








Champaign County
Job Description

Job Title: Case Manager
Department: Children's Advocacy Center
Reports To: Executive Director
FLSA Status: Exempt
Prepared Date: April, 2004

SUMMARY Works through local agency and service providers to facilitate investigations, medical and
treatment referrals, and ongoing legal proceedings to support child victims of sexual and serious
physical abuse and their families.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may be
assigned.

Works with agencies and service providers to facilitate case coordination and information sharing.

Refers child victims and their families to appropriate community agencies such as crisis intervention;
legal advocacy; counseling agencies for medical, mental, physical, social and educational needs.

Maintains case records and provides assistance with appropriate documentation.

Works closely with law enforcement agencies, schools, health, and welfare agencies.

Assists with prevention/education curriculum development and presentations.

SUPERVISORY RESPONSIBILITIES May provide some direct supervision to interns and
volunteers.

QUALIFICATIONS To perform this job successfully, an individual must be able to perform each
essential duty satisfactorily. The requirements listed below are representative of the knowledge, skill,
and/or ability required.

EDUCATION and/or EXPERIENCE Bachelor's degree (B.A.) from a four-year college or university
and a major in social work or a related field. Previous experience in criminal justice, human services and
professional training in child abuse is recommended.

LAc"lGUAGE SKILLS Ability to read and interpret documents such as law enforcement reports,
government or agency regulations and legal interpretations. Ability to write reports and business
correspondence. Ability to speak effectively before individuals, public groups and employees of the
organization.

MATHEMATICAL SKILLS Ability to calculate figures and amounts such as discounts, interest,
commissions, proportions and percentages.

REASONING ABILITY Ability to solve practical problems and deal with a variety of variables in
situations where only limited standardization exists. Ability to interpret a variety of instructions
furnished in written, oral, diagram, or schedule form.
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CERTIFICATES, LICENSES, REGISTR.\TIONS As required.

PHYSICAL DEMA.l"DS The physical demands described here are representative of those that must be
met by an employee to successfully perform the essential functions of this job. While performing the
duties of this job, the employee is frequently required to stand; walk; sit; use hands to finger, handle or
feel; reach with hands and arms; and talk; or hear. The employee must occasionally lift and/or move up
to 25 pounds. Specific vision abilities required by this job include close vision and distance vision.

WORK ENVIRONMENT The work environment characteristics described here are representative of
those an employee encounters while performing the primary functions of this job. Normal office
conditions. Occasionally will do home or on-site visits. The noise level in the work environment is
usually moderate.
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CHAMPAIGN COUNTY CHILDREN'S ADVOCACY CENTER
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Memorandum

To:

cc.
From:

Date:

Re:

Policy Council, Regional Planning Commission, Justice and Social

Services Committee

Head Start/Early Head Start Staff

Kathleen Liffick, Head Start Director

January 23, 2008

December and January Management Report

As is standard each year, there was no Policy Council business meeting during
December due to the holidays.

•:. I appreciate the attendance of the many Policy Council and governing
body members that attended the Policy Council Orientation and Shared
Governance training session held in December or the "make-up" session
in January.

Head Start Performance Standards require training for Policy Council and
governing body members. Further, Head Start is such a comprehensive
program that there is significant background information which is easier to
cover outside the standard meeting times.

I have also been conducting weekly training sessions with our new
executive director and the Regional Planning Commissioner newly
appointed to the Policy Council.

.:. After much deliberation among executive management and Head Start
managers, we have decided to decline this year's expansion of Illinois
State Board of Education (ISBE) Preschool for All Children funding. The
ISBE Early Childhood office would not allow us to implement the grant as
we submitted it. We informed them that we felt our original proposal
would have provided the most benefit to the most children and therefore
we were declining the expansion grant.

.:. I regret to inform you that we have received word that Community Day
Care is closing as of March 1, 2008. We partner with Community and
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January 28, 2008

have about 20 enrollments there, We will be working with families to find
alternative child care that meets their needs.

•:. In December, the union stewards and managers held a Labor­
Management meeting. Topics discussed included: Articles 15.02 Health
and Life Insurance and 9.07 Wages of the contract, preparation for the
upcoming Federal review, December 21 st in-services, printing benefit
accrual reports, meeting times and transporting children in personal
vehicles. Additional items were on the agenda, but were not discussed
due to time constraints.

•:. In mid-December, management held an information meeting for any
bargaining unit staff interested in attending. The meeting covered the
Articles 15.02 and 9.07 discussed in the Labor-Management meeting. At
the Labor-Management meeting, the union requested that management
provide a presentation about these two articles for the entire Champaign
County Head Start bargaining unit staff.

The presentation covered that, as of December 1, 2007, the Regional
Planning Commission (RPC) instituted an increase to the employee's
portion of the health insurance premium. The information meeting for the
bargaining unit staff was to explain the application of the two contract
articles in regard to the RPC's change in the employee portion of the
health insurance premium. About 20 staff attended the presentation .

•:. On January 8th
, RPC Executive Director Cameron Moore, Human

Resources Director Mary Hodson and I participated in a telephone
conference about the recent Head Start reauthorization. The
Chairperson's report at the meeting will cover this information. I am
attaching the national Office of Head Start's announcement to this report .

•:. Champaign Site Manager Hollie Ronk successfully submitted a grant
application to Child Care Resource Services. The $250 funding will cover
the fee we must submit to the National Association for the Education of
Young Children for the accreditation application for the Champaign site.
Once the application is approved, Champaign can submit it documentation
packet.

Champaign has completed all but a couple of classroom observations for
their documentation packet. After reviewing the documentation packet,
the NAEYC accreditation office will send a validator to observe the center
in order to verify the submitted reports.
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January 28, 2008

Hollie also relates that, using a Berenstein Bears book, the U of I
Extension Office conducted a lesson with children on appropriate ways
(and amount) of watching television. Country Side School came to the
center to present a play of Cinderella. Children were able to participate in
the play.

•:. Off-Site Programs Manager Michael Hogue has been working on securing
donations from EI Torero restaurant for dental services. He has also
completed education file reviews for the enrollments at our partner Marilyn
Queller Child Care Center. He has also conducted observations at our
partner Community Day Care. After these activities, Michael met with
each center's director to provide feedback.

•:. Family Services Manager Kari May also completed file reviews for Marilyn
Queller and Community Day Care - her review was of Family Services
activities and recordkeeping. Kari gave the specific staff feedback on the
review of family services and staff are to complete corrective action within
30 days.

Kari also reports that, since she is relatively new to her position, our
assigned (by the Regional Office) training consultant has provided her
training on conducting the annual community assessment. These
consultants are available to every Head Start or Early Head Start program
on a variety of topics.

Even though Kari and Education Support Specialist Lynn Watson had
already been working on this year's community assessment, Kari found
the training helpful as they completed the process. You will find the draft
2007-2008 Community Assessment attached to this report.

•:. Savoy Site Manager Shaundra Ceaser has been conducting education file
audits as well at her site. Head Start Performance Standards require on­
going monitoring of service delivery and documentation so we may ensure
the quality of programming. These file audits serve as part of the staff
evaluation process as well.

Shaundra also reports that the U of I Extension Office has provided health
and nutrition activities for the Savoy classrooms.

•:. Transportation/Facility Manager Ollie Caston reports that bus drivers
completed CPR and First Aid classes in December. Licensing standards
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require at least one person at each site has this training, We provide the
training to a few people at each site,

.:. Child Development Services Manager Kelly Russell is, among lots of other
activities, preparing for the Illinois State Board of Education audit of our
Pre-K and Preschool for All programming,

As part of her responsibilities, Kelly has the task of planning the bulk of the
in-service training for education staff, Kelly meets with a small group of
staff and managers to plan these events,

Kelly attended a number of site biweekly meetings this month, The site bi­
weekly meetings are an important part of our ensuring supervision,
communication and quality in our program,

Kelly also reports that we have several projects underway:
the U of I Dept of Special Education is going to conduct several
sessions for parent education at the Champaign center
a U of I graduate student is conducting a project with Rantoul to
determine how children incorporate good TV programs into
their play
a local dance teacher is writing a grant to visit classrooms to
share creative movement activities with children and staff,

Further, Kelly states that the Preschool for All classroom staff continue
monthly meetings with the consultant we have hired, We developed this
strategy after experiencing a high turnover of certified teachers last year.
The consultant provides support to these staff who are generally either first
or second-year teachers,

.:. Special Services Manager Brandi Granse states that the recent Child­
Adult Care Food Program (CACFP) audit went well with only a couple of
non-compliances, She submitted the corrective action plan last week,

Brandi is currently working on the menus for the February through May,
Head Start Performance Standards require adherence to Child-Adult Care
Food Program regulations plus ensuring that children receive low-fat, low­
sugar and low-sodium meals,

Brandi continues follow up for children who have a delay or disability and
is completing the referrals for two children for whom we have recently
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identified concerns. Head Start Performance Standards require that we
coordinate with the local school districts or the Early Intervention system,
depending on a child's age, when we have identified concerns about a
child's development or a child has an Individualized Education Plan or
Individualized Family Services Plan.

•:. Family Services Manager Kari May and Brandi have been working closely
to provide training for our two new Family Advocates. Additionally these
service area managers have conducted file audits for health and
disabilities services and provided feedback to staff for corrective action.

Kari and Brandi have started including the site managers in the monthly
Family Support team meetings. This will help ensure site managers can
guide teaching staff in their contribution to family services and Family
Advocates can contribute to child development services.

•:. Education Support Specialist Lynn Watson presented a workshop about
autism to the Family Home Child Care providers this month. She also
reports that she has 11 children for whom she is now providing weekly
counseling. Generally the sessions are about 15 to 20 minutes in length.
Lynn keeps parents up-to-date about their child's progress and parents
control the number of counseling sessions their child receives.

Lynn is helping with the U of I Department of Special Education parenting
workshops in the next few weeks as well as working on two grants for
submittal by March. One grant is our annual request to the Champaign
County Developmental Disabilities Board and the other is a new grant for
providing shade structures on our Champaign playground.

•:. Site Manager Edwina Caldwell has completed reviewing the personnel
files of the Rantoul teaching staff to ensure documentation is complete for
staff qualifications, training and other required personnel data. Edwina
also reports working with the Preschool for All staff in preparation for this
program's audit next week. In accordance with the recent Head Start
reauthorization, Edwina has identified staff who need to start working on
their Child Development Associate certification .

•:. Attached you will find the Enrollment and Attendance for Day 1 and Day
30 report that we submitted to the Regional Office. The report also
includes the number of children on the waiting list for these dates.
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.:. Please recall that we are allowed to count in our enrollment any openings
that are less than 30 days, As of January 18th

, we have four openings that
have exceeded 30 days.

Site/Option Funded Current
Enrollment Enrollment

CECC (HS + EHS) 60 60

Rantoul (HS + EHS) 104 104

Savoy 162 162

Urbana 36 36
Home base (HS + EHS) 48 44
Pregnant Moms 13 14

Coliaboration(HS + EHS) CC 71 70
Pre-K 34 34

TOTAL 528 524
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CHAMPAIGN COUNTY HEAD STARTIEARLY HEAD START
1/7/08

HEALTH AND DISABILITIES REPORT

Number of children new to services (entered after 9/1/07)
EHS = 26
HS = 225

45 Day Requirements
I Screening/Exam I Complete Incomplete/Data Not
I . Entered/Overdue

Developmental Screenings

• EHS I • 21 (81%) • 5 (19%)I
I• HS • 207 (92%) • 18 (8%)

Social/Emotional Screenings
I

I,
I

• EHS 23 (88%) 3 (12%) I• • ,

• HS • 214 (95%) • 11 (5%)
Hearing Screenings

• EHS
I

• 16 (61%) • 10 (38%)

• HS • 168 (75%) • 57 (25%)
Vision Screenings

• EHS • 16 (61%)
I

• 10 (38%

• HS • 165 (73%) • 60 (27%)

90 D Ray equlrernents
Screening/Exam Complete Incomplete/Data Not

IEntered/Overdue ,
Dental

• EHS • 15(58%) • 11 (42%)

• HS • 204 (91%) , • 21 (9%)
Immunizations
EHS

• Complete • 26 (100%) • 0

• Up to Date • 3

• Overdue • 26

• Exception Waiver • 0
Immunizations,
HS

• Complete • 220 (98%) • 5 (2%)

• Up to Date • 3

• Overdue • 36

• Exception Waiver • 0
Preventive Care (Cleanings

I I& Fluoride)

• HS • 184 (82%) • 41 (18%)
Well Child Exams

• EHS

I
• 22 (85%) • 4 (15%)

• HS • 208 (92%) • 17 (8%)
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CHAMPAIGN COUNTY HEAD STARTIEARLY HEAD START
1/7/08

Number of children new to services (entered after 9/1/07)
EHS = 26
HS = 225

Insurance
I Program Medicaid Private Not Marked
i Insurance
I Insurance I,

20 (77%) 3 (12%) 5 (19%)I • EHS • • • ,,
I Insurance I

196 (87%) 16 (7%) 17 (8%) II • HS • • •

Total Currently Attending
EHS = 77
HS = 406

Total for Program Year
EHS = 97
HS = 441

Diagnosed Disabilities Current Total to Date
Autism • EHS =0 • EHS = 0

• HS = 1 • HS=2
BlindNisually Impaired • EHS = 0 • EHS = 0 ,

• HS = 1 • HS = 1
Deaf/Hearing Impaired • EHS = 0 • EHS = 0

• HS = 0 • HS=O ,

Developmentally Delayed • EHS=3 • EHS = 3

• HS =4 • HS=4
Health Impairment • EHS = 0 • EHS = 0

• HS = 0 • HS = 0
I Multiple Disabilities • EHS = 0 • EHS = 1

• HS = 6 • HS = 6
Orthopedic Impairment • EHS= 0 • EHS = 0

• HS = 1 • HS = 1
Speech/Language • EHS = 2 • EHS =4

• HS = 35 • HS = 37
Traumatic Brain Injury EHS = 0 EHS = 0 I• •

I• HS = 0 • HS = 0
Total

I
• EHS = 5 (6%) • EHS = 8 (8%)

• HS = 48 (12%) • HS=50(11%)
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CHILD DEVELOPMENT SERVICES REPORT
JANUARY 2008

Child Outcomes

Teaching staff are gearing up for the "winter" checkpoint which will be due at the
end of February. Home visits are scheduled for February 14th _15th

Staff Training

According to the site managers, December 21st in-service was a success. Some
of the highlights of the day included at Savoy, staff discussed a "gossip" article
from the Young Child journal and role played actual issues that have occurred at
their site. At Rantoul, staff played Family Feud with questions from the Federal
review protocol.

Each site classroom team met with their site managers to discuss the Fall Child
Outcomes data from their individual classrooms and came up with activities to be
implemented.

A Quality and Professional Development Meeting is planned for Wednesday
January 16th at CECC to discuss the Employee Recognition event which will be
held on March zo".

Jeanette French, Conscious Discipline trainer, will be here on March 19-20 to
conduct classroom observations and staff training.

Child Development Tracking (as of January 1, 2008)

• ASQ's complete - 489

• Fall Parent Teacher conferences completed - 449

• Fall Parent teacher conferences attempted - 17

• Initial Home Visits complete - 481

• Initial Home Visits Attempted - 23
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Champaign County Head Start
Program Information Report

Family Services
Head Start

December 2008

- I -

Number of Families:

Employment:

Job Training/School

Education

Federal or
Other Assistance

Family Partnership

Family Services

WIC

Father Involvement

Services to
Homeless Families

Should increase as new families enter the
program

Entered at time of enrollment and does not
change for each family (number will increase
as new families enter the program)

Entered at time of enrollment and does not
change for each family (number will increase
as new families enter the program)

Entered at time of enrollment and does not
change for each family (number will increase
as new families enter the program)

Entered at time of enrollment and does
not change for each family (number will
increase as new families enter the program)

Number increases through the program year
as families (current or new) enter the FPA
process

Numbers increases through the program year
as families (current or new) receive services
listed

Number increases through the program year
as families are signed up for WIC

End of year question

Number changes as families report
homelessness

so



Champaign County Head Start
Program Information Report

Family Services
Head Start

December 2008

Family & Community Partnerships
I Number of Families

394' Total number of Head Start Families
Of the total number of families, the number of two-parent 84
families
Of the total number of families, the number of single-parent 310
families
Employment I
Of the number of two-parent families, the number of families ,

I which:
Both parents /quardians are employed 10

One parenUguardian is employed 32
Both parents/guardians are not working (unemployed, 7

retired, disabled)
Of the number of single-parent families, the number of
families in which: \

The parent/quardian is employed 148
The parenUguardian is not working (unemployed, retired, I 34

I disabled)

Job Training/School I IOf the number of two-parent families, the number of families ,
which:

Both parents/guardians are in job training or school 3
One parent/ouardian is in job traininq or school 10
Neither parenUguardian is in job training or school , 71

Of the number of single-parent families, the number of
Ifamilies which:

The parent/quardian is in job traininq or school I 34
The oarent/quardian is not in job training or school 276

,
I
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Less than hiah school araduate I 24
Hiah school qraduate or GED 95 !

Some college, vocational school, or an Associate 110
Dearee

! Bachelor's or advanced dearee 13

I Education
I Of the number of families, the highest level of education by
I the child's parent(s)/guardian(s)

Federal or Other Assistance
The number of families receiving any cash benefits or other
services under the TANF orocram 1
Total families receivina Supplemental Securitv Income (551) 25

Family Partnership Process 1

Total families participating in a family goal setting process 1108
which results in an individualized family partnership
aareement

Family Services !
Report the number of families who received the Through Head Start
followina serviced durina the operatino period or throuah referrals
Emergency/crisis intervention (meeting immediate 24
needs for food clothino or shelter) I

Housina assistance(subsidies, utilities, repairs, etc.) 14
Transportation assistance (subsidized public 29
transportation, driving parents to Policy Council I !

meetinas)
Mental Health services 4
Enalish as a Second Lanauaae (ESL) trainina 5 I

Adult Education (GED proqrams, colleoe selection) 12
Job trainina 8
Substance abuse prevention or treatment 0
Child abuse and neclect services 0
Domestic Violence services 1
Child support assistance 4
Health Education (includina prenatal education) 54
Assistance to families of incarcerated individuals 1
Parentina education 24
Marriaae education 0

I Number of families that received at least one of the
I ___ .: ___ I:_~_-I _L.._ .. _ ! r",.



I WIC Participation
Total number of families receiving services under the
Special Supplemental Nutrition Program for Women,
Infants and Children (WIC) 155

Father Involvement
Does your program have organized and regularly
scheduled activities designed to involve fathers/father No
figures in Head Start
The number of enrolled children whose fathers/father
figures participated in these activities 0

Services to Homeless Families
The total number of homeless families served during the 2
enrollment year
The total number of homeless children served during the 3
enrollment year i i

The total number of homeless families who acquired I
housinq durinq the enrollment year __J_~ ____
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Champaign County Head Start
Program Information Report

Family Services
Early Head Start
December 2008

Family & Community Partnerships
Number of Families :

ITotal number of Early Head Start Families 92 :

Of the total number of families, the number of two-parent 19 :
:
I

families
Of the total number of families, the number of single-parent I 73
families I
Employment I
Of the number of two-parent families, the number of families I
which:

Both parents /guardians are employed 2
One parent/cuardtan is employed 4

,

Both parents/guardians are not working (unemployed, 4
retired, disabled)
Of the number of single-parent families, the number of
families in which:

The parent/guardian is employed 20 i
The parent/guardian is not working (unemployed, retired, 2

Idisabled)

I Job Training/School
I Of the number of two-parent families, the number of families
i which:

Both oarents/ouardians are in lob traininq or school I 0I

One parent/guardian is in job training or school I 4
Neither parent/quardian is in iob traininc or school I 15 ,

I

Of the number of single-parent families, the number of
,

I

Ifamilies which:
The parent/guardian is in job training or school 19
The parent/guardian is not in lob traininc or school 54 I

I
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Education
Of the number of families, the highest level of education by ,

! the child's parent(s)/guardian(s)
Less than high school graduate i 20
High school graduate or GED 14 i

Some college, vocational school, or an Associate 13---1
Degree

Bachelor's or advanced decree 3

- 6 -

Federal or Other Assistance I
The number of families receiving any cash benefits or other I
services under the TANF program I
Total families receiving Supplemental Security Income (SSI) I

Family Partnership Process
Total families participating in a family goal setting process 18
which results in an individualized family partnership
a reement

1
5

I
I

Family Services
Report the number of families who received the Through EHS or
followinq serviced durinq the operatinq period through referrals
Emergency/crisis intervention (meeting immediate 4
needs for food clothing or shelter)
Housing assistance (subsidies, utilities, repairs, etc.) 2
Transportation assistance (subsidized public 2
transportation, driving parents to Policy Council
rneetincs)
Mental Health services 0
Enqlish as a Second Lanouaqe (ESL) traininq 1
Adult Education (GED programs, college selection) 0 !

Job training 0
Substance abuse prevention or treatment 0

. Child abuse and neglect services 0
Domestic Violence services 1
Child support assistance 1 !

! Health Education (including prenatal education) 4
Assistance to families of incarcerated individuals I 0
Parenting education 5 !

Marriage education 0
Number of families that received at least one of the 8
~on/it""'o.e::- lie::-f.orl '::)hl"\\JO
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IWIC Participation
ITotal number of families receiving services under the
ISpecial Supplemental Nutrition Program for Women,
I Infants and Children (WIC) 47

- 7 -

Father Involvement
Does your program have organized and regularly

Ischeduled activities designed to involve fathers/father
. f ures in Earl Head Start

I Services to Homeless Families
The total number of homeless families served during the
enrollment year
The total number of homeless children served during the
enrollment year
The total number of homeless families who acquired I
housing during the enrollment year

'in

No

o

1

1
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CHAMPAIGN COUNTY MENTAL HEALTH BOARD

CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

MEMORANDUM

DATE:
MEMO TO:
FROM:
SUBJECT:

February 4, 2008
Champaign County Board ~ Justice and Social Services Committee
Peter Tracy, Executive Director
Quarter Cent for Public Safety Post Detention Program ~ Status Report

Substance Abuse and Mental Health Services Administration (SAMHSA)

I am pleased to report the Champaign County Mental Health Board / Illinois Department
of Human Services application for a Children's Mental Health Initiative Cooperative
Agreement has been completed and sent to SAMHSA for review and hopefully, approval
for funding. If funded, this will be a $9.5M award over a six-year period. A copy of the
application abstract and narrative will be provided to the Justice and Social Service
Committee.

The collaboration and memorandum of understanding (MOU) between the Champaign
County Board and the Champaign County Mental Health Board pertaining to post­
detention services for juveniles significantly strengthen our SAMHSA application. It is a
tangible demonstration of an effort to integrate a fragmented system of care for youth
involved with the juvenile justice system and highlights how we intend to generalize this
practice to a full range of programs and services. In addition, our MOU is a key part of
our sustainability plan required by SAMHSA.

Our delinquency prevention specialist, Ms. Jonte Rollins, has played an active role in the
preparing of the RFA for SAMHSA. She has worked closely with the Project ACCESS
administrator and a special grant writing team to ensue a high quality application. The
following are dates during this reporting period Ms. Rollins attended SAMHSA related
meetings:

January 4 and 7, 2008: Ms. Rollins attended SAMHSA grant writing team meetings.

January 14,2008: Ms. Rollins, Mr. Broz, and Mr. Tracy participated in a phone
conference with IDHS representatives to discuss the application.

January 28 and 29, 2008: Ms. Rollins worked with Mr. Broz to complete final editing
of the application.

BROOKENS ADMINISTRATIVE CENTER 1776 E. WASHINGTON STREET
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Quarter Cent for Public Safetv Juvenile Post Detention Program
Februarv 2008 Report

Second Quarter Program Target Updates
(Based off Quarter Cent Agencies Compiled Quarterly Data Chart)

ICSE-Community Service Event
i SC-Service Contacts/Screenin Contacts

NTPC-Non Treatment Plan Clients
I TPC-Treatment Plan Clients

, Quarterly IQuarterly, Quarterly IQuarterly I
ITarget I Target ITarget I TargetI

Health
, Center

CSE SC I NTPC TPC Project
I ACCESS

Enrollment
Reouirements

A Woman's Quarterly IExceeds Exceeds Quarterly, Fulfilled
Fund Target Quarterly Quarterly Target i

Not Met Target I Target Not Met
Best Exceeds Exceeds N/A Exceeds Fulfilled

i IInterest of Quarterly Quarterly i Quarterly
Children Target Target Target
Champaign Quarterly Quarterly Quarterly Quarterly Fulfilled ,
County Target Target i Target Target
Regional Not Met Not Met Not Met Not Met
Planning
Commission
Don Moyer Exceeds Exceeds Quarterly N/A Fulfilled

i Boys & Quarterly Quarterly Target I
i

I Girls Club Target Target Not Met

IMahomet Quarterly Quarterly, Quarterly IN/A i Not Fulfilled
. Area Youth Target Target ITarget I

Club Not Met Not Met I Not Met
Mental Exceeds Exceeds I Exceeds ' Exceeds

i
Fulfilled, ,

(Narratives and comments provided by program coordinators on reports)

AWF
SC-contacts made with youth and/or parent by phone or face to face,
NTPC- Youth where contact was made, but all station adjustment check-ins are done by police
officers (per parent's request)

DMBGC
SC-includes daily face-to-face with youth, only previouslycounted through programattendance
summanes.



MAYC
SC- involved speaking to community members, schools administrators, the coordinators for the
community service events, and church affiliates in Champaign County.

MHCC
SC-each contact made with a client, the client's family, other service providers, court officials, etc
in service provision to NTPC and TPC. The contacts also include the number of contacts made in
provision of the JDC f,'fOUps.
NTPC-includes youth that were screened upon intake to detention; provided information about
Project Access; or assigned to JJCC and the family was initially y engaged in services, have Just
been open to services, or attempts were made to engage the clients. This also includes youth
provided group services who ere not captured in the other categories listed above.

Second Quarter Project ACCESS JDC Pilot Program Report

I Agency
I Asstenmenrs

Agency/Program October November December 2"' r FY08
Qtr Qtr Total
Total Total

BlOC 4 I 3 ' 8 9 17
CCDOP I 2 0 3 0 3 I
DMBGC-JUMP 3 3 I 7 8 15
FAP 2 2 0 4 I 5
MHCC-CC I 0 0 I 2 3
MHCC-JJCC 16 2 0 8 19 27
PCHS 4 4 5 13 5 18
SASS 3 3 0 6 4 10
Total Assigned 14 17 9 50 48 98
Youth

Otherwise
Connected
Youth

Project ACCESS I 12 7 10 29 7 26
MHCC-MHJJ 2 6 3 II 8 I J6

I DCFS 2 9 4 15 10 21
Engaged in TX i 1 0 iO 1 4 5
IDOJJ 1 3 4 2 9 7 14 I
Total Otherwise

1 10 • 16 19 65 .16 101
, Connected Youth

I Youth Not
I iAsstaned

Mailing iO 3 I 1 14 , 7 14
010 County 1 3 3 1 17 5 18
Declined 10 3 3 ,6 5 14

f I Case Dismissed () 1 () 1 0 2

I Total Youth Not .1 10 5 18 17 .15
Assigned I

i Total # of Youth
1

47
1

53 33 133 101 I 234I Discussed



During the period of October I, 2007 and December 31, 2007 a total of 136 admissions
took place at JDC (duplicated). There were a total of 133 youth (duplicated) discussed at
weekly JDC assignment meetings. There were 13 assignment meetings held.

38% of youth were initially connected to Project ACCESS System of Care Agency
Partners to provide services or service linkage.

3% of youth were otherwise connected to service providers or systems. (Project ACCESS
IMHJJ I DCFS/IDOJJ/substance abuse treatment)

49% of youth not assigned were released from detention without speaking to a Project
ACCESS System of Care representative. These youth were sent a Project ACCESS
System of Care letter of introduction and brochure.

Only 5% of youth and families declined Project ACCESS System of Care services.

A list of youth that have been referred for detainment but not admitted to JDC is supplied
to the Delinquency Prevention Specialist weekly. Project ACCESS introduction letters
and brochures were sent to 31 families of youth who were released without detention
from JOe.

Delinquency Prevention Specialist Activity- January, 2008

January 8, 2008: Ms. Rollins met with Evelyn Coker (SASS) to discuss updates with
care coordination youth and new reporting format.

January 9, 2008: Ms. Rollins met with Andre Arrington and Shavion Scott (DMBGC)
to review record keeping, reporting, and monitoring efforts of engagement with JUMP
youth.

January 12,2008: Ms. Rollins attended a community conversation convened by WILL
TV Community Engagement Initiative titled "Empowering Black Youth" at Douglas
Library. The purpose of this group is to build stronger networks between people and
groups that support African American Youth; build strong networks between African
American youth and adults, and peer-peer relationships between African American
youth; foster conscious community conversations; and shift the parade of how youth are
viewed.

January 16,2008: Ms. Rollins attended a SOFTT meeting. This is a DCFS formed
collaboration of child serving agencies seeking to address pressing issues in regards to
African American youth in care. The groups main goals are to increase the number of
youth who are maintained in the home following an indicated CANTS report, increase
the number of youth in foster care who return home within 12 months, increase the
number of youth in foster care who achieve permanency through adoption or
guardianship, and to improve cultural responsiveness to reduce overrepresentation of
African American youth in foster care.
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Ms. Rollins attended A Project ACCESS meeting held at
Champaign Public Health.

January 17,2008: Ms. Rollins met with Andre Arrington and Shavion Scott for the
first of two file reviews.

January 18,2008: Ms. Rollins attended the monthly Project ACCESS Care
Coordination working group meeting.

Ms. Rollins and the CUAP staff attended the Champaign County
MLK celebration held at the Hilton Garden. Marilyn Garmon-Starks, previous DPS was
honored for her dedicated work done serving Champaign County.

January 24, 2008: Ms. Rollins met with Andre Arrington and Shavion Scott for the
final file review.

Ms. Rollins participated in a Regional Office of Education Truancy
Review Board hearing.

January 28, 2008: Ms. Rollins met with Andre Arrington and Shavion Scott to discuss
findings from the file review, updates made to program procedures, and tracking
methods.

<:1



Champaign County Nursing Home
Justice and Social Services Committee

Monthly Report
January 2008

On January 27, 2008 the Scheibly family laid to rest James Scheibly, former
Administrator of the Champaign County Nursing Home. Mr. Scheibly was the
Administrator during the 1971-1973 construction of the ISO-bed addition at the old
nursing home, and the torrid debate that went with the $2.5 million bonds to pay for it.
This report is dedicated to Mr. Scheibly's commitment to the County and its Nursing
Home, his vision that permitted the county to continue to meet the needs of local seniors,
and his compassion for those who served alongside him.

Update Information
• We held three retirement parties in January for employees with more than 20

years of service. Retirees are Marsha Morris, Rita Windsor, and Everett
"Tom" Wilkerson.

• We had a surprise inspection from the Illinois Department of Public Health.
The surveyor cited us for failing to prevent an accident. Really. Roll the idea
of a law that says you must prevent accidents around in your mind for a
minute. Ludicrous. We will appeal the decision.

• Barb, Greg, and I participated in a live radio broadcast on WILL with host
David Inge. The interview and callers offered an opportunity to point out how
we intend to operate CCNH as a county-owned nursing home for the
foreseeable future and highlight the outstanding care practices.

Initiatives
• The County Nursing Home Association is considering its lot in life given the

competition and dwindling number of dues paying county homes. The one central
factor in County owned nursing homes is our lack of external support. Private
corporately owned homes typically have a central office with a staff of
professionals that mirror a nursing home. The advantage of that arrangement is
the availability of support should a position become vacant or you need an
external performance review. The County Nursing Home Association is
considering how it can adapt to meet county nursing home needs, and this is one
area of discussion. We are discussing whether county homes can develop a peer
review system that draws county homes together to review the operations of each
member facility. The reviews would primarily serve as regulatory compliance
surveys. I'll keep you updated as discussion advances.

• We are considering the purchase of new mechanical resident lifts. We replaced
half of our lifts two years ago and now are looking at replacement of the other

In service to the residents ofthe Champaign County Nursing Home. theirfamilies.
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eight lifts. You may see an RFP soon for a staggered delivery and payment of
these lifts that range from $3,000-$5,000 each.

• Our recycling program began this month. This is in the initiatives section because
we started with paper products and will move along to plastics, aluminum, and
glass in the next month.

Recent Inguiries

I have fielded a few questions about our conversion of some rooms from semi-private to
private, and offer the following as a global explanation.

Several semi-private resident rooms have been eonverted to private rooms. Conversions
oceurred and continue to occur in Countryside View (neighborhood I), Stadium View
(neighborhood 2), and Oceanside View (neighborhood 3). We are not converting any
rooms in Garden View (neighborhood 4) and Garden View Court (neighborhood 5).
Rooms that have been eonverted from semi-private to private continue to accept residents
of all payor sources and do not cost more than semi-private rooms.

There are several reasons that the conversion from semi-private rooms to private rooms is
important.

I. Private rooms are easier to maneuver wheelchairs, walkers, and mechanical
lifting devices in. We are capitalizing on an opportunity to make resident
rooms as safe as possible by giving employees and resident the space they
need to get around.

2. Private rooms are more comfortable for residents. Several residents moved
from studio apartment-style rooms in our old Shelter Care section of the old
nursing home. They had a cadre of furniture, wall hangings, area rugs, etc.
that could not be accommodated in our semi-private rooms. This is an
opportunity for residents of all payor sources to enjoy the comforts of a large
private room.

3. Current residents and prospective residents want a private room. We have
always maintained a long waiting list for private rooms. Residents enjoy their
privacy. Most have moved in from a home or apartment. A private room
allows them the continued privacy of individual living while we provide the
medical and social care they need.

4. Managing our resident population minimizes our reliance on temporary
contract nursing assistance. Contract nurses are extremely expensive and
cannot provide the consistency offered by staff nurses.

5. In our rehabilitation neighborhood we offer private rooms to compete with the
hospital rehabilitation wings. Hospital rehabilitation wings are largely private.
Drawing that clientele is a constant struggle, and offering private rooms
simply keeps us on a level playing field with our competitors.

Neighborhoods that are converting rooms will retain some rooms as semi-private. Each
neighborhood (I, 2, 3) includes four large semi-private rooms we call suites. They are

In service to the residents ofthe Champaign County Nursing Home. theirfamilies.
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located at the end of each hall and will remain semi-private. Each neighborhood was
designed with two medical hold rooms that are private and include a shower. They will
remain intact. The remaining semi-private rooms in neighborhoods 1,2, and 3 will be
converted to private rooms. To date we have converted 48 rooms from semi-private to
private. When complete we will have converted 76 rooms from semi-private to private,
effectively changing our capacity from 243-beds to 167 beds with a target census of 165.
Should it become necessary to return to all semi-private rooms, we will have the ability
as we are still licensed for 243-beds.

In service to the residents ofthe Champaign County Nursing Home. theirfamilies.
friPJ1d, and pVPrvnnp whose lives thev have touched we respectfully submit this report.



CHAMPAIGN COUNTY NURSING HOME

BOARD OF DIRECTORS
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I. Mission Statement: CHAMPAIGN COUNTY NURSING HOME (CCNH)

CCNH will provide nursing and ancillary services in a safe and secure long-term care
environment where each resident will be treated with compassion and dignity and will
experience vitality to the extent individually possible. CCNH will be available to all who
qualify for long-term care, giving first preference to residents of CHAMPAIGN COUNTY.
CCNH will provide a level of care consistent with its financial resources. CCNH will operate
according to accepted management practices for long-term care facilities, will position itself for a
managed care environment, and will achieve a level of resident/family satisfaction reflective of
CCNH's Mission Statement.

II. Policy Statements

A. Role of the BOARD OF DIRECTORS and Its Primarv Functions

The BOARD OF DIRECTORS, hereinafter referred to as the Governing Body, is
responsible to the CHAMPAIGN COUNTY Board for the overall governance and
direction of CHAMPAIGN COUNTY NURSING HOME (CCNH). The Governing
Body is appointed by the County Board and serves in an advisory capacity to it. A full
description of the responsibilities of the Governing Body is found in the BOARD OF
DIRECTORS Bylaws. Henceforward, committee members are referred to as Directors,
Management is hereinafter defined as the Nursing Home Administrator and any
Department Leader of the Champaign County Nursing Home.

Except as otherwise provided by the CHAMPAIGN COUNTY Board, the BOARD OF
DIRECTORS's Bylaws, or applicable law, the activities and affairs of CCNH shall be
conducted and all powers shall be exercised by or under the direction of the Governing
Body (see Bylaws, Articles II and III), The Governing Body engages in the process of
governance whereby it oversees the activities of the Administrator; it does so as it seeks
to fulfill its obligations to the County Board, residents, physicians, employees, and the
communities in which it operates for exercising responsible, reasonable diligence in
the provision of health care services at CCNH, The Governing Body further seeks to be
the primary force pressing CCNH to discover, examine, and realize opportunities that
are compatible with the strategic direction of CCNH and with the mission statement.

The Governing Body recognizes four (4) primary functions or responsibilities needed for
effective governance:

I. Quality of Services Provided
2. Planning
3, Managing
4. Financing

These primary responsibilities are specified further in Exhibit I which follows
immediately.



CHAMPAIGN COUNTY NURSING HOME

RESPONSIBILITIES OF THE GOVERNING BODY

EXHIBIT I

01

'"

QUALITY OF SERVtc:.ES

To comply with all accreditation standards, standards of
licensure, regulatory requirements, and the like to
restore or maintain resident function in accordance with
accepted care planning criteria

PLANJ"IING

A. To implement and direct an institutional planning
process to meet the health needs of the
community and to provide for the future viability
ofCCNH

B. To establish goals and objectives for CCNH

Action by
Governing Body

Yes

Yes

Yes

4

Action by
Management

Yes

Yes
Staff Support
organize process;
Committee, Task Force work,
Feasibility
analyses

As above in A



CHAMPAIGN COUNTY NURSING HOME

RESPONSIBILITIES OF THE GOVERNING BODY

EXHIBIT I
(continued)

-J
::>

MANAGING

A. To recommend to the County Board, through the nom inating
committees, candidates to serve on the Governing Body and to
act as representatives of the County in directing the affairs of
CCNH.

B. To engage in succession planning at the Governing Body level
so that CCNH will have at all times qualified individuals to
evaluate the impact of its activities.

C. To establish policy for CCNH to assure the most effective and
productive use of its resources.

D. To maintain a well qualified management team.

E. To comply with applicable regulatory standards.
To maintain applicable licensure and
accreditation standing.

F. To promote CCNH in the community.

FINANCING

A. To cause procedures to be instituted for the proper handing of
CCNH funds and to require routine reports as well as an annual
audit of same.

B. To recommend the operating and capital budgets ofCCNH to
the CHAMPAIGN COUNTY Board.

C. To review and recommend a course of action to the County
Board on those capital projects requiring County Board
approval.

Action by
Governing Body

Yes - Recommend

Yes

Yes

Yes

Yes

Yes

Yes

Yes - Recommend

5

Action by
Management

No

Yes - Recommend

Yes

Yes - Recommend Implementation

Yes, StaffSnpport, Community Relations

Yes - Implement

Yes - Recommend

Yes - Recommend



B. Governing Body Size, Composition, and Tenure

Consistent with the Governing Body's Bylaws (Article III, Section 2), the number of
Directors shall be seven (7).

CCNH seeks a balance of skills among its Directors and does not wish to create a
reliance upon any particular segment of the population, upon any particular
individual, or upon any occupational pursuit for advice or leadership to CCNH.
Consequently, ad hoc and committee assignments are made with the express
understanding that potential conflicts of interest must be avoided both for the benefit of
the individual Director and tor CCNH, that independent scrutiny is the greatest benefit
any Director can bring to an assignment, and that CCNH ultimately sutlers from
compromising the independence of a Director or from allowing itself to become
dependent upon a particular individual Director or group of Directors. In addition, and
as an assist to the Governing Body in obtaining independent deliberation and broader
community representation, qualified members of the CCNH service area who are not
Directors may be asked to serve on Governing Body committees or as advisors to the
Governing Body.

The Governing Body believes that regular, controlled tum-over of Directors is one
manner in which a balanced, independent perspective can be maintained. Directors are
limited to a maximum tenure of three (3) two (2) year terms; Directors may return to the
Governing Body after an absence of two (2) years.

With the current Directors being appointed to the Governing Body at the same time
during 2008, all Directors may rotate off the Governing Body in the same year. The
Governing Body recognizes that complete replacement of its Directors may cause
difficulties in management succession and directs that staggered rotation ofI the
Governing Body begin in 2008 with terms established as follows:

January 2008 - November 2008 - 2 County Board Member Directors (subsequent
appointment would be from December 2008 - November 2010 in concert with the
next session of the County Board)

January 2008 - November 2009 - 3 Directors(subsequentappointmentwould be from
December 2009 - November 20II)

January 2008 - November 20I0 - 2 Directors (subsequentappointmentwould be from
December 2010 - November 2012)

To assist the Nominating Committee in its efforts to maintain a roster of qualified
persons to recommend to the County Board tor service on the CCNH Governing Body,
the attached information sheet shall be compiled and kept in the records of the Governing
Body.
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Governing Body Member Data Sheet

Date _

Name _

Office Address _

Home Address _

Office Phone _ Home Phone _

Current Title/Position _

I. Previous Governing or Advisory Body Experience

a. Organization

Sales Volume/Budget Size

Tenure

b. Organization

Sales Volume/Budget Size

Tenure

c. Organization

Sales Volume/Budget Size

Tenure

2. Candidate's Areas of Expertise

7
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3. Candidate's Special Interest or Concerns for _

4. Candidate's Philanthropic Interests _

5. Candidate's School/Educational Affiliations: _

6. Candidate's Hobbies/Interests _

o
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C. Conflict Of Interests

Policy Regarding Disclosure
of

Self-Dealing Transactions

CHAMPAIGN COUNTY NURSING HOME (herein called nCCNH n) is operated
under the auspices of the CHAMPAIGN COUNTY Board and the laws of the State of
Illinois for charitable purposes and, as such, is subject to all laws, rules, and
regulations regarding such operations.

The specific purpose of CCNH is to establish, maintain, and operate a nursing and
rehabilitation institution, and other facilities for the care of ill, injured, or disabled
persons and to enhance the health of those in the community served by CCNH.

The Governing Body is responsible for the prudent and proper handling of the
activities and affairs of CCNH. Each Director owes to CCNH the duty to perform
honestly, promptly, and economically and to use reasonable care, skill, and judgment
in such performance.

Keeping in mind the aforesaid laws, rules, regulations, and the specific purposes of the
CCNH, each Director shall disclose to the other Directors any of the following:

I. A transaction to which CCNH is or may be a party and in which such Director
and/or a member of his or her immediate family has a direct or indirect material
financial interest;

2. A transaction which may compete in a direct or indirect manner with the
activities ofCCNH in the purchase, lease, and/or sale of property, goods, and
services;

3. A transaction whereby advice or consultation is given by such Director to a
third party which competes with CCNH in the health care field;

4. A transaction whereby gifts or other favors in excess of $75 are offered
a Director by a third party to influence such Director in the performance of his
or her duties;

5. A transaction whereby information relating to CCNH's business is used or
communicated to others for the personal profit or advantage of such Director or
his or her immediate family.

All such disclosures shall be made at the first opportunity, and before any
discussion and/or action by the Governing Body relative to such a transaction.

Once a disclosure has been made regarding such a transaction, such Director shall
not be counted in determining a quorum to vote on such a transaction and such

o
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Director shall not directly or indirectly discuss or attempt to int1uence any action on
such transaction and such Director shall not vote thereon. The term "immediate
family" shall mean spouse. child. parent. brother. or sister of the Director.

All such disclosures shall be recorded in the minutes of the Governing Body as well
as abstentions from voting and the determination of quorums.

The foregoing shall not prevent such Director from briefly stating his or her
position in the matter. nor from answering pertinent questions from other
Directors.

This policy and questionnaire shall be circulated to all Directors and
administrative personnel (the Administrator and Operating OtlicerIDON) during
September and March of each year. The results of the questionnaire shall be
maintained in CCNH's offices and at the office of the County Administrative Aide.
Further. the policy and questionnaire shall be eirculated to all Directors and
administrative personnel whenever a project involving a potential for cont1ict of
interest through investment of any kind shall arise.

List of Detinitions

1. Outside Interests
a To hold, directly or indirectly, a position or a material financial interest in any outside

concern from which the individual has reason to believe CCNH secures goods or
services, or provides services competitive with CCNH or any of its related entities.

b. To compete, directly or indirectly, with CCNH in the purchase or sale of property
rights, interests, or services.

2. Outside Activities
To render directive, managerial, or consultative services to any outside concern that does
business with, or competes with the services of CCNH, or to render other services in
competition with CCNH or any of its related entities.

3. Gifts. Gratuities, and Entertainment
To accept gifts or other favors in excess of $75 from any outside concern that does. or is seeking
to do, business with, or is a competitor of CCNH under circumstances from which it might be
inferred that such action was intended to int1uence or possibly would influence the individual
in the performance of his duties. This does not include the acceptance of items of nominal
or minor value that are clearly tokens ofrespect or friendship and not related to any particular
transaction or activity of CCNH or any of its related entities,

4. Inside Information
To disclose or use information relating to CCNH's, or any of its related entities', business for the
personal profit or advantage of the individual or his immediate family.
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Questionnaire Regarding Possible Conflicts of Interest

Pursuant to the purposes and intent of the conflict of interest policy adopted by the Governing Body
of CHAMPAIGN COUNTY NURSING HOME requiring disclosure of certain interests, a copy of
which has been furnished to me. I hereby state that I or members of my immediate family have the
following affiliations or interests and have taken part in the following transactions that. when considered
in conjunction with my position with or relation to CHAMPAIGN COUNTY NURSING HOME might
possibly constitute a conflict of interest.

(Check "none where applicable.)

I. Outside Interests

Identify any interests. other than
investments. of yourself or your
immediate family. as described
in the list of definitions
accompanying this questionnaire.

2. Investments

List and describe, with respect to
yourself or your immediate family,
all investments that might be within
the category of "material financial
interest," as described in the list
of definitions accompanying this
questionnaire.

3. Outside Activities

Identify any outside activities, of
yourself or your immediate family,
as described in the list of definitions
accompanying this questionnaire.

"
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D. Agenda Preparation and Schedule of Meetings

The Administrator is responsible for preparing meeting agendas for the Governing Body
and for carrying all business items tor information, action. tallow-up. or final
disposition/reporting. The Administrator shall review the agenda with the
Chairperson of the Governing Body and is responsible for any adjustments the
Chairperson may direct.

Agenda materials are mailed in advance so that, customarily. all Directors will receive
items and support documents within one week of the meeting. Agenda items usually
cover such topics as:

> Strategic planning activities
> Reports of operations
> Quality improvement reports
> Committee reports
> Annual Audit and management letter
> Major policy issues
> Operating and capital budget
> CCNH objectives
> Legal report/status of litigation and other significant matters.
> Human Resources

Any Director may have an item placed on the agenda by contacting the Administrator in
advance of the monthly mailing; in the event that staff work needs to be done to support
an item's discussion, the Administrator may request the matter be deferred. Items not on
the agenda in time for the advance mailing generally should not be brought up at the
regular meeting. However, special situations may arise where advance discussion with
the Chairperson may result in placing an unscheduled item on the agenda.

Meetings shall be set by the BOARD OF DIRECTORS.

E. Contracting Authority

The Governing Body, except as in the Bylaws or otherwise provided, may authorize an
officer or officers, agent or agents, to enter into any contract or execute any instrument in
the name of and on behalf of CCNH, if the expenditure necessitated by such a contract
has been approved by the County Board in the CCNH budget tor the fiscal year in
question, or specifically authorized by the County Board during the course of the fiscal
year in question. Unless so authorized by the Governing Body, no officer. agent, or
employee shall have any power or authority to bind CCNH by any contract or
engagement or to pledge its credit or to render it liable for any purpose or in any amount.
The execution of any contract is subject to and bound by current Champaign County
Purchasing Policy. However, the Governing Body does not have the power to negotiate
or enter into collective bargaining agreements, which said power is reserved exclusively
to the Champaign County Board.

'0
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The Administrator may execute contracts including renewals or extensions for matters
covered in the operating and capital budgets as approved by the Governing Body and by
the County Board. Examples of items upon which the Administrator may act directly or
may delegate to the Operating Officer are equipment leases, service contracts (as in
equipment service agreements), and transfer agreements. Professional service
agreements consistent with the approved budget and/or program for CCNH may be
executed by the Administrator, or by the Operating Officer as delegated by the
Administrator.

All contracts, whether or not covered by the operating or capital budgets, that exceed
operant statutory limits must be bid competitively must be approved by the
Governing Body and by the Champaign County Board.

The Administrator has the authority to negotiate and to bind CCNH regarding
Medicaid reimbursements from the State of Illinois and Medicare reimbursements from
the federal government.

Programs under development, as reflected from time to time in the Program
Development Budget, are the responsibility of the Administrator once the Program
Development Budget has been approved. The Governing Body may elect to
commission an ad hoc committee to work with the Administrator in developing a
specific project and to enter into contracts necessary and proper to bring a program to
fruition, subject to the limitations imposed by Article XII of the Bylaws.

F. Human Resources

The Governing Body recognizes the tremendous significance of human resources in
rendering health care and seeks to maintain harmonious, fair, and impartial personnel
policies and practices at all times. Human resources are the means through which the
values of CCNH are implemented and realized.

A major objective is to maintain open channels of communication (e.g., employee
meetings, newsletters) and to develop and practice sound supervisory practices for all
employees.

As CCNH pursues higher levels of customer service, a significant concern with CCNH's
human resource policy is its commitment to training. CCNH fully supports and is
committed to training supervisory personnel in the techniques of effective supervision.
communication, performance appraisal, human resource motivation, and such other
management practices as may be necessary to implement the mission.

G. Continuous Quality Improvement
The Governing Body is committed to an active Continuous Quality Improvement
function (see Bylaws, Article VII). The Governing Body receives written quarterly
reports from the Administrator providing sufficient detail of problems discovered, action
taken, and follow-up activity.
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The quarterly report schedule is:
March: Includes December, January and February
June: Includes March, April and May
September: Includes June, July and August
December: Includes September, October and November

The objectives of the Quality Improvement function are:

> To provide planned, systematic, and ongoing monitoring and evaluation
of the quality and appropriateness of care provided to residents.

> To identify and resolve problems.
> To provide an effective method of communication and of coordination

when problems or opportunities to improve resident care are identified,
> To provide a process of continued monitoring for the evaluation of the

effectiveness of the action taken,
> To provide an objective reporting of quality improvement monitoring

activities to the Governing Body,

The Governing Body understands that the above objectives require active support of
management efforts in Quality Improvement. Integral to the realization of the
objectives is the linking of quality assurance data with actual resident care practices, and
with the documentation of corrective action and organizational change as a result of Quality
Improvement activities.

H. Administrative Policies

The Governing Body shall approve CCNH's policies which shall be published and
maintained in an Administrative Policy ManuaL The Administrator is responsible for
carrying out all policies, for reviewing the work of the CCNH Policy Committee, and
for keeping the manual up-to-date.

The administrative policies reflect position statements applicable to all departments,
employees, and other parties. Policies are developed by a multi-disciplinary Policy
Committee, appointed by the Administrator, which is responsible for the periodic
review and assessment of policies and of compliance levels.

I. Conduct of Meetings

All meetings of the Governing Body will be conducted according to Roberts' Rules of
Order; however, technical failures to follow such rules shall not invalidate action taken at
such a meeting.

J. Business Opportunities

The Governing Body recognizes that CCNH may need to capitalize upon
nontraditional business opportunities in order to achieve its objectives or in order to
respond to competitive threats in the marketplace.
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The policy of the Governing Body in regard to each business opportunity shall be
governed by its concerns for compatibility with the mission of CCNH and with the
business opportunity's fit with CCNH. Therefore, the CCNH must, at all times. remain in
a position to control or to direct these concems and shall not participate in a venture where
it is a minority shareholder or a limited partner absent satisfactory evaluation of these
concerns and consent of the CHAMPAIGN COUNTY Board.

The minimum criteria to be used for addressing any business opportunity are:

l. Nature of the Business
The business opportunity should be health-related and fit with the Strategic Plan or
represent an interest vital to CCNH. The objectives of the business venture must be
clearly delineated before further analysis.

2. Ethical Principles
The business opportunity must not compromise CCNH's mission or values
statement.

3. Conflicts of Interest
The business opportunity should not present undisclosed conflicts of interest to
Directors, physicians, employees, or community leaders.

4. Service Area
The business opportunity should be in the immediate service area or
demonstrate sufficient management capability to function effectively in another
location.

5. Business Risks
The business opportunity must receive a full management work-up following
management's standards for Data Requirements for Internal Proposals and
Projects.

6. Physician/Hospital Impact
Impact on physicians and hospitals must be fully evaluated. Broad based support
is highly desirable for any venture.

7. Competition
The business or market plan for the opportunity should identify the competitors and
the effect marketplace competition will have on CCNH.

8. Organization and Management
The legal and management structure must be fully detailed and must include an
assessment of the management capabilities required for success.
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K. Director Orientation and Education

All new Directors shall receive an orientation to CCNH that is to be conducted by the
Administrator and that is to include. at a minimum. the following elements of CCNH's
operations:

1. Legal Organization
County Board
CHAMPAIGN COUNTY NURSING HOME CCNH
Foundation!Auxiliary Organization

2. Bylaws
Justice & Social Services Committee

3. Governing Body Policies

4. Organization& Plans

5. Annual Financial Statements

6. Administrative and Personnel Policies

7. Community Standing
Customer Surveys
Community Surveys Service
Needs

8. Major Management Practices
Planning Budgeting Finance
Controls
Reimbursement Issues
Govemment Regulation

9. Quality Assurance Activities

10. Accreditation Status and Issues

I I. Facility Tour

All Directors shall receive the BoardlDirector Orientation Manual containing specific
documents relating to the operation of CCNH. The manual is updated periodically and is
given to all Directors so that they may possess current information regarding CCNH.

'"
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Director Orientation Worksheet

NAME:

DATE:

ORIENTED BY:

REVIEWED:

I.

2.

Legal Organization
County Board
CHAMPAIGN COUNTY NURSING HOME
CCNH Foundation/Auxiliary

Bylaws

Justice & Social Services Committee

3. Governing Body Policies

4. Organization & Plans

5. Annual Financial Statements

6. Administrative and Personnel Policies

7. Community Standing
Customer Surveys
Community Surveys
Service Needs

8. Major Management Practices
Planning
Budgeting
Finance
Controls
Reimbursement Issues
Government Regulation

9. Quality Assurance Activities

10. Accreditation Status and Issues

I I. Facility Tour
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III. ORDINANCES OF THE COUNTY BOARD

(As they pertain to CCNH)

Ordinance No. 323 Establishing Champaign County Purchasing Policy
Ordinance No. 529 Establishing Nursing Home Personnel Policy

Ordinance No. 805 - Equal Employment Ordinance
Ordinance No.652 - Ordinance Establishing Information Technology Resources Policy and Procedures

Ordinance No. 780 Establishing Champaign County Travel Regulations

'0
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CHAMPAIGN COUNTY NURSING HOME ORGANIZATIONAL CHART

January 2008
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RESOLUTION NO. 6360

RESOLUTION REGARDING CHAMPAIGN COUNTY
NURSING HOME BOARD OF DIRECTORS AND

AFSCME LOCAL 900

WHEREAS. the Champaign County Board has been studying the operation of
the Champaign County Nursing Home to insure that the Home meets its mission to
provide compassionate long-term. rehabilitative and memory services. and operate as an
economically viable and competitive entity; and

WHEREAS, the Champaign County Board has determined in order for the
Nursing Home to more effectively achieve its mission that the Board should create an
advisory Board of Directors; and

WHEREAS, the Champaign County Board wishes the Board of Directors to have
the benefit of advice and recommendations from the Nursing Home employees in its
deliberations.

NOW THEREFORE BE IT RESOLVED that the Champaign County Board
encourage representatives of AFSCME Local 900 to attend the meetings of the Nursing
Home Board of Directors.

BE IT FURTHER RESOLVED that the Champaign County Board encourages
the Nursing Home Board of Directors to place on its regular meeting agendas an item
allowing a representative of AFSCME Local 900 to present to the Board of Directors any
recommendations or information AFSCME Local 900 would like to bring to the Board's
attention.

PRESENTED, ADOPTED, APPROVED, AND RECORDED this __ day of
____• A.D. 2008.

C. Pius WeibeL Chair
Champaign County Board

ATTEST: ::-::--:-:::::-=-=---:::----:::--c---­
Mark Shelden. County Clerk
and ex-officio Clerk of the
Champaign County Board



ATTACHMENTS GIVEN
TO THE COMMITTEE

AT THE MEETING

JUSTICE & SOCIAL SERVICES
COMMITTEE

FEBRUARY 12, 2008

Contents:

1. Quarter Cent Program Participant Recidivism Reports
1st & 2nd Quarters - Agenda Item IX A

2. Pius Weibel's Suggested Nursing Home Board of
Directors Appointment Application - Agenda Item X B

3. Alan Nudo's Suggested Changes for the Nursing Home
Board of Directors Policy Book - Agenda Item X B

4. Jenny Putman's Suggested Changes for the Nursing
Home Board of Directors Policy Book - Agenda Item X
B



Quarter Cent Progra Participant Recidivism
1st Q arter 2008

From 07/1 1107 To 09130107

Program Name # Refe rals # Non-Recidivated # Recidivated Recidivism %

JJCC 26 24 2 7.69%

JUMP 23 19 4 17.39%

MAYC 2ND Chance

~
9 0 0.00%

A Woman's Fund 9 0 0.00%

CC Regional Planning Commission 7 0 0.00%-T-Family Conference 13 0 0.00%

Totals: 87 81 6 6.90%

Foot Note: The data contained within this report represents a duplicat look at youth serviced by each program beginning in fiscal year 2008 and
youth referred in fiscal year 2007 who remained open into fiscal year 2~08. It should be noted that ALL fiscal year 2007 youth are reported separately
regardless of case status at the beginning of fiscal year 2008 and th8s1 numbers may be found in the report titled 'Flscal Year 2007 Participant
Recidivism."

I
Champaign County Qua Ier Cent for Public Safety Funding

Recidivism Definition
:

The following statements in (3) parts encompass OUf" definition of recidivism for CCMHB Quarter Cent funded
programs: ,
Recidivism: Any minor under court order who +iolates the court order by committing another offense

and judgment is subsequently entered either as a result of a petition to revoke probation,
or as a result of the filing of new Charges.

Any minor serving a formal stationladjustment who violates the formal station adjustment
by committing another offense, and the violation results in the filing of a delinquency petition
and judgment is subsequently entfred.

A minor who completes a period qf the formal station adjLstment and within one year
following the completion of the forfal station adjustmenUs convicted of another offense.

i
"Exciudlnq City Ordinance violations and according to available data.

I

I

Friday, February 08, 2008 Report Page 1 of 1 f Narrative Attached
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JDC Pilot Program iParticipant Recidivism
1st Quarter 2008

From 07101107 To 09130107

Program Name # Referrals

1
Prairie Center 61

JJCC 25'

JUMP 91

Community Connections 21

Family Conference 12!

SASS 5

Truancy Review Board O'

Catholic Charities 1 i

FAP 0,

Totals: 6q
!

# Non-Recidivated

6

23

8

2

12

3

o

o
55

# Recidivated

o

2

o
o

2

o

o

o
5

Recidivism %

0.00%

8.00%

11.11%

0.00%

0.00%

40.00%

0.00%

0.00%

0.00%

833%

Foot Note: The data contained within this report represents a duplicated look at youth serviced by each program beginning in fiscal year 2008 and
youth referred in fiscal year 2007 who remained open into fiscal year 2~08. It should be noted that ALL fiscal year 2007 youth are reported separately
regardless of case status at the beginning of fiscal year 2008 and these numbers may be found in the report titled "Fiscal Year 2007 Participant
Recidivism." '

Champaign County Quarjter Cent for Public Safety Funding
Recidivism Definition

,

The following statements in (3) parts encompass our definition of recidivism for CCMHB Quarter Cent funded programs:

Recidivism: Any minor under court order who voratee the court order by committing another offense
and judgment is subsequently entered either as a result of a petition to revoke probation,
or as a result of the filing of new charqes; **

Any minor serving a formal station adiustrnent who violates the formal station adjustment
by committing:another offense, and the yiolation results in the filing of a delinquency petition
and judgment is subsequently entered.

A minor who completes a period of the formal station adjustment and within one year
following the completion of the formal station adjustment is convicted of another offense.

**Excluding City Ordinance violations and according to available data.

Friday, February 08,2008 Report Page 1 of 1/ Narrative Attaebed
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Participant Recidivism by Group 1st Quarter 2008
From 07101107 To 09130107

Totals by Each Group: AGE (At End qf Quarter) RACE GENDER

Group: Aug07 ,I

10 0 16 6 Asian/Pac.lsland 0 Female 7
--

Total Youth: 16 11 0 17 5 Black 16 Male 9

12 18 0 Hispanic 0 Unknown 0
Number Recidivated: 0 -'-

13 0 19 0 Multi-Racial 0
Recidivism Percentage: 0.00% 14 2 20 0 Native American 0

-r-
15 2 21 0 Other 0

White 0

Group: FY2007 Note: This group represents only those youth Wh~ were open at the start of FY2008. Please refer to report foot note

10 0 16 9 Asian/Pac.lsland 0 Female 9
-r-r-r-

MaleTotal Youth: 11 0 17 4 Black 31 35
44

12 0 18 0 Hispanic I Unknown 0
Number Recidivated: 5

13 4 19 I Multi-Racial 1
Recidivism Percentage: 11.36% -,-

14 t6 20 0 Native American 0

15 10 t-J 0 Other 0

White II

Group: JulO7

10 0 16 6 Asian/Pac. Island 0 Female 4

11 0 ~7 2 Black 16 Male 19
Total Youth: 23

~

12 t 18 0 Hispanic 0 Unknown 0
Number Recidivated: 3

13 0 119 Multi-Racial I0
Recidivism Percentage: 13.04% 14 6 ~o 0 Native American 0

15 8 21 0 Other 0

White 6

Group: Oct07
,

10 0 i16 Asian/Pac.lsland 0 Female 0

11 0 Ti7 0 Black Male I
Total Youth:

12 0 i18 0 Hispanic 0 Unknown 0
Number Recidivated: 0

13 0 119" 0 Multi-Racial 0
Recidivism Percentage: 0.00% 14 0 120 0 Native American 0

"-
15 0 i21 0 Other 0

+---
White 0

Group: Sep07

10 116 9 Asian/Pac.lsland I Female 6

11 I i17 2 Black 22 Male 26
Total Youth: 32

12 2 i18 Hispanic 0 Unknown 0
Number Recidivated:

13 2 i19 0 MUlti-Racial 2
Recidivism Percentage: 3.13% 14 6 20 0 Native American 0

15 8 !21 0 Other 0
~

White 7

2/8/2008 8:56:05 AM Participant Recidivism by Group Page 1 of2



Totals by Each Group: AGE (At End ot Quarter) RACE GENDER

Foot Note: The data contained within this report represents a duplicated look at youth serviced within each group beginning in fiscal year 2008 and
youth referred in fiscal year 2007 who remained open into fiscal year 2~08. It should be noted that ALL fiscal year 2007 youth are reported separately
regardless of case status at the beginning of fiscal year 2008 and these numbers may be found in the report titled "Fiscal Year 2007 Participant
Recidivism." '

Champaign County Ouarter Cent for Public Safety Funding
Recidivism Definition

,

The following statements in (3) parts encompass our definition of recidivism for CCMHB Quarter Cent funded
programs: .

Recidivism: Any minor 'under court order who "iolates the court order by committing another offense
and judgment is SUbsequently entered either as a result of a petition to revoke probation,
or as a result of the filing of new charqes.

Any minor serving a formal station! adjustment who violates the formal station adjustment
by committing another offense, ano the violation results in the filing of a delinquency petition
and judqment is subsequently entfred.

A minor who completes a period ofthe formal station adjustment and within one year
following the completion of the formal station adjustment is convicted of another offense.

"""Excluding City Ordinance violattons and according to aV~ilable data.

2/8/20088:56:06 AM Participant Recidivism by Group Page 2 of2



Unduplicated Participant Statistics
Ist Quarter 2008 From 07101107To 09130107

Total Summary AGE (At End of Quarter)

10 116-- --
Total Unduplicated Youth: lOS

11 1'7--
12 3 118

Number Recidivated: 8
13 196

Recidivism Percentage: 7.62% 14 27 20--
15 27 L

28

10

o
o

RACE GENDER

Asian/Pac.lsland Female 22

Black 74 Male 83

Hispanic I Unknown 0

Multi-Racial 4

Native American 0

Other 0

White 25

Foot Note: The data contained within this report represents an unoucucated look at youth referred to Project Access beginning in fiscal year 2008 and
youth referred in fiscal year 2007 who remained open into fiscal year 29°8, It should be noted that ALL fiscal year 2007 youth are reported separately
regardlessof case status at the beginning of fiscal year 2008 and these numbers may be found in the report titled "Fiscal Year 2007 Participant
Recidivism." This will account for some duplication of youth from fiscal year 2007 in the current data.

Champaign County Ouarter Cent for Public Safety Funding
Recidivism Definition

The following statements in (3) parts encompass our definition of recidivism for CCMHB Quarter Cent funded
programs: !

Recidivism: Any minor under court order who ~iolates the court order by committing another offense
and judgment is subsequently entered either as a result of a petition to revoke probation,
or as a result of the filing of new c~arges.

Any minor serving a formal station adjustment who violates the formal station adjustment
by committing another offense, an~ the violation results in the filing of a delinquency petition
and judgment is subsequently entered.

A minor who completes a period o~ the formal station adjustment and within one year
following the completion of the formal station adjustment is convicted of another offense.

I

**Exduding City Ordinance violations and according to available data.

Friday, February 08, 2008 Page 1 oft



Quarter Cent Program Participant Recidivism
2nd Quarter 2008

From 10/01/07 To 12/31/07

Program Name # Referrals # Non-Recidivated # Recidivated Recidivism %

JJCC 36' 33 3 8.33%

JUMP 27! 23 4 14.8]%

MAYC 2ND Chance 16: ]6 a 0.00%

A Woman's Fund II' I] a 0.00%

CC Regional Planning Commjssion 19! ]9 a 0.00%

Family Conference 22' 22 a 0.00%

Totals: 131 124 7 5.34%

Foot Note: The data contained within this report represents a oupucateo look at youth serviced by each program beginning in fiscal year 2008 and
youth referred in fiscal year 2007 who remained open into fiscal year Zq08. It should be noted that ALL fiscal year 2007 youth are reported separately
regardless of case status at the beginning ofiflscet year 2008 and these numbers may be found in the report titled "Fiscal Year 2007 Participant
Recidivism."

Champaign County Ouarter Cent for Public Safety Funding
i Recidivism Definition

The following statements in (3) parts encompass oUf definition of recidivism for CCMHB Quarter Cent funded
programs: .

Recidivism: Any minor under court order who violates the court order by committing another offense
and jUdgment is subsequently entered either as a result of a petition to revoke probation,
or as a result of the filing of new charqes,

Any minor serving a formal station adjustment who violates the formal station adjustment
by committing another offense, and the violation results in the filing of a delinquency petition
and judgment is subsequently entered,

A minor who completes a period qf the formal station adjustment and within one year
following the completion of the formal station adjustment is convicted of another offense.

**Excluding City Ordinance violations and according to available data.

Friday, February 08, 2008 Report Page 1 of 1 ! Narrative Attached



JDC Pilot Program Participant Recidivism
I

2nd Quarter 2008
From 10/01/07 To 12/31/07

Program Name

Prairie Center

JJCC

JUMP

Community Connections

Family Conference

SASS

Truancy Review Board

Catholic Charities

FAP

Totals:

# Referrals

341

15:

3

19 '

III

Of

41

4

-----mr

# Non-Recidivated

20

30

12

3

19

II

o

3

4

102

# Recidivated

o
4

3

o
o

o

o

o
8

Recidivism %

0.00%

11.76%

20.00%

0.00%

0.00%

0.00%

0.00%

25.00%

0.00%

7.27%

Foot Note: The data contained within this report represents a duplicated look at youth serviced by each program beginning in fiscal year 2008 and
youth referred in fiscal year 2007 who remained open into fiscal year 2Q08. It should be noted that ALL fiscal year 2007 youth are reported separately
regardless of case status at the beginning of fiscal year 2008 and these numbers may be found in the report titled "Fiscal Year 2007 Participant
Recidivism."

Champaign County Quarter Cent for Public Safety Funding
Recidivism Definition

!

The following statements in (3) parts encompass our definition of recidivism for CCMHB Quarter Cent funded programs:

Recidivism: Any minor under court order who violates, the court order by committing another offense
and judgment is subsequently entered either as a result of a petition to revoke probation,
or as a result of the filing of new charges."

Any minor serving a formal station adjustment who violates the formal station adjustment
by committing another offense, and the vlotanon results in the filing of a delinquency petition
and judgment is subsequently entered. l

A minor who completes a period of the formal station adjustment and within one year
following the completion of the formal stdtco adjustment is convicted of another offense.

**Excluding City Ordinance violations and according to av~ilable data.

Friday, February 08, 2008 Report Page I of II Narrative Attached
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Participant Recidivism by Groqp 2nd Quarter 2008
From 10/01/07 To 12/31/07I

Totals by Each Group: AGE (At End bf Quarter) RACE GENDER

Group: Aug07

10 0 16 4 Asian/Pac.lsland 0 Female 7
-t-r-r-

Total Youth: 16
11 0 n7 7 Black 16 Male 9

-'--
12 1 n8 0 Hispanic 0 Unknown 0

Number Recidivated: 3 ~

13 0 19 0 Multi-Racial 0
Recidivism Percentage: 18.75% --

14 1 ~O 0 Native American 0

15 3 21 0 Other 0

1
White 0

Group: Dec07

11610 0 2 Asian/Pac.lsland 0 Female 5

Total Youth: 11 0 117 3 Black 6 Male 10
15 +--

12 I i18 0 Hispanic 0 Unknown 0
Number Recidivated: 0

13 119 Multi-Racial2 1
RecidivismPercentage: 0.00% 14 3 20 0 Native American 0

15 3 !21 0 Other 0

r- White 8
I
I

Group: FY2007
,

Note: This group represents only those youthW!lO were open at the start of FY200K Please refer to reportfoot note.

10 0 '16 10 Asian/Pac.lsland 0 Female 9
+---

Total Youth: 11 0 117 5 Black 31 Male 35
44 +---

12 0 '18 2 Hispanic Unknown 0
Number Recidivated: 5

13 3 119 Multi-Racial1
RecidivismPercentage: 11.36% +--

14 13
1
20 0 Native American 0
,..--

15 10 121 0 Other 0

White 11

Group: JulO7

10 0 '16 9 Asian/Pac.lsland 0 Female 4

11 0 117 2 Black 16 Male 19
Total Youth: 23 '--

12 118 1 Hispanic 0 Unknown 0
Number Recidivated: 2 f--

13 0 i19 0 Multi-Racial I
Recidivism Percentage: 8.70% 14 4 120 0 Native American 0

15 6 121 0 Other 0
r-- White 6

Group: Nov07

10 0 !16 5 Asian/Pac.lsland 0 Female 9

11 0
1
17 4 Black 18 Male 19

Total Youth: 28
11812 2 Hispanic 0 Unknown 0

NumberRecidivaled: 0 ,

13 4 i19 0 Multi-Racial 2
Recidivism Percentage: 0.00% 14 4 120 0 Native American 0

15 8 ! 21 0 Other 0,
White 8

218/20089:05:10 AM Participant Recidivism by Group Page 1 of 2



•
Totals by Each Group: AGE (At End lof Quarter) RACE GENDER

Group: Oct07
!

I

10 0 116 11 Asian/Pac.lsland 0 Female 6

11 0 '17 1 Black 25 Male 24
Total Youth: 30 -ra-12 2 0 Hispanic 0 Unknown 0
Number Recidivated: 0

13 ii9 Multi-Racial4 0 2
Recidivism Percentage: 0.00% 14 6 20 0 Native American-15 6 ~1 0 Other 0

-"--
White 2

Group: Sep07

10 0 ~6 6 Asian/Pac.lsland Female 6
-r--

Total Youth: 32
11 M7 5 Black 22 Male 26

hB12 3 Hispanic 0 Unknown 0
Number Recidivated:

13 0 119 0 Multi-Racial 2

Recidivism Percentage: 3.13% -r--
14 7 ~O 0 Native American 0

-r--
15 9 121 0 Other 0

+- White 7
1

!
Foot Note: The datacontained within this report represents a dUplicattd look at youth serviced within eachgroup beginning in fiscal year2008 and
youth referred in fiscal year2007 who remained open into fiscal year2 08. It should be noted that ALL fiscal year2007 youth are reported separately
regardless of case status at the beginning of fiscal year2008 andthese numbers maybe found in the report titled "Fiscal Year2007 Participant
Recidivism." . 1

Champaign County Qua~er Cent for Public Safety Funding
Recidivism Definition

The following statements in (3) parts encompass our definition of recidivism for CCMHB Quarter Cent funded
programs: i

Recidivism: Any minor under court order who ~iolates the court order by committing another offense
and judgment is subsequently ent~red either as a result of a petition to revoke probation,
or as a result of the filing of new charqes.

Any minor serving a formai stationladjUstment who violates the formal station adjustment
by committing another offense, an~ the violation results in the filing of a delinquency petition
and judqrnent is subsequently entered,

i
A minor who completes a period of the formal station adjustment and within one year
following the completion of the fOTal station adjustment is convicted of another offense.

i
*'"Excluding City Ordinance violations and according to aV~lable data.

I
I
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I

Unduplicated p~rticipant Statistics
2nd Quarter 2008 From 10/01/07 To 12/31/07

Total Summary AGE (At End 9\Quarter) RACE GENDER

10 0 16 38 Asian/Pac.lsland 1 Female 40

Total Unduplicated Youth: 161 11 17 23 Black 110 Male 121
-,..-

12 7 18 5 Hispanic 1 Unknown 0
Number Recidivated: 6

13 ~ MUlti-Racial12 2 8
Recidivism Percentage: 3.73% 14 32 20 0 Native American--

2~15 41 0 Other 0
-,-

White 40

Foot Note: The data contained within this report represents an undupheated look at youth referred to Project Access beginning in fiscal year 2008 and
youth referred in fiscal year 2007 who remained open into fiscal year ZQ08. It should be noted that ALL fiscal year 2007 youth are reported separately
regardless of case status at the beginning of fiscal year 2008 and theSEf numbers may be found in the report titled "Fiscal Year 2007 Participant
Recidivism." This will account for some duplication of youth from fiscallyear 2007 in the current data.

I

Champaign County ouarter Cent for Public Safety Funding
Recidivism Definition

The following statements in (3) parts encompass OU( definition of recidivism for CCMHB Quarter Cent funded
programs:

Recidivism: Any minor under court order who ~iolates the court order by committing another offense
and judgment is subsequently entered either as a result of a petition to revoke probation.
or as a result of the filing of new charqes.

Any minor serving a formal stationiadjustment who violates the formal station adjustment
by committing another offense, and the violation results in the filing of a delinquency petition
and judgment is subsequently entered.

A minor who completes a period ~ the formal station adjustment and within one year
foilowing the completion of the fo,\"al station adjustment is convicted of another offense.

"Excludinq City Ordinance violations and according to aV~i1able data.

Friday, February 08, 2008 Page 1 of}



Goveilling Body McnJll~r Data Sheet

Date _

Name _

Office Address _

Home Address _

Office Phone _ Home Phone _

Current TitielPosition _

On a separate page, please list your experiences as a member of a governing/advisory body or board.
Include the name, the function of the bodyfboard, your tenure on the bodyfboard, offices that you held,
and describe what you personally accomplished while on the bodyfboard. Include any other
information that you think may be pertinent. List your educational background, including degrees.
List your area of expertise. List the names of any medical or health care entities that you have worked
for. List your philanthropic interests and hobbies. Please state why you want to be on the CCNH
Board of Directors and what you hope to accomplish. Finally, please complete the "Questionnaire
Regarding Possible Conflicts of'Interest."

7



Alan Nudo's
champaign county board

notes for
justice & social services committee

January 7, 2008 7:00p.m.

nursing home bylaws notes:
o page 2, article iii, section 2: stronger profile of b of d composition - healthcare,

financial/banking, accounting, social services, personnel, marketing/sales
o page 5, article v, section 7: does the administrator go to the board for "major

decisions" discussion?
o page 5, article v, section 8: would like to see the operating officer come from

another area other than the nursing home assistant administrator - paid board
director? Cheerleading position & confidant

o page 6, article vi, section 5: b of d should have an annual budget prior approved by
county board

o page 7, article vii, section 2: add verbiage after the word "Home", "on a breakeven
or profitable basis"; add to activities (e) "periodic review of budget vs. actual revenue
& expenditures and economic viability of all of the above activities on a periodic
basis

o page 8, article x, section 1: verbiage changes to "administrator" for consistency in
the descriptions

o page 8, article x , section 2: with compensation
o page 8, article x , section 4: change "annual" to "quarterly"

board or directors policy book notes:
o page 3, roman numeral i: add to mission statement at end of paragraph, "ccnh shall

operate in a profitable financial framework, in a competitive manner associated with
'for profit' nursing homes.", or change mission statement to read the same as the by­
laws

o page 3, roman numeral ii: under the four primary functions, change "financing" to
"financial viability"

o page 5, roman numeral ii a.: champaign county nursing home responsibilities of the
governing body: change "financing" to "financial viability" and add d. "to insure
revenues and expenditures are balanced and monitor any shortfall of revenues and
excesses of expenditures

o page 6, roman numeral ii b.: rewrite description ofb of d selection in paragraph 2 to
be consistent with by-laws recommended changes, page 2, article iii, section 2

o page 6, roman numeral ii b.: paragraph three, change from "absence of two years"
to absence of "one year to be consistent with by-laws page 2, article iii, section 4

o page 12, roman numeral ii d.: paragraph I, take out "chairperson" and replace with
"chair" to be consistent with description in by-laws on page 4

o page 12, roman numeral ii d.: paragraph 2, add the words "after operating and
capital budget" "versus actual"

o page 12, roman numeral ii e.: paragraph 1, add after the word "may authorize" "the
administrator" for consistency in the descriptions

o page 19, champaign county nursing home organizational chart: add box to chart
for "operating officer" in between "nursing home administrator" and assistant nursing
home administrator
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I. Mission Statement: CHAMPAIGN COUNTY NURSING HOME (CCNHl

CCNH will provide nursing and ancillary services in a safe and secure long-term care
environment where each resident will be treated with compassion and dignity and will
experience vitality to the extent individually possible. CCNH will be available to all who
qualify for long-term care, with ,firstpreference given to residents of CHAMPAIGN COUNTY.
CCNH will provide a level of care consistent with its financial resources. CCNH will operate
accordingto accepted management practices for long-term care facilities, will position itself for a
managed careenvironment, and will achieve a level of resident?~.d. familysatisfaction reflective_
of this CCNH,MissionStatemenL __ _. __ . _.

II. Policy Statements

A. Role of the BOARD OF DIRECTORS and Its Primary Functions

The BOARD OF DIRECTORS, hereinafter referred to as the Governing Body, is
responsible to the CHAMPAIGN COUNTY Board for the overall governance and
direction of CHAMPAIGN COUNTY NURSING HOME (CCNH). The Governing
Body is appointed by the County Board and serves in an advisory capacity to it. A full
description of the responsibilities of the Governing Body is found in the BOARD OF
DIRECTORS Bylaws. Henceforward, committeemembers arereferred to as Directors.
Management is hereinafter defined as the Nursing Home Administrator and any
Department Leader of the Champaign County Nursing Home.

Except as otherwise provided by the CHAMPAIGN COUNTY Board, the BOARD OF
DIRECTORS, Bylaws, or applicable law, the activities and affairs of CCNH shall be
conducted and all powers shall be exercised by or under the direction of the Governing
Body (see Bylaws, Articles II and 111). The Governing Body shan engage, in the
process of governance.by overseeing the activities of the Administrator. .and bX seeking
to fulfill its obligations to the County Board, residents, physicians and other health care
professionals, employees, and the communities in which it operates forJ.h.s;. exerciS£-.Q.f
responsible, reasonable diligence in the provision of health care services at CCNH. The
Governing Body further seeks to be the primary force pressing CCNH to discover,
examine, and realize opportunities that are compatible with the strategic direction of
CCNH and with the mission statement.

The Governing Body recognizes four (4) primary functions;mQ responsibilities needed for
effective governance:

1. Provision of High-QuaHty,
Services,

2. Planning
3. Managing
4. Financing

These primary responsibilities are specified further in Exhibit 1, which follows
immediately.
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CHAMPAIGN COUNTY NURSING HOME

RESPONSIBILITIES OF THE GOVERNING BODY

EXHIBIT 1

IPROVISION OF HIGH-OUALITy.;sERVICES

To comply with all accreditation standards, standards of
licensure, regulatory requirements, and the like to
restore or maintain resident function in accordance with
Iaccepted cart;-:;pJ,!n!linKcriteria

PLANNING

A. To implement and direct an institutional planning
process to meet the health needs of the
community and to provide for the future viability
ofCCNH

B. To establish goals and objectives for CCNH

Action by
Governing Body

Yes

Yes

Yes

4

Action by
Management

Yes

Yes (via
~taff~upport \I/·~o

,grganize the process,
"ommitte",-and~asklorcework,
ancl..feasibility
,l!nalyses)

As above in A
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CHAMPAIGN COUNTY NURSING HOME

RESPONSIBILITIES OF THE GOVERNING BODY

EXHIBIT I
(continued)

MANAGING
Action by

Governing Body
Action by
Management

IA To recommend to the County Board, through the nominating
committees, candidates to serve on the Governing Body, and to
act as representatives of the County in directing the affairs of
CCNH.

Yes.;= Recommend No (Deieted:_" . __J

B. To engage in succession planning at the Governing Body level
I so that CCNH will at al!.Jjmes have.qualified individuals to

evaluate the impact of its activities.
( Delet~: at all times -=:J

1

=
( neletedr .

(Deleted: _

~'i;ted:l

Yes~_Recomnte!1~

Yes

Yes - Recommendimplementation

Yes

Yes

Yes

Ic. To establish policy for CCNH to assure the most effective and
productive use of its resources.

ID. To maintain a welJ.-:q~~IJf}ed t11an~g~m~nt team.

IE. To comply with applicable regulatory standards.
To maintain applicable licensure and
accreditation standing.

IF. To promote eCNH in the community.

FINANCING

Yes Yes, Staff.gupport,Communityjelations [Deleted: S

[ Deleted: R

( Deleted: " --'-.JA.

IB.

To cause procedures to be instituted for the proper handling of
CCNH funds and to require the preparation of routine reports
i!.!l9 an annual audit of CCNI-L

To recommend the operating and capital budgets ofCCNH to
the CHAMPAIGN COUNTY Board.

Yes

Yes

Yes i- Implement

.
Yes.;:: Recommend
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B. Governing Body Size; Composition. and Tenure

Consistent with the Governing Body, Bylaws (Article III, Section 2), the number of '
Directors shall be seven (7J-

CCNH seeks a balance of skills among its Directors and does not wish to create a
reliance upon any particular segment of the population, upon any particular
individual, or upon any occupational pursuit for advice or leadership to CCNH.
Consequently, j\~ _!I~c.and c<?l!1!TIlt!~e__ .assignments a!"~ __ made__~i~l!. _t!I~ _~xprl.!s~_

understanding that potential conflicts of interest must be avoided both for the benefit of
the individual Director and for CCNH, that independent scrutiny is the greatest benefit
any Director can bring to an assignment, and that CCNH -ultimately suffers from
compromising the independence of a Director or from allowing itself to become
dependent upon a particular individual Director or group of Directors. In addition, and
as an assist to the Governing Body in obtaining independent deliberation and broader
community representation, qualified individuals.of the CCNH service area who are not

Directors may be asked to serve on Governing Body committees or as advisors to the
Governing Body,

The Governing Body believes that regular, controlled turnover of Directors is 0Ile: __ . '
manner in which a balanced, independent perspective can be maintained. Directors are
limited to a maximum tenure of three (3) two (2) year terms; Directors may return to the
Governing Body after an absence of two (2) years,

With the current Directors being appointed to the Governing Body at the same time
during 2008, all Directors may rotate off the Governing Body in the same year. The
Governing Body recognizes that complete replacement of its Directors may cause
difficulties in management succession and directs that staggered rotation off the
Governing Body begin in 2008 with terms established as follows:

March 2008 - Novemher 2008; TwuCounty Board Member Directors (subsequent
appointment would be from December 2008 - Novemher 2010 in concert with the
next session ofthe County Board)

March 2008 -: November 2009;,Thre"Directors (suhsequent appointment would be
from December 2009 - November 2011)

l\1.iIrfh 2008 - November 20](t Two.Directors (subsequent appointment would be
from December 2010 - November 2012)

To assist the Nominating Committee in its efforts to maintain a rosterof qualified
persons to recommend to the County Board for service on the CCNH Governing Body,
the attached information sheet shall be compiled and kept in the records of the Governing
Body.
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Governing Body Member Data Sheet

Date _

Name _

Office Address ~

Home Address _

Office Phone _ Home Phone _

Current TitielPositiou _

I 1. Describe Previous Governing or Advisory Body Experience

a. Organization _

Sales Volume/Budget SizelNo. of Members _

Tenure _

b. Organization

Sales Volume/Budget Size/No. of Members _

Tenure _

c. Organization

Sales Volume/Budget Size?No. of Members _

Tenure _

I 2. pescribe Areas of Expertise - ----__
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I 4. Describ<;,Philanthropic Interests _ -( Deleted: Candidate's
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I 6. ,Rescrr~eH{)hh,ies:/ln'terests -_ -[ Deleted: Candidate's
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c. Conflicts;;>f Interes\

J)isclosurepf Self-Dealing Transactions

CHAMPAIGN COUNTY NURSING HOME (herein called ::.cCN!:Cl is operated
under the auspices of the CHAMPAIGN COUNTY Board and the laws of the State of
Illinois for charitable purposes and, as such, is subject to all laws, rules, and
regulations regarding such operations.

The specific purpose of CCNH is to establish, maintain, and operate a nursing and
rehabilitation institution, and other facilities for the care of ill, injured, or disabled
persons and to enhance the health of those in the community served by CCNH.

The Governing Body is responsible for the prudent and proper handling of tbe
activities and affairs of CCNH. Each Director owes to CCNH the duty to perform
honestly, promptly, and economically... and to use reasonable care, skill, and
judgment in such performance.

Keeping in mind the aforesaid laws, rules, regulations, and .;;~citi~purp'oses of the
CCNH, each Director shall disclose to the other Directors any of the following:

1. A transaction to which CCNH is or may become a party and in which such Director
and/or a member ofhis or her immediate family has a direct or indirect material
financial interest;

2. A transaction that may compete in a direct or indirect manner with the
activities of CCNH in the purchase, lease. and/or sale ofproperty, goods, and
services;

3. A transaction in which, advice or consultation is given by such Director to a
third party lllilJ.,coml'eteswith CCN_H in the healthcare_ field;

4. A transaction in which.giftsor other favors in ~x:ce~sor$?5 are offered
a Director by a third party to influence such Director in the performance ofhis
or her duties;

5. A transaction in which,information relating to the business of CCNl\is used or
communicated to others for the personal profit or advantage of such Director or
his or her immediate family.

All such disclosures shall be made at the first opportunity, and before any
discussion and/or action by the Governing Body relative to such a transaction.

Once, 9-!sc;:to_sl.lr~_l!a§ __~e~!! }l)'!<te__ regarding such __ '! _~r_a!1~as:!iQt!, n<.~_ Yote ()( ~u_c!l_

Director shall he counted in determining the existence of a quorum to vote on such
a transaction. and such Director shall not directly or indirectly discuss or attempt to
influence any action on such transaction and such Director shall not vote thereon.
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The term "immediate family" shall mean spouse, child, parent, brother, or sister of the
Director.

All such disclosures shall berecorded in the minutes of the Governing Body, as well
as abstentions from voting and abstentions from the determination of quorums.

The foregoing shall not prevent such Director from briefly stating his or her
position in the matter, nor from answering pertinent questions from other
Directors.
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3. Gifts. Gratuities, and Entertainment
.Qift~ orother favorsyaluedil1 e~cessof$75 that are accepted from anyoutside concern that does
business. or is seeking to do.business with, or is a competitor of CCNH under circumstances
from which it might be inferred that such action ~sinteI14e:d t~t influenceor _po~~i~IY.."Y()1.!.lcl_­
influence the individual in the performance of his or her duties as Director. This does not
include the acceptance of items of nominal or minor value that are clearly tokens of respect
or friendship and are not related to any particular transaction or activity of CCNH or any of its
related entities,

2. Outside Activities
J2irective, managerial, or consultative services rendered to any outside concern that does
business with, 9~ c()111P.~te~ with t~~.se!,:,i£e.s_ 9f.~C:NH~ or-le~4~r,L?tlI(~'fs~rvice~ in
competition withCCNH or any of its related entities.

This Conflict ofInterest policy and questionnaire shall be circulated,ijmonKall __-­
Directors and administrativepersonnel (1shthe Administrator and Operating
OfficerIDON) during September and March of each year. The results of the
questionnaire shall be maintained in CCNH,offices and at the office of the County {Deleted··,

AdministralilIJurther, th,i:; Conflict of Interest policy and questionnaire shall be
circulated ,p!D:0ng .allDirectors and __ administrative personnelwhenevera Pf9JC_ct _
involving a potential for conflict of interest through investment of any kind shall
arise.

Definitions

I. Outside Interest __ __ __ __ _ _ ___ ___ __ __ __ _
a -h.p~ition onmaterial financial inter~rheld directly or indin:~c_tly~in atlY outside

concern from which thejndiyidual pire<:;tof has reason to bt~:lie:v~_t~,,:t_C_c:NH s~t1!~s

goods onservices, or provides services competitive. with CCNH or any of its related
entities.

b. ~ompetitio!l; direc~orindirec1;::=withCCNHin the purchase orsaleofproperty
rights, interests, or services.

4. Inside Information
Jnformation relating to the business of CCNH,or any of its related entities that i~ used for the
personal profit or advantage of the individual Director or his or her immediate family. which
information shall to disclosed to the other Directors.
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5. Material Financial Interest lhis defi.nition is needed: seexepo~~h}ghligh!ed textb_elov.;;~ Formatted:Highlight
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Pursuant to the purposes and intent of the conflict of interest policy adopted by the Governing Body
of CHAMPAIGN COUNTY NURSING HOME requiring disclosure of certain interests, a copy of
which has been furnished to me, I hereby state that I or members of my immediate family have the
followingaffiliations orinterests andhavetaken part in the following transactions that, whenconsidered
in conjunction with my position with or relation to CHAMPAIGN COUNTY NURSING HOME might
possibly constitute a conflict of interest.
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D. Agenda Preparation and Schedule of Meetings
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Contracting Authority

Meetings shall be set by the BOARD OF DIRECTORS.

The Administrator is responsible for preparing meeting agendas for the Governing Body
and for preparing all business items for 'information; action, follow-up, or final
disposition/reporting. The Administrator shall review the agenda with the
Chairperson of the Governing Body... and is responsible for any adjustments the
Chairperson may direct.

The Governing Body, except as in the Bylaws or otherwise provided, may authorize an
officerrs) or JlgeIltW,to enter into any contract or execute any instrument in the name of
and on behalf of CCNH, if the expenditure necessitated by such a contract has been
approved by the County Board in the CCNH budget for the fiscal year in question, or has
been specifically authorized by the County Board.fur the fiscal year inquestion. Unless
so authorized by the Governing Body, no officer, agent, or employee shall have any
power or authority to bind CCNH by any contract or engagement or to pledge its credit
or to render it liable for any purpose or in any amount. The execution of any contract is
subject to and bound by current Champaign County Purchasing Policy. However, the
Governing Body does not have the power to negotiate or enter into collective bargaining
agreements, which powerJ~ reserved ~~cJ~si~eIx_tothe Champaign County Board. _

Any Director may~ an item pnthe agenda by contacting the Administrator in advance
of the monthly mailing J]' staff work is require4 t9 support an it~s discussion, the
Administrator may request that the matter be deferred. Items not submitted for inclusion
on the agenda in time for the advance mailing generally should not be brought up at e
regularly scheduled meeting. However, special situations may arise in which.adY<3llc~,

discussion with the Chairperson may permit)flclusion, ,of.an. unscheduled iteTI1,.g§,~
addendum to the agenda. - - - - - - - - - - - - - - - - - --,

> Strategic planning activities
> Reports of operations
> Quality improvement reports
> Committee reports
> Annual gudit ~4_management letter _
> Major policy issues
> Operating and capital budget
> CCNH objectives
> Legal report/status of litigation and other significant matters.
> Human resources

Agenda materials shall be. mailed in advance of meetings so that, Directors will
customarily receive items and supporting documents approximately, one week..preceding
J'ach meeting. Agenda items usually cover such topics as,.

E.
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The Administrator may execute contracts, including renewals or extensions for .matters
covered in the operating and capital budgets approved by the Governing Body and by
the County Board. Examples of items upon which the Administrator may act directly or
may delegate to the Operating Officer are equipment leases, service contracts (e.g ..
equipment service agreements), and transfer agreements. Professional seJ;Yic~_

flgreements consistent with the approved budget andlorprogram for CCNH may b'\"
executed by the Administrator, or by the Operating Officer as delegated by the
Administrator.

All contracts, whether or not covered by the operating or capital budgets, that exceed
operant statutory limits must be bid competitively and must be approved by the
Governing Body and by the Champaign County Board.

The Administrator has the authority to negotiate and to bind CCNH regarding
Medicaid reimbursements from the State of Illinois and Medicare reimbursements from
the federal government.

Programs under development, as reflected from time to time in the Program
Development Budget, are the responsibility of the Administrator once the Program
Development Budget has been approved. The Governing Body may elect to
commission an pel.hoc committee to work with the Administrator indeveloping a
specific project and to enter into contracts necessary and proper to bring a program to
fruition, subject to the limitations imposed by Article XII of the Bylaws.

F. Human Resources

The Governing Body recognizes the paramount significance of hUInan re~ources in
providi!1g_he~'lJ_th_~~e_~ervi~es._ ~I!4_ §<?e~ _tc? .IIl~in.t~i,n_ ~~.9!Ji9~; _(airL ~4_!f!1P~,!I_

personnel policies and practices at all times. The Governing Body further recognizes that
,human resources are the means through which the values of CCNH are implemented and
realized.

lhe Governing Body _shall encourage the main~nance of open channels of,
communication (e.g.. employee meetings, newsletters) and ~ .. 4ey.e~oprnellt.an4
practiceoj.sound supervisory practices for all employees.

As the Governing Body encourages.CCNH !Q..pursw;higher levels of customer service,
jt shall have,significant concern,lhatthe CCNll,human resource policYJ2J: commiwto
ongoing training. CCNH is fully ..c91!1,mi!tc:4 totraining supervisory'pe!s_o:ll!1~I.iD _
Jechniques of effective supervision, communication, performance appraisal, human
resource motivation, andpther management practices.fum may be.effective in
implementi..ng theMi~sil.?n qfGC:NI-I.

G. Continuous Quality Improvement
The Governing Body .;;halJ commit, to an active Continuous Quality Improvement
function (see Bylaws, Article VII). The Governing Body shall receive, written quarterly
reports from the Administrator, providing sufficient detail of problems discovered, action
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taken, and follow-up activity.

Quarterly report~arescheduled to be issued,;!s follows:
March, (Includes December, January, and February)
June, (Includes March, April, and May)
September. .,J.Includes June, July, and August}
December. (Includes September, October, and November]

The objectives of the Quality Improvement function are:
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To provide plarmed, systematic, and ongoing monitoring and evaluation
of the quality and appropriateness of care provided to residents.
To identify and resolve problems.
To provide an effective method of communication and of coordination
when problems or opportunities to improve resident care are identified.
To provide a process of continued monitoring for .,eyaluation.of the
effectiveness of the action taken.
To provide an objective reporting of quality improvement monitoring
activities to the Governing Body.

IDeleted, tho

The Governing Body understands that the above objectives require active support of
management efforts in Quality Improvement. Integral to the realization of the
objectives is the linking of quality assurance data with actual resident care practices, and
with the documentation of corrective action and organizational change as a result of Quality
Improvement activities.

H. Administrative Policies

TheGoverning Body shall approve the CCNH,policies, which shall be published and
maintained in an Administrative Policy Manual. The Administrator is responsible for
carrying out all policies, for reviewing the work of the CCNH Policy Committee, and
for keeping the manual up-to-date.

The administrative policies reflect position statements applicable to all departments,
employees, and other parties. Policies are developed by a multidisciplinary Policy
Committee, appointed by the Administrator, which is responsible for the periodic
review and assessment. of policies and compliance levels.

I. Conduct of Meetings

All meetings of the Governing Body will be conducted according to Robertsj Rules of
Order and shall complv with the Illinois Open Meetings Acl.However,Je~I:mical<Deb:
Legal staff should review this statement. I don't know how a "technical"' failure to follow
rules would differ from some other (garden variety?) failure to follow rules.> failures to
follow such rules shall not invalidate action taken at such a meeting.

J. Business Opportunities
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The policy of the Governing Body in regard to each business opportunity shall be
governed by its concerns for compatibility with the mission of CCNH and with the
business opportunity's fit with CCNH. Therefore, ,CCNH must, at all times, remain in a
position to control or to direct these concerns, and shall not participate in a venture in
whi£h it is <l minority shareholder oris a limitedpartner..absent satisfactory evaluation
ofthese concerns and consent of the CHAMPAIGN COUNTY Board.

The Governing Body recognizes that CCNH may find it necessary to
capitalize upon nontraditional business opportunities in order to achieve its objectives
or to respond to competitive challenges in the marketplace.

The minimum criteria to be used for addressing any business opportunity are:

1. Nature of the Business
The business opportunity should be health-related and fit with the Strategic Plan, or
should represent an interest vital to CCNH. The objectives of the business venture
must be clearly delineated before further analysis.

2. Ethical Principles
The business opportunity must not compromise the values of CCNH or its Jl1ission., Deleted: 's

Deleted: or valuesstatement

3. Conflicts oflnterest
The business opportunity should not present undisclosed.conflicts of interest to
I)~~.stors, physicians and other health professionals, employees, orpommunity
leaders, <Deb: The highlighted phrase seems nebulous to me. Could something
more specific be stated?>

( Fonnatted: Highlight

4. Service Area
The business opportunity should be geographically located within the

immediate CCNH service area or should
demonstrate sufficient management capability to function effectively in another
location.

5. Business Risks
The business opportunity must receive a full management work-up following
management's standards for Data Requirements for Internal Proposals and
Projects.

, Deleted:

iDeleted: physicians

6. PhysicianlHospital lmpact
Impact on,physicians and allied health professionals and hospitals must be fully
evaluated. Broad-based support is highly desirable for any venture.

7. Competition
The business or market plan for the opportunity should identify the competitors and
the effecus) that marketplace competition is likely tc.have on CCNH. 1Deleted: will
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8. Organization and Management
The legal and management structure must be fully detailed and must include an
assessment of the management capabilities requiredfor success.

K. Director Orientation and Education

All new Directors shall receive an orientation to CCNH that ,:;hallbe conductedby the_' '
Administrator and that ,:;hall include, at minimum, the following elements of CCNH, , .
operations:

1. Legal Organization
County Board
CHAMPAIGN COUNTY NURSING HOME CCNH
Foundation!Auxiliary Organization

2. Bylaws
Justice & Social Services Committee

3. Governing Body Policies

4. Organization& Plans

5. Annual Financial Statements

6. Administrative and Personnel Policies

7. Community Standing
Customer Surveys
Community Surveys Service
Needs

8. Major Management Practices
Planning Budgeting Finance
Controls
Reimbursement Issues
Government Regulation

9. Quality Assurance Activities

10. Accreditation Status and Issues

11. Facility Tour

All Directors shall receive the BoardJDirectorOrientation Manual containing specific
documents relating to the operation of CCNH. The manual is updated periodically and is
given to all Directors so thatthey may possess current informationregardingCCNH.

t6
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Director Orientation Worksheet

NAME:

DATE:

ORIENTED BY:

REVIEWED:

I.

2.

Legal Organization
County Board
CHAMPAIGN COUNTY NURSING HOME
CCNH Foundation/Auxiliary

Justice & Social Services Committee

3. Governing Body Policies

4. Organization & Plans

5. Annual Financial Statements

6. Administrative and Personnel Policies

7. Community Standing
Customer Surveys
Community Surveys
Service Needs

8. Maior Management Practices
Planning
Budgeting
Finance
Controls
Reimbursement Issues
Government Regulation

9. Quality Assurance Activities

10. Accreditation Status and Issues

II. Facility Tour
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III. ORDINANCES OF THE COUNTY BOARD.(!hat pertain to CCNH)

Ordinance No. 323-= Establishing Champaign County Purchasing Policy
Ordinance No. 529 =-Establishing Nursing Home Personnel Policy

Ordinance No. 805 - Equal Employment Ordinance
Ordinance No.652 - Ordinance Establishing Information TechnologyResources Policy andProcedures

Ordinance No. 780 Establishing Champaign County Travel Regulations

18
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CHAMPAIGN COUNTY NURSING HOME ORGANIZATIONAL CHART

January 2008

veers

Champaign CountyBoard

Nursing HomeBoardof
Directors

Nursing Horne Administrator

Nl.lfSing HomeAssistant
Administrator

19


