
CHAMPAIGN COUNTY BOARD 
COMMI?TEE AGENDA 

COUNTY FACILITIES 
Tuesday June 21,2005 - 7:00 p.m. 
Meeting Room 1, Brookens Administrative Center 

CHAIR: Steve Beckett 

MEMBERS: Avery, Cowart, Hogue, James, Jay, Knott, Sapp, Weibel 

AGENDA ITEM 

I CALL TO ORDER 

11 APPROVAL OF AGENDA/ADDENDUM 

111 PUBLIC PARTICIPATION 

IV FLEET MAZNTENANCE/HIGHWAY FACILITY: 

Committee Discusion & Information 
A. A/E Nevotiations - Meeting Minutes 

May 16,2005; June 6,2005; June 13, 2005 

Page Number 

Committee & County Board Action 
B. A/E Provosed Contract - (To be distributed) 

V COURTHOUSE: 

Committee & County Board Action 
A. Masonrv Stabilization & Restoration Proiect 47 

1. Termination of Contract between Champaign County Board 
and Simpson, Gumpertz & Heger, Inc. for Architectural Services. 

VI BROOKENS ADMINISTRATIVE CENTER: 

Committee Action 
A. Parents Investing in Education Program - Space request 

VII CHAMPAIGN COUNTY NURSING HOME CONSTRUCTION PROJECT: 

Committee & County Board Action: 
A. Alliance Environmental Grouv, Inc. Invoice #2 in the amount of $20,292.55 52.54 

for professional services provided through April 30, 2005. 
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Nursing Home Cont. 

B. Alliance Environmental Grouv, Inc. Invoice #3 in the amount of $9,129.85 55-56 
for professional Services provided through May 3 1, 2005. 

C. Farnsworth Grouv Invoice #82569 in the amount of $18,847.50 for 57 
Professional Services provided through May 20, 2005. Invoice is for 
Construction Administration. 

D. Farnsworth Grouv Invoice #85270 in the amount of $162.50 for Professional 58 
Services provided through May 20, 2005. Invoice is for Site Observation 
For Utilities and Site Design Work beyond Contract Scope. 

E. Award of Contract: Bid 2005-005 - Microbial Remediation and Seal 
Coating (Bids due on 6-21-05, information to be distributed) 

VIII OTHER BUSINESS: 

Committee Information: 
A. Correctional Facilitv - Power Point Presentation 

B. Possible Sail Exvansion - Sheriff Walsh 62.84 

Committee & County Board Action: 
C. Resolution adopting the Lease Agreement between Champaign County, the Regional 

Office of Education of Champaign County and Ford County and 
Rantoul City Schools. (Separate Attachment) 

D. Resolution adopting the Sub-Lease Agreement between Champaign County, 
the Regional Off ice of Education and the Rural Champaign County Special Education 
Cooperative. (Separate Attachment) 

E. Resolution adopting the first Sub-Lease Agreement between Champaign 
County, the Regional Off ice of Education and Parkland Community College. 
(Separate Attachment) 

F. Resolution adopting the second Sub-Lease Agreement between Champaign County, 
the Regional Office of Education and Parkland Community College. 
(Separate Attachment) 

G. Champaign County's Grant of Easement to SBC, Telephone Company 85-89 
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IX NEW BUSINESS 

X CHAIR'S REPORT 

XI DETERMINATION OF ITEMS TO BE PLACED ON THE COUNTY BOARD 
CONSENT AGENDA 

XI1 ADJOURNMENT 



BLDD Architects, Inc. 
21 04 West Springfield 
Champaign, Illinois 61821 
Phone: 21 7-356-9606 Fax: 21 7-356-8861 

MEETING MINUTES 

PROJECT NAME: Fleet Highway Facility 
Champaign County 
BLDD Project No. 05301 5.400 

MEETING DESCRIPTION: SCOPE OF WORK MEETING 
DATE: May 16th, 2005 
TIME: 9:00 AM 
PLACE: Brookens Administrative Center 

Attendees: C. Pius Weibel Champaign County 
Joel Fletcher Champaign County 
J. Steven Beckett Champaign County 
Denny lnman Champaign County 
Jeff Blue Champaign County 
John Jay Champaign County 
Larry Sapp Champaign County 
Jim Gleason GHR Engineers 
Mark Ritz BLD D 

MINUTES: 
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I 

ITEMS DISCUSSED: 

1. The primary purpose of this meeting was to review the A/E scope of 
services for this project. The majority of the meeting was spent 
reviewing the outline scope of services developed by the County. 
Attached is the SCOPE OF SERVICES document. "Y" indicates "yes, 
it's included" and "N" indicates "no, it is not included". Highlighted items 
are modifications made following the meeting that will be reviewed at the 
next meeting. 

2. BLDD suggested the County consider an initial AIE - Owner agreement 
for programming only since there appears to be a few things like storm 
water detention, building demolition, and fuel station requirements that 
are not included in the initial scope. It was suggested that after the 
scope of the construction project is better defined during programming, 
the BLDD team could propose a fee for Basic Services (Schematic 
Design through Construction Administration). Following some 
deliberation, the committee requested BLDD provide a fee for all phases 
as originally intended, and to add additional scope items, which were 
likely to be included. it was understood that if changes to the project 

ACTION 
BY  

DUE 
DATE 



scope require additional design effort, then fees for the additional 
services would be discussed. 

3. A future fueling station is to be located and budgeted during the 
Programming Phase. No design services for this item are to be 
assumed for any other phase. 

4. Storm water detention will be added to the scope of work as well as 
other site utility work assumed to be required. Storm water analysis 
services are to be provided as part of the Programming phase. 

5. Other services to be included in the A/E fee are: 

A. Analysis of Geothermal heating and cooling system. 
B. Operating Cost Analysis 
C. Record Drawings 
D. 3-D Rendering (end of DD phase) 
E. Geotechnical Survey (soil borings) 
F. Site Topographical / Utility Survey 
G. A one-day visit to DeKalb facility and halsday visit to new MTD 

facility in Urbana. 
H. Evaluation of how existing highway facilities might be utilized to meet 

program requirements. 

6. BLDD will provide a separate fee for the following items: 

A. Additional Site Observation (on an hourly basis) 
B. Additional fees associated with LEED (Leadership in Energy & 

Environmental Design). 
C. Analysis of existing County Highway buildings (structural, exterior 

envelope, plumbing, mechanical, and electrical) 

7. Security of the existing salt dome must be evaluated as part of 
programming. 

8. BLDD will present to the County Steering Committee (more or less the 
members in attendance) at the end of each phase. BLDD will make a 
presentation to the County Board at the end of the Design Development 
phase. 

9. Champaign County will receive a special use - zoning permit for the site. 

10. The project will be bid with 810 separate bid packages. All packages 
will be bid at the same time with the possible exception of an early 
Foundation/Civil bid package. 

11. BLDD will evaluate possible option to reduce printing costs for bid 
documents such as providing specifications on line, setting up a virtual 
plan room, utilizing plan rooms such as TEAM and Dodge, etc. 

12. There will be weekly progress meetings during construction, and monthly 
PaylProgress meetings. 

13. The existing underground diesel fuel tank at the county highway facility is 
to remain. Environmental studies indicate no soil contamination has 
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These notes constitute our understanding of the meeting subject matter and will be considered correct and in 
order as outlined, unless the writer is notified to the contrary within seven (7) days from the distribution of the 
minutes. 

occurred. 

14. Lierman Avenue is to be widened and improved this summer. 

15. The project will require a tornado refuge area. 

16. GHR to obtain permits for Electrical and Gas service. BCA to obtain 
permits for Sanitary and Storm sewers. 

17. GHR to design conduits and raceways to accommodate fiber optics, data 
and telecommunication networking, etc. All cabling will be by Owner. 

18. BLDD will submit a fee proposal to the County by May 31,2005. 

19. A meeting to review the fee proposal has been scheduled for 10:OO 
AM on Monday, June 6, 2005 at the Brookens Administrative 
Center. 

Sincerely, 
BLDD ARCHITECTS, INC 

cc: All attendees 
Matt Geyer Parsons Brinkerhoff gever@~bworld.com 
Fred Coleman Delon Hampton fcoleman@delonham~ton.com 
Chris Billing Berns Clancy cbillincl@ bernsclancv.com 
Gene Dillow BLDD Architects, Inc. gene.dil1ow~bldd.com 
Meeting Minutes File 

BLDD 
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A. Profframmisff Phase: Tlle following is not a11 inclusive list but rather tlie anticipated tasks by tlle 
County. 

I .  Itlentily required action items immediately after contract execution for each pliase as 
provitled in the scope. 

2. Create and distribute job calendar of estiiuatecl phase start and completion including the 
iollowing phases: 

a. Programming & Site Analysis 
b. Schematic Design 
c. Design Developnient 
d. Construction Documelits 
e. Bicltling/negotiatiorl 
f. Contract Administration 
g. Postconstruction 

3. Create sclledule for budget and design reviews. 

4. Create project directory 

5. Progrimminp; - Building Configuration, Construction, 8: Materials 
a. Verify assumptions and calculatio~ls of County Engineer space assessment report dated 

March 8, 2005. 

1 .  Createlobtain list of eyuip~ilent & furnishings 

c.  Prepare user surveys in conjuilctio~i with County. 

(1. Create/ Obtain lists: 
i. Departments and Relationships to Other Departmenls. 
~ i .  Building Rooms and Relationships to Other Rooms. 
iii. Occupar~cies Type & Number. 
iv. Equipment & Equipment Functions. 
v. Special Furnishings - Custom. 
vi. Owner Supplied Equipment & Furnislii~lgs. 

NI A 

Y 

Y 
Y 
Y 
Y 
Y 
Y 
Y 

Y 

Y 

Y 

Y 

Y 

Y 
Y 

Y 
Y 

N 

-- 
N 





c. Create diagrammatic/schematic building plans 

(1. Note relative space areas fbr all administrative offices, engineering offices, lab/ 
ra(lio/sign/parts storage, vehicle storage, fleet maintenance, mechanical, service access, 
exits, and horizontal circulation. 

c .  Review program and pre-design decisions with County 

7. Preliminan Design Pro~~:am 

;I. Estinlated cons~ruction budget 

1). Estimated construction deadline 

c. Occupant population type and size to fulfill stated function 

ti. Special equipment and/or furnishings to fulfill stated function 

c .  Future building functions, population, and expansion 

. Existing facilities to be a part of this project 

g. External Restraints on building arca, shape, & height 
i. Total lot dinlensions and area 
ii. LTseable lot area 
iii. Setback restrictions 
iv. Zoning restrictions 
v. Ease~nents 
vi. Rxghls of Way 

11. Existing construction 
i. Solar orientation 
ii. Required public spaces 
iii. Groupings of population or function dlat require large open spaces 
iv. Functions that require high ceiling interior spaces 
v. Fullctioi~s requiring daylight 

cn 

N:\Cunen~OS3015.400 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 
Y 
Y 
Y 
Y 
Y 

(Champaign County)\ACorrerC42Min\Champaign County FkeCHighway Facility Scope mtg.doc 





iii. Moveal~le partitions, frames/finishes 
1) .  Options ceiling construction & finishes 

i. Officc floor space 
ii. Fleet Maintenance 

Y 
Y 

I I 

c. Options floor space constructioll Pr Sinisl-les Y 

1 1. Exterior Design & Construction 
a. Special environinental conditions that restrict materials for building envelope N 

I I 

b. Options for exterior framing 
I I 

I e. k'ireproof ing I Y I  I 

Y 

c. Options for exterior type and inaterial 
I I 

Y 

d. Options exterior finishes Y 

I I 

f. Weatller protection 
I I 

Y 

g. Options roof framing 
I I 

Y 

h. Optioils finish roofing 

12. Mechanical 
a. HVAC systein 

i. Perimeter 
ii. Interior 

Y 

Y 
Y 
Y 

b. Mechanical spaces - (all levels ?) Y 

13. Lihtinv & Electrical 
a. Options lidlting 

i. Office 
ii. Maintenance . . . 
111. Storage 

I). Special power requirements 
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Y 
Y 
Y 
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Y 

I I 

c. Einergency power requirements Y 



14. Site Analvsis 

a. Confirm major features by observation & measurement 

b. Obtain aerial pllotos from Couilty of site and surroundings 

i. Overall site photo produced at a scale to match final site survey 

c .  Ol>tain seasonal climate information 

d. Compute seasonal solar orientation clata 

e. Confirm that the surrounding environment has been examined for negative factors 

15. Permits & Ap~rovds~ 

a. Idcntify code issues- ambiguities, contradictions, cluplications, overlaps 

b. Obtain clarifications of contradictory or ambiguous regulations 8r communicate to 
Cou11ty 

c. Prepare a calendar for all permit and approval processes 

(1. Confirill zoning status, approvals, legal, setbacks, height limits, lot size, etc 

l3. Schematic Design Phase: Review of schematic design options. Finalize the schematic design. Provide 
sclleinatic pliase appropriate plans. Assist the County in the tleveloyinent of the schematic design 
1,utlgc t . 

1. Administrative 
a. Confirill thoroughness of progralnnling cost estimates 

1). Schedule milestone dates for cost estimates and estimate uptlates 

c. Determine estimating system to be used. 

(I> 

N:\Curren~053olSAOO IChampaun County)\ACorres\AZlihampaign County FleeCHighwdy Facility Scope mlgdoc 

Y 

Y 

Y 

Y 

Y 

Y 

N 

N 

N 

N 

N 



N:\Cumnfi053015400 (Champaign CounN)UICorresUU-Minmmpaign County Fkat-Sighway Fecil'ity Scope mtg.doc 

(1. l<stablisfl cost estimate form for schematic and DD phases illcludiilg the Sollowing 
Cost tlata: Overall Collstructioil Fountl:ltion 

Structur;il Framing Roofing 
Envclopc Interiors 
Eloors Walls 
Ccilillgs Cabinets 
HVAC Plumbing 
Fire Protectioll Electrical - 

Vertical Transportalio~~ Site work 
Spcc*ial Equipmcnt Furnisliilgs 
Coilti~lgellcy Allowance 

c. Decide cost infbrmation source building labor & materials 

2. Design 
a. 1 Tpdate/confirm program requirements with Coul~ty 

b. Determine builcling size, configuration, and structural system 

c. Confirm interior partitio~ling & ceiling 

d. County approval of space assigllrnellts and allocations. 

c. Prepare ilotcs 8r tliagrains 

3. Updates - Compare/conf'irrn program requirements with legal requireme~lts. Resolve 
program needs 

4. Document Coordination & Qualitv Control 

a. Reach agreement with County on building systems, i.e.: structural, mechanical etc. & 
confirin they are cornpatible with eacli other. 

b. Develop space requirements for engineered systems 

c. Quality Colltrol 
i. Coordinate schematic building cliagrams for all disciplines. 

Y 

- - 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

- 

N 
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ii. Schedule meetings with all disciplines to coordinate aild cross check cfrawings 
iv. Schedule completion date for all disciplines - schematic drawings 
vi. Confirm all preliminary dcsigns coilfori~l to local code ant1 utility company 

requirements 
~ii i .  Require all consulta~lts to prepare schematics using the same scale, format, & drawing 

positioning as the architectural drawings 

d. Distribute lists of required special building equipment & fixtures that affect 
coi~sultailts work 

e. Compile prelimiilarp estiinates for all builtli~lg sjrsteins probable construction costs 

5. Architectural Schematic Drawings: Drawings will include - 
a. Site 111x1 

1). Floor plans 

c. Roof plan 

d. Cross sections 

e .  Exterior elevations 

1.. Interior elevations 

Y 
Y 
Y 

Y 

Y 

Y 

Y 

Y 

-- 

N 

N 

N 

N 

g. Wall sectioiis 

11. Des ip  details 

6. Structural Schematic Drawinm: Drawing will include - 
a. Design criteria 

1). Structural system 

i. Optioils structural systems 
c. Schematic framing plans & sectioils 

(1. Schematic foundation plan 

c. Schematic structural cross sectio~ls 

N 

N 

N 

N 

X 

S 

S 
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I .  Calculatiorls 

7. Mechanical Schematic Drawings: Will include - 
a Desigm criteria: 

1. Energy use/life cycle cost/conservation 
ii. HVAC systcin type & standard 
iii. Plumbing supply and drain types arrd standarcls 
iv. Fire proteetioil systems 
v. Mechanical equipment estimated space requirements in plan 
vi. Mecllanical equiprneilt estimated space requirements in section 
vii. Mechalical svstems options 

b. Preliminary equipment ancl material sclledules 

8. Electrical Schematic Drawings: Drawings will inclutle - 
a. Reflected ceiling lighting plms (CHANGE TO POWER DISTR.IBI.JTION) 

b. Power and switchi~lg 

c. Communications equipment, chases, and outlets 

d. Fire protection & alarms 

c. Security systems 

1.  Major electrical equipment sizes and locatioi~s 

g. Electrical vaults & transformer rooms 

h. Estimated spacerequiremeilts for equipmeill and service 

i. Alternate systems 

9. Interior Schematic Design Drawings: Drawings will include - 
a. Prelimiilary interior wall 

1,. Preliminary furniture ylallning 

c. Material & finishes 

Y 
Y 
Y 
Y 
Y 

Y 

S 

N 
N 

N 

N 

N 

N 
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N 
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N 
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N 
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10. Specification/Schematic Phase 
a. Coordinate decisions & alternatives: 

i. Room functions & relationships 
~ i .  Collstructioil system 
iii. Structural system 
iv. Mechanical system 
v. Ligllting 
vi. Exterior materials 
vii. Interior wall system 
viii. Overall materials, finishes, and fixture cluali ty 

b. Create project outline specifications in coordination with schematic 
;wchitectural drawings, & review wit11 consu1t;ults. 

I I .  liptlate project calendar OF start/completion dates for each phase & clistribute. 

12. Create schedule for budget and progress reviews. 

13. Have all consultants prcpare cost estimates for their phases of work, including stated 
contingency and incorporate into overall construction cost estimate. 

4 Prcpare presentation materials, including design options, floor area calculations, preferred 
cons tructio~l me tllotls, cost clata ancl availability of equipment & furnisllings. 

15. Present the scl-iematic design and cost data to County. 

16. Itlentify cllanges in the scllematic design requiretl by client, and note extended repercussions, 
anti /or contradictions between original tlesign program. 

C. D e s k  Development Phase: Traditional design development phase services. Including wall 
sec~ions/elevations, finish scliedules, preliminary material specifications, and development of a Design 
Dcvclopment budget. 

1. Review & Approval 

Y 
Y 
Y 
Y 
Y 
Y 
Y 
Y 
Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 



I I 
1 .  Obtain or upclate co~lsultant's current estimates of builtling operating costs. Y 

a. 1 lptlate information on building occupancies and current cost estimales aiid distribute. Y 

approval of the builcli~lg mechanical 

systeins are coinpatiblc with one 

I I 
1). Reconfirm program functional, occupaiicy, and spatial requiremeilts with client. Y 

Y 

Y 

2. Owner Su~plied Data Coordination. 
a. Obtain upclated estimates of spatial requirements for eilgiiieerecl systems. 

I I 
(COMBINE b & c) 

DELETE 

I I 
c. Confirm design with County budget-settle contraclictions be  tween prograin neecls ant1 . -. 

-I 

I I 
1 .  Review schematic design, updates, and prograin changes fbr possible conflicts with Y 

Y 

P 

luntling. 
d. OBtain client preferences in bidcling and co~ltracti~lg that might affecl coiistruction 

tlrawings and specifications. 
c. Obtain or update lists of special building ecluipmeiit and fixtures required by client 

aSSecti11~ consultailts work 

I 
el. Coininunicate to owrier (anel d l  tean ineml)ers)current status of work and schedule for Y 

3. Architectural Design & Documentation 
a. Review changes in program and note their possible impact 011 project design 

original design intent or funclaliieiital engii~eering tlecisions 
c.. If'there are important tliflkre~lces verify the reasons for and sources ol'each. 

To be 
Discussed 

Y 

Y 

- 
specifications conteilt and format. 

I I 

N 

Design Development phase. 
c. Confirm the type of coiltract to be used and evaluate its af'fecl 011 drawiilg and Y 
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f: Prepare architectural clesigm development tlrawings to I~~clucle: 
i. Site plan 
ii. Floor plans 
iii. Roof p l ~ l  
iv. Cross sectioxis 

Y 
Y 
Y 
Y 
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v. Exterior elevatioils 
vi. Interior elevations 
vii. Wall sectioils 
viii. Design cfetails 

4. Prepare ant1 coordinate outline specifications (refer to specificatioil checklist) 

.5. Coordinate architectural Design Developmeilt drawings with other discipliiles 

6. Cornpare cfeveloping cfesigrl with budget, prog'un, ant1 regulatory requirements and note the 
following c11;ulges that may have occurretf: 
a. Building area 

b. Siting 

c. Structure 

tl .  Mechanical Systeins 

e. Co~lstructioil Systems 

. Materials 

7. Rcvicw changes with those who in~tiated the111 and note reasoils 

8. Report Com~arisons versus P r o m  Requirements includin9; 
a. Building Floor Area 

b. Building Voluine 

c. lJsea1)le Area Ratios 

9. Review preferred construction methods for iinpaci on design and docurlleilts 

10. Prcpare Cost Estimate 8L Availability - Special Equipment 

Y 
Y 
Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

N 

-- 

N 

N 

N 

N 
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I I. Prepare Construction Cost Estimate 

12. Submit Design Documents to Countv: 
;I. Drawings 

b. Calculatioils (C'l I A SG1; ' 1 ' 0  XIST1 h l A'l'l.:) 

c. Contracts 

(1. Outline Specifications 

c. ITpdates on Coi~structioil Cost Estimates (See Presentations) 

13. Structural Design and Documentation to Include: 
a. llesign Criteria 

11. Structural Grid or System 

c. S truclural Framing Plan(s) and Section (s) 

ti. Prelimixlarjr Fouildatioil Plan 

e .  Estimated Sizing of Primary Structural Members 

1. Calculatio~ls (CHANGE T O  ESTIMATlt(=) 

g. Required Cleara~lces for Other Work 

11.  Materials Schedules 

i. Specifications 

j. Sclledule coinpletio~l dates for interim and final structural Design Develol>ment 
tlrawi~lgs 

k. Confirm that the proposed structural system salisfies all legal requirerne~lts 

Y 

Y 
Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 
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1.1.. Mechanical Design and Documentation to Ii~clucle: 
a. Building plans and sections sl~owiilg: 

i. Noise and Vibration Control \ 
ii. HVAC System Type and Standard 
iii. Fire Protection Systems 
iv. Plumbing Supply ant1 Drain Types and Standards 
v. Equipment Sizes and Locations 
I .  Chase Sizes and Localions 
vii. Duct Sizes and Locations - PRELIMS . . . 
m. Mechanical Equipment Estimated Spatial Requirerllents in Plan 
ix. Mechanical Equipment Estimated Spatial Requirements in Section 
Y. HVAC Calculations (ESTIMATES) 
-4. Energy XJse and Conservation Calculations (ES1'IMA'f ES) 
xii. Preliminary Equipment and Material Schedules 
;\ii. Outline Specifications 

I). Schetlule completion dates for interim and final mechanical Design Development 
tlrawings. 

c. Coilfirm the acquisition of necessary approval and yermits for all utility service: 

1. Gas 
2. Electric 
3. Water 
4. Sewer 
5. Communications 

tl. Confirm compliance of the building mechanical ancl plumbing systems design with 
applicable codes and utility company requirements 

c .  l'rovide estimate for construction cost of buildings mechanical systems 

. Provide estimate for operating cost of I>uildings mechanical systems 

15. Electrical Design and Documentation to Il~clnde: 

Y 
Y 
Y 
Y 
Y 
Y 
Y 
Y 
Y 
Y 
Y 
Y 
Y 

Y 

- 

Y 

Y 

DELETE 

N 

-- 
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a. Reflected Ceiling and Lighting Plans 

b. Power and Switching 

c. Fire Detection and Alar~n Systems 

d. Security Systems 

e. Coininuilicatioiis Equipment, Chases and Outlets 

1. Electrical Ecluiprneilt Sizes, Locations, and Capacities 

g. F"leclrica1 Vaults, Trai~sforlner Rooms 

11. Chase Sizes and Locations 

i. Duct Sizes and Locations 

j. Confir~n compliance of the building electrical systerils desigl with applicable codes 
and utility company requirements. 

k. Provide estimate for construction cost of' buildings electrical system. 

16. Civil Design and Documentation to I~lclude: 
a. Coulinnation of'all site test results. 

b. Iclentification ofadditional tests that may be requirecl 

c. Coordi~~at io i~  ofcivil, structural ancl architectural designs 

d. Cross check civil design with structural, landscaping, and architectural plans 

e. Site plans and sectioils showing: (DELETE SECTIONS) 

i. Cut and Fill 
ii. Excavations 
iii. Irrigation 
iv. Drainage 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 
Y 

Y 

N 

N 

N 

N 
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iv. Contrac~ Administration 
. Post Coilstructio~l 

b. Estimating probable constructioil cost. Prepare overall construction cost estilnate with 
coiltillgeilcy (including estimates from all consultants) 

1 9. Presentations 
a. Vcl-ifj. wit11 Cliei~l the Design Developineilt Preseiltatioil to Iilclude: 

i. Sketch Reilderiilg 
ii. Finish Two dimeilsioilal or  Perspective Reilderiilg 
iii. Block Models 
iv. Detail Models 
v. Computer Print out or  Plots 
vi. Slides 

Y 

Y 

Y 
Y 

N 

N 
N 

N 

N 

vii. Video 

G. Construction Documents: Prepare construction docuinen~s. The County will be responsible for tlie 
printing ;111tl distsibutioil of tlocuillents to bidding contractors. 

I .  Administration - [Jpclates after Design Development 
a. ITpdate/revise Srlieclule, aiid Project I'laiiiiing Chart 

b. Iiecord A11 Pertilieii~ I~iscussioiis and Decisions Tliat Have Not Yet Beell Recorded 

c. Obkaiii Written Approval from Client to Proceed with Coiistructioli Docuineiits 

2. Workin Dra ' Plannin 
1. E S M ~  

1). I'repare Drawiiig illtlex aiid Deteriniiie Nurnberiiig System 

(-. Prepare 114 Size mini-mock up of all drawings wlsketches & uotes/data to go on each 
slieet to distribute fbr review. 

ti. Dcterlniile Filial Priiitillg Syslern 

3. Disciplines Coordination And Document Checking 
a. Identify new coiisultalits required for this phase 

pp 

Y 

Y 

Y 

ppp Y 

Y 

Y 

Y 
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1). Ilistribute updated iiiforinatioii on buildiilg occupaiicies aiid currelit cost estimates 

c. O l ~ t ~ i n  or update consultailts current estimates of building operating costs 

d. lieview die above witli client aiid obtaiii writtell approval of the building mechanical 
aiid electrical systems (based on review of operating costs) 

e. Review previous decisiolls 011 structural, construction, mechanical, aiid other systems 
lor possible ecoilomics aiid improvements 

f. Confirm that various selected eiigiileeriiig a i d  coilstructiotl systems are compatible 
wid1 one anotlier. 

g. Obtain updated estimates of spatial requiremeilts for etlgiiieered systems 

h. Coiifirm who, (consultants, client, or otliers)is flalldliilg acquisitioil of approvals and perinits for all 

Y 

Y 

Y 

Y 

Y 

N 

N 
N 
N 

-. 

I. Gas 
ii. Electric 
1i. Water 
iv. Sewer 
v. Telephone 
vi. Cable T V  
vii. Computer Link 
tiii. litility-sup;)lied Ste;iin 
ix. Utility-supplied Cooliiig 
1. Other 

i. Ob~a in  or update aiid distribute lists of special building equip~lleilt aiid fixtures which may 
;tllect consultaats work. 

4. Agency Consuhing, Review, and Approvals 
a. l<stablis11 a checklist & timetable fbr h e  County's applicatiolls fbr approvals & permits. 

5. Owner Supplied Data Coordination 
a. Rccoilfir~n program fuuc~ional, occupancy, and spatial recluirements with client. 

1 .  Confirm design with Couiity's budget-settle contradictions bet~veeii program neetls aiid 
luiidiiig. 

c. Obtaiii clieilt preferences in bidding aiid coiitractiilg that might affect coiistructioii 
tlra~vings aiid specifications. 8 - 10 Bid Packages 

- 
Y 
Y 
Y 
Y 
Y 
Y 
Y 

Y 
- 

Y 

Y 



(1. Ideutify bid alteriiates and plan coiiteiit a i d  orgailizatioii of bitl documents. Y 

6. Architectural Design & Documentation 
;I. lieview changes in h e  program aiid evaluate their impact on design Y 

b. Review Design Developments, tlesigil updates, aild program changes for code 
violations 

c .  Re~iem 1)esigi Development design uptlates, and program changes fbr coilflicts with 

Y 

Y 
original design inteilt of func~~inental kngiueering ~Iecisious. 

d. If sipiificaiit differences are present verifjr aiicl docuineiit the reasons for and sources Y 
o S  the differences. 

c. I'rovide written update of ttie status ofthe work and schedule for the CD phase 

I g. Prepare and coordiiiate filial specificatioiis I Y l  

Y 

1: Colifirin the type of coilstructioil coiltract to be used, aiid evaluate the effect oil the 
dr;lwiiie ailti suecifications coiiteilt anti format 

Y 

i. Buildiiig Area 
ii. Sitiiig 

11. Coorclitlatc developincnt of docuineilts belween all discipliiies and compare to budget, program 
;u1d regulatory requireinelits. Note chaiigcs that have occurred in the following: 

iii. Structure 

Y 

I iv. Mechai1ic;il Svstems I I 
v. Coiistructioil Systems 
vi. Materials 

illitiated them. 
I I 

i. Determilie and note reasoils for changes and review questioliable changes with those who Y 

I 1 

j .  Review preferred coiistructioii mehods for impact on desigi aiid clocumentation. 
I I 

N 

k. Prepare data on costs aiid availability of special equipment Kr furiiishiiigs. 
, 

Y 

1. l'repare detailed collstructioil cost estimate. 
I I 

Y 

111. Coilfirin required subinittal date of all CDs to client. 
-- 

7. Structural Design and Documentation to Iiiclude: 
a. Design Criteria 

Y 

Y 
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:lpplicable codes and utility company requireineilts 

tf. Identify changes in the scope of the mechailical work that have occurred duriilg the 
Desigii Developmeilt phase. 

e. Determine tlie impact 011 cost of revisioils in inecllanical work 

1: Acquire estimates for coiistructioil costs of buildiilgs mechauical systems 

g. Acquire estiinates for operating cost ol'buildiilgs mecha~lical systeins 

9. Electrical Design and Coordination 
a. Identify changes ill scope of electrical work that have occurred <luring Desigil 

1)evelopment phase 
b. 13etermiiie the impact of cost of revisions in electrical work 

c. Coilfirrn that changes in electrical desiql comply with legal requireinelits 

(1. Coilstructioil docuineilts to Iztclude:: 

i. Biding plans aiid sectioiis to show: 
P Rellectetl Ceiling ant1 Lightiilg Plans 
> Power and Switching 
> Fire Detection aiid Alarin Systems 
> Security Systems 
P Coininunicatio~ls Equipment, Chases and Outlets 
P Electrical Equipment Sizes, Loca~ions, and Capacities 
> Electrical Vaults, Transformer Rooll~s 
> Chase Sizes and Localioi~s 
P Duct Sizes ant1 Locations 
I--- 

and utility company requirements. 
P Provide final estimate for electrical system. 

10. Civil Design and Documentation to Ii~cludc: 
a. Confirmation of' All Site Test Results. 

Y 

Y 

Y 

Y 

Y 

Y 

Y 
Y 
Y 
Y 
Y 
Y 
Y 

- 

Y 

Y 

N 

N 
N 

N 
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(;. Construction Documents 

1. Administration - Updates after Design Developnleilt 
a. lTpclate/Revise Prosect Schedule 
b. Obtain Written Approval froin Client to Proceed wit11 Constructioil Documents 

2. Working Drawing Planning 
a. I<stal)lisli Drawing Format for Construction Documents 

b. Prepare Drawing index and Deteriniile Numbering Systein 

c. De teriniile Filial Printing Systeirl 

3. Disciplines Coordination & Quality Control 
a. Provide ITp-Dated Illformation on Ruildiiig Occupancies & Curreill Cost Estimates 

11. Upclate Consultants Estimates of Building Operating Costs 

c. <)blain Written Approval of Building Mechanical & Electrical Systems 

d. Coniirin Compatibility of Engineering & Construction Systeins 

4. Owner Supplied Data Coorclinatioil 
a. Confirm Design with County Budget. Resolve Contratlictions between Program & Budget. 

b. Identify Bit1 Alterilate(s) 

5 .  Arctiitectural Design & Documeiltatioil 
a. Review Clianges in the Prograin & Evaluate Iinpact on Design. 

b. Review Design Developments, Desigil Updates, and Program Clianges for Code 
Violations 

c. Provicte Written Report on the Status of Schedule for the CD Phase 

d. Confirm tlie Collstructioii Coiltract to be 1 Jsed. 

Y 
Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Ti 

U 

Y 

Y 

Y 

- - 

S 
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e. Prepare ant1 Coorclil~ate Final Specifications 

S. Coordinate Development of Documents between all Disciplines. 

g. Coinpare to Budget, Program & Regulatory Requirements. Note changes, 

11. Review Construction Methods for Impact on Design & Documentation. 

i. Provide Costs & Availability of Special Equipme~lt & Furnishings. 

. Provide Detailed Coilstructioll Cost Estimate. 

6. Structural Design ant1 Docuine~ltation to Include: 
a. Design Criteria 

i. Structural Grid or System 
ii. Structural Framing Plan(s) and Section(s) 
iii. Foundation Plan 
iv. Calculatio~ls 
v. Required C1e;lrances h r  Other Work 
vi. Structural Details 
vii. Materials Schedules 
viii. Specifications 

b. Confirm that Proposed Structural System Satisfies a11 1,cgal Requirements 

7. Mecha~~ical Design and Coordi~lation 
a. Construction cfocuments to il~clude: 

i. Noise and Vibration Colltrol 
ii. HVAC System Type and Standard 
iii. Fire Protectiol~ Systems 
iv. Plu~nbing Supply and Drain Types ant1 Stantlards 
v. Equipment Sizes and Locations 
vi. Chase Sizes and Locatiolls 
vii. Duct Sizes and IJocations 

U 

Y 

Y 

Y 

Y 

Y 

Y 
Y 
U 
U 
Y 
Y 
Y 
'I7 

Y 

Y 
Y 
Y 
Y 
Y 
Y 
Y 



viii. Mechanical Equipment Spatial Requiremellts in Plan 
ix. Mechanical Equil~inent Spatial Requirements in Section 
x. Mechanical Fixture and Equipme~lt Schedules 
xi. Mechanical Construction Details 
xii. HVAC Heat Load and Cooliilg Calculatiolls 
xiii. Energy lJse and Conservatioll Calculations 
xiv.Equipment and Material Schedules 
xv. Specifications 

I 
1). Coilfirm compliance of the building mechanical and plumbing systems design with 

applicable codes and utility company requirements 

c. Ideotifj. changes in the scope of tlic meclranical work that have occurrccl during tlie 
Design Development phase. 

I 

Y 
Y 
Y 
Y 

Y 
'Ir 

! 

Y 

Y 

d. Deterlni~le tlie impact on cost of revisions in inechailicd work 

S 
x 

N 

Y 

hl 
(I> 

I I I I 

e. Acquire probably estimates h r  construrtiorl costs of buildiilgs meclia~lical systems 

1: Acquire estimates for operating cost of builcliog ~nechnnical systems 

Y 

Y 



N:\Currenn053015dOO (Champaign CounRI)\AEorresM.Mm\Champeign County FketHighvay Facility Scope mtg.doc 

vi. Electrical Ecluipnlent Sizes, I,ocations, and Capacities 
vii. Electrical Vaults, Trailsformer Rooms 
viii. Cfiase Sizes and Locations 
ix. Duct Sizes and Locatioils 
x. Fixture Sclledules 
xi. Electrical Construction Details 
xii. Electrical, Communications, Security, Fire, and Related Systeirls and Equipnlent 

Maintenance Instructions 
xiii. Obtain updated final estimates for probable electrical systems construction costs. 

0. Civil Design anti Documentation 
a. Confirill that all previously requested site tests liave been receivecl ancl transmittecl to 

client, consultai~ts, Pc design team. 

1). Ttfentifjr additional tests that may be required 

c. Cross check civil, structural, lanclscaping and architectural designs 

ti. Civil Engineering Coilstruction Documents to Include: 
i. Cut a11d Fill 
ii. Excavations 
iii. Irrigation 
iv. Dr;iinage 
v. Site Related Coilstructio~l 
vi. Civil Engii~eering Constructioil Dc tails 
vii. Specifications 
viii. Confirln compliance of the site work md civil e~lgineering (1esig-n with codes and 

regulations 

e. Provide estimate lor probable civil engineering related construction costs 

10. lnterior Design and Document a t' 1011 

a. List and schedule special order furnishings (such as carpet) that must be ordered early, 
lo assure delivery and installation befbre move in date. 

b. Interior Desigl Construction Docume~lts to I~lclude:: 

Y 
Y 

Y 
U 
Y 

Y 

Y 

Y 
Y 

Y 
Y 
Y 
Y 
Y 

E' 

Y 

S 
S 

?I' 
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d. Prey)aration of Surfaces 

vi. Installation 
a. On Site Fabrication 
b. Connection to Otlier Work 
I-- 

(1. Finishing 

V 

vii. Coordination 
a. Broatl scope Working Drawing Sheet Rcference 
b. Detail Drdwing Sheet Reference 
c. Consultants Drawing Sheet Reference 
d. Related Andlor Connecting Work by 0 ther Trades or Subcontractors 
e. Related Specification Sections 

. . . 
~111. Workmanship Standards 

a. Quantified Measurements 
b. ReSerencetl to Publishetl Standards 
c. Approval by Inspection 

ix. Illspectioils & Tests - - 

x. Repair & Patching 

xi. Clean IJp, Preparation for Other Work 

xii. Warranties, Bonds, or Guarantee Requirenlents 

G. Postconstructio~~ A 1  

-- 
Y 

Y 

12. Project Development Scheduling 
a. Creale ITp-date and Distribute Job Calendar of Estimated Phase Start and Completions 

i. Construction Documents - 

Y 

ii. Bitltling/negotiation 
iii. Contract Administration 
iv. -Post Construction 
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1). Estimating Probable Construction Cost 
1. Ob tail1 All Consultants Final Construction Cost Estimates 
11. Prepare Overall Constructioii Cost Estimate with Coiitiiigency 

c. Cross Clieck Coordination Checklist Coilstruction Docuineilts 

H. Bib & Am* of Contrace: Interpret and clarify bidding questioiis. 

1. Aclmiiiistr a t' lo11 
a. lipclate schedule & project plallning chart 

1). Obtain Cou~ity written approval of the co~istructiori tlocume~lts 

c. Obtain County written approval to proceett with the bidcling process 

ti. Establish bid opeiii~ig date & pre-bid task timc sclictlule 

e. Asseilible bid docu~nents: 
P Bid Notice 
> Bid Advertisement/invitation 
O Instructio~is to Bidtlers 
k Contractor Qualif'icatio~i State~ne~its 
'3 Bitl Form 

'li 

Y 

Y 

Y 

Y 

Y 

Y 

-- 

J 

P Bid Docuineilts Deposit 
> Bid Security/bid Bond 
P Performailce Bo~id/labor & Matcrial Payment Bond 
O General & Sul>pleinenhry Co~lditions 
P Co~~struction Docu~nents, (Drawings, Specifications, & Addenda) 

f. Confirm cornpletiori of documeiit checking & coordi~iatio~i 

g. Prepare list of -4kwwd- (add) potential co~itractors & subconlractors. 

h. Coilfirm that all necessary permits anti approvals have beell obtairled from regulatory 

Y 

Y 
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agencies ki public utilities. 

i. Co~lfirln County clecisio~i on die selection of coiltract and fee type and related options 
(phased construction, fast track, cm, design build, contractor prepared construction 
tlocuments). 

N 

N 

k. List ant1 confinii what materials, equipment, ancl furnishings are supplied by the County and 
i~lstalled by the contractor. 

1. List ad confirm what materials, equipment, a i d  furnishings are supplietl by ttie client and 
installed by ~ I I ~ O I I C  otlier than the contractor. 

In. Confirm that the client has supplied a11 accurate site survey, site legal description, and a 
soil and subsurface condition report, all to be inclucled with the construction 
tlocuments. 

2. Adtlenda 
a. Prepare addendum log in the register of bid documents. 

- - - 

I). Distribute atltlenZx to all bidders, a id  when responding to request for clarification or 
;iclditional data send copies of all responses to all other bidders 
as an addendum. 

3. Ritftling ki Negotiations 
a. Hold pre-bid meeting with prospective bidders & client 

1). Prepare report on pre-bid and send to all concerned parties 

c. Prepare bid tabulation form 

d. Advise bidders of' bid opeiliilg date, time, ki location, and confirm their 
participation 

c. Verify validity of all contractor, & major subcoiltractor licenses 

Y -- 
Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 



I i', Confirm enforcement of rules regarding bid security Y 
I 1 

instructions, and confirmations. Establisll a time lknit witllin wllich copies of 
same must be distributed. 

11,. Analvsis of Alternates & Substitutioils 
a. Prepare a confirmation form to establish in writing all verbal interpretations, Y 

b. Confirm changes and alternates with client in writing 

I 
(1. NotifL all bidders of accepted substitutions Y 

I 

Y 

c. Establish record of notifications to the Contractor of approved/disap~>roved 
alternates 

Y 

5. H ~ t l  P,valuahon 
a. Check bids for errors & omission 

1 
Y 

b. Write a Bid tabulation with tile latest construction cost estimates 

t 

Y 

c. Review significant tliscrepancies between bit1 tabulations & latest construction 
cost estirnate 

Y 

d. Prepare memo to explain the reasons for the bid and estimate discrcpa~cies , 
their impact, and recommended next steps 

Y 

c. Review cost and bid problems with client Y 

1: Docurnerlt bid expiration date s Y 

g. lieview bids with clienl and recommend acceptance or rejection. Y 

h. Record reasons for acceptance/rejection 

I I 
b. Review the construction plan and time schedule wit11 die client ant1 contractor Y 

Y 

6. Collstruction Contract L4greements 
a. Provide Countjrwith cliecklist of separate designer/contractorresponsibilities. 

for ii~clusioil into the contract. 
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7. Post Bidding Ad1ninistr:ktion 
a. Crcate a log for recording all change orders ;uld xnodificatioils to the contract. Move to 

Construction Services 

b. Provitle all necessary contract documents, specified equipment brocllures, and 
related project data to the contractor. 

c. Identify bid tabulation data, special agreements addenda, and memos, reports, 
minutes, and correspondence that should be inclucled in tlle final Project 
Manual as part of'the coilstructioil contract or documents. 

d. Obtain written approval from client to proceed with construction & 
construction adminis tratioil contract. 

I .  Construction Phase Semkes: Answer contractor questions. Review and approve shop drawings. 

1. 1Jl)tlate routing list and project tlirectory ol' all parties who shoultl receive inenios and 
notices regarding project modilications, special iilstructions to the contractor, interpretations, 
clanficatio~ls etc. 

2. Make a calendar sclledule of future time, budget, ailtl progress reviews 

3. Review previously scheciuled dates Ior construction phase. 
4. Crcate a construction contract administration manual includiilg 

5 .  Confirill the metflod and degree of contract administration and site observation. 

6. Atlrninistration by principal in charge, project manager, project architect, other management or 
staff. 

7. P;u-t time site observations visit. Estimate frequency ;~nd duratioil 
BLDD (150 visits) BpprQx J/wk; GNR (50 visits) approx l/wk; BCA (3 2 visits) approx l /mo 

8. Full Lime project representative 

$1. Estal>lish and schedule construction administrative personnel. 

Y 

Y 

Y 

Y 

Y 

Y 

I' 

Y 

- 

N 

N 

N 

N 



N 

N 

N 

-- 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 
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12. Construction Phase 
a. Provide the site representation necessary to attend progress meetings, examine material mock-ups, 

verify material compliance with the specification recjuiremellts a id  maintain quality control. 
(Bf_;DDt.r,visit3fiGm ~ 2 / r n o n t h ; B ~ - l ~ P B 2 ~ d ~ W " I a ~ o f C A F r n )  

b. Perform review of shop drawings, material samples aid shop drawings. 

c. Review Coiltractor ~nondily application for paymenl. 

d. Review and respoid to Colltractor Requests Sor Infortnation. 

c. Review Contractor Change Proposals and prepare cllalge orders. 

S. Perform, write a11d distribute the puilcll list. 

g. Schedule a id  lead the orielltatio~i of Owler perso~l~lel by the contractors. 

11. Review all close out drawings and clocume~its submitteti by the corltraclor for complia~cc wid1 tlle 
contracct documents. 

i. Motlify the CAD disc to iiiclutlc as-built i~lfbrmatioil furilished by the 
coiltractor ad submit tlle as-built &sc to tlle Owier. 

j. The selected Architectural/Eiigineeri~lg firm will be required to attend pre-lid, pre-award, 
and progress meetings. 

J. Tlie selected Architectural/Eiigineering firm will be required to attend periodic County Facilities 
Committee a l d  Courlty Board meetings to make project update presentations. 

K. Ch;u~l~)aig~i Countjr Board has adopted tllc "Project Team Approach" to projects. The selected 
Architcctur&l/EnG11eering firm will co~lllllit to perSorniillg their tasks in this atmospliere. Tlie project 
team shall consist of Couilty representative, Supervisor of Pllysical Plant, A/E, and consulta~~ts. 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

N 



BLDD Architects, Inc. 
21 04 West Springfield 
Champaign, Illinois 61 821 
Phone: 21 7-356-9606 Fax: 21 7356-8861 

MEETING MINUTES 

PROJECT NAME: Fleet Highway Facility 
Champaign County 
BLDD Project No. 05301 5.400 

MEETING DESCRIPTION: SCOPE OF WORK MEETING 
DATE: June 6th, 2005 
TIME: 10:OO AM 
PLACE: Brookens Administrative Center 

Attendees: C. Pius Weibel Champaign County 
Joel Fletcher Champaign County 
J. Steven Beckett Champaign County 
Denny lnman Champaign County 
Jeff Blue Champaign County 
John Jay Champaign County 
Larry Sapp Champaign County 
Gene Dillow BLDD 
Nita Christopher BLDD 
Mark Ritz BLDD 

MINUTES: 
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ITEMS DISCUSSED: 

1. The primary purpose of this meeting was to review the AIE fee proposal 
and project budget. 

2. Steve Beckett started the meeting by stating the budget and fees were 
not in line with the size project the County has envisioned. The following 
discussion ensued: 

A. The Project Budget: 

1) The office and shop space are to be budgeted at $100/sf 
resulting in a total building cost of $4,393,800. 

2) Total paved areas are to be budgeted at $120,000. The County 
stated the parking areas are to be asphalt paving instead of 
concrete. Total Site costs to be budgeted at $480,000. 

3) Total Equipment and Furnishings to be rounded to a budget of 
$600,000. 

ACTION 
BY 

DUE 
DATE 



4) Project contingencies are to be: 5% Design, 3% Bid, and 5% 
Construction. 

5) This was to result in a Total Construction Budget of $6,129,000. 
See the attached revised budget based on our understanding. 
Note that the total Project Budget equals $6,215,910 based on 
the numbers we plugged in. Please contact us as soon as 
possible to resolve this discrepancy. 

6) BLDD was instructed that the construction budget was to remain 
this amount unless the County directs changes in the project 
scope. BLDD stated that it will design the project within this 
amount, but that the design quality or quantity may have to be 
altered to accomplish this. BLDD feels the building square foot 
costs should be somewhat higher to achieve the anticipated 
level of design, ie geothermal system, pre-cast walls, under floor 
heating, etc. 

B. Project Soft Costs: 
1) Steve Beckett stated the committee expected a fee for basic 

services in line with the CDB standard fee schedule. This would 
be more like 7% x $6,192,000 = $434,000. 

2) BLDD will discuss the project budget with consultants and revise 
the fee proposal for basic services. 

3) Mark Ritz reviewed other soft costs: 
a) The Simplified Energy Use Analysis is an additional service 

to be provided by GHR to identify approximate utility costs. 
b) The Survey fee is the proposal from BCA for site survey. 

The committee felt BCA has surveyed much of this area 
already and should not be charging this much. BLDD will 
discuss with BCA. 

c) The Storm Water Management Plan was also proposed by 
BCA. This fee may be somewhat high based on the fact that 
BCA does not know the limits of the study. 

d) The Storm Water Pollution Prevention Plan fee was also 
proposed by BCA. This is a management plan to prevent 
excessive soil erosion from going into storm sewers. This is 
not a service that has to be provided by the BLDD team. 
BCA recommended it be designed by them to insure the 
contractor follows EPA requirements, which in turn protects 
the County from a fine during construction. 

e) The Geotechnical Survey is for soil borings in the area of 
new building and pavement. BLDD estimates this cost at 
$5,000 - $8,000. This cost will be moved to reimbursable 
expenses and budgeted at $5,500. 

9 Record Drawings are an additional service however this 
expense was included in the basic services fee. BLDD will 
pull this cost out of basic services as a separate line item. 

g) The Additional Site Observation Budget are the expenses for 
additional site visits above the requirements of basic 
services. This cost is intended for budget purposes only. It 
is BLDD's intent to use this as a guide as to the amount of 
additional site visits that are needed. This expense will be 
monitored during construction and the County can request 
more or less site observation at their discretion. BLDD will 
revise the hourly rates slightly to reflect the actual people 
doing the observation. BLDD will provide the names of all 

Denny 
lnman 

ASAP 
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site observers anticipated. 
h) Reimbursable Expenses are approximate costs for items 

that cannot be clearly identified prior to execution of the 
contract. These are not proposals. These costs are offered 
by BLDD to assist the County in budgeting for these 
expenses. These are reimbursable expenses that are 
allowed in the County RFP2005010. 
(1) The printing expense budgets will remain as projected. 
(2) The postage and shipping will remain as projected. 
(3) The test well for geothermal design was roughly 

estimated at $5,000. Jeff Blue had estimated $1,100. 
Following the meeting BLDD received estimates from 
two engineering sources in the range of $4,000 -$6,000. 
BLDD will use $6,000 in the project budget unless 
instructed othemise. 

(4) Construction testing was budgeted at $20,000 primarily 
in anticipation of extensive concrete paving and 
foundation testing. The County has stated it will do all 
concrete testing. BLDD will budget $5,000 for 
foundation excavation inspections and steel connection 
spot testing. 

(5) Travel and lodging expenses are budgeted at $9,500. 
These expenses are from projections by Prasons 
Brinckerhoff and Delon Hampton & Associates. BLDD 
will provide a breakdown of these estimated expenses. 

i) The Owner's Costs were not discussed. BLDD included this 
line item to indicate that the County should budget for other 
items not included in construction, such as 
telecommunication, data, and fiber optic cabling. 

3. The project will not be LEED certified. BLDD will incorporate whatever 
LEED concepts the project budget will allow. 

4. BLDD will submit a copy of its latest Overhead & Profit audit. 
Consultants are not required to submit audits. 

5. BLDD will submit a revised fee proposal to the County as soon as 
possible. 

6. A meeting to review the revised fee proposal was scheduled for 
9:30 AM on Monday, June 13, 2005 at the Brookens Administrative 
Center. 
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These notes constitute our understanding of the meeting subject matter and will be considered correct and in 
order as outlined, unless the writer is notified to the contrary within seven (7) days from the distribution of the 
minutes. 

Sincerely, 
BLDD ARCHITECTS, INC. 

cc: All attendees 
Meeting Minutes File 
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Champaign County 
Fleet MaintenancelHighway Facility 
BLDD Project No. 05301 5.400 

Project Budget 

Construction Budget 

Shop Space I 14.790 sf I $100 /sf I $1,479.000 
Vehicle Space 26.600 sf I $80 /sf I $2,128,000 

$4,393,800 

Total Graded and Landscaped Area 15,000 sf I $2 /sf I $30,000 1 

Site Electrical and Landscape 
Site Electrical 1 Is 1 $150,000 1 $1 50.000 

Site Civil 

I SubTotal: $5,473,800 

Total Exterior Paved Area 

Site Cut and Fill 

Site Storm and Sanitary 
Storm Water Detention 

Design Contingency 5% $273,690 
sub~otal:] $5,747,490 

40,000 sf 1 $3 /sf I $120,000 

Bid Contingency 3% $172,425 
SubTotal: 1 $5,919,915 

$480,000 
Equipment 
Total Furnishings and Equipm ent I 1 Is 1 $600,000 $600.0001 

$600,000 

1 Is 

1 Is 

1 Is 

Construction Contingency 5% $295,996. 

Total Construction Budget: 1 $6,215,910 . 

BLDD Project No W180 MFR 
champaign co Project ~udget  4 XIS  

$40.000 

$40,000 

$100,000 

$40,000 

$40.000 

$100,000 



BLDD Architects, Inc. 
21 04 West Springfield 
Champaign, Illinois 61 821 
Phone: 21 7-356-9606 Fax: 21 73564861 

MEETING MINUTES 

PROJECT NAME: Fleet Highway Facility 
Champaign County 
BLDD Project No. 053015.400 

MEETING DESCRIPTION: Revised Fee Proposal Meeting 
DATE: June 13th, 2005 
TIME: 9:30 AM 
PLACE: Brookens Administrative Center 

Attendees: C. Pius Weibel Champaign County 
Joel Fletcher Champaign County 
J. Steven Beckett Champaign County 
Denny lnman Champaign County 
Jeff Blue Champaign County 
John Jay Champaign County 
Larry Sapp Champaign County 
Ed Clancy BCA 
Chris Billing BCA 
Gene Dillow BLDD 
Mark Ritz BLDD 

MINUTES: 
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ITEMS DISCUSSED: 

1. The primary purpose of this meeting was to review the revised A/E fee 
proposal. 

2. Ed Clancy and Chris Billing reviewed the project survey area. Chris 
indicated that most survey information in the survey area is old 
information or incomplete. There was discussion about reducing the 
survey area to reduce cost, however, the committee did not request a 
change in the survey area. 

3. Chris Billing also reviewed BCA's understanding of the scope of the 
Storm Water Management study. There was no request to change the 
scope of the study. 

4. Chris also discussed that recent bids for asphalt paving have been 
considerably higher than the $3/sf budgeted in the Construction Budget. 
The Committee responded that their sources indicate the budget for 

ACTION 
BY 

DUE 
DATE 

.I 



5. Ed Clancy and Chris Billing were excused from the meeting. 

6. Gene Dillow discussed that recent bids indicate that costs for certain 
building materials have risen significantly in the last year. BLDD is still 
concerned that the building costs in the Construction Budget may be low. 

7. The County &d&tis Negotiating Committee approved the Construction 
Budget of $6,215,910. 

8. The County Fadi%s Negotiating Committee voiced their concerns and 
questions regarding BLDD's revised fee proposal. Concerns were 
primarily focused on the fee percentage for Basic Services and the 
Additional Services. BLDD reviewed their reasoning for the breakdown 
of the proposed fee. 

9. The committee met briefly in private. When BLDD returned to the 
meeting, the committee offered a counter fee proposal. BLDD accepted 
the committee's proposal. The accepted fees are indicated in the 
attached Project Budget. 

10. The changes to the BLDD fee proposal include: 

A. The fee for Programming is to be $75,000. 

B. The fee for Basic Services is to be $450,000. 

C. The Additional Service fee for GHR's Simplified Energy Use Analysis 
of $1,396 is acceptable. 

D. The fees for the following BCA Additional Services are to be 
provided on an Hourly basis Not-To-Exceed $26,364 (90% of 
$27,742, the sum of the proposed fees): 
1) Survey 
2) Storm Water Management Plan 
3) Storm Water Pollution Prevention Plan 

E. The following proposed Additional Services are to be provided as 
part of the above fee for Basic Services: 
1) Record Drawings 
2) Architectural Rendering 
3) Additional Contract Administration 
4) Specialty Consultant Site Visits 
5) Specialty Consultant Quality Control 

11. Gene Dillow explained that the fees proposed are based on the 
Construction Budget of $6,215,910. BLDD shall design the project to the 
best of their abilities to meet this Construction Budget. BLDD may need 
to offer quality or quantity changes to the program to maintain the 
Construction Budget. 

12. The draft Owner-Architect agreement submitted by BLDD was discussed 
briefly. Gene Dillow discussed the reasons why BLDD removed 
Arbitration language from the standard document. 
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These notes constitute our understanding of the meeting subject matter and will be considered correct and in 
order as outlined, unless the writer is notified to the contrary within seven (7) days from the distribution of the 
minutes. 

Sincerely, 
BLDD ARCHITECTS, INC 

ASAP 13. Joel Fletcher will contact BLDD regarding language of the agreement. 

14. A County tGsWAes Negotiating Committee Meeting is  scheduled for 
June 21st, 2005. The Committee will review the final draft of the 
Owner-Architect agreement for approval. 

15. The next meeting is to be determined. 

,/;.a. 
Mark Ritz 

Joel 
Fletcher 

cc: County l%ditis Negotiating Committee members 
Gene Dillow 
Meeting Minutes File 
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