




Motion carried.

Motion carried.

APPROVAL OF AGENDA/ADDENDUM

ROLLCALL

Anderson (Chair). Carter. Gladney. Hogue. Hunt. James. Putman. Sapp,
Tapley

Kat Bork (Administrative Secretary). Deb Busey (County Administrator of
Finance & HR Management). Kathleen Liffick (Head Start Director). Peter
Tracy (Executive Director of Mental Health). C. Pius Weibel (County Board
Chair). Jonte Rollins (C-U Area Project)

NoneMEMBERS ABSENT:

MEMBERS PRESENT:

7:00 p.m.

CALL TO ORDER

MOTION by Carter to approve the agenda; seconded by James.

Weibel reported that the committee would be considering a management consulting contract for the
Nursing Home at the January meeting.

APPROVAL OF MINUTES

MOTION by Putman to approve the Joint Meeting of the Justice & Social Services Committee and
Policy. Personnel. & Appointments Committee September 11.2007 minutes and Justice & Social Services
Committee November 5. 2007 minutes; seconded by Carter.

OTHERS PRESENT:

PUBLIC PARTICIPATION

There was no public participation.

JlISTICE & SOCIAL SERVICES COMMITTEE
Monday, December 3, 2007
Brookens Administrative Center, Lyle Shields Meeting Room
1776 E. Washington se, Urbana

CHAMPAIGN COUNTY BOARD

COMMITTEE MINUTES

Anderson called the meeting to order at 7:03 p.m.

The Recording Secretary called the roll. Anderson. Gladney. Hogue. Hunt. James. Putman. Sapp,
and Tapley were present at the time of the roll call. Anderson declared a quorum and proceeded with the
meeting.
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53 MONTHLY REPORTS
54
55 MOTION by Hunt to receive and place on file the Court Services September 2007 report and the
56 Public Defender October 2007 report; seconded by Putman. Motion carried.
57
58 NURSING HOME
59 Monthly Report
60
61 Anderson spoke with Buffenbarger because he could not attend the meeting due to a family matter.
62 Any committee members are welcome to contact him if they have questions. Anderson remarked that
63 Buffenbarger is very accessible. Weibel asked for more detailed information on the notice from the Illinois
64 Department of Public Aid that the State has assigned a new Medicaid rate that is $16 per day less for each
65 Medicaid resident than the previous quarter. The quarterly impact on the Nursing Home is a loss of
66 $178.560. The Nursing Home is reviewing the rate calculation and plans to appeal. Anderson said
67 Buffenbarger is to trying to be in touch with Springfield. Buffenbarger feels the County has grounds for an
68 appeal, but the appeal success rate is not very good. Gladney inquired about the immediate jeopardy
69 citations. Anderson said that Buffenbarger explained the citations were made in other counties, but the
70 overall number ofcitations is increasing. Buffenbarger would be happy to discuss this matter with County
71 Board members one-on-one. Putman said the $16 per day decrease for each Medicaid resident is serious.
72 Champaign County cannot be the only nursing home in the state that is affected by this. Putman suggested
73 the committee members write to their state representatives next month. Busey confirmed the new rate has
74 negatively affected many nursing homes in the state. This is the decision of the Department of Public Aid
75 and the County has no control over it. Putman commented on the good news that the chronic employee
76 absenteeism at the Nursing Home may be reducing. She is pleased Buffenbarger is looking into this. She
77 disliked the State employee making a flippant reply about asking a consultant in response to Buffenbarger's
78 question about determining the threshold for psychological harm in immediate jeopardy cases. Anderson
79 remarked on the Nursing Home's holidays activities. Tapley asked if the Medicaid review process has
80 occurred. Busey answered the Nursing Home is in the appeals process to try and change the reduction.
81 Tapley pointed out that kind of a reduction in reimbursement would bankrupt most nursing homes. Busey
82 said Buffenbarger wanted to direct the County Board's attention to the recent, positive News-Gazette articles
83 about the Nursing Home's Adult Day Care Center.
84
85 MOTION by James to receive and place on file the Nursing Home November 2007 report; seconded
86 by Hunt. Motion carried.
87
88 JUVENILE DELINQUENCY GRANTS
89 Status Report from Peter Tracy
90
91 Tracy began by commenting on the mess the State of Illinois is in about Medicaid. The mental
92 health system is on the verge of collapse and the switch to the fee for service system has resulted in a totally
93 inadequate rate for services. This will mean a lot of community agencies will be in serious trouble.
94
95 Tracy wanted to run a situation by the committee for their consideration. The Mental Health staff
96 has finally heard that the SAMHSA Grant application will be due on February 1,2008. This timing would
97 overlap and conflict with the FY2009 Juvenile Delinquency Grants application process, so Tracy requested
98 all the current grant contracts be extended for one more year. All the Mental Health Board grant contracts
99 that are attached to the federal application are being extended in order for staff to focus their time and energy

100 on the SAMHSA Grant application that could potentially bring in over $9 million over a period of several
101 years. Extending the Juvenile Delinquency Grants contract is covered by the memorandum of understanding
102 between the County Board and the Mental Health Board, but Tracy wanted this committee to be aware that
103 there would not be an application process for the next year's grants. He asked if anyone had a serious
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104 objection to this plan, He was willing to answer any questions and remarked that he was amazed at the
105 timing of the SAMHSA Grant.
106
107 Weibel asked if the only downside would be the fact that no new agencies could apply for grant
108 funding in the next year. Tracy said that was correct. The Mental Health Board would not issue a notice of
109 availability of funds, James asked how many agencies applied the last time who were not selected for
110 funding. Tracy thought the number was 3, James agreed with Tracy's approach since there were few other
III applicants in the previous cycle. Anderson recalled that one for those applicants asked for more money than
112 the County had in total to award for grants and the application was much too general to be realistically
113 considered, Putman asked how often the SAMHSA applications were accepted. Tracy reported the grant
114 period is 6 years. A grant is awarded to a winning applicant and the grant money becomes available when
lIS the grantee's period has ended. Tracy stated the Mental Health Board has unsuccessfully applied for the
116 SAMHSA grant before, so this will be the last time they will try. Tracy has been sending people to every
117 opportunity to learn more about how to make their application successful and the federal site team is aware
118 of Champaign County because of this, He looked at the possibility of not extending the current Juvenile
119 Delinquency Grants for full year, but that would result in 2 application processes in 1 year.
120
121 Putman asked about Talks Mentoring. Tracy said Talks Mentoring did not meet the post detention
122 eligibility requirements, but the Mental Health Board funds the program with its money. Putman asked if the
123 committee could have the numbers of unduplicated youth under the Juvenile Detention Center assignment
124 meetings, Rollins answered those numbers could be obtained and noted there are a number of youth who
125 come into the JDC frequently and are provided with services every time. Rollins will include that
126 information in next month's report, Putman asked if the recidivism rates on Page 23 referred to FY2007,
127 instead of FY2008, RolIins explained FY2008 is correct because that is the current fiscal year. Putman said
128 she would like to see the recidivism rates analyzed, Tracy said they presented a full account of the previous
129 year's recidivism numbers at the last meeting. The intent is to have a rolling analysis of the recidivism rates.
130 Tracy also noted that nearly all the juveniles at the JDC are eligible for the Mental Health JJ Program or the
131 Juvenile Delinquency Grant programs funded by the Quarter Cent Sales Tax money, Between these two
132 programs, the Mental Health Board is able to cover nearly every juvenile with access to services at the JDe.
133 The committee concurred with extending the current Juvenile Delinquency Grants contracts for a year.
134
135 MOTION by Hogue to receive and place on file the status report from Peter Tracy; seconded by
136 Tapley, Motion carried,
137
138 HEAD START
139 Monthly Report
140
141 MOTION by James to receive and place on file the Head Start November 2007 report; seconded
142 by Tapley. Motion carried,
143
144 Preparation for the Federal Review
145
146 Liffick thanked the committee for their time. In the agenda packet, the County Board was provided
147 with the questions the federal reviewers will ask, Liffick distributed more materials for the federal review.
148 The reviewers might examine the monthly reports that Liffick has provided to the committee, so she
149 encouraged the committee to make note of any statistical information and the end of school year summaries
150 that were included in them. The reviewers are required to give a 30·day notice and Liffick expects it to occur
151 anytime following February 14,2008, She provided the shared governance plan between the Head Start
152 Policy Council and the County Board, under which the County Board retains certain responsibilities, Liffick
153 encouraged the committee members to bring these handouts, any minutes, or notes to the review, There is
154 nothing wrong with being prepared. Liffick went through the review questions with the committee and
155 showed them where to find the information to answer the questions. She also clarified the differences
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156 between how the Justice & Social Services Committee governs Head Start and how the Regional Planning
157 Commission governs Head Start. Liffick thanked the committee for their time.
158
159 Hunt exited the meeting at 8:20 p.m.
160
161 CHAIR'S REPORT
162
163 Anderson thanked Tapley for his service on the committee and wished him well in the future.
164 Tapley said he has enjoyed it and noted that he had requested to remain on the Justice & Social Services
165 Committee the entire time he was on the County Board. The committee members wished Tapley all the best.
166
167 Anderson and Weibel spoke about attending the Children's Advocacy Center's open house. They
168 reported the staff seemed content in the new space and it is a good facility. Anderson said she would
169 appreciate it if committee members would contact either her or Kat Bork in advance if they will not be able
170 to attend a meeting.
171
172 OTHER BUSINESS
173
174 Putman thanked James for serving as the County Board liaison on the County Board of Health. She
175 stated that she would appreciate him giving a verbal report to this committee every couple of months. Bork
176 pointed out that the Board of Health action report and minutes are available on the Board of Health section of
177 the County's website.
178
179 APPROVAL OF CLOSED SESSION MINUTES
180
181 MOTION by James to approve the Justice & Social Services Committee closed session minutes of
182 October 1, 2007; seconded by Hogue. Motion carried.
183
184 DESIGNAnON OF ITEMS TO BE PLACED ON COUNTY BOARD CONSENT AGENDA
185
186 Anderson did not designate any items for the consent agenda. James requested that Anderson report
187 to the full Board that the Juvenile Delinquency Grants will be extended.
188
189 ADJOURNMENT
190
191 Meeting adjourned at 9:06 p.m.
192
193 Respectfully submitted,
194
195 Kat Bork
196 Recording Secretary
197
198 Secy's note: The minutes reflect the order ofthe agenda and may not necessarily reflect the order ofbusiness conducted at the meeting.
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CHAMPAIGN COUNTY ADMINISTRATIVE SERVICES

1776 EAST WASHINGTON
URBANA, IL 61802
(217) 384-3776
(217) 384-3765- PHYSICAL PLANT
(217) 384-3896- FAX
(217) 384-3864- TOD
'MNW.co.champaign.il.us

Memo
To: Just.ice Committee

From: StephanieJoos

cc:
Date: 12/1/07

Re: Animal Control Ordinance810

ADMINISTRATIVE SUPPORT
DATA PROCESSING

MICROGRAPHICS
PURCHASING

PHYSICAL PLANT
SALARY ADMINISTRATION

Email: xx046@prairienet.org

The minor language changes need to be made to Sections 4 and 15. The changes are needed to
clarify the responsibilities of the pet owner after their pet has been impounded two times within a 12
month period. Attached is a copy of Ordinance 810 with the changes made.

Thank you

Stephanie
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Ordinance No.

Ordinance Rescinding Ordinance 810

Champaign County Animal Control Ordinance

Section 1. Definitions

As used in this article, the following tenus shall mean as indicated below:

Act: The Animal Control Act, 510lLCS 5/1 through 5/27, as amended

Administrator: "Administrator" means a veterinarian licensed by the State of
Illinois and appointed pursuant to this Ordinance or in the event a veterinarian
cannot be found and appointed pursuant to this Ordinance, a non-veterinarian
may serve as Administrator under this Ordinance. In the event the Administrator
is not a veterinarian, the Administrator shall defer to the Deputy Administrator
regarding all medical decisions. 510lLCS 5/2.01.

Animal: "Animal" means every living creature, other than a human, which may be
affected by rabies. 510lLCS 5/2.02.

Animal control warden: "Animal Control Warden" means any person appointed
by the Administrator to perform the duties set forth in this Ordinance.
510 lLCS 5/2.03.

At large: Any dog shall be deemed to be at large when it is off the premises of its
owner's real property and not restrained by a competent person.

Business day: "Business day" means any day including holidays that the animal
control facility is open to the public for animal reclaims. 510 lLCS 5/2.03a.

Cat: "Cat" means all members of the family Felidae. 510 lLCS 5/2.04a.

Companion animal: An animal that is commonly considered to be, or is
considered by the owner to be a pet. "Companion animal" includes, but is not
limited to, canines, felines, and equines. 510lLCS 70/2.01a.

Companion animal hoarder: "Companion animal hoarder" means a person who
(i) possesses a large number of companion animals; (ii) fails to or is unable to
provide what her or she is required to provide under Section 44 of this
Ordinance; (iii) keeps the companion animals in a severely overcrowded
environment; and (iv) displays an inability to recognize or understand the nature
of or has a reckless disregard for the conditions under which the companion
animals are living and the deleterious impact they have on the companion
animals' and owners' health and well being. 510lLCS 70/2.10
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Competent person: A human being over the age of eighteen years that is capable
of controlling and governing the dog in question, and to whose command the dog
is obedient.

Confined: "Confined" means restrictions of an animal at all times by the owner,
or his agent, to an escape-proof building, house, or other enclosure away from
other animals and the public. 510 ILCS 5/2.05.

Dangerous Dog: (i) Any individual dog anywhere other than upon the property
of the owner or custodian of the dog and unmuzzled, unleashed, or unattended
by its owner, or custodian that behaves in a manner that a reasonable person
would believe poses a serious and unjustified imminent threat of serious physical
injury or death to a person or a companion animal or

(ii) A dog that without justification bites a person and does not cause serious
physical injury Id. 510 ILCS 5/2.05a.

Department: "Department" means The Department of Agriculture of the State of
Illinois. 510ILCS 5/2.06.

Deputy Administrator: 'Deputy Administrator" means a veterinarian licensed by
the State of Illinois, appointed by the Administrator. 510ILCS 5/2.07.

Director: "Director" means The Director of the Department of Agriculture of the
State of Illinois, or his duly appointed representative. 510ILCS 5/2.08.

Dog: All members of the family Canidae. 510ILCS 5/2.11.

Enclosure: "Enclosure" means a fence or structure of at least 6 feet in height,
forming or causing an enclosure suitable to prevent the entry of young children,
and suitable to confine a vicious dog in conjunction with other measures that
may be taken by the owner or keeper, such as tethering of the vicious dog within
the enclosure. The enclosure shall be securely enclosed and locked and designed
with secure sides, top and bottom and shall be designed to prevent the animal
from escaping from the enclosure. If the enclosure is a room within a residence, it
cannot have direct ingress from or egress to the outdoors unless it leads directly
to an enclosed pen and the door must be locked. A vicious dog may be allowed to
move about freely within the entire residence if it is muzzled at all times. 510
ILCS 5/2.lla.

Feral cat: "Feral car' means a cat that (i) is born in the wild or is offspring of an
owned or feral cat and is not socialized, or (ii) is a formerly owned cat that has
been abandoned and is no longer socialized or a cat not socialized living on a
farm. 510ILCS 5/2.llb.

Has been bitten: Has been seized with the teeth or jaws so that the person or
animal seized has been nipped, gripped, wounded or pierced; the phrase further
inrhJ(ip~ r-r-o-rrnr-t- nf cc lvric "rith ::Inu hrp::Ilz or ::Ihr::ldon nf thP ~uin ')In n rc;; ')/7 17
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Humanely euthanized: Shall mean the painless administration of a lethal dose of
an agent or method of euthanasia, that causes the painless death of an animal.
510 ILCS 70/2.09.

Impounded: "Impounded" means taken into custody of the public animal control
facility in the city, town, or county where the animal is found. 510 II.CS 5/7.12a.

Inoculated against rabies: The injection of an antirabies vaccine approved by the
department. 510 ILCS 5/2.13.

Leash: A cord, rope, strap or chain which shall be securely fastened to the collar
or harness of a dog or other animal and shall be of sufficient strength to keep such
dog or other animal under control. 510 ILCS 5/2.14.

Licensed veterinarian: A veterinarian licensed by the State in which he engages
in the practice of veterinary medicine. 510 ILCS 5/7.15.

Owner: Owner means any person having a right of property in an animal, or who
keeps or harbors an animal, or who has it in his care, or acts as its custodian, or
who knowingly permits a dog to remain on any premises occupied by him or her.
"Owner" does not include a feral cat caretaker participating in a trap,
spay/neuter, return or release program. 510 ILCS 5/2.16

Person: "Person" means any individual, firm, corporation, partnership, society,
association, or orher legal entity, any public or private institution, the State of
Illinois, municipal corporation or political subdivision of the State, or any other
business unit. 510 ILCS 5/2.17.

Peace Officer: "Peace officer" has the meaning ascribed to it in Section 2,I3 of the
Criminal Code of 1961. 510 ILCS 5/2.17a.

Physical injury: "Physical injury" means The impairment of physical condition.
510ILCS5/2.18a.

Police animal: "Police animal" means an animal owned or used by law
enforcement department or agency in the course of the department or agency's
work. 510 ILCS 5/2.17b.

Pound or animal control facility: "Pound or animal control facility" may be used
interchangeably and mean any facility approved by the Administrator for the
purpose of enforcing this Ordinance and used as a shelter for seized, stray,
homeless, abandoned, or unwanted dogs or other animals. 510 ILCS 5/2.18.

Puppy: all members of the canine family, whether male or female, under four
months of age.
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Rabies certificate: A printed form prescribed by the department for the purpose
of recording pertinent information as required by the department under the act.
510ILCS 5/2.19.

Restraint: A dog, off premises of its real property, is under restraint within the
meaning of this chapter:

(1) If it is controlled by a line or leash nor more than six feet in length
when said line or leash is held by a competent person;

(2) When at heel of a competent person;
(3) When within a vehicle being driven, parked or stopped; or
(4) When utilized in the sport of hunting.

Rural: The unincorporated area of the county which has not been subdivided for
residential purposes.

Service animal: "Service animal" means an animal trained in obedience and task
skills to meet the needs of a disabled person. 510 ILCS 70/7.Ole

Serious physical injury: "Serious physical injury" means a physical injury that
creates a substantial risk of death or that causes death, serious disfigurement,
protracted impairment of health, impairment of health, impairment of the
function of any bodily organ, or plastic surgery. 510ILCS 5/2.19a.

Tag: A serially numbered medallion approved by the department to be issued, as
evidence of inoculation against rabies.

Vicious dog: "Vicious dog" means a dog that, without justification attacks a
person and causes serious physical injury or death or any individual dog that has
been found to be a "dangerous dog" upon three separate occasions.
510ILCS 5/2.19b.

Article 1 - Animal Control

Section 2. Administrator
The County Board shall appoint a licensed veterinarian as administrator
or in the event that a veterinarian cannot be found and appointed
pursuant to this ordinance, a non-veterinarian may serve as Administrator
under this ordinance. In the event the Administrator is not a veterinarian,
the Administrator shall defer to the Deputy Administrator regarding all
medical decisions. The Administrator shall appoint as many Deputy
Administrators and animal control wardens to aid him or her as may be
authorized and appointed by the board. 510 ILCS 5/2.01.

Section 3. Enforcement
It is the duty of the Administrator, subject to the general supervision and
regulations of the department, to enforce the provisions of this article and
to inoculate dogs or have the work done by his deputies. Animal control
wardens are, in accordance with the Ordinance and for the purpose of
.......... j'.'r.....r<~ ...... ,.... ~t- r-lr.rh""....:l HTlt-h rhD ,..."r,HlO'l" r'\t 'nnlirp nttirpl"c in r-hp rr'lllnr'U -::Inri
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within such county are peace officers in the enforcement of the provisions
of this Ordinance, including issuance and service of citations and orders,
and as peace officers have the power to make arrests on view or on
warrants for violation of the Ordinance and to execute and serve all
warrants and processes issued by any circuit court. However, such peace
officers are prohibited from carrying concealed weapons. The Sheriff and
his or her deputies and municipal police officers shall cooperate with the
Administrator in carrying out the provisions of the Ordinance.
The Administrator and animal control wardens shall aid in the
enforcement of the Humane Care for Animals Act and have the ability to
impound animals and petition the Court to apply for security posting for
any violation of that Act. 510 ILCS 5/5.

Section 4. Dogs running at large.
a)Every owner of a dog shall prevent said dog from running at large in any
unincorporated areas of the County. Any dog found to be running at large in such
an area shall be deemed a nuisance and impounded.
b)This provision does not apply to:

1. Dogs being used in hunting or field trials.
2. Dogs participating in dog shows while on public lands set aside for

those purposes.
3. Dogs on private property with the actual, implied, customary, or

constructive consent of the owner of such private property.
4. Dogs owned by any police force or other law enforcement agency while
those dogs are being used to conduct official business or being used for
official purposes.

c) Any person found to be in violation of this Section shall be fined $50.00 for the
first offense and $100for the second offense and $200 for each subsequent offense.
If an owner owns more than one dog found to be in violation of this Section, it
shall constitute as a separate offense. On the second offense the owner shall be
required to pay the fine and also pay to Animal Control the cost of the spay or
neuter surgery. The owner of said animal shall return on the scheduled date for
the spay or neuter surgery. If the owner fails to comply with the requirements of
this section, said animal will be impounded. All costs incurred as a result of this
violation shall be the owner's responsibility. 510ILCS 5/5.

Section 5. Female dogs and cats in heat
Every owner of a female cat or dog shall cause such animal to be securely confined
in an area that is inaccessible to other cats or dogs while in heat. Violation of this
Section two times in a twelve month period shall result in a fine and a
requirement that the dog or cat be spayed. 510ILCS 5/5.

Section 6. Impoundment and redemption
When dogs or cats are apprehended and impounded by the Administrator or
Animal Control Warden, they must be scanned for the presence of a microchip.
The Administrator or Animal Control Warden shall make every reasonable
attempt to contact the owner as soon as possible. The Administrator or Animal
Control Warden shall give notice of not less than 7 business days to the owner
nrior to the- (li~n(),r,;;,;:ll of thp nnimal .~l1rh nntlrp l;;:H-::dl hp mClilpr1 tl'\ tl,p locr !r nnum
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address of the owner. Testimony of the Administrator, or his or her authorized
agent, who mails such notice shall be evidence of the receipt of such notice by the
owner of the animal. In case the owner of any impounded dog or cat desires to
make redemption thereof, he or she may do so on the following conditions:
1. Present proof of current rabies inoculation, and registration if applicable. or
2. Pay for the rabies inoculation of the dog or cat, and registration, if applicable,

and
3. Pay the animal services facility for the board of the animal for the period it

was impounded,
4. Pay into the Animal Control Fund an additional impoundment fee of thirty­

five dollars for each offense; and
5. Pay for microchipping and registration if not already done.

510IlCS 5/10.

Section 7. Right of entry; inspections; refusal to deliver dog or other animal
For the purpose of making inspections hereunder, the Administrator, or his or her
authorized representative, or any law enforcement officer may enter upon private
premises, provided that the entry shall not be made into any building that is a
person's residence, to apprehend a straying dog or other animal, a dangerous or
vicious dog or other animal, or an animal thought to be infected with rabies. If,
after request therefore, the owner of the dog or other animal shall refuse to deliver
the dog or other animal to the officer, the owner shall be in violation of this
Ordinance. 510 IlCS 5/17.

Section 8. Abandonment of animals
The owner of any animal subject to rabies is prohibited from abandoning such
animal in the county. 510 ILCS 5/5.

Section 9. Diseased or injured animals.
Any animal which does not exhibit a valid vaccination or registration tag and
which reveals the symptoms of an injury or disease, dearly not those of rabies, as
determined by administrator or his or her designated agent, may be subjected to
disposal as provided in Section 6 of this Ordinance at the earliest possible time by
the animal control facility or pound employee.

Section 10. Enforcement officers not responsible for accident or disease.
The administrator, manager, deputy administrators, animal control wardens or
anyone enforcing the provisions of this article shall not be held responsible for
any accident or disease that may happen to any animal,

Section n. Annual report
The County Board shall make an annual report to the department showing the
number of dogs inoculated, fees and penalties collected and the number of cases
of rabies occurring in the county.

Section 12.Violations and penalties
Any person violating or aiding the violation of this Article, except Section 4,
or counterfeiting or forging any certificate, permit or tag, or making any
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misrepresentation in regard to any matter prescribed by the Ordinance, or
refusing to produce for inoculation any dog in his possession, or who removes
a tag from a dog for the purposes of destroying or concealing its identity, shall
pay a penalty of $100.00 dollars for each offense. 510 IlCS 5/26; 55 IlCS 5/5,
1m.

Section 13. Collection of monies.
The manager of the animal control facility or pound shall have and perform the
following duties enumerated in this section, in cases involving violations of the
sections of this article:

L Accept payment of designated fines, penalties and fees and issue
receipts for the said payments.

2. Maintain records of all violations of the provisions of this
chapter of which each person has been guilty during the preceding
twenty four months whether such guilt was established in court
or by payment of a fine into the Animal Control Fund.

Whenever any person charged with an offense which is payable at the animal
control facility or pound shall fail to appear and pay his fine in the time
prescribed, the administrator or manager may cause a complaint to be filed
against such petson for such violation.

Section 14. Fines and fees paid into Animal Control Fund
All fines, forfeitures, penalties and fees collected as result of the enforcement of
this Ordinance shall be paid into the Animal Control Fund.

Section 15. Cats running at large
a) Owners of cats shall prohibit such animal from running at large within
subdivided section of the county. Any cat found to be running at large in such an
area shall be deemed a nuisance and impounded. 510IlCS 5/5.

b) Any owner of a cat found in violation of this Section shall be fined $50.00 for
the first offense, and each subsequent offense. On the third offense, the owner
shall pay the fine, and at the time of claiming the cat shall pay the cost of the spay
or neuter surgery and rnicrochipping to Animal ControL The owner shall return
on the scheduled date of the spay neuter surgery. If the owner fails to comply
with the requirements of this section, said cat will be impounded. All costs
incurred as a result of this violation shall be the owner's responsibility. 510IlCS
5/10; 510IlCS 5/5.

Article 2 - Rabies Control

Section 21. Inoculation of dogs and cats
Every owner of a dog or cat four or more months of age shall cause such dog or cat
to be inoculated against rabies by a licensed veterinarian annually or at such
intervals as hereafter may be promulgated by the department and register said
dog or cat with the County Animal Control Department. Evidence of such
inoculation shall be entered upon a certificate, the fonn of which shall be
at-rm-overi l-v rhp (nllnrv Rn':1rrl :lnrl rhp rprtifir:ltp chnll hp o.;;;ianprl hu thp Hrpn<:prl
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veterinarian administrating the vaccine. Veterinarians who inoculate a dog or cat
shall procure from the County Animal Control serially numbered tags, one to be
issued with each inoculation certificate. One dog or cat shall be included on each
certificate. The veterinarian immunizing or microchipping an animal shall
provide the Administrator with a certificate of immunization and microchip
number. The Board shall cause the veterinarian issuing the tag to be paid 50
cents for each tag issued, ro be paid semi-annually. The Board shall cause a rabies
inoculation tag to be issued, at a fee established by the Board for each dog or cat
inoculated against rabies.

a. The veterinarian administering the vaccine shall cause the certificate
of inoculation to be distributed as follows:

i. One copy shall be given to the owner at the time of the
inoculation;

ii. One copy shall be filed with the office of the administrator, or
such place as the County Board shall designate within 20 days
after the date of the inoculation;

iii. One copy shall be retained by the veterinarian administering
the inoculation for a period as set by the department or the
County Board.

b. The type and brand of rabies vaccine used shall be licensed by the U.S.
Department of Agriculture and approved by the department.

c. This Section shall not apply to cats defined as feral in definition
510ILCS 512.11b.

d. Every owner shall comply with the provisions of Section 21 of this
Article. Any person who violates these sections shall pay a penalty of
$100.00for each violation. The owner of the dog or cat shall have 3
business days from the notice of violation to vaccinate and register the
dog or cat. If the owner has complied within 3 business days the
penalty shall be $35.00. If an animal is not inoculated and registered
after its owner has been found to be in violation of this section, three
times within a twelve month period, said animal shall be impounded
by the animal control warden and may be redeemed or disposed of in
accordance with the provisions of this Ordinance. 510ILCS 5/8.

Section 22, Inoculation tags
All dogs and cats residing within the County shall wear at all times the
inoculation tag procured from the County. The tag shall be securely attached to
the collar or harness of that dog or cat for which the tag was obtained. Any
person in violation of this Section shall be fined $50.00. A warning shall be issued
on the first offense if the following criteria are met the dog or cat is spayed or
neutered, the dog or cat is microchipped, and the dog or cat is currently
vaccinated and registered. Any owner of a newly obtained cat or dog shall have
20 days to transfer the registration to their name. 510ILCS 5/5; 8 II.Admin.Code
CODE § 30.10.

Section 23 Animals exhibiting signs of rabies-Notice to Administrator-Confinement
of dog-Animals exposed-Confinement
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The owner of any animal which exhibits clinical signs of rabies, whether or not
the animal has been inoculated against rabies, shall immediately notify the
Administrator or, if the Administrator is not a veterinarian, the Deputy
Administrator, and shall promptly confine the animal, or have it confined, under
suitable observation, for a period of at least 10days, unless officially authorized
by the Administrator, or if the Administrator is not a veterinarian, the Deputy
Administrator, in writing, to release it sooner. Any animal that has had direct
contact with the animal and that has not been inoculated against rabies shall be
confined as recommended by the Administrator or, if the Administrator is not a
veterinarian, the Deputy Administrator. 510ILCS 5/17.

Section 24 Dog or other animal bites; observation
(a) Except as otherwise provided in subsection (c) of this Section, when the

Administrator or, if the Administrator is not a veterinarian, the Deputy
Administrator receives information that any person has been bitten by an
animal, the Administrator or, if the Administrator is not a veterinarian, the
Deputy Administrator, or his or her authorized representative, shall have such
dog or other animal confined under the observation of a licensed veterinarian
for a period of 10days. The Department may permit such confinement to be
reduced to period of less than 10days. A veterinarian shall report the clinical
condition of the animal immediately, with confirmation in writing to the
Administrator or, if the Administrator is not a veterinarian, the Deputy
Administrator within 24 hours after the animal is presented for examination,
giving the owner's name, address, the date of confinement, the breed,
description, age, and sex of the animal, and whether the animal has been
spayed or neutered, on appropriate forms approved by the Department. The
Administrator or, if the Administrator is not a veterinarian, the Deputy
Administrator shall notify the attending physician or responsible health
agency. At the end of the confinement period, the veterinarian shall submit a
written report to the Administrator or, if the Administrator is not a
veterinarian, the Deputy Administrator advising him or her of the final
disposition of the animal on appropriate forms approved by the Department.
When evidence is present that the animal was inoculated against rabies
within the time prescribed by law, it shall be confined in a house, or in a
manner which will prohibit it from biting any person for a period of 10days, if
the Administrator, or if the Administrator is not a veterinarian, the Deputy
Administrator, adjudges such confinement satisfactory. The Department may
permit such confinement to be reduced to a period of less than 10days. At the
end of the confinement period, the animal shall be examined by a licensed
veterinarian.

(b) Any person having knowledge that any person has been bitten by an animal
shall notify the Administrator or, if the Administrator is not a veterinarian,
the Deputy Administrator promptly. It is unlawful for the owner of the
animal to euthanize, sell, give away, or otherwise dispose of any animal
known to have bitten a person, until it is released by the Administrator or, if
the Administrator is not a veterinarian, the Deputy Administrator, or his or
her authorized representative. It is unlawful for the owner of the animal to
refuse or fail to comply with the reasonable written or printed instructions
made by the Administrator or, if the Administrator is not a veterinarian, the
Deputv Administrator. or his or her authorized reriresr-nrarive lfsnrh
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instructions cannot bc delivered in person, they shall be mailed to the owner
of the animal by the U.S. Postal Service. Any expense incurred in the
handling of the animal under this Section and Section 23 shall be borne by the
owner.

(e) A police dog that has bitten any person may continue to perform its official
duties but shall remain under the strict supervision of its police handler for a
period of observation, during which period it shall be securely confined to a
kennel when not performing work for a peace officer or law enforcement
agency. 510 ILCS 51I3.

Section 2S, Reimbursement to animal victims
The County is not obligated to pay to any person or resident of the county from
the Animal Control Fund any amount for the purchase of human rabies
antiserum, the purchase of human vaccine, any costs for the administration of the
serum or vaccine or any amount for medical care which may have been provided
to human bite victims.

Section 26, Reimbursement schedule
The following is the schedule of damages to be paid to owners of animals
which are destroyed or injured by dogs within the county:
1. For goats killed or injured, $30.00 per head.
2, For cattle killed or injured, $300.00 per head.
3. For horses or mules, killed or injured, $200.00 per head.
4. For swine killed or injured, $50.00 per head.
S, For turkeys killed or injured, $5.00 per head.
6, For sheep killed or injured, $30.00 per head.
7. For all poultry, other than turkey, $1.00per head.

Section 27. Registration fees
a) The registration fee shall be set by the Counry Board.

b) The fee charged to owners of dogs and cats registered within 20 days of the
vaccination shall be $10.00for a one"year registration, for a spayed or neutered
dog or cat; $20.00 for a one"year registration, for an unspayed or unneutered dog
or cat; $18.00 for a three-year registration, for a spayed or neutered dog or cat;
$30.00 for a three-year registration, for an unspayed or unneutered dog or cat.
The registration fee for dogs and cats under the age of six months shall be $10.00
whether altered or unaltered.

c) The fee charged to owners of dogs and cats registered after twenty days and
before 30 days from the date of the vaccination shall be $15.00 for a one"year
registration, for a spayed or neutered dog or cat; $25.00 for a one"year registration
for an unspayed or unneutered dog or cat; $23.00 for a three-year registration for
a spayed or neutered dog or cat; $35.00 for a three-year registration for an
unspayed or unneutered dog or cat.
d) Owners not registering their dog or cat within 30 days shall be issued a
citation via mail for violation of Section 21 of this ordinance.
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e) The annual registration fee for up to two dogs that are spayed or neutered
owned by an owner 65 years of age or older is waived, upon proof of
identification presented to the Animal Control Department.

f) The annual registration fee for service animals is waived.
510 ILCS 5/8; 510 ILCS 5/5.

Section 28. Dangerous animals
Any dog running at large within the county whose capture endangers or
threatens the safety of an animal control officer, police officer, sheriff or deputy
sheriff, or endangers the safety of any person within the county, may be destroyed
by an animal control officer, police officer, sheriff, or deputy sheriff.

Section 29. Impoundment and Fees
Any owner of an animal impounded in the Champaign County Animal Services
Facility for violation of this Ordinance shall be subject to a $10.00per day or any
part of a day boarding fee. All boarding costs incurred must be paid in full upon
the redemption of said animal.

Any owner of an animal impounded into the Champaign County Animal Services
Facility for the purposes of bite quarantine must pay a quarantine observation fee
of $125.00 and any additional medical costs incurred during the rabies quarantine
period.

Article 3 - Vicious and Dangerous Dogs

Section 36. Deeming dogs vicious
(a)In order to have a dog deemed "vicious", the Administrator, Deputy
Administrator, animal control warden, or law enforcement officer must give
notice of the infraction that is the basis of the investigation to the owner, conduct
a thorough investigation, interview any witnesses, including the owner, gather
any existing medical records, veterinary medical records or behavioral evidence,
and make a detailed report recommending a finding that the dog is a vicious dog
and give the report to the State's Attorney's office and the owner. The
Administrator, State's Attorney, Director or any citizen of the county in which
the dog exists may file a complaint in the Circuit Court in the name of the People
of the State of Illinois to deem a dog a vicious dog. Testimony of a certified
applied behaviorist or another recognized expert may be relevant to the court's
determination of whether the dog's behavior was justified. The petitioner must
prove the dog is a vicious dog by clear and convincing evidence. The
Administrator shall determine where the animal shall be confined during the
pendency of the case.

A dog shall not be declared vicious if the court determines the conduct of
the dog was justified because:

I. the threat, injury, or death was sustained by a person who at the
time was committing a crime or offense upon the owner or
custodian of the dog, or upon the property of the owner or
custodian of the dog;
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2. the injured, threatened, or killed person was tormenting,
abusing, assaulting, or physically threatening the dog or its
offspring, or has in the past tormented, abused, assaulted, or
physically threatened the dog or its offspring; or
3. the dog was responding ro pain or injury, or was protecting
itself, its owner, custodian, or member of its household, kennel. or
offspring.

No dog shall be deemed "vicious" if it is a professionally trained dog for law
enforcement or guard duties. Vicious dogs shall not be classified in a manner thar
is specific to breed. If the burden of proof has been met, the court shall deem the
dog ro be a vicious dog. If a dog is found ro be a vicious dog, the dog shall be
spayed or neutered within 10 days of the finding at the expense of its owner and
microchipped, if not already, and is subject ro enclosure. A dog found to be a
vicious dog shall not be released to the owner until the Administrator, an Animal
Control warden, or the Director approves the enclosure. No owner or keeper of a
vicious dog shall sell or give away the dog without Court approval. Whenever an
owner of a vicious dog relocates, he or she shall notify both the Administrator of
the County Animal Control where he or she has relocated, and the Administrator
of the county Animal Control where he or she formerly resided.

(b) It shall be unlawful for any person to keep or maintain any dog which has
been found to be a vicious dog unless the dog is kept in an enclosure. The only
times that a vicious dog may be allowed out of the enclosure are (I) if it is
necessary for the owner or keeper to obtain veterinary care for the dog, (2) in the
case of an emergency or natural disaster where the dog's life is threatened, or (3)
to comply with the order of a court of competent jurisdiction, provided that the
dog is securely muzzled and restrained with a leash not exceeding 6 feet in length
and is under the direct control and supervision of the owner or keeper of the dog
or is muzzled in its residence.

Any dog which has been found to be a vicious dog and which is not
confined to an enclosure shall be impounded by the Administrator, an
Animal control warden, or law enforcement authority having jurisdiction in such
area.

If the owner of the dog has not appealed the impoundment order to the
circuit court in the county in which the animal was impounded within 15
business days, the dog may be euthanized.

Upon filing a notice of appeal, the order of euthanasia shall be
automatically stayed pending the outcome of the appeal. The owner shall bear
the burden of timely notification to animal control in writing.

Guide dogs for the blind or hearing impaired; support dogs for the
physically handicapped; and sentry, guard, or police-owned dogs are exempt
from this Section, provided, an attack or injury to a person occurs while the dog
is performing duties as expected. To qualify for exemption under this Section,
each such dog shall be currently inoculated against rabies in accordance with
Section 8 of this Ordinance. It shall be the duty of the owner of such exempted
dog to notify the Administrator of changes of address. In the case of a sentry dog
or guard dog, the owner shall keep the Administrator advised of the location
where such dog will be stationed. The Administrator shall provide police and fire
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departments with a categorized list of such exempted dogs, and shall promptly
notify such departments of any address changes reported to him. 510 lLCS 5/15.

Section 37. Dangerous dog determination
a) After a thorough investigation including: sending, within 3 days of the
Administrator or Director becoming aware of the alleged infraction, notifications
to the owner of the alleged infractions, the fact of the initiation of an
investigation, and affording the owner an opportunity to meet with the
Administrator or Director prior to the making of a determination; gathering of
any medical or veterinary evidence; interviewing witnesses; and making a
detailed written report, an animal control warden, deputy administrator, or law
enforcement agent may ask the Administrator, or his designee, or the Director, to
deem a dog "dangerous." No dog shall be deemed a "dangerous dog" without clear
and convincing evidence. The owner shall be sent immediate notification of the
determination by registered or certified mail that includes a complete description
of appeal process.
b) A dog shall not be declared dangerous if the Administrator, or his designee, or
the Director determines the conduct of the dog was justified because:

1. the threat was sustained by a person who at the time was committing a
crime or offense upon the owner or custodian of the dog;
2. the threatened person was tormenting, abusing, assaulting, or
physically threatening the dog or its offspring;
3. the injured, threatened, or killed companion animal was attacking or
threatening to attack the dog or its offspring:
4. the dog was responding to pain or injury or was protecting itself, its
owner, custodian, or member of its household, kennel, or offspring.

c) Testimony of a certified applied behaviorist, a board certified veterinary
behaviorist, or another recognized expert may be relevant to the determination of
whether the dog's behavior was justified pursuant to the provisions of this
Section.
d) If deemed dangerous, the Administrator, or his or her designee, or the Director
shall order the dog to be spayed or neutered within 14days at the owner's
expense and microchipped, if not already, and one or more of the following as
deemed appropriate under the circumstances and necessary for the protection of
the public:

1. the dog's O\VTIer to pay a $50 public safety fine to be deposited into the
Pet Population Control Fund
2. evaluation of the dog by a certified applied behaviorist, a board certified
veterinary behaviorist, or another recognized expert in the field and
completion of training or other treatment as deemed appropriate by the
expert. The owner of the dog shall be responsible for all costs associated
with evaluations and training ordered under this subsection; or
3. direct supervision by an adult 18years of age or older whenever the
animal is on public premises.

e) The Administrator may order a dangerous dog to be muzzled whenever it is on
public premises in a manner that will prevent it from biting any person or animal,
but that shall not injure the dog or interfere with its vision or respiration.
f)Any dog deemed dangerous shall not be given away, sold, or traded without
permission of the Administrator.
g) Guide dogs for the blind or hearing impaired, support dogs for the physically
1 _1, 1 1 ~~_~~ _ .. .J __ •__ 1~ ~~.__ .J.J~ ~~~T~""""''''''+-C........ ,.......+-l-.;"
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Section; provided, an attack or injury to a person occurs while the dog is
perfonning duties as expected. To qualify for exemption under this Section, each
dog shall be currently inoculated against rabies in accordance with Section 21 of
this Ordinance and performing duties as expected. It shall be the duty of the
owner of the exempted dog to notify the Administrator of changes of address. In
case of a sentry or guard dog, the owner shall keep the Administrator advised of
the location where such dog will be stationed. The Administrator shall provide
police and fire departments of any address changes reported to him or her.
h)An animal control agency has the right to impound a dangerous dog if the
owner fails to comply with the requirements of this Act. 510 ILCS 5/15.1.

Section 38. Violations; penalties
Any person found guilty of a violation of Article 3 of this Ordinance shall be
ordered to pay a fine of $50.00 per offense and each subsequent offense. Every
day of non-compliance shall be a separate offense. 55 ILCS 5/5,1071.1; 55 ILCS
5/5,1113.

Section 39. Dangerous dogs; leash
It is unlawful for any person to knowingly or recklessly permit any dangerous
dog to leave the premises of its owner when not under the control by leash or
other recognized control methods. 510 ILCS 5/15.2

Section 40, Dangerous dog; appeal,
(a) The owner of a dog found to be a dangerous dog pursuant to this Ordinance

by an Administrator may file a complaint against the Administrator in the
circuit court within 35 days of receipt of notification, for de novo hearing on
the determination. The proceedings shall be conducted as a civil hearing
pursuant to the Illinois Rules of Evidence and the Code of Civil Procedure,
including the discovery provisions. After hearing both parties' evidence, the
court may make a determination of dangerous dog if the Administrator meets
his or her burden of proof of clear and convincing evidence. The final order of
the circuit court may be appealed pursuant to the civil appeals provisions of
the Illinois Supreme Court Rules.

(b) The owner of a dog found to be a dangerous dog pursuant to this Ordinance
by the Director may, within 14days of receipt of notification of the
determination, request an administrative hearing to appeal the determination.
The administrative hearing shall be conducted pursuant to the Department of
Agriculture'S rules applicable to formal administrative proceedings, 8 Ill.
Admin.Code Part I, SubParts A and B. An owner desiring a hearing shall
make his or her request for a hearing to the Illinois Department of
Agriculture. The final administrative decision of the Department may be
reviewed judicially by the Circuit Court of the County wherein the person
resides or in the case of a corporation, the County where its registered office
is located. If the plaintiff in a review proceeding is not a resident of Illinois,
the venue shall be in Sangamon County. The Administrative Review Law and
all amendments and modifications thereof, and the rules adopted thereto,
apply to govern all proceedings for the judicial review of final administrative
decisions of the Department hereunder.
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(c) Until the order has been reviewed and at all times during the appeal process,
the owner shall comply with the requirements set forth by the Administrator,
the Court, or the Director.

(d) At any time after the final order has been entered, the owner may petition the
Circuit Court to reverse the designation of dangerous dog. 510 lLCS 5/15.3.

ARTICLE IV. MISCELLANEOUS

Section 41: This Ordinance shall go into full force and effect upon its passage and
approval.

Section 42: In the event that any provision of this Ordinance or any part or application
thereof to any person or circumstance, is for any reason held to be unconstitutional or
otherwise invalid or ineffective by any court of competent jurisdiction on its face or as
applied, such holding shall not affect the validity or effectiveness of any of the remaining
provisions of this Ordinance or any part or application thereof to any person or
circumstance of said provision as applied to any other person or circumstance. It is
hereby declared to be the legislative intent of the County Board that this Ordinance
would have been adopted had such unconstitutional, invalid, or ineffective provisions
not been included herein.

Section 43: All previous Resolutions, Ordinances, or parts thereof in conflict with this
Ordinance are hereby repealed upon the effective date of this Ordinance.

PRESENTED, ADOPTED, APPROVED, and RECORDED this 24th day of
] anuary, 2007.

C. Pius Weibel, Chair
Champaign County Board

Mark Shelden, County Clerk
and Ex-Officio Clerk of the
Champaign County Board

ATTEST: ~ -:---c-
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Champaign County Nursing Home
Justice and Social Services Committee

Monthly Report
December 2007

The holiday season is a time for many of us to stay home with family and friends,
reconnect with people we have not seen for months. Malls fill with people using vacation
time, some businesses close early and hang signs on the door reading, "Closed for the
holidays so our employees may spend time with their families." At the CCNH, the
holiday season means overtime, late hours, weekends, and tons of planning.

Therapeutic Recreation, i.e. Activities, is swamped with volunteers, resident gifts, big
events like the Christmas Tea, and non-stop action. In the middle of the swarm of activity

is our own Gail Shivers pointing, directing, guiding, and moving at Dr. Seuss speed.
Our residents are spoiled rotten by Mrs. Shivers and her crack team of Activity Aides and
Volunteer Director who keep things hopping.

Update Information
• Discussions with the Illinois Department of Healthcare and Family Services

(HFS) regarding our Medicaid rate yielded a small gain. Our Medicaid rate is
based on an estimated resident population. Estimates are performed by HFS at the
beginning of each quarter. The facility tracks the actual resident population during
that quarter and calculates what our Medicaid income should have been. HFS
estimates are compared to our actual population and a reconciliation should occur.
Currently that reconciliation is nine- (9) months in arrears and has no routinely
scheduled completion. Discussions with HFS yielded a verbal agreement that the
reconciliation process will be sped up to approximately 90 days, providing us
temporarily improved cash flow as the additional six- (6) months of Medicaid
AIR is resolved. If that agreement remains in effect, we have a little breathing
room to develop a broader case for inadequate funding as our rates continue to
decrease while the cost of care continues to escalate.

• The Christmas Tea was a smashing success. This was the first year that we could
comfortably accommodate the 100+ guests who enjoy our entertainment and
holiday-style refreshments.

• On Christmas Eve we spent the morning distributing and unwrapping gifts with
the residents we serve. Each of our residents received at least one gift. Some old
CCNH friends joined us as usual. Many thanks to Mary Hodson, Karen Foster,
and Susie Quinlan for donating their time to enriching the lives of our residents
during the holiday season.

• Our new pharmacy, HealtlrOne, starts on December 31st.

In service to the residents ofthe Champaign County Nursing Home. theirfamilies.
Fiends, and everyone whose lives they have touched, we respectfully submit this report.
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Initiatives
• We are evaluating our new screening and hiring process now that we have about

six- (6) months of data. The new process includes a pre-employment drug screen,
fitness for duty test a physical, and a two-day classroom orientation with the
standard policy review as well as customer service and care of residents with
dementia classes. The hiring process now takes longer but should target those
employees we want to attract. The data to date suggests that this is the case, but
we need to speed up the process. In some job classes the turnover rate is near the
hire rate, resulting in prolonged position vacancies. We hope to have a plan in
place to address the speed of our hiring processes during the month of January.

• Employees were rewarded with the first ever performance incentive checks on
December 14th,just in time for holiday shopping. We issued nearly $60,000 to the
Stars of CCNH as we met our threshold for reward of losing $200,000 or less in
FY07. Preliminary estimates are that we lost $I50,000. The incentive pay option
was so popular that we instituted the same idea for FY08, though with higher
targets as we try to achieve a balanced budget rather than a slight deficit.

• We agreed to be a host site for a U of I Kinesiology and Community Health
department class for the Spring 2008 semester. KIN 465 Qualitative Research
Methods is an undergraduate class that will meet at the CCNH if approved by the
U of! Review Board. The focus of this class is community health, primarily in the
geriatric population. Students will develop class projects around serving the
residents of CCNH, providing a nice link for our residents to local budding
scholars.

In service to the residents ofthe Champaign County Nursing Home. theirfamilies.
Mends. and evervone whose lives they have touched. we respectfully submit this report,

22



JUSTICE & SOCIAL SERVICES COMMITTEE

Proposed Bylaws & Policy Book

Champaign County Nursing Home Board of Directors

Revised January 2, 2008



BYLAWS

OF THE

BOARD OF DIRECTORS
CHAMPAIGN COUNTY NURSING HOME

CHAMPAIGN COUNTY, ILLINOIS



TABLE OF CONTENTS

Introduction 1

ARTICLE I - Name and Purpose 1

ARTICLE II - Governing Authority 1

ARTICLE III - Operating Authority 1

ARTICLE IV Meetings of the Board of Directors 3

ARTICLE V Officers 4

ARTICLE VI Committees 5

ARTICLE VII Quality of Nursing & Related Services 6

ARTICLE VIII Adjunct Organizations 7

ARTICLE IX Indemnification 7

ARTICLE X General Provisions 8

ARTICLE XI Powers of the Champaign County Board 9

ARTICLE XII Action Requiring Approval by the Champaign County Board 9

ARTICLE XIII Amendments and Review 9



BYLAWS

OF THE

BOARD OF DIRECTORS
CHAMPAIGN COUNTY NURSING HOME

CHAMPAIGN COUNTY, ILLINOIS

INTRODUCTION

The County of Champaign operates a nursing and rehabilitation facility known as Champaign
County Nursing Home, hereinafter referred to as "The Home", located in Urbana, Illinois at 500 South
Art Bartell Road. The County operates and maintains The Home in accordance with the statutes of the
State of Illinois as they pertain to County Homes (Reference Counties Code 55 ILCS 5/1 - 1001 et seq.
and Nursing Home Care Act 210 ILCS 45/1-101 et seq.). The County of Champaign has elected to
carry out its responsibilities for The Home through an Board of Directors. With these Bylaws, the
County ofChampaign establishes a formal governance process that the Board of Directors is to follow.

ARTICLE I
NAME AND PURPOSES

The name of the nursing and rehabilitation facility is the Champaign County Nursing Home.
The principal purpose of The Home is to offer skilled nursing, rehabilitation, long-term dementia care,
and adult day care.

ARTICLE II
GOVERNING AUTHORITY

Except as set forth in these Bylaws, the authority and ultimate responsibility for the operation of
The Home shall rest with the Champaign County Board. Nothing in these Bylaws shall be interpreted
to the contrary.

ARTICLE III
OPERATING AUTHORITY

Section I. POWERS

Except as otherwise provided by the Champaign County Board, these Bylaws, or applicable law,
the activities and affairs of The Home shall be conducted and all powers shall be exercised by or under
the direction of the Board of Directors and its members. It shall be the goal of the Board of Directors to
govern The Home according to all applicable laws and regulations and in such a manner that the
Home will retain its mission to provide compassionate long-term, rehabilitative and memory services,
and operate as an economically viable and competitive entity.
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Section 2. NUMBER AND QUALIFICATION

The Board of Directors shall consist of seven (7) persons. Board members shall be consist of
Champaign County residents who possess the ability to participate effectively in the discharge of the
Board of Directors' responsibilities. Specific expertise in the health care field, generally, and in long­
term care, specifically, is a desirable, but not an exclusive, criterion for qualification as a Board
member. At least two (2) Board Members shall be members of the Champaign County Board.

Section 3. SELECTION AND APPOINTMENT

The members ofthe Board of Directors shall be appointed by the Champaign County Board
Chair, with the advice and consent of the Champaign County Board in February of each year,
commencing in the year 2008, except for the filling of vacancies as provided in Section 5 and 6 below.

Section 4. TERM

Each Board member shall hold office for a term oftwo years. Each Board member, including
a Board member appointed to fill a vacancy, shall hold office until expiration of the term for which
appointed and until a successor has been appointed and qualified. Board members may be re­
appointed to successive terms, provided no Board member may serve for more than three (3)
consecutive two (2) year terms without being off the Board of Directors at least one year.

Section 5. RESIGNATION

Any Board Member may resign at any time, either by oral tender of resignation at any meeting
of the Board of Directors or by giving written notice thereof to the Chair of the Champaign County
Board. Such resignation shall take effect at the time specified therefore and, unless otherwise
specified with respect thereto, the acceptance of such resignation shall not be necessary to make it
effective.

Section 6. REMOVAL

A Board Member may be removed, with or without cause, by action of at least fourteen
members of the Champaign County Board meeting at which such action is being considered.

Section 7. VACANCIES

Any vacancy occurring on the Board of Directors shall be filled by the Champaign County
Board Chair, with the advise and consent of the Champaign County Board. A Board member appointed
to fill a vacancy occurring on the Board of Directors shall serve for the unexpired term of his or her
predecessor in the office.
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Section 1.

ARTICLE IV
==ME£l'IN6-S-oF--m&IUlaRP OE:llJ.BJjl£I2Un ..

PLACE OF MEETING

All meetings of the Board of Directors shall be held at The Home or at such other place as may
be designated for that purpose from time to time by the Chair of the Board of Directors.

Section 2. ORGANIZATIONAL MEETINGS

As soon as reasonably practicable, and within thirty (30) days after the appointment of Board
members, and after any meeting of the Champaign County Board at which Board members have been
appointed, the Board shall meet for the purpose of organizing the Board of Directors, for the election
of officers, and for the transaction of such other business as may come before the Board of Directors.

Section 3. REGULAR MEETINGS

Regular meetings of the Board of Directors shall be held monthly at the Home at such time and
place as the Board of Directors may fix by resolution from time to time.

Section 4. SPECIAL MEETINGS

Special meetings of the Board of Directors for any purpose or purposes may be called at any
time by the Chair or by any three (3) Board members with written notice as specified by the
requirements of the Illinois Open Meetings Act,S ILCS 120/1 et seq.

Section 5. NOTICE OF MEETINGS

Notice of all meetings of the Board of Directors shall comply with the requirements set forth in
the Illinois Open Meetings Act,S ILCS 120/1 et seq. Notice ofthe time and place of all meetings shall
be sent to the Board of Directors members by first -class mail, addressed to each Board of Directors
member at the address maintained by the Champaign County Board Office, at least seven (7) days in
advance of all regular meetings, and at least two (2) days in advance of all special meetings. The
notice shall contain an agenda which complies with the requirements of the Illinois Open Meetings Act.

Section 6. QUORUM

A majority of the Board of Directors shall constitute a quorum for the transaction of business at
any meeting of the Board of Directors.

Section 7. MINUTES

Minutes of all meetings of the Board of Directors shall be kept and approved by the Board of
Directors in compliance with the requirements of the Illinois Open Meetings Act. All minutes shall be
copied to the Champaign County Board Chair within seven (7) days of their approval by the Board of
Directors.
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Section 1. OFFICERS

ARTICLE V

The officers ofthe Board of Directors shall be a Chair, a Vice-Chair, and a Secretary.

Section 2. ELECTION OF OFFICERS

The officers of the Board of Directors shall be elected bi-annually, in December of each even­
numbered year, by the Board of Directors at its organizational meeting for a term of two years or until
he or she shall resign or shall be removed, or otherwise disqualified to serve, or his or her successor
shall be appointed and qualified. Officers shall be limited to two (2) consecutive two (2) year terms in
the same office.

Section 3. REMOVAL OF OFFICERS

Any officer may be removed either with or without cause by a majority of the Board of
Directors members then in office at any regular or special meeting of the Board of Directors. Should a
vacancy occur in any office as a result of death, resignation, removal, disqualification or any other
cause, the Board of Directors will elect a Director to the vacant office at its next meeting or as soon as
practicable thereafter.

Section 4. CHAIR

The Chair shall preside at all meetings of the Board, serve as an ex-officio member of all
standing committees, and report annually to the Board of Directors and to the Champaign County
Board on the current state of The Home and plans for the future. The Chair shall be empowered to
call special meetings of the Board of Directors as set forth herein, and shall discharge all other duties as
may be required by these Bylaws and from time to time as may be assigned by the Board of Directors
and the Champaign County Board.

Section 5. VICE CHAIR

In the absence or disability of the Chair, the Vice Chair shall perform all the duties of the Chair
and when so acting shall have all the powers of and be subject to all the restrictions upon the Chair. The
Vice Chair shall also perform any other duties as may be assigned by the Board of Directors and the
Champaign County Board.

Section 6. SECRETARY

The Secretary shall be responsible for keeping minutes at all meetings of the Board in
accordance with the requirements of the Illinois Open Meetings Act, 5 ILCS 120/1 et seq. The
Secretary shall also perform any other duties as may be assigned by the Board of Directors and the
Champaign County Board.
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The Administrator, in accordance with Champaign County Personnel policy, shall have the
general overall supervision of The Home affairs and shall act as the duly authorized representative of
the Champaign County Board in all matters in which the Champaign County Board has not formally
designated some other person to act. The Administrator shall have the right to appoint such
subordinate administrative individuals as he/she deems necessary or desirable to ensure the efficient
conduct of the business and operations of The Home.

If no Operating Officer has been designated, the Administrator shall act as the Operating Officer
as hereinafter defined.

Section 8. OPERATING OFFICER

The Operating Officer shall be designated by the Board of Directors upon the recommendation
of the Administrator. The Operating Officer shall report to and be responsible to the Administrator
and shall perform the duties associated with the day-to-day administration of the facilities and shall
serve as the Assistant Administrator of the Home. In the absence of the Administrator, the Operating
Officer shall perform the duties of the Administrator.

ARTICLE VI
COMMITTEES

Section 1. COMMITTEES GENERALLY

Except as otherwise provided by these Bylaws, the Board of Directors may, by resolution or
resolutions passed by a majority of the Board of Directors members, appoint standing or special
Committees for any purpose and, if such Committees are comprised solely of Board of Directors
members, delegate to such Committees any of the powers and authority of the Board of Directors,
except the power and authority to adopt, amend, or repeal these Bylaws, or such other powers as may
be prohibited by law or by these Bylaws. Such Committees shall have power to act only in intervals
between meetings of the Board of Directors and shall at all times be subject to the control of the
Board of Directors. The Board of Directors, or if the Board of Directors does not act, the Committees,
shall establish rules and regulations for meetings and shall meet at such times as are deemed
necessary, provided the provisions of Section 5, 6, and 7 of Article IV (Meetings ofthe Board of
Directors) shall apply to Committee meetings. Committees shall keep regular minutes oftheir
meetings in conformance with the requirements of the Illinois Open Meetings Act, 5 ILCS 120/1 et
seq. Committees shall also provide notice of their meetings and agendas pursuant to the requirements
ofthe Illinois Open Meetings Act, 5ILCS 120/1 et seq. Any Committee not appointed pursuant to the
provisions of the first sentence of this Section or composed of persons, one or more of whom are not
Board of Directors members, may act solely in an advisory capacity to the Board of Directors. Except
as otherwise provided in these Bylaws, the Chair shall appoint Committee Members and designate the
chair ofthe Committee.
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The Nominating Committee shall consist of at least three (3) persons appointed by the Chair of
the Board of Directors. This Committee shall have the responsibility of maintaining a roster of qualified
persons for recommendation to the Champaign County Board to serve as Board members. In the
absence of a Nominating Committee, the Board of Directors shall have the responsibility of
maintaining a roster of qualified persons for recommendation to the Champaign County Board to serve
as Board members. This roster and these recommendations do not supersede the authority of the
Champaign County Board chair to solicit nominations for the Board, nor the authority of the
Champaign County Board to advise and consent to any final appointments to the Board of Directors.

Section 3. TERM OF OFFICE

The Chair, and each member of any Board of Directors committee, shall serve until the next
armual election of the Board of Directors, and until his or her successor is appointed, or until such
committee is sooner terminated, or until he or she is removed, resigns, ceases to be a member of the
Board of Directors, or otherwise ceases to qualify as a Chair or member of the Board of Directors, as
the case may be, of the Board of Directors.

Section 4. VACANCIES

Vacancies on any Committee may be filled for the unexpired portion of the term in the same
marmer as provided in the case of original appointment.

Section 5. EXPENDITURES

Any expenditure of The Home funds by a Committee shall require prior approval of the Board
of Directors.

Section 1.

ARTICLE VII
QUALITY OF NURSING & RELATED SERVICES

BOARD OF DIRECTORS'S RESPONSIBILITY

The Board of Directors shall require: (a) that the Nursing Staff prepare and maintain adequate
and accurate medical records for all residents, and (b) that the person responsible for each basic and
supplemental medical service shall cause written policies and procedures to be developed and
maintained and that such policies be approved by the Board of Directors. The Board of Directors shall
further require, after considering the recommendations of the Nursing Staff, the conduct of specific
review and evaluation activities to assess, preserve, insure, and improve the overall quality and
efficiency of resident care at The Home and to assure the provision of a single standard of care for
residents with the same diagnosis, which assurance is provided by holding The Home staff accountable
for its delegated responsibilities in areas of utilization review, and quality assurance. The Board of
Directors shall provide whatever administrative assistance is reasonably necessary to support and
facilitate the implementation and the ongoing operation of these review and evaluation activities.
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Section 2. ACCOUNTABILITY TO BOARD OF DIRECTORS

to
activities that contribute to the preservation and improvement of the quality and efficiency of resident
care provided in The Home. Without limiting the generality of the foregoing, these activities shall
include:

a) The conduct of periodic meetings at regular intervals to review and evaluate the quality of
resident care and the correction of identified problems;

b) Ongoing monitoring ofresident care practices through the defined functions of the Nursing
Staff, other professional services and The Home administration;

c) Review of utilization of The Home's medical resources to provide for their allocation to
meet the needs of the residents; and

d) Such other measures as the Board of Directors may, after considering the advice of the
Nursing Staff, other professional services and The Home administration, deem necessary for
the preservation and improvement of the quality and efficiency of resident care.

Section 3. DOCUMENTATION

The Board of Directors shall require, receive, consider and act upon the findings and
recommendations emanating from the activities required by Section 2 of this Article. All such findings
and recommendations shall be in writing, assigned by the persons responsible for conducting the
review activities and supported and accompanied by appropriate documentation upon which the Board of
Directors can take informed action.

ARTICLE VIII
ADJUNCT ORGANIZATIONS

From time to time The Home may establish adjunct organizations, including advisory bodies,
foundations, and auxiliaries. Each such group shall establish its own Bylaws and rules and regulations
and present them to the Board of Directors for approval, and all amendments thereto shall also be
subject to the approval of the Board of Directors. The Bylaws of the Board of Directors shall prevail
and govern over the documents and actions of such adjunct and subordinate groups.

ARTICLE IX
INDEMNIFICATION

The County of Champaign shall indemnify its Board of Directors members, officers, agents,
employees, and appointees who are or were parties or who are threatened to be made parties to any
proceeding against expenses, judgments, fines, settlements and other amounts actually and reasonably
incurred in connection with such proceeding in accordance with and subject to the limitations
prescribed by the Constitution of the State of Illinois of 1970, applicable State law, and the current
Champaign County Indemnity Policy, as modified from time to time.

The County of Champaign shall also have the power to maintain/provide insurance on behalfof
its Board of Directors members, officers, agents, employees, and appointees against any liability
asserted against or incurred by them in their capacity as such Board of Directors member, officer,

7



agent, employee, or appointee arising out of their status as such whether or not the County would have

ARTICLE X
GENERAL PROVISIONS

Section 1. EXECUTION OF CONTRACTS

The Board of Directors, except as in these Bylaws or otherwise provided, may authorize an
officer or officers, agent or agents, to enter into any contract or execute any instrument in the name of
and on behalfof The Home, i{the expenditure necessitated by such a contract has been approved by the
County Board in the Nursing Home budget fOr the fiscal year in question, or specifically authorized by
the County Board during the course o[the fiscal year in question. and such authority may be gefieFaI Elf

eOfifified to speeific ifistanees, and Unless so authorized by the Board of Directors, no officer, agent or
employee shall have any power or authority to bind The Home by any contract or engagement or to
pledge its credit or to render it liable for any purpose or in any amount. The execution of any contract
is subject to, and bound by, current Champaign County Purchasing Policy, However, the Board of
Directors does not have the power to negotiate or enter into collective bargaining agreements, which
said power is reserved exclusively to the Champaign County Board.

Section 2. COMPENSATION OF OFFICERS AND BOARD MEMBERS

The members of the Board of Directors and the officers shall serve without compensation. The
Administrator and Operating Officer shall be entitled to receive such compensation for services
rendered as determined by the Board of Directors from time to time. Board of Directors members may
be compensated for reasonable expenses incurred in the fulfillment of their responsibilities to The
Home. Reasonable expenses shall be defined to include travel and expenses related to educational
conferences for Board members, and long distance telephone calls and faxes made to obtain
information related to the responsibilities of the Board.

Section 3. INSPECTION OF RECORDS

The records of The Home are subject to the requirements of the Illinois Freedom ofInformation
Act, 5 ILCS 140/1 et seq, Consistent with the requirements of the Illinois Freedom ofInformation Act,
5 ILCS 140/1 et seq" and Champaign County Board Resolution 5570, the books of account of The
Home and minutes of the Board of Directors and its committees shall be maintained at the Home and
available to the public.

Section 4. ANNUAL REPORT

The Board of Directors shall cause an annual report to be sent to the Champaign County Board
no later than 120 days after the close of the Home's fiscal year.
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ARTICLE XI
.... --POW-ERS=6F 'filE eH;<\:MPMGNCOt!NB' B<.MRD= .

The following powers are reserved exclusively to the Champaign County Board, and any
attempted exercise of any such powers by any entity other than the Champaign County Board shall not
be valid or of any force or effect whatsoever:

1. To change the mission and purposes of The Home for which it was and is formed and exists,
2. To elect the members of the Board of Directors and to remove the same without cause,
3. To amend, alter, modify or repeal these Bylaws,
4. To merge, consolidate, or affiliate The Home with another corporation, organization or

program,
5. To dissolve or terminate the existence of The Home and to determine the distribution of assets

upon such termination or dissolution,
6. To require a certified audit of The Home at any time and to appoint the fiscal auditor.
7. These Bylaws, or any part thereof, may be amended, modified or repealed, or new Bylaws may

be adopted by the vote or written assent of a majority of the Champaign County Board.

ARTICLE XII
ACTION REOUIRING APPROVAL BY THE CHAMPAIGN COUNTY BOARD

Actions initiated by the Board of Directors on the following matters can be authorized by and
shall be effective only upon the prior written assent of a statutory majority of the Champaign County
Board:

1. The acquisition, purchase, sale, lease, transfer or encumbrance ofany real estate or of any
substantial part of other assets of The Home,

2. Any increment or additions to the capital debt or to renegotiate, modify or otherwise
change the existing capital debt obligations of The Home,

3. Any borrowing not indicated in the capital or operating budgets of The Home, and
4. The adoption of the annual operating and capital budgets of The Home or any changes thereto.
5. The negotiation and adoption collective bargaining agreements.

ARTICLE XIII
AMENDMENTS AND REVIEW

These Bylaws, or any part thereof, may be amended, modified or repealed, or new Bylaws may
be adopted by the vote or written assent of a majority of the Champaign County Board.
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I. Mission Statement: CHAMPAIGN COUNTY NURSING HOME (CCNH)

CCNH will provide nursing and ancillary services in a safe and secure long-term care
environment where each resident will be treated with compassion and dignity and will
experience vitality to the extent individually possible. CCNH will be available to all who
qualify for long-term care, giving first preference to residents of CHAMPAIGN COUNTY.
CCNH will provide a level of care consistent with its financial resources. CCNH will operate
according to accepted management practices for long-term care facilities, will position itself for a
managed care environment, and will achieve a level of resident/family satisfaction reflective of
CCNH's Mission Statement.

II. Policy Statements

A. Role of the BOARD OF DIRECTORS and Its Primary Functions

The BOARD OF DIRECTORS, hereinafter referred to as the Governing Body, is
responsible to the CHAMPAIGN COUNTY Board for the overall governance and
direction of CHAMPAIGN COUNTY NURSING HOME (CCNH). The Governing
Body is appointed by the County Board and serves in an advisory capacity to it. A full
description of the responsibilities of the Governing Body is found in the BOARD OF
DIRECTORS Bylaws. Henceforward, committee members are referred to as Directors.
Management is hereinafter defined as the Nursing Home Administrator and any
Department Leader of the Champaign County Nursing Home.

Except as otherwise provided by the CHAMPAIGN COUNTY Board, the BOARD OF
DIRECTORS's Bylaws, or applicable law, the activities and affairs of CCNH shall be
conducted and all powers shall be exercised by or under the direction of the Governing
Body (see Bylaws, Articles II and III). The Governing Body engages in the process of
governance whereby it oversees the activities of the Administrator; it does so as it seeks
to fulfill its obligations to the County Board, residents, physicians, employees, and the
communities in which it operates for exercising responsible, reasonable diligence in
the provision of health care services at CCNH. The Governing Body further seeks to be
the primary force pressing CCNH to discover, examine, and realize opportunities that
are compatible with the strategic direction of CCNH and with the mission statement.

The Governing Body recognizes four (4) primary functions or responsibilities needed for
effective governance:

I. Quality of Services Provided
2. Planning
3. Managing
4. Financing

These primary responsibilities are specified further in Exhibit I which follows
immediately.
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CHAMPAIGN COUNTY NURSING HOME

RESPONSIBILITIES OF THE GOVERNING BODY

QUALITY QF SERVICES

To comply with all accreditation standards, standards of
licensure, regulatory requirements, and the like to
restore or maintain resident function in accordance with
accepted care planning criteria

PLANNING

A. To implement and direct an institutional planning
process to meet the health needs of the
community and to provide for the future viability
ofCCNH

B. To establish goals and objectives for CCNH

Action by
Governing Body

Yes

Yes

Yes

4

Action by
Management

Yes

Yes
Staff Support
organize process;
Committee, Task Force work,
Feasibility
analyses

As above in A



CHAMPAIGN COUNTY NURSING HOME

RESPONSIBILITIES OF THE GOVERNING BODY

MANAGING

A. To recommend to the County Board, through the nominating
committees, candidates to serve on the Governing Body and to
act as representatives of the County in directing the affairs of
CCNH.

B. To engage in succession planning at the Governing Body level
so that CCNH will have at all times qualified individuals to
evaluate the impact of its activities.

C. To establish policy for CCNH to assure the most effective and
productive use of its resources.

D. To maintain a well qualified management team.

E. To comply with applicable regulatory standards.
To maintain applicable licensure and
accreditation standing.

F. To promote CCNH in the community.

FINANCING

A. To cause procedures to be instituted for the proper handing of
CCNH funds and to require routine reports as well as an annual
audit of same.

B. To recommend the operating and capital budgets of CCNH to
the CHAMPAIGN COUNTY Board.

C. To review and recommend a course of action to the County
Board on those capital projects requiring County Board
approval.

Action by
Governing Body

Yes - Recommend

Yes

Yes

Yes

Yes

Yes

Yes

Yes - Recommend
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Action by
Management

No

Yes - Recommend

Yes

Yes - Recommend Implementation

Yes, Staff Support, Community Relatjbns

Yes - Implement

Yes - Recommend

Yes - Recommend



B. Governing Body Size, Composition, and Tenure

Consistent with the Governing Body's Bylaws (Article III, Section 2), the number of
Directors shall be seven (7).

CCNH seeks a balance of skills among its Directors and does not wish to create a
reliance upon any particular segment of the population, upon any particular
individual, or upon any occupational pursuit for advice or leadership to CCNH.
Consequently, ad hoc and committee assignments are made with the express
understanding that potential conflicts of interest must be avoided both for the benefit of
the individual Director and for CCNH, that independent scrutiny is the greatest benefit
any Director can bring to an assignment, and that CCNH ultimately suffers from
compromising the independence of a Director or from allowing itself to become
dependent upon a particular individual Director or group of Directors. In addition, and
as an assist to the Governing Body in obtaining independent deliberation and broader
community representation, qualified members of the CCNH service area who are not
Directors may be asked to serve on Governing Body committees or as advisors to the
Governing Body.

The Governing Body believes that regular, controlled tum-over of Directors is one
manner in which a balanced, independent perspective can be maintained. Directors are
limited to a maximum tenure of three (3) two (2) year terms; Directors may return to the
Governing Body after an absence of two (2) years.

With the current Directors being appointed to the Governing Body at the same time
during 2008, all Directors may rotate off the Governing Body in the same year. The
Governing Body recognizes that complete replacement of its Directors may cause
difficulties in management succession and directs that staggered rotation off the
Governing Body begin in 2008 with terms established as follows:

January 2008 - November 2008 - 2 County Board Member Directors (subsequent
appointment would be from December 2008 - November 2010 in concert with the
next session of the County Board)

January2008- November 2009- 3 Directors (subsequent appointment wouldbe from
December2009 November 20II)

January2008- November2010 - 2 Directors (subsequent appointment would be from
December2010- November 2012)

To assist the Nominating Committee in its efforts to maintain a roster ofqualified
persons to recommend to the County Board for service on the CCNH Governing Body,
the attached information sheet shall be compiled and kept in the recordsof the Governing
Body.



Governing Body Member Data Sheet

Date _

Name _

Office Address _

Home Address _

Office Phone _ Home Phone _

Current Title/Position _

l. Previous Governing or Advisory Body Experience

a. Organization

Sales VolumelBudget Size

Tenure

b. Organization

Sales VolumelBudget Size

Tenure

c. Organization

Sales VolumelBudget Size

Tenure

2. Candidate's Areas of Expertise
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3. Candidate's Special Interest or Concerns for

4. Candidate's Philanthropic Interests _

5. Candidate's SchoollEducational Affiliations: _

6. Candidate's HobbieslInterests _
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C. Conflict OfInterests

Policy Regarding Disclosure
of

Self-Dealing Transactions

CHAMPAIGN COUNTY NURSING HOME (herein called "CCNH") is operated
under the auspices of the CHAMPAIGN COUNTY Board and the laws of the State of
Illinois for charitable purposes and, as such, is subject to all laws, rules, and
regulations regarding such operations.

The specific purpose of CCNH is to establish, maintain, and operate a nursing and
rehabilitation institution, and other facilities for the care of ill, injured, or disabled
persons and to enhance the health of those in the community served by CCNH.

The Governing Body is responsible for the prudent and proper handling of the
activities and affairs of CCNH. Each Director owes to CCNH the duty to perform
honestly, promptly, and economically and to use reasonable care, skill, and judgment
in such performance.

Keeping in mind the aforesaid laws, rules, regulations, and the specific purposes of the
CCNH, each Director shall disclose to the other Directors any of the following:

1. A transaction to which CCNH is or may be a party and in which such Director
and/or a member of his or her immediate family has a direct or indirect material
financial interest;

2. A transaction which may compete in a direct or indirect manner with the
activities ofCCNH in the purchase, lease, and/or sale ofproperty, goods, and
services;

3. A transaction whereby advice or consultation is given by such Director to a
third party which competes with CCNH in the health care field;

4. A transaction whereby gifts or other favors in excess of$75 are offered
a Director by a third party to influence such Director in the performance ofhis
or her duties;

5. A transaction whereby information relating to CCNH's business is used or
communicated to others for the personal profit or advantage of such Director or
his or her immediate family.

All such disclosures shall be made at the first opportunity, and before any
discussion and/or action by the Governing Body relative to such a transaction.

Once a disclosure has been made regarding such a transaction, such Director shall
not be counted in determining a quorum to vote on such a transaction and such
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Director shall not directly or indirectly discuss or attempt to influence any action on

family" shall mean spouse, child, parent, brother, or sister ofthe Director.

All such disclosures shall be recorded in the minutes of the Governing Body as well
as abstentions from voting and the determination of quorums.

The foregoing shall not prevent such Director from briefly stating his or her
position in the matter, nor from answering pertinent questions from other
Directors.

This policy and questionnaire shall be circulated to all Directors and
administrativepersonnel (the Administratorand Operating OfficerlDON) during
September and March of each year. The results of the questionnaire shall be
maintained in CCNH's offices and at the office of the County Administrative Aide.
Further, the policy and questionnaire shall be circulated to all Directors and
administrative personnel whenever a project involving a potential for conflict of
interest through investment of any kind shall arise.

List of Definitions

1. Outside Interests
a To hold, directly or indirectly, a position or a material financial interest in any outside

concern from which the individual has reason to believe CCNH secures goods or
services, or provides services competitive with CCNH or any of its related entities.

b. To compete, directly or indirectly, with CCNH in the purchase or sale ofproperty
rights, interests, or services.

2. Outside Activities
To render directive, managerial, or consultative services to any outside concern that does
business with, or competes with the services of CCNH, or to render other services in
competition with CCNH or any of its related entities.

3. Gifts, Gratuities, and Entertainment
To accept gifts or other favors in excess of $75 from any outside concern that does, or is seeking
to do, business with, or is a competitor of CCNH under circumstances from which it might be
inferred that such action was intended to influence or possibly would influence the individual
in the performance of his duties. This does not include the acceptance of items of nominal
or minor value that are clearly tokens of respect or friendship and not related to any particular
transaction or activity of CCNH or any of its related entities,

4. Inside Information
To disclose or use information relating to CCNH's, or any of its related entities', business for the
personal profit or advantage of the individual or his immediate family.
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Questionnaire Regarding Possible Conflicts of Interest
""' "" ...•__''_ ~~~._,".__U._ ••uu.'U .u~. uu '~U' . '_ u __ .·._,",_.uu·._u••~_m ._••_._~ ••. _uu•••••_ ••uu_u_~ ••••·••••••u.·••

Pursuant to the purposes and intent of the conflict of interest policy adopted by the Governing Body
of CHAMPAIGN COUNTY NURSING HOME requiring disclosure of certain interests, a copy of
which has been furnished to me, I hereby state that I or members of my immediate family have the
following affiliations or interests and have taken part in the following transactions that, when considered
in conjunction with my position with or relation to CHAMPAIGN CQUNTY NURSING HOME might
possibly constitute a conflict of interest.

(Check "none where applicable.)

I. Outside Interests

Identify any interests, other than
investments, of yourself or your
immediate family, as described
in the list of definitions
accompanying this questionnaire.

2. Investments

List and describe, with respect to
yourself or your immediate family,
all investments that might be within
the category of "material financial
interest," as described in the list
of definitions accompanying this
questionnaire.

3. Outside Activities

Identify any outside activities, of
yourself or your immediate family,
as described in the list of definitions
accompanying this questionnaire.

11
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D. Agenda Preparation and Schedule of Meetings

The Administrator is responsible for preparing meeting agendas for the Governing Body
and for carrying all business items for information, action, follow-up, or final
disposition/reporting. The Administrator shall review the agenda with the
Chairperson of the Governing Body and is responsible for any adjustments the
Chairperson may direct.

Agenda materials are mailed in advance so that, customarily, all Directors will receive
items and support documents within one week of the meeting. Agenda items usually
cover such topics as:

> Strategic planning activities
> Reports of operations
> Quality improvement reports
> Committee reports
> Annual Audit and management letter
> Major policy issues
> Operating and capital budget
> CCNH objectives
> Legal report/status of litigation and other significant matters.
> Human Resources

Any Director may have an item placed on the agenda by contacting the Administrator in
advance of the monthly mailing; in the event that staff work needs to be done to support
an item's discussion, the Administrator may request the matter be deferred. Items not on
the agenda in time for the advance mailing generally should not be brought up at the
regular meeting. However, special situations may arise where advance discussion with
the Chairperson may result in placing an unscheduled item on the agenda.

Meetings shall be set by the BOARD OF DIRECTORS.

E. Contracting Authority

The Governing Body, except as in the Bylaws or otherwise provided, may authorize an
officer or officers, agent or agents, to enter into any contract or execute any instrument in
the name of and on behalf of CCNH, if the expenditure necessitated by such a contract
has been approved by the County Board in the CCNH budget for the fiscal year in
question, or specifically authorized by the County Board during the course of the fiscal
year in question. Unless so authorized by the Governing Body, no officer, agent, or
employee shall have any power or authority to bind CCNH by any contract or
engagement or to pledge its credit or to render it liable for any purpose or in any amount.
The execution of any contract is subject to and bound by current Champaign County
Purchasing Policy. However, the Governing Body does not have the power to negotiate
or enter into collective bargaining agreements, which said power is reserved exclusively
to the Champaign County Board.
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The Administrator may execute contracts including renewals or extensions for matters
l)!J~1r~~!l!'!fll!IaIi!'lg~jj:a~i~geEl.asapploied~the€iilIeriiin:g2BoiI;j:a:tlttlfy,

the County Board. Examples of items upon which the Administrator may act directly or
may delegate to the Operating Officer are equipment leases, service contracts (as in
equipment service agreements), and transfer agreements. Professional service
agreements consistent with the approved budget and/or program for CCNH may be
executed by the Administrator, or by the Operating Officer as delegated by the
Administrator.

All contracts, whether or not covered by the operating or capital budgets, that exceed
operant statutory limits must be bid competitively must be approved by the
Governing Body and by the Champaign County Board.

The Administrator has the authority to negotiate and to bind CCNH regarding
Medicaid reimbursements from the State of Illinois and Medicare reimbursements from
the federal government.

Programs under development, as reflected from time to time in the Program
Development Budget, are the responsibility of the Administrator once the Program
Development Budget has been approved. The Governing Body may elect to
commission an ad hoc committee to work with the Administrator in developing a
specific project and to enter into contracts necessary and proper to bring a program to
fruition, subject to the limitations imposed by Article XII of the Bylaws.

F. Human Resources

The Governing Body recognizes the tremendous significance of human resources in
rendering health care and seeks to maintain harmonious, fair, and impartial personnel
policies and practices at all times. Human resources are the means through which the
values of CCNH are implemented and realized.

A major objective is to maintain open channels of communication (e.g., employee
meetings, newsletters) and to develop and practice sound supervisory practices for all
employees.

As CCNH pursues higher levels of customer service, a significant concern with CCNH's
human resource policy is its commitment to training. CCNH fully supports and is
committed to training supervisory personnel in the techniques of effective supervision,
communication, performance appraisal, human resource motivation, and such other
management practices as may be necessary to implement the mission.

G. Continuous Quality Improvement
The Governing Body is committed to an active Continuous Quality Improvement
function (see Bylaws, Article VII). The Governing Body receives written quarterly
reports from the Administrator providing sufficient detail of problems discovered, action
taken, and follow-up activity.

13



The quarterly report schedule is:

June:
September:
December:

Includes March, April and May
Includes June, July and August
Includes September, October and November

The objectives of the Quality Improvement function are:

> To provide plarmed, systematic, and ongoing monitoring and evaluation
of the quality and appropriateness of care provided to residents.

> To identify and resolve problems.
> To provide an effective method of communication and of coordination

when problems or opportunities to improve resident care are identified.
> To provide a process of continued monitoring for the evaluation of the

effectiveness of the action taken.
> To provide an objective reporting of quality improvement monitoring

activities to the Governing Body.

The Governing Body understands that the above objectives require active support of
management efforts in Quality Improvement. Integral to the realization of the
objectives is the linking of quality assurance data with actual resident care practices, and
with the documentation of corrective action and organizational change as a result of Quality
Improvement activities.

H. Administrative Policies

The Governing Body shall approve CCNH's policies which shall be published and
maintained in an Administrative Policy Manual. The Administrator is responsible for
carrying out all policies, for reviewing the work of the CCNH Policy Committee, and
for keeping the manual up-to-date.

The administrative policies reflect position statements applicable to all departments,
employees, and other parties. Policies are developed by a multi-disciplinary Policy
Committee, appointed by the Administrator, which is responsible for the periodic
review and assessment of policies and of compliance levels.

1. Conduct of Meetings

All meetings of the Governing Body will be conducted according to Roberts' Rules of
Order; however, technical failures to follow such rules shall not invalidate action taken at
such a meeting.

1. Business Opportunities

The Governing Body recognizes that CCNH may need to capitalize upon
nontraditional business opportunities in order to achieve its objectives or in order to
respond to competitive threats in the marketplace.

14



The policy of the Governing Body in regard to each business opportunity shall be
.!Ii' 'WIlled by. its. cQlll;ems=fbr:3i1l'!H.lN!ibillty with !he'mi'lsm eFCCHH lI:ftd vtiIlR:Iie
business opportunity's fit with CCNH. Therefore, the CCNH must, at all times, remain in
a position to control or to direct these concerns and shall not participate in a venture where
it is a minority shareholder or a limited partner absent satisfactory evaluation of these
concerns and consent of the CHAMPAIGN COUNTY Board.

The minimum criteria to be used for addressing any business opportunity are:

I. Nature of the Business
The business opportunity should be health-related and fit with the Strategic Plan or
represent an interest vital to CCNH. The objectives of the business venture must be
clearly delineated before further analysis.

2. Ethical Principles
The business opportunity must not compromise CCNH's mission or values
statement.

3. Conflicts ofinterest
The business opportunity should not present undisclosed conflicts of interest to
Directors, physicians, employees, or community leaders.

4. Service Area
The business opportunity should be in the immediate service area or
demonstrate sufficient management capability to function effectively in another
location.

5. Business Risks
The business opportunity must receive a full management work-up following
management's standards for Data Requirements for Internal Proposals and
Projects.

6. PhysicianlHospital Impact
Impact on physicians and hospitals must be fully evaluated. Broad based support
is highly desirable for any venture.

7. Competition
The business or market plan for the opportunity should identify the competitors and
the effect marketplace competition will have on CCNH.

8. Organization and Management
The legal and management structure must be fully detailed and must include an
assessment of the management capabilities required for success.

K. Director Orientation and Education
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All new Directors shall receive an orientation to CCNH that is to be conducted by the
_C,: :1\,lnlinisll-av-Q-...ld,tlm:t"ls,m,lllGlu@g;-mnltlitlitlmm;~EBllf911e\\4l'lg"gl€'m~1t:l'€l'fGIBNHJs

operations:

1. Legal Organization
County Board
CHAMPAIGN COUNTY NURSING HOME CCNH
Foundation/Auxiliary Organization

2. Bylaws
Justice & Social Services Committee

3. Governing Body Policies

4. Organization& Plans

5. Annual Financial Statements

6. Administrative and Persmmel Policies

7. Community Standing
Customer Surveys
Community Surveys Service
Needs

8. Major Management Practices
Planning Budgeting Finance
Controls
Reimbursement Issues
Government Regulation

9. Ouality Assurance Activities

10. Accreditation Status and Issues

11. Facility Tour

All Directors shall receive the BoardlDirector Orientation Manual containing specific
documents relating to the operation ofCCNH. The manual is updated periodically and is
given to all Directors so that they may possess current information regarding CCNH.
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NAME:

DATE:

ORIENTED BY:

REVIEWED:

1.

2.

Legal Organization
County Board
CHAMPAIGN COUNTY NURSING HOME
CCNH Foundation/Auxiliary

Bylaws

Justice & Social Services Committee

3. Governing Body Policies

4. Organization & Plans

5. Annual Financial Statements

6. Administrative and Personnel Policies

7. Community Standing
Customer Surveys
Community Surveys
Service Needs

8. Major Management Practices
Planning
Budgeting
Finance
Controls
Reimbursement Issues
Government Regulation

9. Quality Assurance Activities

10. Accreditation Status and Issues

II. Facility Tour
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III. ORDINANCES OF THE COUNTY BOARD

(As they pertain to CCNH)

Ordinance No. 323 Establishing Champaign County Purchasing Policy
Ordinance No. 529 Establishing Nursing Home Personnel Policy

Ordinance No. 805 - Equal Employment Ordinance
Ordinance No.652 - Ordinance Establishing Information Technology Resources Policy and Procedures

Ordinance No. 780 Establishing Champaign County Travel Regulations
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CHAMPAIGN COUNTY NURSING HOME ORGANIZATIONAL CHART

January 2008
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ATTACHMENTS GIVEN
TO THE COMMITTEE

AT THE MEETING

JUSTICE & SOCIAL SERVICES
COMMITTEE

JANUARY 7,2008

Contents:

1. Head Start Health & Disabilities Report and
Reauthorization Information - Agenda Item VIII A

2. Juvenile Delinquency Grants Status Report - Agenda
Item IXA

3. Alan Nudo's Suggested Changes for the Bylaws of the
Board of Directors, Champaign County Nursing Home ­
Agenda Item X B



CHAMPAIGN COUNTY HEAD START/EARLY HEAD START
1/7/08

MANAGERS MEETING
HEALTH AND DISABILITIES REPORT

Number of children new to services (entered after 9/1/07)
EHS = 26
HS = 225

45D Rav euulrements
Screening/Exam Complete IncompletelData Not

Entered/Overdue
Developmental Screenings

• EHS • 21 (81%) • 5 (19%)

• HS • 207 (92%) • 18 (8%)
Social/Emotional Screenings

• EHS • 23 (88%) • 3 (12%)

• HS • 214 (95%) • 11 (5%)
Hearing Screenings

• EHS • 16 (61%) • 10 (38%)

• HS • 168 (75%) • 57 (25%)
Vision Screenings

• EHS • 16 (61%) • 10 (38%

• HS • 165 (73%) • 60 (27%)

ts90 D Rav equiremen
Screening/Exam Complete Incomplete/Data Not

Entered/Overdue
Dental

• EHS • 15 (58%) • 11 (42%)

• HS • 204 (91%) • 21 (9%)
Immunizations
EHS

• Complete • 26 (100%) • 0

• Up to Date • 3

• Overdue • 26

• Exception Waiver • 0
Immunizations
HS

• Complete • 220 (98%) • 5 (2%)

• Up to Date • 3

• Overdue • 36

• Exception Waiver • 0
Preventive Care (Cleanings
& Fluoride)

41 (18%)• HS • 184 (82%) •
Well Child Exams

• EHS • 22 (85%) • 4(15%)

• HS • 208 (92%) • 17 (8%)



CHAMPAIGN COUNTY HEAD START/EARLY HEAD START
1/7/08

Number of children new to services (entered after 9/1/07)
EHS = 26
HS = 225

Insurance
Program Medicaid Private Not Marked

Insurance
Insurance

• EHS • 20 (77%) • 3 (12%) • 5 (19%)
Insurance

• HS • 196187%) • 16 (7%) • 17 (8%)

Total Currently Attending
EHS = 77
HS = 406

Total for Program Year
EHS = 97
HS = 441

DiaanosedOisabilities CurrentEnrOlll11ent TCltalEnrCllhnent
Autism • EHS= 0 • EHS= 0

• HS= 1 • HS = 2
BlindNisually Impaired • EHS= 0 • EHS = 0

• HS = 1 • HS= 1
Deaf/Hearing Impaired • EHS =0 • EHS = 0

• HS= 0 • HS=O
Developmentally Delayed • EHS = 3 • EHS = 3

• HS=4 • HS =4
Health Impairment • EHS = 0 • EHS = 0

• HS = 0 • HS = 0
Multiple Disabilities • EHS=O • EHS= 1

• HS=6 • HS =6
Orthopedic Impairment • EHS = 0 • EHS = 0

• HS= 1 • HS= 1
Speech/Language • EHS=2 • EHS=4

• HS = 35 • HS = 37
Traumatic Brain Injury • EHS =0 • EHS=O

• HS = 0 • HS = 0
Total • EHS = 5 (6%) • EHS = 8 (8%)

• HS = 48 (12%) • HS=50(11%)



Head Start Reauthorization - Attachment

Head Start Reauthorization
[Attachment for Information Memorandum] ACF-IM-HS-08-01

Abstract

Page 1 of5

On December 12, 2007, President Bush signed "Improving Head Start for School Readiness Act of
2007" reauthorizing the Head Start program. Public Law 110-134 authorizes Head Start through
September 30, 2012. This law contains significant revisions to the previous Head Start Act. Attached
is an Information Memorandum that contains some of the major requirements in this Act that have
an impact on Head Start programs.

(Please note that the following discussion contains only those changes to the Head Start Act that
the Office of Head Start believes to be the most relevant to Head Start programs. This is not a
complete list of all changes. The changes discussed below are grouped into several general
categories.)

Definitions

Definitions have been added for the terms deficiency, limited English proficient, professional
development and unresolved area of noncompliance, among others.

Grantee designation

Financial assistance is available to Head Start grantees for a period of five years.

There will be a review panel established by the Secretary to develop a process to determine which
Head Start grantees will, at the end of their five year designation as a Head Start agency, be given
another five year designation non-competitively and which will need to compete for such a
designation.

Funding allocation formula

The formula regarding the allocation of funds has been significantly revised and is as follows:

The first requirement is that each grantee be given its on-going base funding level (unless the
appropriation for a fiscal year is less than the previous fiscal year, in which case each grantee's
funding level would be reduced proportionately). If the fiscal year appropriation is greater than
that appropriated in the previous fiscal year, the increase will be used as follows:

• 2'12-3% of the increase will be used for Head StartjEHS training and technical assistance
(TjTA) activities. At least half of the TjTA funds must be awarded directly to grantees, at
least one quarter must be used to establish a state-based TjTA system and the remaining
funds shall be used at the Secretary's discretion.

• Grantees will get a cost-of-living increase, up to, but not to exceed, the previous fiscal year
increase in the Consumer Price Index - Urban (CPIU).

• American IndianjAlaskan Native and Migrant/Seasonal Head Start programs will both
receive up to $10 million (or 5% of the funding increase, whichever is less) for purposes of
expanding enrollment. (The only exception to this is if the fiscal year appropriation increase
would not permit a COLA increase equal to at least half of the prior year increase in the
CPIU, in which case no expansion funds would be made available.)

1 1"7/'1(\()Q



Head Start Reauthorization - Attachment Page 2 of5

If there are still additional funds available after allocating any funding increase for the purposes
discussed above:

• 40% of the remaining funds would be allocated for quality improvement purposes
• 45% of the remaining funds would be allocated for expansion, with Head Start and Early

Head Start sharing equally in the allocation of expansion dollars
• 15% of the remaining funds would be used to fund the State Advisory Councils

(The allocation of both the quality funds and the expansion funds is discussed in more detail in
Section 640 of the Head Start Act.)

Monitoring

The time period for correcting non-compliance findings is 120 days.

Monitoring reviews no longer have to be led by a Federal Team Leader.

Monitoring reviews will include "interrater reliability checks to ensure quality and consistency
across and within regions".

(Other changes to the monitoring system that reflect new or revised statutory requirements will be
developed over the next several months and will be incorporated into the FY 2009 monitoring
protocol. Head Start agencies will be informed of those changes later this year.)

Head Start's target population

Homeless children are categorically eligible for Head Start and the Secretary is to promulgate
regulations assuring such children are "prioritized for enrollment."

Subject to the specifics of the implementing regulations, grantees may propose to:

• Serve up to 35% of their enrollment from children whose families' incomes are between
100%-130% of the poverty line

• Convert current pre-school age slots to infant and toddler age slots

Each Head Start program must assure that 10% of its enrollment will be of children with
disabilities. (A waiver of this requirement may be granted for a period of up to three vears.)

Certain special pay and allowances paid to members of the Uniformed Services are not to be
included in determining Head Start eligibility.

Grantee administration, management and governance

Each Head Start agency Will, at least once every year, conduct a comprehensive self assessment of
its effectiveness and progress in meeting program goals and objectives and in complying with the
Head Start Program Performance Standards. Agencies will also be required to develop
improvement plans to strengthen those areas that have been identified as needing improvement.

Head Start agencies shall develop procedures for on-going monitoring.

httn://eclkc.ohs.acf.hhs.gov/hslclProgram%20Design%20and%20ManagementIHead%20St... 1/7/2008



Head Start Reauthorization - Attachment

Head Start agencies will report their enrollment on a monthly basis and will, under certain
conditions, be subject to funding reductions for failure to substantially maintain their funded
enrollment.

Specific roles and responsitJilitiesof the Governing Body and the PoliCy Council are delineated.

Page 3 of5

Each Head Start agency's governing board shall have at least one member who has a background
and expertise in accounting or fiscal management; one who has a background in early childhood
development and one who is a licensed attorney. (Elective boards may be given an exception to
these requirements.)

Every Head Start grantee must submit annually to HHS a complete accounting of its administrative
expenses.

Every Head Start grantee must submit to HHS a copy of its audit management letter and any audit
findings that relate to its Head Start program.

Every Head Start agency shall publish and make available to the public, at least once a year, a
report on the operations of its Head Start program, including information on funding, enrollment,
health services, parent involvement and monitoring.

Head Start program must obtain parental consent for any "non-emergency intrusive physical
examination".

Each Head Start agency must assure that any curricula used in its program is based on
scientifically valid research and is age and developmentally appropriate.

HHS will describe the obligations of a Head Start grantee to its delegate agency(ies).

Staff qualifications and training

All EHS teachers shall, by September 30, 2010, have, at a minimum, a CDA credential.

Standards will be established by HHS for Head Start home visitors and family workers.

At least 50% of Head Start teachers, nation-wide, must, by September 30, 2013, have a BA or
advanced degree in early childhood education or a related degree with experience teaching pre­
school age children.

All Education Coordinators must, by September 30, 2013 have a BA or advanced degree in early
childhood education or a related degree with experience teaching pre-school age children.

All Head Start teacher assistants must, by September 30, 2013, have at least a CDA credential or
be enrolled In a program leading to an associate or baccalaureate degree or be enrolled In CDA
credential program that will be completed within two years.

All Head Start agencies must submit an annual report to HHS on their progress in meeting the
above degree and credentialing requirements

All Head Start teachers must, by October 1, 2011, have at least an AA degree in early childhood
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Head Start Reauthorization - Attachment

education or a related field with pre-school teaching experience or have a SA degree and been
admitted into the Teach for America program.

(Waivers to the above staffing requirements may, in certain situations, be granted by HHS.)

All Head Start teachers must attend at least 15 hours of professionai development each year.

Page 4 of5

Head Start teachers who receive financial assistance from Head Start to enroll in college courses
must agree to work in Head Start for at least three years or repay a prorated amount of their
financial assistance.

Each Head Start agency shall develop a professional development plan for all full-time employees.

Studies

HHS shall conduct a study of the status of limited English proficient children and their families
participating in Head Start programs.

HHS shall conduct a study of the extent of unmet need for American Indian/Alaskan Native
children and families and for Migrant and Seasonal farm-worker children and families.

HH5 shall conduct a study of the preparedness of Head Start programs to appropriately respond to
large scale natural emergencies.

Enrollment/program options

HHS will develop the following rules/policies:

• How grantees may request authority to operate a locally designed model that will better
meet the needs of its community;

• How grantees may propose to convert current part-day, part-year slots to full-day, full-year
slots;

• How grantees may propose to reduce their funded enrollment in any year in which the
appropriation is not sufficient to allow grantees to maintain current levels of service.

Standards/Measures

HHS will review and, as appropriate, revise the Head Start Program Performance Standards.

HHS will, using the study of the National Academy of Sciences on Developmental Outcomes and
Assessments for Young Children, provide guidance to Head Start agencies on the use of
scientifically-based measures.

Collaboration/Coordination

Head Start agencies shall collaborate with local educational agencies and shall work to assure an
orderly transition of Head Start children into kindergarten (or, if appropriate pre-K).

Head Start agencies shall enter into a memorandum of understanding with the appropriate agency
that manages publicly funded pre-school programs in the grantee's service area, whenever there is

htt""//rrlkr nh< "c.fhhs.Qov/hslc/ProQram%20Design%20and%20ManagementlHead%2OSt... 117/2008
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such a pre-school program in the grantees community.

The role of State Collaboration Offices will be expanded.

Page 5 of5

Each governor will establish a State Advisory Council on Early Childhood Education and Care to
assure collaboration and coordination among all the early childhood programs in the State.

Centers of Excellence

HHS shall, subject to the availability of funds, establish Centers of Excellence and designate up to
200 exemplary Head Start agencies as such centers.

See also:
Head Start Reauthorization (ACF-IM-HS-08-01)

TopA

Head Start Reauthorization. [Attachment for Information Memorandum] ACF-m-HS-08-01. DHHS/ACF/OHS. 2008.
English.

• Head Start Reauthorization
• Head Start Reauthorization - Attachment
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CHAMPAIGN COUNTY MENTAL HEALTH BOARD

CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

MEMORANDUM

DATE: January 7, 2008
MEM0J!vChampaign County Board ~ Justice and Social Services Committee
FROM: /i Peter Tracy, Executive Director
SUBJE·. Quarter Cent for Public Safety Post Detention Program ~ Status Report

Substance Abuse and Mental Health Services Administration (SAMHSA)

The past month has been heavily focused on preparation of our SAMHSA Children's
Initiative cooperative agreement application. All Quarter Cent for Public Safety Post­
Detention providers are involved in the process of completing this application. We are
working in partnership with the Illinois Department of Human Services (IDHS), Division
of Mental Health, along with youth, families, and service providers in Champaign County
with the goal of developing a Project ACCESS System of Care for the county's youth
with serious emotional disturbances. Care will be committed to making all services
accessible, culturally inclusive, and effective with special focus on African American
youth who are seriously over represented in juvenile justice, child welfare and extrusion
from schools. The deadline for completion of the application is January 8 for submission
to IDHS and February 1, 2008 to SAMHSA.

African-American youth with serious emotional disturbance are disproportionately over
represented in all child serving systems, and the child mental health system has not been
effective in addressing their needs. Our vision is a community where every child and his
or her family will have the resources to fulfill their potential for healthy and productive
lives. Our mission is to provide an integrated, seamless System of Care which is family
and youth driven, strengths based, tailored to individual needs, accountable to the people
it serves, sustainable and culturally and linguistically competent, while utilizing evidence
based interventions that are measurably effective.

Project ACCESS has relied extensively on input from families and youth during the
planning process, and all project components were influenced. The Peer Ambassadors
(our youth voice) have regularly attended Project ACCESS meetings for about two years,
and have presented at statewide and national conferences including the Federation of
Families Conference in Washington DC in November 2007. In addition to family
participation at Project ACCESS regular and planning meetings, special family
conferences have also been implemented to provide training and support family
participation.

Researchers from the University of Illinois at Urbana Champaign will conduct the local
evaluation and coordinate activities with the Child Mental Health Initiative national
evaluation.

BROOKENS ADMINISTRATIVE CENTER 1776 E. WASHINGTON STREET • URBANA, ILLINOIS 61802

PHONE (217) 367-5703 FAX (217) 367-5741



Quarter Cent for Public Safety Juvenile Post Detention Program
January 2008 Report

JDC Assignment Meetings
There was a total of 5 assignment meetings held during the period of November 27, 2007
through December 28, 2007. A total of 49 youth (unduplicated) were discussed at these
weekly JDC assignment meetings.

A list of youth that have been referred for detainment but not admitted to JDC is supplied
to the Delinquency Prevention Specialist weekly. Project ACCESS introduction letters
and brochures were sent to 12 families of youth who were released without detention
fromJDC.

Agency 11127 12/4 12/11 12118 12/28 Total
Assignments Assignments

During
Reporting
Period

Aeenev/Proeram
BlOC I I I I 0 4
CCDOP 0 0 0 0 0 0
DMBGC-JUMP I 0 1 0 0 2
FAP 0 0 0 0 0 0
MHCC-CC 0 0 0 0 0 0
MHCC-JJCC 1 0 0 0 0 1
PCHS 1 2 2 0 1 6
SASS 0 0 0 0 0 0
Total Assigned 4 3 4 1 1 13
Youth

Otherwise
Connected
Youth

Project ACCESS 3 1 3 2 4 13
MHCC-MHJJ 2 0 0 2 1 5
DCFS 1 I 1 0 2 5
Engaged in TX 0 0 0 0 0 0
!DOJJ 2 I 0 0 1 4
Total Otherwise 8 3 4 4 8 17
Connected
Youth

Youth Not
Assiened

Mailing 0 0 0 I 0 1
010 Couotv 3 I 0 0 0 4
Declined 0 2 0 0 I 3
Case Dismissed 0 0 0 0 0 0
Adult 0 0 0 0 1 1
Total Youth Not 3 3 0 1 2 9
Assigned

Total # of 15 9 8 6 11 49
\ Youth
, Discussed



Care Coordination Working Group

The Care Coordination Working Group continues to meet and address goals established
for this fiscal year, This group is led by Karen Simms (Mental Health Center) and the
Delinquency Prevention Specialist. This is a sub group established from Project
ACCESS to begin addressing the issues of family engagement and establish a universal
way of working with clients. Members of this group also include the Project ACCESS
administrator, all Quarter Cent Funded agencies who participate in the JDC pilot
program, and all other agencies that provide care coordination to youth assigned at JDC
meetings. Both project coordinators and direct line staff attend these meetings. The
group did not meet formally during this reporting period. The members of the group did
attend a 7 hour training titled Coming Full Circle: Wraparound Essentials. The Peer
Ambassadors and one Project ACCESS parent were also in attendance. The training
highlighted the history or wraparound, interagency collaboration, building wrap plans,
and engagement. There was a panel presentation where members in the community
shared their experience with wraparound in Champaign County. There was also a set
interactive workshops where participants had a chance to work in groups and compose
wrap teams and care plans based of case scenarios.

Delinquency Prevention Specialist Meetings and Activities

November 26, 2007: Ms. Rollins and Stuart Broz met with Regina Parnell and Barb
Daley of Regional Office of Education (R.O.E.) to discuss collaboration between Project
ACCESS and R.O.E. Since all of the agencies participating on the Truancy Review
Board (Don Moyer Boys and Girls Club Jump, Mental Health Center Community
Connections, Catholic Charities Youth Intervention Program, and Lutheran Social
Services Promoting Positive Change) are all Project ACCESS partners, the opportunity
for collaboration was apparent. There currently was no process established for
monitoring the recommendations of the board, and school social workers and truancy
workers who referred the families to the board could not commit to do so. It was agreed
that all youth who go before the truancy review board would be staffed at the Tuesday
JDC meetings and assigned to a Project ACCESS care coordinator for monitoring and
resource linkage.

December 4, 2007: Ms. Rollins and Stuart Broz met with Champaign Urbana Public
Health administrative staff regarding Project ACCESS and collaboration opportunities.
As the project expands, the group would like to look at ways to incorporate physical
health and well-being along with mental health. An opportunity for collaboration on
social marketing was also discussed. It was agreed that a member Public Health would
regularly attend Project ACCESS meetings.

December 6-10, 2007: Ms. Rollins accompanied Karen Simms and 7 Peer
Ambassadors to Washington, D.C. to attend the Federation of Families National System



of Care Conference. The Peer Ambassadors presented a workshop at the conference on
their results from the focus groups held at JDC.

December 12, 2007: Ms. Rollins met with Connie Kaiser to begin revamping the
recidivism data collection process. In order to track recidivism more productively and
accurately broken down by significant demographic information, another collection
process and reporting procedure was needed.

December 13, 2007: Ms. Rollins participated III a Regional Office of Education
Truancy Review Board hearing.

December 14, 2007: Ms. Rollins attended a Quarter Cent Admin meeting held at JDC.

December 17, 2007: Ms. Rollins attended and the CUAP staff attended a seminar
focusing on poverty and human rights in Illinois.

December 18, 2007: Ms. Rollins attended Coming Full Circle: Wraparound Essentials
training held at the Mental Health Center.

December 18, 2007: Ms. Rollins attended A Project ACCESS meeting held at
Champaign Public Health.

December 27, 2007: Ms. Rollins met with Mary Vita regarding 2nd quarter reports and
Project ACCESS enrollment.

January 3, 2008: Ms. Rollins met with all the juvenile probation officers to reflect on
Project ACCESS programs participating in the pilot.

SAMHSA Application:
Ms. Rollins has played an active role in the preparing of the RFA for SAMHSA. She has
worked closely with the Project ACCESS administrator and a special grant writing team
to ensure a high quality application. The following are dates during this reporting period
Ms. Rollins attended SAMHSA related meetings:
November 30, 2007: Ms. Rollins attended a Project ACCESS directors meeting. The
group met with Tanya Anderson, M.D. (Illinois Department of Human Services) who
will serve as a principle investigator if the SAMHSA cooperative agreement is granted.
The meeting was held to discuss the state's expectations for the application and to
develop a timeline for the application submittal.
December 4,5,12,13,19, 2007and January 3, 2007: Ms. Rollins attended SAMHSA
grant writing team meetings.
December 13, 2007: Ms. Rollins, Stuart Broz, and three other grant writing team
members attended CARE3 to get input on the educational component of the application.
December 14, 2007: Ms. Rollins met with Stuart Broz, Peter Tracy, and Marc Driscoll
to discuss progress on application.



champaign county board
notes/or

justice & social services committee
January 7, 2008 7:00 p.m.

nursing bome bylaws notes:
o page 2, article iii, section 2: stronger profile ofb of d composition ~ healthcare,

financial/banking, accounting, social services, personnel, marketing/sales
o page 5, article v, section 7: does the administrator go to the board for "major

decisions" discussion?
o page 5, article v, section 8: would like to see the operating officer come from

another area other than the nursing home assistant administrator ~ paid board
director? Cheerleading position & confidant

o page 6,article vi, section 5: b of d should have an annual budget prior approved by
county board

o page 7, article vii, section 2: add verbiage after the word "Home", "on a breakeven
or profitable basis"; add to activities (e) "periodic review of budget vs. actual revenue
& expenditures and economic viability of all of the above activities on a periodic
basis

o page 8, article x, section 1: verbiage changes to "administrator" for consistency in
the descriptions

o page 8, article x , section 2: with compensation
o page 8, article x , section 4: change "annual" to "quarterly"

board or directors policy book notes:
o page 3, roman numeral i: add to mission statement at end of paragraph, "ccnh shall

operate in a profitable financial framework, in a competitive manner associated with
'for profit' nursing homes."

o page 3, roman numeral ii: under the four primary functions, change "financing" to
"financial viability"

o page 5, roman numeral ii a.: champaign county nursing home responsibilities of the
governing body: change "financing" to "financial viability" and add d. "to insure
revenues and expenditures are balanced and monitor any shortfall of revenues and
excesses of expenditures

o page 6, roman numeral ii b.: rewrite description ofb of d selection in paragraph 2 to
be consistent with by laws recommended changes, page 2, article iii, section 2

o page 6, roman numeral ii b.: paragraph three, change from "absence of two years"
to absence of "one year to be consistent with by-laws page 2, article iii, section 4

o page 12, roman numeral ii d.: paragraph I, take out "chairperson" and replace with
"chair" to be consistent with description in by-laws on page 4

o page 12, roman numeral ii d.: paragraph 2, add the words "after operating and
capital budget" "versus actual"

o page 12, roman numeral ii e.: paragraph I, verbiage changes to "administrator" for
consistency in the descriptions

n page 19, champaign county nursing home organizational chart: add box to chart
for "operating officer" in between "nursing home administrator" and assistant nursing
home administrator


