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Inpatient Volume
Fiscal 2008

• Total days - 61,827

• Average Daily Census (ADC) - 169.4

• Occupancy - 70%

• Private Pay - 30.20/0

• Medicaid - 60.5%

• Medicare A - 9.30/0
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Volume Issues

• Medicaid continues to dominate payer mix

• Medicaid ADC - 100 +/- ... no significant
change

• Medicare ADC - close year 22, now avg 40

• Dementia services continue to run close to
capacity of 60

• Private Pay ADC - close year 51, now
approaching 60
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Revenue Issues

• Volume drives everything; high break-even point
• Restructured IGT (Intergovernmental Transfer)
• Possible change in FMAP* under stimulus
• Medicare per diem now over $400; revamped rehab
• Medicare Advantage plans encroach market
• Property tax limits
• Dementia service remains 70 pct Medicaid

• *FMAP: Federal Medicaid Assistance Match
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Expenses

• Expense controls well-maintained in latter
half of 08

• Staffing level adapting with census

• Salaries & benefits constitute largest expense
(52% of total)

• Continued dependence upon agency staffing
($1.2 million - premium approx $250k)



What Will Fiscal 08 Look Like?

I~~~e~~~~o~ni~~~~~~~~;~~~~~~;:i~t~~r~~~~~--~i~~-i~--:~--t-~-:~~~n:::~~'~!~;~=1;~;~~~=~----_-I,~-----=--_=-~---~··-F~=~1i~~:~~
LLate in\Qices received 1/2009 I$ (25,366.00)!1------- ----- ---- . -----~-----I-~--·-I-~-----I

rpTus7(Iess)Year-endaccruafs-not-booked on internaTinc-o-mes-taiement:--I---------I--~-----------I

Ili=~:Pf::~==::_~=-=~=~~=~===-==-- ·==--==~~-======~======~===--=~=~==:~~===:~=-~I== =--- j====~~=:~-=:-:==~~I
Income from service dates 9/2008 - 11/2008, not yet in\Qiced for I1-·-------RuraTRider-PrOgram thr-oughRPC. - ------ I ---------- $ 5,583_37

1--- Le~~==::==== _-==-===-=:==-:-~====--- . - ----=:==_-=--------r----]____________I
1 ~_L'=!':'l_~_'ity!<:>_g§l_~~~__J:_l_<:>~pita.!_& Carl e:_~~!:1 ic L_____ L.:J; (1132-,_(3!:i:?:~()2 i

i . 2) Depreciation . . 1 I $ (700,313.86)1

~-~=~: r~~~:in~~-~orDncOH:c~~~I:-Ac~=~unts-=---=:---~~-=-======l ----===rF~=(~~?~~~~~~1
r---··-~5)-Compensate(rAbsences - ---·~r r$----(38T:971~89)l
~.-.~ ----.-.----.-----.-.--------.---------------- ---------,·-----·-,---·--·---·····-------------1
1____.E»~'=<:>_~_!3_<:>~~~!3~po~al_~of~s_se_t~_____ . . .__1 j __$ (~55c~3~_:!_(3JI

1------{~-~~~~fJtn1~5~B~~n-s------·----·--·-----·---------~·~--------------I ---1-}--~4~~~~~: ~~--I
~~---------~--~-- ---------- I --- I . --I
1 . Nerinco-m~e7(N-e-t-Loss)after year-enda-djustments i +i-";;;$:-:(;-:;1-:,7~8~7~,-;:3;-;:0;-;:Oo-.:;:0:;:3°)1

rl~~E'l~:~~~:c>m~i~I5JE'l~J:c>~_s5~afterye~!=~~~=~~F~ir:Tl~~~~:=:======-====-===:~:E~:~_-=~:~=~~~-J,I=-r{1-~7~!~_3:9<5:932j,Net Loss as reported to Auditor's Office 1/30109 1 $ (1,807,406.89)1
1---VarianceA~-----~---~··---·--~--------------------------T----- I$ 20,106.86 !
r-·----------·--"- ----------------------.--------. -------~------,. .
1__.__%-":"ari':~_~~~~~tiVEl.~~_~otal net loss -l~_L -___~:_~~_!oJ



Summary Last Three Months
Last Three Months vv/Property Tax and County
Overhead Allocated Monthly

Oct-OS Nov-OS Dec-OS

Medicare A $ 230,024
~$~

369,345 $ 378,938
Medicare B $ 41,390 $ 34,227 $ 33,110
Medicaid $ 613,330 $ 545,242 $ 631,598
Pvt Pay $ 279,580 $ 287,237 $ 303,626
Adult Day-Private $ 7,988 $ 6,684 $ 5,825
Adult Day-" •.AX $ 11,478 $ 7,946 $ 8,281
Miscellaneous $ 20,589 $ 15,30~f- $ 21,358
Prol-'~l1:y Tax $ 70,577 $ 70,577 $ 78,902

All Re\.€nues $1,274,956 $1,336,567 $1,461,638

All EXI-'~1 Ises $1,239,035 $1,290,877 $1,378,123

Net Income/(I ..... ""'s) $ 35,921 $ 45,690 $ 83,515

Census 5522 5691 5916
change 3.1 0

/0 4.0 0
/0



Financial Program for 09

• Full accrual accounting

• Property tax allocated monthly

• Expenses fully loaded - depreciation, FICA,
IMRF, County overhead

• Repayment of IGT overpayment and Tax
Anticipation Warrants

• Cash flow still thin

• Basic cash position stabilizes



Keys to Success

• Maintain census; meet budgeted ADC of 208

• Continued emphasis on rehab services

• Re-structured IGT rate (Medicaid)

• Staff developmenUtraining - coding skills

• Excellent customer service

• Regulatory consistency



Financial Objectives for 09

• Maintain positive cash flow from operations

• Pay fully loaded expenses on a routine basis

• Reduce/extinguish outstanding AlP
obligations

• Establish cash reserves for operating
contingencies and required cap ex

• Employee development & training



Model Cash Flow 09

• Census at or near

• Net Income

• Add back depreciation

• Less property taxes

• Avg monthly cash flow

• Annually
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Impact on Outstanding Bills

• 0-30 days (operations) $756k

• 31-60 days $332k

• 61-90 days $232k

• 91-120 days $101k

• 120+ $-0-
• Total (31 days and over) $665k

• Cash Flow Multiple 1.0



Ingredients Critical to Cash Flow

• Census

• Timing

• Organizational Balance


