CHAMPAIGN COUNTY BOARD
COMMITTEE AGENDA

FINANCE COMMITTEE

Brookens Administrative Center, Lyle Shields Meeting Room
1776 E. Washington, Urbana

Thursday, August 7, 2008 — 7:00 p.m.

CHAIR: McGinty
MEMBERS: Doenitz, Gross, Jones, Nudo, O’Connor, Richards, Weibel, Wysocki
ITEM PAGE NO.

I CALL TO ORDER

II. ROLL CALL

III. APPROVAL OF AGENDA/ADDENDUM

IV.  APPROVAL OF MINUTES

a. Joint Finance Committee/Nursing Home Board of Directors Meeting — 1-7
July 10, 2008
b. Finance Committee — July 10, 2008 8-16

V. PUBLIC PARTICIPATION

VI. SHERIFF
a. Agreement for Provision of Additional Law Enforcement Officers at University 17-20
of Illinois Football Games

VII. STATE’'S ATTORNEY
a. Intergovernmental Agreement between the Department of Children and Family 21-49
Services of the State of Illinois and Champaign County

VIII. BUDGET AMENDMENTS/TRANSFERS
a. Budget Amendment #08-00074 50
Fund/Dept: 105 Capital Asset Replacement Fund — 140 Correctional Center
Increased Appropriations: $17,427
Increased Revenue: $0
The Correctional Center computers scheduled for replacement in 2009 have
been replaced in Y2008, and video arraignment system components schedule
tor future replacement have been replaced in FY2008. This amendment
appropriates funds that were reserved for these replacements prior to December
2007.



Finance Committee Agenda
Thursday, August 7, 2008

Page 2

b. Budget Amendment #08-00075 51

Fund/Dept: 105 Capital Asset Replacement Fund — 020 Auditor

Increased Appropriations: $2,205

Increased Revenue: $0

Three Auditor’s Office computers scheduled for replacement in 2009 will be
replaced in F'Y2008 with funds that were reserved for these replacements
prior to December 1, 2007.

Budget Amendment #08-00076 52
Fund/Dept: 075 Regional Planning Commission — 892 Senior Services

— Even Years

Increased Appropriations: $40,000

Increased Revenue: $0

To accommodate increased personnel and rural transportation costs for Senior
Services programming. Sufficient revenue from current grant is available to

cover increased appropriations.

Budget Amendment #08-00077 53
Fund/Dept: 613 Court’s Automation Fund — 030 Circuit Clerk

Increased Appropriations: $75,000

Increased Revenue: $0

To purchase new computers for entire office. Purchase originally in last year’s

budget and not spent until this year.

Budget Amendment #08-00078 54-55
Fund/Dept: 104 Head Start Program — 607 Infant/Toddler Full Day Head Start
Increased Appropriations: $158,000

Increased Revenue: $160,000

Receipt of new revenue for the Infant/Toddler Full Day programming.

Budget Amendment #08-00079 56
Fund/Dept: 080 General Corporate —071 Public Properties

Increased Appropriations: $132,288

Increased Revenue: $0

Increase in expenditure to cover costs of ILEAS remodel project. With this
amendment, total project cost over FY2007 and FY2008 is $2,74:8,389

Budget Amendment #08-00080 57-59
Fund/Dept: 304 Highway Facility Construction Fund — 061 Motor Fuel

Tax Facility Construction

Increased Appropriations: $800,000

Increased Revenue: $800,000

This amendment covers additional expenditures for the Highway Facility

Construction Project that were outside of the scope of the general contract.

The corresponding revenue increase reflects revenue appropriated in previous

fiscal years, but not yet transferred, to cover the project costs.
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IX. COUNTY ADMINISTRATOR
a. General Corporate Fund FY2008 Revenue/Expenditure Projection Report
(To be distributed)
. General Corporate Fund Budget Change Report (To be distributed)
c. IMRF Rate Adoption for FY2009 60-62
d. Update on F'Y2009 Budget

X. ANTICIPATED ACTION FROM POLICY, PERSONNEL,
& APPOINTMENTS COMMITTEE
a. Report and Recommendation regarding I'T Division Positions Stafting and
Classification (T'o be distributed)

XI. NURSING HOME
a. Financial Report on the Nursing Home — Current Outstanding Accounts Payable
(To be distributed)

XII. TREASURER
a. Monthly Report (T be distributed)
b. Resolution Authorizing the County Board Chair to Accept Payment and Execute  63-64
a Deed of Conveyance on Permanent Parcel No. 15-025-0054

XIII. AUDITOR
a. Purchases Not Following Purchasing Policy (Provided For Information Only

— To be distributed)
b. Monthly Report — June 2008 65-72

XIV. CHAIR’S REPORT

XV. OTHER BUSINESS

XVI. DESIGNATION OF ITEMS TO BE PLACED ON COUNTY BOARD
CONSENT AGENDA

XVII. ADJOURNMENT

Champaign County Administrative Services C. Pius Weibel
1776 E. Washington St. County Board Chair
Urbana, IL. 61802 Debra Busey and Denny Inman

217-884-8776 County Administrators
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CHAMPAIGN COUNTY BOARD
COMMITTEE MINUTES

JOINT MEETING OF THE COUNTY BOARD FINANCE COMMITTEE & THE NURSING HOME
BOARD OF DIRECTORS

Thursday, July 10, 2008
Lyle Shields Meeting Room, Brookens Administrative Center
1776 E. Washington St., Urbana

7.00 p.m.

FINANCE COMMITTEE Chris Doenitz, Claudia Gross, Brad Jones, Brendan McGinty (Chair), Alan
MEMBERS PRESENT: Nudo, Steve O’Connor, Michael Richards, C. Pius Weibel, Barbara Wysocki

MEMBERS ABSENT: None

BOARD OF DIRECTORS  Jan Anderson, Peter Czajkowski, Jason Hirsbrunner, Mark Holley, Charles
PRESENT: Lansford (Chair), Alan Nudo, Mary Ellen O’ Shaughnessey

DIRECTORS ABSENT: None

OTHERS PRESENT: Carol Ammons (County Board Member), Kat Bork (Recording Secretary),

Andrew Buffenbarger (Nursing Home Administrator), Deb Busey (County
Administrator of Finance & HR Management), Lloyd Carter (County Board
Member), Tony Fabri (Auditor), Mathew Gladney (County Board Member),
Denny Inman (County Administrator of Facilities & Procurement), John Jay
(County Board Member), Ralph Langenheim (County Board Member), Steve
Moser (County Board Member), Jenny Putman (County Board Member), Dan
Welch (Treasurer), Karl Drake (Outside Auditor), Phyllis Brussel, Belden
Fields, Mike Lehman, Rachel Schwartz, Margaret Wright

CALL TO ORDER

Lansford called the meeting to order at 7:03 p.m.

ROLL CALL

The Recording Secretary called the roll. The Finance Committee members present at the time of roll
call were Doenitz, Jones, McGinty, Nudo, O’Connor, Richards, Weibel, and Wysocki and the Board of
Directors present were Anderson, Czajkowski, Hirsbrunner, Holley, Lansford, Nudo, and O’Shaughnessey
establishing the presence of a quorum of both bodies.

APPROVAL OF AGENDA/ADDENDUM

MOTION by Anderson to approve the agenda; seconded by O’Shaughnessey. Motion carried.

REPORT OF RACHEL SCHWARTZ REGARDING CHAMPAIGN COUNTY NURSING HOME
ACCOUNTING

Lansford introduced Rachel Schwartz. Schwartz addressed the members assembled and explained she
looked into many issues, but did not perform an audit of the Champaign County Nursing Home (CCNH).
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Gross entered the meeting at 7:05 p.m.

Schwartz claimed the numbers the County Board receives from CCNH are based on payments, not on
actual costs incurred. She said no one could run a business based on what was paid rather than what was
incurred. She discovered CCNH has no real income statement and she suggested the County Board insist on
getting these financial statements. Regarding data integrity, the problems in the accounts payable system were
shown by the online, unaudited balance sheet showed CCNH’s FY2007 year end was $261,602. But the
accounts payable cost report for November 30, 2007 that was run on January 29, 2008 showed accounts payable
at $988,510. The report run in January allowed enough time to make all of the adjustments. Schwartz said the
cost report, which every nursing home has to file with the State of Illinois, showed many interesting things.
Schwartz got these numbers from a website that she used as her guide. When Karl Drake issued the outside
auditor’s report, she learned the real accounts payable for November 30, 2007 was $1.4 million. Schwartz said
she was sure those numbers were true for some point in time, but there is a problem with data integrity at
CCNH. She thought it is a fixable problem, but it really needs to be taken care of because the County Board
needs the accurate numbers to make decisions regarding CCNH. Her second point on data integrity was that
CCNH claimed there was no external auditor on the online cost report that was filed with the state, which is
inaccurate because Karl Drake’s firm performs the outside audit. Schwartz did not know why CCNH was not
reporting this to the state.

The next thing Schwartz wanted to talk about was contact nursing. CCNH spent $1.2 million on
contract nursing last year. Schwartz has heard this problem blamed on no-show employees, except the cost
reports show 80% is for RNs and LPNs, not CCNH employees who were absent. She pointed this out to Mike
Scavatto of Management Performance Associates (MPA) and he was surprised. It is not how much money
CCNH spent on contract nursing, it is the percentage of hours provided by RNs and LPNs in CCNH that are
covered by agency nurses. Agency nurses are not constant CCNH employees and Schwartz felt this leads to a
lack of stability and consistency. Schwartz hypothesized that agency nurses cause more violations. In 2007,
about 40% of the RN and LPN hours were provided by agency nurses. Schwartz said the most profitable CCNH
residents are Medicare A residents, if Medicare is correctly billed for services provided. Schwartz said the
therapy contract was written in a way that has CCNH paying for therapy time that is not covered by Medicare.
There are issues with Medicare B that she offered to talk about some other time. Schwartz ended her
presentation. Lansford asked if Schwartz was willing to answer questions from the members present. Schwartz
agreed.

Anderson asked if the Medicare problem was caused by the way it was coded. Schwartz said no and
explained it has to do with the provision of therapy services. Medicare pays per individual patient. The contract
with the therapy company allows the company to be paid per minute and Schwartz found that the therapy
company provides a few thousand minutes every month. She estimated the CCNH was spending $50,000
annually without getting reimbursed by Medicare because Medicare pays the number of minutes that a resident
should receive based on an assessment and not the number of minutes the therapy company charged the nursing
home. In this situation, CCNH loses money on Medicare patients when it does not have to.

Ammons asked if CCNH was being billed for services that were not being provided. Schwartz clarified
that she was saying CCNH was paying for therapy for its Medicare residents and then was not being fully
reimbursed by Medicare for the therapy time spent on the residents. Hirsbrunner explained that Medicare only
allows a certain amount of reimbursement regardless of how much therapy the Medicare resident actually
receives. Schwartz found that CCNH residents are being placed in categories that allow the therapy company to
be reimbursed by the minute and the company is exceeding the number of minutes allowable by Medicare. This
means CCNH is paying for Medicare residents’ additional therapy. Schwartz pointed out that CCNH pays $5
per day for each Medicare resident that does not need rehab. She did not see the logic of this. She has spoken to
Scavatto about this.
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McGinty thanked Schwartz for her efforts and asked if all of her information was shared with Scavatto.
Schwartz said she shared all this and more in a meeting with Scavatto and O’ Shaughnessey. Scavatto was going
to look into the therapy contract. O’Shaughnessey found Scavatto very open to listening and gathering data to
find out about the discrepancies. She was heartened by his clear concern to find out what is going on.

McGinty asked about the cash versus accrual numbers. Schwartz said the accruals are not full
disclosed. Nudo expressed concern about CCNH’s accounting and their ability to accurately show how much is
owed. Nudo feels it is a priority for MPA to correct this and work on how to streamline the information to the
Auditor to avoid the duplication of work that now occurs. Schwartz commented CCNH has the accurate data
for the most part. The CCNH Comptroller has spreadsheets with up-to-date revenue and expenses, so all the
Board needs to do is ask her to provide it. Nudo was concerned with 2007 bills not being paid until six months
later. Schwartz said it has to do with data entry not being done from the invoices.

Putman asked if Schwartz’s contract nursing report took into account the CNAs. Schwartz said the total
spending included CNAs. Putman asked about the Texas-based provider of therapy services. Schwartz replied
it has to do with complex Medicare billing. The Texas firm covers all of the paperwork. The point is that
DeKalb County gets more Medicare revenue from rehab. Scavatto is going to look into finding another firm or
modifying the contract.

Jones asked about the cost of agency help caused by employee absenteeism because Buffenbarger
informed the Finance Committee last month that 40% of contract nursing expense was from abuse of the
attendance policy. Schwartz is reaching a different conclusion in her report. Buffenbarger said he only looked
at CNAs, not nurses, and about 40% of CNA agency hours used by CCNH is caused by abuse of the attendance
policy. The number of nursing agency hours used by CCNH matches the number of vacant nurse positions
almost perfectly. The agency nurses are used because CCNH does not have enough nurses on staff. Schwartz
did not think she and Buffenbarger were saying different things. On the RN and LPN level, the use of agency
staff is due to a lack of RNs and LPNs employed at CCNH. At the CNA level, the use of agency staff is due to
employee absentecism. O’Shaughnessey asked why CCNH is still down ten nurses and what is stopping the
County from becoming employer of choice for local nurses. McGinty said Board members have heard CCNH is
behind on nurses’ salaries compared to other places in town, such as the hospitals. O’Shaughnesscy agreed
there are multiple factors to the nursing shortage; therefore they will need to line those factors up and deal with
each one. Hirsbrunner explained that a nursing agency can be started by anyone and has to have a required
staffing level. This often leads to agencies stealing nurses from nursing homes by offering them more money
and then selling the same nurses back to the nursing homes at a higher cost. The agencies are aware nursing
homes have to maintain minimum staffing levels for a number of residents. In his experience this process
cannot be slow because that allows the agencies to continue to raise their prices. To stop contract nursing,
CCNH has to say it is done using contract nursing. Such a stoppage would necessitate relying heavily on
management nursing staff, adjusting the nursing home neighborhoods, and obtaining an understanding from
residents and their families that this is for the long-term good of the nursing home. The agency nurses who live
in the area will start to come back to working full-time at CCNH if their options for agency work are limited to
facilities that are not local and would require that they travel a significant distance to work. Hirsbrunner
emphasized that there is a price at which employees will leave even a wonderful nursing home to work for an
agency and the agencies will find that price.

Ammons stated CCNH is in same position with contract nursing as they were two months ago.
Buffenbarger was in the room and she felt the Boards were speaking as if he were not. Nurses have told
Ammons that they want to work at CCNH, but they will not work there under the current Nursing Home
Administrator or Director of Nursing (DON). Ammons said she was shocked that they will continue to not talk
about the real issue at these meetings and claimed the County Board has done nothing about the current
administration excerpt hire MPA, who aftirmed the Nursing Home Administrator. Ammons stated the County
Board has done a very bad thing and they are responsible for it.
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Langenheim asked if other hospitals and nursing homes are affected by the lack of nurses and how those
businesses are dealing with it. If the problem is specific to CCNH, then the solution must be sought in the
management of the home. Schwartz said she did not compare CCNH to other county nursing homes, but there
is nothing like this in Illinois. She said this problem is specific to CCNH. Many people have heard from nurses
that they will not work with the DON and Schwartz thought this was a place to start. Lansford said every
institution that he knows of has some contract nurses. The question is the percentage of contract nursing use and
whether CCNH is at higher percentage. In the sample that Schwartz took, it seems CCNH’s average is high for
[llinois. Lansford noted there is a national and international nursing shortage. Holley, the head of Parkland
College’s nursing program, is on the Nursing Home Board of Directors and they are working on this issue.
Langenheim said CCNH’s use of contract nursing was abnormally high and it started being abnormally high is
2005. He felt it should be possible to analyze what has been going on in CCNH to identify the reason. Lansford
said Scavatto is already looking into this issue.

Nudo wanted everyone to understand that it is inappropriate for County Board members to directly
contact MPA and call for somebody’s dismissal. There is now a structure in place in which the Nursing Home
Board of Directors and MPA will report to the County Board. Nudo thought it was inappropriate to talk about a
person’s hiring or firing in public because it lends to legal issues and a self-fulfilling prophecy of the
relationships between employees and employers. He sees no advantage to doing this. If people continue to
make these kinds of statements for the purpose of publicity or making things harder, there will only be more
problems at CCNH. MPA has been hired and the County Board should give them a chance to do their job.

Carter addressed Nudo to say that is not true and he does not know of anyone on the County Board who
has run down anyone in public. He said someone should have been monitoring the situation and it should have
never have gotten this far. Carter stated that whoever was in charge of looking after the Board’s interests did
not do it.

Ammons asked if Schwartz was able to look at the actual hours that employees and contract nurses
worked. Schwartz said she obtained the information from the cost report submitted to the state. She did not
verify that the CCNH employees or contract nurses actually worked those hours.

Czajkowski observed there is a nationwide nursing shortage, but there are nurses available in the area,
they just work for other businesses like nursing agencies. He wanted to put the $1.2 million spent on agency
nurses in 2007 into perspective. Of that amount, 70% would have been spent on regular employees if CCNH
had been able to employ enough nursing staff. Because of contract nursing, CCNH spent about 30% more last
year than it would have on regular employees. This is still a major problem, but Czajkowski wanted the public
to comprehend the correct numbers and not assume CCNH would save $1 million dollars if it was fully staffed
with nurses. Schwartz agreed CCNH would not be able to save $1 million in nursing costs if it had a full staff of
nurses and stopped using agency nurses. She said this is not for purposes of accounting; it is for purposes of
identifying problems.

McGinty asked what Schwartz foresaw as the next steps and whether she was willing to continue to
work on this. Schwartz said she has spoken to Mike Scavatto and agreed to continue to work on her analysis for
free. She said there was a lot more analysis that she has done and not reported. McGinty asked about the
reporting mechanism for Schwartz because he saw her reporting to MPA and Nursing Home Board of Directors
for the expertise of those two entities; then the Directors would gather information and report to the County
Board or the Finance Committee as needed. Gladney felt this report was informative and asked about Schwartz
reporting to this month’s County Board meeting so the full Board could hear it. McGinty noted the usefulness
of committee work is to avoid replication, he understood about making sure plenty of people get the
information, but he worried about discussion going for two hours at a County Board meeting when there is other
business to attend to. Lansford commented it has been send that if everything goes through the full County
Board in a political manner, there is diffusion of energies and dissipation of effectiveness. The County Board



206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250
251
252
253
254
255
256

Joint Meeting of the Finance Committee & Nursing Home Board of Directors Minutes, Continued
Thursday, July 10, 2008
Page 5

appointed the Board of Directors to focus on what was going on in an apolitical manner. Scavatto and Schwartz
will work together, they can gather the information to present it to the Board of Directors, and so the Directors
can bring it to the County Board in an apolitical manner to be more efficient. Nudo pointed out that the Board
of Directors’ bylaws state the Chair will report quarterly to the County Board. Weibel stated that the bylaws
allow the Directors to report to the County Board more often than quarterly if they felt it was important. Weibel
noted the County Board members and everyone else are free to attend the Nursing Home Board of Directors
meetings. The next County Board meeting will be long, but these issues can be rehashed there if the Finance
Committee wants to. Langenheim stated the ultimate owner of the Board is the body politic and the County
Board or the elected representatives delegated with the responsibility for that institution and keeping them in the
dark in the cause of efficiency is not necessarily a very valid argument. Jones reminded the County Board
members that the process that was set up was to have MPA report to the Board of Directors, who would then
report to the County Board. He preferred to keep the politics out of it and keep this method instead of bypassing
it. O’Shaughnessey concurred since the Board of Directors are very concerned to see what can be done to make
CCNH financially viable. She was tired of the politics and the lack of attention being given to the good stories
about what a fabulous nursing home CCNH is and what a fabulous staff it has. She encouraged the County
Board to allow MPA, Schwartz, and the Board of Directors do their jobs so people could start talking about
what a great place CCNH is. The negative publicity and politics have been harmful to CCNH because people do
not want to put their parents there right now. Moser stated CCNH has lost money any every year since 1994,
except for three years, while the County Board was in charge of the home. He did not feel the County Board
had much of a record hang its hat on or pass judgment on other people. Moser felt if the any County Board
member was interested in CCNH, then they should attend the Board of Directors meetings or meetings like
tonight and leave it out of the County Board meeting.

Ammons felt the Finance Committee has become comparative to the Board of Directors in replacing the
Justice & Social Services Committee as CCNH’s parent committee. She did not agree that the County Board
was inept at running CCNH because she claimed many on the County Board did not know the truth of what has
been happening at CCNH and many still do not know exactly why the agency nursing use has increased. She
said she was resistant to the idea of closed government. She said the County Board certainly did not vote
knowingly that it would be removed from having access to all of the information. McGinty responded that
Schwartz’s report was coming to the joint meeting with the Finance Committee because a recommendation
came from a Finance Committee member to have a financial analysis done by Schwartz and reported to the
Finance Committee. He did not think anything is being kept hidden or anything intentionaily shady was going
on. The Nursing Home Board of Directors was appointed for a reason by the County Board. Nudo stated that
the County Board voted to install the Nursing Home Board of Directors, not the Finance Committee, His
concern was the idea that the County Board would take apart the Board of Directors when it had just been put
together to improve the operation at CCNH. Weibel recalled that the County Board, which is in charge of
CCNH, has the power to delegate some of its power to another group, which they have done so with the creation
of the Board of Directors. The Board of Directors reports to the County Board. He encouraged members to
review the bylaws if they had any questions and to attend the Board of Directors meetings if they were
interested in nursing home issues. Weibel has attended many of these meetings and many times he has been the
only County Board member present except for Anderson and Nudo.

Carter claimed the problem was that the County Board never got the truth on CCNH’s finances because
every time they asked a question, they got a false answer. He stated it is not the County Board’s fault because
they have been getting false information from the people they who should have been giving accurate
information.

Richards requested that Schwartz bring a version of her report to the County Board meeting for
distribution instead her report being on the agenda. Schwartz was willing 1o do so. He agreed that Board
members should be attending the Nursing Home Board of Directors meetings if they want to get all of the
information.
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Doenitz said the meeting had strayed so far from the agenda that he wanted to move to adjourn the
meeting. Lansford pointed out there was public participation remaining.

PUBLIC PARTICIPATION

Belden Fields asked who is doing the work formerly done by the CCNH employees who were laid off.
MOTION by Nudo to waive the rules; seconded by O’Connor. Motion carried.

Buffenbarger explained that when the census at CCNH is considerably lower than what its staffing was
designed for, so less staff were needed to care for the fewer number of residents. CCNH still has the same
balance of staff per resident. Ammons claimed that was not the question. Buffenbarger stated there were a
variety of departments affected by the layoffs, including marketing, social services, housekeeping, laundry, and
dietary, and human resources. When CCNH has fewer residents, then there is less work to be done, so not as
many employees are needed.

Phyllis Brussel, a CCNH volunteer in the garden off the Alzheimer’s unit, spoke about how so much
turmoil at CCNH is not encouraging. She emphasized that it is important to keep volunteers coming and spoke
well of the Volunteer Coordinator. She also spoke about Buffenbarger and how she has never worked with
someone who is so helpful and available. He is very easy to work with and positive. Brussel wanted to speak

up for Buffenbarger because she appreciates him. She has had only pleasant experiences with CCNH and the
people there.

Margaret Wright spoke about the Nursing Home Administrator. She said the MPA contract calls for the
Nursing Home Administrator to be an MPA employee. Buffenbarger became an MPA employee and continued
as the Nursing Home Administrator, but Wright said the County Board did not vote on accepting or rejecting
him as the Nursing Home Administrator. She said it appeared that the nomination of Buffenbarger as the MPA
Administrator and the acceptance by the County Board has been assumed. Wright said she has sat through
numerous meetings about the troubles of CCNH and she felt an obvious concern was the question of
Buffenbarger’s continued employment. Wright claimed the CCNH problems have been exacerbated during
Buffenbarger’s tenure. She asked the County Board to have a vote on Buffenbarger being retained as the
Nursing Home Administrator. She said the County Board would be failing in its duty if it did not vote on
Buffenbarger, as it bargained for in the MPA contract. It sends a message that CCNH is no longer the Board’s
responsibility. Wright said the Board might ask the taxpayers for more money in the near future and she
questioned, as a candidate in the upcoming election, why the same person who was the head of CCNH during
unfortunate mismanagement issues would essentially be an employee of the new management. She asked if
MPA would do anything different. McGinty offered to ask for an opinion from the State’s Attorney’s Office on
the contract to understand what the County Board’s actions could be in this case. Wright said there were people
in the room who negotiated the contract. McGinty thought it was appropriate to ask the County’s legal counsel
to understand what the County Board’s actions should or should not be. Wright urged the County Board to say
whether or not they wanted Buffenbarger to stay or leave at the Board meeting.

Weibel exited the meeting at 8:22 p.m.

Tony Fabri, the County Auditor, said he was encouraged by tonight’s meeting, which was the first time
he has seen the Nursing Home Board of Directors in action. He loved the focus on contract nursing and thanked
Schwartz for the work she did. He said the County Board had a sense of denial about the contract nursing
problem. Fabri said the amount the County could recoup on contract nursing is significant. The Comprehensive
Annual Financial Report (CAFR) is complete and he put a memo on the Finance Committee’s desks about the
additional footnote, No. 26, on the CCNH finances that was included at the suggestion of the outside auditor,
Karl Drake. The footnote is a recap of past five years of income or loss at CCNH and transfers to CCNH from
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County government. Fabri felt getting the correct information to the decision-makers was critically important
because last year’s CCNH loss was $1.4 million, so it is a real problem. Fabri provided a second memo on
pending vouchers at CCNH. The pending vouchers as of July 8" totaled $774,000; these are the outstanding
bills that CCNH has not paid. Fabri pointed out the pending vouchers with FICA and IMRF payments removed
totaled about $400,000, but CCNH will need to pay the $372,986 for its employees® pension benefits at the end
of this fiscal year.

Mike Lehman stated that he did not say that it would be okay to raise all of his taxes two or three times
during public participation at the previous Finance Committee meeting. He was trying to say that all of his
County taxes amount to about 10% of his tax bill and taxes that support CCNH are a small portion of that
amount. He thought the current Nursing Home tax of three cents out of a possible ten cents is a small amount
and he would support this tax being doubled or tripled. L.ehman continued to speak about CCNH and the need
to get to the bottom of CCNH’s finances.

Weibel re-entered the meeting at 8:30 p.m.

ADJOURNMENT

MOTION by Czajkowski to adjourn; seconded by Holley. Motion carried.
Meeting adjourned at 8:33 p.m.
Respectfully submitted,

Kat Bork
Administrative Secretary

Secy's note: The minutes reflect the order of the agenda and may not necessarily reflect the order of business conducted at the meeting,
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CHAMPAIGN COUNTY BOARD
COMMITTEE MINUTES

FINANCE COMMITTEE
Thursday, July 10, 2008

Lyle Shields Meeting Room, Brookens Administrative Center
1776 E. Washington St., Urbana

MEMBERS PRESENT: Chris Doenitz, Claudia Gross, Brad Jones, Brendan McGinty {(Chair), Alan
Nudo, Steve O’Connor, Michael Richards, C. Pius Weibel, Barbara Wysocki

MEMBERS ABSENT: None

OTHERS PRESENT: Carol Ammons {County Board Member), Kat Bork (Recording Secretary),

Andrew Buffenbarger (Nursing Home Administrator), Deb Busey (County
Administrator of Finance & HR Management), Lloyd Carter (County Board
Member), Sgt. Dave Coffey (Sheriff’s Office), Tony Fabri (Auditor), Mathew
Gladney (County Board Member), Denny Inman (County Administrator of
Facilities & Procurement), John Jay (County Board Member), Ralph
Langenheim (County Board Member), Steve Moser (County Board Member),
Duane Northrup (Coroner), Jenny Putman (County Board Member), Dan
Welch (Treasurer), Karl Drake, Rachel Schwartz

CALL TO ORDER

McGinty called the Finance Committee meeting to order at 8:39 p.m. following the joint meeting of the
Finance Committee and the Nursing Home Board of Directors.

ROLL CALL

The Recording Secretary called the roll. Doenitz, Jones, McGinty, Nudo, O’ Connor, Richards, Weibel,
and Wysocki were present at the time of roll call establishing the presence of a quorum.

APPROVAL OF AGENDA/ADDENDUM

MOTION by Jones to approve the agenda and addendum; seconded by Doenitz.

McGinty asked to take the item from the Sheriff’s Office first because the deputy had been waiting.
The committee agreed.

Motion carried.

APPROVAL OF MINUTES

MOTION by Doenitz to approve the Finance Committee minutes of June 3, 2008; seconded by
Wysocki. Motion carried.

PUBLIC PARTICIPATION

There was no public participation.
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OUTSIDE AUDITOR REPORT ON 2007 AUDIT

Karl Drake of the firm Bray, Drake, Liles, & Richardson LLP was present to present the outside auditor
report on the 2007 audit. Drake explained the Comprehensive Annual Financial Report (CAFR) is prepared by
the Chief Deputy Auditor Carol Wadleigh. Drake’s firm provides a few pages of it, mostly three opinions. He
expressed thanks to the Chief Deputy Auditor for preparing the CAFR.

Gross entered the meeting at 8:45 p.m.

Drake gave an unqualified opinion and recommended the County Board members read the management
discussion and analysis section, especially the footnotes, which contain useful information. He noted the CAFR
takes a huge amount of the Chief Deputy Auditor’s time and completing the onsite audit is a collective effort of
many County departments. Drake thanked everyone who participated and helped, including the County Clerk,
Treasurer, Circuit Clerk, and the Regional Planning Commission. Drake had no findings or question costs with
regard to the single audit section. Champaign County qualifies as a low risk auditee under the federal definition.
The separately issued management letter is combination of deficiencies, weaknesses, and comments. The new
requirement is a significant deficiency letter rather than a reportable condition letter under SAS 112. The
definition of a controlled deficiency and significant deficiency were in the second paragraph. Drake read the
definition of a material weakness. Drake stated this report was not an opinion on the County’s internal control;
it was a report of deficiencies that the audit firm came across while they were performing the audit.

Drake’s firm found four deficiencies at the Champaign County Nursing Home (CCNH). The first was
accounts payroli not being recorded in the current period. Drake’s firm had great difficult coming up with the
correct CCNH accounts payable, but he believed they finally got within the material differences of what the
correct number is. This is a situation that increases the opportunity for intentionally misstating the financial
statements and weakens internal control. Drake hopes Management Performance Associates (MPA) will
improve the internal controls of the accounting process at CCNH. The second deficiency involved recording the
receipts. All of the other County departments record receipts when the receipts are deposited with the
Treasurer’s Office. CCNH records receipts when they are received by the Nursing Home and this understates
accounts payable and overstates revenue. The third deficiency was the considerable delay in Drake’s firm being
allowed to come in and perform the audit of CCNH. Normally, Drake is at work in CCNH as early as the
second week of February. This year, his firm did not have access to CCNIH until the third week of March. This
delays the completion of the audit. Drake requested that his firm be allowed earlier access next year to do their
job. Wysocki asked why the outside auditor was not allowed into CCNH until March. Drake said he was never
given a clear answer. He has to schedule it through the accountant at CCNH and that is the earliest that she
would let him schedule the audit. Because of CCNH’s size and business activity, Drake has to go to CCNH to
perform a lot of the auditing procedures. Another problem occurred with CCNH’s fixed assets. Drake was
effectively given four different versions of CCNH’s depreciation schedule or fixed asset schedule. This caused
both delays and additionat audit time. He recommended the accounting functions and duties at CCNH be
studied by MPA and some system be set up to regularly account for fixed asset deletions and additions. The
fixed assets of CCNH are a significant amount with $21 million in assets being added to CCNH this year from

the bond fund. These four significant deficiencies are collectively a material weakness and they all concern
CCNH.

Drake explained the other matters in his report do not constitute significant deficiencies or material
weaknesses, but are presented to provide additional information to the Finance Committee. CCNH was issuing
a significant number of payroll advances and this was resolved in 2007. The Recorder’s Office could not find a
significant number of copies of the Treasurer’s receipts. The Recorder was only able to guess at the reason for
this and it could not be tested. The Sheriff’s Office did not make timely deposits, but Drake has heard this
problem has been resolved. The final item was discussed in last year’s audit letter and is an extremely
frustrating issue to the outside auditor. As the outside auditor, Drake’s job is to give an opinion on the financial
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statements, which are representations of management. The footnotes are considered an intricate part of the
financial statements. Drake cannot date or provide his opinion until his firm receives all of the financial
statements. This year his opinion is dated June 27th. Drake’s firm had one day to get the opinions to the Chief
Deputy Auditor and she had less than one day to get the financial statements prepared because the deadline for
continuing to get the certificate of conformance from Government Financial Officers Association (GFOA) was
June 30", Drake considers this a particular problem because he was told in early March that the footnotes were
almost ready. Under reasonable standards, Drake should be getting the footnotes and financials statements at
least two weeks before the audit deadline. Drake was only able to issue this opinion on the last possible day.
He raised this issue last year and it is a day worse this year.

Richards asked why Drake is asking the County Board to violate state statutes because the County
Auditor is constitutionally the person who has to give the outside auditor the financial statements. Richards said
Drake should have looked at the state statutes before including this problem in his letter. Drake stated he was
not a lawyer, he was recommending that someone be responsible who will get the materials to him on time. He
predicted the County will lose its certificate if this practice continues because there may come a time when his
firm is not able to stop everything they are doing to get the materials to Carol Wadleigh by the deadline because
they were received on the last day before it was due. Drake did not care what the solution would be; he just
wanted the statements and footnotes two weeks before the due date. Richards said that cannot be the solution
and he hoped that Drake and Fabri would work it out if Drake’s firm is used for the outside audit next year.
Drake explained the management discussion and analysis could be done be someone another than the County
Auditor. Fabri only does four of the footnotes. Richards said this would be an issue for the Auditor’s Office.
Drake would like the Finance Committee to solve this ongoing problem somehow because it is an extreme
hardship and Drake cannot issue his opinions until he has a complete set of financial statements.

Wysocki asked what the consequences were of losing the certificate of achievement. Drake said the
County has received the prestigious award for twenty-six years and there is no reason they should not continue
to do so. It could lower the interest rates in the future on bond issues. Wysocki asked if the lack of a certificate
would prevent the Auditor’s Office from operating. Drake said the Auditor’s Office per se has nothing to do
with this, it is a matter of Drake not being given the information he needs to complete the audit in a timely
manner.

Richards asked if the CAFR was submitted to GFOA on June 27", Drake believed the CAFR was
submitted electronically on June 30th because it was only way to get it to GFOA by the deadline. Putman asked
about the confidentiality statement. Drake explained the confidentiality paragraph is required by government
auditing standards, but his report is a matter of public record.

BUDGET AMENDMENTS/TRANSFERS
Budget Amendment #08-00067

MOTION by Wysocki to recommend to the County Board approval of Budget Amendment #08-00067
from Fund 080 General Corporate — Department 071 Public Properties for increased appropriations of $14,775
for the Temporary Salaries & Wages line with increased revenue of $14,775 from the Tenant Reimbursement
Building Improvement line; seconded by Weibel. Motion carried.

Budeet Amendment #08-00068

MOTION by Weibel to recommend to the County Board approval of Budget Amendment #08-00068
from Fund 080 General Corporate — Department 071 Public Properties for increased appropriations of $193,041

for the Gas Service line and $201,336 for the Electric Service line with no increased revenue; seconded by
Wysocki.
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Doenitz asked how the budget could be off by $394,000 even with the increasing costs of utilities and
where the money is coming from. Busey reminded the committee that she has been projecting that the gas and
electric services budget was underfunded by this amount every month since February. Busey requested the
department prepare the budget amendment for what her projection stated would be needed to complete the fiscal
year, as of last month. The projection improved slightly this month, primarily with gas service. The money will
come out of the General Corporate Fund balance. This budget amendment has been anticipated for several
months. Gross asked what actions are being taken to reduce these expenses. Busey has discussed the situation
with department heads to make them aware and requested limiting the utilization of lights, telling employees to
not use space heaters in individual offices, and turning off computers at night. Inman said the County is trying
to maintain the efficiencies it has in place and buy the most energy efficient equipment it can. However, the
downtown chiller is twenty-five years old and conditions such as this prevent maximum efficiency. The
$10,000 transfer later on the agenda is for repairs to the chiller. Inman said he will be trying to roll out an
internal power policy in August or September. They are looking into reducing the emergency lights that do not
have to be on and having the custodians make sure the lights are off at night. Consideration is being given to
possibly join a gas consortium. Gross spoke about the extreme temperatures inside the meeting room, the
amount of gas used to mow County property, and that fact that all the lights in the new Highway Fleet
Maintenance Facility were left on at night during its construction. Inman stated the new Highway Fleet
Maintenance Facility probably has the most energy efficient system for County building. He explained the
contractors had all the lights wired to one switch, so either everything was on or everything was off. This was
pointed out and Inman tried twice to get this changed. He said the facility’s lighting is now divided into sections
with switches for each section. Only the right amount of light for security will remain on. He will look at the
gas usage for lawn mowers. The Brookens Administrative Center is the worst building for utilities because of

the HVAC equipment’s age. It will take about $350,000 to fix and the County does not have the money at this
time.

Richards asked if the energy usage has decreased. Busey expressed that the changes the departments
have control over have a minimal effect because the weather is biggest cause of energy usage. Richards said he
would make energy usage a big issue at the County Facilities Committee and encouraged his fellow Board
members to chip in. Inman stated there was a presentation on the energy aundit, which reported the majority of
County facilities are energy efficient, at the County Facilities Committee meeting. But some of the operations
are 24/7 such as the Correctional Center or the Nursing Home. The County was going to make every effort to
stay ahead of cost, but the suffering is caused by the marketplace.

Motion carried.

Budget Amendment #08-00069

MOTION by Wysocki to recommend to the County Board approval of Budget Amendment #08-00069
from Fund 676 Solid Waste Management — Department 011 Solid Waste Management for increased
appropriations of $3,170 for the Waste Disposal & Recycling line with increased revenue of $3,170 from the
Other Miscellaneous line; seconded by Weibel. Motion carried.

Budget Amendment #08-00070

MOTION by Wysocki to recommend to the County Board approval of Budget Amendment #08-00070
from Fund 619 Tax Sale Automation Fund — Department 026 County Treasurer for increased appropriations of
$1,500 for the Professional Services line with no increased revenue; seconded by Doenitz. Motion carried.

11
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Budget Transfer #08-00014

MOTION by O’Connor to recommend to the County Board approval of Budget Transfer #08-00014 in
Fund 080 General Corporate — Department 071 Public Properties for a transfer of $10,000 to the Main Street Jail
Repair-Maintenance line form the Temporary Salaries & Wages line; seconded by Weibel.

Nudo asked for a description of the repairs. Inman said the twenty-five year old downtown chiller was
undergoing its annual startup and a leak was found. The leaky component was bypassed and the chiller is
running. If the weather hits ninety degree temperatures, they will be in trouble. Nudo asked if Temporary
Salaries & Wages was a safe account for this transfer. Busey said it is likely to be under spent this year.

Motion carried.

ADDENDUM
Budget Amendment #08-00071

MOTION by O’Connor to recommend to the County Board approval of Budget Amendment #08-
00071 from Fund 080 General Corporate — Department 042 Coroner for increased appropriations of $67,500 for
the Medical/Dental/Mental Health line, $11,550 for the Laboratory Fees line, $3,964 for the Temporary Salaries
& Wages line, $3,566 for the Automobile Maintenance line, $2,684 for the Gasoline & Qil line, and $1,365 for
the Operational Supplies line with no increased revenue; seconded by Jones.

Weibel asked for breakdown on the expenses. Northrup explained that he submitted a budget
amendment at the end of last year because of an increased caseload in FY2007. He did not end up using all of
this money and returned it. Northrup did not anticipate the high caseload would continue in FY2008, but it has
and the number of autopsies in FY2008 is already outpacing FY2007. Total deaths, traumas, homicides, and
suicides are up this year, thereby increasing the number of autopsies for the Coroner’s Office. Northrup did not
prepare his budget for FY2008 based on the FY2007 figures because he assumed it was a rare high activity year.
His office’s caseload could continue to increase and the budgets for various line items such as toxicology tests
are running out. His office is averaging three more autopsies a month over last year’s statistics. Northrup
assured the committee that his office does everything they can to keep costs down and he does not order an
autopsy unless it is absolutely necessary. He even returned about $7,000 out of his other line items to cover
autopsy expenses in FY2007 so he could return money to the General Corporate Fund. Northrup noted the
second budget amendment from his office is reimbursement from the state for an autopsy on an out-of-county
inmate and expressed that he tries to recoup costs whenever he can, He has moved money from other line items
to cover vehicle repairs, increasing fuel costs, and other needs in his budget rather than come to the Finance
Committee with a budget amendment before now. His heavy caseload and increases in fuel costs have simply
outpaced the budget.

Jones asked where an autopsy is performed. Northrup stated the physical autopsy is done in
Bloomington. Jones asked if it would be cheaper for the Coroner to have a facility to perform the autopsies here
when compared to travel costs and autopsies fees. Northrup estimated the costs would probably be a wash; he
would have to look at the numbers. He pays a fee to have his autopsies done in Bloomington and he might get
other counties to come to a Champaign County facility if we had one. Jones asked Northrup to put together an
analysis for the legislative budget hearings on whether it would make sense to put money into a Coroner facility
here rather than spending money to use the Bloomington facility. Gross asked if the Coroner performed the
autopsies. Northrup stated that none of his staff was qualified to autopsy, so he hires a contractor who is
forensic pathologist. Autopsy costs include paying for the pathologist, the pathologist’s assistant, and the
morgue fee. Wysocki inquired by the possible state legislation requiring an autopsy for anyone who dies in a
nursing home. Northrup explained that the Illinois Department of Public Health wants every death in a nursing
home to be reported to the Coroner. Champaign County already does this for the County Nursing Home

12



257
258
259
260
261
262
263
264
265
266
267
268
269
270
271
272
273
274
275
276
277
278
279
280
281
282
283
284
285
286
287
288
289
290
291
292
293
294
295
296
297
298
299
300
301
302
303
304
305
306
307

Finance Committee Minutes, Continued
Thursday, July 10, 2008
Page 6

because any death outside presence of physician has to be reported to the Coroner. Busey noted that all of the
General Corporate Fund departments have been instructed to prepare their FY2009 budgets with no program
changes request uniess absolutely necessary because of the General Corporate Fund is not in a position to fund
anything, plus this was really a facilities issue and should not be considered isolated from other County facility

issues.

Motion carried.

Budget Amendment #08-00072

MOTION by Wysocki to recommend to the County Board approval of Budget Amendment #08-00072
from Fund 080 General Corporate — Department 042 Coroner for increased appropriations of $1,523 for the
Medical/Dental/Mental Health line with increased revenue of $1,523 from the Court Fess and Charges line;
seconded by Jones. Motion carried.

COUNTY ADMINISTRATOR
General Corporate Fund FY2008 Revenue/Expenditure Projection Report

Busey distributed her report to the committee. She projected the General Corporate Fund should
generate 100% of budgeted revenue and expend 99% of budgeted expenditures in FY2008. The middle of the
page under services is where Busey has shown the gas and electric projections that were remedied by the budget
amendment passed earlier this evening. Based on the projected deficit and considering the loans to the
Champaign County Nursing Home, the General Corporate Fund will end FY2008 with a $1.5 million fund
balance or 4.5%.

General Corporate Fund Budget Change Report

Busey provided her report on changes to the budget.

NURSING HOME
TFinancial Report on the Nursing Home — Current Qutstanding Accounts Pavable

Buffenbarger said CCNH is paying down its accounts payable with the loan from the General Corporate
Fund. Accounts payable is not yet under sixty days. Buffenbarger stated that FICA and IMRF costs are not part
of the accounts payable and will continue to be delayed. He said they would have to consider again how they
want to mange this sudden need for cash to pay the IMRF and FICA expense at the end of the fiscal year.
Buffenbarger, Mike Scavatto from MPA, and Busey have talked about tax anticipation warrants to take care of
the FICA and IMRF without leaning on the County. The cash flow sheet shows the May projections against
actual May numbers. The cash ending balance for May looks stronger than it really is because CCNH withheld
paying some accounts payable while they were waiting on the County Board’s decision on the loan.

Weibel asked if Buffenbarger still anticipated that the $592,000 that was loaned to CCNH in June would
take them through to the end of November. Buffenbarger said he did, but warned it would be at the expense at
another thirty days of accounts payable time, depending on the impact of the lost business during the Illinois
Department of Public Health troubles. Nudo asked if that takes into consideration the tax warrants for IMRF
and FICA. Buffenbarger that extension of accounts payable would be needed even with the tax warrants. Nudo
asked if MPA knows Buffenbarger has to identify $300,000 in reductions or increased revenues at the August
meeting. Buffenbarger confirmed MPA was aware of this requirement.

MOTION by Weibel to receive the Financial Report on the Nursing Home and place it on file;
seconded by Jones. Motion carried.
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TREASURER
Monthly Report

Welch stated CCNH has repaid part of the $775,000 loan made for IMRF at the beginning of year. At
the time of the loan, the Capital Asset Replacement Fund loaned CCNH $405,000 and the Working Cash Fund
loaned CCNH $370,000. As of the end of June, CCNH had repaid all Capital Asset Replacement Fund loan.
There is still an outstanding loan of $325,000 to the Working Cash Fund. Welch announced that 53% ($130
million) of real estate taxes have been collected and two distributions have been made. The real estate

collections are going well. There is a new hotel/motel, The Sweet Dreams Bed and Breakfast, from which the
County to will receive tax revenue.

MOTION by Wysocki to receive and place on file the Treasurer’s June 2008 monthly report; seconded
by Weibel. Motion carried.

AUDITOR
Purchases Not Following Purchasing Policy

Fabri distributed the list of purchases not following the Purchasing Policy. The only item that was not a
previous year’s expense paid in 2008 was the emergency purchase for the downtown jail chiller repair.

Monthly Report — May 2008

Fabri wanted to address outside auditor’s report. He said the County Board should understand the
CAFR was submitted electronically on the June 30™ deadline. Fabri stated that the Auditor’s Office is very
proud of receiving the certificate of achievement, but not receiving it would not impact the County’s finances.
The state has a mandated deadline of July 27" that has been met. An extension was requested by Drake this
year and was received because of the delays at CCNH. Fabri said that he and Drake do not see eye to eye on
when certain things need to get to Drake. Fabri apologized for the friction with Drake, but at end of day, Drake
does not set the deadlines for this County. Fabri said it is not the role of the outside auditor to make policy
recommendations on how the audit is done to the County Board or the County Auditor’s Office. State law gives
audit functions to the Auditor and Fabri does not believe these duties can be reassigned. The CAFR takes
months to prepare and it is a document everyone can be proud of. Fabri stated that most of the credit for the
CAFR goes to Carol Wadleigh, the Chief Deputy Auditor, plus the other Auditor’s Office staff, other County
staff, and the firm of Bray, Drake, Liles, & Richardson. Fabri was proud of the CAFR and the work that was
put into it.

(¥’ Connor asked if there was any harm in the County imposing an accelerated deadline on itself to have
the audit done ten days early. Fabri said that would be ideal, but he collects information from other departments
for the footnotes he works on and he waits on other departments to get him information. He knew Drake was
also waiting on letters from the outside attorneys the County does business with on the possible liability from
current cases. Fabri said his office works on this for four months and got it out as soon as they could. Fabri
mentioned Drake was on vacation for a week in June and Wadleigh is on a vacation now, so there are limits on
when the work can be done. It is not one person anywhere that has the responsibility.

Wysocki pointed out this is second year that Drake has raised concerns to the Finance Committee about
the audit. She would like to see some attempt made to correct and improve the process so the same errors or
delay are not pointed out in next year’s outside audit. Wysocki suggested thinking about different timetables or
ways of contacting outside attorneys to avoid a last minute rush. Fabri said the outside attorney letters went out
in the first part of June and the Auditor’s Office was hunting down a half dozen letters on June 27" and 28",
Fabri did not want to be in this position next year, but he could not control what Drake ultimately puts in his
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letter. Wysocki encouraged the Auditor and any official to be proactive on processes and procedures to be more
efficient with County government instead of just doing what was done before. Fabri agreed.

Richards said the County should consider rotating the outside auditor and suggested looking into doing
so for next year. Richards asked what day Drake returned from vacation. Fabri said Drake was gone through
June 25™ and Fabri gave him the information on June 27". Fabri said most counties rotate their outside auditor
every three years as a matter of good practice. Most counties will not give a subsequent contract to the previous
outside auditor. Drake’s firm has been the County’s outside auditor for seven years.

Busey stated Drake was the outside auditor as the result of an RFP. He did have the previous contract.
The Auditor and the Chief Deputy Auditor at the time of the RFP were key members of evaluating team for the
outside auditing contract. Their recommendation was to hire Drake’s firm for another five years. This contract
will last for two more years. The issue of whether fo rotate outside auditors has always been a serious
consideration, It was at the request of the Auditor’s Office that the contract period was increased from three
years to five years. Busey advised that, to her understanding, the Governmental Accounting Standards Board
(GASB) and accounting requirements are becoming so stringent that most accounting firms are specializing in
one field. The County did not receive many competitive responses to the last RFP for the outside auditing
contract. The evaluation team was interested in moving the contract to another firm, but there was not another
local firm, the other options were considered cost prohibitive, and there was no reason to not re-engage Drake
because his firm had done a good job for the County. McGinty asked how long Drake has worked with the
County. Busey believed at the end of this contract it will have been ten years. Fabri spoke to his predecessor,
Mike Frerichs, who told essentially the same story that Busey did about the few RFP responses and that Bray,
Drake, Liles, & Richardson was the only local firm who submitted a proposal. As the County knows though
hiring outside legal counsel, there are travel costs and additional hourly rated associated with non-local firms.

The Finance Committee encouraged everyone to work together to avoid this situation in the future.

MOTION by Gross to receive and place on file the Auditor’s May 2008 monthly report; seconded by
Weibel. Motion carried.

CHAIR’S REPORT

There was no Chair’s Report.

OTHER BUSINESS

ADDENDUM

Intergovernmental Agreement Between City of Champaign and Champaign County Sheriff for the JAG
Program

MOTION by O’Connor to approve the Intergovernmental Agreement Between City of Champaign and
Champaign County Sheriff for the JAG Program; seconded by Richards.

Wysocki asked what the agreement would do with the City of Champaign. Sgt. Dave Coffey, who was
representing the Sheriff’s Office, said this program is a federal grant to the City of Champaign. The County
receives a small percentage of the grant money, totaling $1,575. The money would be used to purchase carless
microphone pieces for the SWAT team. The grant money is required to be spent on making safer communities.
Richards asked if the County was receiving or paying $1,575. Coffey answered the County was receiving this
amount.

Motion carried.
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DESIGNATION OF ITEMS TO BE PLACED ON COUNTY BOARD CONSENT AGENDA

McGinty designated agenda items VII A-G and XIII A from the addendum for the consent agenda.

ADJOURNMENT

Meeting adjourned at 9:53 p.m.
Respectfully submitted,

Kat Bork
Administrative Secretary

Secy’s note: The minutes reflect the order of the agenda and may not necessarily reflect the order of business conducted at the meeting,
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Agreement
Between The
Board of Trustees of the University of Illinois
And The
County of Champaign

THIS AGREEMENT is entered into by and between the Board of Trustees of
the University of Illinois (hereinafter “U of I”"), the County of Champaign (hereinafter
“County™) and the Champaign County Sheriff (hereinafter “Sheriff””) in consideration of
the following premises and terms:

WHEREAS, the Intergovernmental Cooperation Act (5 ILCS 220/1, et. Seq.)
authorizes the University of Illinois and the County of Champaign to contract to perform
and share services in any manner not prohibited by law; and

WHEREAS, the U of I desires additional law enforcement officers to provide
police services during the U of | football games; and

WHEREAS, the County Board and the Sheriff find that they have the ability to
and that is in the best interest of the County to provide such additional law enforcement
personnel.

IT IS HEREBY AGREED AS FOLLOWS:

L SCOPE AND NATURE OF SERVICES

The County and Sheriff shall make available to the U of T up to fifteen (15)
Sheriff’s Deputies, one (1) Command Officer (Captain or Lieutenant) and one (1) K-9
Officer to provide a visible police presence and police services during the U of [ football
games played at Memorial Stadium. The provision of services shall be subject to the
operational and manpower needs of the Sheriff’s Office.

At least seven (7) days prior to a game for which services will be required, the U
of I shall notify the Sheriff of expected service needs. If requested by the U of I, the
Sheriff in his discretion may make additional deputies and officers, beyond the fifteen
(15) provided for above, available to the U of I.

All County personnel made available pursuant to this Agreement shall be subject
to the control and direction of the Sheriff or his designee. The U of I shall not and may
not exercise control or direction of these employees in the performance of their duties.
All police services provided pursuant to this Agreement shall be in compliance with the
standard procedures of the Sheriff’s Office.

IL. COMPENSATION

The U of I shall pay the County sixty-nine dollars ($69.00) per hour/per employee
to provide the above described law enforcement services during the regular games played
by the U of I at Memorial Stadium from September 1, 2008 to November 30, 2008. The
U of I shall also pay fifteen (15) minutes travel time each way to each employee assigned
at the above rate of pay. The U of I shall place on deposit with the County an amount

Page 1 of 4
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equal to 80% of the estimated total compensation to the County of $34,776.00 within 10
working days of this signed Agreement. This figure is based on six (6) games, one
hundred five (105} hours per game. The final billing shall reflect any addition or
reduction in hours for the total contract. The U of I shall pay the balance for actual
services provided during these games within thirty (30) days of receiving a statement of
services from the County for the six (6) games from September 1, 2008 through
November 30, 2008, during the contract period.

All payments shall be made by check payable to the “County of Champaign.”

HI. STATEMENT OF SERVICES

The County shall send the U of | a statement of services indicating the number of
officers assigned, the number of hours worked, and the total cost for services rendered
during the regular games from September 1, 2008 through November 30, 2008.

IvV. TERM

This Agreement shall commence on September 1, 2008 and shall terminate on
November 30, 2008. This agreement, with mutually agreed modifications may be
renewed on a year to year basis. For the next five (5) years, the Sheriff may renew this
agreement on behalf of both the County and the Sheriff’s Office subject to changes as
agreed by the Sheriff and the U of 1, to personnel numbers, hours and compensation and
reimbursed monies.

V. CANCELLATION

This Agreement may be terminated by either party upon seven (7) days’ written
notice. If upon cancellation, the County is owed money for services rendered, the County
shall send the U of I a final statement of services, which the U of [ must pay within thirty
(30) days.

V1. INDEPENDENT CONTRACTOR

The Parties are independent contractors with respect to each other and nothing
herein shall create any association, partnership, joint venture or agency relationship
between them.

VIHI. ENTIRE AGREEMENT

This Agreement represents the whole and entire agreement between the parties.
No other agreements or representations, oral or written, have been made by either party.

VIII. AMENDMENT

No amendment to this Agreement shall be effective unless it is in writing and
signed by the parties hereto.

IX. APPLICABLE LLAW

Page 2 of 4
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The construction, interpretation, and performance of this Agreement shall be
governed by and construed in accordance with the laws of the State of Illinois.

X. TITLE AND CAPTIONS

All titles, captions and headings contained in this Agreement are for convenience
only and shall not be taken into consideration in any construction or interpretation of this
Agreement or any of its provisions

XL SEVERABILITY CLAUSE

If any provision, or portion thereof, of this Agreement shall become invalid or
unenforceable, the remaining provisions, or portions thereof, shall be and continue to be
fully effective.

XII. WAIVER

Waiver of one breach of a term, condition, or covenant of this Agreement by either
party shall be limited to the particular instance and shall not be constructed as a waiver of
past or future breaches of the same of other terms, conditions, or covenants. No waiver
by the County or the U of I of any provision of this Agreement shall be deemed to have
been made unless expressed in writing and signed by both parties.

XIII. NOTICES

All notices made pursuant to this Agreement shall be in writing and delivered
personally or sent by first class mail to the parties at the respective address set forth
below:

UOFI: COUNTY:

Susan Young Captain Tim Voges

Associate Director of Athletics Champaign County Sheriff’s Office
University of Illinois 204 E. Main Street

1700 S. Fourth Street Urbana, Hlinois 61801

Champaign, [llinois 61820

All notices shall be effective upon receipt. Any party may change the person
and/or address to which notices are to be sent by giving ten (10) calendar days’ written
notice of each change of address to the other party.

Page 3 of 4
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IN WITNESS THEREOF, the parties have executed this Agreement.

COUNTY OF CHAMPAIGN

By:

Pius Weibel
County Board Chair

Date:

Attest:
Mark Shelden
County Clerk & Ex Officio Clerk
to the Champaign County Board

Date:

BOARD OF TRUSTEES OF THE
UNIVERSITY OF ILLINOIS

By:
Walter K. Knorr, Comptroller

Date:
Attest:

By:
Michele Thompson, Sec. of the Board

Approved:

By:
Jeff Christensen, Acting Director
Public Safety Division

By:
For Division of Intercollegiate Athletics

Approved as to Form:

By:
For University Counsel

20

SHERIFF’S OFFICE

By:

Dan Walsh
Sheriff

Date:
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| CDC:ADP _Program Name: LEGAL SERVICES Contract #3695579019

CONTRACT

The Parties to this Contract are the State of lllinois acting through the undersigned Agency/Buyer (collectively the State}
and the Vendor. The Contract consists of this signature page, the following pages detailing the contents described below,
and any attachments identified on these pages.

TERM AND TERMINATION
DESCRIPTION OF SUPPLIES / SERVICES
PRICING

STANDARD TERMS AND CONDITIONS
CERTIFICATIONS AND CONFLICTS
SUPPLEMENTAL PROVISIONS

A

In consideration of the mutual covenants and agreements contained in this Contract, and for other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties agree to the terms and
conditions set forth herein and have caused this Contract to be executed by their duly authorized representatives on the
dates shown below.,

VENDOR STATE OF ILLINOIS

(Certified Name) CHAMPAIGN COUNTY A 1 (Name of Agency)__IL Department of Children & Family Services

(DCFS Name? j CH;@(%&I%OUNTY State's Attorney Director Signature

Signature ) — ~ Printed Name Erwin McEwen

Printed Name Ju@é»l’- Rietz Titte Director Date

Tite State's Attorney Date _07/30/08 Designee Signature

Principal 101 E MAIN ST

Address URBANA_IL 61801-2710 Printed Name Derek Hobson

Phone217-384-3733 Fax 217-384-3816 Tifle Manager, Coniracts Date
. . 406 E. Monroe St

E-mail jrietz@co.champaign.il.us Address Springfield, IL 62701

Depl. of Human Rights Public Contract # 11456-00

Contractor Fiscal Year  From; 12/01/08 o 11/30/09

DEPARTMENT OF CENTRAL MANAGEMENT SERVICES

Official Signature Designee Signature

Printed Name Printed Name

Tile Date Title Date

Address CPO #33 -- Approved by General Counsel

Phone Fax Signature

E-mail Printed Name Date

'STATE USE ONLY - Procurement Method (IFB, RFP, Small, etc): Award Code;
IPB Fublication Date: {PB Ref. # Subcontractor Utilization? Y /N Subcantragtor Disclosure? Y /N

(Fiscal Use Only) Obligation #

Ver. 9-28-2007
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Taxpayer Identification Number

I certify that:

1.

2.

The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to
me), and

I am net subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by
the Internal Revenue Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or
dividends, or (c) the IRS has notified me that I am no longer subject to backup withholding, and

I am a U.8. person (including a U.S. resident alien}).

Name: CHAMPAIGN COUNTY
Taxpayer ldentification Number:

Social Security Number

or

Employer Identification Number 37-6006910
(If you are an individual, enter your name and SSN as it appears on vour Social Security Card. If completing this certification for
a sole proprietorship, enter the owner's name followed by the name of the business and the owner’s SSN or EIN. For all other

entities, enter the name of the entity as used to apply for the entity's EIN and the EIN.)

Legal Status {check one):

___Individual X Governmental

__Sole Proprietor ___ Nonresident alien

_ Partnership/Legal Corporation _ Estate or trust

__ Tax-exempt ___ Pharmacy (Non-Corp.)

__ Corporation providing or billing _ Pharmacy/Funeral Home/Cemetery
medical and/or health care services {Corp.)

_ Corporation NOT providing or billing __ Limited Liability Company (select
medical and/or health care services applicable tax classification.)

0 D = disregarded entity
__ Other: o C = corporation

o P = partnership

VENDOR (Official Name and D/B/A)

CHAMPAIGN COAINTY State's Attorne(;( 4

July 30, 2008

Signature A, Date
Julia R. Rietz State's Attorney
Printed Name Title

2
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1. TERM AND TERMINATION

1.1 TERM OF THIS CONTRACT

This Contract shall be effective on 7/1/2008 and shall expire on 6/30/2009

Unless otherwise specified, this Contract shall commence upon the last dated signature of the Parties.

1.2 RENEWAL

This Contract may not be renewed unless the renewal period(s) and any applicable conditions are shown below. The
renewal shall be subject to the same terms and conditions as the original Contract unless otherwise stated below.
Renewal pricing is shown in Section 3. However, the Contract may not renew automatically, nor may the contract renew
solely at the Vendor’s option.

1.3 TERMINATION FOR CAUSE

The State may terminate this Contract, in whole or in part, immediately upon notice to the Vendor if it is determined that
the actions, or failure to act, of the Vendor, its agents, employees or subcontractors have caused, or reasonably could
cause jeopardy to health, safety, or property. If Vendor fails to perform to the State’s satisfaction any material
requirement of this Contract or is in violation of a material provision of this Contract, the State shall provide written notice
to the Vendor requesting that the breach or noncompliance be remedied within the period of time specified in the State’s
written notice. If the breach or noncompliance is not remedied by that date the State may either: {a} immediately
terminate the Contract without additional written notice or, (b} enferce the terms and conditions of the Contract, and in
either event seek any available legal or equitable remedies and damages.

14 TERMINATION FOR CONVENIENCE

Following thirty (30) days written notice, the State may terminate this Contract in wheole or in part without the payment of
any penaltty or incurring any further obligation to the Vendor. Following any such termination for convenience, the Vendor
shall be entitled to compensation upon submission of invoices and proof of claim for services provided under this Contract
up to and including the date of termination.

2, DESCRIPTION OF SUPPLIES AND SERVICES

21 NEED FOR SUPPLIES AND/OR SERVICES
Supplies and/or services are necessary for meeting the Department's mission of protecting children and strengthening
families.

2.2 GQALS AND OBJECTIVES
The Contractor agrees to deliver services to the Department as stipulated in “Section 2.3 Supplies and/or Services
Required.”

2.3 SUPPLIES AND/OR SERVICES REQUIRED

Services delivered by the Contractor shall comply with all Department rules, regulations, procedures, protocols, and policy
guides, all of which are hereby incorporated by reference and made a part of this contract. The following service
requirements are identified by Sections 1.0 thru 10.0 as applicable. Boilerplate requirements resume with Section 2.4
Milestones and Deliverables.
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2.4 MILESTONES AND DELIVERABLES

Vendor shall not perform services, provide supplies or incur expenses in amount exceeding the amount shown in this
Section, unless a higher amount is authorized in writing by the State prior to the Vendor performing the services, providing
the supplies, or incurring the expenses.

Not-to-exceed $ N/A

2.5 VENDOR / STAFF SPECIFICATIONS
Any staff specifications are detailed in Section 2.3 Supplies and/or Services Required.

2.6 WHERE SERVICES ARE TO BE PERFORMED

Unless otherwise specified in this section all services shall be performed in the United States. If the Vendor creates or
manufactures the supplies or performs any of the work in another country in viotation of the Contract, such action may be
deemed a breach of the Contract.

2.7 SCHEDULE OF WORK
Any work performed on State premises shall be done during the hours designated by the State and performed in a
manner that does not interfere with the State and its personnel.

2.8 WARRANTIES FOR SUPPLIES AND SERVICES

2.8.1 Vendor warrants that the supplies furnished under this Contract (2} will conform to the State's manufacturing
standards, specifications, drawing, samples or descriptions furnished by the State, including but not limited to all
specifications attached as exhibits hereto, (b) will be merchantable, of good quality and workmanship, free from defects
for a period of twelve months or fonger if specified in writing, and fit and sufficient for the intended use (c) will comply with
all federal and state laws, regulations and ordinances pertaining to the manufacturing, packing, labeling, sale and delivery
of the supplies (d) will be of good title and be free and clear of all liens and encumbrances and (e} will not infringe any
patent, copyright or other intellectual property rights of any third party. Vendor agrees to reimburse the State for any
losses, costs, damages or expenses, including without limitations, reasonable attorney’s fees and expenses, arising from
failure of the supplies to meet such warranties. These warranties shall be in addition to all other warranties, express,
implied or statutory, and shall survive the State's payment, acceptance, inspection or failure to inspect the supplies.

2.8.2 Vendor warrants that all services will be performed in a good and professional manner to industry standards by
trained and competent personnel. Vendor shall monitor performances of each individual and shall reassign immediately
any individual who is not performing to professional standards, who is not efficient or effective in performing the work of
the contract, who is disruptive or not respectful of others in the workplace, or who in any way violates the Contract or
State policies.

2.9 REPORTING, STATUS AND MONITORING SPECIFICATIONS
2.9.1 Vendor shall immediately notify the State of any event that may have a material impact on Vendor's ability to
perform the Contract.

2.9.2 Upon request and on forms provided by Agency/Buyer, Yendor shall report the number of qualified veterans and
certain ex-offenders hired during Vendor’s last completed fiscal year. Vendor may be entitled to employment tax credit for
hiring individuals in those groups (PA 94-1067).

210 BREACH

Should Vendor breach the Contract and not cure any breach susceptible of being cured within the time specified by the
State, the State may cancel the Contract and seek any available legal or equitable remedies, including but not limited to
monetary damages and reasonable attorney fees and costs.

211 QTHER SPECIFICATIONS
See attached State Supplemental Terms and Conditions as applicable.

3.0 PRICING

3.1 METHOD AND RATE OF COMPENSATION
Vendor shall be compensated by the following method:

] hourly [J monthly [] day [ other (specify)
X The Department will pay per the payment rates listed on the attached “Rate Schedule”

4
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RATE SCHEDULE

Rate Pay Service Begin End Type Rate
Count Freq Narrative Date Date Serv Amount
01 MO ADOPTION SUBSIDY / LEGAL 7/1/2008 6/30/2009 0302 $3,000.00

Contract Number 3695579019 Provider Name: CHAMPAIGN COUNTY

g



IL

FUND

618

613

620

621

627

628

629

658

659

670

671

672

675

NAME

PROBATION SERVICES FUND
REVENUE
EXPENDITURE

TAX SALE AUTOMATION FUNID:
REVENUE
EXPENDITURE

HEALTH-HOSP. INSURANCE
REVENUE
EXPENDITURE

STS ATTY DRUG FORFEITURES
REVENUE
EXPENDITURE

PROPERTY TAX INT FEE FUND
REVENUE
EXPENDITURE

ELECTN ASSIST/ACCESSIBLTY
REVENUE
EXPENDITURE

COUNTY HISTORICAL FUND
REVENUE
EXPENDITURE

CIR CLK OPERATION & ADMIN
REVENUE
EXPENDITURE

JAIL COMMISSARY
REVENUE
EXPENDITURE

ARRESTEE 'S MEDICAL COSTS
REVENUE
EXPENDITURE

COUNTY CLK AUTOMATICN FND
REVENUE
EXPENDITURE

COURT DOCUMENT STORAGE FD
REVENUE
EXPENDITURE

CRT SERV DRUG FORFEITURES
REVENUE
EXPENDITURE

VICTIM ADVOCACY GRT-TCJIA
REVENUE
EXPENDITURE

260,000
363,700

22,300
28,271

6,417,400
6,425,400

26,700
26,700

41,000
102, 000

0
29,000

1,500
0

oo

90, 000
104,923

23,050
22,200

33,000
72,405

178,600
395,792

550
2,400

41,4009
40,912

CHAMPAIGN COUNTY

AUDITOR'S REPORT TO COUNTY BOARD

FYZ2

B58
2,133

372,483
726,679

148
54

12,274
22,326

2,744
0

3,265
1,418

15,730
6,515

3,135

PERIOD ENDING

007

339,078
286,587

28,1378
21,521

4,430,632
4,422,174

26,155
26,243

56,415
102,000

19,667
15,356

50
[¢]

958

113,199
101,052

33,978
1,264

37,626
36,472

208,314
216,442

73
0

42,603
40,912

130
79

127
76

69
69

98
98

138
100

53

126
96

147

114
50

117
55

13

103
100

PAGE 7
6/30/08
FY2008
D e >
------------- BUDGET-----=~-———~~ ----------ACTUALS----------
BEGINNING CURRENT CHANGE CURRENT YEAR-TO  YTD
(12/01/07) {(AS OF 6/30/08} MONTH DATE %

264,000 264,000 0 15,418 183,820 70
361,300 361,300 0 14,654 65,888 18
22,300 22,300 0 2,841 8,013 34
24,271 24,271 0 2,429 14,357 59
4,960,915 4,960,915 Q 389,318 2,774,215 56
4,869,508 4,869,508 0 381,585 2,771,281 57
25,000 25,000 0 20 14,9093 56
25,000 25,000 0 472 1,499 6
41,000 41,000 0 3 2,077 5

40,000 40,000 0 0 o
20,000 70,000 50,000 16 2,620 4
15,000 65,000 50,000 0 12,412 19

0 0 0 2 16

0 0 0 0 0

0 0 0 865 3,356

0 0 0 o 0
99,000 99,000 o} 2,345 16,410 17
79,870 79,870 [0} 894 6,447 g
315,600 35,000 o} 3,066 17,107 49

22,200 22,200 o} ¢} 0
26,000 26,000 o} 2,638 15,791 61
56,965 56, 965 o} 1,782 12,727 22
213,000 213,000 0 14,480 90, 760 43
456,751 456,751 0 8,812 120,664 26
60 60 0 2 24 40

2,480 2,480 0 0 0
43,077 43,077 0 0 19,222 45
42,394 42,394 0 3,230 22,857 54



L

FUND

676

677

679

681

685

850

NAME

SOLID WASTE MAMNAGEMENT
REVENUE
EXPENDITURE

JuUv TNTERVENTION SERVICES
REVENUE
EXPENDITURE

CHILD ADVOCACY CENTER
REVENUE
EXPENDITURE

JUV INF SHARING SYS GRANT
REVENUE
EXPENDITURE

DRUG COURTS PROGRAM GRANT
REVENUE
EXPENDITURE

GECG INF S5YS JOINT VENTUR
REVENUE
EXPENDITURE

TOTAL ALL FUNDS REVENUE

EXPENDITURE

CHAMPATIGN COUNTY

AUDITOR'S REPORT TO COUNTY BOARD

PERIOD ENDIRG
FY2007
L b e e >
-BUDGET-  -------- ACTUALS --------
CURRENT YERR-TO  YTD
FINAL MONTH DATE %
6,150 839 5,395 as
8,375 3,066 5,438 77
0 57 935

5,000 0 395 8
218,327 3,186 192,712 88
226,381 24,550 204,774 90
14,094 700 17,754 126
14,269 0 14,050 98
114,790 9,225 81,453 71
114,790 9,224 81,417 71
540,680 33,473 441,935 82
591,228 36,010 454,572 77
17,259,776 10,337,825 110,539,880 640
24,914,350 7,252,750 102,385,851 411

PAGE 8
6/30/08
FY2008

A e e e e e e e e e e T T T S T T s s >
7777777777777 BUDGET-~------=--=-  ~~==r-—=ne-ACTUALS---=-----~
BEGINNING CURRENT CHANGE CURRENT YEAR-TO  YTD
(12/01/07) (AS OF 6/30/08) MONTH DATE %

4,336 5,864 1,528 1,063 3,606 61

6,111 7,639 1,528 1,679 1,923 25

500 500 0 27 285 57

S, 000 5,000 ¢ 0 880 18

217,199 217,199 o 3,123 108,461 50

223,008 227,508 4,500 19,455 111, 704 a9

14,000 14,000 o 4,777 9,361 67

14,000 14,000 o 0 10,450 75

43,123 82,648 39,525 1,766 40,901 49

43,123 90,770 47,647 0 42,773 47

463,735 542,638 78,903 27,602 252,498 47

566,150 645,803 79,653 51,251 212,655 33

| 10,545,554 11,876,385 1,330,831 14,553,918 51,122,232 430

| 18,335,661 20,804,422 2,468,761 8,664,506 56,508,257 272



CHAMPAIGN COUNTY BOARD
COMMITTEE ADDENDUM

FINANCE COMMITTEE

Brookens Administrative Center, Lyle Shields Meeting Room
1776 E. Washington, Urbana

Thursday, August 7, 2008 — 7:00 p.m.

CHAIR: McGinty
MEMBERS: Doenitz, Gross, Jones, Nudo, O’Connor, Richards, Weibel, Wysocki
ITEM PAGE NO.

VIII. BUDGET AMENDMENTS/TRANSFERS
h. Budget Amendment #08-00082 1
Fund/Dept: 080 General Corporate — 013 Debt Service
Increased Appropriations: $8,879
Increased Revenue: $0
The interest line item was entered inaccurately in the FY2008 Budget. The
increase reflects the additional required to make the F'Y2008 interest payment.

IX. COUNTY ADMINISTRATOR

e. Resolution Authorizing Reimbursement for Taxes 2-3
Champaign County Administrative Services C. Pius Weibel
1776 E. Washington St. County Board Chair
Urbana, IL. 61802 Debra Busey and Denny Inman

217-884-8776 County Administrators



REQUEST FOR BUDGET AMENDMENT

FUND 080 GENERAL CORPORATE

INCREASED APPROPRIATIONS:

BA NO.

DEPARTMENT (13 DEBT SERVICE

BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS {DECREASE)
ACCT. NUMBER & TITLE LS OF 12/1 APPROVED REQUESTED
080-013-582,02 INT SFEES-GEN OBLIG BONDS 159,893 165,772 174,651 8,879
|
|
TOTALS
159,893 165,772 | 174,651 8,878
TNCREASED REVENUE BUDGHET:
BEGTNNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS {DECREASE)
ACCT. NUMBER & TITLE AS QF 12/1 APFROVED REQUESTED
!

Nene: from Fund Balance

|
|

E

TOTALS
] 0

o

5]

EXPLANATION: THE INTEREST LINE ITEM WAS

ENTERED INACCURATELY TN THE

FY24008 BUDGET.

THE INCREASE REFLECTS THE ADDITIONAL REQUIRED TO MAKE

THE FY2008 INTEREST PAYMENT.

DATE SUBMITTED:

i
8- (- 2008 i

AUTHORIZED SIGNATURE

*% DLEASE SIGN IN BLUE INK #*%

APPROVED BY PARENT COMMITTEE:

DATE:

ri;>5kk4k (.F3511>A23//

APPROVED BY BUDGET & FINANCE COMMITTEE:

DATE:

|

c 0 u N T ¥

B ©C A R D

cC 0 P Y

08-~00082



RESOLUTION NO.

RESOLUTION AUTHORIZING REIMBURSEMENT FOR TAXES

WHEREAS, an Enterprise Zone abatement for real estate year 2007 payable in
2008 for the Viking Warehouse property in Apollo Subdivision, PIN: 41-150-251-001 was
not submitted in a timely fashion; and

WHEREAS, the owner of the affected property has requested correction of the
error through the receipt of a tax rebate to correct the mistake; and

WHEREAS, the appropriate abatement from the 2007 taxes collected by taxing
levies under the jurisdiction and control of the Champaign County Board in 2008 for this
property total $10,727.36; and

WHEREAS, the Finance Comimnittee recommends to the County Board that it
direct the Champaign County Treasurer to withhold from distribution to the
Champaign County Board's taxing levies the amount of $10,727.36, as the amount that
should have been abated on the 2007 property tax bill for the enterprise zone abatement
for the Viking Warehouse property in Apollo Subdivision, PIN: 41-150-31-251-001; and

WHEREAS, the Finance Committee further recommends to the County Board
that it direct the Champaign County Treasurer to pay the owner of the Viking
Warehouse property in Apollo Subdivision, PIN: 41-150-31-251-001 the amount of
$10,727.36, as the amount that should have been abated on the 2007 property tax bill for
the enterprise zone abatement for which that property is eligible.

NOW THEREFORE BE IT RESOLVED by the County Board of Champaign
County, lllinots, that the Champaign County Treasurer is directed to withhold from
distribution to the Champaign County Board's taxing levies the amount of $10,727.36, as
the amount that should have been abated on the 2007 property tax bill for the enterprise
zone abatement for the Viking Warehouse property in Apollo Subdivision, PIN: 41-150-
31-251-001; and

BE IT FURTHER RESOLVED by the County Board of Champaign County,
illinois, that the Champaign County Treasurer is directed to pay the owner of the Viking
Warehouse property in Apollo Subdivision, PIN:  41-150-31-251-001 the amount of
$10,727.36, as the amount that should have been abated on the 2007 property tax bill for
the enterprise zone abatement for which that property is eligible.



PRESENTED, ADOPTED, APPROVED AND RECORDED this 21% day of
August, A.D., 2008.

C. Pius Wetbel, Chair
Champaign County Board

Mark Shelden, County Clerk &
ex-Officio Clerk of the Champaign
County Board
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ATTACHMENTS GIVEN
TO THE COMMITTEE
AT THE MEETING

FINANCE COMMITTEE
AUGUST 7, 2008

Contents:

General Corporate Fund FY2008 Revenue/Expenditure
Projection Report — Agenda Item IX A

General Corporate Fund Budget Change Report — Agenda
Item IX B

General Corporate Fund FY2009 Preliminary Budget
Overview — Agenda Item IX D

Recommendation Regarding IT Division Positions
Staffing & Classification — Agenda Item X A

Nursing Home Cash Flow Projections — Agenda Item XI A
Treasurer’s July 2008 Monthly Report — Agenda Item XII
A

Purchases Not Following Purchasing Policy List — Agenda
Item XIIT A



GENERAL CORPORATE FUND REVENUE/EXPENDITURE PROJECTION REPORT - FY2008

August 7, 2008

TOTALS

C$3,400

SIGNIFICANT REVENUE FY2007 FY2007 FY2008 FY200C8 Projected Projected
LINE ITEMS/CATEGORIES YTD ACTUAL BUDGET YTD % to be $$ to be
713112007 1213112007 121172067 713112008 Received Received
PROPERTY TAXES {CURRENT) $3632.038. 36,015,735 $7.0064.377  $3.804.047 - 100% . . $7.264377
PROPERTY TAXES (ESCROW) _ _ 0% $0
‘PROPERTY TAXES (BACK) ©.00 7o C$0 81,030 0 8574850 83407 0 100%: L SETAR
MOBILE HOME TAXES $0 $9,629  $10,000 $0 98% $9,630
PAYN!ENT INLEY OF TAXES - $0 w $3.070 E-$3‘,.4_0_G._; HESEEHRIES. <1 8 SH00%
COUNTY HOTEL/MOTEL TAX _ $6,743 ~ $B,743 1$13,303 $7.750 92% $12,349
COUNTY AUTO RENTAL TAX i 840,007 0 i$18,6337 - C$21630 0 UIS0B06 T 04% $20,157
PENALTIES ON TAXES $64,345  $557,870  $522,000 $170 482 119% ~ $622,000
BUSINESS LICENSES & PERMITS T%40,82007 541,845 34,0007 $37.628 U 02% i $41.848
NON-BUSINESS LIC. & PERWS $911,677 $1,443,930 $1,662902  $918,957 88% $1,458,061
FEDERAL GRANTS ot G 82408000 T $422:5000 0 $433.680 0 $170,683 1 100% S 19433680
STATE GRANTS $117.320 $206254  $223,081 $99,249 100% $223,081
STATE SHARED REVENUE _
CCORP.PERS, PROP, REPL TAX. - §647.588: 1 $966.262 U $912,251 0 $662,074 M%) $1,017,1420
1% SALES TAX (UNINCORPOR) $490,995  $967,315  $973067  $580,797 1M1%  $1,082788 _
~414% SALES TAX (ALL'COUNTY) . - U82:840.462 54,981,542 ¢ $5.1197.575 7 $2,956,632 7 100%. T 85,187,851
USE TAX $247714  $432343 5459463  $278,168 101% - $462509
CINHERITANCE TAX o s 840474 7 $86,533 - $235,748 1 $145070° 0 o A02% 0 $240,286 0
STATE REiMBURSEMENT $995,973 $1 173,962 $1,753,304  $1,481,047 104%  $1,822,686
SALARY REIMBURSEMENT - o $193269 . $328.689 1 8204570 S1T4 288 i TB% T T I8243,874 0
STATE REV. .’SALARY STiPENDS $3,000 $42,000 $42,000 $0 100% » $42.000
NCOME TAX . L DO 8E44 808 0 -32:939,461 0083, 188,076 © $2:010.924° 1 i UA02% e B3 213,147
CHARITABLE GAMES L'CfTAX %0 . e .
COFF-TRACK BETTING 7 L SAT 848 876,274 U SRE000 1 S44.782. . 91% G 77043
LOCAL GOVERNMENT REVENUE - $200,246 - $254,270 7. $243,500 . $194,220. " 116% LB279.017
LOCAL GOVERNMENT REIMBURSE. $261,090  $591,503  $776,103  $344,208 101% ~ $780,131
GENERAL GOVERNMENT R CU$PE34 815 $4,248,326 34296434 1$2.280,757 1 93% 583,090,817
FINES $605,734 $1,126,307  $1,066,500 3584 646 111% _ $1,183,206 _
FORFEITURES - Cllgno 918,889 - $8.000° . §1.857 100% 88,000
INTEREST EARNINGS $96 793 $245154  $277,300 $71,626  80% . $201689
RENTS & ROYALTIES T $363,752  $1,480,824  $2.450,168 - $2,260,903 - 100% T $2.439.795
GIFTS & DONATIONS $225 $225 $4,400 $4,200 100% $4.400
OTHR FIN. SOURCES~-FIX.ASSETS -~ -~ 8150 “$18,707 7 -$10,100 7 $8204 100% "$10,100
OTHR. MISC. REVENUE $62,420 $84,620 $96,641 $66,809 105% $101,338
INTERFUND TRANSFERS 388,737 $1,225124 - $891,201 $337.845 100% $891,201
INTERFUND REIMBURSEMENTS $44,163  $130,803  $436,222 $39,508 100% $436,222
OTHER FINANCING SOURCES : el - o
$16,933,302 $31,046,451 $33,848,734 $19,750,568 100% $33,839,307

$ Difference
to Original

Budget
R S0
30
=$0
—$370
80
$1 044
CEUAS1373
$100 000
: 5845
-$204,84‘I
g0
$0

' $104,891
$109,719
$9:924
$3,046
4,488
$69,382
LIG50,696
50
“$75,071

§7,957

$3B.417:
$4,028

8206617

$116,796
-$55,611
-$10,373
50

- $0
$4,697
S0
$0

-$9,427



$ DIFFERENCE

SIGNIFICANT EXPENDITURE FY2007 FY2007 FY2008 FY2008 PROJECTED PROJECTED TO ORIGINAL
LINE ITEMS/CATEGORIES YTO ACTUAL BUDGET YTD % TO BE $ TOBE BUDGET
7131/2007 11/30/2007 12/112007 7/31/2008 SPENT SPENT {+/-)
PERSONNEL
Regular Salaries & Wages $7.248,095 $11,887,821 $13,208440 58,006,526 98.50% $13,010,604 -$197,836
SLEP Salaries $3,845.,718 $6,461,964 $6,756,408 $4,070,136 97.28%  $6,572,890 -$183,518
SLEP Overtime $249.004 $472,423 $427,298 $238,768 90.80% $387,997 -$39,301
Fringe Benefits $1,352,105 $2,049,679 $2,162,505 $1,510,782 104.79%  $2,266,174 $103,669
COMMODITIES
Postage $213,080 8235659 $249 356 $179.858 96.80% $241,384 -$7,972
Purchase Document Stamps $600,000 $950,000 3$1,000,000 $600,000 95.00% $950,000 -$50,000
Gasoline & Qi $112,708 3205649 $225,674 $142,355 115.10% $259,744 $34,070
All Other Commodities $385,679 $811,022 $756,252 $393,850 100.22% $757,892 $1,640
SERVICES
Gas Service $243,173 $336,032 $542,760 $349,718 92.37% $501,342 -341,418
Electric Service $429,647 $847,967 $907,268 $440,871 95.41% $865,652 -$41,616
Medical/Professional Services $732.097 $1246275 $1,200,920 $844,201 100.23% $1,293,8586 $2,936
All Other Services $2,096,154 §$3,762,330 $3,941,510 $2,260,890 98.76% $3,892, 454 -$49,056
CAPITAL _
Vehicles $50,448 $86,441 $267.415 $43,218 100.00% $267,415 $0
All Other Capital $59,139 $322,229 $2,542,925 $2,458,790 100.00%  $2,542,925 30
TRANSFERS
To Capital Improvement Fund 30 $308,059 $265,128 50 23.12% $61,299 -$203,829
To Nursing Home Fund $0 $0 $0 30 100.00% 30 $0
To Public Health Fund 30 $145,500 $95,000 $0 100.00% $95,000 $0
To Self-Funded Insurance 30 $0 $0 30 100.00% 30 $0
All Other Transfers 30 $8,254 $102,546 $50,462 100.00% $102,546 $0
DEBT REPAYMENT $172,738 $242.162 $358,272 $340,771 100.00% $358,272 $0
Additional Pending Budget Amendments $132,288 $132,288
TOTAL $17,790,685 $30,707,379 $35,099,677 $21,931,297 98.46% $34,559,734 -$539,943









GENERAL CORPORATE FUND
FY 2009 PRELIMINARY BUDGET OVERVIEW
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Preliminary Overview of FY2009 General Corporate Budget
Administrator Approved Changes

Cash Flow Management Plan

Options for Plan to Rebuild the Fund Balance
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Prelimin rview of FY2

n r B

General Corporate Fund FY2009 Preliminary Budget Estimate

Beginning Fund Balance $1,258,946.00 3.66% of FY2009 Budget
Revenue $34,566,770.00
Expenditure $34,371,857.00
Ending Fund Balance $1,453,759.00 4.23% of FY2009 Budget
Fund Balance Goal $4,206,494.63  12.50% of FY2009 Budget

Decisions Included in FY2009 Preliminary Budget Estimate:

1. Capital Expenditures Freeze with 2 exceptions:
7 ' a. Sheriff Vehicles $100,000.00
Technology Sofiware Licensing $62,500.00

2. Necessary contractual and

mandated increases included:

(Administrator Approved

Changes attached) $1,034,467.00

3. With approval of Board of

Health, grant from General
Corporate Fund cut: -$50,000.00
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ADMINISTRATOR APPROVED CHANGES

Departme Line ltem FY2008 FY2009 Increase/Decrease
Sheriff
Gasoline & Oil $160,000.00 $238,200.00  $78,200.00
METCAD $240,500.00  $250,023.00 $9,523.00
~ Vehicles $210,000.00 $100,000.00 -$110,00000 ~
Change -$22,277.00
Correctional Center
Medical/Dental $617.730.00 $635,423.00 $17,693.00 3% contrac
Food Services $410,108.00 $428,562.00 $18,454.00
Change $36,147.00
Coroner
Gasoline & Qil $9,000.00 $14,500.00 $5,500.00
Medical/Dental $03,819.00 $143,000.00  $49,181.00
Laboratory Fees $16,000.00 $20,100.00 $4,100.00
Change $58,781.00
Physical Plant
Custodial Supplies $27.105.00 $33,000.00 $5,895.00
Gas Service $328,666.00 $547,793.00 $219,127.00
Electric Service $727,026.00 $974,737.00 $247,711.00
Waste Disposal & Recycling $14,482.00  $24,000.00 $9,518.00
1701 E. Main Repair/Maintenance $18,646.00 $53,191.00 $34.545.00
Court Facility Repair/Maintenance $21,669.00  $29,297.00 $7,628.00
Brookens Bldg Repair/Maintenance $29,368.00 $33,000.00 $3,632.00
Satellite Jail Repair/Maintenance $27,172.00  $29,087.00 $1,915.00
Main Street Jail Repair/Maintenance $26,684.00  $28,189.00 $1,505.00
Change $531,476.00
General County
Health Insurance $2,050,779.00 $2,481,119.00 $430,340.00
Change $430,340.00
TOTAL ALL CHANGES $1,034,467.00
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General
Corporate Fund
Cash with Full
Loans from
PSST
Jun-08 $2,082,001.07
Jul-08 $3,147,006.07
Aug-ﬂﬂ $2,698,301.07
Sep-08 $2,113,5841.07
Oct-08 $1,180,641.07
Nov-08 ($83,388.83
Dec-08 $2,027,856.07
Jan-09 ($323,469.89
Feb-09 ($657,390.17
Mar-09 $547,909.84
Apr-09 $13,688.42
May-09 $1,130,940.40
Jun-09 $2,411,493.88
Jul-09 $3,692,047.38
Aug-ﬁg $1,078,286.42
Sep-08 $1,772,626.95
Qct-08 $898,337 45
Nov-09 {$102 851.28
Dec-09 $2,215,594 68
Jan-10 {$206,064 .86
Feb-10 {$550,002.95
Mar-10 $1.093,449.56
Apr-10 $543,201.50
May-10 $1,603,971.03
Jun-10 $3,012,941.13
Jul-10 $4,331,911.22
Aug-10 $3,972,429.93
Sep-10 $1,852,914.69
Oct-10 $1,052,396.50
Nov-10 $21,439.90
Dec-10 $2,409,171.45
Jan-11 {$85,137 .38}
Feb-11 ($439,394.11
Mar-11 $708,295.39
Apr-i1 $141,539.89
May-11 $1,326,832.51
Jun-11 $2,685371.71
Jul-11 $4,043,910.91
Aug-11 $3,673,645.18
Sep-11 $2,138,611.05
Oct-11 $1,211,077.33
Nov-11 $149,192.02
Pec-11 $2,6808,555.52

CASH FLOW MANAGEMENT

Additional Loans Available in FY2009

Probation Service Fees Fund
Recorder Automation Fund
GIS Fund

Solid Waste Fund

Court Automation Fund

$500,000.00]
$200,000.00
$200,000.00

$60.000.0¢
$100,000.00

TOTAL

$1,060,000.00]
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OPTION

Option to Add to Fund Balance

Amount to
Add

Fund Balance

PLAN TO REBUILD THE FUND BALANCE

Fund Balance as %
of FY2009 Budget

FUND BALANCE GOAL FOR FYZ2009
Beginning Balance - 12/1/2008

One time transfer from Public Safety
Sales Tax to cover actual utilities costs
for FY2007

Additional one time transfer from
Public Safety Sales Tax to cover
dtiltieis costs for FY2008

Pay FY2009 $4 million debt service
with transfer from Nursing Home
Construction

Identify 1% of cuts to FY2009
expenditure budget

Additional 1% of cuts

Anticipated Revenue in Excess of
Expenditure in FY2009 Budget

$495,642.00

$495,642.00

$320,000.00

$343,720.00

$343,720.00

$194,813.00

$4,296,494.63
$1,258,946.00

$1,754,588.00

$2,250,230.00

$2,570,230.00

$2,913,950.00

$3,257,670.00

$3,452,483.00
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CHAMPAIGN COUNTY ADMINISTRATIVE SERVICES

1776 EAST WASHINGTON ADMINISTRATIVE SUPPORT
URBANA, IL 61802 DATA PROCESSING
(217) 384-3776 MICROGRAPHICS
(217) 384-3765 — PHYSICAL PLANT PURCHASING
{217) 384-3896 — FAX . PHYSICAL PLANT
(217) 384-3864 - TDD SALARY ADMINISTRATION
Woebsite: www.co.champaign.il.us
MEMORANDUM

TO: Brendan McGinty, Chair and Members of the FINANCE COMMITTEE
FROM: Deb Busey, County Administrator of Finance & HR Management

And Job Content Evaluation Committee
DATE: August 7, 2008
RE: REQUESTED ACTION REGARDING POSITION CLASSIFICATIONS

Pursuant to direction from the Policy, Personnel & Appointments Committee on August 6, 2008,
please consider the following information for re-definition and classification of the eight
positions in the County’s IT Division, and consideration of one additional position to be added.

All of these positions reflect new position titles and job descriptions. The recommendation was
developed by the Job Content Evaluation Committee working with Winton Cape, IT Director,
who presented a plan for re-alignment and transition of all current IT positions to a new service-
oriented structure. The basis for the recommendation is supported by a report and position
matrix prepared and presented by Winton Cape, and which is attached to this Memorandum for
your information. Based upon the information presented, the Job Content Evaluation Committee
recommends the following:

BUSINESS APPLICATIONS MANAGER: Position Summary: This position oversees
software support staff; establishes and maintains relationships with departments and software
development team; provides troubleshooting skills to resolve technical problems; researches,
reports and corrects any quality assurance issues; is familiar with software application and
project management concepts; leads and directs work of others; and reports to the IT Director.
Recommendation: Position to be classified in Grade Range K, with market adjustment for
salary to Grade Range L. The market mid-point for this position is $98,601; the Grade Range
L mid-point for this position is $71,467.50 which places the County’s compensation
recommendation at 72.5% of the current market. The full position description is attached for
your information.
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MAINFRAME PROGRAMMER: Position Summary: Reviews, analyzes, and modifies
programming systems including encoding, testing, debugging and installing for an AS400
computer system; maintains and develops on-line and batch application programs; develops and
implements a disaster recovery plan; works with project members to develop specifications,
diagrams and flowcharts; familiar with software and project management concepts and practices;
reports to the Business Applications Manager. Recommendation: Position to be classified in
Grade Range I, with market adjustment for salary to Grade Range J. The market mid-point
for this position is $74,446; the Grade Range J mid-point for this position is $55,331.25 which
places the County’s compensation recommendation at 74.32% of the current market. The full
position description is attached for your information.

PC APPLICATIONS PROGRAMMER: Position Summary: Reviews, analyzes, and
modifies programming systems including encoding, testing, debugging and documenting
programs; familiar with standard concepts, practices and procedures of PC programmiing; relies
on experience and judgment to plan and accomplish goals; works under supervision of the
Business Applications Manager. Recommendation: Position to be classified in Grade Range I,
with market adjustment for salary to Grade Range J. The market mid-point for this position
is $78,745; the Grade Range J mid-point for this position is $55,331.25 which places the
County’s compensation recommendation at 70.3% of the current market. The full position
description is attached for your information.

BUSINESS APPLICATIONS ANALYST: Position Summary: Reviews, analyzes and
evaluates business systems and user needs; documents requirements, defines scope and
objectives, and formulates systems to parallel overall business strategies; familiar with relational
database, client-server and project management concepts; relies on experience and judgment to
plan and accomplish goals; works under supervision of the Business Applications Manager.
Recommendation: Position to be classified in Grade Range 1, with market adjustment for
salary to Grade Range J. The market mid-point for this position is $78,165; the Grade Range J
mid-point for this position is $55,331.25 which places the County’s compensation
recommendation at 70.8% of the current market. The full position description is attached for
your information.

WEB PROGRAMMER ANALYST: Position Summary: Designs, develops, and implements
applications for web sites; troubleshoots, debugs and implements software code; has knowledge
of standard concepts, practices and procedures of web technologies; relies on limited experience
and judgment to plan and accomplish goals; works under supervision of the Business
Applications Manager. Recommendation: Position to be classified in Grade Range G, with
market adjustment for salary to Grade Range H. The market mid-point for this position is
$56,138; the Grade Range H mid-point for this position is $41,584 which places the County’s
compensation recommendation at 74.1% of the current market. The full position description is
attached for your information.

INFORMATION TECHNOLOGY MANAGER: Position Summary: Oversees hardware
support staff; establishes and maintains relationships with departments and hardware support
team; provides analysis, design and maintenance of hardware and computer network used in the
County; researches, reports and corrects any quality assurance issues; familiar with project
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management concepts, practices and procedures; leads and directs the work of others; and reports
to the IT Director. Recommendation: Position to be classified in Grade Range K, with
market adjustment for salary to Grade Range L. The market mid-point for this position is
$91,886; the Grade Range L mid-point for this position is $71,467.50 which places the County’s
compensation recommendation at 77.8% of the current market. The full position description is
attached for your information.

SYSTEMS ADMINISTRATOR: Position Summary: Installs new software releases, system
upgrades, evaluates and installs patches and resolves software related problems; performs system
backups and recovery; maintains data files and monitors system configuration to ensure data
integrity; relies on instructions and pre-established guidelines to perform the functions of the job;
words under supervision of the Information Technology Manager. Recommendation: Position
to be classified in Grade Range H, with market adjustment for salary to Grade Range L.
The market mid-point for this position is $67,444; the Grade Range I mid-point for this position
is $48,458 which places the County’s compensation recommendation at 71.9% of the current
market. The full position description is attached for your information.

SECURITY ANALYST: Position Summary: Maintains systems to protect data from
unauthorized users; identifies, reports, and resolves security violations; has knowledge of
commonly-used concepts, practices, and procedures within data security field; relies on
instructions and pre-established guidelines to perform the functions of the job; works under
supervision of the Information Technology Manager. Recommendation: Position to be
classified in Grade Range H, with market adjustment for salary to Grade Range 1. The
market mid-point for this position is $62,443; the Grade Range T mid-point for this position is
$48,458 which places the County’s compensation recommendation at 77.6% of the current
market. The full position description is attached for your information.

DESKTOP SUPPORT TECHNICIAN: Position Summary: Maintains, analyzes,
troubleshoots, and repairs computer systems, hardware and computer peripherals; documents,
maintains, upgrades or replaces hardware and software systems; supports and maintains user
account information and systems groups; works under supervision of the Information
Technology Manager. Recommendation: Position to be classified in Grade Range G. The
market mid-point for this position is $40,123; the Grade Range G mid-point for this position is
$37,694 which places the County’s compensation recommendation at 94% of the current market.
The full position description is attached for your information.

Also attached to this Memorandum is a spreadsheet outlining the impact of the creation of the
new positions upon the incumbent staff members.

REQUESTED ACTION:

T he-Finance-Committee recommends to the County Board approval of classification of eight
positions within the IT Division, defined and classified as indicated below, and the
simultaneous elimination of seven positions within the IT Division as listed below:






