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Closed Meeting Minutes Review - County Facilities Committee —

April 7, 2009

Is it necessary to protect the public interest or privacy of an

individual?

Date of Minutes

Yes, Keep
Confidential

No, Place in
Open Files

Aprii 26,1990

Performance Appraisal Subcommitiee

November 12,1992

Performance Appraisal Subcommittee

July 7,1993

Search Subcommittee for Physical Plant Dir,

November 6, 200141

November 6, 2001 - #2

December 10, 2002

January 6, 2004

May 4, 2004

June 8, 2004

August 25, 2004
Performance Appraisal Subcommittee

September 15, 2004
Performance Appraisal Subcommitiee

October 5, 2004

May 10, 2005

August 23, 2005
Performance Appralsal Subcommitiee

August 31, 2005
Performance Appraisal Subcommittee

October 12, 2005

February 7, 2006
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May 2, 2006

August 22, 2006

August 24, 2006 -
Performance appraisal subcommittee

September 14, 2006 #1 —
Performance appraisal subcommittee

September 14, 2006 #2 -
Performance appraisal subcommittee

October 3, 2006

Novermnber 21, 2006

May 6, 2008

*November 12, 2008

*Minutes not previously approved in semi-annual review.
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CHAMPAIGN COUNTY ADMINISTRATIVE SERVICES

1776 EAST WASHINGTON ADMINISTRATIVE SUPPORT
URBANA, IL 61802 DATA PROCESSING
(217) 384-3776 MICROGRAPHICS
(217) 384-3765 — PHYSICAL PLANT PURCHASING
(217) 384-3896 — FAX PHYSICAL PLANT
(217) 384-3864 - TDD SALARY ADMINISTRATION

Website: www.co.champaign.il.us

To: Steve Beckett, Chair of County Facilities Committee
County Facility Committee Members

From: Denny Inman, County Administrator/TFacilities & Procurement
Date:  April 3, 2009

Re: Green Initiative ~ Courthouse Roof Replacement

1. Upgrade the energy efficiency of the Courthouse roof by replacing existing shingles with Energy Star
rated shingles and applying white EPDM reflective coating on rubber membrane to reduce energy cost.

2. Replace existing roof shingles which are experiencing a drastically reduced life cycle due to the impact of
Courthouse Addition construction, Courthouse remodel, and masonry stabilization and restoration
projects.

REPORT:

1. At your March committee meeting I requested approval to crait and distribute bids for the replacement
of the shingled portion of the Courthouse roof. Bid alternates were requested on replacing the rubber
membrane portion of the roof. Roessler Construction distributed and received bids for this proiect.

2. Roof replacement request was predicated upon the existing roof shingles reaching the end of their useful
life, mability to procure replacement shingles, and the excessively high [alure rate on removing and
replacing shingles for existing gutter, valley, and new Tower construction. County records indicate that
roof shingles were replaced in 1995. The life cycle of the roof has been negatively impacted by
Courthouse Addition construction, Courthouse remodel, and now the masonry project.

3. The proposed shingles are GAF Cool Color series and have a 40 year warranty. The shingles are rated
by the Cool Roof Rating Council (CRRC) and meet ENERGY STAR performance levels. We have
provided a sample board for your review.

4. In lieu of replacing the rubber membrane portion of the roof we are proposing the installation of a white
EPDM energy eflicient coating which is designed to reflect sunlight. This product is also manulactured



by GAF. Maintenance to the overlay will only be required if damaged. This product has been rated by
Cool Roof Rating Council (CRRC) and meets ENERGY STAR performance levels.

5. In addition I am proposing the installation of a new 30’ flag pole on the apex of the spire. (See attached
drawing) The operation of the flagpole will be from within the spire. When lowering the flag, the flag
will be retrieved from with the [lagpole inside the spire. This request is the result of the positive
comments from the public.

a. Original plans included a [inial to “cap” the spire. The incorporation of the flagpole will continue
to utilize the finial.

6. Cost:

a. Original Estimate:
i. Shingle Roof: $92,000 - $98,000
ii. Rubber Membrane Roof; $40,000 - $45.000
$132,000 - $143,000
b. Bid:
i. Shingle Roof: 375,615
ii. Rubber Membrane Overlay:  $20,286
iii. Flagpole $15,000 (County Pays Materials Only)
$110,901
RECOMMENDATION:

I recommend the County Faciliies Commitiee accept the shingle roof replacement, ILPDM coating, and
fagpole bid in the amount of $§110,901. Accepting this change in work will be reflected in a change order to
Roessler Construction contract in said amount. Funds are avaifable m the masonry stabilization and restoration
project budget.
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A Suggested Special Place for County Ceremonies

For over a decade, we have raised over $900,000 in private supporting funds for the
restoration of the County Court House Tower. During that time, we displayed
pictures of the 1901 restored tower, both in thousands of brochures, parade
pictures and on the county web site, without a flag at the top of the tower. There is
now a proposal to put a flag and pole atop the spire of the restored courthouse. This
proposal is not consistent with the original version promised to all those donors.
There are some less costly, attractive alternatives.

The County, rather than put up a flag on top of their clock tower, could, likely with
less cost, put up two more poles in addition to the existing tall flag pole by the
Courts Building door (similar to the way that the Alumni Association has done
theirs): The existing flag pole for the US flag, a second for the State flag and a third
for a new flag for the County. The whole project could become a Boy/Girl Scout
project and the design of the County flag could be the result of a community
competition. This setting could become the site of many county ceremonies such as
the swearing in of the county board, and any other official County duties.

There are now five U.S. flags on poles within a half-block of the Court House
complex. The County alone has eight flags on its property now.

I talked with the manager of the Perkins restaurant on University Ave. near
Goodwin. He said that they change their flag about once a year and remove the flag
before every storm. The same care by the County would require a lot of traffic to the
base of the spire at the top of the tower. A platform, railing and caged ladder from
the top floor up to the base level of the spire would be required.

I emailed Alan Reinhart, director of County Maintenance about the handling of the
current County Flags:

“The flag is lowered to half mast a minimum of 4 times a year and of course depending
on direction from the Federal government. The flag is replaced usually twice a year.”

I checked with two major flagpole manufacturers. While there are poles with
internal ropes for raising and lowering a flag, they knew of no one who makes a pole
for furling and unfurling a flag from within the pole. Otherwise, to replace the flag, a
large crane is needed. The difficulties of furling and unfurling a flag from within a
flag pole aside, the danger of lightning strikes to those inside the spire at the base of
the flag pole during a lightning strike is likely very great, even if the pole itself is
well grounded.

Bruce Hannon 6 April 09



Here are some alternative ideas...uses of flags at other local and prominent

build

ings.

Note the three flagpoles.
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The old Champaign County Court House showing new tower and Flag set at its War
Memorial.

The Champaign County Courts Building showing single U.S. Flag. This setting could
be expanded to have three poles, forming a special place for official County )
ceremonies.




Physical Plant Monthly Expenditure Report

February, 2009
FY2008 FY2008 FY2007 YTD FY2009 FY2009 FY2009YTD FY2009
YTD ACTUAL as % BUDGET YTD as % of Remaining

EXPENDITURE ITEM 2/29/2008 12/31/2008 of Actual 12/1/2008  2/28/2009 Budget Balance

Gas Service $132,908  $456,589 29.11% $547,793  $145,418 26.55%  $402,375
Electric Service $112,276  $796,678 14.09% $974,737 $119,558 12.27%  $855,179
Water Service $5,666 $34,533 16.41% $34,000 $7,311 21.50% $26,689
Sewer Service $2,900 $35,988 8.06% $35,800 $3,921 10.95% $31,879
All Other Services $57,657  $240,478 23.98% $271,623 $67,054 24.69%  $204,569
Cths R&M $3,639 $36,940 9.85% $32,035 $6,447 20.12% $25,588
Downtown Jail R & M $6,319 $47,792 13.22% $28,051 $9,5632 33.98% $18,519
Satellite Jail R & M $3,508 $35,949 9.76% $29,087 $15,050 51.74% $14,037
1905 R &M $1,591 $10,089 15.77% $10,718 $4,694 43.80% $6,024
Brookens R & M $7,558 $39,838 18.97% $33,000 $4,453 13.49% $28,547
JDCR&M $4,481 $12,169 36.82% $14,219 $3,150 22.16% $11,089
1701 EMainR&M $4,309 $30,420 14.16% $53,191 $8,927 16.78% $44,264
Other Buildings R & M $807 $4,768 16.92% $8,000 $85 1.06% $7,915
Commodities $23,166 $77,706 29.81% $73,452 $27,906 37.99% $45,546
Gas & Oil $1,785 $12,467 14.31% $11,500 $911 7.92% $10,589
S. Hwy Garage Remodel $0 0.00% $116,199 $318 0.27%  $115,881

$43,904

Prepared by:
Ranae Wolken
3/10/2009



Physical Plant Monthly Expenditure Report

March, 2009
FY2008 FY2008 FY2007 YTD FY2009 FY2009 FY2008 YTD FYZ2009
YTD ACTUAL as % BUDGET YTD as % of  Remaining

EXPENDITURE ITEM 3/31/2008 12/31/2008  of Actual 12/1/2008  3/31/2009 Budget Balance

Gas Service $191,930  $456,589 42.04% $547,793  $210,987 38.52%  $336,806
Electric Service $169,251 $796,678 21.24% $974,737  $179,382 18.40%  $795,355
Water Service $8,843 $34,5633 25.61% $34,000 $14,550 42.80% $19,450
Sewer Service $10,327 $35,988 28.69% $35,800 $10,268 28.68% $25,532
All Other Services $85,348  $240,478 35.49% $271,623 $87,257 32.12%  $184,366
Cths R& M $9,900 $36,940 26.80% $28,090 $10,309 36.70% $17,781
Downtown Jail R & M $7,812 $47,792 16.35% $28,051 $13,582 48.42% $14,469
Satellite Jal R & M $5,255 $35,949 14.62% $29,087 $20,308 69.82% $8,779
1906 R &M $2,987 $10,089 29.61% $10,718 $6,110 57.01% $4,608
Brookens R & M $19,074 $39,838 47.88% $33,000 $6,969 21.12% $26,031
JDCR&M $7,505 $12,169 61.67% $14,219 $3,775 26.55% $10,444
1701 EMainR& M $8,370 $30,420 27.51% $53,191 $12,519 23.54% $40,672
Other Buildings R & M $827 $4,768 17.35% $8,000 $644 8.04% $7,356
Commeodities $28,404 $77,706 36.67% $73,452 $34,338 46.75% $39,114
Gas & Ol $2,915 $12,467 23.38% $11,500 $1,841 16.00% $9,659
S. Hwy Garage Remodel $0 $43,904 0.00% $116,199 $318 0.27%  $115,881

Prepared by:

Ranae Wolken
4/6/2009
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Gas Utilities - FY2008

Period Courthouse
December $18,221.00
January $17,232.72
February _ $13,365.64
March $10,008.51
April
May
June
July
August
September
October
November

Total todate  $58,827.87
Prepared by Ranae Woalken

4/6/2009

204 E Main 502 S Lierman

$5,004.83 $14,392.84
$6,899.62 $13,663,70
$4,735.05 $41,257.09
$2,817.70 §7,712.36
$20,447.20 $47,025.99

Jhc

$3,852.64
$5,115.60
$3,164.01

$1,492.22

$13,624.47

41701 E Main
Rear
1305 E Main EMA/METCAD  Brookens
$2,407.61 $475.72 $7,366.38
$2,194.88 $547.24 $5,865.15
$1,809.63 $394.82 $4,372.95
$1,681.32 $196.50 $2,136.98
$8,103.44 $1,614.28 $19,741.46

ITC
$17,887.69
$9,501.25
$24,233.29

$17,143.89

$68,856.12

1705 E Main
North Garage

$202.82

$202.82

1705 E Main
South Garage

$1,391.84
$2,166.16
$2,135.89

$698.36

$6,392.35

Monthly Totals
$71,880.65
$63,276.32
$65,568.37
$44,090.66

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$244,926.00



Electric Utilities - FY2008

Period Courthouse
December $15,186.43 §7,814.17
January $15,253.99 $7,629.97
February $16,096.86 $7,581.05
March $16,935.71 $6,420.87
April
May
June
July
August
September
October
November

Total to Date $63,472.99 $29,446.06
Prepared by Ranae Wolken

4/6/2008

204 E Main 502 S Lierman

$8,856.10
$8,687.75
$9,337.00

$9,7690.83

$36,650.68

JDC
$4,374.62
$4,606.32
$4,754.32
$4,595.83

$3,760.62

$22,0901.71

1905 E Main
$4,922.15
$4,556.22
$4,912.79

$4,770.02

$19,161.18

1701 £ Maln
Rear

EMA/METCAD Nite Lite Brookens
$103.31 $269.77  $10,363.07
$118.81 $253.83  $11,290.55
$112.67 $243.68  $10,665.15
$112.78 $238.34
$447.57 $1,005.62  $32,318.77

1705 EMain 1705 E Main

T North Garage  South Garage
§7,542.42 $179.62
$7,170.14§ $231.77
§7,270.86 $168.76
$6,273.31 $94.27 $172.16

$20,714.31 $04.27 §752.31

Monthly Totals
$59,611.66
$50,567.58
$60,974.38
$49,116.69

$3,760.62
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

§226,155.47



Weekly Period

11/30/08-12/6/08
12/7/08-12/13/08
12/14/08-12/20/08
12/21/08-12/27/08**
12/28/08-1/3/09*
1/4/09-1/10/09

1/11/09-1/17/09
1/18/09-1/24/08*
1/25/08-1/31/08
2/1/09-2/7/09
2/8/09-2/14/09
2/15/09-2/21/09*

2/22/09-2/28/09
3/1/09-3/7/09
3/8/09-3/14/09
3/15/09-3/21/09

*week includes a heliday
One work week: 475.00 hours with regular staff

There are currently 445,36 comp time hours available to the maintenance staff

Repair & Scheduled
Maintenance Maintenance
403.25 0.00
354.75 0.00
414,75 0.00
244 25 0.00
306.00 0.00
403.75 0.00
474.00 0.00
383,75 0.00
463.00 7.50
409.00 7.50
355.75 0.00
363.75 0.00
361.00 92.50
351.25 52.00
356.50 8.00
305.00 72.00

Building/Grounds Maintenance work hour comparison

Total comp time hours earned in FY09 to date- 371.68

Total spent to date on overtime in FY09 - $1,183.20

Prepared by: Ranae Wolken
4{2/2009

Nursing
Home

0.00
0.00
0.00
0.60
1.50
1.50

0.00
1.50
5.00
4.50
0.00
6.00

2,50
0.00
2.75
0.00

Special
Praoject

0.00
32.00
14.00

0.00

0.00
32.00

0.00
0.00
0.00
0.00
25.00
4.00

30.00
31.00
72.00
76.50

TOTAL

403.25
386.75
428.75
24425
307.50
437.25

474.00
385.25
475.50
421.00
380.75
373.75

486.00
434.25
430.25
453.50

FY2009






