
Closed Meeting Minutes Review — Finance Committee — April 9, 2009

Is it necessary to protect the public interest or privacy of an individual?

Date of Minutes Yes, Keep No, Place in
Confidential Open Files

June 28, 1990
Performance Appraisal Subcommittee
December 12, 1990

May 8, 1991

December 18, 1991
Performance Appraisal Subcommittee
November 16, 1992

November 19, 1992
Performance Appraisal Subcommittee
April 11, 1994
Performance Appraisal Subcommittee
May 10, 1995

May 18, 1995
Performance Appraisal Subcommittee
December 13, 1995

March 12, 1997

May22, 1997
Performance Appraisal Subcommittee
June11, 1997—7:04 p.m.

June11, 1997—7:44 p.m.

July 13, 1999

October 12, 1999
Performance Appraisal Subcommittee
March 14, 2000
Labor Negotiations
May 9, 2000 — 7:54 p.m.

May 9, 2000— 8:12 p.m.

June 13,2000
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Closed Meeting Minutes Review - Finance Committee - April 9, 2009

Is it necessary to protect the public interest or privacy of an individual?

Date of Minutes

June 28, 1990
Performance Appraisal Subcommittee
December 12, 1990

May 8,1991

December 18, 1991
Performance Appraisal Subcommittee
November 16,1992

November 19, 1992
Performance Appraisal Subcommittee
April 11, 1994
Performance Appraisal Subcommittee
May 10,1995

May 18,1995
Performance Appraisal Subcommittee
December 13, 1995

March 12, 1997

May 22,1997
Performance Appraisal Subcommittee
June 11, 1997 -7:04 p.m.

June 11,1997 -7:44 p.m.

July 13, 1999

October 12, 1999
Performance Appraisal Subcommittee
March 14,2000
Labor Negotiations
May 9,2000 -7:54 p.m.

May 9, 2000 - 8:12 p.m.

June 13, 2000

Yes, Keep
Confidential



Finance Closed Session Minutes Review, Cont ‘d
April 9, 2009
Page 2

Date of Minutes Yes, Keep No, Place in
Confidential Open Files

October 17, 2000

December 12, 2000

April 17, 2001

November 13, 2001

April 9, 2002

February 19, 2003

April 23, 2003

May 21, 2003

October 8, 2003 — 7:51 p.m.

October 8, 2003 — 8:09 p.m.

October 15, 2003

October 28, 2003

January 21, 2004

February 18, 2004

April 21, 2004— 7:55 p.m.

April 21, 2004— 8:12 p.m.

May 19, 2004

August 17, 2004
Labor Subcommittee
August 27, 2004
Performance Appraisal Subcommittee
September 14, 2004
Performance Appraisal Subcommittee
September 22, 2004
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Finance Closed Session Minutes Review, Cont'd
April 9, 2009
Page 2

Date of Minutes

October 17,2000

December 12,2000

April 17,2001

November 13,2001

April 9, 2002

February 19,2003

April 23, 2003

May 21, 2003

October 8, 2003 -7:51 p.m.

October 8, 2003 - 8:09 p.m.

October 15,2003

October 28,2003

January 21,2004

February 18,2004

April 21, 2004 -7:55 p.m.

April 21, 2004 - 8:12 p.m.

May 19,2004

August 17, 2004
Labor Subcommittee
August 27,2004
Performance Appraisal Subcommittee
September 14,2004
Performance Appraisal Subcommittee
September 22, 2004

Yes, Keep
Confidential



Finance Closed Session Minutes Review, Cont ‘d
April 9, 2009
Page 3

Date of Minutes Yes, Keep No, Place in
Confidential Open Files

October 20, 2004

January 12, 2005
Labor Subcommittee
February 10, 2005
Labor Subcommittee
March 17, 2005
Labor Subcommittee
June 9, 2005
Labor Subcommittee
June 9, 2005 — 7:46 p.m.

June 9, 2005 — 7:59 p.m.

August 24, 2005
Performance Appraisal Subcommittee
August 26, 2005
Performance Appraisal Subcommittee
August 31, 2005 11:34 a.m.
Performance Appraisal Subcommittee
August 31, 2005 12:02 p.m.
Performance Appraisal Subcommittee
October 6, 2005

October 26, 2005

January 24, 2006
Labor Subcommittee
April 3, 2006
Labor Subcommittee
May 4, 2006— 7:51 p.m.

May 4, 2006 — 8:29 p.m.

June 8, 2006

June 21, 2006
Labor Subcommittee
July 5, 2006
Labor Subcommittee
July 12, 2006
Labor Subcommittee
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Finance Closed Session Minutes Review, Cont'd
April 9, 2009
Page 3

Date of Minutes

October 20,2004

January 12,2005
Labor Subcommittee
February 10, 2005
Labor Subcommittee
March 17, 2005
Labor Subcommittee
June 9, 2005
Labor Subcommittee
June 9, 2005 -7:46 p.m.

June 9, 2005 -7:59 p.m.

August 24, 2005
Performance Appraisal Subcommittee

August 26, 2005
Performance Appraisal Subcommittee
August 31, 2005 11 :34 a.m.
Performance Appraisal Subcommittee
August 31, 2005 12:02 p.m.
Performance Appraisal Subcommittee
October 6, 2005

October 26, 2005

January 24, 2006
Labor Subcommittee
April 3, 2006
Labor Subcommittee
May 4,2006 -7:51 p.m.

May 4, 2006 - 8:29 p.m.

June 8, 2006

June 21, 2006
Labor Subcommittee
July 5,2006
Labor Subcommittee
July 12,2006
Labor Subcommittee

Yes, Keep
Confidential



Finance Closed Session Minutes Review, Cont ‘d
April 9, 2009
Page 4

Date of Minutes Yes, Keep No, Place in
Confidential Open Files

August 2, 2006
Labor Subcommittee
September 5, 2006
Labor Subcommittee
September 14, 2006
Performance Appraisal Subcommittee
September 14, 2006

October 5, 2006

November 9, 2006
Labor Subcommittee
January 30, 2007
Labor Subcommittee
May 10, 2007

February 21, 2007
Labor Subcommittee
December 6, 2007 — 7:22 p.m.

December 6, 2007 — 7:44 p.m.

February 7, 2008 — 7:57 p.m.

February 7, 2008 — 8:16 p.m.

May 8, 2008

*April 9, 2008
Labor Subcommittee
*October 9, 2008

*October 1, 2008
Labor Subcommittee

*Minutes not previously approved in semi-annual review.
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Finance Closed Session Minutes Review, Cont'd
April 9, 2009
Page 4

Date of Minutes

August 2, 2006
Labor Subcommittee
September 5,2006
Labor Subcommittee
September 14, 2006
Performance Appraisal Subcommittee
September 14, 2006

October 5,2006

November 9, 2006
Labor Subcommittee
January 30, 2007
Labor Subcommittee
May 10,2007

February 21, 2007
Labor Subcommittee
December 6,2007 -7:22 p.m.

December 6, 2007 - 7:44 p.m.

February 7, 2008 -7:57 p.m.

February 7, 2008 - 8:16 p.m.

May 8, 2008

*April 9, 2008
Labor Subcommittee
*October 9, 2008

*October 1, 2008
Labor Subcommittee

Yes, Keep
Confidential

*Minutes not previously approved in semi-annual review.
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Expenses

Once we get past February's accounting glitches, CCNH's expense control continues to
be pretty solid and we owe that performance to Andrew and his crew. Some line items
will show increased activity due to greater Medicare activity and to incremental costs
associated with a growing census. These include drugs, medical supplies, and rehab
salaries (non-licensed personnel). Rehab costs, with the exception of Speech Therapy,
were over budget - and so is the revenue - and it's good that this is the case.

All Expenses Including County Overhead
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Here's a listing of departmental overages compared to February 09 budgets:

9

Administration: Prof Fees
Administration: IGT expense
Temp Salaries: Nursing
Contract Nursing
Physical Therapy
Occ Therapy
Speech Therapy

$21,000
$9,000 (HFS adjustments)
$13,000
$57,000 (PRN group working as agency)
$20,000
$7,000
$4,000



Salaries continue to be our biggest cost. The raw salary data, adjusted for the accrual
method of accounting, is:

Month Salaries Month Salaries

Dec 07 $513,472 Sep 08 $441,682
Jan 08 $533,987 Oct 08 $512,667
Feb 08 $485,964 Nov 08 $488,561
Mar 08 $522,836 Dec 08 $502,788
Apr 08 $520,501 Jan-09 $489,013
May 08 $529,580 Feb-09 $424,740
Jun 08 $480,220
Jul 08 $476,495
Aug 08 $432,380

For the period January through June, salaries averaged $518,574. For the period June
through February, the figure was $472,061- a reduction of9 percent. Keep in mind that
CCNH has entered a period where its PRN employees are working at the agencies. As a
result, labor hours are down but agency costs more than off-set this reduction.
Graphically, the relationship is:

Salaries By Month
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As disappointing as February was from a profit & loss standpoint, we maintained a
positive cash flow and identified several areas for improvement. We also corrected a
charging error and took the entire hit ($2Ik) in February.

Census continues to be the big detelminant of success and we have experienced some
recent drops which have been sobering. The Medicare A trend line has turned positive
but this program is totally dependent upon hospital referrals; there is nothing unusual
about this. Medicare B was up significantly in January and February, and alerted us to the
fact that something was amiss. We have some corrective actions to make in our own
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revenue classification system and should see a reduction in expense on March's
statements.

Revenues have increased and the expense level has stabilized. We have been able to
manage CCNH's cash position but, as many of you have pointed out, CCNH is still
operating on a very thin cash basis with lean months (May and June) ahead of us.



To:

From:

Date:

Re:

Board of Directors
Champaign County Nursing Home

M. A. Scavotto
Manager

April 8, 2009

Marketing Update
Nursing Home Outreach

12

At the March meeting, the Board requested that management incorporate several
community outreach propositions into the marketing plan outline. I have excerpted the
important elements of the initial marketing discussion and have inserted last month's
community outreach comments whenever they fit into the plan.

Just as a quick reminder:

The two topics that the group emphasized in March were I) dementia education and 2) an
overall theme to assist customers in "Navigating the System". Navigating the System has
several branches. We wi11leam about CCNH's admission process on April 18. Other
navigational subjects include Medicaid eligibility, Medicare benefits, and what to look
for in selecting a nursing home. All of these topics can be expanded upon on the CCNH
website.

Mary Ellen is off to a good start in the Amazing Generation. Stories are being told, but
not documented effectively so we can tum them into CCNH promotion.
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Preliminary Marketing Plan Outline

Strengths...unique selling points

New facility
State of the art dementia facility
Sense of community (neighborhoods)
Nursing care is good
Rehab re-building

Goal

One goal: not abandon mission while attracting more paying patients

We need to tell our stories. CCNH has taken some hits in the local media. Our
stories can counter this by telling about consistency of care, consistency of
nursing care, and consistency of mission

Reasons people choose a nursing home:

Facility
Affordability
Quality of care/service.....reputation
Convenience
Comfort with the decision to use an institution

Decision-makers

Discharge coordinators
Families
Physicians

Consistent messages, positioning

Community owner and operated for xx years

Dedicated staff (testimonials) ..... not a "message" but something that can be
"witnessed"

Affordable

Close to home
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Preliminary Marketing Plan Outline (continued)

Broader Discussion & Direction

Mary Ellen got things started by presenting her idea of publishing stories of the lives of
CCNH residents. There were a couple oftitles mentioned for this endeavor. I have in my
notes The Amazing Generation as well as " ...Where One's Life Story Continues ... "
There was enthusiasm for this approach. Rebecca emphasized the need to present a
consistent theme in all CCNH messages as a means of positioning. Peter focused on the
need to convince the community that CCNH was going to remain open. Accordingly,
CCNH needs a better mix of residents.

Several other approaches were discussed induding public service spots in all media,
speaking to local civic groups (specifically with Charles Lansford as a lead speaker), and
re-tooling the website to more informative to adult children caring for aging parents. All
of these are wOlihwhile.

March's Community Outreach discussion seems to fit here nicely.

The positioning on dementia education is for CCNH to be recognized as the community's
leading source ofdementia information. The presentations would emphasize education
about the disease, its progression, and what families can expect at the different stages of
the disease. The presentations would not be designed to feature CCNH's dementia
services; rather, the desired outcome wouldfor families turn to CCNH as a trusted
source ofinformation regarding dementia. The nature ofthe positioning objective and of
the discussion indicates that CCNH dementia specialists would have the knowledge, but
speaking skills may need to be enhanced. (Perhaps Mark would work with us on this
effort. CCNH's current dementia specialist, Linda K, is retiring; she has the knowledge
and still wants to stay involved; she might be a good speaker in some forums, perhaps not
in all.)

The dementia topic lends itselfto civic and church groups where there tend to be adult
children who are responsible for caringfor parents afflicted with dementia.

Navigating the System has the same positioning benefit as dementia education in that
CCNH becomes a community resource for informing the public about accessing and
using long-term care services. Topics cover services available in the community and
when to use them, admitting procedures, eligibility determinations, and benefits. (For
example, mostfamilies are not familiar with long-term care Medicare benefits until they
are facing a hospitalization or transfer to a skilledfacility.) Speaker expertise would lean
towards CCNH social workers.

The discussion concluded with the following emphasis:

1. The residents' stories --- The Amazing Generation. e.g. --- should start with an
open letter to the community. The letter would be from the CCNH Board and



15

would emphasize a new direction for CCNH, its long tradition of service, and
testimonials of the fine care provided there.

2. The thematic, or positioning, angle would feature Julie's word-smithing on

• Community owned and operated for xxx years
• Dedicated staff
• Affordable
• Close to home

3. We need to establish a project scope, including budget requirements, and get the
open letter out by then end of October. In keeping with the idea of putting forth a
consistent message, we need to develop a graphic identity for CCNH that will
apply to all publications.



To:

From:

Date:

Re:

Board of Directors
Champaign County Nursing Home

M. A. Scavotto
Manager

April 8, 2009

Management Update
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This is the ninth in a series of updates designed to keep you current on developments at
CCNH.

1. Census: March should come in with an ADC of 191 (including 91 private bedho1d
days) - not as good as to what we have become accustomed. This dip in census sets
up a cash flow crunch in future months, most particularly in May and June.

2. Operations: See the Management Report for the last three months operating results.
February's results show a loss of$50k, but there are extenuating circumstances as
detailed in my management report.

We finally are showing some progress on the MDI software contract. MDI has agreed
to final changes and we await the final version ofthe contract. Now it's a matter of
getting the hardware installed. Andrew is working to get the MDI conversion
underway as soon as possible.

Special Counsel Sharon Kelley provided her review of the draft compliance plan. We
will make the changes and proceed to implement the plan. Look for this effort to
occupy more Board-level attention in the coming months. MPA's Scott Gima will be
working with Andrew on implementing the compliance plan at CCNH.

There is not much to report on the IGT. Metro Counties did agree to support our
efforts with HFs and that should be a big political plus. We have a follow-up request
in to Metro Counties.

The Life Safety Plan of Correction has been submitted to IDPH. An outstanding issue
is that CCNH will be requesting an exception under FSES (Fire Safety Equivalency
Standard ... or something real close to that moniker). The architects are evaluating
the issue and this remains an active item. At issue is a smoke barrier standard that we
believe we meet via an equivalency. The seven tags received via a11l1uallicensing and
a subsequent complaint survey have been cleared. We have not yet received official
notification fi'om IDPH to that effect. (We just received word from IDPH that several
Life Safety tags were removed because, upon review, they were found to be in error.)
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We continue to struggle with an involuntary discharge proceeding. This is a very
tough situation and there do not appear to be any good options. Our best bet is to buy
some time and request a delay in the final hearing, which is warranted because CCNH
just received a psychiatric evaluation less than one business day before the hearing.

We are closing in on some late-April dates for a visit with Bill Bell at IDPH. Mr. Bell
is in charge of operations including surveys. The plan is for MPA and special counsel
Matt Murer to visit with Bill about the changes that have taken place at CCNH. There
is clearly room for interpretation in the survey standards and CCNH has not seen any
potential for slack in recent surveys. We continue to believe that several citations
were not justified by the facts. We are hopeful that IDPH will be open to a new
understanding of CCNH.

The interim DON is on board and functioning well. The new DON will be Karen
Knoffke. Karen comes to us with many years (since 1988) at Illinois Masonic Home
in Sullivan where she served as Administrator and as DON (not simultaneously!).
Karen is certified in restorative care and in gerontology and has over 30 years in
nursmg.

The Care Plan Coordinator position - an RN - will be vacant soon and will be filled
via a temp agency until we can recruit a full-time replacement.

Bob Stewart is the new Social Services Director. He has been with Provena since
1989 and joins CCNH from that organization where he worked in Behavioral Health.
Bob has a degree in Urban/Regional Plamling and an MSW from University of
Illinois.

Jim Hronek (pronounced Ronik) is the new Volunteer Coordinator. Jim relocated to
Urbana in 2005 when his wife joined Carle as a nurse practitioner. Jim has a sales
background and has been retired. However, he likes to stay busy, so we've got him as
our volunteer dynamo.

3. Employees: Negotiations continue.

4. Public Image: See the Marketing Update discussion in the Board mailing.

******
As always, give me a call (314-434-4227) or zap me via e-mail if you have questions or
want to discuss anything.



Champaign County Treasurer
Monthly Report

March 2009

Champaign County Finance Committee Meeting
April 9., 2009



Champaign County T"easurer's Fund Balance RepOl't: "

Daniel J. Welch, Champaign County Treasurer Page I
March 31, 2009 Fund Certificate of Cash I Illinois Funds

Fund Name Balance Deposit III. Funds Prime Money Mkt.
--- -- --- -.._----------._----- -_..._--------- ------------- ----_._---- --------- --

070-Nursing Home Construction $221,192.47 SO.OO $221,192.47 SO.OO

071 - Jail Bond Debt Service $7,079.72 $0.00 S7,079.72 $0.00

074-Nursing Home Bond Debt Service $1,354,022.39 S829,000.00 $525,022.39 $0.00

075 - Regional Planning Commission $444,670.32 $0.00 $444.670.32 $0.00

076 - Tort Immunity ($268,317.81 SO.OO ($268,317.81 SO.OO

080 - General Corporate $69,793.55 $92,000.00 ($22,206.45 $0.00

081 - Nursing Home (Enterprise) $1,068,264.48 $0.00 $1,068,264.48 $402,290.16

083 - County Highway ($155,154.12 $0.00 ($155,154.12 $0.00

084 - County Bridge $1,083,618.44 $750,000.00 $333,618.44 SO.OO

085 - County Motor Fuel $7,756,793.73 $4.000,000.00 S3,756,793.73 SO.OO

086 - Township Motor Fuel $1,221,957.14 $0.00 SI.221,957.14 $0.00

087 - Township Bridge $312,279.18 $75,000.00 $237,279.18 $0.00

088 - I.M.R.F. $842,388.85 $47.000.00 $795,388.85 SO.OO

089 - Public Health $463,542.69 $350,000.00 $I13,542.69 $0.00

090 - Mental Health $579,668.20 $255,000.00 $324,668.20 SO.OO

091 - Animal Control S79,004.42 SO.OO $79,004.42 SO.OO

092 - Law Library S146,453.06 SO.OO SI46,453.06 SO.OO

094 - Payroll $0.00 SO.OO SO.OO SO.OO

095 - Inheritance $35.99 SO.OO $35.99 SO.OO

097 - Estate $30,598.29 $0.00 $30,598.29 SO.OO

098 - Accounts Payable $57.65 $0.00 S57.65 SO.OO

103 - Highway Federal Matching S325,875.92 $0.00 $325,875.92 $0.00

104 - Head Start $158,485.67 $0.00 $158,485.67 SO.OO

105 • Capital Equipment Replacement S851,377.07 $0.00 $851,377.07 $0.00

106 - Public Safety Sales Tax $1,541,870.34 $778,000.00 $763,870.34 SO.OO

2



ClJampai~n County Treasurel"s Fund Balance Report:
Daniel J. Welch, Champail'Il County Treasurer Page 2

March 31, 2009 Fund Certificate of Cash/ lIIinois Funds
Fund Name Balance Deposit Ill. Funds Prime MonevMkt.._-- ---._- ---- - ----- ---------- ----------- ------------------ -------------._.

107 - Geographic Information System 5166,255.03 SO.OO SI66,255.03 SO.OO

108 Developmental Disability $418,993.21 SO.OO S418,993.21 SO.OO

109 Delinquency Prevention Grant $72,296.01 SO.OO S72,296.01 SO.OO

188 - Social Secutity (5145,055.28 SO,OO (SI45,055.28 SO.OO

303 - Court Complex Construction $3,466,782.08 SO.OO $3,466,782.08 SO.OO

304 - Highway Facility Construction $261,990.67 SO.OO $261,990.67 SO.OO

350 - Highway Bond Debt Service $154.71 SO.OO S154.71 SO.OO

475 - R.P.C. Economic Development Loans 5377,699.18 SO.OO $377,699.18 SO.OO

476 - Self-Funded Insurance 5423,872.04 SO.OO $423,872.04 SO.OO

610 - Working Cash 5378,175.07 SO.OO S378,175.07 SO.OO

611 - Co. Clerk Death Certificate Surcharge SO.OO SO.OO SO.OO SO.OO

612 - Sheriff Drug Forfeitures 868,466.37 SO.OO S68,466.37 SO,OO

613 - Court's Automation SI60,627.76 S50,000.00 S110,627.76 SO.OO

614 - Recorder's Automation S220,295.49 S25,000.00 SI95,295.49 SO.OO

617 - Child Support Service 5506,303.48 S282,000.00 S224,303.48 SO.OO

618 - Probation Services $331,973.11 SO.OO S331,973.1I SO.OO

619 - Tax Sale Automation $57,701.27 SO.OO S57,701.27 SO.OO

620 - Health-Hospital Insurance $164,053.98 SO.OO SI64,053.98 SO,OO

621 - State Attorney Drug Forfeiture S7,389.04 SO.OO $7,389.04 SO,OO

627 - Property Tax Interest Fee $100,322.64 SIOO,OOO.OO S322.64 SO.OO

628 - Election Assistance / Accessibilty 554,566.83 SO.OO S54,566.83 SO.OO

629 - Courthouse Museum SI,282.05 SO.OO $1,282.05 SO.OO

630 - Circuit Clerk Adminstration SI0,908.97 SO.OO SI0,908.97 SO.OO

658 - Jail Commissary 5269,976.51 SO.OO $269,976.51 SO.OO

659 - Arrestee's Medical Costs $111,382.57 SO.OO $111,382.57 SO.OO

667 - Property Condemnations $120,516.07 SO,OO $120,516.07 SO.OO

670 - County Clerk Automation $33,763.28 SO.OO $33,763.28 SO,OO
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Champail:n CountY TI'eaSllrer's~ Fund Balance Report:
Daniel J. Welch, Champaign County Treasurer Page 3

March 31, 2009 Fund Certificate of Cash! Illinois Funds
Fund Name Balance Deposit 1Il. Funds Prime MoneyMkt.

-~._._-~_.__.._------------------ -_._-------_ ..- ----------- --------- -_._._------_..

67 I - Court Document Storage $331,425.47 $300,000.00 $31,425.47 $0.00

672 • Court Services Drug Forfeitures $0.00 SO.OO SO.OO $0.00

675 - Victim Advocacv Grant ($1,082.35 SO.OO (SI,082.35 SO.OO

676 - Solid Waste Management $70,733.94 SO.OO S70,733.94 $0.00

677 - Juvenile Intervention Services $13,977.22 $0.00 $13,977.22 SO.OO

679 - Child Advocacv Center $25,154.97 SO.OO S25,154.97 $0.00

681 - Juvenile Infomation Sharing Grant $2,846.77 $0.00 $2,846.77 $0.00

685 - Drug Court Program Gmt. $13,369.59 $0.00 $13,369.59 $0.00

699 - Garnishments $250.74 SO.OO S250.74 SO.OO

850 - GIS Joint Venture $137,668.55 SO.OO S137,668.55 SO.OO

General Corporate Combined Fund S386,333.41

R.P.C. Combined Fund SI,078,300.02

Highway Combined Fund S3,748,756.85

Construction Combined Fund S3,926,320.97

Trust & Agency Combined Fund $4,263,083.30

- -
Grand Totals $26,370,594.68 $7,933,000.00 $18,437,594.68 $13,805,084.71
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Champaign County Treasurer's Negative Fund Bala[nee Report:
Daniel J.Welch, Champaign County Treasurer

March 31, 2009
Fund Name Amouut

-------------------------------------------------------------------- .._------------------------------------...

076 Tort Immunity ($268,317.81

083 County Highway ($155,154.12

188 Social Security ($145,055.28

675 Child Advocacy Grant ($1,082.35

Totals ($569,609.56
--------_.._------...........--------------------------------_...------------ --------------------------------------_.

081 - Nursing Home Fund Balance 03/3112009 $1,068,264.48

Outstanding Loans to General Corp ($1,333,142.00

Actual Fund Balance ($264,877.52

----------------------------------------------------_..................._------- ----------------------..---------------_.
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,Monthly Portfolio ~ManagemeJ;J.(S"ummary
March 2009

Daniel 1. Welch-Champaign County Treasurer

%of I
Investment Type Number Amount Portfolio
-------------------------------------------------·1-------------------------1-------------------------1-----------------------
Certificates ofDeposit 18 $7,933,000.00 30.08%
Bank Accounts - Cash 8 $2,142,670.25 8.13%
TIL Funds - M.M. Accounts 6 $13,805,084.71 52.35%
TIL Funds - Prime Fund Accounts 2 $2,489,839.72 9.44%

====== ======--= ======
Totals

Certificates of Deposit:
Current Month Purchases
Portfolio

Investment Aging Report - Days

#
3
18

Number

$26,370,594.68

Avg. Rate
1.700%
1.569%

Amount

100.00%

Amount
$200,000.00

$7,933,000.00

%of
Portfolio

Avg. Term
91
126

1 - 30 0 $0.00 0.00%
31 - 60 0 $0.00 0.00%
61 - 90 3 $632,000.00 7.97%

91 - 180 10 $6,095,000.00 76.83%
181+ 5 $1,206,000.00 15.20%

=====

Totals 18 $7,933,000.00 100.00%

Illinois Funds Average Monthly Rates:
March 2009 March 2008

IMoney Market Fund 0.401% 2.037%
Prime Fund 0.470% 2.855%
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~hampaign ,County Treasurer Outs't:mding Investments - Mal'clt 2009 Calculation
Daniel J. We ch-Cham aign County T leasurer 03/3112009 OfInterest

# Dept. Purchased Bank Account Number Due Rate Amount Tenn Earnings
--------- ------- --------- ------- ------------------ -----~--- -------- ----------_. ------------- ----------..--

I 613 01109/2009 FreeStar CD#26552 04/03/2009 1.700% $50,000.00 84 $195.62
2 671 01109/2009 Midwest CD# 6211240912 04/03/2009 1.100% $300,000.00 84 $759.45
3 617 0110912009 Midwest CD# 6420338482 04/03/2009 1.100% $282,000.00 84 $713.88
4 089 01109/2009 Midwest CD# 6420338623 04117/2009 1.100% $200,000.00 98 $590.68
5 085 01109/2009 ClB CD# 1875178 04/1712009 1.180% $2,000,000.00 98 $6,336.44
6 084 01/09/2009 ClB CD# 1875160 04/17/2009 1.130% $750,000.00 98 $2,275.48
7 090 01109/2009 Midwest CD# 6420337377 04/1712009 1.100% $255,000.00 98 $753.12
8 089 0113012009 FreeStar CD#26746 0510112009 1.700% $50,000.00 91 $211.92
9 085 01109/2009 CIB CD# 1875186 05/08/2009 1.280% $2,000,000.00 119 $8,346.30
10 627 1112112008 FreeStar CD#26075 05/2212009 2.700% $100,000.00 182 $1,346.30
11 074 12/1212008 Midwest CD# 6420337369 05128/2009 1.950% $640,000.00 167 $5,710.03
12 087 03/13/2009 Midwest CD#27095 06112/2009 1.700% $75,000.00 91 $317.88
13 089 03113/2009 Midwest CD#27096 06112/2009 1.700% $100,000.00 91 $423.84
14 614 03/1312009 Midwest CD#27097 06/1212009 1.700% $25,000.00 91 $105.96
15 106 12/12/2008 BkofRant CD#920226 06/29/2009 1.700% $778,000.00 199 $7,210.89
16 080 12/12/2008 BkofRant CD#920225 06129/2009 1.700% $92,000.00 199 $852.70
17 074 12/12/2008 Midwest CD# 6420337369 06/2912009 2.000% $189,000.00 199 $2,060.88
18 088 12/12/2008 Bk ofRant CD#920224 06129/2009 1.700% $47,000.00 199 $435.62

19 I $0.00
20 $0.00

21 $0.00
22 $0.00

23 $0.00

24 $0.00

25 $0.00

26 $0.00

27 $0.00

28 $0.00

29 $0.00

30 $0.00

31 $0.00
32 $0.00

33 $0.00

34 $0.00

35 $0.00

36 $0.00

37 $0.00

38 $0.00
39 $0.00
40 $0.00
41 $0.00
42 $0.00
43 $0.00
44 $0.00
45 $0.00
46 $0.00
47 $0.00
48 $0.00
49 $0.00
50 $0.00
51 $0.00
52 $0.00
53 $0.00
54 $0.00
55 $0.00
56 $0.00
57 $0.00
58 $0.00
59 $0.00
60 $0.00
61 $0.00
62 $0.00
63 $0.00
64 $0.00
65 $0.00

--- -- - -- --- ---- ---_... ..-------------- - --- -- - - - - -- -- - .., -_........ - . -- -- -
$7,933,000.00 1.569% $7,933,000.00 126 $38,646.98
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Collection Sales Quarter Cent Income Personal ProD. Local Use OTB CountvAuto Totals
Period Tax Sales Tax Tax ReolaeeTax Tax Rental Tax

-------- ------- --~---~~_.
~--~--_.__.. w._~_~~~~~~___ ------- --~--_.~-----~-

w________• ______w~~_._~_

Jan.09 $130.600.31 S397,756.32 $240,487.70 S108,148.60 $35,472.10 $6,312.30 $1,620.84 $920,398.17

% Change 43.44% -3.90% -1.91% -27.00% -6.80% 11.30% -5.76% -2.47%

Feb.09 I $86,738.92 S407,073.74 $302,376.77 $0.00 $51,027.42 $7,475.71 $1,185.78 $855,878.34

%Chane:e 0.41% -2.59% -16.54% NlA -5.95% 22.64% -19.55% -7.81%

Mar.09 $104,765.27 S484,692.67 $39,872.12 $1.024.29 $630,354.35

%Cbane:e 14.19% -5.84% -100.00% -41.84% -100.00% -100.00% -17.76% -30.90%

Aor.09 SO.OO

%Chanee -100.00% -(00.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00%

May.09 SO.OO

% Change -100.00% -100.00% -100.00% -100.00% -100.00% ~IOO.OO% -100.00% -100.00%

Jun.09 $0.00 $0.00

%Chanee -100.00% -100.00% -100.00% N/A -100.00% ~lOO.OO% -100.00% -100.00%

Jul.09 $0.00

%Chane:e -100.00% -100.00% -100.00% -100.00% -100.00% ERR -100.00% ~lOO.OO%

Aug.09 SO.OO

% Change -100.00% -100.00% -100.00% -100.00% -100.00% ERR ~lOO.OO% -100.00%

8eo.09 $0.00 SO.OO

% Change -100.00% -100.00% -100.00% N/A -100.00% ERR -100.00% -100.00%

Oct.09 $0.00

% Change -100.00% -100.00% -100.00% -100.00% -100.00% ERR -100.00% -100.00%

Nov.09 $0.00 SO.OO

% Change -100.00% -100.00% -100.00% N/A -100.00% -100.00% -100.00% -100.00%

Dec.09 SO.OO

% Change -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00%
- - -

Tntals: S322,104.50 $1,289,522.73 $542,864.47 SI48,020.72 $86,499.52 $13,788.01 $3,830.91 S2,406,630.86
$2,406,630.86

% Change -70.05% -75,04% -82.46% -86.22% -82.05% -69.73% -78.20% -78.03%

8



(ChampaigIl County Public Safety Sales Tax - Monthly Report
Daniel J. Welch, Co nty Treasurer March
January 1, 2009 to D cember 31, 2009

Year 11 Total to Date: $37,245,631.27
MontblYear 13th Payment Totals

-------------_..__....._..._--- ------------------_..----- --_ .._-------------------- .........._--------------_...----

Jan.09 $365,644.73 $365,644.73

% Change 2.09%

Feb.09 $367,279.67 $367,279.67

% Change -5.11%

Mar.09 $444,361.96 $17,677.64 $462,039.60

% Change -0.21%

Apr.09 $0.00

% Change -100.00%

May.09 $0.00

% Change -100.00%

Jun.09 $0.00

% Change -100.00%

Jul.09 $0.00

% Change -100.00%

Aug.09 $0.00

% Change -100.00%

Sep.09 $0.00

% Change -100.00%

Oct.09 $0.00

% Change -100.00%

Nov.09 $0.00

% Change -100.00%

Dec.09 $0.00

% Change -100.00%
-

Totals $1,177,286.36 $17,677.64 $1,194,964.00
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ChaJ)lpaign Countyc Hotel I Motel Tax Collections c ~ ~

Daniel J. Welch-Champaign County Treasurer March
2009

Collection Motel 6 Sweet Dreams Totals
Period Bed & Breakfast

------------------·1 -------------------------1 ----------------------------., -----------------------------

Jan. 2009

Feb. 2009

Mar. 2009

Apr. 2009

May. 2009

Jun. 2009

Jui. 2009

Aug. 2009

Sep.2009

Oct. 2009

Nov. 2009

Dec.20091----1

:rotals:

$1,643.56

$1,258.11

$2,207.75

:===:=1

$5,109.42

10

$5.75

$0.00

$0.00

$5.75

$1,649.31

$1,258.11

$2,207.75

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$5,115.171



Outstanding Inter-Fund L9ans to Date March 2009
Daniel J. Welch, Champaign County Treasurer

FROM: TO:
Date Fund Fund Amount Fund Fund

Number Name Number Name
---------------------1---------------------1----------------------------------·1----------------------·1---------------------1-----------------------------------·

12/18/2008 080 General Corporate $1,333,142.00 081 Nursing Home
12/05/2008 618 Probation Services $500,000.00 080 General Corporate
12/17/2008 107 GIS $200,000.00 080 General Corporate
12/1712008 613 Courts Automation $100,000.00 080 General Corporate
12/1712008 614 Recorders Automation $200,000.00 080 General Corporate
12/30/2008 106 Public Safety Sales Tax $500,000.00 080 General Corporate
01/22/2009 106 Public Safety Sales Tax $1,000,000.00 080 General Corporate
03/06/2009 106 Public Safety Sales Tax $90,317.00 080 General Corporate
03/2412009 614 Recorders Automation $200,000.00 080 General Corporate
03/24/2009 671 Court Document Storage $150,000.00 080 General Corporate

$4,273,459.00

Outstanding Loan Amounts By Fund:
Fund Fund Amount

Numb& Name
---------------------1-------------------1---------------------------------·1---------------------·

081 Nursing Home $1,333,142.00
080 General Corporate $2,940,317.00

March 2009

Total Outstanding

11
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. • . • .: ..... . . . .. .. II!_

Daniel J. Welch County Treasurer
Balance as of Current

Accounts Feb 2009 Receipts Distribution Balance
-------_..._..._-------------------------_....- ....-..---------------_...........---.._- --------------------------- --------------------------- -------------..------------
Real Estate $0.00 $5,623.19 $5,623.19 $0.00
Mobile Home $0.00 $57,650.43 $15.12 $57,635.31
Back Taxes $722.21 $138.60 $0.00 $860.81
Interest/Penalty $3,378.60 $6,108.93 $3,378.60 $6,108.93
Advance Payments $2,086,887.33 $0.00 $0.00 $2,086,887.33
Transfer $0.00 $9,286.19 $9,286.19 $0.00
Collector Interest $4,645.49 $599.20 $0.00 $5,244.69
Special Taxes $0.00 $0.00 $0.00 $0.00
Due to Taxing District $16,964.43 $10,145.85 $0.00 $27,110.28
Pollution Control $0.00 $0.00 $0.00 $0.00
Railroads $0.00 $0.00 $0.00 $0.00
Cost $0.00 $0.00 $0.00 $0.00
Over/Short $12,022.50 $0.00 $121.00 $11,901.50
Duplicate Payments $8,762.81 $0.00 $0.00 $8,762.81
Due from Taxing District ( $6,576.36) $0.00 $7,444.99 ( $14,021.35)
Partial Payments $39,462.59 $1,034.00 $6,279.53 $34,217.06
Pilot $0.00 $111,230.19 $0.00 $111,230.19
R.E. Distribution $0.00 $0.00 $0.00 $0.00
R.E.lDrainage Distribution $0.00 $0.00 $0.00 $0.00
Delinquent Tax Trustee $3,325.98 $0.00 $0.00 $3,325.98
Unclaimed Property $3,501.59 $411.61 $439.56 $3,473.64
City of Champaign Streetscape $0.00 $0.00 $0.00 $0.00
Credit Card Returns $0.00 $0.00 $0.00 $0.00
Tax Sale Registration Fee $0.00 $0.00 $0.00 $0.00
=--=--=-==--==-==-=---==_: ----=-===------==: ===---=-=--==-==: -========------_: =-==--=-=-=====-=:
Totals $2,173,097.17 $202,228.19 $32,588.18 $2,342,737.18
Balance to: $2,342,737.18

$0.00
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Daniel J. Welch County Treasur r

Balance as of Current
Bank Name Feb 2009 Receipts Distribution Balance

--------..---------------------------- -------------------------- ----------------------- _..-..---------------_. -------------------------
Busey 2 - Collector $1,477,919.36 $199,482.99 $32,588.18 $1,644,814.17
Bank of Rantoul $4,814.17 $1.85 $0.00 $4,816.02
BankChamp $4,710.63 $1.80 $0.00 $4,712.43
Busey Tellers $6,318.76 $0.65 $0.00 $6,319.41
Gifford $8,750.59 $2.69 $0.00 $8,753.28
Central Illinois $6,277.43 $1.21 $0.00 $6,278.64
Dewey State $8,943.47 $5.15 $0.00 $8,948.62
Sidell $9,036.58 $0.00 $0.00 $9,036.58
Ivesdale $6,194.90 $2.38 $0.00 $6,197.28
Ogden $7,099.76 $2.72 $0.00 $7,102.48
Fisher $8,075.42 $2.48 $0.00 $8,077.90
Longview $2,492.52 $0.00 $0.00 $2,492.52
Philo $3,172.68 $0.49 $0.00 $3,173.17
Savoy $12,366.97 $4.74 $0.00 $12,371.71
Marine $2,895.80 $0.00 $0.00 $2,895.80
1st Midwest $11,631.90 $7.05 $0.00 $11,638.95
1st Federal $7,255.72 $2.78 $0.00 $7,258.50
1st Midillinois $5,849.93 $2.24 $0.00 $5,852.17
U ofl C/U $9,933.11 $6.93 $0.00 $9,940.04
Collector CD $0.00 $0.00 $0.00 $0.00
Illinois Funds Collector MM $509,662.77 $1,506.98 $2,000.00 $509,169.75
Regions $7,791.54 $0.31 $0.00 $7,791.85
Centrue $13,626.93 $0.00 $0.00 $13,626.93
Strategic Capital $13,366.52 $11.28 $0.00 $13,377.80
Illinois Funds Credit Card $135.55 $2,000.01 $1,325.30 $810.26
Illinois Funds Prime Fund $0.00 $0.00 $0.00 $0.00
Heartland $3,658.17 $0.84 $0.00 $3,659.01
Hickory Point $3,867.63 $2.23 $0.00 $3,869.86
Freestar $7,985.49 $1.23 $0.00 $7,986.72
First State $3,309.59 $2.46 $0.00 $3,312.05
Commerce $5,953.28 $0.00 $0.00 $5,953.28
Prospect Bank 0 $2,500.00 $0.00 $2,500.00
--==----=-=--==-========= --=--=====-=--=-- =---============ -=======---==== ==-====-=======-
Totals $2,173,097.17 $205,553.49 $35,913.48 $2,342,737.18
Balance To: $2,342,737.18

$0.00
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