CHAMPAIGN COUNTY BOARD
COMMITTEE AGENDA

FINANCE COMMITTEE

Brookens Administrative Center, Lyle Shields Meeting Room
1776 E. Washington, Urbana

Thursday, August 6, 2009 — 7:00 p.m.

CHAIR: Brendan McGinty

MEMBERS: Thomas Betz, Chris Doenitz, Brad Jones, Steve Moser, Steve O’Connor,

II.

III.

IV.

VI.

Michael Richards, Giraldo Rosales, Barbara Wysocki

AGENDA ITEM PAGE NO.
CALL TO ORDER

ROLL CALL

APPROVAL OF AGENDA/ADDENDUM

APPROVAL OF MINUTES
a. June 4, 2009 1-7

PUBLIC PARTICIPATION

BUDGET AMENDMENTS/TRANSFERS
a. Budget Amendment #09-00073 8-9
Fund/Dept: 075 Regional Planning Commission — 728 Safe Routes to School
-Even Year
Increased Appropriations: $25,500
Increased Revenue: $25,500
New department to accommodate alternating years for federal grant to train
and educate school and community audiences about safe routes to school.

b. Budget Amendment #09-00074 10-11
Fund/Dept: 075 Regional Planning Commission — 816 Residential
Opportunity/Support Services
Increased Appropriations: $50,000
Increased Revenue: $50,000
To accommodate new residential opportunity and self sufficiency (Ross) grant.
This program provides supportive services, empowerment development, and aid
in activities to becoming economically self-sufficient to public housing residents.
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VIL

VIII.

IX.

XI.

XII.

XIII.

XIV.

XV.

c. Budget Amendment #09-00072
Fund/Dept: 080 General Corporate — 023 Recorder
Increased Appropriations: $24,888
Increased Revenue: $24,888
To move money from Recorder Automation Fund to General Corporate Fund
to pay salary for clerical position.

REQUESTS FOR WAIVER OF HIRING FREEZE

a. Sheriff — Correctional Officers

Sheriff — Master Control Officers 14
Coroner — Chiet Deputy Coroner

Circuit Clerk — Legal Clerk

Circuit Court — Assistant Public Defender

c a0 o

COUNTY ADMINISTRATOR

a. General Corporate Fund FY2009 Revenue/Expenditure Projection Report
(To be distributed)

General Corporate Fund Budget Change Report (To be distributed)
Recommendation for Establishment of FY2010 IMRF Rate

Y2010 Non-Bargaining Employees Salary Administration (To be distributed)
Y2010 Budget Preparation Update

® a0 o

NURSING HOME
a. Financial Report on the Nursing Home (7o be distributed)

TREASURER

a. Monthly Report (T be distributed)

b. Resolution Authorizing the County Board Chair to Assign a Mobile Home
Tax Sale Certificate of Purchase, Permanent Parcel Number 02-001-0035

c. Resolution Authorizing the County Board Chair to Assign a Mobile Home
Tax Sale Certificate of Purchase, Permanent Parcel Number 02-001-003 1

d. Resolution Authorizing the County Board Chair to Assign a Mobile Home
Tax Sale Certificate of Purchase, Permanent Parcel Number 15-025-0396

AUDITOR
a. Purchases Not Following Purchasing Policy (Provided For Information Only
— To be distributed)

b. Monthly Reports for May and June 2009

CHAIR’S REPORT

OTHER BUSINESS
a. Phebus & Koester Unpaid Fees

DESIGNATION OF ITEMS TO BE PLACED ON COUNTY BOARD
CONSENT AGENDA

ADJOURNMENT

12

13
15

16
17

18-19

20-21

22-23

24-25

26-41
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CHAMPAIGN COUNTY BOARD
COMMITTEE MINUTES

FINANCE COMMITTEE

Thursday, June 4, 2009

Lyle Shields Meeting Room, Brookens Administrative Center
1776 E. Washington St., Urbana

MEMBERS PRESENT:  Thomas Betz, Chris Doenitz, Brad Jones, Brendan McGinty (Chair),
Steve Moser, Michael Richards, Barbara Wysocki ’

MEMBERS ABSENT: Steve O’Connor, Giraldo Rosales

OTHERS PRESENT: Kat Bork (Administrative Secretary), Deb Busey (County
Administrator of Finance & HR Management), Tony Fabri (Auditor),
Cameron Moore (RPC Executive Director), Duane Northrup
(Coroner), Alan Nudo (County Board Member), Dan Welch
(Treasurer), C. Pius Weibel (County Board Chair)

CALL TO ORDER

Wysocki called the meeting to order at 7:00 p.m. Wysocki chaired the meeting at
McGinty’s request.

ROLL CALL

Bork called the roll. Betz, Doenitz, Jones, McGinty, Moser, Richards, and Wysocki were
present at the time of roll call, establishing the presence of a quorum.

APPROVAL OF AGENDA/ADDENDUM

MOTION by Betz to approve the agenda and addendum; seconded by Jones.

Wysocki stated the request for waiver of the hiring freeze from the State’s Attorney on the
addendum had been withdrawn.

Motion carried with all ayes.

APPROVAL OF MINUTES

MOTION by Betz to approve the Finance Committee minutes of May 7, 2009; seconded by
Doenitz. Metion carried with all ayes.

PUBLIC PARTICIPATION

There was no public participation.
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BUDGET AMENDMENTS/TRANSFERS
Budget Amendment #09-00054

MOTION by Betz to recommend to the County Board approval of Budget Amendment
#09-00054 from Fund 475 RPC Economic Development Loans — Department 757 CSBG American
Recovery/Reinvestment Act for increased appropriations of $13,000 for the To Regional Planning
Commission Fund 075 line with increased revenue of $536,000 from the HHS- Community Service
Block Grant line, $1,000 from the Investment Interest line, and $12,000 from the Interest on Loans;
seconded by Richards. '

Richards asked Busey to explain the $13,000 appropriation. Busey suggested Moore
address the question as RPC Executive Director. Moore was not sure if he could answer the
question and explained the $549,000 was part of the CSBG allocation. RPC will receive an
additional $883,000 in CSBG funds under the federal stimulus act and decided to committee
$549,000 of that amount to the loan program. Weibel pointed out $12,000 of the revenue came
from interest on loans and $1,000 came from investment interest. Richards indicated he was asking
about the expenditure of $13,000, not the revenue. Busey suggested the expenditure could be the
indirect administrative overhead payment by the EDC Fund to the RPC Fund. Moore confirmed it
was administrative in nature.

Motion carried with all ayes.

Budget Amendment #09-00055

MOTION by Betz to recommend to the County Board approval of Budget Amendment
#09-00055 from Fund 104 Early Childhood Fund — Department 837 Head Start-American Recovery
and Reinvestment Act for increased appropriations of $30,000 for the Regular Full-Time
Employees line, $28,000 for the Regular Part-Time Employees line, $5,500 for the Social Security-
Employer line, $6,500 for the IMRF-Employer Cost line, $3,000 for the Workers’ Compensation
Insurance line, $5,500 for the Unemployment Insurance line, $25,000 for the School Supplies line,
$18,000 for the Schooling to Obtain Degree line, $15,000 for the Conference and Training, $25,000
for the Automobiles, Vehicles line, and $15,000 for the Other Equipment line with increased
revenue of $176,500 from the HHS-Head Start Program line; seconded by Richards.

Wysocki inquired if these funds will make it possible to provide Head Start staff with a cost
of living increase salary increase, which Moore confirmed. Wysocki asked if the County was
obligated to give a similar increase next time the Head Start contract is negotiated. Busey stated
Head Start was currently in contract negotiations and suggested going into closed session to discuss
issues related to the contract. Wysocki agreed to speak with Moore later.

Motion carried with all ayes.

Budget Amendment #09-00056

MOTION by Betz to recommend to the County Board approval of Budget Amendment
#09-00056 from Fund 104 Early Childhood Fund — Department 608 Early HS —American Recovery
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& Reinvestment Act for increased appropriations of $12,000 for the Regular Full-Time Employees
line, $6,000 for the Regular Part-Time Employees line, $2,000 for the Social Security-Employer
line, $2,500 for the IMRF-Employer Cost line, $1,000 for the Workers’ Compensation Insurance
line, $1,500 for the Unemployment Insurance line, $7,500 for the School Supplies line, $8,000 for
the Schooling to Obtain Degree line, $4,000 for the Conference and Training, $20,500 for the
Automobiles, Vehicles line, and $5,000 for the Other Equipment line with increased revenue of
$70,000 from the HHS-Head Start Program line; seconded by Richards.

Richards questioned the need for two budget amendments to expend American Recovery &
Reinvestment Act funds of a similar nature. Moore explained the two separate budget amendments
were necessary because Head Start and Early Head Start are separate programs.

Motion carried with all ayes.

Budget Amendment #09-00057

MOTION by Betz to recommend to the County Board approval of Budget Amendment
#09-00057 from Fund 075 Regional Planning Commission — Department 691 Home Energy
Assistance- HHS-Odd Year for increased appropriations of $35,212 for the Regular Full-Time
Employees line and $1,064,788 for the Energy Assistance line with increased revenue of
$1,100,000 from the HHS-Home Energy Assistance Program line; seconded by Jones.

Richards wondered how many Champaign County families will be helped by the additional
funding for the LIHEAP expansion. Moore stated the question was difficult to answer because the
benefit amount varies for each family. He estimated between 500 and 1,000 families would be
helped. Moser asked how many people RPC would hire to administer the program. Moore said
RPC has already hired three employees and might possibly hire two more. They are trying to be
upfront with these employees about how the federal stimulus money will likely disappear in
eighteen months or by September 1, 2010. Betz asked how much federal stimulus money has been
received by Head Start and RPC to date. Moore estimated the amount at $5 million.

Motion carried with all ayes.

Budget Amendment #09-00058

MOTION by Betz to recommend to the County Board approval of Budget Amendment
#09-00058 from Fund 080 General Corporate — Department 043 Emergency Management Agency
for increased appropriations of $54,000 for the Other Equipment line with increased revenue of
$54,000 from the Homeland Security-Interoperation Communication line; seconded by Moser.
Motion carried with all ayes.

CORONER
Request for Waiver of Hiring Freeze

Northrup stated he has recently lost two employees and this has a significant effect on the
operations of his five-person office. The Chief Deputy Coroner retired and a clerical employee
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resigned. The loss of the clerical worker translates to Northrup losing 50% of staff handling the
office’s call volume. He requested permission to fill at least one of the vacancies. Northrup was
trying to hold off on hiring a new Deputy Coroner because holding this position vacant generates
considerable savings. The clerical position will likely take two-three weeks to fill because it is a
union position. Busey recapped that the hiring freeze resolution requires any vacant position to
remain vacant for three months unless permission is received from the Finance Committee to fill it.
After the initial three months, the department head has to request the committee’s permission to fill
the position. Northrup was asking to waive the initial three-month waiting period on one of his
vacant positions. Betz asked for Busey’s opinion on the request. Busey stated the 24/7 operation of
the Coroner’s Office necessitated more than three employees to function. She recommended
Northrup’s request for the waiver of the three-month waiting period be granted for one position.

MOTION by Betz to waive the 3-month vacancy required by the hiring freeze for one
position in the Coroner’s Office; seconded by Moser. Motion carried

Jones asked if there would be savings in the salary of the new employee compared to the
previous employee’s salary. Northrup stated no savings would be realized because the clerical
employee received a considerable salary bump this year to meet the new minimum salary for the
position. The new employee will be making the same minimum salary. The benefit of filling the
vacant position now is that it prevents the remaining clerical employee from having to work
overtime to cover the duties of the vacant position, thus incurring overtime expenses.

STATE’S ATTORNEY
Request for Waiver of Hiring Freeze

This item was removed from the agenda.

COUNTY ADMINISTRATOR
General Corporate Fund FY2009 Revenue/Expenditure Projection Report

Busey distributed her reports to the committee. Busey reported the General Corporate Fund
(GCF) is in a similar position as the previous month. Sales taxes revenue continues to be low and
the income tax revenue is down 9% compared to the same month last year. Busey expressed
concern about the projected $480,000 deficit in State Reimbursement. The deficit amount is
primarily caused by the state’s lack of salary reimbursement for Probation & Court Services
positions. As of today, the County has only received two months of revenue this fiscal year. That
revenue for the months of July and August 2008 received in January 2009. The state typically pays
several months worth of reimbursement at the end of its fiscal year. The end of the state’s fiscal
year is June 30th and the state has not paid any reimbursement since January. If the state does not
pay the reimbursement it owes the County, Busey warned the deficit on this line item could. turn
into $1 million by July or August. Busey will be checking with the Court Services Department to
see if they have any additional information. The revenue comes through the Administrative Office
of the Illinois Courts. Busey had not previously anticipated this problem and had not been informed
that the County might not be paid by the state this year. If the County does receive the
reimbursement, the GCF is projected to receive 98% of budgeted revenue.
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On the expenditure side, Busey projected the GCF will spend 97% of its budget. She
believes the department heads continue to be careful with their expenditures. The projected budget
is effectively a balanced budget with an ending balance that is $270,000 revenue positive. This is
not a large amount to the GCF budget.

General Corporate Fund Budget Change Report

The only one change was the $18,800 appropriation for the sanitary district project’s
engineering fees.

MOTION by Betz to receive and place on file the County Administrator’s reports on the
General Corporate Fund; seconded by McGinty.

McGinty noted that Champaign County has again been recognized with the GFOA
Distinguished Budget Presentation Award for FY2009. McGinty felt this indicated Champaign
County was doing things right although times are tough. The committee has worked to
continuously improve the budget document with Busey’s leadership. McGinty expressed his
appreciation for Busey’s outstanding work on the budget. He asked what suggestions GFOA made
for further improvements to the budget document. Busey explained she just received GFOA’s
comments and has not had the opportunity to review them in detail. The County’s scores have
improved each year. McGinty reminded the committee that Champaign County was one of only
four counties in the state to receive this award last year. The committee applauded Busey for her
work on the budget.

Motion carried with all ayes.

Distribution of Public Health Levy

Busey’s memo regarding the distribution of this year’s public health levy was provided for
the committee’s information. It has been shared with the County Board of Health. The committee
may see a budget amendment from the Board of Health later this year as a result of the change in
the distribution.

Approval of Application for, and if awarded, Acceptance of America Recovery and Reinvestment
Act Grants for Champaign County Facilities

Busey had hoped to have the grant documents ready to show the committee, but they are still
in the process of being completed. Busey provided the application summary and explained the
grant documents will be ready by the County Board meeting.

MOTION by Betz to approve the application for and if awarded, acceptance of the America
Recovery and Reinvestment Act Grants for Champaign County facilities; seconded by Richards.
Motion carried with all ayes.
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Legislative Budget Hearings Schedule

The 2009 legislative budget hearings have been scheduled for August 24" and 25™.

NURSING HOME
Financial Report on the Nursing Home

Busey distributed the Nursing Home financial report. She encouraged the committee to
contact Mike Scavatto with any questions. Scavatto will also attend the next Nursing Home Board
of Directors meeting on June 11™ at 6:00 p.m. to explain the report.

TREASURER
Monthly Report

Welch distributed his report to the committee. He explained real estate taxes were due June
1* and collections are going well. The taxes are 43.75% collected, which represents about $118
million. He made the first distribution of tax revenue at the end of May to each of the different
taxing districts. The GCF received about $1.7 million. The GCF has borrowed $3.3 million from
other funds this fiscal year. Even with the tax distribution, the GCF balance was negative by
$25,000 after making payroll, accounts payable, and buying some revenue stamps for the Recorder.
Once GCF receives its entire tax distribution, it will be able to make payroll, but Welch expressed
concern about how the GCF would pay back the loans from other funds.

MOTION by Betz to receive and place on file the Treasurer’s May 2009 monthly report;
seconded by Jones. Motion carried with all ayes.

Welch informed the committee that the Nursing Home tax anticipation warrants of $780,000
issued at the start of FY2009 are due on July 15" and December 15", He pre-paid on part of the tax
anticipation warrants with the Nursing Home’s portion of the first distribution.

AUDITOR
Purchases Not Following Purchasing Policy

The list of purchases not following the Purchasing Policy was provided for information. All
items on the list were 2008 expenditures paid in 2009.

Monthly Report for April 2009

MOTION by Betz to receive and place on file the Auditor’s April 2009 monthly report;
seconded by Jones. Motion carried with all ayes.

Payment of Claims Authorization Process — Resolution No. 1743

Fabri thanked Busey for informing him that some questions were raised about the payment
of claims authorization process at the last County Board meeting. Resolution No. 1743 authorizing
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the County Auditor and Treasurer to pay bills and make cash advances was included in the agenda
packet for information. Fabri stated that, in theory, the County Board approves every expenditure
made by the County. In actual practice, the County Board adopted a resolution to empower the
Auditor to pay the appropriate bills in a timely manner. Fabri said working on the payment of
claims is 60% of the duties of the Auditor’s Office. The accountants in the office are sticklers for
detail and audit every item on the payment of claims resolution. The payment of claims resolution
requires the County Board’s approval for final, official payment even though many of the checks
have already been issued for the goods and services. Fabri described the payment of claims
process.

INTER-COMMITTEE COMMUNICATION FROM THE POLICY, PERSONNEL, &
APPOINTMENTS COMMITTEE
Intervention Regarding Illinois American Water Rate Increase

Weibel shared the email from Dennis Schmidt, the City of Champaign Director of Public
Works regarding the proposed water rate increase. [llinois American Water has requested another
rate increase, this time in the amount of 34.7%, and the City of Champaign is leading the fight to
contest it. The City of Champaign is asking other entities to join and donate to the initiative.
Weibel asked the committee to wait on making a decision until October, when he will bring the
issue back to see if the County has any money available in its budget to make a contribution. There
were no objections from the committee with taking this approach.

CHAIR’S REPORT

There was no Chair’s report.

OTHER BUSINESS
Cancellation of July Committee Meeting

MOTION by Betz to cancel the July committee meeting; seconded by Richards. Motion
carried with all ayes.

DESIGNATION OF ITEMS TO BE PLACED ON COUNTY BOARD CONSENT AGENDA

Wysocki designated agenda items 6A-E for the consent agenda.

ADJOURNMENT

Meeting adjourned at 7:36 p.m.
Respectfully submitted,

Kat Bork
Administrative Secretary

Secy’s note: The minutes reflect the order of the agenda and may not necessarily reflect the order of business conducted at the meeting.



Page 1 of 2 REQUEST FOR BUDGET AMENDMENT BA NO. 09-00073

FUND 075 REGIONAL PLANNING COMM DEPARTMENT 728 SAFE ROUTS TO SCHL-EVN YR

INCREASED APPROPRIATIONS:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
See attached
TOTALS
9] 0 25,500 25,500
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
See attached
TOTALS
0 0 25,500 25,500

NEW DEPARTMENT TO ACCOMMODATE ALTERNATING YEARS FOR FEDERAL
AND EDUCATE SCHOOL AND COMMUNITY AUDIENCES ABOUT

EXPLANATION:
GRANT TO TRAIN

SAFE ROUTES TO SCHOOL.

/) A /

DATE SUBMITTED: AUTHORIZED SIG RE * PLEASE SIGN IN BLUE INK **
117104
(. T

APPROVED BY BUDGET & FINANCE COMMITEE: // DAYE \

AN

c 0 U N T Y B O A R D ¢ O P Y



Page .2 of 2 REQUEST FOR BUDGET AMENDMENT BA NO. 09-00073

INCREASED APPROPRIATIONS:

BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)

ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
075-728-522.01 STATIONERY & PRINTING 1,000 1,000
075-728-533.07 PROFESSIONAL SERVICES 10,000 10,000

[t S
075-728-533.29 COMPUTER SERVICES 500 500
075-728-533.70 LEGAL NOTICES,ADVERTISING 10,000 10,000
075-728-533,92 CONTRIBUTIONS & GRANTS 4,000 4,000
TOTALS
25,500 25,500

INCREASED REVENUE BUDGET:

BEGINNING CURRENT BUDGET IF INCREASE

BUDGET BUDGET REQUEST IS {DECREASE)

ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
075-728-331.17 DOT-FHWA-HIGHWAY PLANNING 25,500 25,500

TOTALS
25,500 25,500




Page' 1 0of 2 REQUEST FOR BUDGET AMENDMENT BA NO. 09-00074

FUND 075 REGIONAL PLANNING COMM DEPARTMENT 816 RESID OPPORTUN/SUPPRT SRV

INCREASED APPROPRIATIONS:

BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
See attached
TOTALS
0 0 50,000 50,000
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS {DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
See attached
TOTALS
0 0 50,000 50,000

EXPLANATION: TO ACCOMMODATE NEW RESIDENTIAL OPPORTUNITY AND SELF SUFFICIENCY
(ROSS) GRANT. THIS PROGRAM PROVIDES SUPPORTIVE SERVICES,
EMPOWERMENT DEVELOPMENT AND AID IN ACTIVITIES TO BECOMING
ECONOMICALLY SELF-SUFFICIENT TO PUBLIC HOUSING RESIDENTS.

)

DATE SUBMITTED: ( / AUTHORIZED SIGN. UR?”\7Z2;L\411€;iSE SIGN IN BLUE INK **
[ 1

APPROVED BY BUDGET & FINANCE COMMITEE: / D{TE /\

[
\

/

c O u N T ¥ B O A R D c O P Y
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Page”

2

of 2

REQUEST FOR BUDGET AMENDMENT BA NO._ 09-00074

INCREASED APPROPRIATIONS:

BEGINNING CURRENT BUDGET IF INCREASE

BUDGET BUDGET REQUEST IS (DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
075-816-511.03 REG. FULL-TIME EMPLOYEES 0 0 46,250 46,250
075-816-522.02 OFFICE SUPPLIES 0 0 250 250
075-816-522.06 POSTAGE, UPS, FED EXPRESS 0 0 100 100
075-816-522.15 GASOLINE & OIL 0 0 500 500
075-816-533.12 JOB-REQUIRED TRAVEL EXP 0 0 1,500 1,500
075-816-533.85 PHOTOCOPY SERVICES 0 0 100 100
075-816-533.92 CONTRIBUTIONS & GRANTS 0 0 600 600
075-816-533.95 CONFERENCES & TRAINING 0 0 700 700

TOTALS
0 0 50,000 50,000

INCREASED REVENUE BUDGET:

BEGINNING CURRENT BUDGET IF INCREASE

BUDGET BUDGET REQUEST IS (DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
075-816-331.46 HUD-RES OPPORTUN/SUP SERV 0 0 50,000 50,000

TOTALS
0 0 50,000 50,000

11



REQUEST FOR BUDGET AMENDMENT BA NO._09-00072
FUND 080 GENERAL CORPORATE DEPARTMENT 023 RECORDER
INCREASED APPROPRIATIONS:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
080-023-511.03 REG. FULL-TIME EMPLOYEES 80,747 35,415 60,303 24,888
TOTALS
80,747 35,415 60,303 24,888
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
080-023-371.14 FROM RECORDER AUT FND 614 0 0 24,888 24,888
TOTALS
0 0 24,888 24,888

EXPLANATION: TO MOVE MONEY FROM RECORDER AUTOMATION FUND TO GENERAL

CORPORATE FUND TO PAY SALARY FOR CLERICAL POSITION.

DATE SUBMITTED: HORIZED SIGNATURE ** PLEASE SIGN IN BLUE INK **
110 -04 wa/]

S g

APPROVED BY BUDGET & FINANCE COMMITEE:

DATE:

c © Ug N T Y B O A R D

12
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CHAMPAIGN COUNTY SHERIFF'S OFFICE

204 E Main Street
Urbana, lllinois 618012799

Ban Walsh {217)384-1204

TO: Chairman McGinty & Members of the Finance Committee
FROM: Sheriff Dan Walsh
DATE: July 23, 2009

SUBJ: Hiring Freeze Waiver Request — Correctional Officer

As you know, we run two 24/7 jails. Certain areas need to be staffed at all times to process prisoners
(intake and release), to watch, care for and safeguard prisoners, to deal with family, bonding and
property. Other functions must be staffed on an intermittent basis or as emergencies dictate. These
include but are not limited to: in house medical, visitation, mental health, outside medical and
psychological, DOC transports, trials, courthouse transports, etc.

Our prisoner population, though down slightly the last couple of weeks still remains in the following
general ranges:

Bedded 220°s - 260
Book-in 15-25
Chips 10-20

Through normal attrition I have allowed vacancies to go unfilled for some time. We are getting too thin
and have another vacancy about to occur. As you know it takes months of both on the job training and 5
weeks of corrections school out of the area before an officer is full functional on his/her own. We also
have on the job injuries which further reduce our resources.

Presently on the job injuries:

1 long term light duty
I off
1 off sometimes — depends on medical schedule
Vacant:
1 —1 %2 months
1 — 6 months
1 — Medical leave — 7 months (this is about to become employment ended)
1- Military leave — 2 months (scheduled to be gone 12 more months)
1 — (CSO- impacts courthouse/prisoners) Military leave — 8 months (scheduled to
be gone 1-4 more months)

There are 63 authorized sworn correctional positions.
[ request a waiver to replace as needed and begin training. This will not require any budget amendment.

I am cognizant of and will maintain the proposed cuts given to Ms. Busey last week for this next budget
year.

Thank you.
13



CHAMPAIGN COUNTY SHERIFF'S OFFICE

' 204 E Main treet
Urbana, lllinois 61801-2799

Ban alsb (217)384.1204

TO: Chairman McGinty & Members of the Finance Committee
FROM: Sheriff Dan Walsh
DATE: July 23, 2009

SUBJ: Hiring Freeze Waiver Request — Master Controllers

As you know, both jails (and the Courthouse “central”) have a room called “master control.” This room
is the electronic control center for the facility. In the jails it must be staffed 24/7 (courthouse only when
prisoners are in the secure areas). It is staffed with full-time and part-time civilians called Master
Controllers. They operate the electronic control panels (doors, cell blocks, prisoner movement and
officer access) and also phone and public contact for the facilities.

In the event of vacancies, we need to fill them. If we do not have a master controller available for the
position we have to fill with a Correctional Officer. Even at straight pay (much less overtime) a master
controller is much economical than a Correctional Officer.

I request a waiver for these positions.

Thank you.
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OFFICE OF THE CORONER
CHAMPAIGN COUNTY

1776 E. Washington
Urbana, Illinois 61802-4581

DUANE E. NORTHRUP
County Coroner

(217) 384-3888
FAX: (217) 384-1290

July 27, 2009

Mr. Brendan McGinty
Finance Committee Chair
C/O Deb Busey
Administrator of Finance

Re: Request to fill vacant position funded by the Champaign County General
Corporate Fund

Mr. McGinty,

The position of Chief Deputy Coroner became vacant effective May 2, 2009 as a result of
the retirement of a ten year veteran of the coroner’s office. Since May 2, 2009, the
coroner’s office has struggled to cover twenty-four hour shifts and complete death
investigations in a timely and efficient manner with limited staff. Pursuant to the county
board’s hiring freeze, this position was held vacant for three months. The job duties and
responsibilities of the Chief Deputy Coroner are similar to regular full-time deputy
coroners in regards to conducting death investigations and working rotating on-call shifts
however; the Chief Deputy Coroner also assists the coroner with supervisory
responsibilities and day to day operations of the coroner’s office. It is impossible for the
coroner’s office to continue to meet the day to day scheduling, investigative, and
supervisory requirements of the office if the position of Chief Deputy Coroner remains
vacant. Therefore, I request approval of the finance committee and the county board to
fill the vacant position of Chief Deputy Coroner as soon as possible.

Sincerely,

Lnant £ /l/a@%@@

Duane E. Northrup
Coroner
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To Brendan McGinty, Chairman. Finance Committee

and Committee Member /,/}"
G &

From: Linda S. Frank, Circuit Clerk /

Date: July 28, 2009 o

RE: Vacancy Due To Retirement

I am writing to request to fill a legal clerk vacancy that will be caused by an upcoming retirement. Helen
Schindler, who has worked for my office for fifteen years, has informed me that she plans to retire on
August 22%. We currently have a vacancy which I have held open as directed by current County Board
policy and I have planned my FY2010 budget with that vacancy continuing. This has kept staff busy but it
is manageable.

‘What makes this second vacancy particularly difficult is that I have another employee who left on a FMLA
leave effective 7/27/09, another employee who is taking intermittent FMLA leave and a third employee
taking intermittent worker’s compensation leave.

As many of you are aware, many of the legal processes my office performs are on a strict timeline.
Appeals must be done in a timely fashion and notices must be served within a specific deadline or there are
legal consequences. While I am happy to streamline the operations as much as possible during these dire
financial times, I feel that I must request being able to fill this upcoming vacancy in order to fulfill my
statutory obligations.

Thank you for your time and consideration.

Xc: Deb Busey, County Administrator
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Thomas J. Difanis
CIRCUIT JUDGE
COURTHOUSE
101 East Main Street
URBANA, ILLINOIS 61801-2772

SIXTH JUDICIAL CIRCUIT TELEPHONE 384-3704
CHAMPAIGN COUNTY AREA CODE 217
TO: C. Pius Weibel, Champaign County Board Chair

Brendan McGinty, Champaign County Finance Committee Chair
Deb Busey, County Administrator

FROM: Thomas J. Difanis, Presiding Judge ﬁ Q
DATE: July 27, 2009
RE: Public Defender Vacancy

Pursuant to the County Board’s directive requiring a three-month “freeze” on filling vacancies,
the Public Defender has refrained from filling a vacancy for an assistant public defender. I write
to request that the County Board allow this position to be filled immediately following the
waiting period.

The workload increase caused by the ongoing vacancy has been very challenging for the Public
Defender’s staff. Historically, the Public Defender’s Office has handled caseloads that
consistently exceed the guidelines set forth by the American Bar Association. Because of the
vacancy, approximately 400-500 cases had to be reassigned to other attorneys. Public Defender
clients have suffered because their attorneys have less time to meet with them and take longer to
communicate with them. The Court system has suffered because of the constant conflicts that
exist when attorneys are being scheduled to be in multiple places at the same time. These
conflicts, delays and time restraints cause Public Defender clients to lose confidence in their
attorneys and the justice system.

Given the dire economic challenges facing the County, the Public Defender requested no waiver
of the freeze. Instead, Randy Rosenbaum and his staff have worked diligently to cover their own
cases and the additional ones assigned to them. Mr. Rosenbaum reports that morale in his
department is the lowest it has been since he became Public Defender. In addition, the
tremendous workload has caused several of his employees to seek other employment
opportunities. Mr. Rosenbaum has an excellent staff of hardworking individuals who should not
be forced to choose between the withering task of their additional assignments or seeking other
employment.

I strongly urge the County Board to lift the hiring freeze and allow Mr. Rosenbaum the
opportunity to fill the vacancy in his department.
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1776 EAST WASHINGTON ADMINISTRATIVE SUPPORT
URBANA, IL 61802 DATA PROCESSING
(217) 384-3776 MICROGRAPHICS
(217) 384-3765 —~ PHYSICAL PLANT PURCHASING
(217) 384-3896 — FAX PHYSICAL PLANT
(217) 384-3864 — TDD SALARY ADMINISTRATION
Website: www.co.champaign.il.us
MEMORANDUM
TO: Brendan McGinty, Chair and Members of the FINANCE COMMITTEE

FROM: Deb Busey, County Administrator of Finance & HR Managementw
DATE: July 24, 2009

RE: IMRF Rate Adoption for 2010

With the 24.8% decline experienced by IMRF in 2008 as a result of market losses, IMRF ended
2008 with an investment loss of $6.1 billion. When this loss is contrasted with the expected
actuarial assumption of a return of 7.5% or $1.7 billion in 2008, IMRF’s investment shortfall in
2008 was $7.8 billion. To ameliorate the impact of the 2008 losses on the IMRF Employer Rates
in 2010, the IMRF Board adopted a two-prong approach to be applied in 2010:

1. Modified two actuarial techniques:
a. Changed amortization period for over and under funding from a closed method
to 30-year rolling for taxing bodies and 10-year rolling for non-taxing bodies;
b. Widened the 15% corridor to 20% allowing a greater amount of investment
losses to be carried forward in the five-year smoothing period;
2. Adopted a Phase-In plan which capped most employer rates at 10% increase

The impact of the actuarial changes is as follows:

1. Lowers the ARC (actuarial required contribution) prospectively for a number of
years;

2. Slows the recovery of the unfunded liability;

3. Since the liability has an imputed 7.5% carrying cost, the ARC will increase
resulting in higher costs over time for employers;

4. Employers can negate the impact of these actuarial changes if they choose to make

additional contributions to reduce their unfunded liability.

The Phase-In Plan adopted by IMREF is designed to maximize flexibility for employers in dealing
with the 2008 losses. Most employers’ rate increases were capped at 10% for the phase-in rate
which does exclude ERI and SLEP enhancement programs. The phase-in rate is provided because
IMRF anticipated most employers would not be able to afford the potential 50% or more increase
that the ARC rate will be in 2010. However, at the same time, employers are encouraged to
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July 24, 2009

contribute the full ARC rate for 2010, if at all possible. Employers are given the option to
contribute the phase-in rate, the ARC rate, or some rate between the two.

For Champaign County, the 2010 ARC rates and phase-in rates are as follows:

% Increase Phase-In % Increase
Current Rate ARC Rate over Current Rate over Current
Regular IMRF 6.88% 9.92% 44.19% 8.48% 23.26%
SLEP 16.82% 19.97% 18.73% 18.31% 8.86%
ECO 70.42% 61.16% -13.15% | N/A

For the General Corporate Fund, the cost impact of the ARC and phase-in rates follows:

Phase-In
Current Cost ARC Cost $ Inc Rate Cost $ Inc
Regular IMRF $835,167 $1,171,609 $336,442 $995,480 $160,313
SLEP $1,102,468 $1,348,203 $245,735 $1,236,134 $133,666
ECO $192,064 $172,131 -$19,933 $172,131 -$19,933
TOTALS $2,129,699 $2,691,943 $562,244 $2,403,745 $274,046

The IMREF costs for the General Corporate Fund are covered by the IMRF property tax levy. In

FY2010, it is currently anticipated that the levy increase under the tax caps calculation will be

approximately 2% or $48,800. The balance of the required increase for IMRF will have to come
from full levy authority not required for others of the county levies, or from the General Corporate

Fund.

While it is clearly preferable to adopt the ARC rate for 2010, due to the current economic

constraints the General Corporate fund faces, I recommend adoption of the phase-in rate for IMRF
funding in 2010.

RECOMMENDED ACTION

The Finance Committee recommends to the County Board adoption of the phase-in rate for
IMRF funding in 2010.

Thank you for your consideration of this issue.
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RESOLUTION NO.

RESOLUTION AUTHORIZING THE COUNTY BOARD CHAIR TO ASSIGN A MOBILE
HOME TAX SALE CERTIFICATE OF PURCHASE, PERMANENT PARCEL NUMBER 02-001-
0035

WHEREAS, The County of Champaign has undertaken a program to collect delinquent taxes
and to perfect titles to real property in cases in which taxes on such real property have not been paid,
pursuant to the authority of 35 ILCS 200/21-90; and

WHEREAS, Pursuant to this program, the County of Champaign has obtained an interest in
the following described mobile home:

Shepherd's MHP VIN: INM104A4763981A 1977, 00780
Permanent Parcel Number: 02-001-0035

As described in certificate(s): 8 sold on October 27, 2006
Commonly known as: 35 Terry Drive

and it appears to the Finance Committee that it would be to the best interest of the County to dispose
of its interest in said property, by reconveyance, to the owner of a former interest in said property; and

WHEREAS, Shepherd Mobile Estates, has paid $1,197.76 for the full amount of taxes involved
and a request for reconveyance has been presented to the Finance Committee, at the same time it has
been determined that the County shall receive $649.20 as a return for its Certificate(s) of Purchase.
The County Clerk shall receive $45.00 for cancellation of Certificate(s) and to reimburse the
Revolving Account the charges advanced from this account, and the Recorder of Deeds shall receive
$0.00 for recording. The remainder is the amount due the agent under his services. The total paid by
Purchaser is $1,197.76.

NOW, THEREFORE, BE IT RESOLVED By the County Board of Champaign County,
Ilinois, that the County Board Chair be authorized to execute a deed of conveyance of the County’s
interest or authorize the cancellation of the appropriate Certificate(s) of Purchase, as the case may be,
on the above described mobile home for the sum of $649.20 to be paid to the Treasurer of Champaign
County [llinois, to be disbursed according to law. This resolution to be effective for sixty (60) days
from this date and any transaction between the above parties not occurring within this period shall be
null and void.

PRESENTED, ADOPTED, APPROVED, AND RECORDED this 20th day of August, 2009.

C. Pius Weibel, Chair
Champaign County Board
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Resolution No.

ATTEST:
Mark Shelden, County Clerk
and ex-officio Clerk of the County Board

RECONVEYANCE
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RESOLUTION NO.

RESOLUTION AUTHORIZING THE COUNTY BOARD CHAIR TO ASSIGN A MOBILE
HOME TAX SALE CERTIFICATE OF PURCHASE, PERMANENT PARCEL NUMBER 02-001-
0031

WHEREAS, The County of Champaign has undertaken a program to collect delinquent taxes
and to perfect titles to real property in cases in which taxes on such real property have not been paid,
pursuant to the authority of 35 ILCS 200/21-90; and

WHEREAS, Pursuant to this program, the County of Champaign has obtained an interest in
the following described mobile home:

Shepherd’s MHP VIN: MSFLB21AG172518357 1983, 00924
Permanent Parcel Number: 02-001-0031

As described in certificate(s): 6 sold on October 27, 2006
Commonly known as: 31 Terry Drive

and it appears to the Finance Committee that it would be to the best interest of the County to dispose
of its interest in said property, by reconveyance, to the owner of a former interest in said property; and

WHEREAS, Shepherd Mobile Estates, has paid $1,240.39 for the full amount of taxes involved
and a request for reconveyance has been presented to the Finance Committee, at the same time it has
been determined that the County shall receive $676.28 as a return for its Certificate(s) of Purchase.
The County Clerk shall receive $45.00 for cancellation of Certificate(s) and to reimburse the
Revolving Account the charges advanced from this account, and the Recorder of Deeds shall receive
$0.00 for recording. The remainder is the amount due the agent under his services. The total paid by
Purchaser is $1,240.39.

NOW, THEREFORE, BE IT RESOLVED By the County Board of Champaign County,
Ilinois, that the County Board Chair be authorized to execute a deed of conveyance of the County’s
interest or authorize the cancellation of the appropriate Certificate(s) of Purchase, as the case may be,
on the above described mobile home for the sum of $676.28 to be paid to the Treasurer of Champaign
County Illinois, to be disbursed according to law. This resolution to be effective for sixty (60) days
from this date and any transaction between the above parties not occurring within this period shall be
null and void.

PRESENTED, ADOPTED, APPROVED, AND RECORDED this 20th day of August, 2009.

C. Pius Weibel, Chair
Champaign County Board
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Resolution No. Page 2

ATTEST:
Mark Shelden, County Clerk
and ex-officio Clerk of the County Board

RECONVEYANCE 08-09-002
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RESOLUTION NO.

RESOLUTION AUTHORIZING THE COUNTY BOARD CHAIR TO ASSIGN A MOBILE
HOME TAX SALE CERTIFICATE OF PURCHASE, PERMANENT PARCEL NUMBER 15-025-
0396

WHEREAS, The County of Champaign has undertaken a program to collect delinquent taxes
and to perfect titles to real property in cases in which taxes on such real property have not been paid,
pursuant to the authority of 35 ILCS 200/21-90; and

WHEREAS, Pursuant to this program, the County of Champaign has obtained an interest in
the following described mobile home:

Candlewood Estates 1978, 00784

Permanent Parcel Number: 15-025-0396

As described in certificate(s): 120 sold on October 27, 2006
Commonly known as: 396 Jefferson

and it appears to the Finance Committee that it would be to the best interest of the County to dispose
of its interest in said property, by reconveyance, to the owner of a former interest in said property; and

WHEREAS, Jamie Frields, has paid $1,172.49 for the full amount of taxes involved and a
request for reconveyance has been presented to the Finance Committee, at the same time it has been
determined that the County shall receive $623.50 as a return for its Certificate(s) of Purchase. The
County Clerk shall receive $45.00 for cancellation of Certificate(s) and to reimburse the Revolving
Account the charges advanced from this account, and the Recorder of Deeds shall receive $0.00 for
recording. The remainder is the amount due the agent under his services. The total paid by Purchaser
is $1,172.49.

NOW, THEREFORE, BE IT RESOLVED By the County Board of Champaign County,
Illinois, that the County Board Chair be authorized to execute a deed of conveyance of the County’s
interest or authorize the cancellation of the appropriate Certificate(s) of Purchase, as the case may be,
on the above described mobile home for the sum of $623.50 to be paid to the Treasurer of Champaign
County Illinois, to be disbursed according to law. This resolution to be effective for sixty (60) days
from this date and any transaction between the above parties not occurring within this period shall be
null and void.

PRESENTED, ADOPTED, APPROVED, AND RECORDED this 20th day of August, 2009.

C. Pius Weibel, Chair
Champaign County Board
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Resolution No. Page 2

ATTEST:

Mark Shelden, County Clerk
and ex-officio Clerk of the County Board

RECONVEYANCE 08-09-001
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FOR COUNTY BOARD APPROVAL

8/20/09
PURCHASES NOT FOLLOWING THE PURCHASING POLICY, AND EMERGENCY PURCHASES

DEPARTMENT APPROPRIATION # VR#/PO# VR/PO DATE DESCRIPTION VENDOR AMOUNT

NO PURCHASE ORDER

Self-Fund Ins 476-118-533.26 VR#118-062  07/24/09 ILEAS roof repair JVMM, Inc. $ 18,040.50

FY08 EXPENDITURES PAID IN FY09
**  Public Properties 080-071-534.58 VR#071-749 07/02/09 Weaver Pk watershed maint. Urbana Park District $ 1,835.38
**  Circuit Court 080-031-533.03 VR#031-330 07/16/09  Attorney fee 8/11-11/30/08 James Dedman $ 300.00
**  Circuit Court 080-031-533.03 VR#031-337 07/22/09  Attorney fee 9/10-11/21/08 Edwin Piraino $ 400.00
** St Atty Support 080-141-533.03 VR#141-055  07/14/09  Attorney fee 7/31-11/06/08 Robert F Lyons & Assoc. § 1,725.00

ik According to Hlinois Attorney General and Champaign County State's Attorney,
the Purchasing Policy does not apply to the office of elected officials.*****
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