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Locust Grove Cemetery Association — Select one candidate to fill the single
vacancy — Term from 8/22/2008 to 6/30/2014

e Marcia Fisher
e Russell Mark Lovingfoss

Champaign County Land Resource Management Plan Steering Committee
e Jay Roloff

e R. Dee Shonkwiler

e Tiffany McElroy-Smetzer (To Be Dustributed)

Drainage Districts:

e.

Beaver Lake Drainage District — Term from 9/1/2008 to 8/31/2011
e Wayne Busboom

Blackford Slough Drainage District — Term from 9/1/2008 to 8/31/2011
e LaVern Zehr

Conrad & Fisher Mutual Drainage District — Term from 9/1/2008 to 8/31/2011
e Harlan Trotter

Drainage District #2 Town of Scott — Term from 9/1/2008 to 8/31/2011
e Daniel Noel

Drainage District #10 Town of Ogden — Term from 9/1/2008 to 8/31/2011
e Elvin Huls

Foundation Head Drainage District — Term from 9/1/2008 to 8/31/2011
e Robert Barker

Harwood & Kerr Drainage District — Term from 9/1/2008 to 8/31/2011
e Duane Schulter

Kankakee Drainage District — Term from 9/1/2008 to 8/31/2011
e Patrick Feeney

. Kerr & Compromise Drainage District — Term from 9/1/2008 to 8/31/2011

e Wayne Emkes

Longbranch Mutual Drainage District — Term from 9/1/2008 to 8/31/2011
e Norman Uken

Lower Big Slough Drainage District — Term from 9/1/2008 to 8/31/2011
e Lowell Estes

Nelson-Moore-Fairfield Drainage District — Term from 9/1/2008 to 8/31/2011
e Dennis Amdor
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ad.

bb.

CC.

dd.

ee.

Okaw Drainage District — Term from 9/1/2008 to 8/31/2011
e Larry Dallas

Owl Creek Drainage District — Term from 9/1/2008 to 8/31/2011
e Dale Ark

Pesotum Consolidated Drainage District — Term from 9/1/2008 to 8/31/2011
e Chris Hausman

Prairie Creek Drainage District — Term from 9/1/2008 to 8/31/2011
e Stanley Wolken

Raup Drainage District — Term from 9/1/2008 to 8/31/2011
e Lester Wolken

Salt Fork Drainage District — Term from 9/1/2008 to 8/31/2011
e Dennis Bergman

Sangamon & Drummer Drainage District — Term from 9/1/2008 to 8/31/2011
e Stanley Zehr

Somer #1 Drainage District — Term from 9/1/2008 to 8/31/2011
e John Buss

South Fork Drainage District — Term from 9/1/2008 to 8/31/2011
e Richard Rice

St. Joseph #3 Drainage District — Term from 9/1/2008 to 8/31/2011
e Charles Daly

St. Joseph #4 Drainage District — Term from 9/1/2008 to 8/31/2011
e Duane Goodwin

St. Joseph #5 Drainage District — Term from 9/1/2008 to 8/31/2011
e Bruce Rape

St. Joseph #6 Drainage District — Term from 9/1/2008 to 8/31/2011
e Bruce Rape

Upper Embarras River Basin Drainage District — Term from 9/1/2008 to
8/81/2011

e Charles Lay

Union Drainage District #1 of Philo & Crittenden — Term from 9/1/2008 to
8/81/2011

e Robert Grove

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71



Policy, Personnel, & Appointments Committee Agenda
Wednesday, August 6, 2008

Page 4

VIII.

IX.

XI.
XII.

XIII.

XIV.

ff. Union Drainage District #1 of Philo & Urbana — Term from 9/1/2008 to
8/31/2011

e Roy Douglas

gg. Union Drainage District #3 of South Homer & Sidney — Term from 9/1/2008
to 8/31/2011

e Robert Lee

hh. West Branch Drainage District — Term from 9/1/2008 to 8/31/2011
¢ Duane Goodwin

ii. Willow Branch Drainage District — Term from 9/1/2008 to 8/31/2011
e Jouie Karlau

CIRCUIT COURT
a. Request to Submit Law Library Clerk Position to Job Content Evaluation
Committee

COUNTY CLERK
a. Request to Submit Lead Tax Extension Specialist Position to Job Content
Evaluation Committee

ADMINISTRATOR’S REPORT

a. Vacant Positions Listing (Provided for information only)

b. Report and Recommendation regarding I'T Division Positions Stafting and
Classification (T'o be distributed)

c. Recommendation to Restructure Technology Oversight Committee

d. Closed Session Pursuant to 5 ILCS 120/2 (c) 1 to Consider the Employment,
Compensation, Discipline, Performance, or Dismissal of an Employee

e. Approval of Exceptional Situation Pursuant to Section 9-3.9 of the Champaign
County Personnel Policy

LEGISLATIVE REPORT

CHAIR’S REPORT

OTHER BUSINESS

a. Discussion of Development of Champaign County Board Rules for
Parliamentary Procedure

Formation of Martin Luther King, Jr. Subcommittee

Approval of Champaign County Board Strategic Plan

Revision of County FOIA Ordinance

Develop Procedures for Increasing Internet Access to County Contracts and
Expenditures

School Facility Sales Tax Referendum

Nursing Home Referendum

Discussion of County Board Size Referendum

oo o

= ™

DESIGNATION OF ITEMS TO BE PLACED ON COUNTY BOARD

72

73

T4

75

76-T77

79

80-83

84-85

86-88
89-91
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CONSENT AGENDA

XV. ADJOURNMENT

Champaign County Administrative Services C. Pius Weibel
1776 E. Washington St. County Board Chair
Urbana, IL 61802 Debra Busey and Denny Inman

217-384-8776 County Administrators
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CHAMPAIGN COUNTY BOARD
COMMITTEE MINUTES

POLICY, PERSONNEL, & APPOINTMENTS COMMITTEE
Wednesday, June 4, 2008

Brookens Administrative Center, Lyle Shields Meeting Room
1776 E. Washington St., Urbana

7:60 p.m.

MEMBERS PRESENT: Betz (Chair), Gross, Hunt, Knott, McGinty, Putman, Schroeder

MEMBERS ABSENT: Ammons, Moser

OTHERS PRESENT: Kat Bork (Administrative Secretary), Deb Busey (County Administrator of
Finance & HR Management), Denny Inman (County Administrator of Facilities
& Procurement), Susan McGrath (Senior Assistant State’s Attorney)

CALL TO ORDER

Betz called the meeting to order at 7:00 p.m.
ROLL CALL

The Recording Secretary called the roll. Betz, Gross, Hunt, Knott, McGinty, and Putman were present
at the time of the roll call. Ammons and Moser had communicated they would not be attending the meeting.
Betz declared a quorum and proceeded with the meeting.

APPROVAL OF AGENDA/ADDENDUM

MOTION by Knott to approve the agenda and addendum; seconded by Hunt. Motion carried.

APPROVAL OF MINUTES

MOTION by Hunt to approve the Policy, Personnel, & Appointments Committee minutes of April 24,
2008 and May 7, 2008; seconded by Moser.

Putman thanked Bork for the superior preparation of the minutes.
Motion carried.

PUBLIC PARTICIPATION

There was no public participation.

APPOINTMENTS/REAPPOINTMENTS
Cemetery Associations

Weibel listed his nominees for the cemetery associations.
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MOTION by Knott from an omnibus motion to appoint:
Thomas Barnhart, Gary Fisher, Michael Freese, Jr., and Robert Hesler to the Bailey Memorial Cemetery
Association for terms from July 1, 2008 to June 30, 2014;
Cecil McCormick to the Clements Cemetery Association for a term from July 1, 2008 to June 30, 2014,
Philip Nixon and Lyle Reed to the Davis Memorial Cemetery Association for terms from July 1, 2008 to June
30, 2014;
Gregory Burr to the Locust Grove Cemetery Association for a term from July 1, 2008 to June 30, 2014;
Thomas Gordon, Robert Reese, and Robert Trumbull to the Mt. Olive Cemetery Association for terms from July
I, 2008 to June 30, 2014;

Pamela Carpenter, Marc Shaw, and Clark Wise to the Prairie View Cemetery Association for terms from July 1,
2008 to June 30, 2014; and

Amy Clabaugh to the Yearsley Cemetery Association for a term from July 1, 2008 to June 30, 2014.
Motion was seconded by McGinty. Motion carried.
Construction Education Task Force

Weibel nominated Carol Ammons to the Construction Education Task Force.

MOTION by McGinty to appoint Carol Ammons to the Construction Education Task Force; seconded
by Putman.

Weibel explained this appointment was previously held by Steve Beckett who resigned a year ago.
Motion carried.
County Beard of Health
Weibel nominated John Peterson and Cherryl Ramirez to the County Board of Health. Weibel noted
that Ramirez wrote the original SAMHSA grant application and John Peterson is currently serves on the Board

of Health. Weibel mentioned there is one more opening available on this board.

MOTION by McGinty to appoint John Peterson and Cherryl Ramirez to the County Board of Health
for terms from July 1, 2008 to June 30, 2011, seconded by Hunt. Motion carried.

Developmental Disabilities Board
Weibel nominated Holly Jordan to the Developmental Disabilities Board.

MOTION by Knott to appoint Holly Jordan to the Developmental Disabilities Board for a term from
July 1, 2008 to June 30, 2011; seconded by Putman. Motion carried.

Forest Preserve Board

Weibel nominated Ruth Wene to the Forest Preserve Board, explaining that she has served for a term
and her appointment has the support of the other Forest Preserve Board members.

MOTION by Gross to appoint Ruth Wene to the Forest Preserve Board for a term from July 1, 2008 to
June 30, 2013; seconded by Putman. Motion carried.
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Housing Authority Board
Weibet asked to defer this appointment.
MOTION by Knott to defer; seconded by Gross. Motion carried.

ADMINISTRATOR’S REPORT
Vacant Positions Listing

The vacant positions listing was provided for information only.

Recommendation for [T Staffing — Realignment of Positions & Request for Review by Job Content Evaluation
Committee

Busey distributed a three-page recommendation for the IT staffing, including a current organizational
chart and a proposed restructuring of the nine IT positions. Last year’s Maximus report identified the
organization of the department as an early task for the new IT Director. Winton Cape, the IT Director,
developed the reorganized structure found in second chart. Cape recommended a Business Applications Analyst
position be created and added to the department. The other positions would be filled by incumbents in the
department. Busey requested the proposed positions be sent to the Job Content Evaluation Committee,

MOTION by Gross to send the recommended realignment of [T staffing positions to the Job Content
Evaluation Committee for review; seconded by McGinty. Motion carried.

Busey reminded the committee they approved the RFP for actuarial services and the contract will be on
the June County Board agenda. The proposals are being reviewed and it is expected a firm will be selected by
the end of the week. The contract will be reviewed by legal counsel. Busey stated the new HR Generalist is the
coordinator for the Employee Recognition Event and the plan will be similar to last year’s two events in late
September or early October.

LEGISLATIVE REPORT

Knott noted the legislature had adjourned.

CHAIR'S REPORT

There was no Chair’s Report.

OTHER BUSINESS
Status of July Meeting

Betz suggested the committee did not need a July meeting. He asked Weibel if there would be any
urgent appointments. Weibel said the only appointments should be for the Housing Authority and the Board of
Health. Betz agreed those could be placed directly on the County Board agenda. Betz asked if there were any
pressing issues for the committee in July. Gross asked if the committee needed to discuss the Nursing Home
referendum in July. Betz said that could be done in August. Putman asked about the limit of three questions on
the ballot. MeGrath explained tax questions do not count towards the three question rule. Betz canceled the
July meeting. Putman said it was not too early to start a citizens committee if people were eager to begin
working to support a Nursing Home referendum. McGinty thought was a terrific point because the union has
expressed concern over the County Board’s pace on the referendum and this demonstrates that the union does
not have to wait on the County Board to move forward on garnering support for a referendum.
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ADDENDUM
Resolution Honoring Katy Podagrosi

MOTION by Hunt to approve the Resolution Honoring Katy Podagrosi; seconded by Knott. Motion
carried.

County School Facility Occupation Tax

Betz stated he viewed this as a mandatory action on the part of the County Board, which he finds very
odd that an elected body can be required to vote yes by legislation. He stated he thought it was a horrendously
bad idea as a matter of principle because the County Board members should be allowed to exercise independent
judgment.

MOTION by Gross to approve the Resolution Placing the Question of Imposing a Retailers Oceupation
Tax and a Service Occupation Tax on the Ballot for the Election Scheduled on November 4, 2008; seconded by
McGinty.

Weibel said this item was on the addendum because he recently got the resolutions from the schools
who voted in favor of the tax from Jane Quinlan, Regional Office of Education Superintendent.

Motion carried with two votes against by Hunt and Schroeder.

Putman asked about the language regarding a claim for refund to the Department of Revenue for this
tax. McGrath said the Department of Revenue has a rule that if someone is erroneocusly assessed the tax they
would receive a check refunding the money instead of a tax credit.

Betz pointed out that copies of the County Board Strategic Plan were provided for the committee to
review and comment on. The plan will put out for public comment at places like the County Fair. Thisisa
working document and Betz encouraged Board members to makes suggestions. McGinty explained the
Strategic Planning Subcommittee wants to have a handful of broad goals from which departments can use to
drive their budget goals. Betz asked if the draft plan should be placed on the website for public comment.
Hearing no objection, Betz asked for it to be done.

DESIGNATION OF ITEMS TO BE PLACED ON COUNTY BOARD CONSENT AGENDA

Betz designated agenda items VI A-K for the consent agenda.

ADJOURNMENT

Meeting was adjourned at 7:25 p.m.
Respectfully submitted,

Kat Bork
Administrative Secretary

Secy's note: The minutes reflect the erder of the agenda and may not necessarily reflect the order of business conducted at the meeting.
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CHAMPAIGN COUNTY BOARD
COMMITTEE MINUTES

STRATEGIC PLANNING SUBCOMMITTEE
Wednesday, April 30, 2008

Meeting Room 2, Brookens Administrative Center
1776 E. Washington 8t., Urbana

4:30 p.m.

MEMBERS PRESENT: Betz, Knott, McGinty

MEMBERS ABSENT: None

OTHERS PRESENT: Carol Ammons (County Board Member), Deb Busey {County Administrator of
Finance & HR Management), C. Pius Weibel (County Board Chair), Robert
Rich (University of Illinois Institute of Government and Public Affairs), Mark
Shelden (County Clerk)

CALL TO ORDER

McGinty called the meeting to order at 4:31 p.m.
ROLL CALL

Betz, Knott, and McGinty were present at the time of roll call, establishing the presence of a quorum.

APPROVAL OF AGENDA/ADDENDUM

MOTION by Knott to approve the agenda; seconded by Betz. Motion carried.

APPROVAL OF MINUTES

MOTION by Knott to approve the Strategic Planning Subcommittee minutes of April 17, 2008;
seconded by Betz. Motion earried.

PUBLIC PARTICIPATION

There was no public participation.

DPISCUSSION REGARDING CHAMPAIGN COUNTY BOARD STRATEGIC PLAN

McGinty summarized the values discussion held by the subcommittee at the Jast meeting. Rich
recommended any reorganization be deliberated consistently with the strategic plan because of an article he read
in the News-Gazette. Knott said the discussion about downsizing the County Board could be a part of the
strategic planning process or purely be a policy question for the Policy, Personnel, & Appointments Committee
outside of the strategic plan. Rich said that something as fundamental as changing the County Board’s size
should be done parallel to the strategic planning process, in his opinion. The subcommittee discussed this issue
and the last meeting. Rich stressed the importance of developing a strategic plan framework to hopefully guide
planning and decision-making at the County. The process is as important as the output and the output has to be
dynamic to avoid it being shelved. One way to make a strategic plan irrelevant is to take key issues and declare
they are outside of the process. The subcommittee confirmed they did not want the process to be irrelevant.



Champaign County Circuit Court
Roger W. Holland

Courr Administrator

July 10, 2008

Ms. Deb Busey
County Administrator
1776 E. Washington
Urbana, Iliinois 61802

Dear Deb:

I am writing to request that the position of Law Library Clerk be reevaluated. Since the
position was established in 2003, the complexity of the position’s essential
responsibilities has increased, and the qualifications required to perform these
responsibilities have evolved.

The position, at its inception, was clerical in nature: monitoring the use of legal materials
and assisting library patrons. Since its initiation, however, it has increasingly demanded
skills beyond the responsibilities of a clerical emplovee.

In addition: to the basic duties enumerated in the original job description for this position,
the current L.aw Library Clerk has worked closely with the Court Administrator and has
been given more supervisory and administrative duties that require specialized
knowledge and experience.

Under the direction of the Court Administrator, the Law Library Clerk administers the
day-to-day operations of the Champaign County Law Library. These duties include
planning, information management, legal research, supervision of externs and budget
management. The Law Library Cierk consults with the Court Administrator to develop
long-range goals and objectives to improve the Library’s operations and fulfiliment of iis
mission. The responsibilizies currently involved with operating the Law Library include

* Procuring print and computer-based materials for the Law Library, the
Champaiga County judiciary and the new Self-Representation Help Desk;

s  Maintaiaing and supplementing print and computer-based legal research
materials; '

o Law Library budget management;

¢ Representing the Circuit Court in logistical pianning meetings with Land of
Lincoln persernel to coordinate operation of the Self-Representation Help Desk;

s Developing long-range goals and objectives to improve Law Library operations;

Champaign County Circuit Court

101 East Main Street — Room 213
Urbana, IHlinois 61801-2799

Telephone: (217) 384-8636
Facsimile: {217) 531-7476
Email: rholland@co.champaign.il.us
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o Conducting ongoing studies to identify strengths and weaknesses of operations in
order to improve the effectiveness of the Law Library;

¢ Coordinating the Circuit Court’s participation in the externship program at the
University of [llinois College of Law: interviewing, training and supervising
student externs; communicating with College of Law faculty and staff;

o Legal research: conducting legal research and distributing information about
changes in the law to judges;

e Handling all requests for Audio-Visual equipment and assisting users in their
operation;

o Administration of legal information services for judges and Public Defender
attorneys: assisting the Court Administrator in the negotiation of contracts with
legal database vendors, maintenance of comprehensive collection development
policies; fulfilling requests for new legal information resources;

¢ Development and maintenance of internet-based information services: in the past
year, the Law Library Clerk has significantly improved the quality and quantity of
information available to the public via the Circuit Court’s website; a Law Library
website is currently in development;

I therefore request reclassifying the Law Library Clerk position and increasing the
compensation to a level commensurate with the actual duties and responsibilities now
associated with this position. Because of the position’s evolution, the current
classification of the Law Library Clerk position does not accurately reflect the duties
performed or the skills, education, training and experience necessary to carry them out.

1 will happy to meet with you and the applicable representatives of the County Board to
further discuss this reevaluation. Thank you for your cooperation and courtesy.

Very truly yours,

L
Roger W. Holland,
Court Admimstrator

Cc: The Honorable Thomas J. Difanis, Presiding Judge
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Mark Shelden
Champaign County Clerk
Champaign County, lllinois

1776 East Washington Street Vital Statistics:  (217)384-3720
Urbana, IL 61802 Elections: (217)384-3724
Email: mail@champaigncountyclerk.com Fax: (217)384-1241
Website: www.champaigncountyclerk.com TTY: {217) 384-8601
MEMORANDUM
TO: Tom Betz, Chair and Members of the POLICY, PERSONNEL &
APPOINTMENTS COMMITTEE
FROM: Mark Shelden, Champaign County Clerk
DATE: July 8, 2008

SUBJECT: Re-Evaluation of Lead Tax Extension Specialist Position

Additional responsibilities have been assumed by the Lead Tax Extension Specialist
and | am requesting that the position be re-evaluated. | understand this request goes to
the Job Content Evaluation Committee for their recommendation.

If you need further information, please contact me. Thank you for your attention to this
request.

¢: Deb Busey

& Printed on Recycled Paper -



Prepared By: E. Boatz

7/28/2008
VACANT POSITIONS LISTED ON DATA BASE
AS OF JULY 26, 2008

REGULAR REGULAR FY2008 FY2008

HOURLY ANNUAL  ANNUAL || ANNUAL  ANNUAL

FUND  DEPT. POSITION TITLE RATE  MOURS SALARY || HOURS SALARY

Il
80 22 DEPUTY COUNTY CLERK $11.12 524 $6.938.88 || 624 $6,038.88
80 22 DEPUTY COUNTY GLERK $11.12 1950  $21,684.00 || 1950  $21,684.00
80 23 GLERK $11.12 1950  $21.684.00 | 1950  $21,684.00
80 30 LEGAL CLERK $11.12 1950  $21.684.00 || 1950 $21,684.00
80 51 COURT SERVICES OFFICER $18.00 1950  $35,275.50 |! 1950  $35,275.50
80 52 COURT SERVICES OFFICER $16.17 1950 $31.531.50 |} 1950 $31,521.50
80 71 CUSTODIAN $9.81 1040 $10,202.40 || 1040 $10,202.40
80 140 BAILIFF $11.12 975  $40,842.00 |} 976  $10,842.00
80 140 CLERK $11.12 1950 $21,684.00 | 1950  $21.684.00
80 140 DEPUTY SHERIEF--CORRECTIONS $17.77 2080 $36961.60 | 2080  $36,961.60
80 140 DEPUTY SHERIFF-CORRECTIONS $17.77 2080  $36,961.60 | 2080  $36.961.60
80 140 PART-TIME MASTER CONTROL OFFICER  §11.12 520 $5,782.40 || 1040  $11,564.80
80 140 PART-TIME MASTER CONTROL OFFICER  $11.12 520 $5,782.40 | 1040  $11,564.80
80 141 SENIOR ASSISTANT STATE'S ATTORNEY  $38.68 1980 $75,426.00 || 1040 $40,227.20
83 60 MECHANIC $19.85 2080  $41.288.00 |) 2080 $41.288.00
671 30 LEGAL CLERK $11.12 1950  $21,684.00 i 1960  $21,684.00
........................................ ] E e et

$238.22 $405,412.28 || $381,778.28
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CHAMPAIGN COUNTY ADMINISTRATIVE SERVICES

1776 EAST WASHINGTON ADMINISTRATIVE SUPPORT
URBANA, It 61802 DATA PROCESSING
(217) 384-3776 MICROGRAPHICS
(217) 384-3765 — PHYSICAL PLANT PURCHASING
(217) 384-3896 ~ FAX PHYSICAL PLANT
(217) 384-3864 - TDD SALARY ADMINISTRATION

Waebsite: www.co.champaign.il.us

MEMORANDUM

TO: Tom Betz, Chair and MEMBERS of the POLICY, PERSONNEL &
APPOINTMENTS COMMITTEE -
FDU

FROM: Deb Busey, County Administrator of Finance & HR Management
DATE: July 30, 2008
RE: RECOMMENDATION for TECHNOLOGY OVERSIGHT COMMITTEE

Resolution No, 6224 establishing the Technology Oversight Committee was approved by the County
Board on October 18, 2007. The membership to this Committee was comprised as recommended in the
IT Assessment Report prepared for Champaign County by Maximus in 2007. The Committee has been
meeting since December, and has already completed two of the initiatives set out as goals for the first
vear: (1) Engage and participate in the hiring of an IT Director; (2) Develop technology support
standards. Pursuant to the Maximus recommendation, this committee is limited to nine members plus the
IT Director, and is additionally limited to participation by the elected officials only.

County government is comprised of 21 different departments or agencies. Nine of the 21 are headed by
elected officials, and the remaining 12 are headed by appointed officials. All departments/agencies are
affected by the County’s information technology infrastructure and development. It is the consensus of
the currently appointed Technology Oversight Committee that each county office should have its
department head engaged in the initiatives and activities of this Technology Oversight Committee. Asa
result, the Technology Oversight Committee recommends the following:

1. The Technology Oversight Committee membership is re-defined to include the department
head or ¢lected official from each County Office or Agency; and
2. While the department head or elected official may send a designee to meetings he/she cannot

attend, only the department head or elected official will be considered a voting member of the
Technology Oversight Committee.
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If the Policy, Personnel and Appointments Committee concur with these recommendations from the
Technology Oversight Committee, we intend to convene this group with the new membership in August
to continue working on and moving forward with the recommendations for improving technology
governance, planning and management throughout Champaign County.

Thank you for your consideration of these revisions.

Encl.
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RESOLUTION NO. 6224

RESOLUTION TO ESTABLISH THE TECHNOLOGY OVERSIGHT COMMITTEE

WHEREAS, the Champaign County Board established budget priorities in the development
of the FY2007 budget, with the first priority stated as follows: Champaign County places priority
on the ease of access and availability of services and information to its citizens through
ongoing development of e-government and web-based technology ; and

WHEREAS, the Champaign County Board selected the firm of Maximus to perform a
county-wide information technology assessment on April 19, 2007; and

WHEREAS, Maximus performed the county-wide information technology assessment and
submitted its report and recommendations to the Finance Committee on September 13, 2007; and

WHEREAS, the Maximus IT Assessment Report recommended the establishment of a
Technology Oversight Committee to be responsible for the development of the IT Governance
Policy, establish a commmon technology framework o be used by all County departments, and to
adopt and maintain a county-wide strategic technology plan; and

WHEREAS, the initiatives for the Technology Oversight Committee’s first year will be:

1. Formalize Technology Support Teams with all department represented
2. Engage and participate in the hiring of an IT Director

3. Develop Technology Support Standards

;and

WHEREAS, it is recommended that the Technology Oversight Committee be limited to no
more than nine (9) members plus the Information Technology Director and include a County Board
member; and

WHEREAS, it is recommended that the large County departments with full-time IT staff
should have standing representation on the Technology Oversight Committee and smaller, less IT-
intensive departments, should have representatives assigned on a rotating basis to the Technology
Oversight Committee; and

WHEREAS, the County Administrator of Finance & Human Resource Management has
communicated with the County departments and recommends the Technology Oversight
Committee be comprised as follows:

Standing Members Rotating Members

County Clerk Coroner (11/1/2007 - 11/30/2009)

Sheriff Auditor (11/1/2007 - 11/30/2009)

GIS Consortium Director Treasurer (11/1/2007 - 11/30/2008)
County Administrator of Finance & HR Mgmt.  State’s Atrorney (11/1/2007 - 11/30/2008)
County Board Appointee Recorder (12/1/2008 - 11/30/2010)

Circuit Clerk (12/1/2008) - 11/30/2010)
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Chair — IT Director Presiding Judge Appt. (12/1/2009 - 11/30/2011)
Supervisor of Assessments (12/1/2009 -
11/30/2011)

NOW, THEREFORE, BE IT RESOLVED that the Champaign County Board approves the
establishment of a Technology Oversight Committee comprised of the following members:

Standing Members Rotating Members

County Clerk Coroner (11/1/2007 - 11/30/2009)

Sheriff Auditor (11/1/2007 - 1/30/2009)

GIS Consortium Director Treasurer (11/1/2007 - 11/30/2008)

County Administrator of Finance & HR Mgmt.  Stare’s Attorney (11/1/2007 - 11/30/2008)

County Board Appointee Recorder (12/1/2008 - 11/30/2010)
Circuit Clerk (12/1/2008) - 11/30/2010)

Chair - IT Director Presiding Judge Appt. (12/1/20009 - 11/30/2011)
Supervisor of Assessments (12/1/2009 -
11/30/2011)

PRESENTED, ADOPTED, APPROVED and RECORDED this 18th day of October, 2007.

.

C. Pius Weibel, Chair
Champaign County Board

ATTEST:
Mark Shelden, County Clerk
and ex-officio Clerk of the County Board
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CHAMPAIGN COUNTY BOARD STRATEGIC PLAN

VALUES

Diversity
Quality of Life
Justice
Teamwork
Responsibility to the Public

VISION
Our vision is to be a recognized leader in local government where every official and
employee has a personal devotion to excellence in public service and embraces the
highest standards of ethics and integrity, which enables us to provide the best cusiomer
services to the citizens of Champaign County.

MISSION

Champaign County is committed to its citizens by offering a wide range of services in a
cost-effective and responsible manner.

DEFINING OUR VALUES
DIVERSITY
. Hiring practices to promote a workforce reflective of the community
. Recognition and appreciation of diversity of the community
. Equal and inclusive access to services and programs
QUALITY OF LIFE
. Value broad range of quality education
. Manage and encourage delivery of quality and effective health care services
. Effective management of real estate tax system
. Support of local business community
. Promote effective economic development

JUSTICE
. Equal access to civil and criminal justice services
. Place value on public safety and individuals’ rights
. Encourage effective communication among public safety/criminal justice

system providers
Prevention of recidivism
. Manage safe and secure detention facilities
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CHAMPAIGN COUNTY BOARD STRATEGIC PLAN

TEAMWORK

Intra-governmental cooperation
Inter-governmental cooperation

Collaboration to achieve goals

Civility and cooperation amongst the County Board

RESPONSIBILITY TO THE PUBLIC

e & » & o

b

Ln

Fiscal solvency

Transparency

Responsiveness

Efficient and friendly delivery of services
Act ethically

Think critically

GOALS

Remain a financially solvent County government.
Provide ease of access & availability of services and information to citizens.

Partner with employees to ensure quality services delivered in a professional
manwer.

Develop and maintain a long-term plan for County’s facilities.
Make improvements to County-wide health and safety.
Muaintain and enhance sustainable growth in Champaign County.
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current level,

School District

Current
Amount of
Qutstanding
Bonds

Nete: These are estimates based on the volers approval of
a 1% County Sales Tax, the County Board fully implementing
a 1% sales tax, and sales tax revenues remaining at the

Amount of Bond
Reduction in Total
Dollars or in
Percentage of
Current Qutstanding
Bonds

Champaign County School Districts
School Facilities Tax Justification

Anticipated Annual
Reduction in Tax
Rate ($___ per $100
assessed value)

Anticipated Annual
Tax Relief based on
$150,000 Home*

Anticipated Amount
Taxpayer Would
Have to Spend in
Taxable items to

Equal Property Tax

{Tax Relief/.01)

Comments: {temized Repairs &
Maintenance Amount

Fisher #1

$7.,98C,000

12.50%

$0.10

$44.50

$4,450.00

Fisher has a considerable issue w/ lack of
space at the jr/sr. high building. Board would
like to build a jr high addition to the grade
school. Without hard numbers on the cost
of the project, board can only specuiate
ability to abate taxes, but are projecting a
possiblity of abating .10 from our
putstanding bonds and using remainder of
revenue to pay for addition.

Mahomet-Seymour #3

$21,855,000

33% of sales tax
revenue abated back

$0.28

$124.60

$12,460.00

Replace outdated HVAC with energy
efficient systems; replace outdated lighting
with energy efficient lighting; window
replacement to enhance energy efficiency
improvements; enhance safety of buildings;
replace worn roofing and flooring; future
bullding needs - expansion or new
construction fo accomedate enroliment
needs

Champaign #4

$15,000,000

100%

$0.10

$44.5C

$4,450.00

Required North Side seats per Consent
Decree will be added; improving energy
efficiency of all school; repair/replace aging
infrastructures; update schools to meet
today's technology needs; add
infrastructure/build schools in areas of the
community that are experiencing significant
growth, The board is currently working
closely with the commiunity through the
vision process to determine how the
remainder of the revenue wili be pricritized.

“The Tax on a $150,000 home is based on an assessment which includes the standard 2008 Homestead Exemption allowance of $5,500,
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current level,

School District

e

Current
Amount of
Outstanding
Bonds

Note: These are estimates based on the volers approval of
a 1% County Sales Tax, the County Board fully implementing
a 1% sales tax, and sales tax revenues remaining at the

Champaign County School Districts
School Facilities Tax Justification

Amount of Bond
Reduction in Totatl
Bollars or in
Percentage of
Current Qutstanding
Bonds

Anticipated Annual
Reduction in Tax
Rate ($___ per $100
assessed value)

Anticipated Annual
Tax Relief based on
$150,000 Home*

Anticipated Amount
Taxpayer Would
Have to Spend in
Taxable Hems to

Equal Property Tax

{Tax Relief/.01)

Comments: ltemized Repairs &
Maintenance Amount

Tolono #7

$13,835,000

$1.1 million
annually/12 years

$0.79

$351.58

$35,155.00

Build new high school; add classrooms fo
elemeantary schools; build hew consumer &
family living classrooms; build a new
greenhouse for the AG/Scinece department;
bury current electrical service & remove
above groung transformer and lines leading
into high school

Heritage #8

$4,325,000

$440,000

$0.63

$280.35

$28,035.00

Complete current building project and
parking iot

Urbana #116

$28,030,640

$106,000,00C
annually/10 years

$0.15

$66.75

$6,675.00

Renovate existing buildings & address
outstanding building needs; issue new
intermediate term bonds to address other
building, fire prevention & safety needs such
as Washington Early Childhood

Thomashero #130

will provide information after 7/20/08 Board Meeting

$0.00

$0.00

Kitchen repairs/upgrades; culside exit for
fibrary for safety reason and community
access; fence around playground for safety
concerns with railroad frack

Rantoul City #137

$C

NA

NA

NA

NA

Renovate existing buildings by replacing all
single pane glass window walls & Instailling a
high efficiency HVAC system in ali buitdings,
The project will improve the educational
environment with the addition of air
conditioning. It wili imit the growth of energy
cosis associated with the present inefficient
boiler system.

Ludlow #142

30

NA

NA

NA

NA

Replace gymnasium windows and tuckpoint
huilding

ISt. Joseph #169

$8,975,000

$4,650,666

$0.30

$133.5C

$13,350.00

*The Tax on a $150,000 home is based on an assessment which includes the standard 2008 Homestead Exemption allowance of $5,500.
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current level,

School District

Note: These are estimates based on the voters approval of |
a 1% County Sales Tax, the County Beard fully implementing
a 1% sales tax, and sales tax revenues remaining at the

Current
Amount of
Cutstanding
Bonds

Champaign County School Districts
School Facilities Tax Justification

Amount of Bond
Reduction in Totaf
Dollars or in
Percentage of
Current Qutstanding
Bomds

Anticipated Annuat
Reduction in Tax
Rate {$__ per $100
assessed value}

Anticipated Annual
Tax Relief based on
$150,000 Home*

Anticipated Amount
Taxpayer Would
Have to Spend in
Taxable ltems to

Equal Property Tax

(Tax Reliefl.01}

Comments: ltemized Repairs &
Maintenance Amount

Gifford #188

$1,700,000

100%

$0.70

$311.50

$31,150.00

Use 92% of revenue for hond abatement &
remainder for buillding repair & maintenance

Rantoul THS #1903

31,896,000

100%

$0.18

$80.10

$8,010.00

tn addition to bond levy abatement, we have
two parking lots that must be drained and
paved fo prevent damage to existing building
and meet code requirements. Our east
wing, built in 1856, needs energy updates to
replace single pane, metal frame windows
reduce energy costs. We have property to
build & maintenance facility to put owned
vehicles inside and to open space for
additional activity space on campus to
replace off campus space used for athletics.
Qur west wing requires an upgrade to the
HVAC system in the amount of $576,000
present cost and the Gym area needs to
have humidity reduction to protect weight
equipment and prevent mold issues in the
amount of $405,000 present estimate.

Prairieview-Ogden #18

$0

NA

NA

NA

NA

Use for K& work to bring buildings up to
code; district witl not have to issue HLS
bonds that cost taxpayers 25-35 cents per
$100 assessed value for three ysars ($180
savings per year on $150,000 house)

SJO HS #305

$8,500,000

$0.22

$97.00

$9,700.00

Maintenance including roof replacement on
older part of building

*The Tax on a $150,000 home is based on an assessment which includes the standard 2008 Homestead Exemption allowance of $5,500.




NURSING HOME PROPERTY TAX

Costto
‘Owner of
$150,000
TAX RATE Increase | Home
Current - FY2008 $885,757 0.0276 S g12.42
FY2009 under PTELL} $9834,456 0.0275 $48,699| - $§'2-.38
Value of |
Increase overj.
PTELL
Calculation
FY2009 with increase RS
in rate to 5 cents $1,697,883 0.0500 $763,4271 - $22.50
FY2009 with increase B .
in rate to 7 cents $2,377,036]  0.0700] $1,442,580] = $31.50
FY2009 with increase '_
in rate to 10 cents $3,395,766 0.1000 32,461,310 $45.00

FY2009 - 1 cent in property tax = approximately $340,000

&9



Nursing Home Property Tax Projections Based on 4% Annual Growth

FY2010 | Caloulation |  Fy2012 | cal n FY2013

06

e o )
L '§ f§7(§\é 5 , %%\%i o
- e g
PTELL Rate $971,834 : 1 $1.051.13801] :\%%?“1’% $1,003,181.35
s s
. a
. .

. b
. af%?%%@@ . é %’%}i&%%
; S L
ScentRate | $1.769.798.32 e _ sBoo7264] $1,009,887.46| §B8B75756] $1.986,282.96
7 cent Rate $2,472,117.44 o0o6s90] 5257100214 81.5802 $2,673.842.22 | 2780.705.91 |81,

G
2 \‘ % ?‘ _~. . ‘ "x ; ] ;. -
o §
10 cent Rate | $3,531,596.64 9 7624p) 5367280051 (8060 152.90] s3.819.774.0355 76869901 8397256592

FY2014

PTELL Rate $1,136,908.60 $1,182,384.95

5 cent Rate $2,065,734.28 8] $2,148,363.65)

7 cent Rate $2,802 027.75 $3,007,708.86 %1
10 cent Rate $4,131,468.56 1§29 $4,296,727.30|5




Leoan

General Loan Repayment

Corporate Fund [Repayment General from NH General

Cash with Full [from NH Corporate Cash|Property Tax at|Corporate Cash

Loans from Property Tax at |with NH Loan |7 cent or with NH Loan

PSST 5 cent Rate Repayment Higher Rate Repayment
Jun-08 $2,082,001.67 $2,082,001.07 $2,082,001.07
Jul-08 $3,147,006.07 $3,147,006.07 $3,147,006.07
Aug-08 $2,608,301.07 $2,698,301.07 $2,688,301.07
Sep-08 $2,113,581.07 $2,113,581.07 $2,113,681.07
QOct-08 $1,180,641.07 $1,180,641.07 $1,180,641.07
Nov-08 {$63,388.93) {$63,388.93) ($63,388.93
Dec-08 $2.027,656.07 $2,027,656.07 $2,027,656.07
Jan-09 {$189,872.35) {$189,872.35) {$189.872.35
Feb-09 ($512,856.68) {$512,656.89) (512,656 69
Mar-09 $208,880.17 $208,680.17 $208.680.17
Apr-09 {$304,546.93) {$304,546 93} {$304 546,93
May-09 $725,135.,12 $725,135.12 $725,13512
Jun-09 $1,906,525.80 $1,906,525.80 $1.906,525.80
Jul-09 $3,087,916.45 $3,687,916.49 $3,087,916.49
Aug-09 $1,017,341.09 $1,017,341.09 $1,017,341.09
Sep-09 $1,649,898.32 $763,427.00] $2,413,425.39 | $1,333,000.00] $2,982,698.39
Oct-09 $817,214.80 $1,580,641.80 $2,150,214.80
Nov-09 {$138,226 85) $625,200.15 $1,194,773.15
Dec-09 $2,021,200.38 $2,784,627.38 $3,354,200.38
Jan-1¢ {$262,853.89) $500,573.11 $1.070,146.11
Feb-10 {$595.321.76) $168,105.24 $737,678.24
Mar-10 $741,131.48 $1.504,558.49 $2,074,131.49
Apr-10 $212,507.58 $975,834.58 $1.545,507.58
May-10 $1,273,080.08 $2,036,507.08 $2,606,080.08
Jun-10 $2,489,912.49 $3,253,330.48 $3,822,912.48
Jul-10 $3,708,744.89 $4,470,171.89 $5,039,744 .89
Aug-10 $3,354,328.95 $4,117,755.95 $4,687,328.95
Sep-10 $1,632,212.93 $569,573.00] $2,965.212.98 $2,965,212.98
Oct-10 $774,445.87 $2,107,445.87 $2,107,445.87
Nov-10 {§200.658.03) $1,123,340.97 $1,123,340.67
Dec-10 $2,014,551.03 $3,347,551.03 $3,347,551.03
Jan-11 {$338,024.87} $994,975.13 $994,575.13
Feb-11 {$680,466.78) $652,533.22 $652,5633.22
Mar-11 {$156,412.52} $1,176,587.48 $1,176,587.48
Apr-11 ($700.895 16) $632,104.84 $632,104.84
May-11 $391,494.53 $1,724,494.53 $1,724,494 53
Jun-it $1,644,831.80 $2,977,831.90 $2,977,831.90
Jul-11 $2,898,169.28 $4,231,169.28 $4,231,169.28
Aug-11 $2,535,180.86 $3.868,180.86 $3,868,180.86
Sep-11 $1,613,894.00 $2,946,884.00 $2.9486,894.00
Qct-11 $730,392.88 $2,063,393.88 $2,063,393.88
Nov-11 ($283.234.17) $1,049,765.83 $1,049,765.83
Dec-11 $2,007,702.19 $3,340,702.19 $3,340,702.19
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CHAMPAIGN COUNTY BOARD
COMMITTEE ADDENDUM

POLICY, PERSONNEL, & APPOINTMENTS COMMITTEE
Brookens Administrative Center, Lyle Shields Meeting Room

1776 E. Washington, Urbana

Wednesday, August 6, 2008 — 7:00 p.m.

CHAIR: Betz
MEMBERS: Ammons, Gross, Hunt, Knott, McGinty, Moser, Putman, Schroeder

ITEM PAGE NO.
VII. APPOINTMENTS/REAPPOINTMENTS

d. Champaign County Land Resource Management Plan Steering Committee
e Tiffany McElroy-Smetzer 1-2

Drainage Districts:
JJ- Union Drainage District of Stanton & Ogden Townships — Term from
9/1/2008 to 8/31/2011

e Les Olson 3
Champaign County Administrative Services C. Pius Weibel
1776 E. Washington St. County Board Chair
Urbana, IL 61802 Debra Busey and Denny Inman

217-384-8776 County Administrators



gag/e1/2088 11:98 2174697819 VILLAGE OF ST JOSEPH PAGE B3

CHAMPAIGN COUNTY APPOINTMENT REQUEST FORM (cont)
" Steering Committee to Gulde Preparation of Champaign County Land Resource Management Plan

STEERING COMMITTEE NOMINEE:

Y- 333 (w
Wwams%ﬁﬂ&i}m G- o149
ooress. 0 Ry 10DS WSSl 1L (835
Gireet City State Zip

NAME OF APPOINTMENT BODY: Champaign County Land Resource Managsment Plan Steering Committee

TITLE OF APPOINTMENT REQUESTED:  Steering Committee Member
BEGINNING DATE OF TERM REQUEST: ENDING DATE:

Champaign County appreciatas your inferest in serving your communily. A clear understanding of your
background and philosophies will assist the County Board in establishing your quelifications. Flease
complete the following questions by typing vr legibly printing your response. IN ORDER TO BE
CONSIDERED FOR APPOINTMENT, OR REAPPOINTMENT, CANDIDATE MUST COMPLETE AND
SIGN THIS APPLICATION,

The Champaign Courty Board
1. What experience and background de you have which you believe qualifies you for this appointment 7
P . -,
. ~ o B = M&
qqs8-2601 -+ ot 20700 + i il -

b ol ke S&-,sﬁgg& @wgig &kgﬂfm saae {941, %

. - . ) f =
* .. 0L M 0 ... X L_hh W HANE AT i W v B s -’y fady 1760 {_ﬁdg‘z )

W famdy hae 0 1101 acfes ol Incstland o m.{"“ﬁwmwp

2 What do you befieve is the role of a Steering Committee member and how do you envision carrying out the
responsibifities of that role 7

—&thﬁf 0 ‘_‘{:EE ggilcl c‘_un LW "?b—y” @;magé s Se Ml
.b,e,&; (' A e W05 DL PGES ‘bg"' %f”‘:&a odh- T._, L:l_i-fJ‘dL w w3 ‘\QV..L

i dhe urifl 4
(‘cm:‘uwn o Previuce cwp T olo belavs ddwi = &-«Q\u
Hfuz LA %&ub eﬁa-_.- -1 r Mw{, ™ . th-
e Port of Lo it s, a,J,« qotiads s mualati's a

"(-Mﬁ*-“{” usy{l va’tEL-J’ heth o fgrm m«_d Y Drecla (s g ges YimNde ASmurk
1



AR/B1/2888 11:48 2174697819 YILLAGE OF ST JOSEPH P&GE 84

CHAMPAIGN COUNTY APPOINTMENT REQUEST FORM {cont)
sturlng Committee to Guide Preparatlon of Champalgn County Land Resmzrce Managamnt Pian

3 (ﬂh_gtf‘}aur knowledge of the County's land use policies and land use regulations ?
——ll :

4, Can you think of any relationship or other reason that might possibly constitute a conflict of interest if you are
selected to serve on the Champaign County Land Resource Management Plan Stearing Committee ? (This
question is not meant to disqualify you, it is only intended to provide information.)

5. Would you be available to regularly attend the scheduled meetings of the Steering Committes ?
Yes_W__ No

if no, please axplain:

The facts set forth in my application for appointment are true and complete. | understand this epplication is a
document of public record that will be on file in the County Board Office.

&4




CHAMPAIGN COUNTY APPOINTMENT REQUEST FORM
Fire, Drainage, Cemetery, Water, & Farmland Assessment

PLEASE PRINT iN BLACK INK

NAME: LEs Otson PHONE: 2l ] Y£9 7/(5%ax: -

aporess. A3f6 O R, | ‘?50/1! S+ \T%tﬂf\ T /873
Street U City State Z;p

NAME OF APPOINTMENT BODY OR BOARD: Df‘am&m@ Dislrict o% Stanton & @%/én/

TITLE OF APPOINTMENT | Townships

REQUESTED: Drp e‘na?ﬁf Cormoissroneer

BEGINNING DATE OF TERVREQUEST___ Sepd- | OF  enpin DATE: /fcﬁ,o 3/ 24/

Champaign County appreciates your interest in serving your community. A clear understanding of
your background and philosophies will assist the County Board in establishing your gualifications.
Please complete the following guestions by typing or legibly printing your response. IN ORDER TO
BE CONSIDERED FOR APPOINTMENT, OR REAPPOINTMENT, CANDIDATE MUST COMPLETE
AND SIGN THIS APPLICATION.

The Champaign County Board

1. What experience and background do you have which you believe gualifies you for this appointment?

/7 yihs GWM*A?’ y’*?/‘m“af'

G( s~ pihes Listricr
Landowner o 1 gjf’ﬁ
2. What is your knowledge of the District’'s operations, property holdings, staff, taxes, and fees?
W/&az s o ths sk’
T om andtha Dstret

3. Can you think of any relationship or other reason that might possibly constitute a conflict of interest if you are selected
to serve on the board or commission for which you are applying? (This question is not meant to disqualify you; it is
only intended to provide information.)

Yes No !zé

| yes, please explain.

ngnature

Date: jwiw 3/ /Og
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ATTACHMENTS GIVEN
TO THE COMMITTEE
AT THE MEETING

POLICY, PERSONNEL, &

APPOINTMENTS COMMITTEE

AUGUST 6, 2008

Contents:

. Recommendation Regarding I'T Division Positions

Staffing & Classification — Agenda Item X B

FOIA Resolution — Agenda Item XIII D

School Facilities Tax Referendum Resolution — Agenda
Item XIII F

Updated Chart of School Facilities Tax Justification —
Agenda Item XIII F

. Nursing Home Referendum Resolution — Agenda Item

XIII G

Memo from State’s Attorney’s Office Regarding Closed
Sessions and FOIA Appeals — Not on Agenda

Memo from Tony Fabri Re; Increasing Internet Access
to County Contracts & Expenditures — Not on Agenda



CHAMPAIGN COUNTY ADMINISTRATIVE SERVICES

1776 EAST WASHINGTON ADMINISTRATIVE SUPPORT
--LRBANAIL 61802 — . . DATA PROCESSING

{217} 384-3776 MICROGRAPHICS

{217) 384-3765 — PHYSICAL PLANT PURCHASING

(217) 384-3896 — FAX PHYSICAL PLANT

{217) 384-3864 - TDD SALARY ADMINISTRATION

Website: www.co.champaign.il.us

MEMORANDUM

TO: Tom Betz, Chair and Members of the POLICY, PERSONNEL &
. APPOINTMENTS COMMITTEE . .

FROM: Deb Busey, County Administrator of Finance & HR Managemenw
And Job Content Evaluation Committee

DATE: August 5, 2008

RE: REQUESTED ACTION REGARDING POSITION CLASSIFICATIONS

Pursuant to direction from the Policy, Personnel & Appointments Committee on June 3, 2008,
the Job Content Evaluation Committee has met to review, evaluate and develop

recommendations for re-defining the IT Division positions, with the exception of the IT Director
which was evaluated earlier this year.

All of these positions reflect new position titles and job descriptions. The Committee met with
Winton Cape, IT Director, who presented a plan for re-alignment and transition of all current IT
positions to a new service-oriented structure. The basis for the recommendation is supported by
a report and position matrix prepared and presented by Winton Cape, and which is attached to
this Memorandum for your information. Based upon the information presented, the Job Content
Evaluation Committee recommends the following:

BUSINESS APPLICATIONS MANAGER: Position Summary: This position oversees
software support staff; establishes and maintains relationships with departments and software
development team; provides troubleshooting skills to resolve technical problems; researches,
reports and corrects any quality assurance issues; is familiar with software application and
pl‘()ject management concepts leads and d:rects work of others and reports to the IT Director.

- - en-to-be-e vith-market-adjustment for
salary to Grade Range L. The market mld-pomt for thlS posmon is $98 601; the Grade Range
L. mid-point for this position is $71,467.50 which places the County’s compensation

recommendation at 72.5% of the current market. The full position description is attached for
your information.




August 5, 2008
Page 2 of 4

MAINFRAME PROGRAMMER: Position Summary: Reviews, analyzes, and modifies
programming systems including encoding, testing, debugging and installing for an AS400
computer system; maintains and develops on-line and batch application programs; develops and
implements a disaster recovery plan; works with project members to develop specifications,
diagrams and flowcharts; familiar with software and project management concepts and practices;
reports to the Business Applications Manager. Recommendation: Position to be classified in
Grade Range I, with market adjustment for salary to Grade Range J. The market mid-point
for this position is $74,446; the Grade Range J mid-point for this position is $55,331.25 which

places the County’s compensation recommendation at 74.32% of the current market. The full
position description is attached for your information.

PC APPLICATIONS PROGRAMMER: Position Summary: Reviews, analyzes, and
modifies programming systems including encoding, testing, debugging and documenting
programs; familiar with standard concepts, practices and procedures of PC programming; relies
on experience and judgment to plan and accomplish goals; works under supervision of the
~ Business Applications Manager. Recommendation: Position to be classified in Grade Range I,
with market adjustment for salary to Grade Range J. The market mid-point for this position
is $78,745; the Grade Range J mid-point for this position is $55,331.25 which places the
County’s compensation recommendation at 70.3% of the current market. The full position
description is attached for your information.

BUSINESS APPLICATIONS ANALYST: Position Summary: Reviews, analyzes and
evaluates business systems and user needs; documents requirements, defines scope and
objectives, and formulates systems to parallel overall business strategies; familiar with relational
database, client-server and project management concepts; relies on experience and judgment to
plan and accomplish goals; works under supervision of the Business Applications Manager.
Recommendation: Position to be classified in Grade Range I, with market adjustment for
salary to Grade Range J. The market mid-point for this position is $78,165; the Grade Range J
mid-point for this position is $55,331.25 which places the County’s compensation

recommendation at 70.8% of the current market. The full position description is attached for
your information.

WEB PROGRAMMER ANALYST: Position Summary: Designs, develops, and implements
applications for web sites; troubleshoots, debugs and implements software code; has knowledge
of standard concepts, practices and procedures of web technologies; relies on limited experience
and judgment to plan and accomplish goals; works under supervision of the Business
Applications Manager. Recommendation: Position to be classified in Grade Range G, with
market adjustment for salary to Grade Range H. The market mid-point for this position is
$56,138; the Grade Range H mid-point for this position is $41,584 which places the County’s

compensation recommendation at 74.1% of the current market. The full position description is
attached for your information.

INFORMATION TECHNOLOGY MANAGER: Position Summary: Oversees hardware
support staff; establishes and maintains relationships with departments and hardware support
team; provides analysis, design and maintenance of hardware and computer network used in the
County; researches, reports and corrects any quality assurance issues; familiar with project



August 5, 2008
Page 3 of 4

management concepts, practices and procedures; leads and directs the work of others; and reports
to the I'T Director. Recommendation: Position to be classified in Grade Range K, with
market adjustment for salary to Grade Range L. The market mid-point for this position is
$91,886; the Grade Range 1. mid-point for this position is $71,467.50 which places the County’s
compensation recommendation at 77.8% of the current market. The full position description is
_ attached for your information. i
SYSTEMS ADMINISTRATOR: Position Summary: Installs new software releases, system
upgrades, evaluates and installs patches and resolves software related problems; performs system
backups and recovery; maintains data files and monitors system configuration to ensure data
integrity; relies on instructions and pre-established guidelines to perform the functions of the job;
words under supervision of the Information Technology Manager. Recommendation: Position
to be classified in Grade Range H, with market adjustment for salary to Grade Range 1.
The market mid-point for this position is $67,444; the Grade Range I mid-point for this position
is $48,458 which places the County’s compensation recommendation at 71.9% of the current
market. The full position description is attached for your information.

SECURITY ANALYST: Position Summary: Maintains systems to protect data from
unauthorized users; identifies, reports, and resolves security violations; has knowledge of
commonly-used concepts, practices, and procedures within data security field; relies on
instructions and pre-established guidelines to perform the functions of the job; works under
supervision of the Information Technology Manager. Recommendation: Position to be
classified in Grade Range H, with market adjustment for salary to Grade Range 1. The
market mid-point for this position is $62,443; the Grade Range I mid-point for this position is
$48,458 which places the County’s compensation recommendation at 77.6% of the current
market. The full position description is attached for your information.

DESKTOP SUPPORT TECHNICIAN: Position Summary: Maintains, analyzes,
troubleshoots, and repairs computer systems, hardware and computer peripherals; documents,
maintains, upgrades or replaces hardware and software systems; supports and maintains user
account information and systems groups; works under supervision of the Information
Technology Manager. Recommendation: Position to be classified in Grade Range G. The
market mid-point for this position is $40,123; the Grade Range G mid-point for this position is
$37,694 which places the County’s compensation recommendation at 94% of the current market.
The full position description is attached for your information.

Also attached to this Memorandum is a spreadsheet outlining the impact of the creation of the
new positions upon the incumbent staff members.

REQUESTED ACTION:
The Policy, Personnel & Appointments Committee recommends to the Finance Committee

approval of classification of eight positions within the IT Division, defined and classified as
indicated below, and the simultaneous elimination of seven positions within the IT Division as
listed below:
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APPROVED NEW POSITION ELIMINATED CURRENT POSITION
Business Applications Manager (K¥) Network/Financial Analyst (1*)
Mainframe Programmer (1*) Senior Programmer Analyst (J*)
PC Applications Programmer (I*) Programmer Analyst (I*)
Web Programmer Analyst(G*) ~~  Programmer Analyst (I*)
Business Applications Analyst (I*) '
Information Technology Manager (K*) Systems Administrator (J*)
Systems Administrator (H*) Network Analyst (H*)
Security Analyst (H*) Programmer Analyst (I*)
Desktop Support Technician (G) Helpdesk Technician (budgeted, not
classified)

Thank you for your consideration of this information. Please feel free to let me know of
questions or concerns you may have with regard to this recommendation.

Attachments
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INFORMATION TECHNOLOGY RESTRUCTURING

The MAXIMUS final report recommended an immediate
restrucinring of the current Information Technology department.
This proposal explains how this can be accomplished.

their work. Their areas of expertise form the basts of support provide to
County technology users. However, due to outside forces the department has

evolved into a dedicated service structure — providing dedicated whole
resources to a specific business area.

‘ T he current IT department is dedicated, knowledgeable and passionate about

Organizing the department using a shared services model will refocus IT resources
over a greater domain. It will not only mprove efficiency and lower costs but also
support the new information technology strategy.

i

The way forward for the department is built on the provision of two main services:
Service Desk and Business Development. The service desk is the one stop shop for all
technology requests. It is designed to meet the short term needs of technology users.
Business development meets the long term needs of technology users. New
technology initiatives/solutions would be handled in this manner.

Drvisions are then able to leverage these services to achieve their individual business
goals. Because these setvices are shared across the County, a governing body is needed
to manage the allocation of these services.

This 1s the domain of the technology oversight committee. Under the guidance of this
committee, divisions are able to prioritize these business goals in relation to the strategy
of the County as a whole. Under the committees’ direction, the IT department will be
able to focus its resoutces to align with the strategic goals of the County.




INFORMATION TECHNOLOGY RESTRUCTURING

Skill Setto 8

This strategy has the potential to meet the current and future technology needs of the
County. In order to fully realize its benefits, the fundamentals of growth and
development of the current I'T staff must be in place.

IT staff not only require hard skills (programming, netwotks, servers) but also soft
skills (influencing, negotiating). These soft skills are necessary to build buy-in into
recommended technology directions.

Infrastructure The technology infrastructure must be robust and secure. This
requires skills in both the OS400 and windows operating
systems. Seamlessly interconnecting these OSs will requite
network design and maintenance expertise.

Programming Programming expertise are required in both the OS400 and
windows worlds. Although the County curtently uses RPG fot
the OS400 platform, JAVA or some othet more Internet ready
language skills are required In the Windows world,
programming in SQL and .Net are required.

Project Management | As the scope of technology expands to more business areas,
best practice project management skills will be required. These
skills allow the department to be accountable to the rest of the
organization.

These skills are required to build consensus. IT staff have
recommendations that will leverage the Countys’ technology
investments — negotiation 1s the tool they will use to achieve
their goals.

Presenting These skills are required because the role of IT has changed to
include training in technology. Staff must be proficient at
presenting technical information in an understandable format.

Customer Service The shared services model depends heavily on good customer
service skills. Staff must master the different communication

styles and personalities and how to effectively deal with them.

Building and growing these skills in the current staff will meet the growing technology
needs of the County and establish I'T as partner in the achievement of business goals.




INFORMATION TECHNOLOGY RESTRUCTURING

The figure below shows the current structure of the IT department. The department is
organized along functional lines whete positions are primarily dedicated to a divisions’
functional requirements. For example, a programming resource may be dedicated to a
specific functional area (real estate).

1.2 Systems
Administratos
H 1 i I | H
1.2 122 1.23% 1.24 1.25 1.26
Network/Financtal Network Analyst Programmer Programmer Senior/Progratruner Programmer
Anatyst Analyst Anabyst Analyst Analyst
4.00 3.00 .
Technology IT Coosdinator 2.00
Specialist AND

Administrators

FIGURE 1.0 current organizational structure of the IT department:

This organization of resouzces allows the IT department to deliver quality services to
real estate. However, as other divisions begin to integrate technology into their
business processes, the department will be hard pressed to support them in using these
newer technologies. The only option would be to hire more expert resources in these
newer knowledge areas.

Another drawback is that there is no one point of contact for technology incidents.
Real estate users contact the IT real estate knowledge expert. Tax contacts the IT tax
knowledge expert. There is no one person responsible for the delivery of IT service to
County technology users.




INFORMATION TECHNOLOGY RESTRUCTURING

In order to support and sustain the strategy and provide comprehensive m-house
services, a restructuring of the existing IT department is required. This new structure
should de designed to meet the needs of the County using the shared services model.
The structure will deliver a two main of services:

1. Service desk is the core service of the department. It is the first point
of contact for all technology users. The main function of the helpdesk
is routing; technology incidents are routed to any of the department
functions.

2. Business Development 15 another service provided by the
department. This is where the majority of the project management
-.skills_are used. In-house or vendor developed applications are

managed using this methodology. Completed projects move iato the
maintenance mode to be supported through the Service desk.

10
Directar of
Tnformation Teshnology {00777
12 13
Technical Applicetions
Manages Manager
( |
H i : i I ] ;
il | 132 ) 1.3 132 1.33 1.34
Computer Network Cotiygriter Web Mainframe PC Appticati Busi;
Systenm Analyst Sywterns Analyst Security Anaiyst Programmer Programmer Programmer Tectmotogy
Analysi Analyst

FIGURE 1.1 shows a position breakdown of the IT department

These services are supported by a varety of department specific functions and
resources. These functions include:

information Systems Development
[1.3,1.31,1.32, 1.33]

The existing systems development section will continue to be responsible for all
aspects of the applications development and maintenance across the whole
organization. This will include responsibility for overseeing the ongoing maintenance
of current applications. It is envisioned that vendor supplied packages will be
supported with maintenance contracts. In-house developed applications will be
supported using Service Level Agreements.




INFORMATION TECHNOLOGY RESTRUCTURING

Information Technology Operations and Support
[1.2,1.21,1.22,1.23,1.3,1.31, 1.32]

This section will be responsible for all aspects of support and operations including the
on gomg first and second line desktop, networks and software support. This section
will carry out routine housekeeping operations for the network infrastructure.
Maintenance and support contracts will be in place to ensure third line support for in-
house staff is available when required.

In addition, this section will also take responsibility for the common operating
environment to inclade the development and support of AS400, e-mail and web
technologies facilities. This secion will be responsible for the commissioning and
management of the entire technical infrastructure.

This section will be in-a-central-to-the -management-of-the-entire user interfaces on
which all IT resources reside. Unlike the current arrangements, users, regardless of
their physical location, will be able to use a one-stop-shop facility through the new
Service Desk. This section will be the first point of contact for all user requirements.
All services will be managed and monitored through the Service Desk. The Service
Desk will own all logged problems through to their resolution. (It should be noted that
a version of this is already in place).

Performance levels and the approptate escalation triggers will be published to all users.
This section will play a key role m delivering a quality service to all users across the
County.

The responsibility for allocating the resources required from different patts of the
department or from external sources for completing wortk for users will be held in the

IT Planning Section.

Information Technology Planning
[t.1,1.2]

This section will be responsible for best practice in IT through the application of
continuous process improvement methodologies and techniques. This section will also
be responsible for the management of all the shared resources and their allocation
throughout the County. This section will support the strategic process through
mteraction with Department Heads on behalf of the users to ensure their requirements
are specified and are delivered through agreed Projects i accordance with agreed
plans. The management of all IT resources (business systems analysis and planning as
well as project management) will be the responsibility of this section. This will extend
to various elements of change-management. This section-will also be responsible for
the setting and maintenance of standards and all associated monitoring and quality
assurance issues. In addition to management of services, suppliets and contracts this
section will also be responsible for developing options for sourcing of services. Risk




INFORMATION TECHNOLOGY RESTRUCTURING

management will also reside hete. IT user training will be commissioned through this
section; however, they may not ultimately deliver the training.

information Technology Strategy

The IT strategy will be the responsibility of the Director of IT. Under the direction of
the IT governance committee, the Director will craft the technology strategy of the
department. This includes the necessary processes to evaluate and priortize projects.
The Director will be ultimately responsible for the project status. IT staff will be
required to contribute directly and indirectly to the implementation and maintenance
of this strategic plan and associated policies and standards,

Governments are increasingly using the shared services model to deliver quality
services while lowering costs and improving efficiencies. Using this model, will allow
the I'T department to take advantages of these benefits. The new structure will require
the addition of 2 staff in the operations and support area..

In the light of the above it is therefore recommended the County proceed with the
new sthactate.
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Organization Name
Job Description

Job Title: Business Applications Manager
Department: Information Technology
Reports To: Director of Information Technology

FLSA Status:  Exempt
Approved Date: July, 2008

SUMMARY Responsible for the overall management of the Business Applications
Analyst, Programmers and Web Programmer Analyst at the County. The primary focus is
planning, organizing, and integration of all activities associated with the implementation of
the County's business applications. The Business Applications Manager provides the

.. coaching and training required to ensure that County technology users are receiving high
levels of customer service.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties
may be assigned.

Provides day-to-day troubleshooting of user and applications.

Provides forward-looking vision when designing solutions to maintain flexibility, good
exception management and future integration opportunities.

Provides consulting support on County-wide processes and systems issues and the review,
acquisition, and implementation of new products available in the marketplace.

Reviews business requirements for multifunctional projects offering solutions to business
neeeds and identifies operational inefficiencies, conflicting business practices and

integration issues by suggesting alternative solutions.

Provides continuous feedback to County departments regarding the priorities and status of
work being performed within specified areas.

Manages both large and small projects from start to finish, complying with project
management best practices.

Maintains and develops the ITIL compliant technology service desk.

Documents systemn functions and processes for the Business Applications group and
selected items for internal customer.

Manages and guides the testing of business applications using appropriate methodologies
and tools to improve quality, flexibility, and efficiency.

Manages documentation library and works with business groups to fill documentation gaps.



Develops, delivers and maintains application training courses as applicable in support of
County-wide training needs and initiatives.

SUPERVISORY RESPONSIBILITIES Directly supervises 4 positions in the IT group:

Web Programmer Analyst, Mainframe Programmer, Business Applications Analyst and PC
" Applications Programmer. "

QUALIFICATIONS To perform this job successfully, an individual must be able to
perform each essential duty satisfactorily. The requirements listed below are representative
of the knowledge, skill, and/or ability required.

EDUCATION AND/OR EXPERIENCE  Bachelor's Degree (B.S./B.A.) in Data
Processing or equivalent from a four year college or technical school and 5-7 years of
experience in govermment system design and programming inciuding three years in a
supervisory role. Requires knowledge and skill in current programming used by the County
or equivalent combination of education and experience.

LANGUAGE SKILLS Ability to read, analyze, and interpret general business periodicals,
professional journals, technical procedures, or governmental regulations. Ability to write
reports, business correspondence, and procedure manuals. Ability to effectively present

information and respond to questions from groups of managers, clients, customers, and the
general public.

MATHEMATICAL SKILLS Ability to add, subtract, multiply, and divide in all units of

measure, using whole numbers, common fractions, and decimals. Ability to compute rate,
ratio, and percent and to draw and interpret bar graphs.

REASONING ABILITY Ability to solve practical problems and deal with a variety of
concrete variables in situations where only limited standardization exists. Ability to
interpret a variety of instructions furnished in written, oral, diagram, or schedule

form.

COMPUTER SKILLS To perform this job successfully, an individual should bave

knowledge of Project Management software and Office Administration software (Word,
Excel, Powerpoint).

CERTIFICATES, LICENSES, REGISTRATION As required.

PHYSICAL DEMANDS The physical demands described here are representative of those
that must be met by an employee to successfully perform the essential functions of this job.
While performing the duties of this job, the employee is frequently required to walk; sit; use
hands to finger, handle, or feel; and reach with hands and arms. The employee is

_.occasionally required to stand; and talk; or hear. The employee must occasionally lift and/or
move up to 50 pounds. Specific vision abilities required by this job include close vision,
color vision, and ability to adjust focus.

WORK ENVIRONMENT The work environment characteristics described here are



representative of those an employee encounters while performing the essential functions of
this job. Normal office conditions. The noise level in the work environment is moderate.




Organization Name
Job Description

Job Title: Mainframe Programmer
Department: Information Technology
Reports To: Business Applications Manager
FLSA Status: Exempt

Approved Date: July, 2008

SUMMARY Responsible for the planning, design, and implementing of new systems or
changes to existing data processing systems to support the management control and

decision-making activities of the County. This position reports to the Business Applications
Manager.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties
may be assigned.

Ensures the integrity of the County's financial and collection systems are in line and
consistent with policies and procedures and federal laws and regulations.

Works as part of the Application Support team to identify computerization needs and
determines how the desired results can be achieved.

Reviews application technology incidents to ensure optimized service level is achieved.

Analyzes existing systems and programs and develops or recommends new systems or
modifications to existing systems.

Consults with clients to gather information about program needs, objectives, functions,
features, and input and output requirements.

Analyzes, defines, and documents requirements for data, workflow, logical processes,

hardware and operating system environment, interfaces with other systems, internal and
external checks and controls, and outputs.

Tests and debugs computer programs.

Trains personnel in user departments in any specific procedures necessary to enter data into
terminals for computer processing.

Writes and maintains documentation to describe program development, logic, coding,
testing, changes, and corrections.

Modifies existing programs to conform to system changes or to make improvements in the
existing program.

Advises and works with user departments to resolve specific problems or make changes in



programs, computer applications, capabilities, alternative programming approaches,
limitations, etc.

Assists in design of special forms as needed.

Uses programming languages to code computer instructions from the systems

documentation. Utilizes any special programming techniques necessary to achieve the most
effective program.

Monitors performance of programs after implementation.

Cross-trains as back-up for AS/400 and NT/LAN operations and maintenance. Cross-trains
for personal computer and terminal operations and maintenance.

Liaison between IT and other departments to resolve user issues, solicit ideas and put ideas
into practice.

SUPERVISORY RESPONSIBILITIES This job has no direct supervisory
responsibilities.

QUALIFICATIONS To perform this job successfully, an individual must be able to

perform each essential duty satisfactorily. The requirements listed below are representative
of the knowledge, skill, and/or ability required.

EDUCATION AND/OR EXPERIENCE Bachelor's Degree (B.A.) from a four-year

college or university and 7 years of related experience and/or training; or equivalent
combination of education and experience.

LANGUAGE SKILLS Ability to read, analyze, and interpret general business periodicals,
professional journals, technical procedures, or governmental regulations. Ability to write
reports, business correspondence, and procedure manuals. Ability to effectively present
information and respond to questions from groups of managers.

MATHEMATICAL SKILLS Ability to calculate figures and amounts such as discounts,
interest, commissions, proportions, percentages, area, circumference, and volume. Ability
to apply concepts of basic algebra and geometry.

REASONING ABILITY Ability to solve practical problems and deal with a variety of
concrete variables in situations where only limited standardication exists. Ability to
interpret a variety of instructions furnished in written, oral, diagram, or schedule

form.

COMPUTER SKILLS To perform this job successfully, an individual should have
knowledge of Accounting software; Design software; Development software; Project
Management software; Spreadsheet software and Word Processing.



CERTIFICATES, LICENSES, REGISTRATIONS As required.

PHYSICAL DEMANDS The physical demands described here are representative of those
that must be met by an employee to successfully perform the essential functions of this job,
While performing the duties of this job, the employee is regularly required to sit; use hands
to finger, handle, or feel; and reach with hands and arms. The employee frequently is
required to talk; or hear. The employee is occasionally required to stand and walk. The
employee must occasionally lift and/or move up to 50 pounds. Specific vision abilities
required by this job include close vision, color vision, and ability to adjust focus.

WORK ENVIRONMENT The work environment characteristics described here are

representative of those an employee encounters while performing the essential functions of
this job. Normal office conditions. The noise level in the work environment is moderate.




Organization Name
Job Description

Job Title: PC Applications Programmer
Department: " information Technology
Reports To: Business Applications Manager
FLSA Status: Exempt

Approved Date: July, 2008

SUMMARY Responsible for the planning, design, and implementing of new systems or
changes in existing data processing systems to support the management control and

decision-making activities of the County. The position reports to the Business Applications
Manager.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties
may be assigned.

Works with project teams by providing solutions to ensure project activity is in accordance
with project plan and standards.

Reviews application technology incidents to ensure optimized service level is achieved.

Coordinates, participates in, and manages the development and delivery of written
specifications to capture business process requirements.

Works with teams in the selection of new computer software and hardware; performs

comparative analysis between competing software packages; recommends software and
hardware acquisition.

Provides in-depth analysis for enhancements to new and existing systems; defines

programming requirements, develops and revises standards for programming, documentation
and quality control.

Develops and maintains the design of computer systems including screen design, reports and
programs; participates in database design; writes and tests new computer applications,

Provides leadership and guidance on process, methodology, and direct content review that
will support the project team.

Demonstrates continuous effort to improve operations, decrease turnaround times,

streamline work processes, and work cooperatively to provide quality seamless customer
service.

Conducts training of users and programming teams.

Develops and maintains the County's relational database systems; recommends database
backup and recovery plans; manages the database structure; performs configuration control.



SUPERVISORY RESPONSIBILITIES This job has no direct supervisory
responsibilities.

QUALIFICATIONS To perform this job successfully, an individual must be able to

perform each essential duty satisfactorily. The requirements listed below are representative
of the knowledge, skill, and/or ability required.

EDUCATION AND/OR EXPERIENCE Bachelor's Degree (B.A.) from a four-year

college or university and 7 years related experience and/or training; or equivalent
combination of education and experience.

LANGUAGE SKILLS Ability to read, analyze, and interpret general business periodicals,
professional journals, technical procedures, or governmental regulations. Ability to write
reports, business correspondence, and procedure manuals. Ability to effectively present

information and respond to questions from groups of managers, clients, customers, and the
general public.

MATHEMATICAL SKILLS Ability to work with mathematical concepts such as
probability and statistical inference, and fundamentals of plane and solid geometry and

trigonometry. Ability to apply concepts such as fractions, percentages, ratios, and
proportions to practical situations.

REASONING ABILITY Ability to solve practical problems and deal with a variety of
concrete variables in situations where only limited standardization exists. Ability to
interpret a variety of instructions furnished in written, oral, diagram, or schedule

form. '

COMPUTER SKILLS To perform this job successfully, and individual should have
knowledge of Database software; Design software; Project Management software;
Spreadsheet software and Word Processing software.

CERTIFICATES, LICENSES AND REGISTRATIONS As required.

PHYSICAL DEMANDS The physical demands described here are representative of those
that must be met by an employee to successfully perform the essential functions of this job.
While performing the duties of this job, the employee is regularly required to sit; use hands
to finger, handle, or feel; and reach with hands and arms. The employee frequently is
required to talk; or hear. The employee is occasionally required to stand and walk. The
employee must occasionally lift and/or move up to 50 pounds. Specific vision abilities
required by this job include close vision, color vision, and ability to adjust focus.

WORK ENVIRONMENT The work environment characteristics described here are
representative of those an employee encounters while performing the essential functions of
this job. Normal office conditions. The noise level in the work environment is moderate.





