


RESOLUTION NO. 135

RESOLUTION APPROVING SECOND AND FINAL RENEWAL OF THE
INTERGOVERNMENTAL AGREEMENT BETWEEN THE DEPARTMENT OF
HEALTHCARE AND FAMILY SERVICES AND CHAMPAIGN COUNTY STATFE’S

ATTORNEY

WHEREAS, the Champaign County State’s Attorney and the Illinois Department of
Healthcare and Family Services entered inro Intergovernmental Agreement No. 2008-55-013-KA

on July 1, 2007 ; and

WHEREAS, the Champaign County State’s Attorney and the Illinois Department of
Healthcare and Family Services seek to enter into a second and final renewal of
Intergovernmental Agreement No. 2008-55-013-KA for the period July 1, 2009 through June 30,
2010: and

WHEREAS, the Finance Committee recommends to the County Board approval of the
second and final renewal of the [ntergovernmental Agreement No. 2008-55-013-KA between the
Department of Healthcare and Family Services and Champaign County State’s Attorney for the
period July 1, 2009 through June 30, 2010;

NOW, THEREFORE, BE IT RESOLVED By the County Board of Champaign County
that the County Board Chair is hereby authorized and directed to execute on behalf of the
County of Champaign, the second and final renewal of the Intergovernmental Agreement No.
2008-55-013-KA between rhe Department of Healthcare and Family Services and Champaign
County State’s Attorney for the period July 1, 2009 through June 30, 2010.

PRESENTED, ADOPTED, APPROVED, AND RECORDED this 21% day of May, A.D.
2009.

C. Pius Weibel, Chair
Champaign County Board

ATTEST:

Mark Shelden, County Clerk
and ex-officio Clerk of the
Champaign County Board
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COUNTY BOARD ADDENDUM

County of Champaign, Urbana, Illinois
Thursday, May 21, 2009 — 7:00 p.m.

Lyle Shields Meeting Room, Brookens Administrative Center
1776 East Washington Street, Urbana

XIl: OTHER BUSINESS

C. Adoption of Resolution No. 7001 Approving the METCAD Proclamation



Champaign County Nursing Home

Quarterly Report Fiscal 2009
12/1/08 thru 2/28/09 plus March



e Medicare A —

e Medicare B —

e Medicald -

Definitions

Inpatient care involving rehab
services; hospital stay
required

Therapy services provided
outside of Part A; general
resident population is eligible

Public Aid Assistance



Inpatient Volume
For Fiscal 2009

Census By Month
Resident Days from Dec 07
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Inpatient Volume
Fiscal 2009 Dec thru March

Total days — 23,391

Average Daily Census (ADC) — 193.3
Occupancy — 80%

Private Pay - 34%

Medicaid - 51%

Medicare A - 15%



Change in Census and Payer Mix
Fiscal 2008 v. 2009

Dec-Nov Jul-Nov Dec-Mar

100.5 56%

100% 100% 100%



Volume Issues

Medicaid continues to dominate payer mix
Medicaid ADC — 99, down slightly
Medicare ADC — avg 29.3, biggest change

Dementia services continue to run close to
capacity of 60

Private Pay ADC — now 60+




Operating Revenues

Revenue From Pt Svcs By Month




Operating Revenues

Medicaid Revenues by Month
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Operating Revenues

Medicare A Revenue By Month
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Operating Revenues

Medicare B Revenue by Month
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Operating Revenues

Pvt Pay Revenues by Month
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Revenue Issues

Volume drives everything; high break-even point
Restructured IGT target 7-1-09 — unlikely target
FMAP* under stimulus increasing

Medicare per diem now at $400; revamped rehab
Medicare Advantage plans encroach market
Property tax limits

Dementia service remains 70 pct Medicaid

*FMAP: Federal Medicaid Assistance Match



Total Expenses

All Expenses Including County Overhead

Nov-08
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Expenses

Expense controls well-maintained
Staffing level adapting with census

Salaries & benefits constitute largest expense
(52% of total)

Continued dependence upon agency staffing
($1.2 million - premium approx $250k)

Full financial requirements not met



Summary Last Four Months

Last Four Months w/Property Tax and County
Overhead Allocated Monthly

Dec-08

Jan-09

Feb-09

Adult Day-Private

$ 378,938
$ 33,110
$ 631,598
$ 303,626
$ 5,825

$ 393,509
$ 76,640
$ 641,202
$ 290,704
$ 6,087

312,903
81,919
564,301

12,885

Adult Day-TXX

$ 8,281
$ 21,358
$ 78,902

$ 9,824
$ 14,575
$ 78,902

10,496
(4,726)
78,902

$
$
$
$ 288,402
$
$
$
$

$1,461,638

$1,378,123

$ 83,515

5916
4.0%

$1,511,443

$1,410,572

$ 100,871

6150
4.0%

$1,345,082

$1,395,384

$ (50,302)

5483
-1.3%




Financial Program for 09

Full accrual accounting
Property tax allocated monthly

Expenses fully loaded - depreciation, FICA,
IMRF, County overhead

Repayment of IGT overpayment and Tax
Anticipation Warrants
Cash flow still thin

Basic cash position stabilizes



Keys to Success

Maintain census; ADC of 208 challenging
Continued emphasis on rehab services
Re-structured IGT rate (Medicaid)

Staff development/training - coding skills
Excellent customer service

Regulatory consistency



Financial Objectives for 09

Maintain positive cash flow from operations
Pay fully loaded expenses on a routine basis

Reduce/extinguish outstanding A/P
obligations

Establish cash reserves for operating
contingencies and required cap ex

Employee development & training



Cash Flow Thru March 09

Census

Net Income

Add back depreciation
Less property taxes
Avg monthly cash flow
Annually

193.3
$195,444
$233,327
$(315,606)
$29,291
$339,495



Impact on Outstanding Bills

0-30 days (operations) $538k
31-60 days $455k
61-90 days $200k
91-120 days $.008k
120+ $.004k
Total (31days and over) $655k

90+ days virtually eliminated



Ingredients Critical to Cash Flow

Census
Timing of Extraordinary Events
Organizational Balance

Re-pay Champaign County ($4m + $1.3m)



