000. TEMP. SALARIES & WAGES

EXPLANATION: TRAKSFER NECESSARY DUE TO UNEXPECTED REPAIRS.

DATE SUBMITTED: 1r[-0f RM&W
* AUTHORIZED SIGNATURE
APPROVED BY PARENT COMMITIEE: DATE: _ * PLEASE SIGN IN BLUE IRK *
APPROVED BY BUDGET AND FINANCE COMMITTEE: DATE :
0 U § T ¥ 5 0 A R D ¢ 0 P Y

20
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CHAMPAIGN COUNTY PAGE 1

AUDITOR'S REPORT TC COUNTY BOARD
PERICD ENDING 5/31/08

FYyz2007"7 FY2008
M T m e e e n ke e = e » R s s e s m s o T T S SRS s e >
~BUDEET- - eews ACTUALE ~v-=w--v | emmeecaoeoaoo BUDGET-~-—--~~ R i ints BUTUALS - -+ =~ v wm e
FUND NAME CURRENT YEAR-TO  YTD BREGINNING CURRENT CHANGE CURRENT YEAR-TO  YTD
FINAL MONTH DATRE % (12/01/07) {(AS OF 5/31/08) MONTH DATE %
470 NURSING HOME CONSTR FUND
REVENUER 1,000 4,870 130,199 3020 35,060 35,000 [} 1,192 9,982 29
EXPENDITURE 1,944,636 64,599 1,191, 963 &1 825,254 B2%, 254 0 7, 34% 96,205 i2
071 1995 JAIL BOND DEBT SERV
REVENUE 1,112,213 26 1,013,045 21 1,014,813 1,014,833 0 12 290,961 98
EXPENDITURE 1,013,213 1] 1,012,698 100 1,015,813 1,015,813 o o 991,360 98
074 2003 NURS HM BOND DBT 2RV
REVENUE 1,596,672 252,925 1,650,508 163 1,638,159 1,638,159 [+] 270,056 293,044 18
EXPENDITURE 1,588,109 518 1,588,109 100 1,586,915 1,586,915 ¢ 515 189,081 12
075 REGIONAL PLANNING COMM
REVENUE 14,936,398 453,667 7,201,681 48 | 12,821,465 13,693,398 871,933 420,747 3,414,272 25
EXPENDITURE 16,048,743 584,731 6,547,158 41 | 12,527,150 13,518,483 991,333 430,264 3,689,512 27
076 TORT IMMURITY TAX FUND
REVENUE B0, 000 136,573 869,618 100 989, 740 989, 740 0 159,402 159,890 16
BXPENLITURE 978,841 57,711 978,637 100 989,629 989,629 0 31,767 288,398 29
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CHEMPAIGN COUNTY PAGE 2

AUDITOR’S REPORT TO COUNTY BOARD
PERIOD ENDING 5/31/08

FY2060907 FYyz2008
G e e T e >’ m o m o m m e m m o e e s e T s T S s s >
-BUBGET-  -~------ ACTUALS ~w-emmme | cmwmmacnrnaw BODGET -~~~ =~ m= = mmmem e ACTUALS v v v
FUND NAME CURRENT YEAR-TG  ¥ID BEGINNING CURRENT CHANGE CURRENT YEAR-TC  YID
FINAL MONTH DATE % (12/01/07 (AS OF 5/31/08) MONTH DATE %
080 GENERAL CORPORATE
010 COUNTY BOARD
REVENUE 263, 944 53,198 3113,09% 119 294,218 294,218 0 59,722 132, 744 45
EXPENDITURE 330,688 22,129 318,351 36 348,267 353,267 5,000 22,432 163,268 46
013 DEBT SERVICE
REVERUE 308,659 25,722 317,51% 103 311,787 311, 787 0 34,067 170,337 55
EXPENDITURE 154,604 0 118,253 89 259,893 400,818 100,925 0 224,329 56
016 ADMINISTRATIVE SERVICES
REVENUE 171,047 3,492 135,219 79 174,351 174,351 0 17,495 30,161 17
EXPENDITURE 1,534,512 100,039 1,435,482 94 1,424,241 1,473,876 49,638 135,948 659,369 45
0117 COOPERATIVE EXTENSION SRV
REVENUE 402,781 63,175 399,522 99 423,623 423,623 0 68,875 68,875 16
EXPENDITURE 402,761 0 399,314 99 423,623 423,623 0 0 177
420 AUDITOR
REVENUE 96, 000 0 B9,348 93 96,009 96,000 0 4 20,649 2z
EXPENDITURE 275,339 20,420 272,175 93 287,213 287,26% 52 20,222 128,378 a5
021 ROARD OF REVIEW
REVENUE 0 0 0 0 o o o o
EXPENDITURE 133,835 11,861 108,622 96 115,534 115,578 4z 8,490 55,130 48
022 COUNTY CLERK
REVENUE 197, 000 21,780 240,068 122 249,300 249,300 o 30,555 105,030 42
EXPENDITURE 797,223 103,219 764,938 97 878,359 B9D, 543 12,184 40, 967 433,795 19
(23 RECORDER
REVENUE 2,485,000 205,306 2,194,847 88 2,432,302 2,432,302 o 197,109 262,346 15
EXPENDITURE 1,431,921 153,945 1,388,981 97 1,435,689 1,435,726 57 158,254 537,560 37
625 SUPERVISOR OF ASSESSMENT
REVENUE 74,916 83 61,447 82 37,737 37,737 ] 5,362 11,078 29
EXPENDITURE 162,663 18,560 428,231 93 378,588 378,625 67 24,598 156,476 81
626 COUNTY TREASURER
REVENUE 623,500 4,143 673,037 108 613,500 613,500 o 6,251 130,660 21
EXPENDITURE 231,422 16,424 228,072 99 244,666 244,723 57 18,342 115, 956 47
030 CIRCULT CLERK
REVENUE 2,010,500 181,257 2,189,077 109 j 2,163,000 2,163,000 0 189,507 857,952 46
EXPENDITURE 930, 400 70,253 985,417 99 | 1,123,839 1,124,228 389 78,633 473,849 42
031 CIRCUIT COURT
REVENUE 10, 000 0 21,242 212 | 10,000 10,000 ¢ o 17,134 171
EXPENDITURE 931, 941 76,541 513,498 ag | 1,051,907 1,051,907 0 99,556 528,284 50

032 JURY COMMISBION
REVENUE Q 0 ¢ G ¢ o o
BEXPENDITURE 26,628 1,874 23,988 %0 32,872 32,972 o 2,068 11,883 35



G800

G636

040

041

042

043

051

0s2

057

071

078

017

124

130

HAME

GENERAL CORFORATE

PUBLIC DEFENDER
REVENUE
EXPENDITURE

SHERIFF
REVENUE
EXPENDITURE

STATES ATTORNEY
REVENUE
EXPENDITURE

CORONER
REVENUER
EXPENDITURE

EMERGENCY MANAGEMENT AGCY

REVENUE
EXPEMDITURE

JUVENILE DETENTION CENTER

REVENUE
EXPENDITURE

COURT SERVICES -PROBATION

REVENUE
EXPENDITURE

DEPUTY SHERIFF MERIT COMM

REVENUE
EXPENDITURE

PUBLIC PROPERTIES
REVENUE
EXPENDITURE

GENBRAL COUNTY
REVENUE
EXPENDITURE

ZONING AND ENFORCEMENT

REVENUE
EXPENDITURE

REGICNAL OFFICE EDUCATION

REVENUE
EXPENDITURE

CIRC CLE SUPPORT ENFORCE

REVENUE
EXPENDITURE

FPERIGD ENDING
PY2007
L ittt >
SBUDGET-  ——=mmeen ROTUBLS ~-w-mmee
CTRRENT YEAR-TO  YTD
FINAIL MONTH DATE %
{CONTINUED)
112,997 3,798 142,954 127
990,631 76, 004 984,562 95
939,473 97,9855 992,882 186
4,161,013 330,028 4,132,665 39
1,280,830 126,434 1,568,514 122
2,133,445 160,748 2,107,296 99
21,329 43 18,414 86
439,438 37,132 424,158 37
40,000 0 31,392 8
112,076 7,745 103,410 92
973,048 2,724 740,535 76
1,725,616 123,522 1,585,606 93
594,258 Q 391,492 66
1,369,272 102,195 1,352,839 99
0 ¢ )
22,722 2,771 12,108 53
1,899,041 16,701  1,8%4,801 100
3,573,126 236,403 2,774,308 78
17,383,253 2,277,884 17,247,751 3]
3,277,867 176,958 3,215,199 98
109,600 9,507 74,315 68
158,736 19,889 341,853 35
o 0 o
200,528 33,421 200,528 100
55,930 o 65,447 117
44,376 2,494 15,768 81

CHAMPAIGN COUNTY

AUDITOR'S REPORT TC COUNTY BOARD
5/31/08

BEGINNING
{12/01/07}

l 115,397
1,045,257

740,350
4,438,270

1,507,364
2,246,762

20,000
393,828

40,000
119,059

1,085,720
1,675,452

652,684
1,353,288

0
22,722

2,845,008
4,349,840

l 18,407,080 -

3,147,618

! 8%, 400

409, 682

a
224,616

56,489
48,651

PAGE

CURRENT

(as oF 5/31/08)

118,652
1,080,139

744,550
4,425,605

1,512,789
2,252,625

21,513
395,411

40,000
123,755

1,065,720
1,773,919

652, 684
1,428,801

4]
23,722

2,863,680
5,014,998

18,407,080
2,718,553

B9,400
409,682

0
224,616

56,489
48,666

3

CHANGE CURRENT
MONTH

3,255 18,296
4,882 81,125
4,200 20,701
12,665+ 288,475
5,425 118,406
5,883 167,312
1,513 3,248
1,583 42,355
0 0
4,696 8,576
) 2,264
98,467 124, 925
0 : 0
75,513 104,238
o 0

0 ]
18,672 23,915
665,158 277,129

Q 2,283,913

432,065- 222,565
o 8,426
4] 22,089
Q 2]
4] 3%,589
[+] 34,385
15 a,287

ACTUALS

YEAR-TC
DATE

56,903
493,323

292,507
1,893,776

640,815
1,051,691

8,559
212,566

¢]
51,339

742,229
797,626

365,930
638,872

o
5,616

2,061,637
2,639,926

5,713,342
1,243,805

34,615
174,089

]
T1,117

30,750
19,622

48
47

39
43

42
47

40
54

41

70
45

56
45

25

72
53

a1
46

38
42

32

54
40
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CHAMPALGN COUNTY PAGE 4

AUDITOR'S REPCRT TO COUNTY BOARD
PERIOD ENDING 5/31/08

Fy2o6¢07 FY2008
Rt et il i di e di il > M e s e e T e B e
~BUDGET-  -~---w--- ACOTUALS ~---cvwm | mvmmammnmvmos BUDGHET v v v mmmmmmm e e e ACTUALS-- -~~~
FUND NAME CURRENT YEAR-TOQ  YTD BESINNING CURRENT CHANGE CURRENT YEAR-TO
FINAL MONTH DATE % {12/01/97) (A8 OF 5/31/08) MONTH DATE
080 GENERAL CORPORATE { CONTINUED}
140 CORRECTIONAL CENTER
REVENUE 235,900 80,544 917,151 110 913,400 914,991 1,591 63,654 305,977
EXPENDITURE 5,737,565 454,912 5,698,186 a9 5,737,862 5,971,756 233,894 440,920 2,702,699
141 8T8 ATTY SUPPORT ENFORCE
REVENUE 379,557 36,047 327,415 86 392,372 392,372 0 0 7,256
EXPENDITURE 355,806 23,782 333,571 94 393,284 393, 284 0 28,998 166,830
145 SHF'S DARE/EXPLORER PROGS
REVENUE 350 0 225 64 200 200 g o 0
EXPENDITURE 350 0 0 50 350 0 0 64
TOTAL,  UENERAL CORPORATE
REVENUE 31,269,193 0 31,049,101 9% | 33,651,282 33,585,938 34,656 3,186,165 12,737,486
EXPENDITURE 32,209,064 0 30,735,779 95 | 33,651,282 34,465,031 813,749 2,457,043 15,651,20%

33
45

20
42

18

38
45



083

Go4

085

o8s

090

092

103

104

i05

107

NBME
WURSING HOME
REVENUE
EXPENDITURE

COUNTY HIGHWAY
REVENUE
EXPENDITURE

COUNTY BRIDGE
REVENUE
EXPENDITURE

COUNTY MOTOR FUEL
REVENUE
EXPENDITURE

TLL.MUNICIPAL RETIREMENT
REVENUE
EXPENGITURE

COUNTY PFUBLIC HEALTH FUND
REVENUE
EXPENDITURE

MENTAL HEALTH
REVENUE
HEIPENDITURE

ANIMAL CONTROL
REVENUE
EXPENDITURE

LAW LIBRARY
REVENUE
EXPENDITURE

HWY FED AID MATCHING FUND
REVENUE
EXPENDITURE

HEAD START PROGRAM
REVENUE
EXPENDITURE

CAPITAL ASSET REPLCMT FND
REVENCE
EXPENDITURE

PUBL SAFETY SALES TAX FRD
REVENUE
EXPENDITURE

GEOGRAPHIC INF SYSTM FUND
REVENUE
EXPENDITURE

15,930,814
16,045,814

2,500,876
2,413,371

882,372
1,073,000

3,137,773
3,577,761

3,873,075
3,600,542

1,376,107
1,403,737

3,310,425
3,132,007

468,081
523,418

66,225
62,987

5,967
0

7,615, 650
7,363,173

506,376
893,763

4,617,767
4,761,625

347,50¢
479,645

CHAEMPAIGR COUNTY

AUDITGR'S REPORT TC COUNTY BOARD

1,258,928
859,762

299,970
127,127

132,946
41,935

219,512
209,446

162,154
227, 264

133,973
187,657

501,541
274,822

40,209
25,798

7,468
6,577

2,364
0

608, 783
471,886

2,672
3,924

288,351
13,085

28,855
23,744

PERIOD ENDING

ACTUALS ----~

YEAR-TD
DATE

14,964,687
14,875,208

2,460,351
2,253,399

981,177
1,044,076

3,212,926
1,140,247

3,517,764
3,253,013

1,269,773
1,349,577

3,314,745
1,230,865

45,809
458,583

B2, 853
61,305

2%, 346
0

5,071,588
5,139,686

550,180
579,381

4,647,650
4,282,123

331,584
325, 066

5/31/08
rd

Yo BECINNING
¥ (r2/01/0%}
94 15,796,618
93 15,762,828
B 2,464,793
33 2,469,267
111 969,338
97 1,383,000
102 3,106,655
32 3,908,781
91 3,624,748
90 3,618,128
92 1,335,861
96 1,349,522
100 3,500,548
97 3,508, 548
100 474,106
90 525,412
125 66,225
37 67,662
358 6,419
a

&7 7,664,915
70 7,582,528
109 443,921
65 589,538
101 4,831,155
90 4,570,073
35 317,000
68 564,774

PAGE

CURRENT
(a8 OF 5/31/08)

15,796,518
15,762,628

2,464,793
2,556,863

969,338
1,363,600

3,105,655
3,906, 781

3,623,748
3,618,128

1,388,492
1,402,153

3,516,548
3,537,548

474,106
526,412

70, 975
72,412

6,419
0

7,664,915
7,582,528

464,921
652,522

4,831,155
4,570,073

317,000
564,774

5

0
0

]
87,596

52,631
52,631

16,000
37,000

L= )

4,750
4,750

21, 000
62,984

CURRENT
MONTH

1,222,571
1,232,456

287,519
136,571

145,037
255,518

193,479
149,439

424,438
241,230

148,618
518

547,579
281,083

53,5390
34,658

7,043
4,112

1,859
D

404,080
448,583

1,040
32,740

321,339
228,850

27,038
17,854

YEAR-TO
DATE

5,630,615
6,883,624

417,394
892,012

205,285
501,913

1,113,100
1,248,978

772,321
1,588,811

357,441
253,385

702,717
1,645,407

230,734
209,121

32,829
21,488

5,320
]

2,259,585
2,561,643

11,531
131,338

1,944,583
z,535,858

119,869
295,265

36
44

7
35

21
37

36
3z

22
44

28
1B

20
47

49
40

46
30

83

29
34

40
55

38

52 .



9T

FUND

108

109

k2:1:)

303

jo4

476

610

611

612

613

614

617

WAME

DEVLEMNTL PISARILITY FUNE
REVENUE
EXPENDITURE

DELINQ PREVENTN GRNT FUND
REVENURE
EXPENDITURE

BOCIAL SECURITY FUND
REVENUE
EXPENDITURE

CQURT COMPLEX CONSTR FUND
REVENURE
EXPENDITURE

HIGHWAY FACILTY CONST FND
REVENUE
EXPENDITURE

HWY FACIL BOND DEBT SERV
REVENUE
FXPENDITURE

RPC ECON DEVELOPMNT LOANS
REVENUE
EXPENDITURE

SELF - FUNDED INSURANCE
REVENUE
EXPENDITURE

WORKING CASH FUND
REVENUE
EXPENDITURE

€O CLK DBATH CERT SURCHRG
REVENUE
EXPENDITURE

SHERIFF DRUS FORFEITURES
REVENUE
EXFENDITURE

COURT 'S AUTOMATION FUND
REVERUE
EXPENDITURE

RECORDER'S AUTOMATION FED
REVENUE
EXPENDITURE

CHILD SUBPORT SERV FUND
REVENUE
EXPENDITURE

3,021,188
3,021,188

213,008
213,008

2,492,379
2,473,179

70,000
1,600,800

6,800,000
6,702,321

307,000
665,570

1,474,517
1,575,235

12,000
18,738

4,000
4,000

15,450
37,500

169,500
371,513

158, 000
234,551

63, 00¢
83,590

CHAMPAIGN COUNTY

AUDITOR'S REPORT TG COUNTY BOARD
5/31/08

473,543
244,755

104
16,159

219,466
265,011

201
G

687
563,870

oCo

17,388
14,316

115,687
91,343

1,363
0

136
540

383
3,076

16,348
292

431,423
12,186

5,118
519

FERIOD ENDING

ACTUALS ~w-- -
" YEAR-TO
DATE

3,050,380
3,001,204

213,299
201,399

2,303,180
2,349,437

6,156,557
280,291

2,068,730
5,119,452

12
¢

362,661
552,593

1,391,456
1,315,877

18,738
16,738

2,492
2,260

39,901
13,606

194,485
225,104

246,996
195,082

80,397
22,426

ig1
33

150
95

92
95

8795
18

30
76

ile
83

e
84

156
100

62
37

258
k13

115
b1

156
a3

117
27

|

!

|

|
|

BEGINNING
{12/01/0M)

3,177,930
3,136,912

214,529
214,529

Z,402,070
2,402,070

125, 600
4,644,067

7,000
1,464,181

48,175
48,173

1,434,500
896,200

1,368,344
1,613,581

12,000
12,000

4,940
4,460

26,000
35,769

290,000
189,353

208,000
261,021

75,000
84,598

PAGE

CURRENT
(A2 OF 5/31/08)

3,177,930
1,136,912

214,529
214,529

2,402,070
2,402,070

125,000
4,644,067

7,000
1,480,243

48,175
48,175

1,434,500
896,200

1,368,344
1,633,581

12,000
12,000

2,000
4,000

26,000
35,769

200,000
199,353

208,000
261,021

75,000
84,598

6.

[~ ]

518,748
260,748

216,338
17,660

274,965
189,949

54, 068
30,961

173
16,378

18,014
13,808

63,297
59,782

18
[

188
188

181
1,237

14,698
Q

14,323

17,301 -

4,389
2,032

ACTUALS~---~-~

YEAR-TO
DATE

539,942
1,570,930

217,118
104,291

493,734
1,154,026

142,558
147,813

11,454
1,141,007

60
a

118,771
81,118

316,201
785,824

5,624
0

748
980

12,395
13,201

72,215
93,167

88,577
141,463

30,234
8,088

17
50

161
49

21
48

114
3

164
77

23
49

47

15
25

48
34

36
47

43
54

40
10



LT

FUND

618

619

620

621

627

628

629

630

658

659

870

671

872

675

NAME

PROBATION SERVICES FUND
REVENUE
EXPENDITURE

TAY SALE AUTOMATION FUND
REVENUE
EXPENDITURE

HEALTH-HOSP. INSURANCE
REVENUE
EXPENDITURE

8T8 ATTY DRUG FORFEITURES
REVENUE
EXPERDITURE

PROPERTY TAX INT FEE FUND
REVENUE
EXPENDITURE

ELECTN ASSIST/ACCESSIBLTY
REVENUE
EXPENDITURE

COUNTY HISTORICAL FUND
REVENUE
EXPENDTTURE

IR CLK QPHERATION & ADMIN
REVENUE
EXPENDITURE

JATL COMMISSARY
REVENUE
EXPENDITURE

ARRESTER'S MEDICAL COSTS
REVENUE
BXPENDITURE

COUNTY CLE AUTOMATION FND
REVENUE
EXPENDITURE

COURT DOCUMENT BTORAGE FD
REVENUE
EXPENDITURE

CRT SERV DRUG FORFEITURES
REVENUE
EXPENDITURE

VICTIM ADVOCACY GRT-ICJIA
REVENUE
EXPENDITURE

~-BUDGET~
EINAL

260,000
363,700

22,300
28,271

6,417,400
6,425,400

26, 700
26, 700

41,000
102,000

0
29,000

1,500
0

90, 600
104, 323

23,050
22,200

33,000
72,405

178, 000
198,792

550
2,400

41,409
40,912

CHAMPAIGN COUNTY

AUDITOR’S REPORT TO COUNTY BOARD
s/31/08

CURRENT
MONTH

22,238
13,105

808
8,271

168,623
372,134

65
56

33
4

%]
3,816

<2 sbe

9,710¢
16,783

2,836
4

3,210
2,565

16,789
5,641

9,405
3,138

PERIOD ENDING

ACTUALS ~- -~

YEAR-TO
DATE

339,078
286,587

28,378
21,521

4,430,632
4,422,174

26,155
26,243

56,418
102, 009

19,667
1%, 356

50
0

958

113,199
101,052

33,978
1,264

37,626
36,472

208,314
216,442

T3
o

42,603
4Q, 312

130
79

127
76

69
69

28
ag

138
100

53

126
96

147

114
50

i17
58

i3

103
100

|
|
|

BEGINNING
(1z2/01/07)

264,000
361,300

22,300
24,271

4,960, 915
4,869,508

25,000
25,000

41,000
40,000

20,000
15, 800

99,000
78, 870

35,000
22,200

26, 0G0
56,965

213,000
456,751

60
2,480

43,077
42,394

PASE

FYztoasg

CURRENT
{AS OF 5/31/08)

264,000
361,300

az,300
24,271

4,360,915
4,869,508

25,000
25,000

41,000
40, 000

70, D00
65,000

28,000
5,870

35,000
22,200

26,000
56, 965

213,000
asg, 751

60
2,480

43,077
42,394

7

50,000
50,000

[}

(=R

190,272
195,588

62
0

O N

2,634
1,249

2,887
0

2,865
3,248

14,933
9,848

9,959
2,230

ACTIALS ~ - =~ v -

YEAR-TO
DATE

148,400
51,233

5,173
11,928

2,384,895
2,389,695

14,073
1,027

2,074
o

2,604
12,412

14
0

2,490
0

14,065
5,552

14,041
0

13,153
10,947

16,280
(111,852

22
4]

19,222
19,628

56
14

23
49

a8
4%

40

51
18

EL]
24

37

45
46



8z

676

6717

679

681

685

850

RAME

50LID WASTE MANAGEMENT
REVENUE
EXPENDITURE

JUV INTERVENTION SERVICES
REVENIE
EXPENDITURE

CHILD ADVOCACY CENTER
REVENTUE
EXPENDITURE

JUV INF SHARING SYS GRANT
REVENUE
HEXPENDITURE

DRUG COURTS PROGRAM GRANT
REVENUE
EXPENDITURE

GEOG INF 8Y8 JOINT VENTUR
REVENUE
EXPENDITURE

TOTAL ALL FUNDES REVERUE

EXPENDITURE

4]
5,000

218,327
226,381

14,084
14,269

114, 796
134,790

540,680
591,228

17,289,716

24,914,350

CHAMPAIGN COUNTY DAGE 8
AUDITOR'S REPORT TD COUNTY BOARD
PERIOD ENDING 5/31708
FY2007 FY20U08
............................ B ] e e o o r o @ e e
———————— ACTUALS ~-—rmr e RS - ¢3¢y R mm e ROTUALS -~ - e
CURRENT YEAR-TD  YTD BEGINHING CURRENT GE CURRENT YEAR-TC  ¥ID
MONTH DATE % {12/01/07) {AS OF 5/31/08) MONTH DATE %
259 5,395 i3} 4,336 4,336 ¢ 357 2,543 59
0 6,438 7 6,111 &,11% ¢ 169 244 4
74 935 ‘ 500 500 ] 39 258 52
o 395 8 5,000 5,000 0 B25 880 18
52,023 192,712 88 217,199 217,199 ] 29,492 105,338 46
14,756 204,774 30 223, 008 223,008 ] 21,1486 92,249 41
2,548 17,754 126 | 14,000 14,000 [+ 575 4,584 33
2,158 14,050 98 | 14,000 14,000 o 4,088 16, 450 75
569 81,453 71 43,123 82,648 39,525 6,599 39,134 47
567 81,417 71 43,123 99,716 47,647 7,753 42,773 47
26,161 441,935 g2 463,738 542,638 78,903 82,770 224,897 41
54,039 454,572 77 566,150 645,803 19,653 26,542 161,408 25
6,416,700 110,539,880 640 | 10,545,554 11,714,952 1,169,338 9,573,011 35,568,310 312
5,104,629 102,385,851 411 | 18,335,661 20,579,086 2,243,405 7,088,219 47,843,756 232



CHAIR: McGinty

MEMBERS: Doenitz, Gross, Jones, Nudo, O’Connor, Richards, Weibel, Wysocki
ITEM

VII. BUDGET AMENDMENTS/TRANSFERS

XIIIL.

CHAMPAIGN COUNTY BOARD
COMMITTEE ADDENDUM

FINANCE COMMITTEE

Brookens Administrative Center, Lyle Shields Meeting Room

1776 E. Washington, Urbana

Thursday, July 10, 2008 ~ Immediately Following Adjournment of the Joint

Finance Committee/Nursing Home Board of Directors Meeting

f.

Budget Amendment #08-0007

Fund/Dept: 080 General Corporate — 042 Coroner

Increased Appropriations: $90,629

Increased Revenue: $0

T'o cover operational costs due to increase in autopsy cases, laboratory
tests, auto maintenance, and increase in fuel costs.

¢. Budget Amendment #08-00072

Fund/Dept: 080 General Corporate — 042 Coroner

Increased Appropriations: $1,523

Increased Revenue: $1,523

Reimbursement of autopsy fees for out of county inmate to autopsy fund.
OTHER BUSINESS
a.

Intergovernmental Agreement Between City of Champaign and Champaign
County Sheriff for the JAG Program

Champaign County Administrative Services

1776 E. Fashingion St

Urbana, I1.

217-384-3776

PAGE NO.

1-2

C. Prus Herbel
Connty Board Chair

61802 Debra Busey and Denny Tnman

County ddministrators



Page 1L of 2 REQUEST FOR BUDGET AMENDMENT BA NO._ 08-00071

FOND Q80 GENERAL CORFPORATE DEPARTMENT 042 CORONER

INCREASED APPROPRIATIONS:

BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST 18 {YECREASE)
ACCT, NUMBER & TITLE AS OF 12/1 APPROVED BEQUESTED
I | .
See attached {
] ]
| |
i
TOTALS
| 132,318 | 133,257 223, 8886 206,629
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS {DECREASE)
ACCT. MIMBER K TITLE AS OF 1271 APPROVED REQUESTEDR
| |
Hone: from ¥Fund Balance
| i
TOTALS | {
H 0 o i G Q

BXPLARATION: _TO COVER OPERATIONAL COSTS DUE TO INCREASE IN AUTOPSY CASES,
LABORATORY TESTS, AUTO MAINTENANCE AND INCREASE IN FUEL COST.

DATE SUBMITIED; | Al IZED SIGHATURE +** PLEASE STGH IN BLUE IHEK ++
|
7/7 /7 5 At & Nopedhe, 0
i .
7 7

APPROVED BY PARENT COMMITTERE: DATE:

APPROVED BY BUDGET & FINANCE COMMITTEE: DATE:

c O U N T Y B O A R D cC ¢ ¢ ¥



Page 2 of 2 REQUEST FOR BUDGET AMENDMENT - BA HNO.

__08-00071
INCREASED APPROPRIATIONS:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET . BUDGET REQUEST IS {DECREASE)
ACCT. NUMBER & TITLE AS OF 1241 APPROVED REQUESTED
f | i
0B0-042-533.06 MEDICAL/DENTAL/MENTL HLTH | 93,819 ] 94,757 162,257 67,500
T :
080-042-533.22 LABORATORY FERS 16,000 | 16,000 27,550 11,550
1
080-042-511.05 TEMP. SALARIES & WAGES ! 8,000 8,000 11,984 3,964
o7 f
080-042-533 .40 AUTOMOBILE MAINTENANCE 2,500 2,500 §,066 3.566
080-042-522.15 GASOLINE & OIL 5,000 9,000 | 11,684 2,564
1 .
080-042-522.93 CPERATEONAL SUPPLIZS 3,900 3,000 | 4,365 1,365
!
!
|
i i
i ]
1 i
| i
;
;
¥
!
!
i
i
|
TOTALS | : . '
132,319 | 133,257 | 223,886 | 30 629
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IP INCREASE
BUDGET BUDGET REQUEST 18 (DECREASE)
ACCT. MUMBER & TITLE A5 OF 12/1 APPROVED REQUESTED
i |
;
|
- !
I ]
i !
| | |
| i
|
i !
i |
! ]
1
!
!
TOTHLE
0 o a 9




REQUEST FOR BUDGET AMENDMENT BA NO. __08-0D072

FUND 080 GENERAL CORPORATE DEPARTMENT 042 CORCNER

TNCREASED APPROPRIATIONS:

BEGINNING CURRENT BUDQET IF INCREASE
BUDGET BUDGET REQIEST 185 (DECREASK)
ACCT. NUMBER & TITLE RS OF 12/1 APPROVED REQUESTED
| ' ! '
0B0-0472-%33.06 MEDICAL/DENTAL/MENTL HLTH 93,819 44,757 96,280 1,523
i
|
TOTALS {
53,819 94,757 95,280 | 1,523
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET I¥F INCREASE
BUDGET BUDGET REQUEST 18 (DECREASE)
ACCT. NUMBER & TITLE AS OF 313/1 APPROVED REQUESTED
i |
0BO-pA2-341,10 COURT FEES AND CHARGES | 11,500 13,808 1 15,331 1 1,523
|
| i
i t
|
t
i |
TOTALS |
i 11,500 13,808 | 15,331 1,523

EXPLANATION: REIMBURSEMENT OF AUTOPSY FEES FOR QUT OF COUNTY INMATE TO
AUTCPSY FUND.

DATE SUBMITTED: i AUTH ZED SIGNATURE .uEASE SIGH IN BLUE INK v
|
7/% /09 |
|
F

APPROVED BY PARENT COMMITTEE: DATE:

APPROVED BY BUDGET & FINANCE COMMITTEE: DATE:

!

c O U N T ¥ B O A R D ¢ 0 P XY

(VP



GMS # 2008-F5810-1-DJ

INTERGOVERNMENTAL AGREEMENT
JAG PROGRAM

{(City of Champaign and Champaign County)

THIS AGREEMENT is made and entered by and between the City of Champaign, An
ilinois Municipal Corporation (*Champaign™), and Champaign County, An Hlinois Unit of Local
Government {“County™) effective on the last date signed by a party hereto.

WHEREAS, Section 10 of Article VI of the lilinois Constitution of 1970 and the lilinois
intergovernmental Cooperation Act, 5 ILCS 220/1 et seq. enabies the parties to enter into
agreements among themselves and provide authority for intergovermmental cooperation; and

WHEREAS, The Edward Byrne Memorial Justice Assistant Grant Program (JAG) is a
partnership among federal, state, and local governments to create safer communities by
improving the funclioning of the criminal justice system; and

WHEREAS, Champaign and the County desire to apply for JAG funds to fund individual
projects in the City of Champaign and Champaign County.

NOW, THEREFORE, the parties agree as follows;

Section 1.  The Funds. The parties acknowledge, as of the date of this Agreement,
the total anticipated grant available to all agencies is TWENTY FIVE THOUSAND THREE
HUNDRED TWELVE DOLLARS ($25,312.00).

Section 2.  Grant Disposition. Proceeds from the grant shall be distributed to
Champaign and County for funding individual local projects fitting into the JAG guidelines, in the
amounts set forth in Exhibit A. The County shall notify Champaign prior to expenditure of any
funds of the purpose of the expenditure. If the purpose is, or may not be, within the JAG

program guidelines, the parties shall discuss the purchase and no purchase shall be made until
the parties have resolved the issue.

Section 3.  Lead Agency. The City of Champaign is hereby designated the Lead
Agency for this agreement. Responsibilities shall include leading the application process for the
JAG funds, accepting any and all funds awarded through the JAG program, establishing a trust

fund in which to deposit the funds received through the JAG program, distributing funds to the
County and preparing required reports.

Section 4.  Representative; Information Requirements. Each participant shali
designate one representative to fulfill the requirements of this agreement. The representative
shall exercise due diligence in providing any and ail information necessary or convenient for the
performance of the duties required by Champaign in Section 3 above, including submitting the
JAG application and preparation of performance measures and program assessment data.

Section 5.  Fund Restriction. The parties agree that no funds will be used directly
or indirectly for security enhancements or equipment to nongovernmental entities not engaged
in criminal justice or public safety, and that the funds will not supplant existing budgeted funds.



GMS # 2008-F5910-IL-DJ

Section 6.  Liability. Nothing in the performance of this Agreement shall impose any
liability for claims against any party other than claims for which liability may be imposed by the
liinois Local Governmental and Governmental Employees Tort Immunity Act, 745 ILCS 10/1-
101 et seq. Each party to this Agreement shall be responsible for its own actions in providing
services under this agreement and shall not be liable for any civil liability that may arise from the
furnishing of the services by the other party. The parties to this Agreement do not intend for any
third party to obtain any rights by virtue of this Agreement.

Section 7. Amendments. Amendments to this agreement shall be made in writing and
signed by all parties. In the event the amount of funds received is different from the amount set
forth in Section 1, the parties shall exercise principais of good faith and fair dealing to amend _
Exhibit A in a manner consistent with the principles of this agreement and in accordance with all

JAG program requirements. Such amendments may be entered into by the chief administrative
officers of Champaign and the Sheriff.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed on
the date and year indicated herein.

CITY OF CHAMPAIGN CHAMPAIGN COUNTY
By: ' _ By:
Date: Date:
ATTEST: ATTEST:
APPROVED AS TO FORM: APPROVED AS TO FORM:
City Attorney CB2008-_ State’s Attorney

2



GMS # 2008-F5910-1L-DJ

EXHIBIT A
(City of Champaign and Champaign County)

JAG AWARD DISPOSITION

The 2008 JAG funds will be distributed to the Champaign Police Department and the
Champaign County Sheriff's Office to fund individual projects fitting into the guidelines of the
JAG grant.

Champaign PD $23,737.00
Champaign County $ 157500
Total $25,312.00



ot

ATTACHMENTS GIVEN
TO THE COMMITTEE
AT THE MEETING

FINANCE COMMITTEE
JULY 10, 2008

Contents:

General Corporate Fund FY2008 Revenue/Expenditure
Projection Report — Agenda Item VIII A

General Corporate Fund Budget Change Report — Agenda
Item VIII B

Nursing Home Outstanding Accounts Payable & Cash
Balance — Agenda Item IX A

Treasurer’s June 2008 Monthly Report — Agenda Item X A
Purchases Not Following Purchasing Policy List — Agenda
Item XI A

Memorandums from Tony Fabri Re Nursing Home Pending
Vouchers & County Audit & CCNH — Not on Agenda



GENERAL CORPORATE FUND REVENUE/EXPENDITURE PROJECTION REPORT - FY2008

July 10, 2008

SIGNIFICANT REVENUE FY2007 FY2007 FY2008 FY2008  Projected  Projected $ Difference
LINE ITEMS/CATEGORIES YTD ACTUAL BUDGET YTD % to be $$tobe  to Original
6/30/2007  12/31/2007  12/1/2007  6/30/2008  Received  Received Budget
PROPERTY TAXES (CURRENT) $3.544,009 $6,915,735 $7.264,377 $3692 980 100% $7 264,377 $0
PROPERTY TAXES{BACK) -+ 7o B0 81,9807 S5 V4B 0 $3407 7 100% 85748 . 80
MOBILE HOME TAXES $0 $9,629 $10,000 $0 96% $9,630 -$370
PAYMENT IN'LIEU OF TAXES CLUR0 L A $3,0707 0 534000 2§00 400%: 83,400 S0
COUNTY HOTEL/MOTEL TAX $6,015 $6,743 $13,393 $7,739 115% $15,438 $2,045
COUNTY AUTO RENTAL TAX o8B 584 19,633 0 $21,5307 7 $8427 - 00% 1 $18275 1 $2.258
PENALTIES ON TAXES _$2o,433_ __$557 970  $522,000  $118,721 119%  $622,000  $100,000
BUSINESS LICENSES & PERMITS - " S $2,778 0 B41,8450 1 841000 0$30,982° . 102% ¢ 841,845 10 5845
NON-BUSINESS LIC. & PERMITS ) $719,922  $1,443,930 $1,662,902  $653,849 79%  $1311409  -$351,493
FEDERAL GRANTS i $215,345 0 $422,500 1 $433,880° 7 $152,780 - 100% . 34338800 1 I$0
STATE GRANTS $113,633  $206,254  $223,081 $96,341 100%  $223,081 $0
STATE SHARED REVENUE
"CORP. PERS. PROP. REPL. TAX: - 9465202 5966,252 /8912251 - [$495:403. 0 113% 1 $1,026,981 1 $116,730
1% SALES TAX (UNINCORPOR.) 3408223 $967,315  $973,067  $479,304 117%  $1,141,341  $168,274
/4% SALES TAX (ALL COUNTY) - $2,428.123 - $4,981,542 . $5.197.575 - $2.519,928 '-:'"-'99.3%i.l::-.$5.,E169'-,388'-.5-51:'.;:~;$_2?,687
USE TAX $213278  $432,343  $450,463  S$239,732  108%  $485970  $26,507
“INHERITANCETAX 0 ©$35861 1 $86,533 1 $235,748 - $130,9200 - 134% - $315,909°  $80,161
STATE REIMBURSEMENT  $674,106  $1,173,962 $1,753,304 $1463613  100%  $1,753,304 $0
SALARY REIMBURSEMENT 8156857 8328680 . $204:570 . “$158.243 - A183% . $331,604 . $37,024
STATE REV./SALARY STIF’ENDS 33,000 342,000  $42,000 $0 100% $42,000 $0
INCOME TAX 0 i ST SBT41TT 082,930,461 . $3,138,076 82,010,924 . 102% $3.213,147 . $75,071
CHARITABLE GAMES L!CENSE TAX o $0 _
OFF TRACK BETTING I 838416 . $T6,271 . “$85.000 . $41.875- L .98% 1 $83,137 ©  -51.863
LOCAL GOVERNMENT REVENUE = L 8200,245 - $254,270 .- $243500 - $194.229 - 115%: 8279917 $36,417
LOCAL GOVERNMENT REIMBURSE. $228,827  $591,593  $776,103  $301,599 100%  $779,736 $3,633
GENERAL GOVERNMENT =~ 52,195,282 - $4,248,326  $4,204.011  $2,066,868 - - 93% - $3,990,817 = -$295004
FINES 3512 631  $1126,307 $1,066500  $538,560 111%  $1,183,296  $116,796
FORFEITURES ‘$0 . $16.889 $8,000 $1,400° 100% - $8,000 ¢ $0
INTEREST EARNINGS $66,009 $245,154  $277,300 $71,564 96%  $265789  -$11,511
RENTS & ROYALTIES $240,289 $1.480,824 $2 435393 © $2,178,281 100% $2425020  -$10,373
GIFTS & DONATIONS $225 $225 $4,400 $4,200 100% $4 400 $0
OTHR FIN. SOURCES--FIX. ASSETS 180 $18,707 $10,100 $4.249 100% $10,100 $0
OTHR. MISC. REVENUE $58,205 $84,620 $96,641 $61,095 92% $88,821 -$7.820
INTERFUND TRANSFERS | §$76,782 $1,225124 - §891,201. $32,098 100% ~ $891,201 $0
INTERFUND REIMBURSEMENTS $39,827  $130,803  $436,222 $38,711 100%  $436,222 $0
OTHER FINANCING SOURCES
TOTALS $14,544,282 $31,046,451 $33,832,436 $17,797,981 100% $33,887,473 $55,037



$ DIFFERENCE

SIGNIFICANT EXPENDITURE FY2007 FY2007 FY2008 FY2008 PROJECTED PROJECTED TO ORIGINAL
LINE ITEMS/CATEGORIES YTD ACTUAL BUDGET YTD % TO BE $TO BE BUDGET
6/30/2007 11/30/2007 121112007 6/30/2008 SPENT SPENT {+/-}
PERSONNEL
Regular Salaries & Wages $6,351,802 $11,887,921 $13,189,701 $7,016,177 98.71% $13,030,042 -$169,659
SLEP Salaries $3,356,731 $6,461,964 $6,756,408 $3,535,004 98.50% $6,5620,106 -$236,302
SLEP Qvertime $207 423 3472 423 $427.298 $204,343 103.61% $442.743 515,445
Fringe Benefits $1,004,711 $2,0498679 $2,162505 $1,317,793 104.47% $2,259,074 $96,569
COMMODITIES
Postage $161.603 $235,659 $249,456 $129,312 75.59% $188,570 -$60,886
Purchase Document Stamps $480.000 $950,000  $1,000,000 $480,000 95.00% $950,000 -$50,000
Gasoline & Qi $94 317 $205,649 $220,890 $119.675 118.13% $260,939 $40,049
All Other Commodities $350,428 3811,022 $749,141 $329 131 101.68% §761,731 $12,500
SERVICES
Gas Service $212,999 $338,032 $329,991 $329,991 157.76% $520,601 $180.610
Electric Service $344 996 $847,967 $725,701 $348,484 118.03% $856,541 $130,840
Medical/Professional Services 3694611 $1,248,275 $1,199,000 $741,500 103.95% $1,246,302 $47.302
All Other Services $1.759,757 $3,762,330 $3,948551 $1,798,011 97.36% $3,844,116 -$104,435
CAPITAL
Vehicles $50.448 $86,441 $210,000 $42,790 100.00% $210,0600 $0
All Other Capitai $47,219 $322,229 $2,598,826 $2,006,868 100.00% $2,598, 826 30
TRANSFERS
To Capital Improvement Fund 50 $308,059 $265.128 $0 23.12% $61,299 -$203,829
To Nursing Home Fund $0 $0 $0 $0 100.00% $0 $0
To Public Health Fund $0 $145.500 $95,000 30 100.00% $95,000 %0
To Self-Funded Insurance 30 $0 30 $0 100.00% 50 $0
All Other Transfers 30 $8,254 $102 546 $50,462 100.00% $102 546 30
DEBT REPAYMENT $79,659 3242162 3358,272 $250,579 100.00% $358.272 30
TOTAL 815,196,803 $30,707,379 $34,598,414 $18,701,021 99.16% $34,306,710 -$291,704



GENERAL CORPORATE FUND REVENUE/EXPENDITURE PROJECTION REPORT - FY 2008

FUND BALANCE 11/30/07 (unaudited) $3,312,500
BEGINNING FUND BALANCE % OF BUDGET - 9.57%
Budgeted Projected
ADD FY2008 REVENUE $33,832,436 $33,887,473
LESS FY2008 EXPENDITURE $34.598,414 534,306,710
Revenue to Expenditure Difference -$765,978 -$419,237
Outstanding Loans to Nursing Home -$741,000 -$741,000.00
FUND BALANCE PROJECTION - 11/30/08 $1,805,522 $2,152,263
% of FY2008 Budget 5.22% 6.22%
FUND BALANCE 11/30/07 (unaudited) $3.312,500
BEGINNING FUND BALANCE % OF BUDGET - 9.77%
Budgeted Projected
ADD FY2008 REVENUE $33,832 436 $33,887,473
LESS FY2008 EXPENDITURE $34,598 414 $34,306,710
Revenue to Expenditure Difference -$765,878 -$419,237
Qutstanding Loans to Nursing Home -$741,000 -$741,000.00
Anticipated June Loan to Nursing Home -$592,127 ~$592,127
FUND BALANCE PROJECTION - 11/30/08 $1,213,395 $1,560,136
% of FY2008 Budget 3.51% 4.55%




General Corporate Fund FY2008 Budget Change Report

GENERAL CORPORATE FUND ORIGINAL BUDGET FOR FY2008
Budget 12/01/07

Expenditure $33,651,282

Revenue $33,651,282

Revenue/Expenditure Difference 30
‘General Corporate Fund Budget As Of; Thursday, July 10.2008 7
Expenditure $34,598,414 % inc/Dec 2.81% Revenue/Exp.
Revenue $33,832,436 % Inc/Dec 0.54% {$765,978)
EXPENDITURE CHANGES

Department Description Expenditure Change Revenue Change Difference
Public Defender Increase in Salary $4,882 $3.255 {$1,627}
State's Altorney Increase in Salary $5,425 $5,425 $0
EMA Increase in Salary $4,589 $0 ($4,589)
Public Properties Remodel Projects $15,516 30 ($15,516)
Sheriff Video Camera Grant $4,200 $4,200 50

_ Hwy construction
Debt Service : Debt $77,613 $0 {$77.613)
County Clerk Election Judges Pay $12,000 $0 ($12.000)
Maintenance Costs

Physical Plant at ILEAS $16,146 $0 ($16,146)
Physical Plant Loan Payment $52,500 $0 {$52,500)
Physical Plant 1 RPC Remodel $18,672 $18,672 $0
Administrative Services Phone Project $42,102 $0 {$42,102)
Coroner.. . .o 1 Out of County Fees .- $1.,513 $1,513 30
Correctional Center: |, .. Refund " $1,591 $1,591 %0
Physical Plant e ILEAS Project © $557,000- 50 | ($557,000)
Sheriff Savoy Contract $132,588 $145,703 $13,115
Coroner Indigent Burial $795 $795 30
TOTAL $947,132 $181,154 ($765,978)
Changes Attrributable to Recurring Costs $228,925 $155,178 ($73,747)

Changes Attributable to 1-Time Expenses $718,207 325,876 ($692,231)



Champaign County Nursing Home

Amounts Cutstanding
As of June 30, 2008

Aging Month Accounts Payable FICA IMRF Total
0 - 30 days Jun-08 3 261,494.84 3564045 | § 31,793.79 | $§ 328,929.08
31 - 60 days May-08 224,087.52 36,214.54 | $ 31,48582|% 291,787.88
61 - 90 days Apr-08 15,960.78 3550532 | § 30,960.28 |$§ 8251638
90 - 120 days Mar-08 5,122.62 36,987.22 | § 3190198 |% 74,011.82
120+ days Feb-08 & prior 33,927.08 54,278.03 | § 48.129.20 | § 136,334.31
Total Accounts Payable* $ 540,592.84 $198,715.56 $174,271.07 $ 91357947

Loans to County

*'( - 30 days” is estimated since not all invoices have been received.

$ 1,658,727.65




Champaign County Nursing Home
Cash Flow
For the Year Ended November 3¢, 2008

Cash Balance at beginning of period $ 818,783.11 & 81879311 § 33404441 § 44203974 $ 27304652 $ 61,069.59 $ 296,987.18 $ 18651335 $ 162,327.64
Plus:
Loans/Iransfars:
County Transfer - General Corp § "
Loan from General Corp $ 592 127.00 $ 1.747,127.00
Totat Loans/Transfers 3 - $ - $ 59212700 § - 3 - 3 - $ - 5 - $ 1.747,127.00
Revenug:
Property Tax $ 140,358.68 § 142,880.81 § 30653352 § 11,275,413 §  150,749.72 § 24284519 $ 26,978.66 $  881,263.03
Private Pay - Nursing Home % 438,000.00 § 43822032 % 43717438 % 43800000 F 438000.00 $ 43800000 $ 43800000 $ 438,000.00 $ 526241517
Private Pay - Adult Day Care % -
Medicaid - Nursing Home $ - $ - $ 46631195 $ 49383610 $ 46551724 5 48103448 § 48103448 § 48551724 § 5948973.92
Title XX - Adult Day Care $ -
Medicare - Nursing Home $ 177,048.27 § 14433042 % 7114364 § 2581737 % 17000000 $  170,000.00 $§ 170,000.00 § 170,000.00 § 2,073,336.29
Miscellanaeous % 294571 & 21403.74 & 1,136,186 § 166,019.48
Totat Revenue $ 755,406.95 § 728377.26 § 1.302567.23 § O70064.76 § 1,224266.96 % 133187967 $ 1.080,034.48 § 1,100.495.90 % 14.332,007.89
Total Receipts $ 755,406.95 § T728,377.26 5 189469423 $ 970,064.76 $ 1,224,266.96 $ 1,331,879.67 §$ 108903448 § 1,100495.9C $ 16,079,134.8%
Less:
Payroll & Fringe Benefils:
Payrolt - Wages 5 480,000.00 3 48649742 $ 477,900.04 $ 40631497 $ 58500000 § 390,00000 $ 300,000.00 $ 39000000 § 5,792,085.54
Payroit - FICA % 54278.03 § - 3 - $ 5427803 5 3698722 § 355953z $ 3621454 % - $  353,274.53
Payrolt - IMRF $ 48,129.20 § - $ - % 48,129.20 § 31,901.98 § 30,960.28 § 31,485.82 & - $ 345,975.98
IMRF Bonds-Retirement $ 35,334.63
Payroll - Workman's Comp $ 16,000.00 % 16,299.08 % 16,454.49 % 3106851 § 2286000 § 18,240.00 & 1524000 § 15,240.00 §  226,326.51
Payroll - Unemployment % 24,786.82 % 16,000.00 % 92,505.48
Health/Life Insurance 3 6000000 § 5571066 § 5473515 § 5000000 $  50,00000 $  50,000.00 $  50,00000 $ 5000000 $ 69921373
Total Payroll & Fringe Benefits % 658,407.23 $ O55B507.168 § 549000868 $ 61456753 § 726,749.20 $ 521795680 § 53894036 § 45524000 § 7,544,728.40
Insurange:
Liability Insurance 5 29,395.17 $  20,39517 § 29,249.65 $  235,888.95
Property insurance $ 6,185.00 $ 6,185,00 $ 24,740.0C
Poliution Insurance 3 23,797.00
Total Insurance $ 290,396.17 $ 2939517 % 3543465 & - $ - $ 6,185.00 $ - b - $  284,42595



Accounts Payable:

Acccounts Payable

Priority Accounts Payable

Litilities

Refunds

DHS Provider Tax

Misceliaenous: Gen. Corp

Miscellaneous: Miscellaneous
Total Accounts Payable

Transier DHS;
County Transfer to DHS
Tolal Transfers o DMS

Miscellanepus & Loan Payments:
Miscetianeous: Furniture Purchase

Miscellaneous: Gen. Corp {Loan Payment)
Miscellanegus: Penaities/Fines

Total Disbursemenis

Cash Balance at end of period

Champaign County Nursing Home
Cash Flow

For the Year Ended Movember 30, 2008

$ 23151167 § 13896397 $ 55643675 $ 132,087.10 § 19522097 7890976 $ 26056795 § 20356795 $ 3,151,133.33

$ 96,273.7¢ § 6450403 $ 93,124.13 $ 12796598 $ 6500000 65,000.00 § 13500000 $ 127,000.00 % 1,223715.61

3 2338491 5§ 4736133 % 6495541 %  31,08044 § 4500000 $ 4500000 $ 4500000 $ 2500000 3  529,700.39

$ 1542773 § 2.111.80 $ 55,662.89

$ 33,5340 $  33.170.00 $  33,534.00 § 3318950 §  166,577.50

3 79,019.31

$ 40622.26

3 384,704.37 § 29042706 & 71451629 § 29321532 § 33875497 $ 18890976 $ 440567.95 § 38873745 § 5246,431.29

$ 182.015.76 § 182015768 § 18201576 % 22000000 $ 220000.00 § 22000000 $ 220,000.00 22000000 % 217234419

$ 182,016.76 & 182,015.76 182,01676 $ 22000000 $ 22000000 $ 220,000.00 $ 22000060 $ 22000000 $ 2,172,344.18
$ -

$ 140,358.68 & 142,880.81 & 306,53352 § 1127543 § 150,749.72 § 159,061.72 $  770,500.90
5 -

5 140,358.68 § 14288081 & 30663352 § 1127513 § 150,749.72 § 16906172 § - ] - $  770,500.90

$ 1.394,881.21 § 121222596 § 1.787.598.9C § 1,13%,057.98 §$ 1,436,253.80 $ 1,095,952.08 % 1,199,608.31 $ 1,063,977.45 § 16,018,430.73

3 17931885 § 33404441 § 44203974 § 27304652 § 6106950 § 20698718 § 18651335 § 22303180 § 22303180




Champaign County Treasurer
Monthly Report
June 2008

Champaign County Finance Committee Meeting
July 10, 2008



Champaign County Treasurer's Fund Balance Report:

Daniel 1. Welch, Champaign County Treasurer Page 1
June 30, 2008 Fund Certificate of Cash / {llinois Funds
Fund Name Balance Deposit Iil. Funds Prime Mgoney Mkt.

(70-Nursing Home Construction 5675,189.51 $0.00 $675,180.51 $0.00
071 - Jail Boad Debt Service $7,225.06 $0.00 $7,225.06 $0.0C
074-Nursing Home Bond Debt Service $517,666.75 £912,006.60 $5,666.75 $0.00
075 - Regional Planning Commission $113,702.89 $0.00 $113,7062.89 $0.00
076 - Tort kmmunity $31,015.46 30.00 $31,015.46 $0.00
080 - Generai Corporate 32,438,444.49 $309,000.00 $2,129,444 49 50.00
08} - Nursing Home (Enterprise) $407,495.16 $0.00 $407,495.16 $189,892.39
083 - County Highway $554,302.85 $91,600,00 $463,362.85 $0.00
084 - County Bridge $1,960,613.24 $1,000,000.00 $960,613.24 $0.00
0835 - County Motor Fuel $8,204,927.23 $7,536,000.00 $608,927.23 $0.00
086 - Township Motor Fuel 51,544,716.06 $1,020,060.00 $524,716.06 $0.00
087 - Township Bridge $160,029.16 $75,000.00 $85,029.16 $0.00
088 - LM.R.F. $1,109,433.25 $369,000.00 $740,433.25 $0.09
089 - Public Health $767,836.50 $250,000.00 $517,836.50 $0.06
0906 - Mental Health $1,349.497.05 $0.00 £1,349,497.03 $0.00
091 - Animal Contrel $85,635.22 $0.00 $85,635,22 $0.00
092 - Law Library $147,841.35 $0.00 $147,841.35 $0.00
(94 - Payroll $167.34 30.00 $167.34 $0.00
095 - Inheritance $4,206.51 $0.00 $4,206.51 $0.00
(97 - Estate $30,949.11 $0.00 $30,949.11 $0.00
098 - Accounts Payable $0.60 $0.00 $0.00 $0.00
103 - Highway Federal Matching $317,921.18 $0.00 $317,921.18 $0.00
104 - Head Start $454,278.83 $0.00 $454,278.83 $0.00
105 - Capital Equipment Replacement $920,940.46 $0.00 $520,940.46 $0.00
106 - Public Safety Sales Tax $3,086,490.05 $1,850,000.00 $1,236,490.05 $0.00

pr



Champaign County Treasurer's Fund Balance Report:

Daniel J. Welch, Champaign County Treasurer Page 2
June 30, 2008 Fund Certificate of Cash / 1ltinois Funds
Fund Name Balance Deposit . Funds Prime Money Mkt

107 - Gieographic Information System $387,651.54 $200,000.00 $187,651.54 $0.00
168 Developmental Disability $1,355,622.21 $0.00 $1,355,622.21 $0.00
109 Delinquency Prevention Grant $208,%03.09 50.00 $208,903.09 $0.00
188 - Social Security $248,249.25 $0.00 $248.249.25 £0.00
303 - Court Complex Construction $7,477,896.97 $4.000,000.00 $3,477.896.97 $0.00
304 - Highway Facility Construction ($263,725.14 $0.00 {$263,725.14 $0.6GC¢
350 - Highway Bond BPebt Service $64,836.43 $0.00 $64.836A43 §0.00
475 - B.P.C. Economic Development Loans $257,519.35 $0.00 $257,519.35 $0.00
476 - Self-Funded Insurance $276,299.59 $0.00 $276,299.59 $0.60
610 - Working Cash $58,078.90 $0.00 $58,078.90 30.00
611 - Co. Clerk Death Certificate Surcharge $208.00 30.00 $208.00 $0.00
612 - Sheniff Drug Forfeitures $79,82067.03 $0.00 $79.907.03 $0.00
613 - Court's Automation $334,518.16 £150,000.00 $184,518.16 $0.00
614 - Recorder's Automation $600,141.43 $425,000,00 $175,141.43 30.00
617 - Child Support Service $483,713.06 $225,000.00 $258,713.06 $0.00
618 - Probation Services $972,555.63 $800,000.00 $172,555.63 30.00
619 - Tax Sale Automation $52.491.87 $C.00 $52,491 .87 56.00
620 - Health-Hospital Insurance $185,806.75 $0.00 $185,806,75 $0.00
621 - State Attorney Drup Forfeiture $16,146.48 $0.00 $16,146.48 $0.060
627 - Property Tax Interest Fee $102,563.53 $100,000.00 $2,563.53 $0.00
628 - Election Assistance / Accessibilty $13,534.20 $0.00 $13,534.20 $0.00
629 - Courthouse Museum $1,269.6% $0.00 51.269.6% $0.00
630 - Circuit Clerk Adminstration $4,313.29 $0.00 $4,313.29 3G.00
658 - Jail Commissary $266,849.70 50.00 $266,849,70 $G.00
659 - Arrestee's Medical Costs $89,342.99 3600 $89,342.99 $0.00
667 - Property Condemnations $32,194.99 $0.00 $12,194.99 $0.00
670 « County Clerk Autormation $97,590.11 $0.00 §97.590.11 $0.00

3




Champaign County Treasurer's Fund Balance Report:

Daniel I. Welch, Champaign County Treasarer Page 3
June 30, 2008 Fund Certificate of Cash / Hlinois Fands
Fund Name Balance Deposit FIl. Funds Prime Money Mkt.
671 - Court Document Storage $640,493.89 $325,000.00 £315,493.89 $0.00
672 - Court Services Drug Forfeitures $1,950.61 $0.00 $1,950.61 §0.06
675 - Victim Advocacy Grant ($1,333.15 $0.00 ($1,333.15 $0.00
676 - Solid Waste Management $73,989.69 $0.00 $73.989.69 $0.60
677 - Juvenile Intervention Services $22,025.65 $0.00 $22,025.65 $0.00
679 - Child Advocacy Center $16,176.19 50.66 $16.176.19 $0.0C
681 - Juvenile Infomation Sharing Grant $1,73441 $0.00 $1,734.41 $0.00
685 - Drug Court Program Grnt. {$1,801.55) $0.00 ($1,801.55 $0.00
699 - Garnishments $14.24 $C.00 $14.24 $6.00
850 - GIS Joint Venture $103,094.99 56.00 $103,094.99 $06.00
General Corporate Combined Fund $£2.,837,081.12
R.P.C. Combined Fund $855.223.52
Highway Combined Fund $1,734,507.92
Construction Combined Fand $3,623,889.9%
Trust & Agency Combined Fund $7,196,392.70
Grand Tetals $39,545,348.78 $19,637,000.00 $15,908,348.78 $16,437,187.84

L



Champaign County Treasurer's Negative Fund Balance Report:

Daniel J.Welch, Champaign County Treasurer

June 30, 2088

Fund Name

Amount

304 Highway Fac. Const.

($263,725.14)

675 Victim Advocacy Grant ($1,333.15)
685 - Drug Court Program Grant ($1,801.55)
Totals (3266,859.84)

081 - Nursing Home Fund Balance 06/30/2008 $407,495.16
Total From General Corporate Fund ($2,860,953.98)

Loans from other Funds ($775,000.00

Amount Paid Back $306,533.52

Actual Fund Balance

($2,921,925.30)




Monthly Portlolio Management Summary

June 2008
Daniel 3. Welch-Champaign County Treasurer
% of
Investment Type Number Amount Portfolio
Certificates of Deposit 30 $19,637,000.00 49.66%
Bank Accounts - Cash 8 $1,005,284.96 2.534%
Til. Funds - M.M. Accounts 6 $16,437,187.84 41.57%
1. Funds - Prime Fund Accounts 2 $2,465,875.98 6.24%
Totals $39,545,348.78 160.00%
Certificates of Deposit: # Avg. Rate Amount
Current Month Purchases 15 2.412% $5,695,000.00
Portfolio 30 2.610% $19,637,000.00
% of
Investment Aging Report - Days Number Amount Portfelio
1-30 0 $0.00 0.00%
31-60 0 $0.00 0.00%
61 -90 0 $0.00 0.00%
91 -180 23 $18,068,000.00 92.01%
181+ 7 $1,569,000.00 7.99%
Totals 30 $19,637,000.00 100.00% |
Hllinois Funds Average Monthly Rates:
June 2008 June2007
Money Market Fund 2.049% 5.010%
Prime Fund 2.280% 5.233%

Avg. Term
128
124




Champaign Count

/ Tréasurer Outstanding

Calculation

Daniel J. Welch-Champaign County Treasurer 06/30/2008 Of nterest

# Dept. Purchased Bank Account Number Due Rate Amnount Term Eamings
1 671 | 01/11/2008 | Midwest CDFE 6211240912 07/11/2008 | 4.310% $375.000.00 182 $6.984.56
2 613 | O1/11/2008 | Midwest CD# 6420338524 0771172008 | 4310% $150.000.00 182 $3221.64
3 085 | 04/04/2008 CIB CD# 1797208 Q7/11/2008 | 2.450% $4,000,000.00 08 $26.312.33
4 106 | 04/1172008 Busey CD# 1093730 07/11/2008 | 2.330% $1,250.000.00 3 §7.261.30
3 074 | 04/11/2008 | FreeStar CDi# 24582 07/11/2008 | 2.720% $86.000.00 91 5$583.20
6 617 | Gi/11/2008 | Midwest CD¥ 6420338482 G7/11/2008 | 4.310% §225,000.00 182 $4.835.47
7 089 | 04/11/2008 | FrecSur CDH# 24583 07/11/2008 | 2.720% $160,000.00 a1 5678.14
] 784 | G4/1172008 Busey CD# 1093600 07/11/2008 | 2.330% $1.000.000.00 91 $5,809.04
9 083 | 04/1872008 CIB CD# 1083246 07/2572008 | 2.380% 51,036,000.00 93 $6,620.18
10 106 | 04/1872008 CIB CD# 1803204 07/25/2008 | 2.280% $600,000.00 8% £3.672.99
11 086 | 04/1872008 CIB CD# 1803261 0772572008 © 2.280% $670,000.00 93 $4.101.50
12 303 | 05/02/2008 | Bkof Rant CD# 920222 08/01/2008 | 2.325% $4,000,000.00 9] 5$23,186.30
13 089 | 03/02/2008 | Bk of Rant CD# 925273 08012008 | 2.325% $50,000.00 91 $289.83
4 086 | 03/23/2008 CiB CD# 1815745 G8/2272008 | 2.220% $350,000.00 91 $1.037.18
is 107 | 06/06/2008 | FreeStar CD# 74848 09/12/2008 | 2.580% $200.006.00 9% $1,385.42
16 614 | 06/0672008 | Midwest CD# 6420338557 09/12/2008 | 2.200% $425.000.00 9% $2.510.41
17 074 | 06/06/2008 | FreeSiar CDH# 24550 05/12/2008 | 2.580% $100,000.00 98 5692.71
18 089 | 06/13/2008 CIR CD# 1819143 06/12/2008 | 2.230% $100,000.00 91 $555.97
19 087 | 06/06/2008 | FrecStar CD# 24851 091272608 | 2,580% $75.000.00 08 §519.53
20 085 | 06/06/2008 CIB CD# 1817725 0971272008 | 2.210% $1.500.000.60 08 $9.303.29
21 618 | 06/13/2008 CIB CD# 18[9150 09/12/2008 | 2.230% $800,000.00 9] $4. 447 78
22 085 | 06/13/2008 CIB CD# 1819176 09/12/2008 | 2230% $1.000.000.00 51 $5.559.73
23 074 | 06/06/2008 | FreeStar CD% 24845 11212008 | 2.630% $171,600.00 168 $2,060.99
24 627 | 047252008 | FreeStar CD¥# 24675 11212008 | 2.830% $100,000.00 210 S1.628.97
25 074 | 06/27/2008 | Midwest CD# 6420337360 11/23/2008 | 2.1350% $172,000.00 147 $1627.87
76 074 | 06/27/2008 | Midwest CD# 6420337369 112172008 | 2.350% $189.000.00 147 §1,788.77
27 074 | 0672772008 | Midwest CD# 6420337360 11/21/2008 | 2.350% $194,000.00 147 $1.836.09
28 088 | 06/27/2008 Busey CD# 1109618 1272073008 | 2.520% $369.000.00 185 $4.713.00
29 080 | 06/27/2008 Busey CD# 1109626 12/20/2008 | 2.520% $309,000.00 185 $3.546.73
30 083 | 06/272008 Busey CD# 1109634 1272972008 | 2.520% $01,000.00 183 $1.162.31
X $0.00
32 50.60
33 $0.00
34 $0.00
33 20.00
36 $0.60
37 $0.00
38 $0.00
39 $0.00
40 $0.00
41 $0.00
42 $0.00
43 0.00
44 $0.00
45 $0.00
46 $0.00
47 $0.00
48 $0.00
49 $0.00
30 $0.00
31 $0.00
32 $0.00
53 $0.00
34 $0.00
35 $0.00
56 0.00
57 £0.00
38 $0.00
59 $0.00
50 56.00
61 £0.00
62 $0.00
63 $0.00
64 $0.00
63 $0.00
$19.637.000.00 2.610%|  §19.637.000.00 124 $135,243 58
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Collection Sales Quarter Cent Income Personal Prop. Local Use OTB County Auto Totals
Period Tax Sales Tax Tax Replace Tax Tax (Winmer's Circle) Rental Tax

Jan.G8 $91,047.71 $413,907.40 $245,168.16 $i48,151.62 $38.061.29 $5,671.65 $1,719.86 $943,727.6%
% Change 24.03% 4.82% 5.70% 21.50% 0.86% -11.28% 1.03% 8.77%
Feh.08 $86,388.80 $417,879.79 $362,290.76 $0.00 $54,258.13 $6,095.71 $1,473.85 $928,387.04
% Change 13.56% 2.17% 12.62% N/A 5.21% 5.40% -0.73% 7.25%
Mar.08 §$91,744.25 $514,745.20 $193,422.20 $68,551.74 $35,406.47 $7,165.10 5124545 $912 280.41
% Change 21.37% -0.05% 13.47% 6.62% 23.30% 23.75% -1.56% 5.94%
Apr.08 $73,501.15 $391,373.86 $279,178.39 $194,525.76 $32,554.49 38,710.80 §1,211.45 $981,055.90
% Change 38.65% 10.79% 1.25% -11.68% 17.54% 18.84% 9.15% 4.52%
May.08 $68,990.85 $362,757.20 $498,321.15 $208,174.09 $41,680.83 $8,001.19 $1,314.80 $1,189.330.20
% Change 38.50% 7.88% 16.38% 13.68% 23.47% 15.99% 8.81% 14.43%
Jun.08 $67,631.44 $419,264.17 $266,380,25 $0.00 31,461.50 $754,737.36
% Change ~13.67% 0. 11% -2A47% N/A ~100.00% «100.00% -8.05% -1.54%
Jul.08 $0.00
% Change -100.00% -100.00% -100.60% -100.00% -100.00% -100.00% -100.00% -100.00%
Aug.08 $0.00
% Change -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% ~-100.00%
Sep.08 30.00
% Change -100.00% -100.00% -100.00% N/A -100.00% -100.00% -100.00% -100.00%
(et 08 $0.00
Y% Change -100.00% -100.00% -100.00% ~160.00% -100.00% -100,00% -100.00% ~100.00%
Nov.08 $0.00
% Change -100.00% -100.00% ~100.00% N/A -100.00% -100.00% -100.00% -100.00%
Dec.08 $0.00
% Change -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% ~-100.00%
Totals: $479,304.20 $2,519,927.62 $1,844.760.91 $619,403.21 $201,961.21 $35,734.45 $8.,427.00 $5,709,518.60

$5,709,518.60
% Change -50.45% -49.41% -37.10% -43.19% -33.71% -53.15% -57.08% -45.64%




Daniel J. Welch, Co

Champaign County Public Safety Sales Tax - Monthly Report
ity Treasurer

June

January 1, 2008 to December 31, 2008

Year 10 Total to Date: $33,754,394.76
Month/Year 13th Payment Tetals

Jan.08 $358,157.87 $358,157.87
% Change 2.18%
Feb.08 $387,071.86 $387,071.86
% Change 7.19%
Mar.08 $455,286.16 $7.,731.62 $463,017.78
% Change -3.23%
Apr.08 $340,013.13 $340,013.13
% Change 8.37%
May.08 $316,698.40 $316,698.40
% Change 12.45%
Jun.0§ $352,432.71 $352,432.71
% Change -1.20%
Jul.08 $0.00
% Change -100.00%
Aug.08 $0.00
% Change -100.00%
Sep.08 $0.00
% Change -100.00%
Oct.08 $0.00
% Change ~100.00%
Nov.08 $0.00
% Change -100.00%
Dec.08 $0.00
% Change -100.00%
Totals $2,209,660.13 37,731.62 $2,217.391.75




Champaign Couiitﬁ\:? Hotel / Motel Tax Collections

Daniel J. Welch-Champaign County Treasurer June

2008

Collection Motel 6 Sweet Dreams Totals

Period ‘ Bed & Breakfast
: S - |- :
Jan. 2008 Sold / Closed for Remodeling 7/2/2007 $0.00
Feb. 2008 Sold / Closed for Remodeling 7/2/2007 $0.00
Mar. 2008 Sold / Closed for Remodeling 7/2/2007 $0.00
Apr. 2008 $1,090.26 $1,090.26
May. 2008 $2,839.35 $2,839.35
Jun. 2008 $3,789.26 $31.50 $3,820.76
Jul. 2008 $0.00
Aug. 2008 $0.00
Sep. 2008 $0.00
Oct. 2008 $£0.00
Nov. 2008 $0.00
Dec.2008 _ $0.00

| |

Totals: $7,718.87 $31.50 $7,750.37

/o



Outstanding Inter-Fund Loans to Date
i Daniel J. Welch, Champaign County Treasurer

June 2008

FROM: TO:
Date Fund Fund Amount Fund Fund
' 1 Number | Name Number Name
03/30/2007 080 General Corporate £300,000.00 081 Nursing Home
11/05/2007 080 General Corporate $56,000.00 081 Nursing Home
11/19/2007 080 General Corporate $5,014.98 081 Nursing Home
12/27/2007 080 General Corporate $380,000.00 081 Nursing Home
04/01/2008 610 Working Cash $325,585.67 081 Nursing Home
04/04/2008 166 Public Safety $750,000.00 080 General Corporate
04/24/2008 106 Public Safety £750,000.00 080 General Corporate
06/27/2008 080 General Corporate $592,127.00 081 Nursing Home

$3,158,727.65

Qutstanding Loan Amounts By Fund:
Fund Fund Amount
Number Name
081 Nursing Home 81,658,727.65
080 General Corporate $1,500,000.00
Total Quistanding $3,158,727.65

June 2008

it



Nhrsing Home Loan Repayment:

06/24/2008
3%
105 Capital Asset Balance Interest paid # of Days
QOriginal Loan 04/01/2008 © $405,000.00 $405,000.00
Loan Repayment 06/02/2008 ($142,880.81) $262,119.18 $692.87 59
Loan Repayment 06/25/2008 ($262,119.19) $0.00 $1,830.80 85
3%
610 Working Cash Balance Interest paid # of Days
Original Loan 04/01/2008 $370,000.0C $370,000.00
Loan Repayment 06/25/2008 ($44,414.33) $325,585.67 $310.25 85

[ Z
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Daniel J. Welch County Treasurer
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e 2008

Balance as of Current
Accounts May 2008 Receipts Distribution Balance
Real Estate $67,989,419.85 $62,105,792.87 $464,885.87 $129,630,326.85
Mobile Home $219,857.78 $10,855.25 $267.22 $230,445.81
Back Taxes $3,417.48 $164.70 $0.00 $3,582.18
Interest/Penalty $8,139.50 $44,318.43 $737.48 $51,720.45
Advance Payments $902,804.71 $0.00 $183,491.18 $719,313.53
Transfer $0.00 $17,210,216.02 $17,210,216.02 $0.00
Coliector interest $37,804.90 $20,719.48 $0.00 $58,524.38
Special Taxes $0.00 $0.00 $0.00 $0.00
Due to Taxing District $289,952.05 $6,696.11 $264,302.38 $32,345.78
Poliution Control $148.18 $374.99 $0.00 $523.17
Railroads $128,705.62 $211,514.25 $0.00 $340,219.87
Cost $0.00 $0.00 $0.00 $0.00
Over/Short $25,360.04 $0.00 $25.00 $25,335.04
Duplicate Payments $4,075.05 $0.00 $0.00 $4,075.05
Due from Taxing District ( $230,766.79) $224,324.74 $0.00 { $6,442.05)
Partial Payments $33,909.04 $1,877.59 $84.73 $35,701.90
Pilot $48,345.68 $0.00 $0.00 $48,345.68
R.E. Distribution { $40,405,622.22) $0.00 $87,152,972.35 { $127,558,594.57)
' R.E./Drainage Distribution $0.00 $0.00 $580,424.85 ( $580,424.85)
Delinquent Tax Trustee $3,727.38 $0.00 $0.00 $3,727.38
Unclaimed Property $3,397.27 $104.32 $0.00 $3,501.59
City of Champaign Streetscape $174,618.07 $3,188.52 $0.00 $177,806.59
Credit Card Returns $0.00 $13,397.91 $13,397.91 $0.00
Tax Sale Registration Fee $0.00 $0.00 $0.00 $0.00
Totals $29,237,293.59 $79,853,545.18 $105,870,804.99 $3,220,033.78
Balance to; $3,220,033.78

$0.00

(e
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Dandel J. Welch County Treasurer

e end o

e 2008

Balance as of Current
Bank Name May 2008 Receipts Distribution Balance
Busey 2 - Collector $30,197,945.83 $136,178,695.20 $163,878,364.21 $2,498,276.82
Bank of Rantoul ( $289,792.46) $1,140,480.86 $832,083.29 $18,605.11
BankChamp ( $124,451.56) $567,672.80 $419,440.86 $23,780.38
Busey Tellers ( $400,674.21) $13,262,703.34 $12,800,000.00 $62,029.13
Gifford ($86,274.67) $634,938.46 $543,701.77 $4,962.02
Centrai lllinois ( $19,694.13) $936,438.07 $861,013.28 $55,730.66
Dewey State ( $2,453.27) $243,065.07 $230,076.73 $10,535.07
Sidell {$11,302.01) $134,563.90 $110,061.35 $13,200.54
lvesdale ( $8,689.48) $157,215.52 $140,639.06 $7,886.98
Ogden $3,875.83 $544,881.19 $530,000.00 $18,757.02
Fisher $2,778.48 $510,414.62 $501,510.71 $11,682.39
Longview ( $14,460.71) $156,610.08 $130,000.00 $12,149.37
Philo $3,291.39 $583,734.34 $570,000.00 $17,025.73
Savoy ( $14,521.92) $420,873.82 $382,151.17 $24,200.73
Marine ( $57,421.34) $148,500.73 $70,023.88 $21,055.51
1st Midwest ($1,864.12) $555,908.09 $540,000.00 $14,043.97
1st Federal ( $257,215.83) $2,428,316.40 $2,091,593.77 $79,506.80
1st Midlllinois ($93,531.08 $709,485.35 $594.649.51 $21,304.76
Uofl C/U $6,202.93 $598,824.39 $550,857.66 $54,169.66
Coliector CD $0.00 $0.00 $0.00 $0.00
lilinois Funds Collector MM $24,124.33 $70,008,989.75 $70,000,000.00 $33,114.08
Regions $4,128.09 $67,148.76 $60,000.00 $11,276.85
Centrue ( $22,347.96) $100,230.72 $80,055.41 ($2,172.65)
Strategic Capital $10,313.06 $1,213,470.16 $1,200,104.18 $23,679.04
Hlinois Funds Credit Card $458,926.10 $853,341.00 $1,213,397.91 $98,869.19
Illinois Funds Prime Fund $0.00 $0.00 $0.00 $0.00
Heartland ($10,598.15) $441,753.46 $390,000.00 $41,155.31
Hickory Point ( $18,373.32) $180,738.58 $150,000.00 $12,365.26
Freestar { $100,567.19) $801,251.14 $680,000.00 $20,683.95
First State $27,806.40 $27,838.35 $58,128.73 ( $2,483.08)
Commerce $32,134.56 $72,500.52 $90,000.00 $14,644.08
Totals $29,237,293.59 $233,680,593.67 $250,697,853.48 $3,220,033.78
Balance To: $3,220,033.78

( $0.00)
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FOR COUNTY BOARD APPROVAL

1124108

PURCHASES NOT FOLLOWING THE PURCHASING POLICY, AND EMERGENCY PURCHASES

PARENT COMMITTEE DEPARTMENT  APPROPRIATION # VR#PO# VR/PO DATE DESCRIPTION VENDOR AMOUNT

EMERGENCY PURCHASE

Facilities Public Properties 080-071-533.44 VR#071-758 06/26/08  Jail chiller repair Duncan Supply $ 8,459.00

FY2007 EXPENDITURES PAID OUT OF FY2008 BUDGET

Facilities ** NH Construct 070-010-533.03 VR#070-017 04/17/08  Legal srvc Sep-Nov Phebus & Koester $ 1,320.89

Environment & ** RPC 075-758-534.38 VR#029-1515  06/18/08 Rent assist Oct'07 Housing Authority $ 150.00

Land Use

Highway ** County Bridge  084-060-544.10  VR#084-035  06/24/08 Bridge work 11/2/07 Champaign Asphalt $ 15,694.28
** Township Bridge 087-060-544.10 VR#087-001 06/24/08  Bridge work 11/2/07 Champaign Asphalt 3 776.00
** Co Motor Fuel 085-060-various  VR#085-036 05/22/08  Curtis Rd 2006-Nov'07 City of Champaign $ 434,648.85

Justice ** Circuit Court 080-031-533.03 VR#031-306 06/12/08  Attorney fee Nov'07 Sherman Brown $ 450.00
** Circuit Court 080-031-533.03 VR#031-352 07/02/08  Attorney fee Nov'07 John Hensley 3 400.00
** Circuit Court 080-031-533.03 VR#031-336 06/25/08  Atty fee Oct-Nov'07 Sherman Brown $ 1.270.00
** Nursing Home 081-430-534.83 VR#044-1350  07/01/08  Medical srvc 10117/07 Christie Clinic $ 67.68
** Correctional Ctr  080-140-533.06 VR#140-399 06/26/08  Medical srvc 9/26/07 Carle Hospital $ 67.00

** Paid- For Information Only

sk According to lllinois Attorney General and Champaign County State's Attorney,

the Purchasing Policy does not apply to the office of elected officials.

Ik kA



TONY FABRI
COUNTY AUDITOR

1776 EAST WASHINGTON
URBANA, ILLINOIS 61802
TELEPHONE (217) 384-3763
FAX(217)384-1285

OFFICE OF THE AUDITOR

CHAMPAIGN COUNTY, ILLINOIS

TO: Finance Committee members

FROM: Tony Fabri/’i’:;_

DATE: July 10, 2008

RE: County Nursing Home Pending Vouchers
MEMORANDUM

At last month’s County Board Finance Committee meeting, I provided members with a
breakdown of bills currently incurred by the Nursing Home but not yet paid. Attached is an
updated list of pending vouchers, current as of July 8, 2008, with individual vendors and
amounts included. The total, excluding payroll but including IMRF & FICA, adds up to
$774,637.99.

Please note, this list includes only bills entered into the accounting system by the CCNH finance
department. Any bilis that have been received, but not yet entered into the system, are not

included.



NURSING HOME PENDING VOQUCHERS @ 7/8/08

FISCAL YR
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
200772008
2007/2008
200772008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
200772008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
200772008
200772008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
20G7/2008
2007/2008
20072008
2007/2008

REQ#
44-00631
44-00228
44-00229
44-00231
44-00234
44-00397
44-00472
44-00480
44-00734
44-00824
44-00825
44-00863
44-00911
44-01071
44-01072
44-01073
44-01074
44-01075
44-01076
44-01077
44-01078
44-01079
44-01080
44-01081
44-01082
44-01099
44-01151
44-01152
44-01153
44-01154
44-01155
44-01156
44-01157
44-01158
4401159
44-01160
44-01161
44-01162
44-01164
44-01185
44-01192
44-01193
44-011584
44-01195
44-01196
44-01187
44-01198
44-01199
44-01200
44-01201
44-01202
44-01203

REQ DATE
1272712007
1/17/2008
1/18/2008
1/22/2008
1/22/2008
2/20/2008
2/23/2008
2/25/2008
4/09/2008
4/21/2008
4/21/2008
4/24/2008
5/02/2008
5/15/2008

5/15/2008

5/15/2008
5/15/2008
5/15/2008
5/15/2008
5/15/2008
5/15/2008
5/15/2008
5/15/2008
5/15/2008
5/15/2008
5/20/2008
5/30/2008
5/30/2008
5/30/2008
5/30/2008
5/30/2008
5/30/2008
5/30/2008
5/30/2008
5/30/2008
5/30/2008
5/30/2008
5/30/2008
5/30/2008
5/30/2008
6/10/2008
6/10/2008
6/10/2008
6/10/2008
6/10/2008
6/10/2008
6/10/2008
6/10/2008
6/10/2008
6/10/2008
6/10/2008
6/10/2008

VENDOR

1961
2081
60121
22540
44130
12500
2081
72910
72600

70998

2054
6630
8347
12515
16400
24933
26565
42350
47499
55699
71600
79535
47197
2054
16400
21950
24933
42350
43155
46471
47197
47499
56370
60130
79535
25250
25250
2054
7850
16400
24933
26565
47197
47499
77295
79535
2054
7647
16400

ALLSTEEL

ALVERNO CLINICAL LAB
RELIABLE PLUMBING AN
DIRECT SUPPLY EQUIPM
MCS OFFICE TECHNOLOG
CARLE CLINIC ASSQCIA
ALVERNO CLINICAL LAB
THE. MEDICAL

TEPPER ELECTRIC SUPP

SUPPORT HOSE STORE

ALPHA-CARE HEALTH PR
BARON HEALTH CARE SE
BIOTECH X-RAY, INC.
CARLE FOUNDATION HOS
CHEMICAL MAINTENANCE
EMERGENCY RESOURCE S
FIDELITY ON CALL, LT
LAND AND WHEELS
MIDWEST MEDICAL SUPP
PINNACLE CONSULTING

T K SERVICE CENTER
WAUGH FOODS, INC.
MEDICAL STAFFING NET
ALPHA-CARE HEALTH PR
CHEMICAL MAINTENANCE
DEPKE WELDING SUPPLI
EMERGENCY RESOURCE §
LAND AND WHEELS
LIFECARE SOFTWARE SO
MCKESSON MEDICAL-SUR
MEDICAL STAFFING NET
MIDWEST MEDICAL SUPP
POSEY COMPANY
RELIANCE ON CALL, IN
WAUGH FOODS, INC,
EXCEL STAFFING SERVI
EXCEL STAFFING SERVI
ALPHA-CARE HEALTH PR
BERG TANKS

CHEMICAL MAINTENANCE
EMERGENCY RESOURCE S
FIDELITY ON CALL, LT
MEDICAL STAFFING NET
MIDWEST MEDICAL SUPP
UPCLOSE GRAPHICS, IN
WAUGH FOODS. INC.
ALPHA-CARE HEALTH PR
BENNETT ELECTRONIC S
CHEMICAL MAINTENANCE

AMOUNT
512619
1,940.07
1,594 40
1,020.71

313.85
79.05
2,189.72
28.56
8.36
600.00
403.83
202.50
115.01
6,586.87
238.50
111.88
980.00
1,621.26
1,603.44
1,144.00
110.43
1,105.88
300.00
593.19

13.591.81
1,167.80
5,375.39
1,456.83

57.00
671.80
6.51
50.00
538.34
762.40
2.096.20
33.14
4,700.96
7.660.54
3,486.49
2.384.25
13,960.88
140.00
2,447 66
112595
326.00
565.03
1.403.93
135.08
7.003.79
5.46578
3.87200
1.385.32



NURSING HOME PENDING VOUCHERS @ 7/8/08

FISCAL YR
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
20072008
20072008
2007/2008

REQ#
44-01204
44-01205
44-01206
44-01207
44-01208
44-01209
44-01210
44-01211
44-01212
44-01243
44-01269
44-01280
44-01281
44-01282
44-01283
44-01284
44-01285
44-01286
44-01287
44-01288
44-01289
44-01290
44-01313
44-01314
44-01315
44-01316
44-01317
44-01318
44-01319
44-01320
44-01321
44-01322
44-01329
44-01330
44-01331
44-01332
44-01333
44-01334
44-01335
44-01336
44-01337
44-01338
44-01339
44-01340
44-01341
44-01342
44-01343
44-01349
44-01351
44-01352
44-01353
44-01354

REQ DATE
6/10/2008
6/10/2008
6/10/2008
6/10/2008
6/10/2008
6/10/2008
6/10/2008
6/10/2008
6/10/2008
6/12/2008
6/18/2008
6/18/2008
6/18/2008
6/18/2008
6/18/2008
6/18/2008
6/18/2008
6/18/2008
6/18/2008
6/18/2008
6/18/2008
6/18/2008
6/27/2008
6/27/2008
6/27/2008
6/27/2008
6/27/2008
8/2712008
612712008
6/27/2008
6/27/2008
6/27/2008
6/30/2008
6/30/2008
6/30/2008
6/30/2008
6/30/2008
6/30/2008
6/30/2008
6/30/2008
6/30/2008
6/30/2008
6/30/2008
6/30/2008
6/30/2008
6/30/2008
6/30/2008
7/01/2008
7/02/2008
7/02/2008
7/02/2008
7/02/2008

VENDOR

21000
24933
28810
46471
47499
52850
56916
60130
79535
2081
43800

8347
16400
26565
35325
47197
47499
55699
60130
77295
79535
11543

2054
12515
12515
16400
21950
24933
43155
56370
79535

2054

7647
16400
19330

624645
24933
42350
46471
47499
56175
71600
68800
73375
79535
60130

9300
76603

17000
32032

DARLING INTERNATIONA
EMERGENCY RESOURCE S
G.W._REPAIR & MAINTE
MCKESSON MEDICAL-SUR
MIDWEST MEDICAL SUPP
ORTHOPAEDHIC & NEUROL
PRECIOUS NURSES HEAL
RELIANCE ON CALL, IN
WAUGH FOQODS, INC.
ALVERNQ CLINICAL LAB
LOOMIS BROS EQUIPMEN

BIOTECH X-RAY, INC.
CHEMICAL MAINTENANCE
FIDELITY ON CALL, LT
ILLINI FIRE EQUIPMEN
MEDICAL STAFFING NET
MIDWEST MEDICAL SUPP
PINNACLE CONSULTING
RELIANCE ON CALL, IN
UPCLOSE GRAPHICS, IN
WAUGH FOOQODS, INC.
CDW GOVERNMENT, INC.
ALPHA-CARE HEALTH PR
CARLE FOUNDATION HOS
CARLE FOUNDATION HOS
CHEMICAL MAINTENANCE
DEPKE WELDING SUPPLI
EMERGENCY RESOURCE S
LIFECARE SOFTWARE SO
POSEY COMPANY
WAUGH FOODS, INC.
ALPHA-CARE HEALTH PR
BENNETT ELECTRONIC S
CHEMICAL MAINTENANCE
CREST HEALTHCARE SUP
KELLEY, ELVIDGE
EMERGENCY RESQURCE S
LAND AND WHEELS
MCKESSON MEDICAL-SUR
MIDWEST MEDICAL SUPP
PLUMBMASTER, INC

T K SERVICE CENTER
THE STAFFING DIFFERE
THOMPSON ELECTRONICS
WAUGH FOODS, INC.
RELIANCE ON CALL, IN
BRIGGS CORPORATION
UNITED STATES POST O

CHRISTIE CLINIC
HEALTH ONE OF CENTRA

AMOUNT
100.00
788.66
150.00
218.42

2,329.52

77,2221

3,939.60
5671.10
6,101.86
881.58
892.01
71400
107.96
912.20
1,480.00
200.75
372.80
2,370.17
300.00
2,165.29
356.00
8,833.52
7,427.10

10,304.65

360.00
97.88
2,711.83
57.00
289.64
390.00
56.82
6,679.29
5,212.64
621.80
1,895.00
38.03
5,703.00
374.30
369.50
504.29
2,236.21
70.55
364.30
255.60
3.357.50
7,868.49
2.166.48
304.03
252.00
2010
3288
37500



NURSING HOME PENDING VOUCHERS @ 7/8/08

FISCAL YR
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008
2007/2008

REQ#

44-01355
44-01356
44-01357
44-01358
44-01359
44-01360
44-01361
44-01362
44-01363
44-01364
44-01365
44-01366
44-01367
44-01368
44-01369
44-01370
44-01371
44-01372
44-01373
44-01374
44-01375
44-01376
44-01377
44-01378
44-01379
44-01380
44-01381
44-01382
44-01383
44-01384
44-01385
44-01386
44-01387
44-01388
44-01389

REQ DATE
7/02/2008
7/02/2008
7/02/2008
7/03/2008
7/03/2008
7/03/2008
7/03/2008
7/03/2008
7/03/2008
710312008
7/03/2008
7/03/2008
7/08/2008
7/08/2008
7/08/2008
7/08/2008
7/08/2008
7/08/2008
7/08/2008
7/08/2008
7/08/2008
7/08/2008
7/08/2008
7/108/2008
7/08/2008
7/08/2008
7/08/2008
7/08/2008
7/08/2008
71082008
7/08/2008
7/08/2008
7/08/2008
7/08/2008
7/08/2008

138 vouchers

Unpaid IMRF

Unpaid FICA

VENDOR

32032
32032
32032
32032
32032
15260
23985
38180
43090
71600
15200
79535

1862
11520
18125

24452
24850
25250
35438
43090
44860
830792
47200
51600
51690
58388
61500
61850
69375

44860

HEALTH ONE OF CENTRA
HEALTH ONE OF CENTRA
HEALTH ONE OF CENTRA
HEALTH ONE OF CENTRA
HEALTH ONE OF CENTRA
CHAMPAIGN DO-IT-BEST
DUST & SON QF CHAMPA
INVACARE

LEWIS BROTHERS BAKER
T K SERVICE CENTER
CHAMPAIGN COUNTY POW
WAUGH FOODS, INC.

ALIMED, INC.
CDC PAPER & JANITOR
COMMERCIAL NEWS

ECOLAB

EICHENAUER SERVICES,
EXCEL STAFFING SERVI
ILLINOIS AMERICAN WA
LEWIS BROTHERS BAKER
MANAGEMENT PERFORMAN
MCGRAW, KALAH

MEDLINE INDUSTRIES |
NEWS GAZETTE

NIEMANN FOODS

RCS MANAGEMENT CORPO
ROGARDS

ROUND BARN TRUE VALUE
STERICYCLE INC

MANAGEMENT PERFORMAN

21108 - 6/20/08 payrolls

2/1/08 - 6/20/08 payrolls

AMOUNT
629.30
208.72

13,763.03

14,784.90

13,981.43
106.12

7210
229.17
146.63
128.94
117.27

23,748.75

49 .37

1,310.38
752.05
199.30

80.00
442.87
126.00

1,149.85
37.50
4,410.50

29.47
285.37

17,135.90

6.06
3,462.46
362 .54
45.35
1,445.15
529.40

44.20

67.04
450.00

15,000.00

401,651.36

174,271.07

198,715.56

_774.637.99



TONY FABRI
COUNTY AUDITOR

1776 EAST WASHINGTON
URBANA, ILLINOIS 61802
TELEPHONE (217) 384-3763
FAX(217) 384-1285

OFFICE OF THE AUDITOR

CHAMPAIGN COUNTY. ILLINOIS

TO: County Board & Nursing Home Board members
FROM: Tony Fabri’/i“;;__%
DATE: July 10, 2008
RE: County Audit & CCNH
MEMORANDUM

At the suggestion of outside auditor Karl Drake, an additional footnote was added to the
financial statements in this year's Comprehensive Annual Financial Report (CAFR), the annual
financial audit for Champaign County. The footnote (which is attached) is entitied “Nursing
Home Financial Difficulties and Continuing Viability” and may be found on page 81 of the CAFR.

The footnote describes the financial difficulties of the County Nursing Home over the past
several years, and lists the Nursing Home deficit for each of the past five years, and the amount
of money transferred into the Nursing Home from County government for each of the past five
years.

The total amount transferred in from the County’s General Fund over the past five years (2002-
2007) comes to $1,559,239.

The accumulated losses over the past five years (2002-2007) come to $4,997,676.
Last year (FY07) the Nursing Home deficit was $1,412,508.

I am highlighting this for you because decision-makers need accurate financial information
regarding the Nursing Home in order to make sound decisions for the Nursing Home's future.
In the past, County Board members have received conflicting information from different sources
regarding Nursing Home finances, and I provide you with these audited numbers as a definitive
statement of the Nursing Home's recent financial history.

Anyone interested in receiving a full copy of the CAFR (either in paper or electronic form) may
contact the Auditor’s Office at 384-3763, or e-mail me directly at tfabri@co.champaign.il.us .



NOTE 26 - NURSING HOME FINANCIAL DIFFICULTIES AND CONTINUING VIABILITY

The Champaign County Nursing Home has for several years experienced financial challenges. During the
prior five fisca! years, the following income or losses (GAAP basis) before transfers have been sustained:

2002 (373,214)
2003 18,321
2004 (769,602)
2005 {1,153,507)
2006 {1.306,766)
Total prior five year

net losses before transfers $(3,584,768)
Current year loss is (1,412,908)

Total accumulated losses
2002 - 2007 §(4,997.876)

During that same six year period, the following transfers have been made o the Nursing Home Fund from the
General Fund:

2002 $ 66,870

2003 40,407

2004 10,000

2005 (5,917} (net transfer out)
2006 1,167,931 (net)

2007 279,948 (net)

Total from General Fund $ 1,559,239

At November 30, 2001, the Nursing Home Fund had $4,247,473 in fund equity, and at the end of the current
fiscali year fund equity is $843,050 (before the one-time capital transfer in of $22,387,373), a decrease of
$3,404 423. In addition, liabilities at November 30, 2001 totaled $1,064,556, and at November 30, 2007 total
liabilities are $3,976,344, an increase in liabilities of $2,811,788.

In addition, loans to the Nursing Home from various other funds in FY 2008 so far total $1,604,119, including
a loan of $592,000 approved June 19, 2008. This last loan was approved on the condition that the Nursing Home
Admiristrator find $300,000 in offsetting and continuing improvements in the operation of the Nursing Home.
Loans carried over from FY 2007 totaled $361,015, including $300,000 that came due on 3/30/08 that was
renewed for another year on 4/24/08, bringing the current loan totat to $1,965,261. The ability to repay these
loans is in serious doubt.

The Nursing Home is in a difficult position. L.osses as described above cannot continue to be sustained for
very much longer. Failure to stop the losses wilf eventually lead to the Nursing Home being closed, sold, or leased
to others. Continuation of these losses creates concern about the ability of the Nursing Home io continue
operations. in addition, the generai fund of the County cannot sustain the level of support it has been providing to
the Nursing Home.

Champaign County management and the County Board have spent a considerable amount of time in the past
two years addressing the problems at the Nursing Home. Twa cansuiting engagements have been commissioned
to help the Nursing Home management attempt to turn the situation around. A separate Nursing Home Board has
recenily been established to provide further assistance to the Nursing Home Administrator, and on June 19, 2008,
a 3-year management confract was approved to engage a firm to provide operational management of the Nursing
Home.





