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CHAMPAIGN COUNTY HIGHWAY DEPARTMENT

JEFF BLUE
COUNTY ENGINEER

1605£. MAIN STREET (217) 384-3800 URBANA, ILLINOIS 61802
FAX (217)328-5148

To: The Champaign County Finance Committee

From: Jeff Blue, RE. Champaign County Engineer

Re: Budget Amendment Number 08-00110

In December of 2006 Champaign County was awarded an Economic Development
Program Grant from the Illinois Department of Transportation for the construction of
County Road 22 to make the route an 80,000 pound truck route. The grant included
money for a two inch asphalt overlay from Penfield to Royal as well as the replacement
of two bridges on that same corridor in anticipation of the construction of an ethanol
plant near Royal, Illinois. Plans were developed and bids were taken on the asphalt
overlay and two bridges. The asphalt overlay was constructed in the fall of 2007 and paid
for through the Economic Development Agreement. Bridge construction was held over
until the spring of 2008 due to weather limitations and the availability of materials. On
February 28, 2008 I received a letter from the Illinois Secretary of Transportation stating
that “The department will not hind bridge work until it receives confirmation from Illini
Ethanol that plans to construct the ethanol plant are moving forward”. In response to that
letter Illini Ethanol wrote a letter to the Illinois Secretary of Transportation stating that
“the project has not been abandoned, but the timeline for completion has been
significantly lengthened due to circumstances that are affecting the entire economy”. In
light of these circumstances we did not receive the fUnding for the bridges but chose to
move ahead with construction of the bridges, which were in poor structural condition. In
March of 2008 two resolutions were approved by the County Board appropriating an
additional $650,000 from the County Bridge hind for the two bridge projects. During the
2009 budget process the 2008 projected budget expenditures were shown to be
$1,972,000, an increase of $609,000 over the original budget of$1,363,000. We are
therefore submitting this budget amendment to cover these increased expenditures. These
funds will come from the County Bridge fund balance, which is projected to be $964,903
after the budget amendment.
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REQUEST FOR BUDGET AMENDMENT BA NO. 08-00117

FOND 090 MENTAL HEALTH DEPARTMENT 053 MENTAL HEALTH BOARD

INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET - BUDGET REQUEST IS (DECREASE)

ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED

090-053-369.90 OTHER MISC REVENUE

TOTALS

0

0

0

0

10. 028

10. 02B

10. 028

10.028

EXPLANATION: TO COVER EXPENDITURES FOR FY08.

DATE SUBMITTED: I AUTHORIZED SIGNATURE ** PL E S1 IN BLUE INK **

\L~-o*.o%

APPROVED BY BUDGET & FINANCE COMI~Th}: DATE:____________________________

INCREASED APPROPRIATIONS:

ACCT. NUMBER & TITLE

BEGINNING
BUDGET
AS OF 12/1

CURRENT
BUDGET

BUDGET IF
REQUEST IS
APPROVED

TOTALS

INCREASE
(DECREASE)
REQUESTED

090-053-533.92 CONTRIBUTIONS & GRANTS 2,927.260 2,937,677 2,947,704 10,027

1.

2,927,260 2, 937, 677 2, 947, 704 10. 027

CO U NT Y BOARD COPY
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REQUEST FOR BUDGET ANENDMENT BA NO. 08-00118

FUND 108 DEVLPMNTL DISABILITY FUND DEPARTMENT 050 DEVLMNTL DISABILITY BOARD

INCREASED REVENUE BUDGET

ACCT. NUMBER & TITLE

None: from Fund Balance

BEGINNING CURRENT BUDGET IF INCREASE
DODGE? BUDGET REQUEST IS (DECREASE)
AS OF 12/1 APPROVED REQUESTED

TOTALS
0 0 0 0

EXPLANATION: TO COVER EXPENDITURES FOR FY08.

APPROVED BY BUDGET & FINANCE DATE:

I I
I I
I I
I I
~ I
I I

INCREASED APPROPRIATIONS:

ACCT. NUMBER & TITLE

B EG I MN X NG
BUDGET
AS OF 12/1

CURRENT
BUDGET

BUDGET XL’
REQUEST IS
APPROVED

INCREASE
(DECREASE)
REQUESTED

108-OSO-533.92 CON’FRIBUTIONS & GRANTS 2,895,242 2,875,645 2,959,157 83,512

1. -

TOTALS
2.895.242 2 875 645 2. 959 157 83, 512

AUDITOR COPY
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Champaign County
REQUEST FOR BUDGET AI~IENDMENT BA NO. 08-00101

Emergency Management

1 ~8~d~R ~
GENERAL CORPORATE DEPARTMENT 043 EMERGENCY MANAGEMENT AGCY

Urbana, IL 61802
Ph: 217-384-3826 • Fax: 217-384-3794

INCREASED APPROPRIATIONS:

ASOF 12/1

INCREASE
(DECREASE)
REQUESTED

0

0

0

0

EXPLANATION: HOMELAND SECURITY GRANT PROGRAM FUNDS FOR EOC EQUIPMENT.

MIfl~ SIGN W BLUE I~ * *

APPROVED BY BUDGET & FINANCE COMMITEE: DATE:____________________________

ACCT. NUMBER & TITLE

BEGINNING
BUDGET

CURRENT
BUDGET

BUDGET IF
REQUEST IS
APPROVED

080—043-544.31 RADIO EQUIPMENT 0 0 13,293 13,293

1.

TOTALS

INCREASED REVENUE BUDGET:

0

080-043-331.79

0

EOM SEC-ST BOMLND

BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)

ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED

13, 293

SEC PRG

13, 293

TOTALS

13, 293 13,293

13 293 13.293

CO U NT Y BOARD COPY
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Prepared for:
(Purchaser)

~ASbLRBECK
www.BARBECK.com

Equipment Proposal
Champaign County EMA
AUn: Bill Keller

3109 Tatman Ct.
Urbana, IL 61802

(217) 3844101 fax (217) 384-3107

Quote #: 500212

Date: 10/2/2008

Terms NET 30 DAYS

Sub-total: $ 11,318.25

Prepared by: Steve Srnithers, Account Manager

Approved by: Purchasing Authority

Quotes & Rates are Good for 30 Days From Date of Quote!
Payment to be made: Net 30 days from time of order.

Q MOTOROLA

-

- List Discounted ExtendedItem Qty Model Number!Descrlptlon
Price Price Price

XTLI 500 MOBILE 35 WATT, 764-870MHZ -

• Includes 9600 Astro Digital Enhanced, Over the
1 4 Air Provisioning, RS232 & IV& D Packet Data $ 2,708.25 $ 2,355.00 $ 9,420.00

Interface, Antenna 3DB Gain, 2 Year Repair
Service Advantage

2 75 Cabling $ 2.10 $ 1.55 $ 116.25
3 4 Antenna Clamp $ 13.50 $ 12.00 $ 48.00
4 12 N Connectors $ 20.00 $ 17.20 $ 206.40
5 4 Minu-U Male Connector $ 17.00 $ 15.40 $ 61.60
6 4 Polyphaser $ 75.00 $ 62.00 $ 246.00
7 4 Ground Shield Kit $ 21.00 $ 18.55 $ 74.20
8 4 DC Adapter $ 189.00 $ 164.00 $ 656.00
9 4 Powersupply $ 145.00 $ 121.95 $ 487.80

$
$
S
S

Thank You!!

Tower Crew: $ -

Programming: $ 40.00
Shipping: $ -

Total Investment:I $ 11,358.251

Authorized Two-Way
Radio Dealer
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Current Census By Payer By Month
(without bedholds)

Month Pvt Pay Medicaid Medicare Total
AUQ 1707 3140 341 5188
Sep 1587 3003 505 5095
Oct 1796 3067 607 5472

Census By Month
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Revenues

Just as CCNH was starting to get some traction in building a better revenue base, it hit a
bump in September where private pay days were down 120 from August. Overall, census
was down 93 days from August's mark of 5188. Medicaid was down 137 days versus
August but, fortunately, Medicare was up 164. The net effect was a drop of 93 days with
the decrease in private pay hurting the most.

This month, 1have included a graph illustrating the Medicare A per diem. This is a
critical factor in building a better revenue base and we have significant improvements to
make in our performance. The graph indicates that CCNH's Medicare per diem was at
acceptable levels prior to June 2008 at roughly $400. The per diem dropped precipitously
in June when admission sanctions were imposed. Since that time, the per diem has
recovered somewhat, only to drop miserably in September. There is every reason for
optimism about the per diem, although not for October. As I write this report, Alliance
Rehab is ramping up at CCNH. I believe Alliance will staff the rehab department
correctly and provide much-needed services to Medicare beneficiaries; along the way, the
per diem will return to a normal level and CCNH's revenue base will have improved.
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Medicare A Per Diem By Month
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Expenses

CCNH's expense control stumbled in September. Temp Nursing salaries were up by
approximately $l4k. This increase is expected and welcome as we were able to add
much-needed FTE to the nursing department. Agency costs were up considerably,
approximately $4lk over August's level. The news here is not so bad, however, as
roughly $25k this variance should have been expensed in August and ended up in
September's balance because invoices were received late. So, agency usage in August is
worse than originally reported and September is not as bad as it looks at first glance.

CCNH managers are taking pro-active steps to manage their departments better. There
were difficulties in scheduling personnel that led to increased overtime. Purchasing
discipline was not as strong as it usually is in Dietary, and corrective measures have been
implemented to avoid a recurrence.

All Expenses By Month
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Two of the most critical expenses that impact our performance are salaries and contract
nursing. Both are profiled in this section.

The raw salary data, adjusted for the accrual method of accounting, is:

Month Salaries

Dec 07 $513,472
Jan 08 $533,987
Feb 08 $485,964
Mar 08 $522,836
Apr 08 $520,501
May 08 $529,580
Jun 08 $480,220
Jul08 $476,495
Aug 08 $432,380
Sept 08 $441,682



For the period January through June, salaries averaged $518,574. For the period June
through September, the figure was $457,694 - a reduction of 11.7 percent. Graphically,
the relationship is:

Salaries By Month

$600,000
&

S5OO,ooo ...
8400,000

$300,000

$200,000

$100,000

$.

I~Salaries

1._Linear (Salaries)

Dec-07 Jan-08 Fe~ Mar-oB Apr-oB May-oa Jun..Q8 Jul-oa Aug-oB Sep.Q8

Because CCNH does not have a sufficient supply of nurses, it supplements the core
nursing staff with contract labor (agency). Agency costs appear to be on the rise, partly
because a number of CCNH part-time nurses are reaching their maximum workload of
1,000 hours. After 1,000 hours, contributions to IMRF will be required. As a result, these
part-timers convert to agency status, but continue to work at CCNH. We enjoy continuity
but take a financial hit. You will also note that the increase in agency usage parallels
nursing vacancies. While the trend line for agency is down, there is no assurance that we
can maintain this direction.

The "adjusted" graph shows the contract agency trend with the Amounts for August and
September being adjusted to actual.
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Summary

September's pelformance was not good with the biggest disappointment being in
revenues. Census for October indicates that revenues will be up over September and that
September may be an aberration. Expense control in September left a lot to be desired.

Census continues on the upswing. Mix is improving with specific reference to Medicare
Part A. The Medicare A per diem, however, remains low and is being addressed by
Alliance Rehab. Revenues are starting to increase and major elements of expenses are
down.



To:

From:

Date:

Re:

Board of Directors
Champaign County Nursing Home

M. A. Scavotto
Manager

November 5, 2008

Management Update - October 2008

This is the fourth in a series of updates designed to keep you current on developments at
CCNH.

1. Census: Census is up to 182, approximately. We had been frustrated breaking
through 170 and, had the same plateau-ing experience at 180. Nonetheless, it is
gratifying to know that we have broken through 180. The current payer mix is 33
percent private, 56 percent Medicaid, and 11 Medicare. The payer mix continues to
improve and is reported in detail in the Management report.

Coordination between CCNH and the hospitals is improving. Team-work within
CCNH could be better. Andrew is working on this and I have no doubt that relations
will improve. Let's face it: life is better with census at 180 than at 149.

2. Operations: See the Management Report for the last three months operating results.
September's performance was not good. There is not much that could have been done
to improve revenues. Expense performance is another story. It should have been
better, could have been better, and has been addressed.

The current cash position at November 1 is $790k. At month's end, we are projecting
$266k. The County is in the process of issuing Tax Anticipation Warrants for the
2009 property tax support.

We have a liability issue with Carle that has to get resolved. What happens is that,
frequently, Medicare residents require follow-up services. Some of these services ­
typically lab work and radiology procedures for orthopedic procedures - are the
responsibility of CCNH under the Prospective Payment System rules. Most providers
agree to accept the Medicare fee schedule as payment in full. Carle has been
unwilling to do so, insisting on full billed charges. The liability could be as much as
$150k. The Biz Office is checking out the details, though, as there may be some
duplication between the Clinic and the Hospital. It turns out that this is not a new
development but one that has been going on for years. Even the State's Attorney was
involved at one point .... And we need to move to a resolution.

The Intergovernmental Transfer (IGT) restructuring has great significance for CCNH.
The rate has been adjusted under the alternate rate methodology, as reported in the



Management Update. We have no further information on the pending recovery of
over-payments on 2007 but suspect that State HFS may be signaling that it intends to
negotiate with each County individually.

Alliance Rehab is on site and ramping up its service.

Andrew has followed up with Carle regarding nurse recruitment. Let's keep in mind
that this is a longer-term initiative.

A new staff development coordinator has been hired. Terri Richards, RN will join
CCNH from Parkland College where she has taught C.N.A. courses. This is a big,
positive move for CCNH as we have struggled with this position in the past. Terri
starts December 8.

We are getting our advance work completed on moving forward with some
information systems purchases. We will need a new MDS 2.0 system (the Minimum
Data Set). The timing here is a bit troublesome as the industry is poised to go to MDS
3.0 in the near future. The CareWatch interfaces with the MDS system, so acquiring
CareWatch is dependent upon having a functional MDS application.

Also, we'll need to cope with the potential requirement to convert to electronic
medical records in 2010.

Andrew is working on implementing a corporate compliance plan, required of all
hospitals and skilled nursing facilities. One aspect of compliance is audit activities to
screen for improper billing activities. BillWatch (a software cousin of CareWatch)
has been developed to perform these audit functions on all bills. For $700 annually, it
looks like an excellent value.

3. Employees: I will have something for you during the closed session on November
13.

4. Public Image: No update since the last report

******
As always, give me a call (314-434-4227) or zap me via e-mail if you have questions or
want to discuss anything.



Champaign County Nursing Home
Facility Message

To:
From:
Re:

Champaign County Board Finance Committee
Andrew Buffenbarger, Administrator
Tax anticipation warrant request November 6, 2008

The Champaign County Nursing Home is steadily improving operationally as residents of
our County continue to place their trust in our services. Census is now at 183, up from a
low of 148. Direct hospital admissions are now the most common and comprise 26 ofour
residents. Our care areas reserved for residents with Alzheimer's or a related disease
maintain occupancy between 95% and 100%.

Resident satisfaction scores for September were at 4.46 out of 5.00 revealing that
residents and families continue to be very satisfied with our services.

This turnaround is in its infancy but continues to head in the right direction. Continuing
will mean diligent management ofour cash flow, including the use ofproperty tax
revenue when our cash position is at its weakest.

We project to end the year with IMRF and FICA obligations at $740,000 and accounts
payable at approximately $620,000 at 60-days. Tax anticipation warrants will provide the
infusion of cash required to close FY08 IMRF and FICA obligations, slightly reduce our
accounts payable, and permit the Home to sustain its operations through FY09 without
relying on the County for financial assistance.

Below are some measurements of the Home's performance over the last several months.
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Revenue From Pt Svcs By Month
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All Revenues $ 982.044,22 $ 1.140.575.83 $ 1.297.918.00
All Expenses $ 1.143.397.00 $ 1.184.591.00 $ 1.194,751.00
Net
Income/(Loss) $ (161.352.78) $ (44,015.17) $ 103.167.00



Accounts Payable Aging

Aging 0-30 days
Aging 31 - 60 days
Aging 61-90 days
Aging 91 - 120 days
Aging 120+ days

$368,979.29
$254,519.43
$ 555.49
$ 113.84
$ (222.91\

$623,945.14



Champaign County Treasurer
Monthly Report

October 2008

Champaign County Finance Committee Meeting
November 6, 2008



Champai~n County Treasurer's Fund Balance Re ort:
Daniel J. Welch, Chamnaign County Treasurer PaD'e 1

October 31, 2008 Fund Certificate of Cash! Illinois Funds
Fund Name Balance Denosit Ill. Funds Prime MoneyMkt.

- - -. - - -- . - - -

070w Nursing Home Construction S357,955.13 SO.OO S357.955.13 SO.OO

071 w Jail Bond Debt Service S7,276.51 SO.OO S7,276.51 SO.OO

074-Nursing Home Bond Debt Service SI,639,013.16 SI,636,000.00 S3,013.16 SO.OO

075· Regional Planning Commission S633,339.42 SO.OO S633,339.42 SO.OO

076 w Tort Immunity $299,762.87 SO.OO S299,762.87 SO.OO

080 w General Comorate SI,063,242.07 S309,000.00 S754,242.07 SO.OO

081 - Nursing Home (Enterprise) S345,444.64 SO.OO S345,444.64 S259,736.61

083 w County Highway S646,145.89 S91,000.00 S555,145.89 SO.OO

084 w County Bridge $1,546,376.34 SI,000,000.00 S546,376.34 SO.OO

085 w County Motor Fuel $8,650,973.68 S6,500,000.00 S2,150,973.68 SO.OO

086 - Township Motor Fuel $584,570.28 S370,000.00 S214,570.28 SO.OO

087 - Township Bridge S520,544.51 S75,000.00 S445,544.51 SO.OO

088 - LM.R.F. $1,635,630.75 S369,000.00 SI ,266,630.75 SO.OO

089 w Public Health S667,084.60 S350,000.00 S317,084.60 SO.OO

090 - Mental Health SI,604,602.39 SI,275,000.00 S329,602.39 50.00

091 w Animal Control SI09,494.77 SO.OO 5109,494.77 50.00

092 - Law Library SI42,923.47 50.00 SI42,923.47 50.00

094 w Payroll S180.24 50.00 5180.24 SO.OO

095 - Inheritance 5172,261.31 SO.OO S172,261.31 SO.OO

097 w Estate S31,162.36 SO.OO 531,162.36 SO.OO

098 - Accounts Payable SO.OO SO.OO SO.OO SO.OO

103 - HiD'hway Federal MatchinD' S323,628.40 50.00 5323,628.40 SO.OO

104 - Head Start S432,1I7.44 ·SO.OO S432,1I7.44 SO.OO

105 - Canital Enuipment Replacement S772,574.88 SO.OO 5772,574.88 SO.OO

106 . Public Safety Sales Tax $4,548,227.22 S2,522,000.00 S2,026,227.22 SO.OO
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- -- - - -- -

107 - GeOllT:lnhic Infonnation System 5380,978.40 50.00 $380,978.40 50.00

108 Develo"'mental Disability 51,720,244,24 $1,275,000.00 $445,244.24 50.00

109 Delin....uenc" Prevention Grant 5139,638.16 SO.OO $139,638.16 $0.00

188 - Social Security 5229,552.76 $0.00 $229,552.76 50.00

303 - Court Comn]ex Construction $5,336,073.94 $2,000,000.00 83,336,073.94 SO.OO

304 - Highway Facility Construction 558,045.09 $0.00 $58,045.09 50.00

350 - Hi!>hway Bond Debt Service 865,221.87 $0.00 565,221.87 SO.OO

475 - R,P.C. Economic Develonment Loans $136,187.13 $0.00 $136,187.13 SO.OO

476 - Self-Funded Insurance SI49,785.97 $0.00 $149,785.97 50.00

610 - Workin.. Cash 5388,531.78 $0.00 $388,531.78 SO.OO

611 - Co. Clerk Death Certificate Surcharge 50.00 50.00 SO.OO SO.OO

612 - SheriffDruO' Forfeitures $59,587.37 50.00 S59,587.37 50.00

613 - Court's Automation 5356,674.82 $50,000.00 $306,674.82 SO.OO

614 - Recorder's Automation $620,779.64 5225,000.00 $395,779.64 SO.OO

617 - Child Sunnort Service 5499,292.62 5282,000.00 $217,292.62 SO.OO

618 - Probation Services 51,002,373.76 $300,000.00 $702,373.76 $0.00

619 - Tax Sale Automation $77,921.81 $0.00 $77,921.81 $0.00

620 - Health-Hosnital Insurance 5167,795.36 $0.00 SI67,795.36 $0.00

621 - State Attorney DIU" Forfeiture $17,680.56 $0.00 517,680.56 SO.OO

627 - Property Tax Interest Fee 5148,661.19 $100,000.00 $48,661.19 $0.00

628 - Election Assistance I Accessibilty 513,627.45 $0.00 $13,627.45 $0.00

629 - Courthouse Museum 51,278.42 50.00 51,278.42 $0.00

630 - Circuit Clerk Adminstration $6,067.43 50.00 56,067.43 50.00

658 - Jail Commissary $272,794.49 $0.00 5272,794.49 $0.00

659 - Arrestee's Medical Costs $97,240.20 50.00 $97,240.20 50.00

667 - Pronerty Condemnations $45,189.98 $0.00 545,189.98 50.00

670 - County Clerk Automation $59,443.64 50.00 559,443.64 $0.00
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671 ~ Court Document Storage $541,412.50 S300,000.00 $241,412.50 10.00

672 ~ Court Services Dru!! Forfeitures $1,964.07 $0.00 $1,964.07 10.00

675 ~ Victim Advocacy Grant ($3,181.95 $0.00 ($3,181.95 10.00

676 ~ Solid Waste Management $69,782.40 $0.00 169,782.40 $0.00

677 ~ Juvenile IntelVention Services $22,177.39 $0.00 $22,177.39 $0.00

679 ~ Child Advocacy Center (56,534.62 $0.00 ($6,534.62 $0.00

681 ~ Juvenile Infomation Sharing Grant $1,743.67 $0.00 $1,743.67 $0.00

685 ~ Drug Court Program Gmt. $13,710.01 SO.OO $13,710.01 $0.00

699 ~ Garnishments $20.28 SO.OO $20.28 $0.00

850 ~ GIS Joint Venture $213,254.28 10.00 $213,254.28 $0.00

General Comorate Combined Fund $t,185,140.54

R.P.C. Combined Fund $1,299,904.46

Hip;hway Combined Fund $2,826,676.44

Construction Combined Fund $1,705,490.18

Trust & Ap;ency Combined Fund 17,481,386.02

-

Grand Totals $39,639,548.44 $19,029,000.00 $20,610,548.44 $14,758,334.25



Champaign Connty Treasurer's Negative Fund Balauce Report:
Daniel J.Welch, Champaign County Treasurer

October 31, 2008
Fund Name Amount

-------------------------------------------------------------------- --------------------------------------_.

675 Victim Advocacy Grant ($3,181.95

679 Child Advocacy Center ($6,534.62

Totals ($9,716.57
-------------------------------------------------------------------- --------------------------------------_.

081 - Nursing Home Fund Balauce 10/31/2008 $345,444.64

Total From Geuera1 Corporate Fund ($2,860,953.98

Loans from other Funds ($775,000.00

Amount Paid Back $775,000.00

Actual Fund Balance ($2,515,509.34
-------------------------------------------------------------------- ---------------------------------------.




