»
e e I B W ot

FY2020 Budget




FY2020 CHAMPAIGN COUNTY BUDGET

TABLE OF CONTENTS
Table of Contents 2 Support Enforcement
Budget in Brief 6 Jury Commission
Letter of Transmittal 11 Court Automation
Child Support Service
Operation & Administrative
INTRODUCTION E-Ticketing
Distinguished Budget Award 17 Court Document Storage
How to Use This Document — Circuit Court
Budgetary Basis & Fund Structure Overview 18 Law Library
Department Fund Relationship 22 Specialty Courts
County Board Strategic Plan 25 Foreclosure Mediation
Budget Priorities 32 Public Defender
County Organization Chart 34 Automation
About Champaign County 35 Sheriff
Basis of Accounting/Basis of Budgeting 44 Correctional Center
Financial Policies 45 Merit Commission
Budget Calendar o1 Drug Forfeitures
Budget Process 52 Jail Commissary
Budget Process Resolution 53 Jail Medical Costs
Long-Range Financial Plan 56 Emergency Management Agency
State’s Attorney
BUDGET SUMMARY Support Enforcement
FY2020 Budget Summary — All Funds 72 Automation
Summary of Revenues, Expenditures & Drug Asset Forfeitures
Balances by Fund 83 Victim Advocacy Grant
Fund Balance Changes 85 Juvenile Detention Center
Summary of Budgeted Personnel 86 Court Services
Probation Services
GENERAL CORPORATE & Juvenile Intervention/Court Services
RELATED SPECIAL REVENUE FUNDS Operations Fees
General Corporate Fund Budget Summary 87 Coroner
General Corporate Fund Budget Summary Veterans Assistance Commission Program
Detail 100 General County
Auditor 107 ADA Compliance
Information Technology 110 Extension Education
Physical Plant 116 Regional Office of Education
County Board 122
Administrative Services 125 SPECIAL REVENUE FUNDS
Storm Sirens 130 Mental Health Board (MHB)
Planning & Zoning 131 Developmental Disabilities Board (DDB)
Solid Waste Management 139 MHB/DDB CILA Facilities
Board of Review 143 County Highway
Supervisor of Assessments 146 Highway Building Capital
County Clerk 149 County Bridge
Surcharge 154 County Motor Fuel Tax
Election Assistance/Accessibility Grant 155 Highway Federal Aid Matching
Automation 157 Tort Immunity Tax
Treasurer 158 Illinois Municipal Retirement Fund
Working Cash 161 Summary
Tax Sale Automation 162 Nursing Home
Property Tax Interest Fee 164 General County
Recorder 165 County Public Health Fund Summary
Automation 169 County Board of Health
Circuit Clerk 172

177
179
182
185
188
191
193
197
201
204
207
210
214
216
220
225
227
229
231
232
236
243
245
247
249
251
257
261
265

267
271
273
277
278
282

285
293
300
304
310
311
314
316
317

320
322
323
324
326



CUPHD Property Tax Collection &
Distribution
Animal Control Summary
Administration
Warden Services
Animal Impound Services
Capital Asset Replacement Fund Summary

County Board
Administrative Services
Auditor
Board of Review
County Clerk
Supervisor of Assessments
Treasurer
Information Technology
Public Defender
Sheriff
Sheriff Corrections
State’s Attorney
Coroner
EMA
Juvenile Detention Center
Court Services
Public Properties
Planning & Zoning
Facilities Replacement

Public Safety Sales Tax Fund Summary
County Board
Justice Systems Technology
Delinquency Prevention Grants

GIS Fund

Social Security Fund (FICA) Summary
Nursing Home
General County

Courthouse Museum

Children’s Advocacy Center

RPC FUNDS

Regional Planning Commission Budget
Summary

Fringe Benefit Clearing Account
Administration/Overhead

Regional Planning & Development
Human Services Transportation Planning
Even Years

Human Services Transportation Planning
Odd Years

Transportation Planning Odd Years
Transportation Planning Even Years
CUUATS Local Contributions
C-CARTS Rural MTD Even State Years
C-CARTS Rural MTD Odd State Years
IDOT State Capital Grant

Illinois Modeling Initiative
Transportation Local Contract Services
IDOT Planning — Odd years

330
331
335
337
339
341
345
346
347
348
349
350
351
352
353
354
355
356
357
358
359
360
361
362
363
364
367
368
369
371
373
374
375
376
377

381
392
393
395

404

405
406
408
409
410
411
412
413
414
415

IDOT Planning — Even Years

IDOT Sustainable Neighborhoods

IDOT Rantoul Transportation Plan
Energy Efficient Database Development
Long Range Transportation Plan

Urbana Kickapoo Rail Trail

Champaign County Transportation Plan
Rantoul Safe Routes to School
Champaign County Forecasting Tool
Champaign County Environmental
Framework

Transportation Safety Plan

Collaborative Engagement Technology
Membership Services Odd Years
Membership Services Even Years

Local Contract Services

CSBG RLF Administration

CDAP RLF Administration

Housing Rehabilitation Administration
USDA Intermediary Relending Program
Community Development Corporation
Facilities Loan Program

USDA Rural Community Development
Initiative

Champaign County Planning

Curtis Road Corridor Study

Bicycle Route APP Development
Urbana Pedestrian Plan

IDOT Rural Planning

Land Use Modeling

Police Training Summary

Police Training Project Odd Years

Police Training Project Even Years
Criminal Justice Reserve

Community Services Summary

Decision Support CCDDB Odd Years
Decision Support CCDDB Even Years
Community Services Block Grant Odd Years
Community Services Block Grant

Even Years

Homeless Prevention Services Odd Years
Homeless Prevention Services Even Years
Court Diversion Services Odd Years
Court Diversion Services Even Years
Juvenile System Diversion Services Even
Years

Juvenile System Diversion Services Odd
Years

Youth Housing Advocacy Odd Years
Youth Housing Advocacy Even Years
Homeless Management Info System (HMIS)
Even Years

Homeless Management Info System (HMIS)
Odd Years

Housing Advocacy Services Odd Years
Housing Advocacy Services Even Years

416
417
418
419
420
421
422
423
424

425
426
427
428
429
430
431
432
433
434
435
436

437
438
439
440
441
442
443
444
447
449
451
452
457
458
459

461
463
464
465
467

469
470
471
472
473
474

475
476



Shelter Plus Care | Odd Years

Shelter Plus Care | Even Years

Shelter Plus Care 11l Even Years

Shelter Plus Care 111 Odd Years
Centralized Intake for Homeless Even Years
Centralized Intake for Homeless Odd Years
Individual Service & Support Even Years
Individual Service & Support Odd Years
Senior Services Odd Years

Senior Services Even Years

Senior Repair Program Even Years

Senior Repair Program Odd Years
Emergency Food & Shelter Program

Even Years

Emergency Food & Shelter Program

Odd Years

Weatherization-HHS Odd Years
Weatherization-HHS Even Years
Weatherization-DOE Odd Years
Weatherization-DOE Even Years
Weatherization-Supplement Odd Years
Weatherization-Supplement Even Years
Weatherization-Ameren
Weatherization-Nicor

Home Energy Assistance-HHS Odd Years
Home Energy Assistance-HHS Even Years
Home Energy Assistance-Supplemental
Even Years

Home Energy Assistance-Supplemental
Odd Years

Ameren Rate Relief

Garden Hills Energy Efficiency
Emergency Solutions Odd Years
Emergency Solutions Even Years
Champaign Summer Youth Program
CSBG Special Projects

CARE4U Summer Youth Program
Summer Energy Internship Program

CSBG Special Projects Odd Years

Tenant Based Rental Assistance — Urbana —
Even Years

Tenant Based Rental Assistance — Urbana —
Odd Years

HUD CDBG Housing Rehabilitation -
Rantoul

HUD Continuum of Care Planning Even
Years

HUD Continuum of Care Planning Odd
Years

Emergency Shelter-Families |

Emergency Shelter-Families 11

Permanent Supportive Housing-Disabilities
Odd Years

Permanent Supportive Housing-Disabilities
Even Years

Subsidized Utility Assistance

477
478
479
480
481
482
483
484
486
487
488
489

490

491
492
493
495
496
497
498
499
500
501
502

503

504
505
506
507
508
509
510
511
512
513

514
515
516
517
518
519
520
521

522
523

Bristol Place Case Management

Shelter Plus Care IV

CUMTD Disability Ramp Project

HUD Rapid Rehousing Odd Years

HUD Rapid Rehousing Even Years

Head Start Early Childhood Fund
Summary

Early Head Start Grant Odd Years

Early Head Start Grant Even Years

Head Start Grant Odd Years

Head Start Grant Even Years

Pre-School for All Odd Years

Pre-School for All Even Years
Pre-School for All Expansion Odd Years
Pre-School for All Expansion Even Years
Mental Health Counseling | Even Years
Mental Health Counseling | Odd Years
Mental Health Counseling Il Even Years
Mental Health Counseling Il Odd Years
Full Day Program

Early Head Start Full Day Expansion
Program

USDA Food Program

Working Capital Reserve

Ready for Kindergarten

Early Head Start Expansion Even Years
Early Head Start Expansion Odd Years
Preschool for All Expansion Il

Early Childhood Impact Initiative
Workforce Development Fund Summary
WIOA Formula Grant |

WIOA Formula Grant 11

WIOA Formula Grant 111

WIOA Local Incentive Odd Years

WIOA Local Incentive Even Years
WIOA Trade Case Management Odd Years
WIOA Trade Case Management Even Years
WIA Trade Adjustment Assistance

Odd Years

WIOA Trade Adjustment Assistance
Even Years

WIOA Accelerated Training — IL MFG
WIOA Dislocated Workers-Rapid Response
WIOA One-Stop Operations Even Years
WIOA One-Stop Operations Odd Years
WIOA SNAP to Success Employment and
Success

Young Adult Reentry Program

WIOA Innovation Program

Economic Development Fund Summary
CSBG Pass-Through Loans

CSBG ARRA Revolving Loan Fund
CSBG New Economic Development Awards
CSBG Permanent Generation Economic
Development Loans

524
525
526
527
528

529
535
537
539
541
543
545
547
549
550
551
552
553
554

556
558
559
560
561
563
565
567
568
573
575
577
579
580
581
582

583

584
585
586
587
588

589
590
591
592
594
595
596

597



County Rehabilitation Revolving Loan
Administration

Facilities Loan Program

HOME Program Loans

USDA Revolving Loan Fund Summary
USDA Economic Development Fund

JOINT VENTURE FUND

GIS Consortium Fund Summary
GIS Operations & Administration
GIS Capital Technology Purchases
GIS Aerial Photography

DEBT MANAGEMENT AND CAPITAL
PROJECTS FUNDS

Debt Management Summary

Nursing Home Debt Service

General Corporate Fund Debt Service
Public Safety Sales Tax Debt Service

Capital Purchases Projects Summary
Courts Construction Fund

PROPRIETARY FUNDS

Nursing Home Fund Summary
Transition

Administration

Environmental Services

Laundry Services

Maintenance

Health Services

Activities

Social Services

Medical Services — Physical Therapy
Medical Services — Occupational Therapy
Medical Services - Respiratory Therapy
Medical Services — Speech Therapy
Dietary

Activities — Beauty Shop

Adult Day Care

Medical Services — Alzheimer’s

INTERNAL SERVICE FUNDS
Self-Funded Insurance Fund Summary
Property Liability Insurance

Worker’s Compensation Insurance
Employee Health Insurance Fund

SUPPLEMENTAL INFORMATION
FY?2020 Levy Rate Projection Chart
FY2020 Consolidated Budget Report
FY2020 Consolidated Budget Report Detail
County Wide Staffing

FY?2020 Salary Schedule Non-Bargaining
Positions

598
599
600
601
603

604
610
612
613

614
618
619
620

623
627

628
633
634
636
637
638
639
640
641
642
643
644
645
646
647
648
649

650
654
655
656

658
659
660
674

685

FY2020 County Board & Elected Officials
Salaries

Facilities Action Plan

Glossary of Terms

688
689
694



CHAMPAIGN COUNTY
BUDGET IN BRIEF

FISCAL YEAR 2020

Champaign County’s Budget in Brief is designed to provide a global overview of the FY2020 Budget.
The complete budget is available on the County’s website.
http://www.co.champaign.il.us/CountyBoard/Budget.php

FY2020 REVENUE AND EXPENDITURE BY CATEGORY

Property Taxes: 37,131,941

Personnel: 63,438,055
State Shared Revenue: 25,706,523

= Licenses and Permits: 2,071,865 Budget: 129,689,501 Services: 4,591,803 i
Grants: 27,026,890

Commodities: 41,300,205

B Local Government Reimbursement: 4,144,622

I Fees and Fines: 12,756,923
Capital: 8,646,113 I

I Miscellaneous: 9,392,744 Debt: 2,594,017 m

Interfund Expenditure: 8,954,308 I
I Interfund Revenue: 10,914,084

Non Cash Expense: 165,000 —

FY2020 Budget Budget in Brief
Champaign County, lllinois 6
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BUDGET PROCESS

The County Board adopts its budget in accordance with lllinois Compiled Statutes (55 ILCS 5/2-5009
and 55 ILCS 5/6-1001). The fiscal year is January 1-December 31. In May 2019, the County Board
approved its Financial Policies and Budget Process Resolution. Department heads, elected officials
and outside agencies prepared and submitted their budgets for review by the County Executive in July.
The County Board held Legislative Budget Hearings on August 26 and 27, and the FY2020 Budget
was placed on file in October. During the County Board meeting of November 21, 2019, the FY2020
Annual Budget and Appropriation Ordinance was adopted along with the Annual Tax Levy Ordinance.

WHERE THE MONEY COMES FROM

Revenue by Source

Revenue by Fund Type (in millions)

Property Taxes 37,131,941 | 28.8% General Corporate $40.8
Grants 27,026,890 | 20.9% Special Revenue $20.5
Fed, State, Local Revenue 25,706,523 19.9% RPC Funds $32.5
Fees & Fines 9,392,744 7.3% Enterprise $0.6
Miscellaneous 12,756,923 9.9% Mental Health & DD Boards $10.1
Interfund Revenue 10,914,084 8.5% Internal Service $10.9
Local Gov. Reimbursement 4,144,622 | 3.2% | | Highway Funds $9.5
Licenses & Permits 2,071,865 1.6% | |Joint Venture $0.6
TOTAL REVENUE 129,145,592 | 100.0% Capital Projects $3.5

TOTAL REVENUE $129.1

WHERE THE MONEY GOES

Expenditure by Fund Type (in millions)

Expenditure by Classification

FY2020 Budget

Champaign County, lllinois

Personnel 63,438,055 | 48.9% General Corporate $40.3
Services 41,300,205 | 31.8% Special Revenue $23.9
Interfund Expenditure 8,954,308 6.9% RPC Funds $29.9
Debt 2,594,017 2.0% Enterprise $0.9
Capital 8,646,113 6.7% Mental Health & DD Boards $10.1
Commodities 4,591,803 3.5% Internal Service $9.7
Non-Cash Expense 165,000 0.1% Highway $9.2
TOTAL EXPENDITURE 129,689,501 | 100.0% Joint Venture $0.7

Capital Projects $4.9

TOTAL EXPENDITURE $129.6

Budget in Brief




FY2020 BUDGET HIGHLIGHTS

The FY2020 Budget includes revenue equal to $129,145,592 and expenditure equal to
$129,689,501. The budget is balanced per Champaign County’s Financial Policies. The $0.5
million revenue to expenditure deficit is the result of appropriating reserve balances within
individual funds for planned projects and capital expenditures.

Revenue increases $8.4 million (6.9%) compared to the original FY2019 Budget.

e lllinois Motor Fuel Tax doubled in July 2019 from $0.19/gallon to $0.38/gallon. This is the
first increase since 1990, and reflects an 82% increase over the FY2019 original budget.

e The Early Childhood Fund, a Regional Planning Commission (RPC) program, will experience
significant growth due to the receipt of the Early Head Start Expansion grant and enhanced
statewide childcare subsidy revenue.

¢ Independent Service Coordination (ISC) Programs, within RPC, is now a 13-county grant that
provides an array of activities on behalf of individuals with intellectual/developmental
disabilities and their families/guardians to help them access individualized services and
support.

e The property tax levy was prepared to secure an additional $1.06 million in the event the
OSF and Carle properties are assessed as non-exempt in the upcoming levy year. If the EAV
associated with the hospital properties is included in the extension and the properties are
treated as non-exempt, the Property Tax Extension Limitation Law (PTELL) will not prevent
the County from capturing new revenue associated with them.

Expenditure increases $6.7 million (5.5%) compared to the original FY2019 Budget.

e The FY2020 budget includes 828 fulltime equivalents (FTEs), which represents an increase
of 75 FTEs within RPC funds for new and expanded grant initiatives. Personnel costs
increase by $3.9 million as a result of program expansion and IMRF rate increases.

e Funding for facilities was increased by $1.1 million in order to provide $2.2 million for
projects scheduled in FY2020 per the County’s Capital Facilities Plan. In 2020, itis
essential for the County to implement a plan for its dilapidated Sheriff’'s Office and
downtown Correctional Center, which are not included in the Capital Facilities Plan.

e Services expenditures reflect growth of $2.8 million reflective of increases in contributions
and grants within the Mental Health and Development Disability funds, facility and office
rental costs related to RPC Early Childhood program expansion, RPC energy assistance
program services due to expansion, and computer and information technology services.

e Technology investments in FY2020 include funding for replacing the County’s in-house
financial system with Enterprise Resource Planning (ERP) software; Digital Evidence
Management System (DEMS), and phishing threat email security and training.

FY2020 Budget Budget in Brief
Champaign County, lllinois 8



GENERAL FUND OVERVIEW

The General Fund is the County’s primary operating fund. The FY2020 Budget includes revenue
equal to $40.8 million and expenditure equal to $40.3 million. The budget surplus includes
$474,000 in property tax revenue related to preparing the levy to capture new growth revenue
under PTELL in the event the hospital properties are treated as non-exempt as previously explained.
It is uncertain whether the County will receive this additional tax revenue in 2020.

Revenue by Source Expenditure by Classification

Property Taxes $13,971,656 | 34.3% _
State Shared Revenue $15,374,552 | 37.7% Personnel $26,810,459 | 66.5%
Fees $4.691,384 | 11.5% Commodities $2,225,285 5.5%
Grants $508.782 | 1.2% Services $7,723,854 | 19.2%
Inter-fund Revenue $1,777,898 | 4.4% Capital $628,140 1-62/0
Licenses & Permits $1,651,008 | 4.0% Transfers $2,725,129 6-80/0
Local Shared Revenue $1,370,187 | 3.4% Debt $195,655 | 0.5%
TOTAL REVENUE $40,783,194 | 100%

Revenue increases $1.3 million (3.2%) over the original FY2019 Budget. Growth is predominantly
attributed to increased State Shared revenues. The County received the full allocation for Probation
and Court Services salary reimbursement through the Administrative Office of the Illinois Courts
(AOIC) for State FY2020. The last time the County received the full allocation was in 2015.

Property tax levy revenue increases 2.8% over the original FY2019 Budget as a portion of the levy
growth was reallocated to the IMRF levy due to rate increases in 2020.

In August of 2018, the state legislature approved the Criminal and Traffic Assessment Act. The Act
significantly changes the collection and distribution of fees and fines effective July 1, 2019. In
FY2020 fee and fine revenues are budgeted conservatively as the County is unable to fully assess
the impact of allowable fee waivers based on the financial ability of an individual to pay.

Expenditure increases $1.7 million (4.3%) over the original FY2019 Budget, due to increases in
personnel costs, services, capital purchases and Interfund transfers. Personnel expenditures, which
account for the majority of the General Fund budget, increase by 3.2%. The FY2020 General Fund
budget includes 420 FTEs. Increases in services costs are largely attributed to increases in
computer/information technology services for body worn camera Saa$, election judge expenditures
based on anticipated FY2020 election turnout, and general service cost increases. The County will
purchase new DS200 tabulators for the 2020 elections, which are safer and more secure as well as
compatible with the pollbook software purchased in FY2019. Interfund expenditures increase by
$760,000 as a result of the increased transfer to the Capital Asset Replacement Fund for the
County’s increased investment in facilities.

The sale of the Nursing Home in 2019 resulted in the redemption of the 2015 bonds, thereby reducing the
debt service obligations of the General Fund in FY2020.

FY2020 Budget Budget in Brief
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COUNTY SERVICES PROVIDED IN THE FY2020 BUDGET

WHERE THE MONEY GOES

Health & Community Services

Justice & Public Safety

Public Works &
Transportation

Elections, Real
Estate, Records

Planning &
Community
Development | Administration

Service Departments Key Responsibilities

Provided

Health & RPC Service Programs - County Health - | Housing assistance; healthcare; restaurant
Community Veterans’ Assistance - Workforce inspections; employment assistance; job
Services Development - Head Start - Animal training; veterans’ assistance; educational

Control - Regional Office of Education -
Extension Education - Mental Health &
Developmental Disabilities

programming; solid waste management;
mental health and developmental disabilities
program funding.

Justice & Public
Safety

Circuit Clerk - Courts - Public Defender
Sheriff Law Enforcement & Corrections
State’s Attorney - Juvenile Detention -
Probation/Court Services - Coroner -
EMA - CAC

Court functions (criminal, civil, juvenile, drug
and family), jail functions; sheriff law
enforcement patrol; death investigations and
autopsies; emergency management; justice
programs.

Public Works,
Facilities &
Transportation

Highway Funds - Physical Plant - CARF
Facilities - Courts Construction

County road, bridge and highway
maintenance and facilities maintenance and
improvements.

Administration

County Board - County Executive -IT -
Auditor, Purchasing - General County

Development and implementation of
policies; budgeting; audit and accounting; IT
network and software and purchasing
systems.

Planning &
Community
Development

RPC Planning Services - Economic
Development - Planning & Zoning - GIS

Transportation and regjonal development
planning; land resource planning;
sustainability; mapping services and
development.

Elections, Real
Estate &
Records

Board of Review - County Clerk -
Recorder - Treasurer - Supervisor of
Assessments

Recording documents; election
administration; vital records management
(birth, death, marriage); tax collection and
distribution.

FY2020 Budget

Champaign County, lllinois
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OFFICE OF THE CHAMPAIGN COUNTY EXECUTIVE
1776 East Washington Street, Urbana, Illinois 61802-4581

Darlene A. Kloeppel, County Executive

To: Chairman Giraldo Rosales and Honorable Members of the Champaign County Board

Fr: Darlene Kloeppel, County Executive; and
Tami Ogden, Deputy Director of Finance

RE: Letter of Transmittal - FY2020 Budget

The Fiscal Year (FY) 2020 Annual Budget, for the period beginning January 1, 2020 and
ending December 31, 2020, is presented for your consideration and approval. The budget
was developed in accordance with Resolution No. 2019-131, and pursuant to lllinois
Statutes (55 ILCS 5/2-5009 and 55 ILCS 5/6-1001). The consolidated budget is submitted
with revenue of $129,145,592 and expenditure of $129,689,501, and complies with
relevant Champaign County financial policies. This transmittal letter is intended to provide
an executive summary and overview of the budget document.

Budget Document Overview

The budget document provides extensive financial information for every component of
Champaign County government. The budget is divided into nine sections further explained in
How to Use This Document, which is part of the Introduction section of the budget.

The FY2020 budget includes fifty-two funds, with each fund containing at least one
department budget. The Department/Fund Relationship matrix illustrates the relationship
between the County’s financial structure and its organizational structure.

Economic Environment

Per the Conference Board Consumer Confidence Survey, trade and tariff issues have
generated volatility, thereby affecting consumer confidence levels. Senior Director of
Economic Indicators Lynn Franco states, “While confidence could continue hovering around
current levels for months to come, at some point this continued uncertainty will begin to
diminish consumers’ confidence in the expansion.”® In September the University of lllinois
Flash Index, designed to give a quick reading of the state economy, hit 105.5, following a
year-to-date low of 105.1 in August.2 Compared to the year-ago submission of the FY2019
budget, the Flash Index reading was 105.2. Total FY2019 sales and use taxes are projected
to decline slightly compared to FY2018 totals, with the FY2020 budget reflecting a 2% total
increase over FY2019 projections. Use tax is budgeted to reflect the strongest growth at 7%.

! https://www.conference-board.org/data/consumerconfidence.cfm
2 https://igpa.uillinois.edu/Report/flash-index-september2019
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Legislation enacted by the lllinois General Assembly will change the way sales taxes are
collected and remitted by remote retailers and marketplace facilitators effective July 2020.
State and locally-imposed sales taxes will be imposed based on the jurisdiction where a
product is delivered. Under the new law, some taxes presently being distributed as Use tax,
will be distributed as sales tax. The table below shows total sales tax revenues for fiscal
years 2016 through 2018, as well as FY2019 projections and FY2020 budget.

Sales and Use Tax

FY2016 FY2017 FY2018 FY2019 Projected FY2020 Budget

$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000

S0

H Quarter-Cent HPublic Safety HMOne-Cent HUse

In August 2019, the lllinois’ unemployment rate was 4%, down from 4.2% in the year-ago
period. The August 2019 rate for Champaign County matched the national rate at 3.7%, and
reflects a significant decrease in the local rate compared to 4.8% in August 2018.3

According to the Champaign County Association of Realtors, year-to-date home sales as of
August 2019 are down 8.9 percent compared to the same period last year; however,
median home sale prices are up 14% at $165,000.4 Growth in this sector is important for
the county as property taxes represent a major segment of its revenue sources. Equalized
Assessed Valuation (EAV) for revenue year 2018 exceeded $4 billion for the first time ever,
and reflects a 4 percent increase over revenue year 2017, with growth in EAV from new
construction at $97.5 million. The County’s total EAV, tax rate, and property tax extension
comparison for tax levy years 2009 through 2018 is shown in the following table.

Tax Levy % Increase/ Tax Rate/$100 Property Tax
Year EAV Decrease of EAV Extension
2009 S 3,537,653,786 1.5% 0.7487 | S 26,607,976
2010 S 3,561,497,476 0.7% 0.7688 | S 27,506,700
2011 S 3,546,623,981 -0.4% 0.7841 | $ 27,911,272
2012 $ 3,532,086,251 -0.4% 0.8138 | $ 28,832,637
2013 $ 3,479,591,533 -1.5% 0.8511 | $ 29,700,112

3 https://fred.stlouisfed.org/release/tables?rid=116&eid=254133#snid=254143
4

http://www.champaigncountyassociationofrealtors.com/News/Tabld/101/ArtMID/469/ArticlelD/360/Champaign-
County-Area-Median-Home-Prices-Increase-in-August.aspxh
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Tax Levy % Increase/ Tax Rate/$100 Property Tax
Year EAV Decrease of EAV Extension
2014 S 3,532,923,580 1.5% 0.8255 | $ 30,598,651
2015 $ 3,600,615,388 1.9% 0.8322 | $ 31,404,567
2016 S 3,806,286,018 5.7% 0.8458 | S 32,245,372
2017 S 3,972,464,264 4.4% 0.8481 | $ 33,737,737
2018 S 4,132,219,001 4.0% 0.8157 | $ 33,706,510*

*Nursing Home GO bonds were defeased in 2019 resulting in the abatement of the
2018 property tax levied for that debt service.

Revenues and Expenditures

Revenue for all county funds in FY2020 is budgeted to increase $8.4 million (+6.9%)
compared to the original FY2019 budget. Significant growth is attributed to increases in
federal and state funding for highway motor fuel taxes, and Regional Planning Commission
(RPC) Early Childhood Education and Independent Service Coordination (ISC) programs.

Property tax revenue in the FY2020 budget includes approximately $1.06 million the County
is uncertain whether it will receive. The property tax levy was prepared in order to capture
new growth revenue in the event the OSF and Carle properties are assessed as hon-exempt
in the upcoming levy year. The Board of Review will make the initial determination as to
whether this happens, based upon the submissions of each hospital and the state of the law
at the time the Board of Review acts. If the EAV associated with the hospital properties is
included in the extension and the properties are treated as non-exempt, the Property Tax
Extension Limitation Law (PTELL) will not prevent the County from capturing new revenue
associated with them.

Expenditure for all county funds in FY2020 is budgeted to increase $6.7 million (+5.5%)
compared to the original FY2019 budget, and is predominantly attributed to increases in
personnel and services categories. Personnel expenditure growth reflects employee wage
increases, higher IMRF rates, and staffing increases to accommodate expansion of RPC
programs. The FY2020 budget includes a net increase of 75 full-time employees within RPC
and Head Start funds. Increased services expenditures reflect increased contributions and
grants within the Mental Health Board and Developmental Disabilities Board funds,
computer/information technology services increases due updating and implementing
software, office rental expenditures for RPC Early Childhood program expansion, and energy
assistance for RPC Energy Assistance program expansion.

The $544,000 revenue to expenditure deficit is the result of combining current fiscal year
revenues with funds reserved in prior fiscal years for planned projects and replacements
scheduled in FY2020. The FY2020 budget is balanced per Champaign County’s Financial
Policies.

Investment in Facilities and Technology

The County continues to increase its investment in facilities and technology, which have
been deferred over time due to budget constraints. The FY2020 budget includes $2.2
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million for facility improvements per the 10-Year Capital Facilities Plan. In October 2019, the
newly formed Information Technology Planning Committee began meeting to develop a plan
for the County’s aging software and technology systems. The FY2020 budget includes
appropriation for replacing the County’s in-house financial system with a modern Enterprise
Resource Planning (ERP) system, for which an RFP was issued in October 2019. Following
implementation of real estate tax cycle software in 2019, the FY2020 budget includes
funding for Computer Assisted Mass Appraisal (CAMA) software, enabling digitization of
property record cards with a sketching and valuation system providing assessment
uniformity and online record accessibility.

General Fund

In the General Fund, revenue and expenditure are budgeted respectively at $40,783,194
and $40,308,522. The budget surplus of $475,000 is attributed to property tax revenue,
which as explained previously, the County is uncertain whether it will receive. The receipt of
additional revenue in FY2020 will be utilized to improve fund reserves. The General Fund
balance target is set at 16.7%, or two months of operating expenditure. Per Champaign
County’s financial policies the FY2020 General Fund budget is a balanced budget.

Revenue growth measures $1.3 million, or 3.2% year-over-year with the largest increase in
the federal, state and local revenue category, mainly due to full allocation of salary
reimbursement from the Administrative Office of the lllinois Courts (AOIC). Expenditure
growth measures $1.7 million, or 4.3% year-over-year with increases in all expenditure
categories except debt. The greatest expenditure increase is in the Interfund expenditure
category, and is the result of a larger transfer to the Capital Asset Replacement Fund (CARF)
for investment in County facilities.

In FY2020, the County Clerk’s Office will purchase new election tabulators, as production
and software for the County’s current tabulators has been discontinued. The County Board
identified the need to provide the necessary equipment and software for an accessible, safe
and secure 2020 election as a budget priority in the Budget Process Resolution.

Nursing Home Fund

In April 2019, the Champaign County Nursing Home was sold to Extended Care Clinical, LLC
and Altitude Health Services, Inc. Following the sale of the Home, proceeds were used to
redeem the 2015 Bonds and defease the 2011 Bonds. As of September 2019, the Nursing
Home owed other County funds nearly $10 million. The County’s Self-Funded Insurance
Fund has been significantly impacted due to a continued obligation to pay defense attorney
fees and claims settlements. In FY2020, under the Property Tax Extension Limitation Law
(PTELL), the tax levy previously allocated for Nursing Home operations will go exclusively
towards the Home’s outstanding balance owed to the Self-Funded Insurance Fund. The
FY2020 Nursing Home budget includes nominal revenues and expenditures, which are
explained in the Nursing Home Summary budget document.
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Financial Concerns

The impact of both legislative and administrative decisions made at the state level continue
to alter and weaken some county revenue streams.

State Funding Cuts, Diversions and Legislation.

e Income Tax. The state legislature implemented a one-time, 10% cut to Income tax
from July 1, 2017 through June 30, 2018. Rather than letting the cut expire as
proposed, the legislature extended a 5% cut effective July 2018, extended again in
July 2019. As of September 2019, the cut has resulted in the loss of $520,000.

e Sales Tax. A 2% collection fee was imposed on Public Safety Sales Tax revenues in
July 2017, and reduced to 1.5% in July 2018. The fee is expected to be permanent
and since inception has cost the County $188,000.

e Personal Property Replacement Tax (PPRT). The state’s continued diversion of PPRT
funds prior to application of the funding formula for distribution to local governments
increases each fiscal year. In 2009, diversions totaled $21,643 and in 2020 total
diversions exceed $300 million.

e AOIC funding. The Administrative Office of the Illinois Courts provides reimbursement
for a portion of the Juvenile Detention Center and Probation and Court Services
personnel costs. After full funding in state FY2015, the County’s allocation
significantly declined in years 2016 through 2019. Full funding was restored in state
FY2020; however, the level of reimbursement in future fiscal years is uncertain.

e The Criminal and Traffic Assessment Act effective July 2019, significantly changed
the fines and fees collected through the courts and distributed to County funds. In
summary, the act creates a set of criminal assessment schedules and punitive fines,
sets a maximum on civil filing and appearance fees, and creates a graduated fee
waiver that will apply to indigency orders in both civil and criminal cases. The impact
of these changes will affect multiple county funds including the General Fund and
some special revenue funds. In FY2020 fee and fine revenues are budgeted
conservatively as the County is unable to fully assess the impact of allowable fee
waivers based on the financial ability of an individual to pay.

Facilities Maintenance and Planning.

The County Board approved a 10-Year Capital Facilities Plan in May 2018. The plan calls for
an investment of $23 million through FY2029, and prioritizes building envelopes,
mechanicals, mechanical controls, business continuation/emergency preparedness, and
parking lot/sidewalk maintenance. Interior improvements such as paint, carpeting, and
flooring are not funded in the plan.

Facilities not included in the plan are the Sheriff’s Office and downtown Correctional Center.
Per a 2015 Facilities Condition Report, these facilities are categorized as poor, and have
either “more significant deficiencies that require replacement or repair, or a larger quantity
of components needing to be upgraded or repaired.” The 5-25 year DMB for these facilities
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was $9 million in 2015, and has likely increased since that time. At its October 2019
meeting, the County Board will consider the Champaign County Public Safety Facility Master
Plan Update as it continues discussions regarding a plan for these facilities.
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HOW TO USE THIS DOCUMENT BUDGETARY BASIS & FUND
STRUCTURE OVERVIEW

The Champaign County FY2020 Budget Document is organized into nine sections. Each section is
described below, followed by a description of the accounting and fund structure used to develop the budget
document.

Section 1 — Introduction

This section provides an overview including the Letter of Transmittal; the “How to Use” instructional
document; Champaign County economic and demographic information; and Champaign County Board
policy and process information.

Section 2 — Summary
The summary section provides an overview of highlights of the FY2020 total Champaign County budget.

Section 3 - General Corporate Fund

A summary statement at the beginning of this section provides complete revenue and expenditure detail for
the General Corporate Fund as a whole, including FY2018 actual revenues and expenditures, FY2019
budgeted and projected revenues and expenditures, and FY2020 requested revenues and expenditures. In
FY2020 budget, the department personnel summary information and cost per capita for the operation of
each department are included in the General Fund Summary document.

Following the summary statement are individual department budgets for each of the General Corporate
Fund departments. In addition to the financial section, each department budget includes an organizational
chart for that department, mission statement, budget highlights, alignment to the County Board Strategic
Plan, and objectives and performance indicators specific to that department’s operation. Any Special
Revenue Fund Budgets related specifically to the elected officials of the General Corporate Fund are
included immediately after the relevant elected official General Corporate Fund Budget.

Section 4 - Special Revenue Funds

In this section, department budget information is provided for the County’s remaining special revenue
funds. The fund and department budget document structure is substantially the same as for the General
Corporate Fund department budgets.

Section 5 - RPC Funds
This section covers the five special revenue funds, including multiple department budgets, which are
managed by the Champaign County Regional Planning Commission.

Section 6 — Joint Venture Fund
The GIS Consortium, Joint Venture Fund, including fund/department budget information.

Section 7 - Debt Management and Capital Projects Funds
Explanation of each of the County’s debt service and capital projects fund budgets, including financial
detail, source of revenues, debt structure, and project status updates.
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Section 8 — Proprietary and Internal Service Funds

A summary statement and documentation is provided for the Nursing Home enterprise fund, the Self-
Funded Insurance internal service fund, and Employee Health Insurance fund together with documentation
for each of the individual department budgets within each fund.

Section 9 - Supplemental Information

This section includes additional information including the consolidated budget report and detail; property
tax distribution; personnel staffing budgets and salary schedules; and a glossary of terms used in this
document.

The above description of the nine sections of the FY2020 budget document is further enhanced for the
reader with the following description of Champaign County’s structure of funds.

Accounting Structure

A fund is the basic accounting unit: it is a self-balancing accounting entity with revenues and expenditures
which are segregated for the purpose of carrying out specific programs in accordance with County policies
and certain applicable State and Federal laws.

Each fund has at least one Department Budget, which is a group of expenditures that provide for the
accomplishment of a specific program or purpose.

Pursuant to GASB Statement 34, a major fund is a fund that meets the following criteria:

e Total assets, liabilities, revenues, or expenditures/expenses of the individual governmental or
enterprise fund are at least 10 percent of the corresponding total (assets, liabilities, and so forth) for
all funds of that category (governmental funds) or type (enterprise funds).

e Total assets, liabilities, revenues, or expenditures/expenses of the individual governmental fund or
enterprise fund are at least 5 percent of the corresponding total for all governmental and enterprise
funds combined.

Fund Statements

A Fund Statement is presented for each fund, which summarizes past and projected financial activity for the
fund as follows:

o Revenues — presented in line item detail within revenue categories;
o Expenditures — presented in line item detail within major categories — e.g., personnel,
commodities, services, etc.
. Fund Balance — the actual or estimated funds remaining at the end of the fiscal year.
Fund Types

All county funds are included in the Annual Budget Document except the fiduciary funds which include two
Private Purpose Trust Funds in which the County Engineer acts in a trustee capacity on behalf of townships
to use state funding to maintain township roads and township bridges, which resources are not available to
support the County’s own programs; and Agency Funds whose purpose is to report resources, such as
property taxes and circuit court fees and fines, held in a custodial capacity for external individuals,
organizations and governments.
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Governmental Funds — Governmental funds account for traditional governmental operations that are
financed through taxes and other fixed or restricted revenue sources.

A

General Fund: the General Corporate Fund is available for any authorized purpose, and is used
to account for all financial resources except those required to be accounted for in another fund.
A General Corporate Fund summary is prepared which lists the amount of General Corporate
Fund appropriation for all affected departments. The General Corporate Fund is a Major Fund.
Special Revenue Funds: Special Revenue Funds are used to account for the proceeds of
specific sources that are legally restricted to expenditures for a specific purpose. The Regional
Planning Commission and the Mental Health Board Funds are the major Special Revenue Funds.
Debt Service Fund: Debt Service Funds are utilized to account for the payment of interest,
principal and related costs on the County’s general long-term debt. The County has one debt
services fund for the repayment of bonds issued for the construction of the Nursing Home
Facility. This fund will be closed at the end of FY2019 since the Nursing Home bonds were
defeased on April 30, 2019. The County also has two debt service budgets included in other
funds (General and Public Safety Sales Tax) as appropriation based on the purpose of the fund.
The General Fund debt service budget will no longer be utilized after FY2019, since the Nursing
Home bonds in the budget were redeemed on April 30, 2019.

Capital Projects Funds: Capital Project Funds are used to account for all expenditures and
revenues associated with the acquisition or construction of major facilities that are not financed
through proprietary funds or funds being held for other governments. The County has two
capital projects funds budgeted in FY2020 — the Courts Complex Construction and Capital Asset
Replacement funds.

Proprietary Funds — Proprietary Funds account for certain “business-type” activities of governments that
are operated so that costs incurred can be recovered by charging fees to the specific users of these services.

A

Enterprise Fund: An enterprise fund is used to account for operations that are financed
primarily by User charges. The Nursing Home Fund is the only enterprise fund in Champaign
County. Following the sale of the Home in 2019, this fund will be closed at the end of FY2020.
Internal Services Funds: An Internal Service Fund is established to account for the financing
of goods and services provided to the County and other agencies on a cost reimbursement basis.
The activities of the Self-Funded Insurance Fund and Employee Health Insurance Fund are
budgeted and appropriated through the use of Internal Service Funds.

Joint Venture Fund — According to GASBS-14, a joint venture is defined as “a legal entity or other
organization that results from a contractual arrangement and that is owned, operated, or governed by two or
more participants as a separate and specific activity subject to joint control in which the participants retain
(a) an ongoing financial interest or (b) an ongoing financial responsibility.” The Champaign County GIS
Consortium is a joint venture fund, created by an Intergovernmental Agreement shared by the County of
Champaign, City of Champaign, City of Urbana, Village of Mahomet, Village of Rantoul, Village of Savoy
and University of Illinois.
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BUDGETED FUNDS

Fund

A self-balancing accounting entity with revenues and expenditures which are segregated
for the purpose of carrying out specific programs in accordance with County policies and
certain applicable State and Federal laws.

Major Fund

A budgeted fund with revenues or expenditures representing more than 10% of the total
appropriated revenues or expenditures.

Fund Type

All County funds are included in the Annual Budget Document except the fiduciary
funds including Private Purpose Trust Funds and Agency Fund.

Champaign County
Budgetary Funds

Governmental Funds

General Corporate Fund
(Major Fund)

Special Revenue Funds -
2 Major (Regional
Planning Commission
and Mental Health)

42 Non-Major Funds

== Debt Services Fund - 1

Capital Projects Fund -

2

FY2020 Budget
Champaign County, Illinois

Joint Venture Fund
GIS Consortium

Enterprise Fund Internal Service Funds

Nursing Home
(Major Fund)

= Self-Funded Insurance

Employee Health

Insurance
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DEPARTMENT/FUND RELATIONSHIP

Department

General
Fund
(Major)

Special
Revenue
Fund

Internal
Service
Fund

Enterprise
Fund

Debt
Service
Fund

Capital
Project
Fund

Joint
Venture
Fund

Auditor

X

County Board

Board of Review

Treasurer

e Working Cash

e Tax Sale Automation

e Property Tax Interest
Fee

x| X| X

X X X

Circuit Court

e Law Library

e Foreclosure Mediation
e  Specialty Court

X X X

Emergency Management
Agency

Court Services

General County

X

Regional Office of
Education

X

IT

Administrative Services

Storm Sirens

Supervisor of Assessments

Recorder
e Recorder Automation

X[ X| X| X| X

Public Defender
e Public Defender
Automation

X

State’s Attorney

e  Support Enforcement

e Victim Advocacy
Grant

e  State’s Attorney
Automation

e State’s Attorney Drug
Forfeiture

Coroner

ADA Compliance

Public Properties

Planning and Zoning
e Solid Waste
Management Fund

X[ X| X| X

County Clerk
e Death Surcharge
e Automation
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Department

General
Fund
(Major)

Special
Revenue
Fund

Internal
Service
Fund

Enterprise
Fund

Debt
Service
Fund

Capital
Project
Fund

Joint
Venture
Fund

e Election Assistance
Access. Grant

X

Circuit Clerk

e Jury Commission

e  Support Enforcement

e  Child Support Service

e Court Automation

o E-Ticketing

e Court Document
Storage

e  Operation and
Administrative

X X X

X X X X

X

Sheriff

e Merit Commission
o Jail Commissary

e  County Jail Medical
e Drug Forfeitures

X X X

Probation
e  Probation Services

Veterans Assistance
Comm.

Extension Education

Regional Office of
Education

Nursing Home Bond
Payment

Courts Complex
Construction

Regional Planning
Commission (Major)

Mental Health (Major)

Development Disability

MHB/DDB CILA
Facilities

Nursing Home

Self-Funded Insurance

Employee Health
Insurance

GIS Consortium

County Highway

County Bridge

County Motor Fuel Tax

Highway Federal Aid
Matching

X| X| X| X

County Public Health

x

IMRF

x

Social Security
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Department General Special Internal Enterprise Debt Capital Joint
Fund Revenue Service Fund Service Project Venture

(Major) Fund Fund Fund Fund Fund

Tort Immunity X

Animal Control X

Head Start X

Capital Asset Replacement X

GIS X

Public Safety Sales Tax X

Workforce Development X

Early Childhood (Head X

Start)

County Historical X

Economic Development X

Loan

Child Advocacy Grant X
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COUNTY STRATEGIC PLAN

VALUES
Diversity Teamwork  Responsibility to the Public Justice Quality of Life
VISION

Our vision is to be a recognized leader in local government where every official and
employee has a personal devotion to excellence in public service and embraces the
highest standards of ethics and integrity to serve the citizens of Champaign County.

MISSION

The Champaign County Board is committed to the citizens of Champaign County by
providing services in a cost-effective and responsible manner; which services are
required by state and federal mandates, and additional services as prioritized by the
County Board in response to local and community priorities.

DEFINING OUR VALUES

DIVERSITY

. Appreciation of the diverse culture within our community

o Strive for a workforce reflective of the community

o Equal and inclusive access to services and programs
TEAMWORK

o Intra-governmental cooperation

o Inter-governmental cooperation

. Legislative advocacy

o Collaboration to achieve goals

o Civility and cooperation among the County Board

RESPONSIBILITY TO THE PUBLIC

) Fiscal solvency

. Transparency

o Efficient and friendly delivery of services

o Ethical behavior

o Adaptive thinking

o Long-term planning

JUSTICE

o Equal access to civil and criminal justice services

o Place value on public safety and individuals’ rights

o Encourage effective communication among public safety/criminal justice
system providers

o Prevention of recidivism

o Manage safe and secure detention facilities

QUALITY OF LIFE
o Value broad range of quality education
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COUNTY STRATEGIC PLAN

o Manage and encourage delivery of quality and effective health care services
o Effectively manage real estate tax cycle

o Support of local business community

o Promote effective economic development

. Management of natural resources

o Provide transportation options and safe, long-lasting infrastructure

GOALS

The 5 goals of the County Board established in June 2019, along with the shared strategic
initiatives, are outlined below.

Goal 1 - operate a high performing, open, transparent county government
Strategic Initiatives:
e Compile a list of all county services, noting mandated services
Develop strategies for retention of workforce and continuity of leadership
Ensure all new programs have plans for sustainability past startup
Diversify county workforce
Improve communications with public and within county workforce
e Improve listening and cooperation among board members
Goal 2 — maintain high quality public facilities and roads and a safe rural
transportation system
Strategic initiatives:
e Fund facility maintenance projects per 10-year deferred maintenance plan
e *Address facility/operational needs of Sheriff’s office and jails
e Implement county facility energy reduction plans
e Fund county roadway projects per 5-year pavement management system
plan
e Support intergovernmental agreements for rural transportation and
transportation options
Goal 3 — promote a safe, health, just community
Strategic initiatives:
e *Support intergovernmental agreements for implementation of Racial
Justice Task Force recommendations
e Support economic development for disadvantaged communities
e Ensure water quality and quantity from Mahomet Aquifer

Goal 4 — support planned growth to balance economic growth with natural resource
preservation
Strategic initiatives:
e Support intergovernmental cooperation in planning land use and fringe
areas to contain urban sprawl and preserve farmland
e Encourage participation in regional planning efforts
e Encourage development/use of sustainable energy
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COUNTY STRATEGIC PLAN

Goal 5 — maintain safe and accurate county records and perform county
administrative, governance, election and taxing functions for county residents
Strategic initiatives:
e Develop strategies for declining state financial support
e Fund 5-year information technology replacement plan
e Establish system of codification for county ordinances and resolutions
e Improve county’s financial position
*Special project for which additional revenue and/or partners must be identified.

2020 ACTION PLAN ACTIVITIES

County Officials focus most efforts on day-to-day operation of their offices to serve the
public. Each year, additional activities may be undertaken for infrastructure
improvements, and responding to changing legal and operational mandates. These
initiatives are guided by the 6-Year Strategic Plan and prioritized through the annual
budgeting cycle.

The following tables identify specific County Board initiatives, current or planned
activities, and ultimate outcomes to be achieved from the perspectives of both long term
and short term planning. The information presented here has not been formally adopted at
the time of publication and is subject to change.

Goal 1 - Champaign County is a high performing, open and transparent local
government organization.

Initiatives Activities Outcomes

Ensure that all new Evaluation of all grants or New services will
programs have a proposed new programs with continue once developed.
model that sustains sustainability analysis.

them past startup.

Improve Review and update county Improved access to
communication with website/officials’ websites. county information.
public and within the | Replace Sheriff’s body Improved video quality
county workforce cameras and justice system and retrieval for court
video storage. cases.
Diversify County Establish baseline date and Diverse workforce that
workforce. steps to recruit county staff. mirrors the county.
Compile a list of Individual departments Expand public awareness
core, mandated develop documentation to of County services.
services provided by compile a comprehensive Use as a County Board
the County. listing. tool for prioritizing

resource commitments.
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COUNTY STRATEGIC PLAN

Initiatives

Activities

Outcomes

Develop strategies for
staff retention and
continuity in county
staff leadership roles.

Research and realign staffing
resources to serve
anticipated needs for county
offices by updating Salary
Administration.

Develop 5 strategies for
recruitment/retention.

Timely recruitment of
well qualified candidates,
particularly in senior
management positions, to
support seamless
transitions and
performance
improvements.

Improve listening and
cooperation among
board members.

Committee meetings and
study sessions.

Transparent and effective
decision-making from
County Board.

Goal 2 - Champaign County maintains high quality public facilities and roads and
provides a safe rural transportation system.

Initiatives

Activities

Outcomes

Fund maintenance/
projects per County
10-Year Capital
Facilities Plan

Address the deferred
maintenance backlog of
County facilities

Properly repair and
maintain the County’s
investment in buildings.

Implement county
facility energy
reduction plans

Continue implementation of
facility improvements that
achieve energy savings.

Reduced expenditures on
energy needs and reduced
environmental impact by
county facilities.

Fund county
roadways per County
5-Year Pavement
Management System
Plan

Allocation use of motor fuel
taxes for county projects.
Continued relationships with
Township Highway
Commissioners.

Maintained county-
owned roads and bridges.
Completion of joint
county/township projects.

Address
facility/operational
needs of the Sheriff’s
Office and jails

Establish plan for the
dilapidated downtown
Sherift’s facilities and jail
consolidation, including a
financial plan.

Ensure safe, well-
maintained, ADA
compliant and functional
facilities for law
enforcement and
correctional operations.
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COUNTY STRATEGIC PLAN

Goal 3 - Champaign County promotes a safe, just and healthy community.

Initiatives

Activities

Outcomes

Support agreements
for implementation
of Racial Justice
Task Force
recommendations.

Lead/participate in agreements
to offer additional options for
diversion/re-entry.

Community solutions
which reduce
incarceration/recidivism
rates.

Establish a system of
codification of County
ordinances.

Select a municipal
codification company to assist
with the compilation and
review of County ordinances.

County Board awareness of
the matrix of ordinances
previously adopted and any
impact on current
considerations by the
Board. Ensure County
compliance with statutory
obligations.

Establish a system of
review for County
financial, technology,
facility, and asset
plans.

County Board evaluation
activities - exact application
yet to be determined.

Ongoing evaluation of
operations over which the
County Board has oversight
to ensure best practices and
outcomes are achieved.

Goal 4 - Champaign County is a county that supports planned growth to balance
economic growth with preservation of our natural resources.

Initiatives Activities Outcomes
Seek more Identify critical areas and Effective management of
intergovernmental develop intergovernmental land resources in

cooperation in
planning in land use
and fringe areas.

agreements to promote
proper management strategies
of land resources.

Champaign County.

Encourage regional
planning efforts

Investigate possible
countywide and
intergovernmental planning
projects and strategies.
Participation in Economic
Development Council.

Regional business
development.

Sustainable environmental
protection measures.
Preservation of valuable
farmland.

Encourage
development/use of
sustainable energy.

Consider sustainable energy
production proposals through
Environment/Land Use
Committee

Local projects that
improve economy and
maintain valuable
farmland
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COUNTY STRATEGIC PLAN

Goal 5 - Champaign County is a county that maintains safe and accurate county records
and performs county administrative, governance, election and taxing functions for county

residents.

Initiatives

Activities

Outcomes

Develop strategies for

declining state support.

Research list of possible
strategies to increase
revenue/decrease expenses.
Impact assessment and
operations planning to adjust
to revenue reduction and
unfunded mandates.

Legislative changes which
provide financial relief to
local governments.
Collaboration with other
local governments to
minimize impact of lost
funding.

Balanced budgets that
accommodate required
changes imposed by
external entities.

Fund 5-year IT
replacement plan.

Form IT committee to
prioritize all IT maintenance
and replacement projects over
a 5-6 year timeframe.

Incorporate IT priority
funding recommendations
into annual budgets.

Establish a system of
codification of County
ordinances

Select a municipal
codification company to assist
with the compilation and
review of County ordinances.

Ensure County compliance
with statutory obligations.
County Board awareness of
ordinances previously
adopted and any impact on
current considerations by
the Board.

Improved transparency for
board actions.

Improve county’s
financial position.

Rebalance county bonds.
Finalize nursing home sale
obligations.

Fund and initiate the
replacement of the County's
financial software.

Reduce debt service.
Improve effectiveness and
efficiency of financial staff
to process and analyze
impact of transactions.
Eliminate duplicative data
entry/progress toward
paperless processes.
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BUDGET PRIORITIES

Champaign County’s FY2020 Budget Priorities are guided by the County Board’s Strategic Plan.

High Performing, Open and Transparent

Budget transparency through hearings and the electronic publication of documents throughout
the budget process. A PowerPoint presentation provides key budget information in a
comprehensible format at the Legislative Budget Hearings, also available to the public on the
County’s website.

The County prioritizes the preservation of adequate reserves within County funds. The sale of
the Champaign County Nursing Home in FY2019 will allow for the reimbursement of County
funds where fund balance reserves have been negatively impacted as a result of those funds
having borne expenses of the Home.

The FY2020 budget reflects a net increase of 75 full-time equivalents due to new and expanded
grant initiatives within RPC funds.

Funding in Workforce Development for a FY2020 workforce innovation pilot project to develop
labor shed and business survey labor market analytics.

High Quality Public Facilities and Highways and a Safe Rural Transportation System and
Infrastructure

FY2020 facilities projects outlined in the County’s 10-Year Capital Facilities Plan are fully
funded.

County highway funds include $4.3 million for bridges, culverts, and road improvements.

New RPC grant and contract funding from multiple agencies including the Illinois Center for
Transportation, Federal Transit Administration, lllinois Department of Transportation.

In FY2020 the County Board will continue discussions regarding planning for consolidation of
the County’s Correctional Centers and identifying funding for the project. The downtown
Sheriff’s facilities were poorly rated in a 2015 Facilities Condition Assessment, and require
ADA improvements as well as a significant investment in deferred maintenance if the County
continues to occupy the space.

Safe, Just and Healthy Community

Replacement of the County’s law enforcement body cameras, which are no longer serviced and
supported.

Purchase of Digital Evidence Management System (DEMS) technology to properly receive,
store, and distribute digital evidence (i.e. body camera, squad car cameras, surveillance footage).

The Early Childhood Fund includes federal and state funding to provide comprehensive full-day
child development services to over 666 infants and toddlers and their families, and expanded
center-based programming to serve an additional 131 new enrollments and 14 new classrooms.
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BUDGET PRIORITIES

The Workforce Development Fund includes a Department of Labor Young Adult Reentry
Project facilitated by a $1.5 million, 39-month grant.

Expansion of Independent Service Coordination (ISC) programs providing an array of activities
on behalf of individuals with intellectual/developmental disabilities and their families/guardians
to help them access individualized services and support.

Mental Health and Developmental Disabilities Board funds include $8.7 million in contributions
and grants for the advancement of a local system of programs and services for prevention and
treatment of mental or emotional, developmental, and substance use disorders, and the treatment
of people with intellectual/developmental disabilities.

The County will hold its fourth annual Amnesty Week for outstanding criminal and traffic fees
and fines, and its fourth annual Expungement and Record Sealing Summit in 2020.

Planned Growth to Balance Economic Growth with Preservation of Our Natural Resources

Maintenance of energy conservation programs.

In FY2020, Champaign County will participate in the Illinois Manufacturer’s E-waste Program
with coordinators Champaign, Urbana, and Savoy, to hold two large one-day Residential
Electronics Collection events.

Continuation of work on the County’s Municipal Separate Storm water Sewerage System (MS4)
to bring the County into compliance with Illinois Environmental Protection Agency (IEPA) and
Clean Water Act requirements.

The budget includes regional initiatives for transportation, planning, and implementation of
energy efficiency strategies.

Maintain Safe and Accurate County Records and Perform County Administrative,
Governance, Election and Taxing Functions for County Residents

Replacement of the election tabulators making for more secure and safe elections.

Implementation of an Enterprise Resource Planning System (ERP) following issuance of an RFP
in FY2019 to replace the County’s aging accounting system.

Implementation of Computer Assisted Mass Appraisal (CAMA) software enabling digitization of
property record cards with a sketching and valuation system providing assessment uniformity
and online record accessibility.
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ABOUT CHAMPAIGN COUNTY
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Champaign County, Illinois is located in the heart of east-central Illinois, approximately 136 miles south
of Chicago and 86 miles east northeast of Springfield, the state capital. The County is home to the
University of Illinois, a primary research institution and member of the Big 10 Conference, along with
Parkland College and two major regional hospitals. Spanning nearly 1,000 square miles, over 90% of
Champaign County’s land area is utilized for agriculture.

Champaign County was organized in 1833 as a subdivision of Vermilion County. The names of the
county and its seat of Urbana originated with Champaign County, Ohio and Urbana, Ohio respectively,
the home of the Illinois legislator who sponsored the bill to create the County. Champaign County
adopted the township form of government on November 8, 1859. On November 8, 2016, voters approved
a proposition to establish the County Executive form of government. The first County Executive was
elected at large at the November 6, 2018 general election. The 22-member County Board represents 11
districts and elects a County Board Chair from among its members by a majority vote at the biennial
organizational meeting on the first Monday of December of every even-numbered year.
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The County’s population for the 2010 Census was 201,081, an increase of 11.9% since the 2000 Census,
ranking Champaign County as the 10" largest county in Illinois.

Population

A table of population statistics for the State of Illinois, Champaign County, and its two largest cities,
Champaign and Urbana, follows. Data is sourced from the U.S. Census Bureau (Decennial Census 1980-
2010).

1980 1990 2000 2010
State of Illinois 11,427,409 11,430,602 12,419,293 12,830,632
Champaign County 168,392 173,025 179,669 201,081
City of Champaign 58,267 63,502 67,518 81,055
City of Urbana 35,978 36,344 36,395 41,250
Champaign County: % Change 1980-2010 19.4%

Sources: U.S. Census Bureau; Decennial Census 2010, 2010 Census Summary File 1, Table P1; generated using American
FactFinder; <http://factfinder2.census.gov>; (3 October 2017). U.S. Census Bureau; Decennial Census 2000, Census 2000
Summary File 1, Table P001; generated using American FactFinder; <http://factfinder2.census.gov>; (3 October 2017). U.S.
Census Bureau; 1990 Census of Population and Housing, Population and Housing Unit Counts, United States, Tables 16 and 45;
<https://www.census.gov/prod/cen1990/cph2/cph-2-1-1.pdf>; (3 October 2017).

The following are tables of demographic statistics for Champaign County, sourced from the U.S. Census
Bureau’s 2013-2017 American Community Survey 5-Year Estimates.

Race and Ethnicity — Champaign County

Number Percent

Race . Margin of . Margin of

Estimate Error %M OE) Estimate Error %M OE)
White alone 151,258 +/- 505 72.7% +/-0.2
Black or African-American alone 27,210 +/- 519 13.1% +/-0.2
American Indian and Alaska
Native alone 323 +/- 112 0.2% +/-0.1
Asian alone 21,481 +/- 420 10.3% +/- 0.2
Native Hawaiian and Other Pacific
Islander alone 128 +/- 129 0.1% +/-0.1
Some other race alone 1,822 +/- 464 0.9% +/-0.2
Two or more races 5,724 +/- 774 2.8% +/-0.4
Ethnicity
Hispanic or Latino 11,950 N/A 5.7% N/A
Not Hispanic or Latino 195,996 N/A 94.3% N/A

Source: U.S. Census Bureau; American Community Survey, 2013-2017 American Community Survey 5-Year Estimates, Table
DPO05; generated using data.census.gov; <https://data.census.gov/cedsci/>; (20 September 2019).
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Age and Sex — Champaign County

Age Estimate MOE
Under 18 years 19.0% +/- 0.4
18-24 years 23.3% +/-0.1
25-44 years 25.5% +/- 0.4
45-64 years 20.6% +/- 0.3
65 years and older 11.6% +/-0.1
Median Age (Years) 29.7 +/-0.2

Sex Estimate MOE
Male 103,843 +/- 63
Female 104,103 +/- 63

Source: U.S. Census Bureau; American Community Survey, 2013-2017 American Community Survey 5-Year Estimates, Table
S0101; generated using data.census.gov; < https://data.census.gov/cedsci>; (20 September 2019).

Detailed Age Distribution — Champaign County

Age Estimate (%) MOE
Under 5 years 5.6% +/-0.1
5 to 9 years 5.2% +/- 0.3
10 to 14 years 5.0% +/- 0.3
15 to 19 years 10.0% +/-0.1
20 to 24 years 16.5% +/-0.1
25 to 29 years 8.1% +/-0.1
30 to 34 years 6.7% +/-0.1
35 to 39 years 6.0% +/-0.3
40 to 44 years 4.7% +/-0.2
45 to 49 years 4.8% +/-0.1
50 to 54 years 5.2% +/-0.1
55 to 59 years 5.3% +/- 0.2
60 to 64 years 5.3% +/-0.2
65 to 69 years 3.8% +/-0.2
70 to 74 years 2.7% +/-0.2
7510 79 years 2.1% +/-0.2
80 to 84 years 1.4% +/-0.1
85 years and older 1.6% +/- 0.2

Source: U.S. Census Bureau; American Community Survey, 2013-2017 American Community Survey 5-Year Estimates, Table
S0101; generated using data.census.gov; <https://data.census.gov/cedsci>; (20 September 2019).
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Income

The following tables present the median household and family income and the distribution of household
and family incomes in the County and the State according to the 2013-2017 American Community

Survey 5-Year Estimates.

Median Household and Family Income

State of Champaign
llinois MOE County Estimate MOE
Estimate (3$) (%)

Median Household $61,229 +/- $190 $49,586 +/-$1,516
Income
Median Family
Income $76,533 +/- $368 $74,796 +/- $1,922
Per Capita Income $32,924 +/- $132 $28,463 +/- $692

Source: U.S. Census Bureau; American Community Survey, 2013-2017 American Community Survey 5-Year Estimates, Table
DP03; generated using American FactFinder; <http://factfinder2.census.gov>; (20 September 2019).

Household Income Distribution

State of

lllinois Champaign
MOE County Number MOE
Number of of Households
Households
Total 4,818,452 +/- 9,284 81,418 +/- 837
Less than $10,000 331,315 +/- 3,604 11,235 +/- 614
$10,000-$14,999 204,278 +/- 2,682 3,838 +/- 352
$15,000-$19,999 220,623 +/- 2,712 3,553 +/- 370
$20,000-$24,999 225,830 +/- 3,017 4,623 +/- 585
$25,000-$29,999 209,365 +/- 3,323 3,375 +/- 415
$30,000-$34,999 216,438 +/- 3,154 4,276 +/- 447
$35,000-$39,999 204,543 +/- 2,978 3,554 +/- 370
$40,000-$44,999 207,337 +/- 2,716 3,461 +/- 404
$45,000-$49,999 181,318 +/- 2,443 2,998 +/- 345
$50,000-$59,999 362,239 +/- 4,033 5,875 +/- 582
$60,000-$74,999 474,521 +/- 4,348 7,962 +/- 550
$75,000-$99,999 613,614 +/- 5,108 8,785 +/- 534
$100,000-$124,999 442,115 +/- 4,297 6,531 +/- 415
$125,000-$149,999 282,845 +/- 3,436 3,795 +/- 347
$150,000-$199,999 311,141 +/- 3,915 3,597 +/- 344
$200,000 or more 330,930 +/- 3,337 3,960 +/- 358

Source: U.S. Census Bureau; American Community Survey, 2013-2017 American Community Survey 5-Year Estimates, Table
B19001; generated using data.census.gov; <https://data.census.gov/cedsci>; (20 September 2019).
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Family Income Distribution

State of .
llinois Champaign
MOE County Number MOE
Number of of Households
Households
Total 3,122,491 +/- 9,051 42,681 +/-719
Less than $10,000 126,456 +/- 2,487 2,138 +/- 302
$10,000-$14,999 75,208 +/- 1,881 857 +/- 199
$15,000-$19,999 91,656 +/- 1,867 1,299 +/- 253
$20,000-$24,999 106,080 +/- 2,008 1,576 +/- 284
$25,000-$29,999 108,231 +/- 2,534 1,041 +/- 176
$30,000-$34,999 119,334 +/- 2,589 1,745 +/- 284
$35,000-$39,999 118,867 +/- 2,430 1,548 +/- 238
$40,000-$44,999 123,559 +/- 2,524 1,364 +/- 270
$45,000-$49,999 112,551 +/- 2,077 1,670 +/- 252
$50,000-$59,999 230,116 +/- 3,127 3,319 +/- 418
$60,000-$74,999 320,318 +/- 3,768 4,858 +/- 439
$75,000-$99,999 452,377 +/- 4,398 6,299 +/- 450
$100,000-$124,999 348,001 +/- 3,883 5,220 +/- 398
$125,000-$149,999 235,792 +/- 3,245 3,173 +/- 365
$150,000-$199,999 266,120 +/- 3,636 3,125 +/- 332
$200,000 or more 287,025 +/-3,221 3,449 +/- 335

Source: U.S. Census Bureau; American Community Survey, 2013-2017 American Community Survey 5-Year Estimates, Table
B19101; generated using data.census.gov; <https://data.census.gov/cedsci>; (20 September 2019).

Housing

The following tables show housing tenure for the State of Illinois, Champaign County, the City of
Champaign, and the City of Urbana; the distribution of value of owner-occupied housing units with a
mortgage in Illinois and Champaign County; and the distribution of rent for renter-occupied housing units
in Illinois and Champaign County, according to the 2013-2017 American Community Survey 5-Year

Estimates.

Housing Tenure

State of Illinois Champaign County | City of Champaign City of Urbana
Estimate MOE Estimate MOE Estimate | MOE | Estimate | MOE
Total
Occupied | 4 018450 | +/-9.284 | 81418 | +-837 | 33834 | +-657 | 15986 | +/- 605
Housing
Units
Owner-
. 3,185,142 | +/- 14,651 | 44,405 +/- 742 15,158 | +/-508 | 6,120 +/- 367
Occupied
Renter |1 633,310 | +/-7,040 | 37,013 | +-975 | 18,676 | +-614 | 9866 | +/-566
Occupied

Source: U.S. Census Bureau; American Community Survey, 2013-2017 American Community Survey 5-Year Estimates, Table
B25003; generated using data.census.gov; <https://data.census.gov/cedsci>; (20 September 2019).
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Value Distribution of Owner-Occupied Units

Champaign
State of Illinois County
Estimate MOE Estimate MOE
Total Units 3,185,142 +/- 14,651 44,405 +/- 742
Less than $10,000 51,049 +/- 1,557 991 +/- 189
$10,000 to $14,999 21,070 +/- 865 446 +/- 135
$15,000 to $19,999 18,635 +/- 776 148 +/- 76
$20,000 to $24,999 21,072 +/- 842 281 +/- 117
$25,000 to $29,999 19,211 +/- 920 100 +/- 52
$30,000 to $34,999 25,480 +/- 964 243 +/- 92
$35,000 to $39,999 20,092 +/- 643 285 +/- 103
$40,000 to $49,999 54,995 +/- 1,361 608 +/- 129
$50,000 to $59,999 72,970 +/- 1,280 649 +/- 145
$60,000 to $69,999 90,575 +/- 1,947 1,052 +/- 176
$70,000 to $79,999 108,036 +/- 1,488 1,733 +/- 258
$80,000 to $89,999 124,795 +/- 2,264 1,717 +/- 237
$90,000 to $99,999 105,013 +/- 2,347 2,028 +/- 292
$100,000 to $124,999 276,050 +/- 3,397 5,513 +/- 470
$125,000 to $149,999 240,946 +/- 2,582 5,341 +/- 465
$150,000 to $174,999 302,328 +/- 2,983 5,560 +/- 422
$175,000 to $199,999 212,301 +/- 2,776 4,021 +/- 356
$200,000 to $249,999 364,788 +/- 3,953 5,402 +/- 458
$250,000 to $299,999 288,977 +/- 3,298 3,027 +/- 336
$300,000 to $399,999 346,801 +/- 3,636 3,099 +/- 336
$400,000 to $499,999 159,030 +/- 2,402 914 +/- 151
$500,000 to $749,999 156,786 +/- 2,302 841 +/- 165
$750,000 to $999,999 52,501 +/- 1,310 234 +/- 101
$1,000,000 to $1,499,999 29,713 +/- 1,135 149 +/- 74
$1,500,000 to $1,999,999 8,826 +/- 500 12 +/- 17
$2,000,000 or more 13,102 +/- 583 11 +/- 13

Source: U.S. Census Bureau; American Community Survey, 2013-2017 American Community Survey 5-Year Estimates, Table
B25075; generated using data.census.gov; <https://data.census.gov/cedsci>; (20 September 2019).
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Rent Distribution of Renter-Occupied Units

State of Illinois Champaign
Estimate MOE County Estimate MOE
Total Units 1,633,310 +/- 7,940 37,013 +/- 975
No cash rent 71,226 +/- 1,557 817 +/- 147
Less than $100 7,179 +/- 539 40 +/- 51
$100 to $149 6,186 +/- 509 148 +/- 127
$150 to $199 12,238 +/- 693 105 +/- 58
$200 to $249 27,513 +/- 1,102 270 +/- 148
$250 to $299 21,712 +/- 963 416 +/- 178
$300 to $349 21,562 +/- 932 115 +/- 66
$350 to $399 22,401 +/- 1,011 339 +/- 135
$400 to $449 26,406 +/- 1,107 554 +/- 163
$450 to $499 31,240 +/- 1,158 1,095 +/- 248
$500 to $549 39,261 +/- 1,406 1,476 +/- 294
$550 to $599 44,052 +/- 1,660 1,393 +/- 252
$600 to $649 57,284 +/- 1,667 2,060 +/- 311
$650 to $699 64,874 +/- 1,851 2,347 +/- 397
$700 to $749 71,954 +/- 1,882 2,556 +/- 329
$750 to $799 77,306 +/- 2,065 2,911 +/- 392
$800 to $899 165,076 +/- 2,966 4,589 +/- 458
$900 to $999 161,812 +/- 3,058 4,361 +/- 448
$1,000 to $1,249 277,925 +/- 3,743 5,284 +/- 490
$1,250 to $1,499 160,369 +/- 2,890 2,479 +/- 348
$1,500 to $1,999 170,117 +/- 3,055 2,510 +/- 416
$2,000 to $2,499 58,105 +/- 1,707 587 +/- 163
$2,500 to $2,999 20,455 +/- 1,078 154 +/- 85
$3,000 to $3,499 10,898 +/- 787 378 +/- 188
$3,500 or more 6,159 +/- 561 29 +/- 31

Source: U.S. Census Bureau; American Community Survey, 2013-2017 American Community Survey 5-Year Estimates, Table
B25063; generated using data.census.gov; <https://data.census.gov/cedsci>; (20 September 2019).
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Employment

The table below presents the employment diversity of the County. The data is sourced from the Illinois
Department of Employment Security’s Quarterly Workforce Indicators.

2018 2019

2" Quarter | 3“Quarter | 4" Quarter | 1% Quarter Average
1_1 Agrlculture, F(_Jrestry, 391 378 277 248 304
Fishing and Hunting
21 Mining, Quarrying, &
Oil and Gas Extraction 18 17 14 15 16
22 Utilities 187 188 189 192 189
23 Construction 3,492 3,357 3,073 3,077 3,250
31-33 Manufacturing 6,666 6,652 6,658 6,594 6,643
42 Wholesale Trade 2,441 2,381 2,356 2,317 2,374
44-45 Retail Trade 8,995 8,881 9,580 9,003 9,115
48-49 Transportationand |, 5, 2,537 2,762 2,701 2,656
Warehousing
51 Information 2,106 1,979 2,029 1,844 1,990
52 Finance and Insurance 2,623 2,608 2,612 2,455 2,575
53 Real Estate and 1,747 1,755 1,718 1,769 1,747
Rental and Leasing
54 Professional,
Scientific, and Technical 3,457 3,484 3,330 3,382 3,413
Services
55 Management of
Companies and 127 82 77 71 89
Enterprises
56 Administrative and
Support and Waste
Management and 4,154 4,219 4,114 3,759 4,062
Remediation Services
61 Educational Services 780 721 745 760 752
62 Health Care and 12,986 13,031 13,219 13,529 13,191
Social Assistance
71 Arts, Entertainment, 1,004 794 773 1,058 907
and Recreation
72 Accommodation and 9,236 10,283 10,040 10,155 9,929
Food Services
81 Other Services
(except Public 2,217 2,076 2,348 2,029 2,168
Administration)
92 Public Administration 25,309 25,380 25,554 25,278 25,380
99 Unclassified 12 13 7 3 9

*Figures not disclosed due to confidentiality rules
Source: Illinois Department of Employment Security, Economic Information and Analysis Division, Quarterly Census of
Employment & Wages, QCEW Annual Average Data 2018 Q2-4 and 2019 Q1, Illinois at Work Report;
<http://www.ides.illinois.gov/L MI/Pages/Quarterly Census_of Employment and \Wages.aspx>; (20 September 2019).

The following table shows the average annual unemployment rate in Champaign County, Illinois, and the

FY2020 Budget

Champaign County, Illinois

42

About Champaign County



http://www.ides.illinois.gov/LMI/Pages/Quarterly_Census_of_Employment_and_Wages.aspx

United States since 2000, according to the Illinois Department of Employment Security.

Champaign County Illinois United States
Year tgtr)gé Employed | Unemployed Unemg;?g/ment Unemg;?g/ment UnemFggt)g/ment
2018 105,669 101,016 4,653 4.4% 4.3% 3.9%
2017 104,527 100,100 4,427 4.2% 4.9% 4.4%
2016 105,140 99,773 5,367 5.1% 5.8% 4.9%
2015 104,764 99,384 5,380 5.1% 6.0% 5.3%
2014 103,670 97,492 6,178 6.0% 7.1% 6.2%
2013 103,486 95,757 7,729 7.5% 9.0% 7.4%
2012 104,101 96,498 7,603 7.3% 9.0% 8.1%
2011 105,685 97,465 8,220 7.8% 9.7% 8.9%
2010 108,978 100,032 8,946 8.2% 10.4% 9.6%
2009 105,240 96,480 8,760 8.3% 10.2% 9.3%
2008 105,661 99,814 5,847 5.5% 6.3% 5.8%
2007 105,132 100,739 4,393 4.2% 5.0% 4.6%
2006 102,819 99,078 3,741 3.6% 4.5% 4.6%
2005 101,124 96,973 4,151 4.1% 5.7% 5.1%
2004 99,010 94,679 4,331 4.4% 6.2% 5.5%
2003 98,703 94,298 4,405 4.5% 6.8% 6.0%
2002 99,242 95,219 4,023 4.1% 6.5% 5.8%
2001 99,742 96,206 3,536 3.5% 5.3% 4.7%
2000 100,039 96,792 3,247 3.2% 4.3% 4.0%

Source: lllinois Department of Employment Security, Local Area Unemployment Statistics, LAUS County Annual Average Data
2000-2018 and Illinois Labor Force Estimates Annual Averages;
<http://www.ides.illinois.gov/L MI/Pages/Local_Area_Unemployment_Statistics.aspx>; (20 September 2019).

The table below shows the 10 employers in Champaign County with the greatest number of employees,
according to the Champaign County Economic Development Corporation.

Employer Number of Employees in 2018
1 University of Illinois at Urbana-Champaign 13,934
2 Carle 6,921
3 Champaign Unit #4 School District 1,664
4 Kraft Heinz 925
5 Christie Clinic 916
6 Champaign County 893
7 Urbana School District #116 828
8 FedEx 815
9 OSF Healthcare 774
10 Parkland College 741

Source: Top Employers, Champaign County Economic Development Corporation, April 2018.
<http://champaigncountyedc.org/area-facts/directories-reports>; (20 September 2019).
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BASIS OF BUDGETING

Champaign County’s governmental accounting and financial reporting are managed in accordance with
“Generally Accepted Accounting Principles” (“GAAP”). Government funds use a modified accrual basis of
accounting. The modified accrual basis of accounting and budgeting recognizes revenues when they
become available and measureable; and expenditures when the liability is incurred. Proprietary funds use
an accrual basis of accounting. The accrual basis of accounting recognizes revenue when earned and
expenses when incurred, regardless of when cash is received or disbursed.

The budgets for all governmental funds and proprietary funds are presented on a modified accrual basis.
The modified accrual basis of budgeting is reflected in the County ordinance which provides that balances
remaining in County appropriations shall be available for sixty days after the close of the fiscal year to pay
for goods or services that were delivered prior to the close of the fiscal year. Because proprietary fund
budgets are not on a full accrual basis, the legally adopted budget is not on a basis strictly consistent with
generally accepted accounting principles (GAAP). The basis of budgeting is different from the basis of
accounting used in the audited financial statements, where the actual results of operations are presented in
accordance with generally accepted accounting principles. Adjustments necessary to convert the results of
operations from the budgetary basis to the GAAP basis are mostly due to proprietary funds having budgets
on the modified accrual basis, while GAAP requires accounting for those funds on the full accrual basis.
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Champaign County Financial Policies

Introduction

Champaign County has several relevant financial policies in order to preserve and enhance its
fiscal health, identify acceptable and unacceptable courses of action, and provide a standard to
evaluate the government’s fiscal performance. Besides the county’s Financial Policies and
Annual Budget Process Resolution, other policies that are central to a strategic, long-term
approach to financial management are posted on the county website
http://www.co.champaign.il.us/HeaderMenu/generalinfo.php.

e Purchasing Policy (including Capital Asset Management and Replacement)

e Grant Application/Approval Policy

e Personnel Policy (including Salary Administration Guidelines)

e Travel Policy

e Treasurer’s Investment Policy
http://www.co.champaign.il.us/treasurer/PDFS/InvestmentPolicy.pdf

Budgeting Policies

1. The County’s fiscal year is January 1 — December 31.

2. All County funds are appropriated in the “Official Budget,” which is approved by the
County Board. Appropriations are considered the maximum authorization to incur
obligations and not a mandate to spend.

3. The County is committed to producing a balanced budget in a timely manner. The
County will pay for current expenditures with current revenues, avoiding procedures
that balance budgets by postponing needed expenditures, realizing future revenues
early, or rolling over short-term debt. A budget is balanced when total appropriations
do not exceed total revenues and appropriated fund balance within an individual fund.

4. The budgets for all governmental funds and proprietary funds are presented on a
modified accrual basis.

5. The final Budget document must include:

a. A statement of financial information including prior year revenue and expenditure
totals, and current and ensuing year revenue and expenditure projections; and

b. A statement of all moneys in the county treasury unexpended at the termination of
the last fiscal year; and

c. A statement of all outstanding obligations or liabilities of the county incurred in any
preceding fiscal year; and

d. Additional information required by state law.

6. The budget may be amended through a Budget Amendment or Budget Transfer which
require a 2/3™ majority vote (15) of the County Board. Department heads may
authorize transfers between non-personnel budget lines in their department budget as
long as they do not exceed the total combined appropriation for non-personnel
categories; and transfers between personnel lines as long as they do not exceed the
total combined appropriation for personnel categories.
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7. A General Corporate Fund contingency appropriation will be designated for emergency
purchases during the fiscal year. The contingency appropriation goal is 1% of the total
anticipated expenditure for the General Corporate Fund. No more than 5% of the total
General Corporate Fund Appropriation may be appropriated to contingencies. Money
appropriated for contingencies may be used for contingent, incidental, miscellaneous,
or general county purposes, but no part of the amounts so appropriated shall be used
for purposes for which other appropriations are made in the budget unless a transfer of
funds is authorized by a 2/3™ majority vote (15) of the County Board.

8. On an annual basis, the County will prepare a Financial Forecast to include expenditure
projections for the current year and the next four (4) fiscal years.

Revenue Policies

1. The County will strive to maintain diversified and stable revenue sources to shelter it
from unforeseeable short-run fluctuations in any one revenue source.

2. The County will estimate its annual revenues by an objective, analytical process. On an
annual basis, and in conjunction with expenditure projections, the County will prepare
revenue projections for the current year and the next four (4) fiscal years. Each existing
and potential revenue source will be re-examined annually.

3. The property tax rates for each levy shall be calculated in accordance with the Property
Tax Extension Limitation Law (PTELL).

4. The County charges user fees for items and services, which benefit a specific user more
than the general public. State law or an indirect cost study determine the parameters
for user fees. The County shall review all fees assessed in its annual budget preparation
process to determine the appropriate level of fees for services and recommend any
proposed changes to the fees collected to be implemented in the ensuing budget year.

5. Tothe extent feasible, one-time revenues will be applied toward one-time expenditures
and will not be used to finance ongoing programs. Ongoing revenues should be equal to
or exceed ongoing expenditures.

6. The Champaign County Board supports efforts to pursue grant revenues to provide or
enhance County mandated and non-mandated services and capital needs. Activities
which are, or will be, recurring shall be initiated with grant funds only if one of the
following conditions are met:

a. The activity or service can be terminated in the event the grant revenues are
discontinued; or

b. The activity should, or could, be assumed by the County’s General and recurring
operating fund or another identified fund. Departments are encouraged to seek
additional sources of revenue to support the services prior to expiration of grant
funding. Grant approval shall be subject to the terms and conditions of County
Ordinance Number 635, and Ordinance amendments 903 and 920.

Fund Policies

1. The County’s financial structure begins with funds. A fund is a self-balancing accounting
entity with revenues and expenditures which are segregated for the purpose of carrying
out specific programs in accordance with County policies and certain applicable State
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and Federal laws. Each fund has at least one Department Budget, which is a group of
expenditures that provide for the accomplishment of a specific program or purpose.

2. A major fund is a budgeted fund where revenues or expenditures represent more than
10% of the total appropriated revenues or expenditures.

3. All county funds are included in the Annual Budget Document except the fiduciary funds
described below.

a. Private Purpose Trust Funds in which the County Engineer acts in a trustee
capacity on behalf of townships to use state funding to maintain township roads
and township bridges, which resources are not available to support the County’s
own programs.

b. Agency Funds held in a custodial capacity for external individuals, organizations
and governments for the purpose of reporting resources, such as property taxes
and circuit court fees and fines.

4. Governmental funds account for traditional governmental operations that are financed
through taxes and other fixed or restricted revenue sources.

a. The General Corporate Fund is available for any authorized purpose, and is used
to account for all financial resources except those required to be accounted for
in another fund. A summary is prepared which lists the amount of General
Corporate Fund appropriation for all affected departments. The General
Corporate Fund is a Major Fund.

b. Special Revenue Funds are used to account for the proceeds of specific sources
that are legally restricted to expenditures for a specific purpose.

i. Included in the Special Revenue Funds are Debt Service Funds utilized to
account for the payment of interest, principal and related costs on the
County’s general long-term debt. (In addition to Debt Service Funds,
the County also has debt service budgets included in other funds as
appropriation based on the purpose of the fund.)

ii. Also included in Special Revenue Funds are Capital Project Funds used
to account for all expenditures and revenues associated with the
acquisition, construction or maintenance of major facilities that are not
financed through proprietary funds or funds being held for other
governments.

c. Proprietary Funds account for certain “business-type” activities of governments
that are operated so that costs incurred can be recovered by charging fees to
the specific users of these services.

i. An enterprise fund is used to account for operations that are financed
primarily by User charges. The Nursing Home Fund is the county’s only
enterprise fund.

ii. An Internal Service Fund is established to account for the financing of
goods and services provided to the County and other agencies on a cost
reimbursement basis. The activities of the Self-Funded Insurance Fund
and Employee Health Insurance Fund are budgeted and appropriated
through the use of Internal Service Funds.

5. A Fund Statement is presented for each fund, which summarizes past and projected
financial activity for the fund as follows:
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a. Revenues presented in line item detail within revenue categories; and

b. Expenditures presented in line item detail within major categories —e.g.,
personnel, commaodities, services; and

c. Fund Balance including the actual or estimated funds remaining at the end of
the fiscal year.

Financial Reserves and Surplus

1. The fund balance for each fund shall be reviewed annually, and recommendations for
financial reserves and a plan for the use of surplus funds shall be documented.

2. For cash flow purposes due to the timing of property tax revenues and fluctuations in
the receipt of state shared revenues, and in order to allow flexibility to respond to
unexpected circumstances, the minimum fund balance requirement for the General
Corporate Fund is 45-days or 12.5% of operating expenditures. A plan will be developed
to increase the fund balance in instances where an ending audited fund balance is
below the 45-day minimum requirement. The fund balance target for the General
Corporate Fund is two months or 16.7% of operating expenditures.

3. Itis the intent of the County to use all surpluses generated to accomplish three goals:
meet reserve policies, avoid future debt and reduce outstanding debt.

Capital Asset Management and Replacement

1. The Capital Asset Replacement Plan includes a multi-year plan for vehicles, computers,
technology, furnishings and office equipment. It will be updated for the General
Corporate Fund departments during the annual budget process. Expenditures will be
appropriately amortized and reserves for replacement will be estimated. If the county is
unable to appropriate full funding for future reserves, this will be documented in Capital
Asset Replacement budget. A five-year forecast for capital asset management and
replacement will be developed and updated annually.

2. The Capital Asset Replacement Plan also includes a multi-year plan for the facilities
owned and maintained by the County. The County will strive to maintain all assets at a
level adequate to protect the County’s capital interest and to minimize future
maintenance and replacement costs.

3. The County will identify the estimated costs and potential funding sources for each
capital project proposal before it is submitted and included in the Capital Asset
Replacement Fund plan.

4. The Deputy Director of Finance will review all expenditures from the Capital Asset
Replacement Fund and is authorized, in addition to the County Executive to approve all
expenditures from the Capital Asset Replacement Fund in compliance with the multi-
year plan and policies established by the County Board. No more than 3% of the
equalized assessed value of property subject to taxation by the county may be
accumulated in a separate fund for the purpose of making specified capital
improvements.

5. The Auditor maintains a fixed asset inventory of furniture, equipment, buildings, and
improvements with a value of greater than $5,000 and a useful life of one year or more.
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Debt Management

1. When applicable, the County shall review its outstanding debt for the purpose of
determining if the financial marketplace will afford the County the opportunity to
refund an issue and lessen its debt service costs. In order to consider the possible
refunding of an issue a Present Value savings of three percent over the life of the
respective issue, at a minimum, must be attainable.

2. The County will confine long-term borrowing to capital improvements or projects
that cannot be financed from current revenues.

3. When the county finances capital projects by issuing bonds, it will pay back the
bonds within a period not to exceed the estimated useful life of the project.

4. The County will strive to have the final maturity of general obligation bonds at, or
below, thirty years.

5. Whenever possible, the County will use special assessment, revenue, or other self-
supporting bonds instead of general obligation bonds, so those benefiting from the
improvements will bear all or part of the cost of the project financed.

6. The County will not use long-term debt for current operations.

7. The County will maintain good communications with bond rating agencies regarding
its financial condition. The County will follow a policy of full disclosure on every
financial report and borrowing prospectus.

Accounting, Auditing and Investment

1. The County follows Generally Accepted Accounting Principles (GAAP).

2. State statutes require an annual audit by independent certified public accountants. A
comprehensive annual financial report shall be prepared to the standards set by the
government finance Officers Association (GFOA).

3. The County uses an accounts receivable system to accrue revenues when they are
available and measurable for governmental fund types. Departments should bill
appropriate parties for amounts owed to Champaign County, review aging reports,
complete follow-up information about the account, and monitor all accounts
receivables.

4. The County Treasurer is responsible for investment of all Champaign County funds.
With County Board approval, the Treasurer may make a short term loan of idle monies
from one fund to another, subject to the following criteria:

a. Such loan does not conflict with any restrictions on use of the source fund; and
b. Such loanis to be repaid to the source fund within the current fiscal year.

Purchasing and Encumbrances

1. Anencumbrance system is maintained to account for commitments resulting from
purchase orders and contracts. Every effort will be made to ensure that these
commitments will not extend from one fiscal year to the next. Any emergency
encumbrances, which do extend into the next fiscal year, shall be subject to
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appropriation in the next year’s budget. Encumbrances at year - end do not constitute
expenditures or liabilities in the financial statements for budgeting purposes.

2. All items with an expected value of $30,000 or more must be competitively bid with
exceptions for professional services (other than engineering, architectural or land
surveying services which will follow Quality Based Selection (QBS) requirements
established in 50 ILCS 510). Additional competitive bid requirements may apply by
statute or as a condition of using funds from an outside source.

3. All purchases over the respective limit of $30,000, which require the use of either
formal bids or requests for proposals, must be approved by the full Champaign County
Board.

4. The Champaign County Purchasing Policy Ordinances Number 897 and 902, establish
the procedures to be followed in all purchasing activities.

Risk Management

1. Inorder to forecast expenditures for its self-funded insurance program for workers
compensation and liability, the county hires an actuarial consulting firm to review loss
history and recommend funding taking into consideration claims, fixed costs, fund
reserves, and national trends.

2. The County strives to maintain the actuary recommended fund balance.

Salary Administration

1. The County Personnel Policy, includes Salary Administration Guidelines.

2. The County Executive is responsible for computing salaries and fringe benefits costs for
all departments.

3. Increases for non-bargaining employees will be established by the Finance Committee at
the beginning of the budget cycle and forwarded to the County Board for inclusion in
the annual budget.
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CHAMPAIGN COUNTY FY2020 BUDGET CALENDAR

The County’s 2020 fiscal year begins on January 1 and ends on December 31.

Date Task

June 12 County Executive provides Budget Instruction and Training Seminar for department
budget preparers and sends Instructions for Budget Submission to outside agencies

July 12 FY2020 Department Budgets DUE to Deputy Director of Finance

July 15-26 Department Budget Reviews with County Executive

Aug. 1-9 County Executive confirms tax revenues & other revenue estimates

Aug. 26-27 6:00pm each evening — Legislative Budget Hearings before the County Board

Sept. 10 County Executive presents FY2020 Budget Overview to Finance Committee

Sept. 26 Special Finance Committee of the Whole Meeting for Public Comment on the
Proposed FY2020 Budget and to provide direction regarding the Tentative Budget

Oct. 15 FY2020 Tentative Budget Recommendation forwarded by Finance Committee to
County Board

Oct. 24 County Board — receive & place on File FY2020 Tentative Budget; County Board Truth
in Taxation Public Hearing (if required)

Nov. 12 Finance Committee forwards Final FY2020 Budget to County Board for approval

Nov. 21 County Board approval of Final FY2020 Budget & FY2020 Tax Levy Ordinance

September 10, 2019 County Executive presentation of the Budget was moved to the September 19,
2019 County Board Meeting.
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BUDGET PROCESS

Phase 1 - Planning

The budget development process
begins approximately nine months
prior to the beginning of the fiscal year.
At that time, County Administration
updates the Five-Year Forecast for the
General Corporate Fund, and conducts
market surveys to review the mid-point
valuation of jobs in Champaign
County. Based upon these analyses,
the County Executive recommends
salary range adjustments and a set of
assumptions for planning purposes and
direction on balancing the next year’s
General Corporate Fund budget, to be
adopted by the Finance Committee in
May. Based upon the Finance
Committee Recommendation, the
County Board adopts the annual
Budget Process Resolution in May of
each year.

Champaign County requires
department budget requests to be
performance-based and focused on
goals, objectives and performance
indicators. Additionally, statutory
budget requirements as defined in 55
ILCS 5/6 require the following
information be included in the annual
budget document:

e Statement of financial information
including prior year revenue and
expenditure totals, and current
year and future year revenue and
expenditure projections;

e  Statement of all monies in the
county treasury unexpended at the
termination of the last fiscal year;

e Statement of all outstanding
obligations or liabilities of the
county incurred in any preceding
fiscal year;

e  Statement showing any bonuses or
increase in any salary, wage,
stipend, or other form of
compensation that is not subject to
a collective bargaining agreement
for every agency, department, or
any other entity receiving an
appropriation from the county,
regardless of whether the
employee receiving them is part of
a collective bargaining unit.
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Phase 2 — Preparation

Based upon the Annual Budget Process
Resolution and planning requirements
adopted by the County Board, the County
Executive conducts a Budget Instruction
and Information Meeting with all County
Departments in June of each year. At
this meeting, general budget preparation
instructions are provided for the
department preparation portion of the
process. Department Heads and Elected
Officials are asked to complete the
preparation of individual department
budgets for which they are responsible in
the month of June, with submission to the
County Executive in early July.

Phase 3 — Integration and Initial
Review

In July, the County Executive meets with
each department head and elected official
to review the budget requests as
presented. All department budgets are
then incorporated in the budget
documents to be presented to the County
Board. County Administration then
completes revenue projections and
consolidates all gathered information into
a comprehensive budget request as a
whole to be presented to the County
Board.

Phase 4 — County Board Initial
Review and Public Review

In August, the County Board conducts
Legislative Budget Hearings. These
Meetings/Hearings are open meetings
where the public is welcome. Budget
information is provided to the members
of the County Board in advance of the
Legislative Budget Hearings so that
County Board Members have the
opportunity to review and prepare
before meeting with the department
heads and elected officials. The
department heads, elected officials, and
officials of governing boards with
county budgets, present their budgets
to the County Board at these meetings,
and engage in question and answer
sessions with the board members.
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Phase 5 — Public Review

A Special Finance Committee of the
Whole meeting is held in late
September to focus on County Board
discussion of the proposed budget
presented by the County Executive.
An opportunity for public participation
will take place at the beginning of the
meeting.

Phase 6 — Finance Committee

No later than the October Finance
Committee meeting, the Finance
Committee notifies the County
Executive regarding changes or
recommendations for funding
initiatives. The County Executive then
finalizes the total budget for County
Board approval.

Phase 7 — Public Review

The County Board places the budget on
file in October to allow for public
review and comment, as required by 55
ILCS 5/6-1001. The County Board
also conducts a Truth in Taxation
Public Hearing in October, if the
annual tax levy will increase by more
than 5%, as required by 35 ILCS
200/18-70.

Phase 8- Adoption

At its November meeting, the County
Board adopts and approves the annual
Budget and Appropriation Ordinance
to establish the budget for the ensuing
fiscal year. The adoption of the budget
requires an affirmative vote of at least a
majority of all members of the County
Board. The adoption of the budget
constitutes appropriation of the
amounts specified therein as
expenditures from the funds indicated.

Budget Process



RESOLUTION ESTABLISHING THE BUDGET PROCESS
FOR CHAMPAIGN COUNTY FOR FY2020

WHEREAS, the Champaign County Board determines it appropriate to establish with

the County Executive a formal process for the compilation, presentation, approval and
execution of the annual budget; and

WHEREAS, per 55 ILCS 5/2-5008 the County Executive shall prepare and submit to

the County Board for its approval the annual budget for the county;

WHEREAS, based on the forecasted receipt of both revenues and expenditures for
FY2020, the Finance Committee recommends guidelines for its consideration of the

FY2020 annual budget; and

NOW, THEREFORE, BE IT RESOLVED, by the County Board of Champaign
County, Illinois, that the following guidelines are hereby adopted for the submission,
review, preparation, and implementation of the FY2020 Budget:

Budget Calendar

The County’s 2020 fiscal year begins on January 1 and ends on December 31.

Date Activity

June 12 County Executive provides Budget Instruction and Training Seminar for department
budget preparers and sends Instructions for Budget Submission to outside agencies

July 12 FY2020 Department Budgets DUE to Deputy Director of Finance

July 15-26  Department Budget Reviews with County Executive

Aug. 1-9 County Executive confirms tax revenues & other revenue estimates

Aug. 26-27 6:00pm each evening — Legislative Budget Hearings before the County Board

Sept. 10 County Executive presents FY2020 Budget Overview to Finance Committee

Sept. 26 Special Finance Committee of the Whole Meeting for Public Comment on the
Proposed FY2020 Budget and to provide direction regarding the Tentative Budget

Oct. 15 FY2020 Tentative Budget Recommendation forwarded by Finance Committee to
County Board

Oct. 24 County Board — receive & place on File FY2020 Tentative Budget; County Board
Truth in Taxation Public Hearing (if required)

Nov. 12 Finance Committee forwards Final FY2020 Budget to County Board for approval

Nov. 21 County Board approval of Final FY2020 Budget & FY2020 Tax Levy Ordinance

Form of the Budget

The County Executive’s proposed budget shall be tied to the County’s strategic planning

priorities. The final budget shall be prepared in acknowledgement of the Champaign
County Board Financial Policies and will include the following, showing specific
amounts:
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1. Statement of financial information including prior year revenue and expenditure
totals, and current year and ensuing year revenue and expenditure projections; and

2. Statement of all moneys in the county treasury unexpended at the termination of the
last fiscal year; and

3. Statement of all outstanding obligations or liabilities of the county incurred in any
preceding fiscal year; and

4. Any additional information required by state law.

Property Tax Levy

The preparation of the property tax levy for FY2020 be calculated in accordance with the
Property Tax Extension Limitation Law (PTELL).

Capital Asset Replacement Fund (CARF)

Capital asset replacement programs have an impact on the General Fund and Public
Safety Sales Tax Fund. In-progress commitments for inclusion in the FY2020 CARF
budget:

1. Funding for maintenance scheduled in FY2020 per the County’s Facilities Capital
Plan; and

2. Funding for Enterprise Resource Planning (ERP) to replace the County’s in-house
financial system; and

3. Funding for other CARF equipment and items previously scheduled for replacement
in FY2020

4. An estimated calculation of full reserve funding required for future CARF
replacement schedules.

General Corporate Fund

Total FY2020 non-personnel expenditures will be held flat against the Total Original
FY2019 budget for non-personnel expenditures, with the exception of allowable
increases based on competitively bid contracts or documented cost increases, and the
recognition of the need to provide the necessary equipment and software for an
accessible, safe and secure election in 2020.

County Executive’s Department Budget Guidance

Department budget requests shall be tied to department goals, objectives, and
performance indicators that will lead to a final overall budget document that is tied to the
County’s strategic priorities.

Budget documents will include:
1. Department operation analysis and planning documentation; and
2. Alignment to the County Board Strategic Plan; and
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Department objectives and performance indicators; and

4. An objective and analytic projection of revenues including any recommendations for
fee increases or modifications to revenue structure; and

5. Expenditures (personnel expenditures will be completed by Administrative Services

based on negotiated labor contracts and County Board direction for non-bargaining

salary administration).

Non-General Corporate Fund Budget Requests

1. Presented within the County Board’s definition of a balanced budget; and

2. Include revenues, expenditures, fund balance information, goal statements and an
explanation for variances in ending fund balance; and

3. Document and analyze operations, and provide FY2020 strategic planning
information including alignment with the County Board’s Strategic Plan, and specific
fund objectives and anticipated performance indicators.

General Corporate Fund Budget Requests

Total FY2020 non-personnel expenditures will be held flat against the Total Original
FY2019 budget for non-personnel expenditures, with the exception of allowable
increases based on competitively bid contracts or documented cost increases. Examples
of documented increases are increases in the County’s required contribution for joint
ventures with other agencies such as METCAD and ARMS, and increases in rates for
which the County has limited control such as water, utility and telephone services.

Requests for budget increases outside of these allowable exceptions must be

submitted in separate documents and include:

1. A detailed explanation for the reason a budget increase is being requested; and

2. A detailed breakdown of the increase requested by budget line; and

3. Whether there are outside funding sources available to subsidize increased costs; and

4. Problems, issues, or concerns that might arise if the request is not able to be funded,;
and

5. Whether the request can be deferred to a future fiscal year, and if so, when.
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LONG-RANGE FINANCIAL PLANNING

Five Year Financial Forecast Fiscal Years 2019-2023

Introduction

The Champaign County Financial Forecast projects the financial condition of the County for the current and next
four fiscal years based on a number of assumptions. The Forecast focuses on the General and Public Safety Sales
Tax funds and provides a context for future financial decisions and direction as the County begins the FY2020 budget
process. It is difficult to accurately forecast beyond one year, and small deviations in one year can result in
significant differences in later years since projections in future years are based on outcomes in previous years. The
Forecast is presented by summary of revenue and expenditure categories and is based on current economic
conditions, historical performance, and anticipated trends in revenues and expenditures.

Financial Rating and Outlooks

Moody’s Investors Services affirmed the County’s Aa2 rating in May 2018. In June 2017, the County’s rating outlook
was changed from no outlook to a negative outlook due to the continued operation of the Champaign County
Nursing Home. The sale of the Home in April 2019, resulting in the elimination of enterprise risk and the capacity of
the General Fund to work towards its fund balance target, could optimistically lead to a future rating upgrade.

The 2019 Moody’s outlook for US local governments issued in December 2018 is stable based on property tax
growth, with expenditure costs being predominantly driven by increases in personnel costs.! Moody’s Forecast for
lllinois indicates the State is ill prepared for a forecasted mid-2020 recession.? Local governments in Illinois have
been affected by the State’s ongoing efforts to balance its budget in part by the imposition of administrative fees,
revenue diversions, and reductions to the local government portion of shared revenues. These impacts are
discussed further in this document.

Strategic Plan

The Champaign County Board last updated its Strategic Plan in 2015. In February 2019, the County Board began a
series of Strategic Planning Study Sessions. These meetings are scheduled to end in June, with the goal of updating
the County’s Strategic Plan in time to begin budgeting for fiscal year 2020.

Economic Conditions

The lllinois Department of Revenue (IDOR) is using an official figure of a 1.9% increase in the Consumer Price Index
(CPI) for 2019 levy calculations under the Property Tax Extension Limitation Law (PTELL). Although consumers
expect continued expansion in the near term, in March 2019, the Conference Board reported that consumer
confidence has been recently volatile with the trend in confidence “softening since last summer”.? In February 2019,
the unemployment rate for Champaign County was 4.7%, an increase of 0.4% compared to February 2018, with
lllinois mirroring the county’s rate and the U.S. rate at a lower 4.1%.*

1 https://www.moodys.com/research/Moodys-US-local-governments-outlook-remains-stable-on-predictable-property--
PBM 1152672

2 http://cgfa.ilga.gov/Upload/2019MoodysEconomylLForecast.pdf

3 https://www.conference-board.org/data/consumerconfidence.cfm

4 http://www.ides.illinois.gov/LMI/Pages/Current Monthly Unemployment Rates.aspx
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The University of lllinois Flash Index, designed to give a quick reading of the state economy, has exceeded 105 since
July 2018. A reading over 100 indicates economic expansion. However, economist Fred Giertz stated in the April 1,
2019 Flash Index report, "the national economy is in an unsettled position with the slowing of the world economy
and the expectation of slower GDP growth in 2019, well below the nearly 3 percent rate last year."* For the fifth
consecutive year, lllinois has experienced a decline in population. With net migration in 2018 at -83,400, compared
to -84,200 in 2017.°

A March 2019 National Association for Business Economics survey resulted in 20% of a professional panel of
forecasters predicting a recession in 2019, and 35% predicting a recession by the end of 2020.”

Financial Challenges
The County faces many of the same financial pressures it has identified in previous years.
1. State of lllinois. State legislative and administrative decisions continue to impact County revenues.
a. Income Tax. InJuly 2017, the state legislature imposed a “one-year,” 10% reduction to Local

Government Distributive Fund (LGDF) revenue, which cost the County $322,000. The cut was
extended at 5% in 2018, which has cost the County an additional $100,000 in the first 8-months. In

The State’s cut to County Income Tax revenues has cost a total of $422,000 year-to-date. In his
FY2020 Operating Budget, Governor Pritzker proposed the continuation of this cut.

his FY2020 Operating Budget, Governor Pritzker proposed the continuation of the cut.

b. Personal Property Replacement Tax (PPRT). Although one-time deposits caused by Federal tax law
changes caused this revenue stream to perform better than projected in FY2018; year-over-year
revenue declines continue in part due to the State’s increasing diversion of PPRT funds. Diversions
have increased from $21.6 million in 2009, to $302.5 million in 2019, resulting in less revenue being
distributed to local governments.

c. State Collection Fee. The legislature implemented a 2% collection fee on the County’s Public Safety
Sales Tax effective July 2017. This fee was reduced to 1.5% in July 2018 and is expected to be
permanent. Since its inception, the fee has diverted $152,000 in County funds that could have been
used for public safety services.

d. Cuts to State Reimbursement and Funding. The Administrative Office of lllinois Courts (AOIC)
reimburses the County for a portion of Juvenile Detention and Court Security personnel costs. This
reimbursement has been declining since 2015, while the County’s cost of providing these services
increases. In state fiscal year 2019, the cut totals $289,000, a 15.8% decrease compared to the prior

5 https://igpa.uillinois.edu/report/Flash-Index Mar2019

6 http://cgfa.ilga.gov/Upload/2019MoodysEconomylLForecast.pdf
7

https://www.nabe.com/NABE/Surveys/Outlook Surveys/March 2019 Outlook Survey Summary.aspx?WebsiteKey=91b9el6d
-e6fe-4f31-ad4af-02c¢194225¢32
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fiscal year. In 2018, the County permanently lost $36,000 in state funding from the Department of
Child and Family services for a parental rights attorney.

e. Court Fees and Fines Reform. Approved by the General Assembly mid-2018, this Act streamlines,
standardizes and reduces court fees and fines. The law also provides a procedure for requesting a
full or partial waiver of criminal fees and fines based on inability to pay. Changes to criminal and
civil fees are effective July 1, 2019. The Circuit Court and Circuit Clerk are working to determine the
impact of the legislation on County funds.

f. Property Tax Reform. Property tax reform legislation continues to be proposed at the state level.
At the time of this report there were several pieces of legislation that propose property tax
extension limitation or PTELL freezes. A property tax freeze will impact County revenue because it
will remove the County’s ability to levy for inflation presently allowed under PTELL.

2. Infrastructure Needs. Deferral of infrastructure investment is something that Moody’s is following at the
state and local level as it could lead to a form of soft debt. The County’s annual investment in facilities falls
significantly short of funds recommended to keep its buildings from declining. A Facilities 10-Year Capital
Plan® was approved in 2018 to address the backlog of deferred maintenance. In FY2019 the County
increased its investment in Facilities by over $600,000. The plan calls for an additional $1 million investment
in FY2020. The Sheriff’s Office and downtown Correctional Center are not included in the 10-Year Capital
Plan. Per a 2015 Facilities Condition Report, this facility is categorized as poor. The 0-5 year Deferred
Maintenance Backlog (DMB) is $2.9 million, and the 5-25 year DMB is just under $9 million. It is essential for
the County to resume discussions regarding a plan for this facility.

3. Technology Needs. Similar to the County’s Facilities Capital Plan, it would be prudent for the County to
consider implementation of a Strategic Technology Plan. In FY2019, the County is moving its in-house Tax
Cycle Software, Jail Management, and Sheriff’s Business Office and Civil Processing software off its AS/400
system. Migration from an in-house financial system to modern financial software is critical and a priority in
FY2020. A software replacement solutions for Animal Control is also imminent. Replacement of the Law
Enforcement Records Management System (currently Area-wide Record Management System or ARMS) and
METCAD Dispatch software will be a joint venture with other law enforcement agencies in the near future.

4. Health Insurance Costs. Health insurance costs continue to be a concern. The FY2019 increase was a
manageable 2.0%, down from 2.7% in FY2018, and 11.6% in FY2017. The County’s Labor Management
Health Insurance Committee will receive initial renewal rates for FY2020 in July 2019. In 2018, the County
changed its provider from Health Alliance to BlueCross BlueShield, and its plan from a Health Maintenance
Organization to a Preferred Provider Organization. The 40% federal excise tax referred to as the “Cadillac
tax” was deferred again in 2018 and is now set to take effect in 2022.

5. Hospital Property Tax Exemption Case. A case to determine the charitable property tax exemption status
of hospital properties is currently before the Champaign County Circuit Court. A return of the hospital
properties to the County’s tax base would result in increased tax revenue when treated as new construction
under the Property Tax Extension Limitation Law (PTELL). A ruling that favors the hospitals’ position, could
adversely affect county finances by requiring the return of previously collected taxes. The County’s

8 http://www.co.champaign.il.us/FacilitiesPlans/PDFS/10-Year Capital Facilities Plan.pdf
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minimum potential liability in the event of an unfavorable ruling is $2.65 million, not including possible pre-
judgement interest, for which there is $946,000 reserved within the County’s fund balances.

News and Highlights

1. Form of Government. The County transitioned to the County Executive form of government in December
2018 following the November general election, when the first Champaign County Executive was elected at
large.

2. Sale of the Champaign County Nursing Home. On April 1, 2019, the Home was officially sold and is now
owned by University Rehab Real Estate, LLC and operated by University Rehabilitation Center of C-U, LLC.
The County sold the Nursing Home at a final price of $11 million. Credits to the buyer in the amount of $1.34
million were negotiated as adjustments against the final sale price. Federal income tax regulations require
the County to defease and redeem the outstanding tax-exempt bonds within 90-days of the sale, at an
expected cost of $6.3 million. Other costs of the transaction that were paid from sale proceeds included the
broker’s fee, escrow holdback and escrow fees, recording fees, and employee accruals for benefit time.

3. Tax Cycle Software. In December 2018, the County entered into an agreement with DEVNET for property
tax software to replace its in-house AS/400 based system. Property tax extension letters generated from
the new system are scheduled to be distributed to local governments in late-April with property tax bills to
follow in May. In FY2020, the County will add CAMA access for townships as the State’s ICASS system, free
CAMA software currently in use, will no longer be provided at the end of 2019.

4. Amnesty Program. Champaign County held its second annual Amnesty week in 2018 allowing for a waiver
of collections and late fees on outstanding criminal and traffic fees and fines. Over $137,000 was collected
and distributed to the County, State, and other local agencies. The amount of fees waived totaled $41,125,
with 270 cases paid in full. The Circuit Clerk’s Office plans to offer the program again in 2019.

General Corporate Fund

Forecast Assumptions

Based on the Forecast assumptions within the revenue and expenditure categories explained below, it will be
necessary for the County to use current revenue to guide its spending. The County has limited control over the
majority of its revenue sources, which poses a significant challenge for the County’s General Fund when the cost of
services, commodities and personnel expenditures continue to rise.

Department Heads and Elected Officials have continuously been willing to defer capital needs and technology
upgrades, restrain commodities and services spending, and use special revenue funds for personnel and transfers to
alleviate pressure on the General Fund. There will be growing pressure on General Fund revenues to cover
expenditures as the County focuses on increasing its investment in facilities and technology, while also experiencing
cuts to revenue passed down from the State.

Revenue

Local Taxes. Property taxes are the predominant revenue source in this category. As reflected in the chart below,
the County has relied on consistent increases in property tax revenues primarily due to inflationary growth allowed
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under PTELL, and new property added to the tax rolls. The CPI increase for taxes levied in FY2018, paid in FY2019 is
2.1%. Due to a drop in the County’s IMRF rate in FY2019, approximately $260,000 was reallocated to the General
Fund; however, this reallocation will not be possible in FY2020 based on preliminary IMRF rates which reflect
increases. The CPl increase for taxes levied in 2019, payable in FY2020, is 1.9%.

A change in the property tax exemption status of the hospitals could result in an increase of nearly $500,000 in
recurring property tax revenue for the General Fund; although the tax liability without a change in the exemption
status is estimated to be a minimum of $840,000. Other local tax revenues in this category including hotel/motel,
auto rental, penalties, mobile home, and back taxes, which are projected to be flat or slightly declining.

Millions

General Fund Property Tax Revenue
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State Shared Revenue

e Sales Tax
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In FY2018, the Quarter-Cent sales tax exhibited strong performance at 3.6%. The five and ten-year
average reflects growth of 1.6% and 1.2% respectively. In FY2019, the first two months of
disbursements are -5% compared to the year-ago period. Revenue is conservatively budgeted in
FY2019; however, may be overstated based on early receipts. For this reason the Forecast for the
current fiscal year is projected as flat against FY2018. Future forecasted growth is 1.2%.

After a significant decline of 16% in FY2015, the County’s One-Cent sales tax increased 2.7%, 17.7%, and
6.3% in fiscal years 2016 through 2018. Compared to the year-ago period, the first two months of
disbursements in FY2019 are -4.1%. Information received from the IDOR for 2018 indicates the County’s
top ten taxpayers contribute 62% of total One-Cent sales tax revenues; therefore, the loss of one top
ten payer can have a significant effect on this revenue stream exposing it to volatility. Municipal
annexation of businesses also poses a risk to revenues. The five and ten-year average reflects growth of
3.7% and 3.1% respectively. The Forecast cautiously projects flat revenues in FY2019, and 2% growth in
the next four fiscal years.

County’s Top Ten 2018 One-Cent Sales Tax Contributors

Staley Concrete Richards Building Supply Ilini FS

Prairie Gardens LS Building Products Country Arbors Nursery
Road Ranger LLC Sport Red-Mix Hicksgas

CIT Trucks
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o Consistent increases in Use Tax revenues since 2010 correlate to growth in e-commerce sales. While
early 2019 one-cent and quarter-cent sales tax receipts reflect declines, the first use tax distribution is
up 12.9%. Because of the uncertainty regarding additional use tax revenue as a result of the Wayfair
ruling, the County did not budget additional revenue in FY2019. Data from IDOR estimates the increase
associated with Wayfair is $0.13 per capita each month, translating to approximately $50,000 in
increased revenue for Champaign County. The Forecast projects 8% growth in each fiscal year.

e Personal Property Replacement Tax revenues in FY2018 were higher than IDOR originally projected due to
one-time only federal tax law changes. Even with this revenue boost, total collections were down 10%

Personal Property Replacement Tax
The State’s diversion

$1,100,000
of PPRT funds has
increased from >1,000,000
$21.6 million in $900,000
2009, to $302.5 $800,000
million in 2019, $700,000
resulting in less
revenue being 600,000 *Forecasted
distributed to local $500,000
governments.
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FY2014
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FY2016
FY2017
FY2018
FY2019*
FY2020*
FY2021*
FY2022*
FY2023*

compared to the prior fiscal year. The state continues to divert revenues to cover state expenses. The

diversion of PPRT funds has increased from $21.6 million in 2009, to $302.5 million in 2019, resulting in less
revenue being distributed to local governments. In FY2019 revenues are expected to come in very close to
budget, and fiscal years 2020 through 2023 are forecasted as flat, although continued declines are possible.

e State Reimbursement is predominantly for partial salary reimbursement for juvenile and court services
officers. The timing of reimbursement can have an impact on the budget. Revenue in FY2018 came in
$183,000 over budget due to the early distribution of AOIC funds. Inconsistency in distribution could lead to
the amount of revenues posted to 2019 being less than budgeted. In FY2019, revenue is budgeted to
decline due to substantial cuts. Future fiscal years are forecasted to remain flat. The Probation Services
Fund increased its transfer to the General Fund in FY2019 to help offset some of the loss in revenue. The
table below demonstrates the reduction in reimbursement for last four state fiscal years.

STATE FISCAL FINAL AMOUNT OF % INCREASE/
YEAR ALLOCATION INCREASE/DECREASE DECREASE
2019 $1,536,922 -5288,676 -15.8%
2018 $1,825,598 -$130,980 -6.7%
2017 $1,956,578 -$27,682 -1.4%
2016 $1,984,260 -$190,528 -8.8%

e Income Tax. As previously stated, Income tax revenue has been significantly impacted by cuts imposed by
the state legislature resulting in a loss of $422,000 in revenue year-to-date. Local governments were told
the 10% cut in 2017 would be a one-time cut; however, in 2018 the legislature extended the cut at a 5%
rate. Governor Pritzker’s Operating Budget for state fiscal year 2020 proposes another extension of the 5%
cut.
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FY2018 Income tax revenues were down from the prior fiscal year due to the accelerated payment received
in FY2017. The Forecast assumes modest growth of 1.4% in FY2019 based on lllinois Municipal League
projections and continuation of a 5% cut. Future fiscal years reflect estimated growth of 1.4%, also
assuming a permanent cut.

Income Tax
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Other Revenue

1. Licenses and Permits revenue predominantly comes through the sale of Revenue Stamps for real estate
transactions. There is a direct correction between this revenue and the Purchase Document Stamp
expenditure as the County must submit 2/3 of the revenue collected to the State of lllinois. A healthy real
estate market resulted in stable revenues in fiscal years 2015 through 2017, with a significant increase in
FY2018. According to the Recorder’s Office, there were several large commercial real estate transactions in
2018 that contributed to strong revenues. At the end of February 2019, revenue stamp revenues were -22%
over the same period in the prior year. Although it is still too early to tell, this revenue category may be
overstated for FY2019.

2. Charges for Services (Fees) revenue was flat in FY2018 compared to FY2017. This category is made up of
multiple revenue streams with the largest being Circuit Clerk and Recorder fees. Although small
percentages of total fee revenues, zoning and subdivision and electronic home detention fees increased
considerably in 2018 as a result of a number of zoning cases for proposed solar farms, and the Sheriff’s
Office’s increased use of home confinement. The fees and fines legislation that is effective July 1, 2019, will
affect this revenue stream, although as stated earlier the County is still analyzing its impact on the General
and Special Revenue funds. More information will be provided at the May Finance Committee of the Whole
meeting.

Separately proposed legislation impacting Coroner fees if approved, would reduce revenues by $40,000.
Current amounts charged for reports and permits are based on statute and range from $25 to $50;
however, the proposed House Bill would reduce all fees to $10.

As of March, FY2019 revenues are projected to be $365,000 less than budget, predominantly due to the
unlikelihood the General Fund will receive reimbursement for services provided to the Nursing Home by
County departments in prior fiscal years. Although the sale of the Home was completed in April 2019, the
continued operation of the Home several months after the planned sale date further increased the Home’s
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debt to several County funds. Additionally, the General Fund borrowed $1.98 million in the form of a
Promissory Note to pay the Home’s outstanding accounts payable through December 2018. Sale proceeds
and revenues available after outside financial obligations are met, including bond redemption and
defeasance, must first go towards paying off the Promissory Note to remove that debt from the County’s
Balance Sheet in addition to the outstanding $1 million General Fund loan to the Home.

3. Fines and Forfeitures revenue has consistently dropped since FY2014; however, rebounded in FY2018 to
slightly greater than FY2016 revenue totals. According to the Circuit Clerk’s Office, through FY2017, there
has been a decrease in the number of cases year over year; however, it is unknown if the percentage of
cases with a fine imposed has also decreased. At the time of this report FY2018 data was unavailable to
determine whether there is any correlation between the total number of cases and increased revenue. lItis
still early in FY2019 to make informed revenue projections since there are only two months of revenue
posted. The Forecast assumes FY2019 revenues will be consistent with FY2018, which is an increase of
approximately $121,000 over budget. It is also uncertain what impact the fees and fines legislation
previously mentioned will have on this revenue stream.

Expenditure

Personnel costs in the General Fund, including wages and insurance, accounted for 65% of General Fund
expenditures in FY2018. This is a drop from 71% in FY2017, predominantly due to an increase in total expenditures
resulting from Nursing Home transfers and loan forgiveness. Negotiated wage increases for FOP labor contracts, not
including step increases, range from 1% to 2% in FY2019. Labor contracts for AFSCME groups are currently being
negotiated.

The County has been struggling with both employee recruiting and retention, which has been communicated to the
County’s Labor Committee. Newly enacted minimum wage legislation will require wages to reach the new minimum
of $15.00 by January 1, 2025.

Wages and Health/Life Insurance
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In FY2018, health and life insurance costs were 7.5% of total General Fund expenditures.
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Health Insurance costs are driven by multiple factors including the composition of the risk pool, increasing cost of
medical services and prescription drugs, administrative fees, claims history, and legislative and regulatory changes.
Consequently, it is difficult to forecast premium increases for the subsequent fiscal years. Through the efforts of the
County’s broker and Labor Management Health Insurance Committee (LMHIC), the County has been able to utilize
market competition and plan structure changes to obtain more moderate increases than initially quoted.

FY2016 Switched from a PPO plan to an HMO plan to avoid a significant premium increase.

FY2017 Initial quote was a 51% increase. Negotiations and an increased deductible resulted in an 11.6%
increase.

FY2018 A 2.7% increase ensued with a provider change and return to a PPO plan.

FY2019 Increase for the current fiscal year is 2% with no plan changes.

Through labor negotiations, employees have been funding a larger portion of their health insurance premiums. In
FY2018, health and life insurance costs were 7.5% of total General Fund expenditures. The FY2019 expenditure
budget is flat against the FY2018 budget. This expenditure is expected to be under budget as the number of waivers
in FY2019 is consistent with the prior fiscal year. The Forecast projects expenditure increases of 5% in future fiscal
years.

Commodities

Forty-six percent of the FY2019 commaodities budget is for the purchase of real estate transfer tax stamps. There is a
direct correlation to “Revenue Stamps” revenue and “Purchase Document Stamps” expenditure as the Recorder
collects a tax through the sale of stamps, which are purchased from IDOR. Budgeted expenditure is 2/3 of budgeted
revenue for Revenue Stamps. In FY2019, total commodities expenditure is budgeted to decline due to the
decreased cost of purchasing document stamps based on the projected decreased sale of Revenue Stamps. The
Forecast for future fiscal years reflects an average for postage expenditures, and moderate increases for other
commodities.

Services

The largest single expenditure line in the services category is for Medical, Dental, and Mental Health Services.
Following the issuance of an RFP by the Sheriff’s Office, the contractual increase for these services was 32%, which
resulted in a total increase of approximately $175,000 for Corrections and the Juvenile Detention Center in FY2018.
Future fiscal years reflect an estimated 3% increase for Medical, Dental and Mental Health Services and METCAD
funding. The increase for other services is forecasted at 1.9% in fiscal years 2020 through 2023.

Capital
The fiscal year 2020 through 2023 Forecast includes a transfer to the Capital Asset Replacement Fund.

e Current only funding for software, vehicles and equipment scheduled for replacement in CARF includes:
DEVNET

Microsoft Licensing

AS/400 Cloud Backup Service

Antivirus software

Security Operations Center

The largest item scheduled for replacement (FY2022) is Internet Protocol Version 6 (IPv6) routing
switches estimated to cost $84,000, for which there is $21,000 in reserve funding. When local entities
decide to transition to IPv6 the County will need to replace its switches.

O O O O O O
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e CAMA software costs beginning in FY2020 for township assessors to utilize DEVNET (possibly a shared cost
between the County and Townships).

o The County replaced its Tax Cycle system in FY2019. Computer Assisted Mass Appraisal (CAMA)
software is necessary in FY2020 for Township Assessors to complete property assessments in the
County, since the State of lllinois’ free assessment system is longer available at the end of 2019. At the
time of this report, it is anticipated the software and conversation costs will predominantly be the
County’s responsibility, with the possibility of partial reimbursement from the townships. The full cost is
estimated to be $86,000 in year one and $51,000 in year two.

o Full funding for building maintenance scheduled in the County’s Facilities Capital Plan. The significant
increase in the CARF transfer in FY2020, is due to the additional $1.075 million in funding required for
deferred maintenance projects scheduled per the Facilities Capital Plan.

Champaign County Facilities Capital Plan
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The forecasted transfer to the Capital Asset Replacement Fund does not include:

o Funding for replacing the County’s financial system (ERP)

o This year the County will continue planning for the necessary replacement of its legacy financial system,
ERP, in order to appropriately budget for system replacement in FY2020. The current AS/400 system is
forty years old and requires programming support that is no longer taught.

o Cost estimates from a Government Finance Officers Association Business Case Report completed in April
2016, approximate the five-year cost of this system to be as much as $1.8 - $2.5 million depending on
the level of services and whether the software is hosted or cloud-based.

o Reserve funding for future fiscal years
o InFY2019, the County was able to reserve partial funding for items scheduled for replacement in future
fiscal years. Spikes in CARF expenditures could be avoided if the County was consistently able to budget
for reserve funding.

o Funding for relocation of the Sheriff’'s Office and Correctional Center

Debt

There are two debt service issues paid from the General Fund, a debt certificate issued for the Art Bartell Facility and
the 2015 Issue for the Nursing Home construction project. The redemption of the 2015 Bonds following the sale of
the Home relieves the General Fund of this debt obligation. The total amount included in the budget for bond
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redemption is $1.83 million plus issuance costs. There is also an outstanding Promissory Note for $1.98 million in
the General Fund, which the County anticipates paying in FY2019.

Forecast Summary Detail

FY2019 FY2020 FY2021 FY2022 FY2023
FY2018 Projected Forecast Forecast Forecast Forecast

Taxes $12,142,719 $13,013,037 $13,504,761 $14,016,153 $14,548,002 $15,101,124
Licenses and Permits $ 2,09535 S 1,674,585 $ 1,573,406 $ 1,573,406 S 1,573,406 $ 1,573,406
Intergovernmental Revenue S 582,702 S 482,602 S 482,602 S 482,602 S 482,602 S 482,602
State Shared Revenue $14,519,595 $14,091,856 $14,294,080 $14,524,991 $14,764,923 $15,014,465
Local Government Revenue S 753,330 S 714,228 S 739,092 S 764,898 S 791,684 S 819,489
Government Reimbursement S 686058 S 651,552 S 673,758 S 688966 S 704,630 S 720,764
Charges for Services (Fees) S 3,768,111 S 3,849,965 S 3,849,965 S 3,849,965 S 3,849,965 S 3,849,965
Fines & Bond Forfeitures '$ 755,429 'S 759,068 S 759,068 S 759,068 S 759,068 S 759,068
Miscellaneous Revenues $ 1,331,413 S 1,453,978 $ 1,402,571 $ 1,418,370 S 1,434,484 S 1,450,921
Interfund Transfers $ 1,205,369 S 1,905,433 $ 1,910,965 $ 1,932,114 S 1,953,896 S 1,976,333
Interfund Reimbursements S 63,403 S 74,265 S 75,968 S 77,744 S 79,595 S 81,526
Other Financing Sources S 3,830,126

Total Revenue $37,903,485 $42,500,696 $39,266,237 $40,088,277 $40,942,256 $41,829,663
Personnel $25,421,064 $25,965,899 $26,972,834 $27,845,644 $28,747,819 $29,680,400
Commodities $ 2,398,625 $ 2,189,427 S 2,152,340 S 2,173,203 S 2,194,527 S 2,216,323
Services S 6,934,771 S 7,088,910 S 7,251,852 S 7,418,828 S 7,589,948 S 7,765,324
Capital S 268934 S 285464 S 275974 S 275974 S 275974 S 275,974
Transfers $ 3,756,776 S 1,987,948 $ 2,819,626 $ 2,811,573 S 2,894,480 S 2,698,973
Debt S 471,663 S 4082516 S 194,155 $§ 192,490 S 195290 S 192,640
Total Expenditure $39,251,833 $41,600,165 $39,666,781 $40,717,713 $41,898,039 $42,829,634
Revenue/Expenditure $(1,348,348) S 900,531 S (400,544) S (629,436) S (955,783) S (999,970)

Projected Fund Balance
Fund Balance as % of Expenditure

$ 3,210,635
8.2%

$ 4,111,166
9.9%

$ 3,710,621
9.4%

$ 3,081,186
7.6%

$ 2,125,403
5.1%

$ 1,125,432
2.6%

Projected Fund Balance with

Promissory Note Repayment from Nursing Home

$ 6,153,566

$ 5,691,021

$ 5,061,586

$ 4,105,803

$ 3,105,832

Fund Balance as % of Expenditure 14.8% 14.3% 12.4% 9.8% 7.3%
Gen. Fund O/S Loan due from Nursing Home $ 1,000,000
Gen. Fund O/S Promissory Note due to Bank $ 1,980,400

5$307,427 of the General Fund Balance is reserved for potential property tax liability.

FY2019 - Early projections indicate revenues may exceed expenditures; however, it is still very premature in the
fiscal year and there are many unknowns such as the impact of the fees and fines legislation, income tax cut

extension, and whether sales tax revenues will gain momentum. Projected underspending will result in expenditure
savings predominantly as a result of decreased personnel costs due to turnover, health insurance waivers, and
redemption of the 2015 Bonds, eliminating that debt service obligation.
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The FY2019 projection assumes State Reimbursement distributions will remain on schedule; however, the early
receipt of revenue in FY2018 could result in less revenue being posted to FY2019 thereby impacting the revenue to
expenditure difference by as much as $154,000.

Without reimbursement from the Nursing Home Fund for payment of the Promissory Note, the FY2019 Fund
Balance projection is 9.9%. With full reimbursement from the Home, allowing Note repayment, the projected
FY2019 Fund Balance is 14.8%. The County’s target fund balance is 16.7%. At this time, it is recommended the
County delay repaying the Note in order to monitor cash flow while the public aid pending cases are being resolved.

There remains an outstanding $1 million loan owed from the Home for the accounts payable loans extended
beginning in November 2018 through March 2019. The loan does not impact the General Fund Balance; however, is
recorded on the General Fund balance sheet.

FY2020-FY2023 - Forecasted revenue to expenditure deficits do not include funding for replacing the financial
system.

WITHOUT CONTINUED EFFORTS TO BALANCE THE GENERAL FUND BUDGET,
A STRUCTURAL DEFICIT EMERGES AS FORECASTED EXPENDITURE GROWTH EXCEEDS REVENUE GROWTH.

General Fund Revenue and Expenditure Forecast
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e Revenue e Expenditure * Expenditure**

*1.9% increase for commodities and services and 3% increase for gas/oil, Medical/Dental/Mental Health, and METCAD
**Flat commodities and services except a 3% increase for gas/oil, Medical/Dental/Mental Health, and METCAD
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Public Safety Sales Tax Fund
Revenue

State Administrative Fee. The 2% fee imposed by the State in July 2017, was reduced to 1.5% in July 2018, and has
cost the County $151,614 in lost revenue at the time of this report.

Healthy Revenue Growth in FY2018. Following two years of slightly declining revenues in fiscal years 2015 and
2016, growth in fiscal years 2017 and 2018 was 1.2% and 3.4% respectively. The five-year and ten-year averages
reflect 1.2% and 0.9% growth. FY2019 revenue is budget conservatively; however, revenues posted to the first two
months of the fiscal year are -3.7% compared to the same period last year. For this reason FY2019 revenue is
projected as flat against FY2018. The Forecast projects 1% growth thereafter.

Expenditure

Debt Service. In fiscal years 2019 through 2022, 47% of Public Safety Sales Tax revenue is allocated to make the
principal and interest payments on the County’s alternate revenue bonds. In FY2018, the County retired the 20058
Issue; however, principal payments on the 1999 Issue commenced in FY2019. Debt service obligations increase
slightly each year through FY2022, and then decline by $209,000 in FY2023 following the maturity of the 1999 Issue.
At the end of FY2028, the public safety sales tax alternate revenue bonds will be paid in full. The following chart
shows the total debt service obligations in relation to forecasted revenues.

Public Safety Sales Tax Revenue & Debt
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In fiscal years 2019 through 2022, 47% of Public Safety Sales Tax revenue is allocated to
make the principal and interest payments on the County’s alternate revenue bonds.

Programs.

1. Delinquency Prevention, Intervention and Diversion. Five percent of annual revenue is allocated towards
this programming. The FY2019 budget includes $242,500 for the Youth Assessment Center (YAC). In FY2018
an additional $14,750 was contributed towards the relocation expenses of YAC. Forecasted expenditure for
fiscal years 2020 through 2023 grows based on projected revenue growth.

2. Re-Entry. Since FY2014, the County Board has contracted with a local provider for re-entry planning,
management and client services. The Forecast assumes annual funding of $100,000.
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3. Jail Classification System. The salary and health insurance cost for the lieutenant dedicated to jail
classification system oversight is appropriated at $96,672 in FY2019. Incremental increases are forecasted
in future fiscal years for wage and benefit growth.

4. Specialty Court. In FY2019, $60,881 is appropriated for the Specialty Courts Coordinator’s salary and
benefits. Incremental increases are forecasted in future fiscal years for wage and benefit growth.
Justice System Technology, Equipment and Public Safety Services.

5. Partial funding for Courts Technology software maintenance (JANO) is paid from Public Safety Sales Tax
funds. Software licensing and scheduled equipment replacement is appropriated as a transfer to the Capital
Asset Replacement Fund (CARF). In FY2019, new SaaS for Civil Processing/Business Office and Jail
Management Software (JMS) was implemented. Implementation costs for JMS will continue in FY2020,
before the annual cost of the SaaS levels out in FY2021. In fiscal years 2021 through 2023, the CARF transfer
projection for software licensing, Saa$, technology and equipment is approximately $378,000 on average for
current funding only (no reserve funding for future fiscal years).

6. In FY2020, it will be essential for the Public Safety Sales Tax Fund to provide partial funding to replace the
County’s aging in-house financial system. The County has initiated Enterprise Resource Planning (ERP), and
is in the processes of hiring a Project Manager with a plan for implementation in 2020.

7. Approximately 85% of the County’s METCAD 9-1-1 costs are paid with Public Safety Sales Tax funds.

Public Safety Facilities Utilities and Maintenance.

8. In FY2019, $800,000 is appropriated as a transfer to the General Fund to offset the cost of public safety
buildings utilities and general maintenance. The Forecast maintains the transfer at this level in future fiscal
years.

Needs

Technology Investment. While the County has invested in Jail Management and Sheriff’s Office software, there is
an imminent need to replace and upgrade additional technology that supports the County’s public safety offices
such as the previously mentioned financial system. The cost of a new system is likely to be shared by multiple
County funds, although predominantly an expense of the General and Public Safety Sales Tax Funds.

Other technology systems that will need replaced in upcoming fiscal years are the Law Enforcement Records
Management System and METCAD dispatch software, which will be done in conjunction with other local entities.
Per the Courts Technology Specialist, the Courts JANO system continues to provide the County with efficient and
effective court management and does not need replaced at this time; however, the County has the option to move
to the cloud version when the current i-Series computer is obsolete. JANO has expanded its business adding four
new counties in the past two years.

The current AS/400 lease ends in October 2020, and it will be necessary to renew the lease. This cost has historically
been shared between the Public Safety Sales Tax, Probation and Court Services, and Court Automation funds.

Public Safety Facilities Investment. The 2015 Facilities Condition Assessment Report assigned a “poor” Facility
Condition Index (FCI) to the Adult Detention Center, Sheriff’s Office/Correctional Center, Correctional Center garage
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and Emergency Management Agency garage. A “fair” FCl was assigned to the Emergency Operation Center, Juvenile
Detention Center and Coroner’s Office.

The County replaced the domestic hot water system at the Satellite Jail in FY2018, and in FY2019 is replacing the
roof at the Juvenile Detention Center and overhead garage doors at the Adult Detention Center. Per the Facilities
10-Year Capital Plan, in FY2020 approximately $1 million in additional funding is required over the FY2019 level. Of
the $2.2 million in planned projects scheduled for 2020, $1.6 million is for improvements at the Satellite Jail and
METCAD facilities.

The Capital Plan does not include the downtown Sheriff’s Office/Correctional Center, which has a significant
Deferred Maintenance Backlog (DMB) and requires ADA improvements. It is essential for the County to resume
discussions regarding a plan for this facility.

Public Safety Sales Tax

$5,500,000
- l . . . .
$3,500,000
FY2019 FY2020 FY2021 FY2022 FY2023
B Revenue M Expenditure
FISCAL PROJECTED PROJECTED PROJECTED
YEAR REVENUE TOTAL EXPENDITURE AVAILABLE . .
TOTAL* FUNDS In upcoming fiscal years,
2019 $4,936,381 $4,900,115 $36,266 available funds must be
2020 $4,967,129 S4,774,954 $192,175 prlorltlzed to address the
2021 S5,018,054 S4,710,015 $308,039 technology and faC|||ty
2022 5,070,342 4,806,757 263,585 ,
° ° ° needs of the County’s
2023 S5,122,797 $4,609,162 $513,635

Public Safety Offices.

*ERP Funding is not included in the Projected Expenditure Total.

Final Thoughts

The Forecast has been prepared based on conservative revenue assumptions, including modest property and sales
tax growth and the extension of income tax cuts. Forecasted expenditures assume consistent growth in personnel
costs and modest increases in commodities and services costs. Deviations from these assumptions will have a
subsequent impact on forecasted revenues and expenditures, particularly in the later fiscal years.

FY2020 Budget
Champaign County, Illinois 70 Long-Range Financial Planning



The Forecast does not included funding to replace the County’s financial system although this is an urgent need that
can no longer be deferred and must be managed with currently available revenues. Upon issuance of an RFP, and
receipt of responses, the County will have a better idea of the system cost. It is expected there will be limited Public
Safety Sales Tax funds available beginning in FY2020 to partially fund the system. Unfortunately, there is a projected
structural deficit within the General Fund. Unless new revenue sources are secured, it is essential the County
restrict expenditure growth to the maximum extent possible within these funds in order to ensure it has
adequate financial resources for its financial system and facility needs.

Projected Revenue/Expenditure Differences
Fund FY2020 FY2021 FY2022 FY2023
General -$400,544 -$629,436 -$955,783 -$999,970
Public Safety Sales Tax $192,175 $308,039 $263,585 $513,635
Capacity for Additional Facility &
Technology Investment -$208,369 -$321,397 -$692,198 -$486,335

It is essential for the County Board to be cognizant of the debt it carries on the General Fund balance sheet for the
$1.98 million Promissory Note and the $1 million loan to the Nursing Home.

In May, a resolution establishing the FY2020 budget process will be presented to the Finance Committee. The
County Executive will provide budget instructions to Department Heads and Elected Officials in June, followed by
meetings in July to begin developing the FY2020 budget. By this time, more data will be available to better analyze
revenue and expenditure performance in the current fiscal year and fine tune projections for the upcoming fiscal
year.

Prepared by:

Clnyslgon

Tami Ogden
Deputy Director of Finance
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FY2020 BUDGET SUMMARY

Property Taxes: 37,131,941
Personnel: 63,438,055

State Shared Revenue: 25,706,523

= Licenses and Permits: 2,071,865 Budget: 129,689,501 Services: 4,591,803 i

Grants: 27,026,890

Commodities: 41,300,205

B Local Government Reimbursement: 4,144,622

I Fees and Fines: 12,756,923
Capital: 8,646,113 I

I Miscellaneous: 9,392,744 Debt: 2,594,017 m

Interfund Expenditure: 8,954,308 I
I Interfund Revenue: 10,914,084

FY2020 Champaign County Budget
Revenue $129,145,592
Expenditure $129,689,501

The Champaign County budget is prepared by the County Executive per 55 ILCS 5/2-5009 in
conjunction with the County’s elected officials and department heads, and submitted to the
County Board for its approval. The County Board receives and places the budget on file for
public review in October, with final approval scheduled for November 21, 2019. The FY2020
budget is a balanced budget per Champaign County’s Financial Policies. The nominal revenue
to expenditure deficit is the result of appropriating reserve balances within individual funds for
planned projects and capital expenditures.

Budgeted revenue includes $1.06 million in property tax revenue the County is uncertain
whether it will receive in FY2020. The property tax levy was prepared in order to capture new
growth revenue in the event the OSF and Carle properties are assessed as non-exempt in the
upcoming levy year. The Board of Review will make the initial determination as to whether this
happens, based upon the submissions of each hospital and the state of the law at the time the
Board of Review acts. If the EAV associated with the hospital properties is included in the
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extension and the properties are treated as non-exempt, the Property Tax Extension Limitation
Law (PTELL) will not prevent the County from capturing new revenue associated with them.

The following table reflects an aggregated roll-up of the FY2020 Champaign County Budget.

FY2019

FY2019

FY2018 .. . FY2020 S %

Actual Original AL Budget Variance Variance
Champaign County Budget Budget Budget
Property Taxes 34,245,832 36,961,526 34,504,997 37,131,941 170,415 0.5%
Federal State & Local Shared 22,914,147 22,494,846 24,264,373 25,706,523 3,211,677 14.3%
Licenses & Permits 2,502,423 2,093,149 2,042,606 2,071,865 (21,284) -1.0%
Grants 21,104,513 23,925,537 26,070,517 27,026,890 3,101,353 13.0%
Local Gov. Reimbursement 3,556,621 3,606,949 3,918,021 4,144,622 537,673 14.9%
Fees & Fines 24,344,354 14,568,720 14,031,343 12,756,923 (1,811,797) -12.4%
Miscellaneous 8,353,595 8,978,829 17,291,823 9,392,744 413,915 4.6%
Interfund Revenue 8,725,641 8,146,111 18,446,623 10,914,084 2,767,973 34.0%
TOTAL REVENUE 125,747,126 120,775,667 140,570,303 129,145,592 8,369,925 6.9%
Personnel 61,889,969 59,533,389 60,991,544 63,438,055 3,904,666 6.6%
Commodities 6,017,236 4,676,265 4,715,174 4,591,803 (84,462) -1.8%
Services 40,853,297 38,459,511 39,780,065 41,300,205 2,840,694 7.4%
Capital 4,461,679 7,162,529 8,046,074 8,646,113 1,483,584 20.7%
Non-Cash Expense 125,521 175,000 165,000 165,000 (10,000) -5.7%
Interfund Expenditure 6,804,626 8,531,151 14,230,727 8,954,308 423,157 5.0%
Debt 4,334,940 4,436,718 11,247,501 2,594,017 (1,842,701) -41.5%
TOTAL EXPENDITURE 124,487,268 122,974,563 139,176,085 129,689,501 6,714,938 5.5%

B Revenues

FY2018 Actual

FY2020 Budget

Champaign County, Illinois

FY2019 Projected
Budget

73

FY2020 Budget

M Expenditures

Ending Fund Balance
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FY2020 Total Budgeted Revenue $129,145,592
A 6.9% increase compared to the original FY2019 Budget.
Includes $10.9 million in Interfund Transfers.

Licen Permi
Local Gov. Reimbursement ce seszf/c ermits
(]

3%

Interfund Revenue
8%

Fees & Fines
10%

Property Taxes
29%

Fed. State Local

Shared Revenue
20%

The $8.4 million increase in FY2020 budgeted revenue, as compared to the original FY2019
budget, is largely related to increases in federal and state funding for the Regional Planning
Commission Early Childhood Education Program and Independent Service Coordination (ISC)
Program, and Highway Motor Fuel taxes.

Property Taxes A 0.5%

Property taxes are the County’s most stable revenue source and support numerous county
operations with the largest portions of the levy going to the General Corporate, Mental Health
and Developmental Care funds. This revenue category is comprised of real estate taxes, mobile
home taxes, back taxes, payment in lieu of taxes, and delinquent taxes interest. In comparing
the FY2019 and FY2020 budgets, the total increase in budgeted property tax revenue is
nominal. This is the result of the defeasance of the 2011 General Obligation bonds subsequent
to the sale of the Champaign County Nursing Home. While there is growth in the individual levy
lines, the defeasance of the bonds in 2019 resulted in the elimination of $1.5 million that was
previously levied for debt service.

PTELL allows for annual inflationary increases which are limited by the lessor of 5% or the
Consumer Price Index (CPI). The CPI used to compute the 2019 extensions (for taxes payable in
2020) is 1.9%. The County’s proposed aggregate levy exceeds a 5% increase over the prior
year’s extension; therefore, a Truth in Taxation public hearing was held in October 2019. The
proposed FY2020 property tax levy, $36.3 million, represents a 7.8% increase over the FY2019
extension, a projected increase of $2.6 million. Of this total, $1.06 million is attributed to
potential new growth revenue as explained earlier. If there is no change in the hospitals’
exemption status, the County Clerk’s Office will limit the total extension, and the County will
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receive the property tax it is allowed under the PTELL calculation which is expected to be $35.3
million in FY2020.

Under PTELL, the former Nursing Home operating levy is reallocated to the Liability levy in
FY2020 for outstanding amounts owed by the Home. An increase in the County’s IMRF rates
effective January 1, 2020, required reallocation of a portion of the General Fund levy to the
IMRF levy.

FY2020 ESTIMATED LEVY BY FUND

Cooperative
Social Security Extension

IMRF 5%
8%

Health
1% 4%

Highway, Bridge
& Federal Aid
Match
12%

General Fund
35%

Liability
Insurance
9%

Developmental
Care

Federal, State and Local Shared Revenue A 14.3%

Revenue primarily originates from sales and use tax, income tax, motor fuel tax (MFT) and state
reimbursement. Significant growth in FY2020 is attributed to increased motor fuel tax and state
reimbursement, which represent 17% and 9% of total state shared revenue respectively.

lllinois MFT doubled in July 2019 from $0.19/gallon to $0.38/gallon. This is the first increase
since 1990, and reflects an 82% increase over the FY2019 original budget (approximately $2
million).

To offset operating expenses for the Probation and Court Services Department, the Illinois
Supreme Court, through the Administrative Office of the Illinois Courts (AOIC), provides
reimbursement for a portion of personnel costs. The County has not received full allocations
since 2015; however, was notified in August 2019 its salary reimbursement for State FY2020
was set at $2.2 million. This is an increase of $682,422 (44.4%) over the SFY2019 allocation and
represents the restoration of full allocations for probation salary reimbursement.

The County’s sales and use tax revenues, excluding MFT, are described in the following table
with the quarter-cent tax representing the largest source of sales tax revenue. Total budgeted
sales and use tax revenues reflect a nominal increase of 0.3% over the original FY2019 budget
as year-to-date revenues continue to lag following strong growth in FY2018.
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% of State

Tax Shared Description
Revenue
Collected on general merchandise and qualifying food, drug and medical
One-cent 5.4% appliances purchased in the unincorporated area of Champaign County.
Quarter- Collected on general merchandise and qualifying food, drug and medical
cent 22.5% appliances purchased anywhere in Champaign County.

Imposed on the privilege of using, in the State of lllinois, any item of tangible
personal property that is purchased anywhere at retail. This revenue source is

Use 4.4% collected by the State and distributed on a per capita basis.
Collected on general merchandise purchased anywhere in Champaign County
Public excluding qualifying food, drug and medical appliances, and titled or
Safety 19.1% registered personal property (i.e. vehicles, boats, trailers, motorcycles).

In June 2019, the lllinois General Assembly passed legislation that changes how sales and use
taxes are collected in the state. Both remote retailers and marketplace facilitators will be
required to collect and remit state and locally-imposed sales tax where the product is delivered
starting July 1, 2020. It is expected there will be improved compliance and an increase in both
state and local revenues. Some revenue previously receipted as use tax will be receipted as
sales tax per this legislation; making it difficult to project the impact on the County’s one-cent
and use tax revenues. The South Dakota v. Wayfair Inc. decision resulted in strong growth in
Use tax in FY2019, which is anticipated to continue in FY2020. The State imposed collection fee
on the County’s Public Safety Sales Tax revenue has cost the County $188,000 since its
inception in July 2017.

According to the lllinois Department of Revenue, in FY2018, 62% of Champaign County
government’s one-cent sales tax revenues came from its top ten contributors. This revenue
stream has displayed extreme fluctuations over the past few years. Because the top-ten
taxpayers make up such a large percentage of the total one-cent sales tax revenue, the loss of
one top-ten payer can significantly impact this revenue stream. The top-ten contributors for
FY2018 are listed below in no particular order.

Staley Concrete Co. Inc. Richards Building Supply Co.
Illini FS Prairie Gardens Inc.

LS Building Products Country Arbors Nursery Inc.
Road Ranger LLC Sport Redi-Mix LLC

Hicksgas LLC CIT Trucks LLC

Income Tax is calculated based on population and accounts for 13% of total State Shared
Revenue in FY2020. Beginning July 1, 2017, the state legislature imposed a one-time, one-year,
ten percent reduction to local government income tax revenue. Rather than allowing the one-
time cut to end as initially approved, the state legislature has continued to extend a five
percent cut in state fiscal years 2019 and 2020. This cut has resulted in the loss of $520,000 in
County revenue since its inception.
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Licenses and Permits ¥ 1%

The majority of license and permit revenue is in the General Fund and is predominantly
associated with revenue stamp fees which are budgeted flat at $1.5 million FY2020. Two-thirds
of the fee revenue must be submitted to the state. The decrease in total licenses and permits
revenue is attributed to a decrease in zoning permit fees, which were budgeted higher in
FY2019 due to anticipated solar farm permit applications.

Grants A 20.9%

The County’s federal and state grant
revenue predominantly supports the
Champaign County Head Start,
Workforce Development and
Regional Planning Commission (RPC).
In FY2020, federal and state grants
account for over 90% of the overall
RPC budget and include 100 grants in
eight program areas.

Staffing levels are projected to
increase a total of 75 FTEs within
RPC funds due to increased and/or
new funding, including significant
increases in the Early Head Start and
Independent Services and Support
Advocacy programs.

Fees and Fines ¥12.4%

This revenue stream reflects a
decline in FY2020 due to the sale of
the Nursing Home in April 2019. The
County did budget in anticipation of
collecting minimal revenue for
services previously provided by the
Home.

The largest source of fees and fines
revenue comes from the General
Fund. Effective July 1, 2019, the state
legislature approved the Criminal and
Traffic Assessment Act (100-987, 100-
994 and 100-1161). In summary, the
act creates a set of criminal
assessment schedules and punitive
fines, sets a maximum on civil filing
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and appearance fees, and creates a graduated fee waiver that will apply to indigency orders in
both civil and criminal cases. The impact of these changes will affect multiple county funds
including the General Fund and some special revenue funds. In FY2020 fee and fine revenues
are budgeted conservatively as the County is unable to fully assess the impact of allowable fee
waivers based on the financial ability of an individual to pay.

Miscellaneous Revenue A 4.6%

The FY2020 budget for miscellaneous revenue increases by $414,000 largely as a result of
budgeting for anticipated investment interest across all county funds, and the release of one-
third of the Nursing Home escrow holdback.

Interfund Revenue A 8.5%

Increases in Interfund revenue reflect an increase in the transfer from the General Fund to the
Capital Asset Replacement Fund for the County’s increased investment in facilities funding per
the 10-Year Capital Plan; and a larger transfer between the Tort Immunity and Self-funded
Insurance funds due to the reallocation of the former Nursing Home levy for outstanding
amounts owed by the Home; and a $1 million transfer from the Head Start fund to the
Economic Development fund to support infrastructure and facility enhancements for
expanded/alternative early childhood center locations.

FY2020 REVENUE BY FUND TYPE

Highway Funds Joint Voenture Capital Projects
7% 1% 3%

Internal Service

General Corporate
8%

32%

Mental Health &
DD Boards
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RPC Funds
25%
Special Revenue
16%
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Revenue totals by fund for FY2018, projected FY2019, and budgeted FY2020 are shown in the
chart below. The FY2019 increase in the General Fund occurred due to transfers from the
Nursing Home fund to redeem the 2015 bonds, and to reimburse the General Fund for the
$1.98 million that was transferred to the Home in 2018 allowing for payment of outstanding
accounts payable obligations. The decrease in Enterprise fund revenue results from the sale of
the Nursing Home in 2019. The Nursing Home fund is the County’s only enterprise fund.
Program expansion within RPC funds is demonstrated by increased revenues in both fiscal year
2019 and 2020.

Revenue by Fund Type (in Millions)
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FY2020 Total Budgeted Expenditure $129,689,501
A 5.5% increase compared to the original FY2019 Budget.
Includes $9 million in Interfund Transfers.

Capital Commodities
Interfund 20 39
Expenditure

7%

Personnel
49%

Services

<

Personnel A6.6%

Personnel costs represent the largest expenditure for Champaign County and include salaries
and wages, worker’s compensation insurance expenses, health and life insurance benefits,
social security expenses and IMRF pension benefits. In FY2020 the personnel expenditure
budget increases $3.9 million compared to the original FY2019 budget. Expenditure growth is
the result of increases in the County’s IMRF rates effective January 1, 2020, employee wage
increases, and staffing increases to accommodate RPC program expansion.

Salaries and wages represent 63% of total FY2020 personnel expenditures with the county’s
portion of health and life insurance expenditures totaling 17% of the personnel budget. The
remaining 20% is for FICA and IMRF benefits and workers compensation and unemployment
insurance costs. The FY2020 budget reflects a net increase of 75 full-time equivalents due to
new and expanded grant initiatives within RPC funds. The County renewed its health insurance
plan with BlueCross BlueShield in FY2020 at a premium increase of 4.5%, which includes ACA
health insurer fees and taxes of 2.1%. Should a moratorium on collection of the ACA fee be
continued, the insurer will remove that portion of the premium.

Services A7.4%

Services make up the second largest percentage of the County’s expenditures and in FY2020
reflect an increase of $2.8 million. The largest budgeted service expenditure, $10.3 million, is
for contributions and grants, which are predominantly accounted for in the County’s Mental
Health Care and Treatment of Persons with a Developmental Disability budgets. In total, the
FY2020 budget reflects an increase of $534,000 in contributions and grants largely due to the
increased capacity to provide additional funding to agencies as a result of increases in the
Mental Health and Development Disability property tax levies.
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Other significant increases in the services expenditure category are summarized below:

e Computer and Information Technology services, which includes law enforcement body
camera Software as a Service, State’s Attorney document evidence storage system and
increased funding for Enterprise Resource Planning (ERP).

e Facility and office rental costs related to RPC Early Childhood program expansion.

e Energy assistance associated with expansion of the RPC Energy Assistance program.

Commodities ¥ 1.8%
The decrease in commaodities is attributed to reduced expenditure budgets for equipment less
than $5,000 across multiple county departments.

Capital A20.7%

The majority of the County’s capital expenditures are for equipment, bridge, culvert and road
improvements in the Highway funds. Much of the FY2020 increase is related to facility
improvement funding within the Capital Asset Replacement Fund for projects scheduled in the
County’s Capital Facilities Plan. Additionally, the County Clerk’s budget includes funding for
replacing the County’s election tabulators.

Interfund Expenditure A5%

The budget increase for Interfund expenditure reflects a larger transfer from the General Fund
to the Capital Asset Replacement Fund for the additional investment in facilities. A larger
Interfund transfer from the Tort Immunity fund to the Self-Funded Insurance fund occurs in
FY2020 as the former Nursing Home operating levy was reallocated for amounts owed by the
Nursing Home. Within the budget is a $1 million transfer from the Head Start fund to the
Economic Development fund to support infrastructure and facility enhancements for
expanded/alternative early childhood center locations.

Debt ¥41.5%
With the defeasance and redemption of the Nursing Home bonds, the budget reflects a $1.8
million reduction in debt expenditure in FY2020.

FY2020 EXPENDITURE BY FUND TYPE
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Expenditure totals by fund for FY2018, projected FY2019, and budgeted FY2020 are shown in
the chart below. The increase in Special Revenue funds in FY2020 is predominantly due to
appropriating fund balance reserves for planned projects or purchases. Program expansion
within RPC funds is demonstrated by increased expenditures in both fiscal year 2019 and 2020.
The decrease in Enterprise fund expenditure in FY2020 is the result of the sale of the Nursing
Home. There is no appropriation for debt service in FY2020 due to the defeasance of the
Nursing Home bonds in 2019.

Expenditure by Fund Type (in Millions)
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CHAMPAIGN COUNTY FY2020 SUMMARY OF REVENUE, EXPENDITURE AND FUND BALANCES

%

Projected Budgeted  Change
Fund FY19 FY19 Fund FY20 FY20 Fund (FY19
Balance Projected Projected Balance Budgeted Budgeted Balance to
12/31/18 Revenues Expenses 12/31/19 Revenues Expenses 12/31/20 FY20)
080 General Corporate Fund 3,210,666 44,739,034 41,489,464 6,460,236 40,783,194 40,302,522 6,940,908 7%
Special Revenue
075 Regional Planning Commission 1,056,705 15,456,447 15,406,521 1,106,631 16,438,104 16,430,242 1,114,493 1%
076  Tort Immunity -1,240,817 2,417,666 2,189,510  -1,012,661 3,169,820 3,168,382  -1,011,223 0%
083 County Highway 1,837,942 3,343,365 3,158,171 2,023,136 3,415,318 3,331,873 2,106,581 4%
084  County Bridge 2,125,500 1,311,648 2,395,000 1,042,148 1,403,387 1,403,000 1,042,535 0%
085 County Motor Fuel Tax 4,840,817 3,987,660 4,731,872 4,096,605 4,537,346 4,076,551 4,557,400 11%
088 Illinois Municipal Retirement (IMRF) 671,494 3,801,234 3,338,489 1,134,239 4,116,721 4,111,721 1,139,239 0%
089 County Public Health 502,844 1,664,336 1,663,216 503,964 1,799,203 1,811,874 491,293 -3%
090 Mental Health 3,353,633 5,392,865 5,317,521 3,428,977 5,746,280 5,746,280 3,428,977 0%
091 Animal Control 295,297 602,841 638,156 259,982 628,728 677,891 210,819 -19%
092 Law Library 106,509 94,750 89,776 111,483 96,000 94,519 112,964 1%
093 Foreclosure Mediation 46,215 15,200 27,048 34,367 19,700 25,595 28,472 -17%
101 MHB/DDB CILA Facilities 207,829 374,006 467,060 114,775 76,000 76,000 114,775 0%
103 Highway Federal Aid Match 445,492 108,035 0 553,527 111,380 350,000 314,907 -43%
104 Head Start 2,100,937 11,515,288 11,341,781 2,274,444 12,224,300 13,211,803 1,286,941 -43%
106 Public Safety Sales Tax 2,469,026 4,939,000 4,892,809 2,515,217 4,950,625 4,994,625 2,471,217 -2%
107 Geographic Information System (GIS) 310,290 324,000 313,567 320,723 324,000 317,026 327,697 2%
108 Developmental Disability 2,179,623 4,054,649 3,958,324 2,275,948 4,373,905 4,373,905 2,275,948 0%
110 WIA Fund -262,567 3,018,950 2,996,419 -240,036 2,705,350 2,566,319 -101,005 -58%
188 Social Security 233,350 3,126,887 2,693,228 667,009 2,880,868 2,877,868 670,009 0%
474  USDA Revolving Loan 918,356 7,500 40,000 885,856 15,500 42,000 859,356 -3%
475  Economic Development Loan 7,487,769 103,460 271,000 7,320,229 1,149,000 271,000 8,198,229 12%
610 Working Cash 377,714 10,200 10,200 377,714 10,000 10,000 377,714 0%
611 County Clerk Death Cert. Surcharge 0 12,000 12,000 0 12,000 12,000 0
612  Sheriff Forfeitures 130,071 11,800 26,231 115,640 11,800 71,360 56,080 -52%
613  Court Automation 121,785 278,000 229,283 170,502 303,000 305,266 168,236 -1%
614 Recorder's Automation 502,047 181,000 239,711 443,336 180,000 236,206 387,130 -13%
615 Public Defender Automation 0 0 0 0 0 0 0
617 Child Support Service 108,099 17,420 46,157 79,362 18,700 50,438 47,624 -40%
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Champaign County, Illinois

Projected Budgeted  Change
Fund FY19 FY19 Fund FY20 FY20 Fund (FY19
Balance Projected Projected Balance Budgeted Budgeted Balance to

12/31/18 Revenues Expenses 12/31/19 Revenues Expenses 12/31/20 FY20)
618 Probation Services 1,480,906 468,500 706,600 1,242,806 468,500 596,500 1,114,806 -10%
619 Tax Sale Automation 34,230 27,300 40,363 21,167 27,300 43,720 4,747 -78%
621 State's Attorney Drug Forfeitures 20,280 10,141 24,275 6,146 24,200 24,275 6,071 -1%
627 Property Tax Interest Fee 100,600 106,310 106,910 100,000 107,000 107,000 100,000 0%
628 Election Assistance/Access. Grant 5,344 92,571 81,056 16,859 118,000 118,000 16,859 0%
629 County Historical 8,727 150 0 8,877 125 0 9,002 1%
630  Circuit Clerk Operations & Admin. 58,780 171,330 218,683 11,427 243,784 254,711 500 -96%
632 Circuit Clerk e-Ticketing 69,406 22,007 20,000 71,413 23,000 50,000 44,413 -38%
633 State's Attorney Automation Fund 4,364 6,250 5,000 5,614 6,050 6,000 5,664 1%
658 Jail Commissary 367,428 62,700 45,743 384,385 66,900 300,000 151,285 -61%
659 County Jail Medical Costs 3,258 24,200 24,200 3,258 24,200 24,200 3,258 0%
670 County Clerk Automation 141,610 23,000 150,000 14,610 29,200 29,000 14,810 1%
671 Court Document Storage 92,746 276,653 274,301 95,098 302,000 309,603 87,495 -8%
675 Victim Advocacy Grant 814 40,000 38,583 2,231 40,000 39,929 2,302 3%
676  Solid Waste Management 40,664 27,604 34,929 33,339 30,328 38,417 25,250 -24%
679 Child Advocacy Center 12,629 344,473 317,309 39,793 323,185 322,187 40,791 3%
685 Drug Courts Program 134,590 81,741 73,974 142,357 81,884 76,869 147,372 4%
Total Special Revenue 33,502,336 67,955,137 68,654,976 32,802,497 72,632,691 72,984,155 32,451,033 -1%

| Debt Service |
074 2003 Nursing Home Debt Service 444 717 3,995,282 4,440,000 -1 0 0 -1 0%

| Joint Venture |
850 GIS Consortium 371,068 674,194 660,152 385,110 646,479 658,981 372,608 -3%

| Capital Projects |
105 Capital Equipment Replacement 1,834,100 2,549,706 2,201,170 2,182,636 3,499,857 4,687,365 995,128 -54%
303 Court Complex Construction 274,640 4,000 47,823 230,817 1,000 231,817 0 -100%

| Proprietary/ Enterprise |
081 Nursing Home 2,820,172 11,605,029 12,046,136 2,379,065 610,000 930,176 2,058,889 -13%

| Proprietary/ Internal Services |
476  Self-Funded Insurance 4,241,579 2,747,875 3,467,614 3,521,840 3,922,771 2,770,635 4,673,976 33%
620 Health Insurance -64,274 6,300,046 6,200,500 35,272 6,967,850 6,967,850 35,272 0%

Revenue, Expenditure, & Fund

Balance Summary 46,635,004 140,570,303 139,207,835 47,997,472 129,063,842 129,533,501 47,527,813 -1%
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Fund Balance Changes

Funds with Fund Balance Reason for Change Fund
Change of >10% in FY2020 (Increase/Decrease) Balance
Change (+/-)
County Motor Fuel Tax This fund is primarily used for construction projects; 11%
therefore, the fund balance is built up to be later drawn on
when larger construction projects are scheduled.
Animal Control Draw on fund balance for the replacement of a van. -19%
Foreclosure Mediation Draw on reserves that were retained for the purpose of -17%
operating the program in future fiscal years.
Highway Federal Aid The fund balance is leveraged for Federal Highway -43%
Matching Administration Fund dollars for local road projects. In
FY2020, the County will pay for a previously completed
project upon receipt of an invoice from IDOT, thereby
reducing the fund balance.
Head Start The fund balance is expected to decrease due to expanded full -43%
day programming and associated operating costs.
WIA The decline in fund balance is due to the timing of federal -58%
funds passed through to the state, non-recognition of prior
year revenue, overlapping grant years, and the state’s practice
of withholding the first quarterly payment for adult and
dislocated worker expenses. Full cost recovery will be
realized at the end of each two-year formula grant term.
Economic Development Loan | This fund balance is expected to increase due to an inflow of +12%
working capital funds from the Early Childhood Fund to
achieve expansion of program facilities through economic
development loans. These loans will be reflected in the
balance sheet account Long Term Loans Receivable.
Sheriff’s Forfeitures The decrease is the result of a transfer to the General Fund to -52%
assist with the replacement of body cameras.
Recorder Automation Completing projects with revenues reserved in prior years. -13%
Child Support Service Fund expenditures exceed revenues. This fund will -40%
ultimately be unable to support the full-time position.
Tax Sale Automation Expenditure budget is aggressively prepared but will not be -78%
spent unless revenue keeps pace.
Circuit Clerk Operations and The decline in fund balance is caused by flat revenues that do -96%
Administration not keep pace with escalating personnel costs.
Circuit Clerk e-Ticketing Reserves will be used for e-ticketing vendor services. -38%
Capital Asset Replacement Reserve revenue from prior fiscal years appropriated for -54%
scheduled replacements in FY2020.
Jail Commissary Budgeting for expenditures authorized by state statute. -61%
Solid Waste Management Current revenues and fund balance are used for recycling and -24%
solid waste management events acknowledging that the fund
balance will eventually be completed spent.
Court Complex Construction Appropriation of project funds for Courthouse related -100%
projects. All funds are expected to be depleted by the end of
FY?2020 and the fund to be closed.
Nursing Home Appropriation to expend cash reserves following the sale of -13%
the Home in 2019.
Self-Funded Insurance Fund Balance increase is the result of reallocating the former 33%

Nursing Home tax levy to the Liability levy, to then be
transferred to this fund to partially reimburse the fund for
outstanding amounts owed by the Home.
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SUMMARY OF BUDGETED PERSONNEL

FY2018 FY2019 FY2020 #FTE

Fund # Fund Title #FTE #FTE #FTE  Change
75 Regional Planning Commission 61.3 72.5 103.8 31.3
80 General Corporate 419.2 420.2 420.2 -
81 Nursing Home 190.8 - - -
83 County Highway 20.0 20.0 20.0 -
85 County Motor Fuel Tax 1.0 1.0 1.0 -
90 Mental Health 6.0 6.0 6.0 -
91 Animal Control 8.0 8.0 8.0 -
92 Law Library 0.5 0.5 0.5 -
104 Head Start Fund 125.7 135.8 183.6 47.8
110 Workforce Development Fund 40.8 69.0 64.7 4.3)
613 Court Automation - - - -
614 Recorder Automation 2.5 2.5 2.5 -
617 Child Support 1.0 1.0 1.0 -
630 CC Operation & Administration 2.0 2.0 2.0 -
671 Court Document Storage 3.0 3.0 3.0 -
675 Victim Advocacy Grant 1.0 1.0 1.0 -
679 Children's Advocacy Center 3.8 3.8 3.8 -
685 Specialty Court 1.0 1.0 1.0 -
850 GIS Consortium Fund 6.0 6.0 6.0 -
TOTAL ALL FUNDS 893.6 753.3 828.1 74.8

Personnel Changes

The FTE changes in the Regional Planning Commission, Head Start, and Workforce
Development Funds are due to grant initiatives within departments in those funds.
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GENERAL CORPORATE FUND BUDGET SUMMARY
Fund 080-000

Property Taxes: 13,971,656

Personnel: 26,810,459
[ Licenses & Permits: 1,651,008

Budget: 40,783,194

State Shared Revenues: 17,253,521
Commodities: 2,225,285 |

Services: 7,723,854

I Fees & Fines: 4,691,384

B Miscel T Interfund Expenditure: 2,725,129 I
iscellaneous: 1,437,

Capital: 628,140 m

I Interfund Revenue: 1,777,898 Debt: 195,655 —

FY2020 General Fund Budget
Revenue $40,783,194
Expenditure $40,308,522

Budgeted revenue includes $474,000 in property tax revenue the County is uncertain whether
it will receive in FY2020. The property tax levy was prepared in order to capture new growth
revenue in the event the OSF and Carle properties are assessed as non-exempt in the upcoming
levy year. The Board of Review will make the initial determination as to whether this happens,
based upon the submissions of each hospital and the state of the law at the time the Board of
Review acts. If the EAV associated with the hospital properties is included in the extension and
the properties are treated as non-exempt, the Property Tax Extension Limitation Law (PTELL)
will not prevent the County from capturing new revenue associated with them.

The FY2020 budget is a balanced budget per Champaign County’s Financial Policies. If
additional property tax revenue is not collected, the budget surplus is $726. The County’s
Financial Policies establish a minimum fund balance recommendation for the General Fund at
45-days or 12.5% of operating expenditures, with a fund balance target of two months or 16.7%
of operating expenditures. The anticipated fund balance at the end of FY2020 is projected at
$6.93 million or 17.2% based on receipt of additional property tax revenue. Without the
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additional revenue, the fund balance projection is $6.46 million or 16% of operating
expenditures.

This table reflects an aggregated roll-up of the budget for all departments in the General Fund.

FY2019 FY2019

FY2018 Original Projected FY2020 S %

Actual Budget Budget Budget Variance  Variance
Property Taxes 12,142,719 13,569,722 13,161,202 13,971,656 401,934 3.0%
Federal, State and Local
Shared Revenue 16,541,687 15,992,230 16,389,280 17,253,521 1,261,291 7.9%
Licenses and Permits 2,095,356 1,676,085 1,639,175 1,651,008 (25,077) -1.5%
Fees and Fines 4,523,542 4,853,331 4,278,864 4,691,384 (161,947) -3.3%
Miscellaneous 1,331,447 1,359,331 1,424,731 1,437,727 78,396 5.8%
Interfund 1,268,772 2,060,016 7,845,782 1,777,898 (282,118) -13.7%
TOTAL REVENUE 37,903,523 39,510,715 44,739,034 40,783,194 1,272,479 3.2%
Personnel 25,421,062 26,419,654 25,991,131 26,810,459 390,805 1.5%
Commodities 2,398,624 2,138,270 2,145,603 2,225,285 87,015 4.1%
Services 6,934,781 7,405,208 7,045,370 7,723,854 318,646 4.3%
Capital 268,934 204,490 243,125 628,140 423,650 207.2%
Interfund 3,756,776 1,987,948 2,001,519 2,725,129 737,181 37.1%
Debt 471,663 474,160 4,062,716 195,655 (278,505) -58.7%
TOTAL EXPENDITURE 39,251,840 38,629,730 41,489,464 40,308,522 1,678,792 4.3%

Budget Direction and Planning

For FY2020 the County Executive directed General Fund departments to prepare their budget
requests holding non-personnel expenditures flat against the original FY2019 budget, with the
exception of allowable increases based on competitively bid contracts or documented cost
increases.

In May 2019, the County Board approved a Resolution establishing the budget process for
FY2020 to include funding for projects scheduled in the County Facilities Capital Plan, Enterprise
Resource Planning (ERP) to replace the in-house financial system, and CARF equipment and
items previously scheduled for replacement in FY2020. Additionally, the Board recognized the
need to appropriate for the necessary equipment and software for an accessible, safe and
secure election in 2020.
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REVENUE SUMMARY

The budgeted change in revenue for FY2020 reflects an increase of $1.3 million, 3.2% growth
over the original FY2019 budget. Growth is predominantly attributed to increased state shared
revenues further explained in the Federal State and Local Shared Revenue section of this
document.

FY2020 GENERAL FUND REVENUE

. . Local Revenue &
Licenses & Permits Miscellaneous

Reimbursement
4% / 4%
Interfund Revenue

4%
/ Property Taxes

34%

State Shared

Revenue
38%

Property Taxes A 3.0%

This category includes revenue comprised of real estate taxes, mobile home taxes, back taxes,
payment in lieu of taxes, delinquent taxes interest, hotel/motel and auto rental taxes. Total
budgeted property tax revenue for the General Fund in FY2019 is $14 million, an increase of
$402,000 over the FY2019 budget. An increase in the County’s IMRF rates effective January 1,
2020, required reallocation of a portion of the General Fund levy to the IMRF levy. Both the
FY2019 and FY2020 budgets were prepared to capture additional revenue associated with a
potential ruling in the hospital property tax exemption case previously explained.

Federal State and Local Shared Revenue A7.9%

The increase in this revenue category is largely the result of the full allocation from AOIC to
offset personnel costs in the Probation and Court Services Department. The County has not
received full allocations since 2015; however, was notified in August 2019 its salary
reimbursement for State FY2020 was set at $2.2 million. This is an increase of $682,000 (44%)
over the SFY2019 allocation and represents the restoration of full allocations for probation
salary reimbursement.

Increases in Corporate Personal Property Replacement (PPRT), Use, and Income taxes are also
reflected in FY2020 as compared to the FY2019 original budget. The State’s continued
diversion of PPRT has caused County revenue to decline in prior years; however, in FY2019
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there was a considerable increase in allocations. The lllinois Department of Revenue’s
explanation of the increase is due to the reconciliation of tax payments resulting in a transfer
from Income tax to PPRT, a transfer from the Income Tax Refund Fund to PPRT due to
estimated deposits exceeding payments, and legislative changes passed as part of the federal
Tax Cuts and Jobs Act. A modest increase is budgeted for FY2020 PPRT revenue.

The South Dakota v. Wayfair Inc. decision resulted in strong growth in Use tax in FY2019, which
is anticipated to continue in FY2020. Some revenue previously receipted as Use tax will be
receipted as sales tax per new legislation that requires the collection and remittance of sales
taxes for the jurisdiction where the product is delivered, effective July 1, 2020. Even with the
continuation of the legislature’s 5% cut in State FY2019, there was notable Income tax growth
due to a strong stock market and federal tax law changes. The FY2020 budget reflects an
increase in Income tax revenue despite the State’s extension of the 5% cut in State FY2020.

Licenses and Permits ¥ 1.5%

The decrease in total licenses and permits revenue is attributed to a decrease in zoning permit
fees, which were budgeted higher in FY2019 due to anticipated solar farm permit applications.

Fees and Fines ¥ 3.3%

The FY2019 budget included outstanding amounts owed to the Auditor’s Office, Physical Plant,
and Information Technology departments for services provided to the Champaign County
Nursing Home in prior fiscal years. It was anticipated these obligations may have been paid to
the General Fund through Nursing Home sale proceeds; however, the continued operation of
the Home in 2019 increased pressure on other County funds therefore the General Fund was
not paid for these services. The FY2020 budget does not include payment for these services.

In August of 2018, the state legislature approved the Criminal and Traffic Assessment Act. The
Act significantly changes the collection and distribution of fees and fines effective July 1, 2019.
In FY2020 fee and fine revenues are budgeted conservatively as the County is unable to fully

assess the impact of allowable fee waivers based on the financial ability of an individual to pay.

Miscellaneous Revenue A 5.8%
The increase in miscellaneous revenue is the result of budgeting for anticipated investment
interest in FY2020.

Interfund Transfers ¥13.7%

A transfer from the Probation Services Fund was discontinued in FY2020 due to the full
allocation from AOIC to offset personnel costs in the Probation and Court Services Department.
In order to mitigate the General Fund impact of previously declining state reimbursement, the
Probation and Court Services Fund transferred funds in fiscal years 2016-2019. The FY2019
transfer was budgeted at $323,500.
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EXPENDITURE SUMMARY

The change in expenditure in FY2020 reflects an increase of $1.7 million, 4.4% growth over the
original FY2019 budget. Expenditure growth is attributed to increases in all expenditure
categories with the exception of debt.

GENERAL FUND FY2020 EXPENDITURE

Interfund  pebt
7% 0.5%

Services
19%

Personnel

Commodities 66%
6% \

Personnel A1.5%

Personnel expenditures account for the majority of the General Fund budget. Wage increases
for non-bargaining employees and the American Federation of State, County and Municipal
Employees (AFSCME) contracts in FY2020 are 3.1% and 3.3% respectively. Fraternal Order of
Police (FOP) contracts will be negotiated in FY2020. Health insurance expenditures in the
General Fund are budgeted to decrease based on employee utilization and prior year
expenditures, resulting in a total increase in personnel costs of $391,000.

During the budget process, the Sheriff and Coroner requested funding for new positions in
FY2020. The Sheriff requested four new positions including one Correctional Officer, one Court
Security Officer and two Deputy Sheriff positions. The Coroner’s request was for a Deputy
Coroner Investigator. Due to budget restrictions, no new positions were funded in FY2020.

The table below shows the staffing history for each department in the General Fund. Fulltime
equivalents in FY2020 remain unchanged from FY2019.

General Fund Full Time Employee FY2016 | FY2017 | FY2018 | FY2019 | FY2020
History by Department Budget
County Board 2 2 2 1 1
Administrative Services 8 8 9 9 9
Auditor 6 6 6 6 6
Board of Review 3 3 3 3 3
County Clerk 15 15 15 15 15
FY2020 Budget Budget Summary
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General Fund Full Time Employee FY2016 | FY2017 | FY2018 | FY2019 | FY2020
History by Department Budget
Recorder 3 3 3 3 3
Supervisor of Assessments 8 8 7 7 7
Treasurer 5 5 5 5 5
Information Technology 10 10 10 10 10
Circuit Clerk 30 30 31 31 31
Circuit Clerk Support Enforcement 1 1 1 1 1
Circuit Court 14 14 14 14 14
Jury Commission 2.2 2.2 2.2 2.2 2.2
Public Defender 18 18 18 18 18
Sheriff Law Enforcement 59 59 59 60 60
Sheriff Corrections 92.5 92.5 92.5 92.5 92.5
State’s Attorney 37.4 37.4 37.4 37 37
State’s Attorney Support Enforce. 4.6 4.6 4.6 5 5
Coroner 6 6 6 6 6
Emergency Management Agency 2 2 2 2 2
Juvenile Detention Center 32 32 32 32 32
Court Services 30 30 30 30 30
Public Properties 22.5 22.5 22.5 22.5 22.5
Planning and Zoning 5 5 6 7 7
Veterans Assistance Commission 1 1 1 1 1
Total 417.2 417.2 419.2 420.2 420.2

Commodities A4.1%

The increase in commodities expenditures is predominantly the result of replacing body worn
cameras for the law enforcement division. The County’s current body worn camera provider
was sold and it has been difficult to obtain service; therefore, the County negotiated a new

contract for equipment and service.

Services A4.3%

Increases in services costs are largely attributed to increases in computer/information
technology services for body worn camera SaaS, election judge expenditures based on
anticipated FY2020 election turnout, and increases in general service costs.

Capital A207.2%

The County Clerk’s Office will purchase new election tabulators in FY2020 resulting in an

increase in capital expenditures. Production and software for the County’s current tabulators
has been discontinued. The County will purchase new DS200 tabulators, which are safer and
more secure as well as compatible with the pollbook software purchased in FY2019.

Interfund Transfers A37.1%

The transfer to the CARF is budgeted at $2.64 million in FY2020, and reflects an increase for
capital projects in the County’s Facilities 10-Year Capital Plan, as well as the General Fund’s

FY2020 Budget
Champaign County, Illinois

92

Budget Summary

General Fund 080-000




portion of software and equipment budgeted in the CARF. More information about the FY2020
facilities, software, and equipment budget can be found in the Capital Asset Replacement Fund
summary.

Debt ¥58.7%

The sale of the Nursing Home in FY2019 resulted in the redemption of the 2015 bonds, thereby
reducing the debt service obligations of the General Fund. At the end of FY2019, the County
intends to refinance the 2010A Debt Certificate issued for the construction of the Coroner’s
Office, County Clerk Elections Storage, and Physical Plant Operations. This refunding is
expected to generate approximately $48,000 in savings over the remaining term of the loan.

General Fund Expenditures by Area of Operation

Categorization of General Fund expenditures by area of operation shows that 58% of budgeted
expenditure is for the provision of justice and public safety services in FY2020. The chart below
shows actual spending by area of operation in FY2018, and the budget by area of operation for
fiscal years 2019 and 2020. The Miscellaneous category includes funding for Extension
Education, Regional Office of Education, Veterans Assistance, and General County receipts and
expenditures.

Expenditure by Area of Operation (in millions)

$3.6 $3.3
$5.3

$7.2

FY2018 FY2019 FY2020

m Justice & Public Safety Offices m Administrative Departments = Miscellaneous  Real Estate/Tax Cycle Departments
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Expenditure Budgets for General Fund Departments
The following table reflects actual department expenditures for FY2018, and budgeted
expenditures for FY2019 and FY2020. Increases attributed to wage adjustments are reflected in
nearly every department. Some of the larger departmental expenditure fluctuations are

explained below.

e Debt Service declines due to the redemption of the Nursing Home bond.

e The transfer from the Public Properties budget to the Capital Asset Replacement Fund
increases to fund projects scheduled in FY2020 per the County’s Facilities 10-Year

Capital Plan.

e Increases in the County Clerk’s budget reflect the purchase of new election equipment.
e The Sheriff’s budget increase is attributed in part to body worn camera equipment and
software replacement.

e Adecrease in the General County budget reflects a reduced health insurance

expenditure budget based on utilization and prior year expenses, and a smaller transfer
from General County to CARF due to budgeting for current only funding.

FY2018 FY2019 FY2020 FY2020 FY2020
EXPENDITURE Actual Budget Budget $ Change % Change
County Board $200,656 $286,165 $286,165 $0 0.0%
Tornado Sirens $0 $0 $3,750 $3,750 -
Debt Service $280,198 $282,270 $0 ($282,270) -100.0%
Adm. Services $818,995 $852,838 $864,660 $11,822 1.4%
IT $1,062,997 | $1,051,223 | $1,099,816 $48,593 4.6%
Auditor $384,386 $395,113 $402,379 $7,266 1.8%
Public Properties $3,306,231 | $4,094,359 | $5,100,313 | $1,005,954 24.6%
Planning & Zoning $453,691 $455,987 $482,312 $26,325 5.8%
Board of Review $127,146 $135,105 $138,969 $3,864 2.9%
County Clerk $1,158,342 | $1,137,661 | $1,724,538 $586,877 51.6%
Recorder $1,643,051 | $1,357,553 | $1,343,643 ($13,910) -1.0%
Supervisor of Assessments $356,279 $380,428 $400,013 $19,585 5.1%
Treasurer $271,758 $277,199 $284,720 $7,521 2.7%
Circuit Clerk $1,228,685 | $1,272,059 | $1,358,176 $86,117 6.8%
Courts $1,081,427 | $1,070,176 | $1,116,688 $46,512 4.3%
Public Defender $1,112554 | $1,125,051 | $1,216,627 $91,576 8.1%
Sheriff $5,786,081 | $5,645,607 | $5,809,856 $164,249 2.9%
Corrections $6,143,289 | $6,688,078 | $6,767,113 $79,035 1.2%
State's Attorney $2,649,340 | $2,684,740 | $2,816,371 $131,631 4.9%
JDC $1,656,959 | $1,784,179 | $1,757,351 ($26,828) -1.5%
Court Services $1,641,053 | $1,621,209 | $1,652,760 $31,551 1.9%
Coroner $572,769 $579,387 $597,020 $17,633 3.0%
EMA $157,960 $167,880 $172,603 $4,723 2.8%
Extension Education $417,997 $439,412 $438,825 ($587) -0.1%
Regional Office Education $222,553 $221,636 $236,612 $14,976 6.8%
VAC $129,229 $125,868 $128,983 $3,115 2.5%
General County $6,379,246 | $4,498,547 | $4,108,259 ($390,288) -8.7%
ADA Compliance $8,968 $0 $0 $0 -
TOTAL $39,251,840 | $38,629,730 | $40,308,522 | $1,678,792 4.3%
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This table shows the per capita cost of each General Fund department budget.

Expense per Capita by Department FY2016 FY2017 FY2018 FY2019 FY2020
(Budget in Actual Dollars)

County Board $1.56 $1.49 $1.54 $1.42 $1.42
Administrative Services $3.53 $3.60 $3.65 $4.24 $4.30
Auditor $1.85 $1.91 $1.94 $1.96 $2.00
Board of Review S.61 $.65 $0.66 $0.67 $0.69
County Clerk $4.96 $5.10 $5.71 $5.66 $8.58
Recorder $5.56 $5.93 $6.41 $6.75 $6.68
Supervisor of Assessments $1.88 $1.92 $1.83 $1.90 $1.99
Treasurer $1.32 $1.36 $1.37 $1.38 $1.42
Information Technology $5.19 $5.25 $5.46 $5.23 $5.47
Circuit Clerk $5.36 $5.76 $5.92 $5.93 $6.49
Circuit Court $6.06 $5.41 $5.37 $5.32 $5.55
Jury Commission $0.16 $0.17 $0.26 $0.25 $0.27
Public Defender $5.46 $5.62 $5.67 $5.65 $6.05
Sheriff Law Enforcement $64.89 $66.96 $69.11 $71.70 $§73.51
State’s Attorney $12.51 $12.74 $12.90 $13.40 $13.98
Coroner $2.68 $2.75 $2.84 $2.88 $2.97
Emergency Management Agency $0.74 $0.76 $0.82 $0.83 $0.86
Juvenile Detention Center $9.08 $8.74 $8.88 $8.92 $8.74
Court Services $7.80 $7.91 $8.05 $8.17 $8.22
Public Properties $17.80 $17.79 $17.06 $20.35 $25.36
Planning and Zoning $5.08 $5.40 $5.64 $5.79 $6.12
Sheriff Corrections $30.85 $31.84 $32.10 $33.37 $33.65
Regional Office of Education $1.01 $1.08 $1.11 $1.10 $1.18
Extension Education $2.10 $2.10 $2.10 $2.19 $2.18
Veterans Assistance Commission $0.59 $0.62 $0.62 $0.63 $0.64
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Summary of Requests

As explained previously, General Fund departments were instructed to prepare their budgets
with non-personnel expenditures flat against the original FY2019 budget, with the exception of
allowable increases based on competitively bid contracts or documented cost increases.
Departments were also afforded the opportunity to request funding for budget increases. A
summary of those requests is provided below in addition to the FY2020 funding status.

Request Explanation Provided by Department FY2020
Budget
Status
Sheriff Current body camera company has been bought out by another company.

Body Cameras | This means it is getting difficult to service our current body cameras. lllinois
law essentially states that if a law enforcement agency has a body camera

program, then all sworn officers of that agency need to have a functioning Funded
body camera. If one does not, then no sworn officer at the agency can.

After negotiations with the new company, we can purchase new body
cameras under a contract for $116,316 per year for five years. This will help
ensure that our body camera program continues, which will lead to
continued transparency within the community.

Sheriff Correctional Officer reasoning - the majority of the county's liability
Corrections (1) | generally stems from our correctional centers. We are obligated by law to
and Court provide for the health and safety of our inmates as well as staff. As we are
Security (1) seeing an increase in the number of violent and "special needs" inmates
Officers coming to the correctional centers, as well as an increase in the number of

transports of inmates to local hospitals and other correctional facilities,
additional staff is needed to ensure a safe and secure environment. When an
inmate is transported from our facility, but still in our custody, they are
required to be supervised 100% of the time, including 24 hours a day when Not
admitted to a hospital. To do this we pull from an already minimal Funded
correctional staff, usually resulting in overtime. An additional correctional
officer will help with this frequent burden.

Court Security Officer reasoning - the Sheriff is required by law to not only
provide for a safe Courthouse, but also to have a Court Security Officer
present during every court proceeding. Court Security Officers are
sometimes required to cover two courtrooms because of inadequate
staffing. An additional Officer at the Courthouse will help ensure we are in
compliance with the law and help provide for a more safe, secure and
professional facility. Because there are only 13 court security officers who
work during the same general time period, when there are unexpected
absences we have to temporarily pull from the already strained divisions of
corrections or patrol. Adding an additional court security officer will help
mitigate this burden.
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Request

Explanation Provided by Department

FY2020
Budget
Status

Sheriff
Deputy
Sheriffs (2)

In 2008, we agreed to eliminate two deputy positions because of the
county's bad financial status. As we re-evaluate today, it will be beneficial to
have these two positions reinstated in order to better provide public safety
to the county. In late 2018, Sheriff's Office administration and the FOP union
mutually agreed to switch deputy shifts from 8 hours to 12 hours. This was
to help with retention of deputies and provide for a better work-life balance.

The addition of these two deputy positions will allow for more flexibility in
providing proactive public service throughout the entire county and will help
reduce the amount of mandatory overtime due to illness, injury and
vacations. It will also help reduce the amount of "burn out" from deputies,
resulting in a more professional, healthy and safe patrol division.
Additionally, deputies are increasingly called upon to travel to other counties
to pick up arrestees on Champaign County warrants. These transports take
away from the number of deputies who can respond to calls for service in
the community. Deputies are also increasingly checking offenders on
electronic home detention (EHD) to ensure compliance with conditions.
These two additional deputy positions will help ease this burden.

Not
Funded

Circuit Clerk
Support for
the salary and
fringe benefit
costs for the
Financial
Manager
position

The Circuit Clerk Operations & Administrative Fund has absorbed
commodities, services and personnel costs that - prior to the existence of
this fund - were General Corporate Fund expenditures. We have now
reached a point where the fees revenue does not cover the level of
expenditure that has been assigned to the Fund. This request is that the
General Corporate Fund provide a 50% contribution to the salary and fringe
benefit costs for the Financial Manager position paid out of the Operations &
Administrative Fund with a transfer from General Corporate Fund Circuit
Clerk Budget to the Circuit Clerk Operations and Administrative Fund.

An alternative that could help this Special Revenue Fund would be to treat
the positions in the fund as if they were General Corporate Fund employees
for the purpose of fringe benefits costs so that fringe benefits are paid
directly out of the IMRF, Social Security and General Corporate Fund.

Partially
funded

Coroner
Deputy
Coroner
Investigator

Request an additional full-time Deputy Coroner Investigator position. We
currently have 4 full-time staff covering 24 hour shifts seven days per week.
The total number of calls in a 24 hour period averages 7-9 per shift with
multiple overlapping call outs on multiple shifts per week. We currently do
not have enough staff to adequately cover all of the shifts in a week when all
staff are working. We have inadequate staffing during vacations and sick
leave. This is causing higher overtime costs and increased staff burnout and
turnover.

Not
Funded

FY2020 Budget
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Request Explanation Provided by Department FY2020
Budget
Status
State’s Technology to properly receive, store, and distribute digital evidence, such
Attorney as body cameras, squad car cameras, surveillance cameras, etc.
Digital Funded
Evidence (in CARF)
Management
System
(DEMS)
County Clerk Currently, the majority of the County’s tabulators are M100s.
Election e Production of M100s and their software operating system have been
Equipment discontinued by the County’s elections equipment vendor, ES&S.
DS200 e The Election Services Building is currently housing dozens of M100s
in need of repair and there is no vendor to fix them.
e The County does not currently have enough working M100
tabulators to have one at each polling location and M100s are no
longer available for purchase.
Funded
DS200 Tabulators are more secure and safer.
e Currently, the County owns 16 DS200 tabulators, 12 of them are 6
years old, and 4 are 4 years old.
e The DS200 has software capabilities to handle all the ballot
configurations in the county, the M100 can process up to two
different precinct ballot configurations.
e The DS200s are the preferred tabulator for the pollbook software
purchased in FY19 that is replacing the 13-year-old software.
County Board | Recommendation from Mr. Young to review and update money allotted for
From Charles | travel purposes:
Young
| am recommending that the board review and hopefully approve more
money allotted for travel purposes for conferences and/or training events Not
from the $2,000 FY19 amount to $10,000 for the FY20 amount. Funded
By increasing this amount for travel, meals and lodging purposes
significantly, would make our County government travel money allotment
more comparable to other inside and outside state counties government
practices, as well as to other local businesses, companies and institutions
such as the University of lllinois just to name one.
FY2020 Budget Budget Summary
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FUND BALANCE SUMMARY

Champaign County’s Financial Policies recommend a General Fund reserve balance of 45-days
or 12.5% of budgeted expenditures for cash flow purposes, with a fund balance target of two
months or 16.7% of operating expenditure. The Government Finance Officers Association
(GFOA) recommends no less than two months of general fund operating revenues or
expenditures for general-purpose governments regardless of size. The following table shows
the ending fund balance for FY2018, FY2019 based on projected revenues and expenditures,
and FY2020 based on the budget.

General Fund FY2018 Actual FY2019 Projected | FY2020 Budgeted
Fund Balance $3,210,666 $6,460,236 *$6,934,908
Expenditure Fund Balance % 8.2% 15.6% 17.2%

* The FY2020 budgeted fund balance reflects preparation of the property tax levy to secure
new growth revenue in anticipation of a potential ruling in the hospital property tax exemption
case. That amount is estimated to be $474,000. Without the additional revenue, the fund
balance projection is $6.46 million of 16% of operating expenditures. At present, $307,000 is
reserved to offset the potential liability in the event of an unfavorable ruling. These reserve
funds are included in the fund balances in the table above.

In FY2018, the General Fund transferred $1.98 million to the Nursing Home allowing for the
payment of the Home’s outstanding accounts payable prior to the sale. This transfer resulted in
the low General Fund balance in FY2018. In order to manage cash flow, the General Fund
subsequently issued a Promissory Note for an equal amount in FY2019. The FY2019 projected
fund balance anticipates the Nursing Home fund will reimburse the General Fund for the full
amount of the transfer prior to the end of the fiscal year, thereby allowing for the repayment of
the Note. In September 2019, a transfer from the Nursing Home fund to the General Fund for
$1.03 million allowed for prepayment of the Note’s first principal installment and accrued
interest. Careful monitoring of the ongoing financial obligations of the Nursing Home Fund will
determine whether there is capacity to transfer additional cash to the General Fund allowing
for the remainder of the Note to be paid prior to the end of FY2019.

Aside from the Promissory Note, the Nursing Home fund has a $1 million outstanding loan
payable to the General Fund. The loan originated from recurring borrowing for the ongoing
accounts payable obligations of the Home in November 2018 through March 2019. The loan is
reflected as a balance sheet transaction; therefore, the S1 million is included in the FY2020
General Fund balance. The FY2020 budget does not include repayment of the loan.

FY2020 Budget Budget Summary
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GENERAL CORPORATE FUND SUMMARY
Fund 080-000

FINANCIAL
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Fund 080 Summary

CURR PROP TX-GENERAL CORP
CURR PROP TX-COOP EXTENSN
RE BACKTAX-GENERAL CORP
RE BACKTAX-COOP EXTENSION
MOBILE HOME TAX

PAYMENT IN LIEU OF TAXES
COUNTY HOTEL/MOTEL TAX
COUNTY AUTO RENTAL TAX
INTEREST-DELINQUENT TAXES
COSTS - DELINQUENT TAXES
PROPERTY TAXES

LIQUOR/ENTERTNMNT LICENSE
MARRIAGE LICENSES

CIVIL UNION LICENSES
REVENUE STAMPS

ZONING USE PERMITS
LICENSES AND PERMITS

HHS-CHLD SUP ENF TTL IV-D
JUSTC-BYRNE FORMULA GRANT
JUST-ST CRIM ALIEN ASSIST
USDA-NAT SCHL LUNCH/SNACK
USDA-NAT SCHOOL BREAKFAST
JUST-BULLETPROOF VEST PRG
JUST-JUSTICE ASSISTNC GRT
HOM SEC-EMRGNCY MGMT PERF
DOT-HAZRD MATLS TRNG/PLAN
IL HOUSING DEV AUTH GRANT
IL ATTY GEN-VICTIM ASSIST

IL EMRG MGMT AGCY-ST GRNT
IL DPT HLTHCARE & FAM SRV
IL DP PUB HLTH-GEN RV GRT
ISBE-IL SCHL BRKFST/LUNCH
DCFS-PARENTAL RIGHTS ATTY
IL ST BD ELECTIONS GRANT
CORP PERSNL PROP REPL TAX
1% SALES TAX (UNINCORP.)
1/4% SALES TAX (ALL CNTY)
USE TAX

STATE REIMBURSEMENT

FY2020 Budget
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2018
Actual

$10,971,740
$417,621
$1,179

$45

$9,700
$8,451
$24,348
$33,884
$655,011
$20,740
$12,142,719

$25,955
$69,930
$770
$1,956,992
$41,709
$2,095,356

$243,680
$28,200
$14,505
$14,883
$8,096

$0

$0
$55,111
$35,741

$0
$31,000

$0
$125,532
$4,477
$478
$21,000

$0
$768,900
$1,434,979
$5,763,314
$934,156
$2,067,145

2019
Original

$12,415,810
$439,412
$6,000

$0

$9,000
$7,500
$21,000
$32,000
$615,000
$24,000
$13,569,722

$28,500
$80,000
$140
$1,500,000
$67,445
$1,676,085

$212,423
$33,723
$11,500
$20,000
$11,000

$0

$4,000
$52,000
$11,000

$0
$31,000

$0
$112,119
$4,800
$400

$0

$0
$695,943
$1,470,000
$5,865,000
$919,800
$1,575,422

2019
Projected

$11,950,377
$438,015
$6,000

$200

$9,310
$7,800
$35,000
$33,500
$660,000
$21,000
$13,161,202

$24,500
$78,000
$140
$1,500,000
$36,535
$1,639,175

$210,679
$0
$20,070
$12,600
$6,600
$11,518

$0
$54,580
$18,751
$12,088
$31,000
$26,648
$108,533
$4,412
$300

$0
$71,571
$839,883
$1,370,000
$5,683,330
$1,063,593
$1,566,349

2020
Budget

$12,760,831
$438,015
$6,000

$200

$9,310
$7,800
$35,000
$33,500
$660,000
$21,000
$13,971,656

$24,600
$80,000
$140
$1,500,000
$46,268
$1,651,008

$210,895
$0
$28,000
$18,000
$10,000

$0

$8,700
$52,000
$11,000

$0
$31,000
$25,434
$108,553
$4,800
$400

$0

$0
$878,438
$1,390,550
$5,782,788
$1,138,045
$2,279,989

Summary
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Fund 080 Summary

335 61 ILETSB-POLICE TRNING RMB
335 70 STATE SALARY REIMBURSMENT
335 71 STATE REV-SALARY STIPENDS
335 80 INCOME TAX
335 91 VIDEO GAMING
336 1 CHAMPAIGN CITY
336 14 VILLAGE OF SAVOY
336 16 VILLAGE OF MAHOMET
337 20 TOWNSHIP REIMBURSEMENT
337 21 LOCAL GOVT REIMBURSEMENT
337 23 LOC GVT RMB-EVNT SECURITY
337 26 LOC GVT RMB-POSTAGE
337 27 LOC GVT RMB-UTILITIES
337 28 JAIL BOOKING-IN FEES
337 29 SCHOOL RESOURCE OFFCR RMB
FEDERAL, STATE & LOCAL SHARED REVENUE
341 10 COURT FEES AND CHARGES
341 14 ELECTRNC HOME DETENTN PRG
341 19 COURT SECURITY FEE
341 28 WORK RELEASE FEES
341 29 BOND FEES
341 30 ZONING & SUBDIVISION FEE
341 31 ACCOUNTING FEES
341 32 COUNTY CLERK FEES
341 33 RECORDING FEES
341 35 INFO TECH/HUM RSOURC FEES
341 36 CIRCUIT CLERK FEES
341 37 SHERIFF FEES
341 39 MAINTENANCE/CUSTODIAL FEE
341 41 CORONER STATUTORY FEES
341 42 REIMB OF CORONER COSTS
341 45 ADMINISTRATIVE FEES
341 52 TAX SALE FEE
341 53 RENTAL HOUSNG SUPPORT FEE
341 54 COURT FEES-SHF VEHICL MNT
341 57 PAST-DUE COURT FEES
341 58 SEX OFFENDER REGISTRN FEE
341 60 SHF FAIL-TO-APPEAR WARRNT
351 10 FINES & BOND FORFEITURES
351 11 DUI FINES-FOR DUI ENF EQP
351 15 FEES ON TRAFFIC FINES
352 10 EVIDENCE FORFEITURES
352 15 ABANDONED BAIL BONDS
FEES AND FINES
FY2020 Budget 101
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2018
Actual

$10,055
$312,124
$45,500
$3,111,440
$71,983
$93,378
$482,074
$177,878
$0
$375,724
$112,571
$14,725
$4,761
$67,305
$110,972
$16,541,687

$115,869
$125,847
$236,543
$1,744
$86,191
$44,983
$94,691
$323,950
$720,997
$46,359
$1,424,394
$167,196
$33,308
$53,761
$60,009
$257
$33,220
$185,931
$2,461
$0

$0
$10,401
$698,921
$29,190
$19,471
$7,848
$0
$4,523,542

2019
Original

$17,325
$317,646
$48,500
$3,140,000
$70,000
$15,853
$502,709
$200,000
$0
$377,865
$80,300
$8,800
$4,800
$64,000
$114,302
$15,992,230

$116,000
$75,000
$250,000
$1,800
$100,000
$9,281
$152,931
$350,000
$740,000
$203,810
$1,500,000
$185,000
$139,109
$49,000
$50,000
$200
$31,000
$200,000
$2,200
$50,000
$0
$10,000
$575,000
$30,000
$20,000
$1,000
$12,000
$4,853,331

2019
Projected

$13,600
$317,646
$45,500
$3,375,070
$85,900
$15,853
$503,891
$196,447
$0
$426,016
$101,000
$14,000
$4,800
$62,750
$114,302
$16,389,280

$121,000
$125,000
$263,000
$1,869
$81,000
$8,864
$95,000
$0
$700,000
$47,000
$1,500,000
$179,398
$29,565
$57,332
$42,836
$500
$31,500
$180,000
$2,500
$43,000
$2,000
$11,500
$700,000
$30,000
$19,000
$1,000
$6,000
$4,278,864

2020
Budget

$17,000
$324,635
$48,500
$3,428,707
$85,900
$15,853
$518,288
$210,000
$14,537
$321,979
$89,000
$14,000
$4,800
$64,000
$117,730
$17,253,521

$154,000
$125,000
$250,000
$1,800
$100,000
$10,784
$95,000
$350,000
$700,000
$48,000
$1,500,000
$183,000
$34,000
$54,000
$50,000
$300
$31,500
$180,000
$2,500
$45,000
$2,000
$11,500
$700,000
$30,000
$20,000
$1,000
$12,000
$4,691,384

Summary
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Fund 080 Summary

INVESTMENT INTEREST
CABLE TV FRANCHISE
MEA CIVIC CONTRIBUTION
RENT

GIFTS AND DONATIONS
M.L.KING EVENT CONTRIBS
SALE OF FIXED ASSETS
VENDING MACHINES
ELECTRONIC PYTS REBATE
PARKING FEES

TELEPHONE TOLL REIMB
WORKER'S COMP. REIMB.
SOCIAL SECURITY INCENTIVE
INSURANCE CLAIMS REIMB
OTHER MISC. REVENUE
MISCELLANEOUS

FROM PUB SAF SALES TAX FD
FROM PROB SERV FUND 618
FROM HLTH INSUR FUND 620
FROM PROP TAX FEE FND 627
FROM JAIL MED COSTS FD659
FROM WORKING CASH FND 610
FROM ELECTION GRNT FND628
FROM NURSING HOME FND 081
FROM SHERIFF DRUG FORF612
FROM LAW LIBRARY FUND 092
INTERFUND POSTAGE REIMB
AUDIT FEE REIMBURSEMENT
HEALTH/LIFE INSUR REIMB
INFO TECHNOLOGY EXP REIMB
REIM FRM DRUG FORF FND621
REIMB FRM SELF-INS FND476
REIMB FROM NURSING HOME
PROCEEDS-PROMISSORY NOTE
INTERFUND REVENUE

REVENUE TOTALS

ELECTED OFFICIAL SALARY
APPOINTED OFFICIAL SALARY
REG. FULL-TIME EMPLOYEES
REG. PART-TIME EMPLOYEES
TEMP. SALARIES & WAGES
PER DIEM

FY2020 Budget
Champaign County, Illinois
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2018
Actual

$112,134
$313,356
$61,722
$666,306
$6,835
$10,526
$1,692
$4,763
$20,062
$23,422
$50
$19,366
$16,400
$13,127
$61,686
$1,331,447

$895,349
$183,500
$19,400
$55,015
$19,823
$5,572
$11,711
$0

$0
$15,000
$6,312
$22,726
$5,768
$0
$9,000
$19,596
$0

$0
$1,268,772

$37,903,523

$761,412
$680,697
$13,420,241
$187,594
$295,252
$57,345

2019
Original

$41,850
$310,000
$83,000
$799,431
$0
$11,000
$0
$5,500
$18,000
$26,000
$0
$2,500
$24,000
$0
$38,050
$1,359,331

$1,484,411
$323,500
$0

$66,200
$24,100
$5,000

$0

$0

$0

$15,000
$11,000
$72,402
$10,000
$19,000
$9,000
$20,403

$0

$0
$2,060,016

$39,510,715

$855,548
$732,989
$13,978,711
$218,526
$123,750
$65,550

2019
Projected

$126,625
$323,000
$83,000
$749,394
$18,200
$10,000
$0
$5,000
$21,500
$29,000
$0
$2,500
$17,000
$0
$39,512
$1,424,731

$1,484,046
$323,500
$0
$106,310
$24,200
$10,200

$0
$1,849,726
$0

$15,000
$10,000
$24,000
$10,000

$0

$9,000
$19,000
$1,980,400
$1,980,400
$7,845,782

$44,739,034

$855,548
$732,989
$13,942,536
$218,526
$131,210
$60,095

2020
Budget

$115,370
$323,000
$83,000
$785,657
$1,200
$11,000
$0
$5,000
$21,500
$35,000
$0
$2,500
$24,000
$0
$30,500
$1,437,727

$1,517,655
$0

$0
$107,000
$24,200
$10,000

$0

$0

$45,360

$0

$10,000
$25,000
$10,000

$0

$9,000
$19,683

$0

$0
$1,777,898

$40,783,194

$859,851
$708,414
$14,691,108
$165,213
$277,553
$65,550

Summary
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512
513
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522
522
522
522
522
522
522
522
522
522
522
522
522
522
522
522
522
522
522
522
522
522
522
522
522
522

10
40
44

o

40

o 01BN

20
21

o W N R

10
11
12
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Fund 080 Summary

OVERTIME

JUDGES' SALARY INCREASE
STATE-PAID SALARY STIPEND
NO-BENEFIT PART-TIME EMPL
SLEP ELECTED OFFCL SALARY
SLEP APPNTD OFFCL SALARY
SLEP REG FULL-TIME EMP'EE
SLEP OVERTIME

SLEP STATE-PD SAL STIPEND
SOCIAL SECURITY-EMPLOYER
IMRF - EMPLOYER COST
WORKERS' COMPENSATION INS
UNEMPLOYMENT INSURANCE
EMPLOYEE HEALTH/LIFE INS
EMPLOYEE DEVELOPMNT/RECOG
EMPLOYEE PHYSICALS/LAB
PERSONNEL

STATIONERY & PRINTING
OFFICE SUPPLIES
BOOKS,PERIODICALS & MAN.
COPIER SUPPLIES

POSTAGE, UPS, FED EXPRESS
FOOD

MEDICAL SUPPLIES

STOCKED DRUGS

CLOTHING - INMATES
CUSTODIAL SUPPLIES
GASOLINE & OIL

TOOLS

GROUNDS SUPPLIES
UNIFORMS

MAINTENANCE SUPPLIES
DIETARY NON-FOOD SUPPLIES
LAUNDRY SUPPLIES
INCONTINENCE SUPPLIES
EQUIPMENT LESS THAN $5000
VEH EQUIP LESS THAN $5000
BODY WORN/VEHICLE CAMERAS
PURCHASE DOCUMENT STAMPS
ARSENAL & POLICE SUPPLIES
LINEN & BEDDING
OPERATIONAL SUPPLIES
ELECTION SUPPLIES
COMMODITIES

FY2020 Budget
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2018
Actual

$214,579
$6,473
$39,000
$25,218
$117,269
$4,000
$6,222,882
$431,426
$6,500
$17,447
$17,903
$1,133
$1,679
$2,906,148
$5,563
$1,301
$25,421,062

$52,660
$81,592
$15,105
$34,979
$218,556
$4,405
$12,072
$12
$10,527
$71,544
$173,258
$8,234
$9,596
$77,781
$21,376
$14,936
$12,403
$12
$107,799
$34,439
$28,800
$1,291,831
$43,759
$5,648
$59,548
$7,752
$2,398,624

2019
Original

$166,526
$6,622
$42,000
$29,274
$117,269
$4,000
$6,379,604
$371,779
$6,500
$16,752
$12,964
$900
$1,240
$3,283,500
$4,450
$1,200
$26,419,654

$77,290
$76,126
$37,028
$36,000
$237,981
$5,300
$15,225
$30,000
$13,500
$72,783
$188,885
$7,600
$8,000
$58,936
$11,421
$19,000
$11,500
$0
$71,795
$14,500
$28,800
$1,000,000
$24,450
$6,000
$71,150
$15,000
$2,138,270

2019
Projected

$171,926
$6,622
$39,000
$29,274
$117,269
$4,000
$6,379,604
$371,779
$6,500
$16,752
$12,964
$900
$1,240
$2,887,500
$3,697
$1,200
$25,991,131

$73,781
$72,603
$31,690
$36,000
$240,358
$5,100
$18,225
$10,000
$13,500
$72,583
$178,343
$7,600
$8,000
$56,520
$11,421
$17,042
$11,500
$0
$100,722
$53,964
$28,800
$1,000,000
$17,987
$6,000
$73,248
$616
$2,145,603

2020
Budget

$197,576
$6,622
$42,000
$31,357
$117,465
$4,000
$6,202,723
$371,779
$6,500
$18,404
$17,587
$928
$1,165
$3,019,014
$4,450
$1,200
$26,810,459

$71,806
$81,375
$39,303
$36,500
$240,286
$5,300
$33,225
$12,000
$13,500
$72,683
$189,085
$7,600
$8,000
$58,836
$11,421
$19,000
$11,500
$0
$81,594
$19,500
$95,160
$1,000,000
$24,400
$6,000
$72,211
$15,000
$2,225,285

Summary

General Fund 080-000
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Fund 080 Summary

AUDIT & ACCOUNTING SERVCS
ARCHITECT SERVICES
ATTORNEY/LEGAL SERVICES
ENGINEERING SERVICES
COURT REPORTING
MEDICAL/DENTAL/MENTL HLTH
PROFESSIONAL SERVICES
CONSULTING SERVICES
JOB-REQUIRED TRAVEL EXP
AMBULANCE/MEDIVAN SERVICE
ISAA-APPELLATE SERVICE
OUTSIDE PRISON BOARDING
NON-EMPLOYEE TRAINING,SEM
LABORATORY FEES
COMPUTER/INF TCH SERVICES
GAS SERVICE

ELECTRIC SERVICE

WATER SERVICE

TELEPHONE SERVICE

PEST CONTROL SERVICE
TOWEL & UNIFORM SERVICE
WASTE DISPOSAL & RECYCLNG
STORMWATER UTILITY FEE
AUTOMOBILE MAINTENANCE
EQUIPMENT MAINTENANCE
COURTHOUSE REPAIR-MAINT.
MAIN ST JAIL REPAIR-MAINT
1905 E MAIN REPAIR-MAINT
JUV DET CTR REPAIR-MAINT
FACILITY/OFFICE RENTALS
EQUIPMENT RENTALS

OTHER SERVICE BY CONTRACT
ASSISTANCE TO VETERANS

VA MONUMENT UPDATE
EMPLOYEE PARKING

1701 E MAIN REPAIR-MAINT
JUROR MEALS

JUROR EXPENSE

ELECTION JUDGES & WORKERS
VOTER REGISTRATION EXP.
REGISTRARS-BIRTH & DEATH
202 BARTELL BDG RPR-MAINT
WITNESS EXPENSE

LEGAL NOTICES,ADVERTISING
DEPARTMENT OPERAT EXP
JURORS' PARKING

FY2020 Budget
Champaign County, Illinois
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2018
Actual

$160,865
$11,698
$61,539
$0
$33,714
$978,825
$498,311
$450
$16,341
$106
$36,000
$0

$0
$45,423
$50,174
$305,432
$763,355
$70,779
$91,696
$10,647
$3,925
$66,366
$35,438
$60,588
$270,766
$0
$47,173
$18,836
$17,434
$0
$10,457
$26,833
$84,369
$231
$17,280
$29,812
$4,430
$121,478
$212,809
$494
$4,959
$8,453
$848
$84,322
$1,000
$32,865

2019
Original

$75,805
$0
$118,000
$7,900
$38,900
$1,044,434
$397,589
$2,500
$21,104
$2,000
$36,000
$45,000
$500
$45,000
$43,379
$350,000
$780,000
$83,500
$94,965
$11,315
$0
$58,642
$40,000
$70,348
$209,993
$0
$47,550
$15,357
$20,000
$25,000
$7,739
$26,448
$80,000
$0
$18,121
$38,788
$5,500
$118,000
$130,000
$0
$5,250
$2,673
$8,168
$92,094
$1,000
$45,000

2019
Projected

$73,270
$0
$76,599
$2,119
$46,824
$1,036,577
$466,665
$1,500
$15,954
$2,000
$36,000
$25,000
$250
$45,000
$44,436
$350,000
$780,000
$83,500
$93,880
$11,315
$0
$60,690
$40,000
$74,100
$203,188
$175
$48,788
$15,357
$20,000
$0
$7,195
$26,493
$95,000
$0
$18,096
$38,788
$7,050
$118,000
$85,497
$610
$5,250
$2,673
$8,168
$77,162
$1,000
$45,000

2020
Budget

$78,160
$0
$108,000
$7,900
$40,030
$1,071,409
$386,145
$2,500
$21,895
$2,000
$42,000
$45,000
$500
$45,000
$162,049
$350,000
$780,000
$83,500
$94,655
$11,315
$0
$60,142
$40,000
$70,363
$231,835
$0
$47,550
$15,357
$20,000
$25,000
$8,014
$26,508
$80,000
$1,482
$18,116
$38,788
$6,175
$121,000
$230,000
$1,000
$5,400
$2,673
$8,168
$96,268
$1,000
$45,000

Summary

General Fund 080-000



533
533
533
533
533
533
533
533
533
533
533
534
534
534
534
534
534
534
534
534
534
534
534
534
534
534
534
534
534
534
534
534
534
534
534
534
534

544
544

571
571
571

75
81
84
85
89
91
92
93
94
95
99

11
15
21
25
27
33
37
40
44
46
58
60
62
63
64
67
70
71
72
74
75
76
85
98
99

30
38

14
25
77

Fund 080 Summary

COURT-ORDERED COSTS
SEIZED ASSET EXPENSE
BUSINESS MEALS/EXPENSES
PHOTOCOPY SERVICES

PUBLIC RELATIONS

LAUNDRY & CLEANING
CONTRIBUTIONS & GRANTS
DUES AND LICENSES
INVESTIGATION EXPENSE
CONFERENCES & TRAINING
CONTINGENT EXPENSE

R.E. TAX/ DRAINAGE ASMNT
FOOD SERVICE

METCAD

PROP CLEARANCE / CLEAN-UP
COURT FACILITY REPR-MAINT
ANIM SERV FACIL RPR-MAINT
ELEC SUP BLDG REPAIR-MNT
FINANCE CHARGES,BANK FEES
CABLE/SATELLITE TV EXP
STIPEND

SEWER SERVICE & TAX
LANDSCAPING SERVICE/MAINT
AREA-WIDE RECORDS MGT SYS
ELECTION MILEAGE,PHONE RM
INDIGENT BURIAL

ELECTION SERVICES

1701 OUTBLDGS REPAIR-MNT
BROOKNS BLDG REPAIR-MAINT
COOPERATIVE EXTENSION SRV
SATELLITE JAIL REPAIR-MNT
CONTRACT ATTORNEYS

FINES AND PENALTIES
PARKING LOT/SIDEWLK MAINT
RENTAL HSG FEE REMITTANCE
M.L.KING EVENT EXPENSES
REMIT CC FINGERPRNTG FEES
SERVICES

AUTOMOBILES, VEHICLES
ELECTION/VOTER REG EQUIP
CAPITAL

TO CAPITAL IMPRV FUND 105
TO VCTM ADVOC GRNT FND675
TO ELECTION GRANT FND 628
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2018
Actual

$825

$0
$1,128
$221,743
$966
$233
$231,003
$84,975
$14,063
$103,223
$0

$350
$247,444
$673,161
$9,395
$76,899
$82

$0
$3,402
$515

$0
$35,281
$2,067
$14,611
$6,296
$2,105
$20,539
$1,501
$37,620
$417,997
$52,837
$191,400
$327
$94
$176,139
$9,943
$96
$6,934,781

$268,934
$0
$268,934

$775,985
$40,917
$0

2019
Original

$3,000
$500
$9,560
$227,750
$1,000
$0
$230,136
$88,971
$8,750
$155,275
$185,000
$500
$423,386
$689,250
$6,800
$53,775
$5,091
$0
$3,600
$560

$0
$49,045
$3,428
$30,000
$5,000
$2,000
$25,000
$2,881
$40,909
$439,412
$42,404
$191,400
$0
$24,383
$180,000
$12,500
$380
$7,405,208

$145,000
$59,490
$204,490

$1,880,948
$40,000
$25,000

2019
Projected

$4,500
$0
$9,660
$225,250
$2,629
$0
$230,136
$87,133
$10,440
$120,758
$100,000
$350
$292,196
$689,045
$6,800
$54,151
$5,091
$6,100
$3,160
$519
$900
$49,045
$3,428
$27,761
$2,809
$2,000
$9,184
$2,881
$40,909
$438,815
$42,404
$191,400
$0
$24,383
$162,000
$10,000
$364
$7,045,370

$158,635
$84,490
$243,125

$1,847,948
$40,000
$71,571

2020
Budget

$2,500
$500
$9,410
$227,750
$1,030
$0
$245,112
$90,967
$9,650
$158,050
$286,000
$500
$423,386
$630,957
$6,800
$53,775
$5,091
$6,500
$4,065
$560
$900
$49,045
$3,428
$26,299
$7,000
$2,000
$25,000
$2,881
$40,909
$438,825
$42,404
$191,400
$0
$24,383
$162,000
$12,500
$380
$7,723,854

$145,000
$483,140
$628,140

$2,642,129
$40,000
$0

Summary

General Fund 080-000



571
571

581
581
581
582
582
582

81
83

0 o N O O

Fund 080 Summary

TO NURSING HOME FUND 081
TO COUNTY HIGHWAY FND 083
INTERFUND EXPENDITURE

GEN OBLIG BOND PRINCIPAL
DEBT CERTFCATE PRINC PMTS
PROMISSORY NOTE PRIN PMTS
INT &FEES-GEN OBLIG BONDS
INTEREST ON DEBT CERTIFCT
INTEREST-PROMISSORY NOTE
DEBT

EXPENDITURE TOTALS

FY2020 Budget
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2018
Actual

$2,898,874
$41,000
$3,756,776

$240,000
$140,000
$0
$40,673
$50,990
$0
$471,663

$39,251,840

2019
Original

$0
$42,000
$1,987,948

$245,000
$145,000
$0
$38,770
$45,390
$0
$474,160

$38,629,730

2019
Projected

$0
$42,000
$2,001,519

$1,815,000
$145,000
$1,980,400
$14,926
$45,390
$62,000
$4,062,716

$41,489,464

2020
Budget

$0
$43,000
$2,725,129

$0
$155,000
$0
$1,500
$39,155
$0
$195,655

$40,308,522

Summary

General Fund 080-000



COUNTY AUDITOR
Fund 080-020

Administrative Secretary
1FTE

Chief Deputy Auditor/
Accounting Manager
1FTE

Accountant

Senior Accountant
1FTE 2FTE

Auditor positions: 6 FTE

The duties of the auditor are statutorily defined in the Illinois Counties Code (55 ILCS 5/3-1005).

MISSION STATEMENT

To fulfill the statutory duties of the Office of County Auditor including providing a continuous internal
audit of Champaign County’s financial transactions. As the County’s accountant, to maintain the
centralized accounting system generating weekly, monthly, and comprehensive accounting reports for all
County funds. To maintain a record of all contracts entered into by the County Board, and to administer
the payment of County bills and the fixed assets records.

BUDGET HIGHLIGHTS

e The largest expenditure for the office is salary and wages, constituting 97% of the total budget.

e The largest non-personnel expense is conferences & training. The County Auditor is required by
state statute to receive 20 hours of Continuing Professional Education (CPE) and to maintain
applicable professional licensure already held. Both the Auditor and the Chief Deputy Auditor are
required to receive 40 hours of CPE training annually to maintain a CPA title.

e Temporary salaries have been reduced, offset by increases to conferences and training to cover
increased fees for CAFR certification and attendance of conferences in 2020 by both officers.

e The Auditor’s Office revenue for the general corporate fund is obtained by billing other County
funds (RPC, Highway, MHB etc.) for accounting services. Additionally, the County Auditor has
contracted with a local bank to facilitate electronic payment of some bills, resulting in a rebate to the

County treasury.

FINANCIAL
Fund 080 Dept 020
33 71 STATE REV-SALARY STIPENDS

FY2020 Budget
Champaign County, Illinois

2018 2019 2019 2020
Actual Original Projected Budget
$6,500 $6,500 $6,500 $6,500
107 Auditor

General Fund 080-020



341

369

511
511
511
511

522
522
522
522

533
533
533
533
534

31

13

93
95
37

Fund 080 Dept 020 2018 2019 2019 2020

Actual Original Projected Budget
FEDERAL, STATE & LOCAL SHARED REVENUE $6,500 $6,500 $6,500 $6,500
ACCOUNTING FEES $94,691 $152,931 $95,000 $95,000
FEES AND FINES $94,691 $152,931 $95,000 $95,000
ELECTRONIC PYTS REBATE $20,062 $18,000 $21,500 $21,500
MISCELLANEOUS $20,062 $18,000 $21,500 $21,500
REVENUE TOTALS $121,253 $177,431 $123,000 $123,000
ELECTED OFFICIAL SALARY $91,612 $91,612 $91,612 $91,631
REG. FULL-TIME EMPLOYEES $270,787 $281,646 $281,646 $288,423
TEMP. SALARIES & WAGES $6,704 $4,500 $500 $1,000
STATE-PAID SALARY STIPEND $6,500 $6,500 $6,500 $6,500
PERSONNEL $375,603 $384,258 $380,258 $387,554
STATIONERY & PRINTING $138 $1,880 $1,880 $1,880
OFFICE SUPPLIES $752 $900 $900 $900
BOOKS,PERIODICALS & MAN. $315 $500 $500 $500
EQUIPMENT LESS THAN $5000 $919 $375 $375 $375
COMMODITIES $2,124 $3,655 $3,655 $3,655
AUDIT & ACCOUNTING SERVCS $225 $805 $1,160 $1,160
PROFESSIONAL SERVICES $150 $1,450 $1,450 $1,450
DUES AND LICENSES $1,523 $1,320 $1,660 $1,660
CONFERENCES & TRAINING $4,507 $3,625 $5,500 $6,900
FINANCE CHARGES,BANK FEES $254 $0 $0 $0
SERVICES $6,659 $7,200 $9,770 $11,170
EXPENDITURE TOTALS $384,386 $395,113 $393,683 $402,379

ALIGNMENT to STRATEGIC PLAN

County Board Goal 1 — Champaign County is committed to being a high performing, open and transparent
local government organization

Maintain safe and accurate county records in accordance with the Local Records Act.

Maintain a continuous internal audit of the revenues, expenditures, and financial records of all
county offices

Improve public access to public information through continuing development and utilization of
technology including an online checkbook introduced during FY2016 as well as the Waste, Fraud
and Abuse portal.

Continued recipient of GFOA awards: Outstanding Achievement in Popular Annual Financial
Reporting and Certificate of Achievement in Financial Reporting

Support and maintain all monthly reports, accessed through the County’s website

FY2020 Budget 108 Auditor
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DESCRIPTION

The Auditor’s Office is responsible for designing and maintaining the county’s accounting system and doing
a continuous internal audit of county spending. The office is also responsible for accounts payable and
putting together monthly reports and a comprehensive annual financial report.

OBJECTIVES

Design and maintain an accounting system in keeping with generally accepted accounting principles
Audit all claims against the county and paying all valid claims via accounts payable and payroll
Audit the receipts of all county offices and departments presented for deposit with the County
Treasurer

Recommend to the County Board the payment or rejection of all claims

Maintain a file of all contracts entered into by the County Board and all authorized county officers
Audit for compliance with state and federal laws and county policies

Audit the inventory of all real and personal property owned by the County

Maintain high quality standards with increasing workloads and demands through continuing
development of technology

Receive Government Finance Officers Association recognitions for financial reporting

PERFORMANCE INDICATORS

FY2018 FY2019 FY2020
Indicator Actual Projected | Budgeted
Receive a clean audit report from the County’s external auditor Yes Yes Yes
Receive GFOA Certificate of Achievement — CARF Yes Yes Yes
Receive GFOA Award for Outstanding Achievement — PAFR Yes Yes Yes
Number of accounting transactions 98,466 100,000 100,000
Number of Accounts Payable Checks remitted 17,331 18,000 18,000
FY2020 Budget 109 Auditor
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INFORMATION TECHNOLOGY (IT)
Fund 080-028

Information Technology (IT) Director
1FTE

Mainframe Programmer IT Manager
1FTE 1FTE

Software/Reporting Analyst
1FTE

Desktop Support Technician
3FTE

Systems Administrator
3FTE

Information Technology (IT) positions: 10 FTE
MISSION STATEMENT

To assist County Departments in developing and implementing creative technology solutions that keep
data and systems secure, increase transparency, reduce costs and waste and better enable the public to
have positive and efficient interactions with County government.

BUDGET HIGHLIGHTS

A separate Information Technology (IT) Budget allows the County to better track technology expenditures.
The IT budget covers the cost for the following centralized services for all General Corporate Fund
departments:

e copier and printer services

e telecom services

e technology support services

e internet services, cloud based services and perimeter security

The budget includes salaries for all IT positions providing technology and programming support to County
departments.

Revenues receipted by IT include the following:
e Reimbursement for services rendered by the IT staff from funds outside the General Corporate Fund
¢ Reimbursement from other funds for licensing, system software upgrades, internet and cloud based
services, disaster recovery and copier services
e Reimbursement from the City of Urbana and Urbana Free Library for a shared internet connection
e Reimbursement from Townships for part of the cost of CAMA software

FY2020 Budget 110 Information Technology
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Projects that are highlights of the FY2020 County IT Budget include the following:

e Completing implementation of DEVNET CAMA and Tax solution.

e Completing implementation of new jail management systems for Adult and Juvenile Detention and a
new civil process system utilizing cloud-based platforms.

e Security and Awareness training for all County staff.

e Expanding the utilization of Microsoft Azure cloud services for multi-factor authentication, storage
of backup files, archival storage of files that never change but must be kept, and Azure Site
Backup/Azure Site Recovery.

e Begin project to replace County’s accounting, payroll and HR systems with an integrated ERP

solution.

Replacement of election equipment and programs.

Further expanding cooperation with City of Urbana IT.

Retirement of Business Applications Developer and realignment of that position.
Development of a Technology Roadmap.

In addition, the County Board should be aware of several technology related items necessary for the
department’s optimal operations:

e The County needs a document management system in order to digitize paper documents in various
offices that do not utilize the judicial system case management system.

e The County’s network infrastructure needs to be expanded to include wireless capabilities in all
facilities, except the Courthouse, which was done in 2016.

e The County’s phone system needs to be replaced. The system is antiquated by modern standards
and should be replaced with a VVoice over IP system.

e Inorder to pursue a new Voice over IP phone system much of the fiber optic cabling between
buildings will need to be upgraded.

o Staffing will need to be realigned over the next 5 to 10 years in order to accommodate the
implementation of new systems and retirements of long-time employees.

e New software packages for Animal Control and County Board Appointment management need to be
evaluated and implemented

e Historical data from AS400 and old Kronos system needs to be converted to searchable SQL
databases

e Several justice related departments have expressed a desire to evaluate new case management
products that do a better job of providing statistical reports and analysis, provide for paperless
courtrooms, and accommodate digital evidence as part of the file.

e Storage and backup needs continue to grow, especially in the area of video evidence. The County
will need to continue to invest in SAN or cloud-based technologies to accommodate increased
storage needs as well as to strengthen the County’s technology disaster recovery plan.

FINANCIAL
Fund 080 Dept 028 2018 2019 2019 2020
Actual Original Projected Budget
337 20 TOWNSHIP REIMBURSEMENT $0 $0 $0 $14,537
337 27 LOC GVT RMB-UTILITIES $4,761 $4,800 $4,800 $4,800
FEDERAL, STATE & LOCAL SHARED REVENUE $4,761 $4,800 $4,800 $19,337
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341 35 INFO TECH/HUM RSOURC FEES $46,359 $203,810 $47,000 $48,000

FEES AND FINES $46,359 $203,810 $47,000 $48,000
369 90 OTHER MISC. REVENUE $13,805 $17,000 $14,000 $14,000

MISCELLANEOUS $13,805 $17,000 $14,000 $14,000
381 22 INFO TECHNOLOGY EXP REIMB $0 $19,000 $0 $0

INTERFUND REVENUE $0 $19,000 $0 $0

REVENUE TOTALS $64,925 $244,610 $65,800 $81,337
511 3 REG. FULL-TIME EMPLOYEES $569,455 $645,623 $645,623 $647,666
511 5 TEMP. SALARIES & WAGES $0 $0 $0 $18,000

PERSONNEL $569,455 $645,623 $645,623 $665,666
522 2 OFFICE SUPPLIES $437 $500 $750 $750
522 4 COPIER SUPPLIES $34,979 $36,000 $36,000 $36,500
522 6 POSTAGE, UPS, FED EXPRESS $30 $100 $100 $100
522 44 EQUIPMENT LESS THAN $5000 $35,716 $25,000 $35,000 $35,000
522 93 OPERATIONAL SUPPLIES $422 $500 $1,000 $1,000

COMMODITIES $71,584 $62,100 $72,850 $73,350
533 7 PROFESSIONAL SERVICES $5,250 $0 $0 $0
533 8 CONSULTING SERVICES $0 $2,500 $1,500 $2,500
533 12 JOB-REQUIRED TRAVEL EXP $22 $0 $50 $0
533 29 COMPUTER/INF TCH SERVICES $36,246 $22,000 $22,500 $23,000
533 33 TELEPHONE SERVICE $38,580 $38,000 $37,000 $38,000
533 36 WASTE DISPOSAL & RECYCLNG $260 $0 $1,500 $1,500
533 42 EQUIPMENT MAINTENANCE $114,113 $42,500 $12,000 $57,050
533 84 BUSINESS MEALS/EXPENSES $0 $0 $500 $0
533 85 PHOTOCOPY SERVICES $221,371 $227,500 $225,000 $227,500
533 93 DUES AND LICENSES $1,220 $1,000 $1,250 $1,250
533 95 CONFERENCES & TRAINING $4,896 $10,000 $9,500 $10,000

SERVICES $421,958 $343,500 $310,800 $360,800

EXPENDITURE TOTALS $1,062,997 $1,051,223 $1,029,273 $1,099,816

ALIGNMENT to STRATEGIC PLAN

County IT’s role in aligning to the Strategic Plan is to provide the core support necessary for every
County Department to achieve their missions and goals and to help them plan for new and upgraded
systems that allow departments to be more efficient and more responsive to the needs of the public.

DESCRIPTION

The IT Department provides computer, reporting, and programming support to the County’s 600 plus
technology devices supporting the County’s workforce. Services include:
e operation of a secure and robust computer network that connect all of the County's worksites via
fiber optic cabling or secure site to site VPN
e development and maintenance of the County's website

FY2020 Budget 112
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e operation of sixty-seven Windows servers, twenty-seven SQL database servers, and two IBM iSeries
mid-range computers

e Dbackup, disaster recovery and continuity of operations planning

e programming services for various customized in-house programs

e operation and support of various vendor purchased solutions for timekeeping and human resources,
inmate services, public safety, real estate tax cycle and management of court-related offices

e Dbroadcasting, recording, and video streaming of all County Board and Committee meetings

e network perimeter security including firewalls and virus/malware protection

e video evidence management

Support is provided using an integrated help desk, which is manned during regular business hours and
monitored on an emergency basis outside of regular business hours. After hours service is also provided to
three shift operations at the Sheriff’s Office and Adult and Juvenile Detention Centers through an on-call
cell phone. Incidents are tracked using the software and can be anything from a "how do I do this" question
to a malfunctioning printer or computer to a major service outage. Utilization of the help desk by
employees allows IT Services to track frequent issues which can result in identification of opportunities for
training as well as ways to improve business processes.

OBJECTIVES

1. To provide quick, reliable, trusted, and cost-effective IT services to all users while improving staff
efficiency

2. To ensure the security and protection of all electronic information maintained and shared through the
County’s network

3. To work with all County Departments to develop information technology as a means to improve the
effectiveness and performance of programs and initiatives of County government

4. To provide continuity of operations and disaster recovery

5. To provide training resources for County Departments

PERFORMANCE INDICATORS

Projects completed in FY2019

Project Outcome

AS400 Operating System patches Patches and fixes are applied to the IBM AS400
twice yearly.

Kronos system upgrade (Oct 2019) Implementation of new Kronos Dimensions system

will enhance time management and human resource
features for all employees and will provide mobile
access to designated employees and managers.

Real Estate Tax system replacement Mobile Home tax bills went out on time, real estate
tax bills were a month late primarily due to the late
issuance of the County multiplier by the Department
of Revenue. June tax collections were down and
many taxing districts were affected by lesser
distributions caused by late tax bills.
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Project Outcome

Expungement Event County IT assisted the Circuit Clerk’s Expungement
Event by configuring and deploying 75 laptops
borrowed from the County Clerk and providing
direct support for staff and attorneys for the event.
After the event was over County IT re-configured
the laptops within two weeks so the County Clerk
could use them as poll books at the election. This
event is an annual occurrence.

Annual Computer refresh The County generally replaces personal computers
(PCs) every five years, which means County IT
replaces approximately 130 computers each year.
Computers were replaced within the financial
parameters set forth in the Capital Equipment
Replacement budget

Deployment of new MDC tablet computers for Law | County IT replaced 50 Mobile Data Computers
Enforcement (laptops) with tablets.

Election, technology and tax extension support Due to staff turnover in the County Clerk’s Office
County IT provided election, technology and tax
extension support for that Office in 2019. This has
led to a closer working relationship between IT and
the Clerk’s Office.

Microsoft Azure services County IT continues to work on using Microsoft
Azure as a platform for data backup storage and for
replication of GIS servers.

UPS Service Both the Courthouse and Brookens UPSs were
serviced in 2019.

SECURITY ISSUES

In late 2018 the Regional Planning Commission was struck by an outbreak of the Emotet virus, it spread to
other County offices at Brookens through a server owned by RPC that is accessible by other County offices.
While the outbreak ran rampant at RPC for several weeks the Sophos Antivirus and ArcticWolf SOC that
the County invested in after our virus outbreaks earlier in 2018 proved their worth. It was discovered that
several machines in County offices at Brookens were unprotected but as soon as Sophos Antivirus was
installed on them the virus was remediated. In total, County IT spent less than a day cleaning up infected
computers in County offices at Brookens. The RPC ended up investing in Sophos Antivirus and it was used
successfully to remediate the virus on their portion of the network.

Email remains the primary vector for virus infections. Our spam and antivirus email filtering traps the vast
majority of infected emails but some do get through. In addition, the County is starting to see spearphishing
attacks that attempt to trick people into changing direct deposit information for staff or payment information
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for vendors. The Illinois State Police also advises us that we will see an uptick in these types of emails
leading into the 2020 election cycle.

For these reasons | am asking for $5,000 to pay for a Security and Awareness training program for County
staff. Training will be mandatory, and once completed County IT will conduct occasional fake phishing
campaigns using the program. Staff who respond to the fake emails will be directed to more training.
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PHYSICAL PLANT
Fund 080-071

Facilities Director

1FTE

Administrative Assistant

Building and Grounds Manager

1FTE

Lead Custodian Skilled Trades
2 FTE 3 FTE
Custodian Senior Maintenance Worker
6.5 FTE 2 FTE
Custodian/Mail Services Maintenance Worker
2 FTE 3 FTE

Maintenance Worker
Assigned to Grounds

2 FTE

Physical Plant positions: 22.5
MISSION STATEMENT

The Physical Plant will strive to provide a safe, clean, and comfortable environment for County
employees and visitors in all County buildings, and to maintain and upgrade the integrity of all primary
and secondary building systems.

BUDGET HIGHLIGHTS

The FY2020 Physical Plant operations budget represents a flat or 0% increase in non-personnel expenses
from FY2019. Reminder, the Physical Plant was able to reduce their FY2018 budget from FY2017 by
$86,000. This budget reduction was accomplished via previously approved and completed energy efficiency
projects conducted in fiscal years 2014 through 2019, which has reduced the overall energy consumption of
the County. The FY2020, transfer to the Capital Asset Replacement Fund increases to $2.2 million to
provide funding for projects scheduled in the County Facilities 10-Year Capital Plan.

Rental income for FY2020 is relatively flat from FY2019.

The Physical Plant anticipates utility rates to staying relatively the same over the next two years. In August
and September of FY2017 we signed new utility agreements with Constellation Energy, providing the
County with a significant electric and gas cost reduction. We shall continue to look for new energy efficient
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projects and other ways to help the County use less electric, gas and water utilities. Continuing to upgrade
systems to greener technologies (e.g., energy efficiency lighting and control systems), increased recycling of

outdated bulbs, and increasing filter changes on air handling equipment will help to keep our utility
expenses flat over the FY2020 budget cycle.

The County has an opportunity to refund the 2010A Issue ninety days prior to the call date of 1/1/2020 and
it is probable there is sufficient Net Present Value Savings to warrant the refunding in the last quarter of

FY20109.
FINANCIAL

Fund 080 Dept 071

341 39 MAINTENANCE/CUSTODIAL FEE
FEES AND FINES

362 15 RENT

369 15 PARKING FEES

369 90 OTHER MISC. REVENUE
MISCELLANEOUS

371 6 FROM PUB SAF SALES TAX FD
INTERFUND REVENUE
REVENUE TOTALS

511 3 REG. FULL-TIME EMPLOYEES

511 4 REG. PART-TIME EMPLOYEES

511 5 TEMP. SALARIES & WAGES

511 9 OVERTIME

511 44 NO-BENEFIT PART-TIME EMPL
PERSONNEL

522 2 OFFICE SUPPLIES

522 3 BOOKS,PERIODICALS & MAN.

522 14 CUSTODIAL SUPPLIES

522 15 GASOLINE & OIL

522 16 TOOLS

522 17 GROUNDS SUPPLIES

522 19 UNIFORMS

522 22 MAINTENANCE SUPPLIES

522 44 EQUIPMENT LESS THAN $5000

522 93 OPERATIONAL SUPPLIES
COMMODITIES

533 4 ENGINEERING SERVICES

533 7 PROFESSIONAL SERVICES

533 12 JOB-REQUIRED TRAVEL EXP

533 30 GAS SERVICE
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2018
Actual

$33,308
$33,308

$666,306
$23,422
$670
$690,398

$801,956
$801,956

$1,525,662

$824,831
$13,460
$12,205
$195
$25,218
$875,909

$37

$0
$48,903
$6,620
$8,226
$9,596
$1,086
$21,376
$8,361
$19,112
$123,317

$0
$1,035
$3,191
$305,432

2019
Original

$139,109
$139,109

$799,431
$26,000
$1,500
$826,931

$800,000
$800,000

$1,766,040

$822,650
$13,458
$42,413
$1,485
$29,274
$909,280

$380
$539
$41,833
$12,500
$7,600
$8,000
$8,400
$11,421
$10,500
$18,000
$119,173

$5,500
$2,000
$2,500
$350,000

2019
Projected

$29,565
$29,565

$749,394
$29,000
$4,000
$782,394

$800,000
$800,000

$1,611,959

$822,650
$13,458
$42,413
$1,485
$29,274
$909,280

$380
$539
$41,833
$12,500
$7,600
$8,000
$8,400
$11,421
$10,500
$18,000
$119,173

$0
$2,000
$2,500
$350,000

2020
Budget

$34,000
$34,000

$785,657
$35,000
$4,000
$824,657

$830,000
$830,000

$1,688,657

$891,378
$14,421
$42,413
$1,485
$31,357
$981,054

$380
$539
$41,833
$12,500
$7,600
$8,000
$8,400
$11,421
$10,500
$18,000
$119,173

$5,500
$2,000
$2,500
$350,000

Physical Plant
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533
533
533
533
533
533
533
533
533
533
533
533
533
533
533
533
533
533
533
533
533
533
534
534
534
534
534
534
534
534
534

571

581
582

31
32
33
34
35
36
38
40
42
44
46
47
51
52
58
61
67
70
74
85
93
95
25
27
37
46
58
67
70
72
76

14

Fund 080 Dept 071

ELECTRIC SERVICE

WATER SERVICE

TELEPHONE SERVICE

PEST CONTROL SERVICE
TOWEL & UNIFORM SERVICE
WASTE DISPOSAL & RECYCLNG
STORMWATER UTILITY FEE
AUTOMOBILE MAINTENANCE
EQUIPMENT MAINTENANCE
MAIN ST JAIL REPAIR-MAINT
1905 E MAIN REPAIR-MAINT
JUV DET CTR REPAIR-MAINT
EQUIPMENT RENTALS

OTHER SERVICE BY CONTRACT
EMPLOYEE PARKING

1701 E MAIN REPAIR-MAINT
202 BARTELL BDG RPR-MAINT
LEGAL NOTICES,ADVERTISING
JURORS' PARKING

PHOTOCOPY SERVICES

DUES AND LICENSES
CONFERENCES & TRAINING
COURT FACILITY REPR-MAINT
ANIM SERV FACIL RPR-MAINT
FINANCE CHARGES,BANK FEES
SEWER SERVICE & TAX
LANDSCAPING SERVICE/MAINT
1701 OUTBLDGS REPAIR-MNT
BROOKNS BLDG REPAIR-MAINT
SATELLITE JAIL REPAIR-MNT
PARKING LOT/SIDEWLK MAINT
SERVICES

TO CAPITAL IMPRV FUND 105
INTERFUND EXPENDITURE

DEBT CERTFCATE PRINC PMTS
INTEREST ON DEBT CERTIFCT
DEBT

EXPENDITURE TOTALS

ALIGNMENT to STRATEGIC PLAN

2018
Actual

$763,355
$70,779
$12,490
$10,647
$3,925
$49,268
$35,438
$2,709
$8,292
$47,173
$18,836
$17,434
$8,933
$385
$17,280
$29,812
$3,517
$0
$32,865
$92
$332
$4,719
$76,286
$82
$167
$35,281
$2,067
$1,501
$37,620
$52,717
$94
$1,653,754

$462,261
$462,261

$140,000
$50,990
$190,990

$3,306,231

2019
Original

$780,000
$83,500
$12,000
$11,315
$0
$41,160
$40,000
$2,138
$9,860
$47,550
$15,357
$20,000
$5,000
$0
$18,091
$38,788
$2,673
$600
$45,000
$100
$468

$0
$53,775
$5,091
$0
$49,045
$3,428
$2,881
$40,909
$42,404
$24,383
$1,755,516

$1,120,000
$1,120,000

$145,000
$45,390
$190,390

$4,094,359

2019
Projected

$780,000
$83,500
$12,000
$11,315
$0
$41,160
$40,000
$2,138
$9,860
$47,550
$15,357
$20,000
$5,000
$0
$18,091
$38,788
$2,673
$600
$45,000
$100
$468

$0
$53,775
$5,091
$415
$49,045
$3,428
$2,881
$40,909
$42,404
$24,383
$1,750,431

$1,120,000
$1,120,000

$145,000
$45,390
$190,390

$4,089,274

2020
Budget

$780,000
$83,500
$12,000
$11,315
$0
$41,160
$40,000
$2,138
$9,860
$47,550
$15,357
$20,000
$5,000
$0
$18,091
$38,788
$2,673
$600
$45,000
$100
$468

$0
$53,775
$5,091
$415
$49,045
$3,428
$2,881
$40,909
$42,404
$24,383
$1,755,931

$2,050,000
$2,050,000

$155,000
$39,155
$194,155

$5,100,313

County Board Goal 2 — Champaign County maintains high quality public facilities and highways and
provides a safe rural transportation system and infrastructure
Reduce overall operating cost of each County owned building by retrofitting existing equipment
and systems with the most cost-efficient, sustainable, and/or organic solutions

FY2020 Budget
Champaign County, Illinois

Physical Plant

General Fund 080-071



e Improve maintenance and repair documentation to assist in predicting system failures and the
need for capital improvements expenses

e Document and plan for impact of service expansion demands on county offices, based on county
demographics, in terms of providing appropriate and adequate space

e Utilize the Facility Asset Analysis to document and budget for Capital Improvements to
repair/replace various components of County-owned facilities.

e Provide a safe and comfortable physical environment in all County-owned facilities for the
benefit of county employees, as well as the public

DESCRIPTION - CUSTODIAL SERVICES

The Custodian Division’s primary responsibility is to provide a safe, clean, and comfortable environment
for County employees and visitors in the County’s buildings. The custodians also provide once daily
courier mail services between the County’s two main buildings, the Courthouse and Brookens
Administrative Center. The Custodian Division consists of two Lead Custodians, eight full-time
Custodians, two of which perform the daily out-going mail services, and three part-time Custodians.

OBJECTIVES

1. To provide custodial services to County buildings
2. To provide a clean and healthy environment for all County employees and the public.
3. To provide mail services for County daily mail operations.

PERFORMANCE INDICATORS

FY2018 FY2019 FY2020
Indicator Actual Projected | Budgeted
Total Square Feet cleaned on daily basis 486,227 486,227 486,227
Pieces of mail processed 325,000 355,000 360,000

DESCRIPTION — GROUNDS MAINTENANCE

The Grounds Maintenance Division consists of two Maintenance Workers and the temporary use of
seasonal helpers. The Grounds Division maintains forty-four acres and their duties include: mowing;
edging; trimming trees; landscape maintenance; and clearing snow fall from all County parking lots and
sidewalks. When seasonal work slows, and as time and budget allows, the Grounds Division assists with
special projects and building maintenance, such as interior painting, carpet replacement and other general

maintenance repairs.

OBJECTIVES

1. To maintain both routine and extensive grounds-keeping activities for existing and new facilities
2. To provide snow removal from parking lots and sidewalks

PERFORMANCE INDICATORS

Indicator

FY2018
Actual

FY2019

Projected

FY2020
Budgeted

Number of parking lots cleared within 6 hours of major snow events

8

8 8
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Number of parking lots cleared within 24 hours of major snow events 22 22 22
Number of hours to clear all sidewalks after major snow events 12 15 15
Number of major snow events 10 8 10
Square footage of painting completed 50,000 25,000 25,000
Square footage of carpet replacement completed 1,600 1,500 1,500

DESCRIPTION - BUILDING MAINTENANCE

The Building Maintenance Division consists of the Facility Director, one Building and Grounds Manager,
three Skilled Trades, two Senior Maintenance, and five Maintenance positions. The Building and Grounds
Manager and the ten Maintenance Workers are required to perform all building maintenance and repairs on
the 657,853 square feet of County Buildings and 44 acres of property. The Maintenance Division performs
major and minor remodeling projects of County buildings and HVAC systems. During severe winter
weather, the Maintenance Division removes snow and ice from Art Bartell Road, all County parking lots
and sidewalks. Special snow and ice removal attention is provided to the County’s 8 24-hour buildings,
during winter conditions to ensure the safety of County workers and the public.

OBJECTIVES

To maintain and/or properly repair mechanical equipment in all County buildings

Determine costs associated with, and oversee, remodeling and renovation of building structures
To perform major and minor remodeling projects

To maintain files for all leases for County property and maintenance service contracts

Hwnh e

PERFORMANCE INDICATORS

FY2018 FY2019 FY2020
Indicator Actual Projected | Budgeted
Total square footage of buildings maintained 791,075 657,853 657,853
Number of helpdesk tickets submitted 425 470 500
Number of helpdesk/work tickets completed 1650 1550 1,800
Number of preventive maintenance work orders 1,004 1,100 1,200
Number of leases maintained 11 10 10
Number of special projects initiated 24 34 30
Number of special projects completed 23 29 30
Total budget for repair and maintenance line items $281,133 | $295,239 $295,239
Total budget for facilities upgrade/replacement 0 0 0

DEBT SERVICE

The debt service for the 2010A General Corporate Fund Installment Purchase Debt Certificates, which were
issued for the construction of the Coroner’s Office/County Clerk Elections Storage/Physical Plant
Operations building at 202 Art Bartell Drive, is paid out of the Physical Plant budget. The debt service
schedule for these bonds is shown below.

The County has an opportunity to refund the 2010A Issue ninety days prior to the call date of 1/1/2020 and
it is probable there is sufficient Net Present VValue Savings to warrant the refunding.
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Bond Issue 2010A — 202 Art Bartell Construction Bonds

Maturity Date Principal Interest Rate Original Yield to
Maturity
1/1/2021 $155,000 4.30% 4.34%
1/1/2023 $330,000 4.50% 4.60%
1/1/2025 $360,000 4.90% 4.98%
Total $845,000
Debt Service Payments
Fiscal Year Principal Interest Total
FY 2020 $155,000 $39,155 $194,155
FY 2021 $160,000 $32,490 $192,490
FY 2022 $170,000 $25,290 $195,290
FY 2023 $175,000 $17,640 $192,640
FY 2024 $185,000 $9,065 $194,065
TOTAL $845,000 $123,640 $968,640
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COUNTY BOARD
General Fund 080-010

County Board
22 Elected Officials

County Administrator
1FTE

County Board positions: 22 elected County Board Members plus 1 FTE
See information below regarding change in form of government in December 2018.

The Champaign County Board is the County’s governing body. It is composed of 22 members elected to
staggered two- and four-year terms. Its operations are supported through the General Fund. At the
November 2016 general election, voters approved a proposition to establish the County Executive Form of
Government. The County’s first Executive took office in December 2018 following the November general
election.

MISSION STATEMENT

The Champaign County Board is committed to the citizens of Champaign County by providing services in
a cost-effective and responsible manner; which services are required by state and federal mandates, and
additional services as prioritized by the County Board in response to local and community priorities.

BUDGET HIGHLIGHTS

The FY2020 personnel budget includes a salary of $12,000 for the County Board Chair, set by Resolution
10060; and a salary of $130,000 for an appointed County Administrator. Although budgeted, the County
Administrator position was not filled in FY2019. Approximately $77,000 of the $130,000 appropriation
was used to hire part-time temporary staff to assist with the Nursing Home sale process, leaving a remaining
$53,000 in unused appropriation in FY2019.

It is estimated that ERP project management will cost $87,000 in FY2020. At the September 26, 2019
Special Finance Committee of the Whole, the committee gave direction to budget $87,000 of the County
Administrator salary for ERP project management, and to budget the remaining $43,000 in professional
services.

FINANCIAL
Fund 080 Dept 010 2018 2019 2019 2020
Actual Original Projected Budget
321 10 LIQUOR/ENTERTNMNT LICENSE $24,850 $27,000 $23,000 $23,000
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341

362
362
363
369

511
511
511
511
513

522

533
533
533
533
533
534

45

10
11
30
90

[o2 BN &2 BN \ G I ol

20

12
70
93
95
98

Fund 080 Dept 010 2018 2019 2019 2020

Actual Original Projected Budget
LICENSES AND PERMITS $24,850 $27,000 $23,000 $23,000
ADMINISTRATIVE FEES $257 $200 $500 $300
FEES AND FINES $257 $200 $500 $300
CABLE TV FRANCHISE $313,356 $310,000 $323,000 $323,000
MEA CIVIC CONTRIBUTION $61,722 $83,000 $83,000 $83,000
M.L.KING EVENT CONTRIBS $10,526 $11,000 $10,000 $11,000
OTHER MISC. REVENUE $3,950 $2,500 $3,500 $3,500
MISCELLANEOUS $389,554 $406,500 $419,500 $420,500
REVENUE TOTALS $414,661 $433,700 $443,000 $443,800
ELECTED OFFICIAL SALARY $27,945 $12,000 $12,000 $12,000
APPOINTED OFFICIAL SALARY $44,145 $130,000 $130,000 $87,000
TEMP. SALARIES & WAGES $7,160 $0 $0 $0
PER DIEM $44,175 $52,000 $47,000 $52,000
EMPLOYEE DEVELOPMNT/RECOG $2,735 $4,000 $3,000 $4,000
PERSONNEL $126,160 $198,000 $192,000 $155,000
OFFICE SUPPLIES $368 $0 $500 $500
COMMODITIES $368 $0 $500 $500
PROFESSIONAL SERVICES $675 $3,630 $1,500 $46,130
JOB-REQUIRED TRAVEL EXP $6,459 $9,000 $6,500 $9,000
LEGAL NOTICES,ADVERTISING $2,272 $5,000 $3,000 $5,000
DUES AND LICENSES $54,701 $56,035 $54,195 $56,035
CONFERENCES & TRAINING $78 $2,000 $2,000 $2,000
M.L.KING EVENT EXPENSES $9,943 $12,500 $10,000 $12,500
SERVICES $74,128 $88,165 $77,195 $130,665
EXPENDITURE TOTALS $200,656 $286,165 $269,695 $286,165

ALIGNMENT TO STRATEGIC PLAN

County Board Goal 1 — Champaign County operates a high performing, open and transparent county
government

Compile a list of all county services, noting mandated services

Develop strategies for retention of workforce and continuity of leadership
Ensure that all new programs have plans for sustainability past startup
Diversity county workforce

Improve communications with public and within county workforce
Improve listening and cooperation among board members
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County Board Goal 2 — Champaign County maintains high quality public facilities and roads and provides
a safe rural transportation system

e Fund facility maintenance projects per the County’s 10-year Deferred Maintenance Plan

e Implement county facility energy reduction plans

e Fund county roadway projects per 5-Year Pavement Management System Plan

e Support intergovernmental agreements for rural transportation and transportation options

County Board Goal 3 —Champaign County promotes a safe, just and healthy community
e Support intergovernmental agreements for implementation of Racial Justice Task Force
recommendations
e Support economic development for disadvantaged communities
e Ensure water quality and quantity from Mahomet Aquifer

County Board Goal 4 — Champaign County supports balanced, planned growth to balance economic growth
with natural resource preservation
e Support intergovernmental cooperation in planning land use and fringe areas to contain urban sprawl
and preserve farmland
e Encourage participation in regional planning efforts
e Encourage development/use of sustainable energy

County Board Goal 5 — Champaign County maintains safe and accurate county records and performs
county administrative, governance, election and taxing functions for county residents

e Develop strategies for declining state-financial support

e Fund 5-Year Information Technology Replacement Plan

e Establish system of codification for county ordinances and resolutions

e Improve county’s financial position
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ADMINISTRATIVE SERVICES
General Fund 080-016

Elected County

Executive
1FTE

Deputy Director of Deputy Director of Executive Assistant to

Finance Administration the County Executive

1FTE 1FTE 1FTE

Administrative

Assistant

Accountant/Payrol| il Insurance Specialist

1FTE

Administrative Services positions: 9 FTE

1FTE

Under the Office of the County Executive, the Administrative Services Department implements actions
approved by the County Board and provides management support for county officials. Responsibilities
include financial management and budgeting, human resources management, risk management, purchasing
and administrative support services to the Champaign County Board, IT Department, Physical Plant

Department, and Veterans’ Assistance Commission.

MISSION STATEMENT

It is the mission of Administrative Services to provide professional management and administrative
services that support effective operation of the County Board and all Champaign County Offices.

BUDGET HIGHLIGHTS

The largest non-personnel expenditure is for county-wide postage expenditures.

FINANCIAL

Fund 080 Dept 016

337 26 LOC GVT RMB-POSTAGE
FEDERAL, STATE & LOCAL SHARED REVENUE

FY2020 Budget 125
Champaign County, Illinois

2018
Actual

$14,725
$14,725

2019
Original

$8,800
$8,800

2019 2020
Projected Budget
$14,000 $14,000
$14,000 $14,000
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369
369

371
371
381
381

511
511
511

522
522
522
522
522
522
522

533
533
533
533
533
533
533
533
533

12
90

20
77
12
73

D W N P

15
44
93

12
33
40
42
51
70
93
95

VENDING MACHINES $4,763 $5,500 $5,000 $5,000

OTHER MISC. REVENUE $15 $0 $12 $0
MISCELLANEOUS $4,778 $5,500 $5,012 $5,000
FROM HLTH INSUR FUND 620 $19,400 $0 $0 $0
FROM ELECTION GRNT FND628 $1,525 $0 $0 $0
INTERFUND POSTAGE REIMB $6,312 $11,000 $10,000 $10,000
REIMB FRM SELF-INS FND476 $19,596 $20,403 $19,000 $19,683
INTERFUND REVENUE $46,833 $31,403 $29,000 $29,683
REVENUE TOTALS $66,336 $45,703 $48,012 $48,683
ELECTED OFFICIAL SALARY $9,021 $117,269 $117,269 $117,465
REG. FULL-TIME EMPLOYEES $429,611 $454,571 $454,571 $466,197
TEMP. SALARIES & WAGES $141,561 $9,424 $9,424 $9,424
PERSONNEL $580,193 $581,264 $581,264 $593,086
STATIONERY & PRINTING $225 $500 $500 $500
OFFICE SUPPLIES $1,853 $2,450 $2,000 $2,450
BOOKS,PERIODICALS & MAN. $619 $1,000 $1,000 $1,000
POSTAGE, UPS, FED EXPRESS $214,703 $234,500 $234,500 $234,500
GASOLINE & OIL $431 $750 $500 $750
EQUIPMENT LESS THAN $5000 $0 $1,300 $500 $1,300
OPERATIONAL SUPPLIES $1,583 $1,350 $1,350 $1,350
COMMODITIES $219,414 $241,850 $240,350 $241,850
PROFESSIONAL SERVICES $11,447 $12,000 $12,000 $12,000
JOB-REQUIRED TRAVEL EXP $630 $0 $300 $500
TELEPHONE SERVICE $90 $200 $100 $200
AUTOMOBILE MAINTENANCE $0 $500 $0 $500
EQUIPMENT MAINTENANCE $3,181 $6,500 $3,262 $6,500
EQUIPMENT RENTALS $600 $1,000 $600 $1,000
LEGAL NOTICES,ADVERTISING $0 $1,800 $0 $1,800
DUES AND LICENSES $2,201 $4,224 $2,500 $4,224
CONFERENCES & TRAINING $1,239 $3,500 $888 $3,000
SERVICES $19,388 $29,724 $19,650 $29,724
EXPENDITURE TOTALS $818,995 $852,838 $841,264 $864,660

ALIGNMENT to STRATEGIC PLAN

Goal 1 — Champaign County operates a high performing, open and transparent county government

Diversify county workforce — Monitor personnel EEO data, support County Officials’ recruiting
efforts; provide cultural competence training opportunities for staff.

Improve communications with the public and within the county workforce — Provide additional
information about County initiatives and processes through County website and social media
pages; provide opportunities for inter-active engagement with employees in benefits
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management, especially with respect to health insurance, deferred compensation, and worker’s
compensation; implement a 6-year plan for improved employee recruitment and retention.

Goal 2 — Champaign County maintains high quality public facilities and roads and a safe rural
transportation system
e Support intergovernmental agreements for rural transportation and transportation options —
receive and complete grant reporting requirements for IDOT Human Services Transportation
Plan grants managed through CCRPC.

Goal 3 — Champaign County promotes a safe, healthy and just community
e Support agreements for implementation of Racial Justice Task Force recommendations —
Oversee the county’s Re-Entry Services grant to Rosecrance, Youth Assessment Center grant
through CCRPC and Children’s First agreement with Family Services.
e Support economic development for disadvantaged communities — participate in EDC and IL
WorkNet boards and New American Welcome Center initiatives; negotiate partnership with City
of Champaign’s minority contractor initiative.

Goal 4 — Champaign County supports planned growth to balance economic growth with natural resource
preservation
e Encourage regional planning efforts — Participate in Willard Airport Advisory Committee,
METCAD and Metropolitan Intergovernmental Committee for jointly supported regional
Services.
e Support efforts of Visit Champaign County, Economic Development Corporation, Extension
Education and Soil & Water Conservation.

Goal 5 — Champaign County maintains safe and accurate county records and performs county
administrative, governance, election and taxing functions for county residents
e Improve County’s financial position — Implement a 6-year plan with the County Board and all
County Officials to increase revenue and/or decrease expenses.

DESCRIPTION — COUNTY BOARD SUPPORT SERVICES

Administrative Services provides the planning, monitoring, projecting and production of the annual budget;
administrative support for the County Board Chair and Committee Chairs; preparation and distribution of
meeting agendas and minutes; minutes for all County Board Committee meetings (except Highway); and
maintenance of all county contracts.

OBJECTIVES

Move toward the Fund Balance Target of 16.7% of operating expenditures.

Prepare the calendar and notices for all County Board Committees and County Board Meetings.
Prepare and distribute County Board Agendas/attachments in compliance with the Open Meetings Act.
Attend and prepare/distribute minutes for committee meetings (except Highway) for review at the next
regularly scheduled meeting.

5. Maintain appointments database and procedural implementation of the County Board Chair
appointments process.

el
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PERFORMANCE INDICATORS

FY2018 FY2019 FY2020

Indicator Actual Projected | Budgeted
FY Ending General Corporate Fund Balance (as a % of
expenditure) 8.2% 15.6% 17.2%*
Meeting Agendas Prepared 78 71 71
Meeting Agendas Posted in Compliance with the Open
Meetings Act 100% 100% 100%
Committee Meetings Staffed 78 71 71
Sets of Minutes Posted 74 71 71

*In FY2020, there is an additional $473,946 budgeted in property tax revenue. If additional property tax

revenue is not received, the budgeted fund balance at the end of FY2020 is 16%.

DESCRIPTION - OFFICE OF THE COUNTY EXECUTIVE SUPPORT SERVICES

Administrative Services provides the planning, monitoring, projecting and production of the annual budget;
administrative support for the County Executive, except Highway; preparation and distribution of meeting

agendas and minutes; and maintenance of all county contracts.

OBJECTIVES

1. Receive the GFOA Distinguished Budget Presentation Award.

2. Present a budget in compliance with state statute.

3. Maintain appointments database and procedural implementation of the County Executive

appointments process.

4. File, post and maintain County contracts and intergovernmental agreements.

PERFORMANCE INDICATORS

FY2018 FY2019 FY2020

Indicator Actual Projected | Budgeted
GFOA Distinguished Budget Presentation Award Received Yes Yes Yes
Contracts Prepared & Recorded 48 46 46
Appointments Advertised & Filled 66 83 83
Resolutions Prepared 446 400 400

DESCRIPTION - HUMAN RESOURCE & RISK MANAGEMENT SUPPORT SERVICES

The following services are provided by the staff of Administrative Services for all county funds,
departments, and employees: payroll management; benefits management of employee benefits;
unemployment and worker’s compensation management; EEO tracking and job posting management and
assistance; and salary administration program services.
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OBJECTIVES

1. Provide annual training and information about employee benefit programs to ensure employees are
well-informed about their benefits and benefit options.

Provide direct assistance to employees in navigating systems and obtaining service from appropriate
providers in claims management and resolution of problem claims.

3. Maximize the value of benefits services for dollars spent.

4. Manage issuance of bi-weekly payroll for the entire organization accurately and timely.

5. Meet monthly, quarterly, and annual federal and state payroll reporting requirements.
6
7

N

. Provide direct assistance to employees regarding payroll-related issues and information.
. Continue development and enhancement of payroll and insurance benefit services through
programming and technology systems solutions.
8. Provide recommendations and information for creating a safe work environment for all county offices
and departments.
9. Ensure proper investigation of all work-related injuries.
10. Minimize county’s exposure and liability with regard to work-related injuries, liability claims,
property, and automobile losses.
11. Serve as a resource to County department heads regarding the County Salary Administration Program.

PERFORMANCE INDICATORS

FY2018 FY2019 FY2020

Indicator Actual Projected | Budgeted
Open Enrollment Employee Meetings/Enrollment Packets
Distributed during Benefits Orientation 29/182 7/163 7/125
Employees Provided Assistance with Claims Management 75 30 25
% Increase in Annual Health Insurance Benefit Cost 2.7% 2.0% 4.5%
Average # of Employees Receiving Bi-Weekly Paychecks 956 880 800
Annual Payroll Errors Requiring Issuance of Special Check 28 14 4
Contacts with Employees Relating to Payroll 450 400 300
HR Related Training Opportunities Offered to Departments 0 5 6
Work-Related Injuries 98 45 45
Auto/Property/Liability Claims 23/14/12 30/10/10 30/10/10
Personnel Change Transactions Managed * 283 350 250

*Excludes Nursing Home & RPC Personnel Transactions
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TORNADO SIRENS
General Fund 080-012

This budget is a pass-through budget for reimbursement revenues and appropriation for upgrading the
tornado siren systems owned by Champaign, Urbana, Savoy and the University of Illinois, to a polygon
system with computer-based activation. There is an IGA between the County and the previously stated
government entities, which designates the County as the fiscal agent.

BUDGET HIGHLIGHTS

One-time upgrades will occur in FY2019 with recurring subscription costs thereafter.

FINANCIAL

Fund 080 Dept 012 2018 2019 2019 2020
Actual Original Projected Budget
337 21 LOCAL GOVT REIMBURSEMENT $0 $0 $22,686 $3,750
FEDERAL, STATE & LOCAL SHARED REVENUE $0 $0 $22,686 $3,750
REVENUE TOTALS $0 $0 $22,686 $3,750
533 42 EQUIPMENT MAINTENANCE $0 $0 $22,686 $3,750
SERVICES $0 $0 $22,686 $3,750
EXPENDITURE TOTALS $0 $0 $22,686 $3,750
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PLANNING & ZONING
Fund 080-077

Director
Planning and Zoning
1FTE

Senior Planner
1FTE

Associate Planner Zoning Officer Pl g s Zoallig

1FTE 1FTE

Technician
2 FTE

Planning and Zoning positions: 7 FTE

MISSION STATEMENT

To enable the County Board to formulate and prioritize clear and effective policies, plans, and programs
related to land use and development; to implement the County Board’s policies and programs effectively
and efficiently; and to provide the highest level of service to the public while maintaining the highest
professional standards within the limits of available resources.

BUDGET HIGHLIGHTS

Zoning Use Permit Applications are projected to be about 8% greater in FY2019 than FY2018 but
that increase is due almost entirely to on-farm solar arrays for which there is no fee (due to the
agricultural exception) and thus Zoning Use Permit Fees are projected to be about 13% less in
FY2019 than in FY2018. The original FY2019 Budget also included $21,600 of anticipated fees for six
community solar farms but only one of those solar farms was selected in the lottery by the Illinois Power
Authority and the permit will probably not be applied for until FY2020. The Sidney solar farm is also not
likely to submit an application for construction until FY2020 or FY 2021. The number of Zoning Use
Permit applications is expected to increase by about 13% in FY2020 and fees are expected to increase by
about 27%. When solar farm construction does occur, it will add $242,918 in Zoning Use Permit Fees.

The number of Zoning Cases in FY2019 is projected to be about 43% greater than in FY2018 but the
Zoning Case Fees in FY2019 are projected to be about 44% less than in FY2018. Zoning Case Fees in
FY2018 included $24,564 in solar farm special use permit fees and $17,169 for other case fees. Zoning
Case Fees in FY2019 are less than in FY2018 because there are no solar farm special use permit fees in
FY2019 but also because of the greater number of “related” zoning cases in FY2019. “Related” zoning
cases are multiple zoning cases involving the same owner, same property and same use and the fee for the
multiple (ie, second or third) cases(s) is reduced. By the end of June 2019, 14 of the 26 total cases were
related cases compared to only 4 of the 19 total cases received by the end of June 2018.

FY2020 Budget 131 Planning & Zoning
Champaign County, Illinois General Fund 080-077



By the end of May 2019 there had been 45% fewer complaints received by Enforcement than had
been received by the same time in FY2018 but the number of resolved cases so far in FY2019 is almost
the same as in FY2018 and, if that trend holds for the rest of FY2019, the number of unresolved
enforcement cases (complaints) should be lower at the end of FY2019 than at the beginning of
FY2019. It should be noted that the Zoning Officer retired at the end of June 2019. It is hoped that a new
Zoning Officer can be recruited and brought up to speed without too much negative effect on the number of
resolved enforcement cases for FY2019. Because the new Zoning Officer will start at a pay rate lower than
had been budgeted for the retired Zoning Officer, it is hoped that some of the excess personnel budget in the
remainder of FY2019 can be used to pay for some training/mentoring of the new Zoning Officer by the
retired Zoning Officer, on a temporary staffing basis.

FINANCIAL

Fund 080 Dept 077 2018 2019 2019 2020

Actual Original Projected Budget

322 40 ZONING USE PERMITS $41,709 $67,445 $36,535 $46,268
LICENSES AND PERMITS $41,709 $67,445 $36,535 $46,268

334 24 IL HOUSING DEV AUTH GRANT $0 $0 $12,088 $0
334 28 IL EMRG MGMT AGCY-ST GRNT $0 $0 $26,648 $25,434
FEDERAL, STATE & LOCAL SHARED REVENUE $0 $0 $38,736 $25,434

341 30 ZONING & SUBDIVISION FEE $44,983 $9,281 $8,864 $10,784
FEES AND FINES $44,983 $9,281 $8,864 $10,784

369 90 OTHER MISC. REVENUE $84 $0 $0 $0
MISCELLANEOUS $84 $0 $0 $0

REVENUE TOTALS $86,776 $76,726 $84,135 $82,486

511 2 APPOINTED OFFICIAL SALARY $80,786 $82,803 $82,803 $85,694
511 3 REG. FULL-TIME EMPLOYEES $253,264 $328,372 $328,372 $330,455
511 5 TEMP. SALARIES & WAGES $0 $0 $11,460 $25,343
511 6 PER DIEM $12,900 $12,600 $12,600 $12,600
PERSONNEL $346,950 $423,775 $435,235 $454,092

522 2 OFFICE SUPPLIES $979 $1,000 $1,265 $1,000
522 3 BOOKS,PERIODICALS & MAN. $1,667 $2,005 $2,005 $2,005
522 6 POSTAGE, UPS, FED EXPRESS $76 $0 $0 $0
522 15 GASOLINE & OIL $1,173 $1,200 $1,200 $1,200
522 44 EQUIPMENT LESS THAN $5000 $399 $0 $148 $149
522 93 OPERATIONAL SUPPLIES $649 $0 $198 $561
COMMODITIES $4,943 $4,205 $4,816 $4,915

533 4 ENGINEERING SERVICES $0 $2,400 $2,119 $2,400
533 7 PROFESSIONAL SERVICES $85,605 $10,720 $15,290 $2,285
533 12 JOB-REQUIRED TRAVEL EXP $1,498 $1,500 $1,500 $1,500
533 33 TELEPHONE SERVICE $0 $20 $20 $20
533 40 AUTOMOBILE MAINTENANCE $60 $200 $200 $200
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533 70 LEGAL NOTICES,ADVERTISING $2,731 $3,262 $6,634 $6,995

533 93 DUES AND LICENSES $2,509 $1,505 $2,962 $1,505
533 95 CONFERENCES & TRAINING $0 $1,600 $275 $1,600
534 21 PROP CLEARANCE / CLEAN-UP $9,395 $6,800 $6,800 $6,800
SERVICES $101,798 $28,007 $35,800 $23,305
EXPENDITURE TOTALS $453,691 $455,987 $475,851 $482,312

ALIGNMENT to STRATEGIC PLAN

County Board Goal 1 — operate a high performing, open, transparent county government

County Board Goal 4 — support planned growth to balance economic growth with natural resource
preservation
e Support intergovernmental cooperation in planning land use and fringe areas to contain urban
sprawl and preserve farmland

DESCRIPTION - CURRENT PLANNING

Current Planning is a program which: (a) supports the Zoning Board of Appeals through the preparation of
memoranda for most zoning cases brought to the ZBA,; (b) supports the Environment and Land Use
Committee and the County Board in review of subdivision plats and monitoring the construction of
subdivisions; (c) maintains all land use ordinances and regulations by regular amendments when necessary;
and (d) supports the Permitting Program by assisting with complicated zoning inquiries and complicated
permit reviews, including the preliminary review of storm-water drainage plans.

Current Planning is staffed by one full-time Planner who is supported by the Zoning Technicians who assist
with processing the zoning cases and preparing minutes of ZBA meetings.

OBJECTIVES
1. Ensure conformance with all Statutory and Ordinance requirements related to zoning cases and
decisions made by the ZBA and County Board
2. Ensure timely and informed decisions by the ZBA and County Board that are consistent with all
adopted land use goals, policies, and plans
3. Provide equitable, knowledgeable, and responsive service to all applicants, petitioners, citizens,

and elected officials

4. Maintain proper documentation of all decisions by the ZBA and County Board
5. Support other Department programs and staff with knowledgeable and responsive leadership
6. Maintain the highest degree of professionalism in relations with the public, other jurisdictions,
other County Departments, other Department staff, and the County Board
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PERFORMANCE INDICATORS

FY2018 FY2019 FY2020

Indicator: Workload Actual Projected | Budgeted
Number of new zoning cases 30 43 31
Number of new subdivision cases 3 2 2
Number of new storm water engineering reviews 2 1 1
Pending cases at beginning of fiscal year 10 8 14

FY2018 FY2019 FY2020

Indicator: Effectiveness Actual Projected | Budgeted
Number of cases completed by ZBA 25 37 25
Number of subdivision cases by County Board 3 2 2
Number of storm water reviews completed 2 2 2

DESCRIPTION - ENFORCEMENT

The Enforcement Program: (a) receives and investigates citizen complaints related to zoning and nuisance;
and (b) initiates cases related to violations of the Champaign County Zoning Ordinance. Primarily the full-
time Zoning Officer staffs enforcement but assistance is provided by the Zoning Technicians and the Zoning
Administrator. The Champaign County Sheriff may also act to enforce the Nuisance Ordinance when
warranted by the nature of a public nuisance or the time of occurrence.

OBJECTIVES
1. Ensure that nuisance and zoning complaints are completely and accurately recorded and tracked
2. Ensure that all nuisance and zoning complaints are investigated in a timely manner in compliance

with the Enforcement Priorities established by ELUC, as much as possible

Reduce the backlog of uninvestigated complaints

Ensure anonymity of complainants unless and until Court testimony is required

As much as possible, ensure timely inspections and accurate recording of conditions of complaints

Maintain accurate and thorough files of all complaints

Support the State’s Attorney’s prosecution of enforcement cases as required

Provide professional and expert testimony at court

Ensure that enforcement results in conformance with all relevant federal, state, and local ordinances

and regulations and special conditions

10. Provide equitable, knowledgeable, and responsive service to all applicants, petitioners, citizens, and
elected officials

11. Support other Department programs and staff with knowledgeable and responsive leadership related
to enforcement

12. Maintain the highest degree of integrity in relations with the public, other jurisdictions, other County
Departments, other Department staff, and the County Board

©oN AW
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PERFORMANCE INDICATORS

FY2018 FY2019 FY2020

Indicator: Workload Actual Projected | Budgeted
Complaints received 62 40 60
Backlog of unresolved complaints at beginning of FY 354 381 363

FY2018 FY2019 FY2020

Indicator: Effectiveness Actual Projected | Budgeted
Initial investigation inquiries 429 523 466
Complaints investigated with first notice 27 40 30
Complaints resolved 35 58 48
Complaints forwarded to State’s Attorney 8 6 5

DESCRIPTION - PERMITTING

The Permitting Program: (a) responds to inquiries about authorized use of land; (b) accepts and reviews all
applications for construction and Change of Use to ensure that the use of property and all construction
complies with the Champaign County Zoning Ordinance; the Champaign County Special Flood Hazard
Area Development Ordinance (Floodplain Development Permits) when relevant; and all other relevant
federal, state, and local ordinances and regulations; and (c) supports the Current Planning Program by
assisting with site plan reviews.

Primarily the Zoning Administrator and two full-time Zoning Technicians staff permitting. The full-time
Zoning Officer position also helps when necessary on more complicated reviews and inspections.

Ensure conformance with all relevant federal, state, and local ordinances and regulations and special

Provide equitable, knowledgeable, and responsive service to all applicants, petitioners, citizens, and

As much as possible, ensure timely compliance inspections, issuance of compliance certificates, and

Support other Department programs and staff with knowledgeable and responsive leadership related

OBJECTIVES
1.
conditions required by the ZBA and the County Board
2. Ensure complete and accurate applications and supporting attachments
3. Ensure that fees are equitably assessed
4.
elected officials
5. Maintain accurate and thorough files of all applications
6.
ensure that critical compliance inspections are performed in a timely manner
7.
to permit reviews
8.
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PERFORMANCE INDICATORS

FY2018 FY2019 FY2020

Indicator: Workload Actual Projected | Budgeted
General zoning inquiries received and responded to 3,000 2,659 2,911
Lot split & RRO inquiries 64 93 89
Zoning Use Permit Applications (req. ZCC) 116 126 143
Flood Development Permit Applications 1 2 2
New Zoning Compliance Certificate inspections due 139 116 126
Backlog of overdue Zoning Compliance Inspections 803 873 758

FY2018 FY2019 FY2020

Indicator: Effectiveness Actual Projected | Budgeted
Average residential permit approval time (days) 5.2 4.8 10.0
Inspections of new Zoning Compliance Certificates 69 116 126
Inspections of overdue Zoning Compliance Certificates 0 115 126
Zoning Compliance Certificates issued 69 231 252

DESCRIPTION- MS4 STORM WATER PROGRAM

Champaign County was identified as a small Municipal Separate Storm Sewer System (MS4) in March
2003 as part of the expanded Phase 11 National Pollutant Discharge Elimination System (NPDES) Storm
Water Program. The Champaign County MS4 Storm Water Program maintains Champaign County
compliance with the NPDES requirements that are enforced by the Illinois Environmental Protection
Agency (IEPA) under the ILR40 General Storm Water Permit. The ILR40 Permit requires Champaign
County to implement six Best Management Practices on an ongoing basis and to file an updated Notice of
Intent (NOI) every five years with the IEPA in addition to filing an Annual Facility Inspection Report and

pay an annual $1,000 permit fee.

OBJECTIVES

1. Ensure ongoing compliance with both the ILR40 General Stormwater Permit and the current
Champaign County Notice of Intent (NOI) by ensuring effective implementation of the six required
best management practices and ensure that the annual ILR40 Stormwater Permit fee is paid.

2. Ensure that the Annual Facility Inspection Report is approved by the County Board and filed with
the IEPA by June 1 of each year and coordinate compliance efforts among relevant County

Departments including Highway, Facilities, and Emergency Management.

3. Ensure that a new Notice of Intent is approved by the County Board and filed on time with the IEPA

every 5 years.

4. Maintain files for all aspects of MS4 compliance for 5 years after expiration of any MS4 Permit.
5. Collaborate with other MS4 agencies in Champaign County.
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PERFORMANCE INDICATORS

FY2018 FY2019 FY2020
Indicator: Workload Actual Projected | Budgeted
Number of Annual Outfall Inspections 0 20 20
Number of new Illicit Discharge Complaints 0 1 1
Number of new Land Disturbance Erosion Control Permits in 0 1 1
the MS4 Jurisdictional Area
FY2018 FY2019 FY2020
Indicator: Effectiveness Actual Projected | Budgeted
Number of Annual Inspections to Monitor Storm Water
Quality 0 10 10

DESCRIPTION- SPECIAL PROJECTS PLANNING

Special Projects Planning is a program that was formerly done under contract with the Champaign County
Regional Planning Commission and includes the following: (a) supports the Champaign County Land
Resource Management Plan (LRMP) by providing an annual LRMP update and by implementing LRMP
work items; (b) supports the Environment and Land Use Committee and the County Board by working on
special projects such as major ordinance amendments when necessary; (c) maintains and updates
Champaign County’s Solid Waste Management Plan (SWMP) and, as resources allow, coordinates
community collection events for household hazardous waste and unwanted residential electronics; (d)
facilitates updates to and implementation of the Champaign County Multi-Jurisdictional Hazard Mitigation
Plan; (e) helps support the MS4 Program’s Annual Environmental Justice Storm Water Survey; and (f)
when necessary, helps support both Enforcement and Current Planning. Special Projects Planning is staffed
by one full-time planner.

OBJECTIVES

1. Ensures timely and informed decisions regarding the LRMP by the Environment and Land Use
Committee, the Zoning Board of Appeals, and the County Board.

2. Ensures timely and informed decisions regarding the Solid Waste Management Plan by the
Environment and Land Use Committee and the County Board.

3. Helps ensure timely and informed decisions regarding hazard mitigation planning by the
Environment and Land Use Committee and the County Board.

4, Provides equitable, knowledgeable, and responsive service to all applicants, petitioners, citizens, and
elected officials.

5. Maintains proper documentation of all relevant decisions by the Environment and Land Use
Committee, the Zoning Board of Appeals, and the County Board.

6. Supports other Department programs and staff with knowledgeable and responsive leadership.

7. Maintains the highest degree of professionalism in relations with the public, other jurisdictions, other

County Departments, other Department staff, and the County Board.
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PERFORMANCE INDICATORS

FY2018 FY2019 FY2020
Indicator: Workload Actual Projected | Budgeted
Annual update to LRMP * 0 1
Implementing LRMP Work Items * 0 1
Coordinate residential electronic collection events * 2 2
Annual MS4 EJ Survey * 1 1
* formerly under contract with CCRPC
FY2018 FY2019 FY2020
Indicator: Effectiveness Actual Projected | Budgeted
Major ordinance amendment adopted by County Board * 0 1
Comprehensive update of the Champaign County Solid Waste
Management Plan -- 0 1
Natural Hazard Mitigation Plan -- 1 0

* formerly under contract with CCRPC
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SOLID WASTE MANAGEMENT
Fund 676-011

The Solid Waste Management fund funds programs and initiatives as indicated by the Champaign County
Solid Waste Management Plan 2017 Update; the fifth five-year update adopted by the County Board in
November 2017.

BUDGET HIGHLIGHTS

The revenue in the Solid Waste Management Fund comes from: 1) licensing of waste haulers in the County
at a stable rate (since the licensing fee has not increased and the number of haulers also remains relatively
stable); 2) income from the three partner municipalities (the City of Champaign, the City of Urbana, and the
Village of Savoy) that each approve an annual intergovernmental agreement to share costs associated with
Residential Electronics Collection (REC) events held, and 3) contributions received from other local
municipalities in Champaign County to support the REC events in order that residents of the municipality
may participate in the REC events. The expenditures from the fund are to provide funding assistance for
REC events and household hazardous waste collection (HHW) initiatives held in the County in cooperation
with other government agencies and local stakeholders, and to raise awareness of reduction, reuse, and
recycling options available within the County.

Residential Electronics Collections (REC). In FY2020, Champaign County will participate in the Illinois
Manufacturer’s Ewaste Program with coordinators Champaign, Urbana, and Savoy, to hold two large one-
day Residential Electronics Collection events. The Champaign County Recycling Coordinator will invite all
village presidents in Champaign County to participate in also supporting REC events. The major cost to
share for REC events is $13,000 per REC event to hire A-Team Recycling as the registered collector for
Champaign County.

Household Hazardous Waste (HHW) Collection Initiatives. In 2020, two alternatives available to the
County and municipal partners for holding a one-day HHW collection are (1) hope that the Illinois
Environmental Protection Agency (IEPA) may select Champaign County as a location to receive an IEPA
One-Day HHW Collection Event or (2) for Champaign County and County municipalities to pool their
resources to fund a hazardous waste contractor in order to provide a one-day independent HHW collection
event. The two alternatives compare as follows:

(1) IEPA One-Day HHW Collection. IEPA will do a one-day HHW collection in Champaign County in
the fall of 2019. Champaign County has waited seven years to be selected by IEPA to hold the
collection event.

2 Independent One-Day HHW Collection. Champaign County and interested municipalities could hold
an independent One-Day HHW Collection event provided they can pool enough resources to pay for
the cost of a hazardous waste contracted that is estimated to cost $125,000. Champaign County’s
portion of that cost is estimated to be between 15% ($18,750) and 31% ($38,750), depending on the
scope of municipal partners that agree to participate either as partners to a cost-sharing
intergovernmental agreement or that agree to participate as members of a potential municipal joint-
action agency. Further variability in total costs to hold such an event would result from the amount
of outside support provided from other partnering agencies, if any. A budget amendment is
recommended if this approach is selected.
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Depleting Revenue Source. Overtime, another revenue source will need to be identified to continue funding
the Residential Electronics Collections (REC) and sought after Household Waste (HHW) collection events

because the County is spending down the fund balance in the Solid Waste Management Fund with the

current level of revenue and expense.

FINANCIAL

Fund 676 Dept 011 2018

Actual

321 25 WASTE HAULER LICENSE $1,700
LICENSES AND PERMITS $1,700

336 1 CHAMPAIGN CITY $15,416
336 2 URBANA CITY $7,887
336 14 VILLAGE OF SAVOY $1,434
FEDERAL, STATE & LOCAL SHARED REVENUE $24,737

361 10 INVESTMENT INTEREST $733
363 10 GIFTS AND DONATIONS $6,273
363 60 PRIVATE GRANTS $0
MISCELLANEOUS $7,006

REVENUE TOTALS $33,443

522 1 STATIONERY & PRINTING $296
522 2 OFFICE SUPPLIES $0
522 44 EQUIPMENT LESS THAN $5000 $23
COMMODITIES $319

533 7 PROFESSIONAL SERVICES $36,019
533 50 FACILITY/OFFICE RENTALS $0
533 70 LEGAL NOTICES,ADVERTISING $0
533 92 CONTRIBUTIONS & GRANTS $0
533 93 DUES AND LICENSES $1,100
533 95 CONFERENCES & TRAINING $0
SERVICES $37,119
EXPENDITURE TOTALS $37,438

FUND BALANCE

2019 2019
Original Projected
$1,700 $1,750
$1,700 $1,750
$12,943 $11,481
$6,622 $4,487
$1,204 $1,434
$20,769 $17,402
$300 $0
$5,000 $7,202
$0 $1,250
$5,300 $8,452
$27,769 $27,604
$1,000 $970
$0 $29

$23 $23
$1,023 $1,022
$36,170 $26,957
$1,000 $1,000
$650 $1,250
$3,000 $3,000
$1,200 $1,200
$500 $500
$42,520 $33,907
$43,543 $34,929

2020
Budget

$1,750
$1,750

$15,209
$6,135
$1,817
$23,161

$0
$5,417
$0
$5,417

$30,328

$1,000
$50

$0
$1,050

$31,667
$1,000
$0
$3,000
$1,200
$500
$37,367

$38,417

FY2018 Actual

FY?2019 Projected

FY?2020 Budgeted

$40,664

$33,339

$25,250

The fund balance is available for annual expenditures supporting Residential Electronics Collection (REC)

events, one-day household hazardous waste (HHW) collection event, and other initiatives related to the
County’s Solid Waste Management Plan. The County Board acknowledges that the fund balance will

consistently be used each year as available revenue for these initiatives until the fund balance is completely

Solid Waste Management
Fund 676-011
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spent. The revenue to expenditure deficit in FY2019 represents the County’s contribution to the collection
events. The County provides funding for solid waste and recycling coordination to the Planner with the
Department of Planning and Zoning, who is designated as the County Solid Waste Manager/ Recycling
Coordinator.

Expenditures for professional services in FY2020 are budgeted for the following:

(1) To reflect the maximum anticipated cost of planned Residential Electronics Collections (REC)
events and the requested IEPA One-Day HHW Collection Event.

(2) To continue to explore whether establishing a Champaign County Municipal Joint Acton Agency
can more sustainably address the need to provide Champaign County citizens with safe and
convenient collection options for household materials that pose potential health and environmental
problems at the end of their useful life.

ALIGNMENT TO STRATEGIC PLAN

County Board Goal 3 — promote a safe, healthy, just community
e The County Solid Waste Manager is presently seeking support to implement a strategy to improve
household hazardous waste collection options within the area. Unsafe storage of toxic household
wastes in cupboards, basements, and garages contributes to unintentional poisoning incidents and are
a continuing threat to personal safety and a continuing threat to our groundwater supply when
dumped in roadside ditches, on the ground, or in a nonhazardous waste landfill.

County Board Goal 4 — support planned growth to balance economic growth with natural resource
preservation
e The County Solid Waste Manager endeavors to raise awareness of citizens regarding initiatives to
reduce, reuse, and recycle as a means to conserve natural resources.

DESCRIPTION

The County has appointed its Solid Waste Manager/Recycling Coordinator designation to the Planner at the
Department of Planning and Zoning who is delegated to maintain and update the County’s Solid Waste
Management Plan. In addition to assuming responsibility for the maintenance and periodic five-year updates
of the Solid Waste Management Plan, the Planner coordinates Residential Electronic Collection (REC)
events and seeks to provide one-day HHW collection events in the county, using the resources available
with this Fund, to maximize awareness, education, and opportunity for safe management of HHW,
unwanted consumer electronics, unwanted pharmaceuticals, and to promote recycling in Champaign
County. During FY2019 and FY2020, the Planner will be receiving input and review from a volunteer
Citizen’s Advisory Group (expanded from the earlier Household Hazardous Waste (HHW) Leadership
Team) to assist in providing review and feedback for the ongoing update of the Champaign County Solid
Waste Management Plan with a project completion date in 2020.

OBJECTIVES

1. Encourage reduce, reuse, or recycling initiatives or collections within the County in conjunction with
municipalities and by private or non-profit groups.

2. Promote reduce, reuse, and recycling efforts within the County.

3. Encourage County departments to promote and educate staff on office recycling efforts.

4. Monitor, where information exists, County recycling diversion rates.
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5. Encourage landscape waste recycling efforts within the County.

6. Encourage countywide monitoring, collection, and reporting of recycling rates.

7. Consider requiring businesses that contract with the County to practice commercial and/or industrial
recycling.

8. Encourage volume-based collection fees within the County.

PERFORMANCE INDICATORS

Indicator FY2018 FY2019 FY2020
Actual Projected Budgeted

Number of product/material categories featured in 20 25 26
‘Champaign County Green Guide’ and on Champaign County
RRR webpage
Estimated number of phone inquiries responded to 260 250 240
Number of informational memos/press releases shared 3 10 18
Number of data requests processed 4 4 4
Number of technical training courses attended by staff 6 7 14
Number of grant applications submitted for projects derived 3 2 4
from the Champaign County Solid Waste Management Plan
Number of collection events coordinated with other local 3 3 4
government staff
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BOARD OF REVIEW
Fund 080-021

Board of Review positions: 3 FTE

County Board Chair
Appoints with the
Advice and Consent of
the County Board

Member

Board of Review

3 FTE

The appointment, examination requirement, political makeup, compensation, and duties for members of the
Board of Review are statutorily defined in Article 6 — Boards of Review — of the Property Tax Code (35

ILCS 200/), and in the County Executive Form of Government (55 ILCS 5/2-5009/d).

MISSION STATEMENT

The Board of Review will perform all the duties as required by law to procure a full, fair, and impartial

assessment of all property.

BUDGET HIGHLIGHTS

There is no revenue associated with the Board of Review budget. Non-personnel expenditures in FY2020
will remain stable and budgeted at a level consistent with FY2019 actual expenditures.

FINANCIAL

Fund 080 Dept 021

REVENUE TOTALS

511 2 APPOINTED OFFICIAL SALARY

PERSONNEL
522 1 STATIONERY & PRINTING
522 2 OFFICE SUPPLIES

522 3 BOOKS,PERIODICALS & MAN.

522 15 GASOLINE & OIL

522 44 EQUIPMENT LESS THAN $5000
COMMODITIES

533 12 JOB-REQUIRED TRAVEL EXP

FY2020 Budget
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2018
Actual

$0

$121,594
$121,594

$49
$268
$50
$87
$74
$528

$298

2019
Original

$0

$124,637
$124,637

$60
$471
$259
$350
$0
$1,140

$1,238

2019
Projected

$0

$124,637
$124,637

$60
$471
$259
$350
$0
$1,140

$1,238

2020
Budget

$0

$128,501
$128,501

$60
$471
$259
$350
$0
$1,140

$1,238
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Fund 080 Dept 021 2018 2019 2019 2020

Actual Original Projected Budget

533 29 COMPUTER/INF TCH SERVICES $0 $380 $380 $380
533 33 TELEPHONE SERVICE $0 $80 $80 $80
533 40 AUTOMOBILE MAINTENANCE $205 $300 $300 $300
533 70 LEGAL NOTICES,ADVERTISING $0 $3,632 $3,632 $3,632
533 84 BUSINESS MEALS/EXPENSES $0 $200 $200 $200
533 93 DUES AND LICENSES $0 $748 $748 $748
533 95 CONFERENCES & TRAINING $4,521 $2,750 $2,750 $2,750
SERVICES $5,024 $9,328 $9,328 $9,328
EXPENDITURE TOTALS $127,146 $135,105 $135,105 $138,969

ALIGNMENT to STRATEGIC PLAN

County Board Goal 1 — Champaign County is committed to being a high performing, open and transparent
local government organization
e To ensure that assessment decisions are fair, accurate, and equitable
e To provide access through the web site for forms, rules, and information beneficial to the public
e To participate in public forum opportunities to provide information about the assessment
complaint process
e To work cooperatively with other offices and officials involved in the tax cycle, and to timely
complete work to enable the tax cycle to stay on schedule

DESCRIPTION

The Board of Review reviews property tax assessments in the County. Three (3) members are appointed by
the County Board after passing a state administered exam. Board of Review meets each June to select a
Chair and Secretary and to formulate and publish rules and regulations for that year’s session. The Board of
Review accepts assessment complaints from July 1% to September 10", After September 10", members
review assessment appeals and thereafter issue written decisions and hold hearings with taxpayers, taxing
districts, and assessors, on appeals in which hearings are requested. Other duties include: intra county
equalization, representing County in all State Property Tax Appeal Board proceedings, adding omitted
property to tax rolls, acting on exemption requests, and performing sales ratio studies. Upon completion of
their work, the Board of Review delivers one set of assessment books to the county Clerk, who then certifies
the abstract to the Department of Revenue.

OBJECTIVES

1. To be thorough, accurate, and impartial when determining assessments

2. To foster a cooperative working relationship with other county offices involved in the timely
execution of the tax cycle

3. Complete each step of our duties in a timely manner, allowing other county offices sufficient time to

complete their duties, insuring the tax cycle remains on schedule, and that tax bills go out when

statutorily required

Create a professional, friendly office environment

Inform and assist taxpayers in understanding the Illinois property tax system and the benefits they

may be entitled to (i.e., exemptions, abatements, refunds, corrections, etc.)
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6. To make the complaint and appeal processes as easy as possible for taxpayers and to assist them

when possible

~

To finish all work on complaints, actions, and exempt applications by December 31% of each year

8. To have all three Board of Review members maintain current knowledge and skills to perform the

duties of their positions through continuing education as required by law

9. To educate real estate professionals concerning the tax cycle, complaint process, and procedures so
that clients they represent are provided the most current information available

PERFORMANCE INDICATORS

FY2018 FY2019 FY2020
Indicator Actual Projected | Budgeted

Homestead Exemptions 1,145 1,100 1,100
Certificates of Error 305 300 300
Omitted Properties 46 30 30
Assessment Complaints 1,549 1,500 1,500
Board of Review Actions 966 1,000 1,000
Abatements for Destruction 47 50 50
Non-Homestead Exemption Applications 109 150 150
Property Tax Appeal Board Appeals 7* 30 30
Assessment Books Certified to County Clerk 02-8-2018 | 02-15-2019 | 02-15-2020

*Still arriving — no total yet

Board of Review
General Fund 080-021
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SUPERVISOR OF ASSESSMENTS
Fund 080-025

Supervisor of Assessments positions: 7 FTE

The duties of the County Assessment Office are statutorily defined in the Property Tax Code (35 ILCS

200/).

MISSION STATEMENT

The mission of the Supervisor of Assessments is to properly oversee the accuracy and timeliness of real

estate assessments in Champaign County.

BUDGET HIGHLIGHTS

The only revenue for the Supervisor of Assessments is salary reimbursement from the State, which increases
based on salary increases for the Supervisor of Assessments. The 2020 Quadrennial schedule requires
publication of 14,720 parcels along with other changes by the township assessors. The estimated number of
publications is 31,720 based on the actual changes submitted to our office for 2019.

FINANCIAL

Fund 080 Dept 025

335 70 STATE SALARY REIMBURSMENT
335 71 STATE REV-SALARY STIPENDS
FEDERAL, STATE & LOCAL SHARED REVENUE

369 90 OTHER MISC. REVENUE
MISCELLANEOUS

REVENUE TOTALS

FY2020 Budget 146
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2018
Actual

$36,621
$0
$36,621

$1
$1

$36,622

2019 2019 2020
Original Projected Budget
$39,200 $39,200 $40,473
$3,000 $0 $3,000
$42,200 $39,200 $43,473
$0 $0 $0

$0 $0 $0
$42,200 $39,200 $43,473

Supervisor of Assessments
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511
511
511

522
522
522
522
522
522

533
533
533
533
533
533
533
533
533
533
533

40

D W N

15
44

12
33
36
40
42
70
84
85
93
95

Fund 080 Dept 025

APPOINTED OFFICIAL SALARY
REG. FULL-TIME EMPLOYEES
STATE-PAID SALARY STIPEND
PERSONNEL

STATIONERY & PRINTING
OFFICE SUPPLIES
BOOKS,PERIODICALS & MAN.
POSTAGE, UPS, FED EXPRESS
GASOLINE & OIL

EQUIPMENT LESS THAN $5000
COMMODITIES

PROFESSIONAL SERVICES
JOB-REQUIRED TRAVEL EXP
TELEPHONE SERVICE

WASTE DISPOSAL & RECYCLNG
AUTOMOBILE MAINTENANCE
EQUIPMENT MAINTENANCE
LEGAL NOTICES,ADVERTISING
BUSINESS MEALS/EXPENSES
PHOTOCOPY SERVICES

DUES AND LICENSES
CONFERENCES & TRAINING
SERVICES

EXPENDITURE TOTALS

ALIGNMENT to STRATEGIC PLAN

2018
Actual

$76,479
$231,043
$0
$307,522

$1,298
$2,271
$96

$7

$22
$180
$3,874

$4,628
$196

$0

$0

$0

$20
$35,521
$14
$165
$615
$3,724
$44,883

$356,279

2019
Original

$78,398
$243,180
$3,000
$324,578

$7,500
$2,500
$400
$180
$500
$200
$11,280

$5,000
$500
$250
$50
$140
$1,150
$33,300
$60

$0

$620
$3,500
$44,570

$380,428

2019
Projected

$78,398
$243,180
$0
$321,578

$7,500
$2,500
$400
$180
$500
$200
$11,280

$5,000
$500
$250
$50
$140
$1,150
$32,000
$60

$0

$620
$3,500
$43,270

$376,128

2020
Budget

$81,135
$261,228
$3,000
$345,363

$7,600
$2,500
$400
$180
$500
$200
$11,380

$5,000
$500
$250
$50
$140
$1,150
$32,000
$60

$0

$620
$3,500
$43,270

$400,013

County Board Goal 1 — Champaign County is committed to being a high performing, open and transparent
local government organization. County Board Goal 5 — Champaign County maintains safe and accurate

records for county residents and performs administrative, governance, election and taxing functions.

The following are departmental goals developed to enhance services and comply with County Board Goal
#1 and #5 of its Strategic Plan:

Expand access, availability, and transparency of information through continuing enhancement of

the Supervisor of Assessments website and online services
Continue to expand the library of scanned documents and enhance the turn-around time in

making those documents available to the public
Begin the process of digitizing property record cards and adding these records to our County

website.

Expand the use of email in the exchange and transfer of documents with taxpayers and other

interested parties

FY2020 Budget
Champaign County, Illinois

147

Supervisor of Assessments
General Fund 080-025



e To operate within budget and identify enhancements to operations, especially when those
enhancements can reduce costs

DESCRIPTION

The County Assessment Office assists and supports the nineteen Township Assessors of the County. Onsite
field support is provided by the Assistant Deputy/Appraiser; internal office support is provided by the
Assistant Deputy/Sales Analyst and Tax Map Technician positions; and processing of parcel ownership
changes, exemption applications, and related clerical functions is provided by the three full-time Clerk
positions.

The Office staff reviews property transfer information such as deeds, surveys, plats, last wills, and trust
documents so that changes to the tax roll and tax map are as accurate as possible. This work is done in
cooperation with other county offices, including: County Clerk, GIS, IT, Recorder of Deeds, and the
Treasurer. The Illinois Department of Revenue also works closely with this Office in providing periodic
instructions and guidelines, and in verifying county and township assessment accuracy.

OBJECTIVES
1. Hold an annual instructional meeting for assessors no later than December 31°
2. Maintain and enter all homestead exemptions and distribute information to senior citizens and

disabled persons by February 1°

3 Correct exemptions via certificates of error

4. Review the status of non-homestead exempt parcels each year

5. Review and sign new applications after the Board of Review make their recommendation

6 Review and enter the work of the nineteen township assessors

7 Hold a formal hearing of the Farmland Assessment Review Committee in June

8. Review the assessments to determine if any additions or corrections need to be made

9. Publish and mail any assessment change notices

10.  Assist the three part-time members of the Board of Review throughout the year

11.  Submit monthly sales information to the state in a digital format

12. Bi-annually submit to the state an abstract of assessed values for the County

13.  Working closely with the various taxing bodies in providing them with updated Equalized
Assessed Values for determining upcoming levies

PERFORMANCE INDICATORS

Indicator FY2018 FY2019 FY2020
Actual Projected Budgeted
Number of parcels 77,201 77,700 78,500
Total number of assessor changes 28,000 6,081 25,000
New construction $87,348,130 $97,532,150 $90,000,000
Complaints 1,549 1,600 1,700
Multiplier/Assessor notices 46,388 55,000 55,000
Illinois Department of Revenue transfers 4,019 4,300 4,500
FY2020 Budget 148 Supervisor of Assessments
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COUNTY CLERK
Fund 080-022

County Clerk
1FTE

Chief Deputy
County Clerk
1FTE

Technology

Specialist
1FTE

| || || || ||
Director of Tax Extention Senior Election Senior Vital
Account Clerk . T . ey
1FTE Training Specialist Specialist Records Specialist
1FTE 2 FTE 2 FTE 1FTE
|_ Deputy County |_ Deputy County
Clerk 2 FTE Clerk 3 FTE

County Clerk (080-022) positions: 15 FTE

The position, functions, powers, and duties of the county clerk are statutorily defined in the Illinois Counties
Code (55 ILCS 5/3-2).

MISSION STATEMENT

To provide professional and accurate service to the public; to provide safe and secure maintenance of
county records; to ensure elections in Champaign County are fair, free, and accessible; and to accurately
and efficiently perform our statutory duties in all areas of the office.

BUDGET HIGHLIGHTS

FY2020 will have approximately 2.0 countywide elections for local offices. Our FY2020 budget reflects the
increased costs of compliance with new state mandates for election administration, including election day
registration, automatic voter registration and expanding early and by-mail voting, in addition to the
traditional expenses for election administration, voter education, Election judges and mandated compliance.
Our Taxes and Vitals departments will continue to provide excellent service while utilizing technology to
promote efficiency and convenience.

FINANCIAL

Fund 080 Dept 022 2018 2019 2019 2020
Actual Original Projected Budget
321 10 LIQUOR/ENTERTNMNT LICENSE $1,105 $1,500 $1,500 $1,600
322 10 MARRIAGE LICENSES $69,930 $80,000 $78,000 $80,000
322 15 CIVIL UNION LICENSES $770 $140 $140 $140
LICENSES AND PERMITS $71,805 $81,640 $79,640 $81,740
334 81 IL ST BD ELECTIONS GRANT $0 $0 $71,571 $0
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Fund 080 Dept 022

335 60 STATE REIMBURSEMENT

335 71 STATE REV-SALARY STIPENDS
FEDERAL, STATE & LOCAL SHARED REVENUE

341 32 COUNTY CLERK FEES
FEES AND FINES

361 10 INVESTMENT INTEREST

369 90 OTHER MISC. REVENUE
MISCELLANEOUS

371 77 FROM ELECTION GRNT FND628
INTERFUND REVENUE
REVENUE TOTALS

511 1 ELECTED OFFICIAL SALARY

511 3 REG. FULL-TIME EMPLOYEES

511 5 TEMP. SALARIES & WAGES

511 9 OVERTIME

511 40 STATE-PAID SALARY STIPEND
PERSONNEL

522 1 STATIONERY & PRINTING

522 2 OFFICE SUPPLIES

522 3 BOOKS,PERIODICALS & MAN.

522 6 POSTAGE, UPS, FED EXPRESS

522 15 GASOLINE & OIL

522 44 EQUIPMENT LESS THAN $5000

522 94 ELECTION SUPPLIES
COMMODITIES

533 5 COURT REPORTING

533 7 PROFESSIONAL SERVICES

533 12 JOB-REQUIRED TRAVEL EXP

533 29 COMPUTER/INF TCH SERVICES

533 40 AUTOMOBILE MAINTENANCE

533 42 EQUIPMENT MAINTENANCE

533 64 ELECTION JUDGES & WORKERS

533 65 VOTER REGISTRATION EXP.

533 66 REGISTRARS-BIRTH & DEATH

533 70 LEGAL NOTICES,ADVERTISING

533 84 BUSINESS MEALS/EXPENSES

533 89 PUBLIC RELATIONS

533 93 DUES AND LICENSES

533 95 CONFERENCES & TRAINING

534 33 ELEC SUP BLDG REPAIR-MNT

534 37 FINANCE CHARGES,BANK FEES
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2018
Actual

$45,315
$6,500
$51,815

$323,950
$323,950

$108
$61
$169

$10,186
$10,186

$457,925

$93,781
$598,420
$55,337
$20,691
$6,500
$774,729

$30,749
$7,635
$679
$391
$465
$2,396
$7,752
$50,067

$0
$1,090
$336
$764
$30
$67,385
$212,809
$494
$4,959
$16,161
$409
$0

$365
$1,632
$0

$197

2019
Original

$26,500
$6,500
$33,000

$350,000
$350,000

$350
$0
$350

$0
$0

$464,990

$93,781
$594,630
$15,000
$7,500
$6,500
$717,411

$40,000
$5,000
$1,250
$150
$500
$10,000
$15,000
$71,900

$0

$800
$300

$0

$0
$67,410
$130,000
$0
$5,250
$20,000
$8,000
$0

$500
$1,500
$0

$100

2019 2020
Projected Budget
$15,615 $48,645
$6,500 $6,500
$93,686 $55,145
$0 $350,000
$0 $350,000
$350 $370
$0 $0
$350 $370
$0 $0
$0 $0
$173,676 $487,255
$93,781 $93,938
$594,630 $585,520
$15,000 $65,000
$7,500 $35,000
$6,500 $6,500
$717,411 $785,958
$40,000 $40,000
$5,000 $8,000
$158 $1,250
$2,750 $2,500
$500 $500
$2,237 $10,000
$616 $15,000
$51,261 $77,250
$130 $130
$89,806 $800
$700 $700
$209 $1,040
$30 $30
$64,045 $67,410
$85,497 $230,000
$610 $1,000
$5,250 $5,400
$10,000 $22,000
$8,000 $8,000
$29 $30
$500 $1,500
$1,500 $1,500
$6,100 $6,500
$100 $150
County Clerk
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Fund 080 Dept 022 2018 2019 2019 2020

Actual Original Projected Budget

534 62 ELECTION MILEAGE,PHONE RM $6,296 $5,000 $2,809 $7,000
534 64 ELECTION SERVICES $20,539 $25,000 $9,184 $25,000
534 75 FINES AND PENALTIES $80 $0 $0 $0
SERVICES $333,546 $263,860 $284,499 $378,190

544 38 ELECTION/VOTER REG EQUIP $0 $59,490 $84,490 $483,140
CAPITAL $0 $59,490 $84,490 $483,140

571 77 TO ELECTION GRANT FND 628 $0 $25,000 $71,571 $0
INTERFUND EXPENDITURE $0 $25,000 $71,571 $0
EXPENDITURE TOTALS $1,158,342 $1,137,661 $1,209,232 $1,724,538

ALIGNMENT to STRATEGIC PLAN
CB Goal 1 — Champaign County is committed to being a high-performing, open and transparent local
government organization.
e Utilize technology for efficiency in operations and convenience in service
¢ Identify and implement savings through all possible collaborations with other County
departments
e To provide a work environment focusing on the delivery of courteous and timely services
e To promote open, transparent, and ethical behavior to ensure the integrity and fairness of
elections in Champaign County
e To develop and implement a plan for employee training to provide optimum performance and
delivery of services by County Clerk staff
e To maintain a continuously updated and accurate web site as a vehicle to provide the public with
information
e To develop and enhance the access to services online

CB Goal 3 — Champaign County promotes a safe, just and healthy community.
e To consider accessibility for all persons in the delivery of all services

CB Goal 4 — Champaign County is a county that supports balanced, planned growth to balance economic
growth with preservation of our natural resources.
e To account for demographics and population changes in the planning of operations and services,
especially election services

COUNTY CLERK - ELECTIONS
DESCRIPTION

The County Clerk’s Office administers all elections in Champaign County, including but not limited to
registering voters, receiving candidate petitions, training election judges, setting up polling places, and
tabulating election results.

OBJECTIVES

FY2020 Budget 151 County Clerk
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1. Maintain the highest level of integrity, security, and transparency as possible with the election

process

arwn

PERFORMANCE INDICATORS

Process voter registrations and vote by mail in a timely fashion
Provide a high level of access to voter registration and voting opportunities

Provide assistance to all units of government with their election responsibilities
Accurately and transparently tabulate and report election results

Indicator FY?2018 FY2019 FY?2020

Actual Projected Budgeted
\oter registrations processed 49,703 45,000 56,000
Voters voting prior to Election Day 23,623 9,000 28,000
Voters voting on Election Day 46,922 19,000 48,000

DESCRIPTION - TAXES

The County Clerk’s Office extends property taxes for all taxing districts in the County, maintains drainage

assessment rolls, and handles delinquent taxes.

OBJECTIVES

1. Provide tax extensions to Treasurer by May 1% of each year

2. Provide accurate and friendly service to the public

3. Provide a high level of service to the public on our website
4. Use imaging to reduce our need for storage and to provide easier access to documents

PERFORMANCE INDICATORS

Indicator FY?2018 FY2019 FY?2020
Actual Projected Budgeted
Date tax extensions completed April 5 May 17 April 1

DESCRIPTION- VITALS

The County Clerk’s Office retains vital records such as marriage licenses, birth certificates, and death
certificates. It maintains and issues assumed business names, notaries, and other documents. It maintains
the minutes of county board meetings as well as all ordinances and resolutions. Many intergovernmental
agreements are filed in the office as well as numerous other miscellaneous documents.

OBJECTIVE

1. Provide accurate and friendly service to the public

2. Provide a high level of service to the public on our website

3. Use imaging to reduce our need for storage and to provide easier access to documents

4. Use technology to serve customers more conveniently and perform repetitive tasks more efficiently
FY2020 Budget 152 County Clerk
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PERFORMANCE INDICATORS

Indicator FY?2018 FY2019 FY?2020
Actual Projected Budgeted
Birth certificate searches performed 5,790 6,200 6,200
Death certificate searches performed 1,423 1,100 1,500
Marriage/civil union licenses issued 1,017 1,100 1,100
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COUNTY CLERK SURCHARGE
Fund 611-022

The County Clerk Surcharge Fund was established by the County Board pursuant to the Vital Records Act
(410 ILCS 535/1).

FINANCIAL
Fund 611 Dept 022 2018 2019 2019 2020
Actual Original Projected Budget
341 49 DEATH CERTIF SURCHARGE $5,680 $6,000 $6,000 $6,000
341 55 MARRIAGE LICNSE SURCHARGE $5,050 $6,000 $6,000 $6,000
FEES AND FINES $10,730 $12,000 $12,000 $12,000
REVENUE TOTALS $10,730 $12,000 $12,000 $12,000
534 78 REMIT DEATH CERT SURCHARG $5,680 $6,000 $6,000 $6,000
534 95 REMIT MARRIAGE LIC SURCHG $5,050 $6,000 $6,000 $6,000
SERVICES $10,730 $12,000 $12,000 $12,000
EXPENDITURE TOTALS $10,730 $12,000 $12,000 $12,000
FUND BALANCE
FY2018 Actual FY2019 Budgeted FY2020 Projected
$0 $0 $0
The fund balance goal is $0 — as this is strictly a pass-through fund.
DESCRIPTION
This fund is a zero-sum fund to account for the payment to the state of Certificate Surcharges.
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ELECTION ASSISTANCE/ACCESSIBILITY GRANT
Fund 628-022

The Election Assistance/Accessibility Grant Fund was established with federal Help America Vote Act
(HAVA) funding.

BUDGET HIGHLIGHTS

Revenue is anticipated from two grants in FY2020.

The IVRS grant is eligible for up to $100,000 in reimbursement on qualifying expenses. Anticipated

reimbursements will be voter registration software program annual licensing, laptops for voter registration at
polling locations, postage for voter registration cards, temporary staff for same day voter registration at
early polling locations, and portable wifi connections at all polling locations.

The second grant is the HAVA grant. Expected grant total is $43,000. Eligible reimbursements will focus on
cybersecurity for elections hardware and staff training to maintain security and best practices as
recommended by the State Board of Elections

FINANCIAL

Fund 628 Dept 022

331 11 ELEC CMMSN-HELP AMER VOTE
334 81 IL ST BD ELECTIONS GRANT
FEDERAL, STATE & LOCAL SHARED REVENUE
361 10 INVESTMENT INTEREST
MISCELLANEOUS
371 80 FROM GENERAL CORP FND 080
INTERFUND REVENUE
REVENUE TOTALS
511 3 REG. FULL-TIME EMPLOYEES
511 5 TEMP. SALARIES & WAGES
513 1 SOCIAL SECURITY-EMPLOYER
513 2 IMRF - EMPLOYER COST
513 4 WORKERS' COMPENSATION INS
513 5 UNEMPLOYMENT INSURANCE
513 6 EMPLOYEE HEALTH/LIFE INS
PERSONNEL
522 94 ELECTION SUPPLIES
COMMODITIES
533 29 COMPUTER/INF TCH SERVICES
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2018
Actual

$0
$11,711
$11,711

$103
$103

$0
$0

$11,814

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

$0

2019
Original

$0
$100,000
$100,000

$0
$0

$25,000
$25,000

$125,000

$100,000
$0
$7,650
$5,920
$650
$248
$10,084
$124,552

$0
$0

$0

2019
Projected

$21,000
$71,571
$92,571

$0
$0

$0
$0

$92,571

$0
$8,000
$612
$585
$55
$233
$0
$9,485

$0
$0

$71,571

2020
Budget

$18,000
$100,000
$118,000

$0
$0

$0
$0

$118,000

$0
$0
$0
$0
$0
$0
$0
$0

$18,000
$18,000

$70,000

Election Assistance/Accessibility Grant
Fund 628-022



Fund 628 Dept 022

SERVICES

544 38 ELECTION/VOTER REG EQUIP
CAPITAL

571 80 TO GENERAL CORP FUND 080
INTERFUND EXPENDITURE

EXPENDITURE TOTALS

FUND BALANCE

2018
Actual

$0

$0
$0

$11,711
$11,711

$11,711

20

19

Original

$124,5

$0

$0
$0

$0
$0

52

2019 2020
Projected Budget
$71,571 $70,000
$0 $30,000

$0 $30,000

$0 $0

$0 $0
$81,056 $118,000

FY2018 Actual

FY2019 Projected

FY2020 Budgeted

$5,241

$16,859

$16,859

The fund balance goal is to maintain a positive balance, with the acknowledgement that all available funds

will be spent on eligible expenditures.

FULL TIME EMPLOYEE HISTORY

FY2016

FY2017 | FY2018 | FY2019

FY2020

0

0 0 1

0

Note: Programmer FTE removed as an authorized position so grant funds can be reallocated

DESCRIPTION

The Election Assistance/Accessibility Grant Fund is used as repository for revenues associated with various
grants, and is used to fund equipment, commaodities, activities, and services in compliance with appropriate

acceptance agreements.

OBJECTIVES

1. To utilize all grant funds for activities permitted and designated by the grant acceptance agreements,
including voter education, voter registration, and accessibility
2. To secure appropriate grants, whenever possible, that allow for expanded and more efficient services

within the County Clerk’s office
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COUNTY CLERK AUTOMATION
Fund 670-022

The County Clerk Automation Fund was established by the County Board pursuant to the Counties Code
(55 ILCS 5/4-4001).

BUDGET HIGHLIGHTS

The Automation Fund will again be used to supplement office operations, but the long-term objective is to
build a sufficient fund balance so that the Automation Fund can be used for large scale capital and
technology purchases to improve operational efficiency and services, including elections.

FINANCIAL

Fund 670 Dept 022 2018 2019 2019 2020
Actual Original Projected Budget
341 32 COUNTY CLERK FEES $15,624 $20,000 $16,000 $20,000
FEES AND FINES $15,624 $20,000 $16,000 $20,000
361 10 INVESTMENT INTEREST $1,962 $1,000 $2,000 $200
369 90 OTHER MISC. REVENUE $5,888 $9,000 $5,000 $9,000
MISCELLANEOUS $7,850 $10,000 $7,000 $9,200
REVENUE TOTALS $23,474 $30,000 $23,000 $29,200
522 6 POSTAGE, UPS, FED EXPRESS $5,758 $0 $5,000 $9,000
522 44 EQUIPMENT LESS THAN $5000 $10,439 $155,000 $145,000 $20,000
COMMODITIES $16,197 $155,000 $150,000 $29,000
EXPENDITURE TOTALS $16,197 $155,000 $150,000 $29,000

FUND BALANCE

FY2018 Actual FY2019 Projected FY2020 Budgeted
$141,610 $14,610 $14,810

The goal is to maintain a positive fund balance and to use available funds for technology-related purchases
that will improve services and provide new efficiencies. The automation fund is budgeted aggressively for
expenditure to allow flexibility in operations throughout the year.

DESCRIPTION
The County Clerk Automation fund is funded by fee surcharges, and the fund balance has been spent down
over previous years to supplement General Corporate Fund office operations and personnel.
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OBJECTIVES
The objective of the County Clerk Automation fund is to fund operational and technological changes that
enhance efficiency and to maintain and replace office technology.
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TREASURER
Fund 080-026

Treasurer

1FTE

Chief Deputy Treasurer
1FTE

Senior Administrative Secretary
1FTE

Account Clerk

2 FTE

Treasurer positions: 5 FTE

The Treasurer, one of the earliest county officials established in Illinois, is required for all counties by the
Illinois Constitution. Article VII, Section 4(c), “Each County shall elect a sheriff, county clerk and
treasurer.”

The duties of the treasurer are defined by state law in the Illinois Counties Code (55 ILCS 5/3-10):

“In all counties there shall be an elected treasurer who shall hold office until his successor shall be qualified.
He shall receive and safely keep the revenues and other public moneys of the county, and all money and
funds authorized by law to be paid to him and disburse the same pursuant to law.”

MISSION STATEMENT

The mission of the Treasurer is to serve the taxpayers and taxing districts of Champaign County by
managing an efficient and accurate billing, collecting, investing, and disbursing system for tax moneys;
to ensure the safety, liquidity, and yield of County funds by developing and implementing a sound,
written investment policy in accordance with Illinois law.

BUDGET HIGHLIGHTS

County Board authorized increases in employee compensation account for the majority of the increase (95%
of this budget is personnel). The total Commaodities & Services expenditure budget for FY2020 requests
$1,500 to account for bank fees charged to the numerous accounts administered by this office.

FINANCIAL
Fund 080 Dept 026 2018 2019 2019 2020
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Actual Original Projected Budget

319 10 INTEREST-DELINQUENT TAXES $655,011 $615,000 $660,000 $660,000
319 11 COSTS - DELINQUENT TAXES $20,740 $24,000 $21,000 $21,000
PROPERTY TAXES $675,751 $639,000 $681,000 $681,000

33 71 STATE REV-SALARY STIPENDS $6,500 $6,500 $6,500 $6,500
337 21 LOCAL GOVT REIMBURSEMENT $9,589 $15,000 $15,000 $15,000
FEDERAL, STATE & LOCAL SHARED REVENUE $16,089 $21,500 $21,500 $21,500

361 10 INVESTMENT INTEREST $23,879 $9,000 $20,000 $20,000
MISCELLANEOUS $23,879 $9,000 $20,000 $20,000

REVENUE TOTALS $715,719 $669,500 $722,500 $722,500

511 1 ELECTED OFFICIAL SALARY $93,781 $93,781 $93,781 $93,938
511 3 REG. FULL-TIME EMPLOYEES $160,732 $162,101 $162,101 $170,602
511 40 STATE-PAID SALARY STIPEND $6,500 $6,500 $6,500 $6,500
PERSONNEL $261,013 $262,382 $262,382 $271,040

522 1 STATIONERY & PRINTING $5,327 $6,200 $6,182 $6,182
522 2 OFFICE SUPPLIES $1,468 $1,278 $1,278 $1,278
522 6 POSTAGE, UPS, FED EXPRESS $362 $338 $380 $420
COMMODITIES $7,157 $7,816 $7,840 $7,880

533 7 PROFESSIONAL SERVICES $0 $1,603 $1,500 $0
533 70 LEGAL NOTICES,ADVERTISING $2,528 $2,900 $2,900 $3,500
533 93 DUES AND LICENSES $748 $698 $748 $800
534 37 FINANCE CHARGES,BANK FEES $312 $1,800 $500 $1,500
SERVICES $3,588 $7,001 $5,648 $5,800
EXPENDITURE TOTALS $271,758 $277,199 $275,870 $284,720

ALIGNMENT to STRATEGIC PLAN

County Board Goal 1 — Champaign County is committed to being a high performing, open and transparent
local government organization
e The Treasurer’s primary goal is to provide excellent public service including financial
management as well as easy access to public information.
e The Treasurer’s office includes an area for public access to our records.

County Board Goal 2 — Champaign County maintains high quality public facilities and highways and
provides a safe rural transportation system and infrastructure
e The Treasurer’s office is accessible for all citizens of Champaign County.

INVESTMENT OF FUNDS

All funds brought to the Treasurer’s office will be receipted into the accounting system and deposited into
the bank in a timely manner. Idle cash will be invested for county departments in bank accounts, term
investments, and state investment pools. Bond proceeds will be invested with allowance for payments of
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scheduled liabilities. All investments will be made following the objectives of Safety, Liquidity and Yield,

in that order.

Investment earnings in 2019 are up more than 50% over 2018. We expect interest earnings for all funds to
reach $1 million in 2019 compared with $707,690 in 2018. However, since interest rates are expected to
decline, we expect no additional increase in investment earnings for 2020.

OBJECTIVES
1. Receipt all money into the accounting system
2. Deposit all receipted money in the bank
3. Invest funds according to safety, liquidity and yield principles
4. Maintain enough liquid assets to pay obligations

PERFORMANCE INDICATORS

Indicator FY2018 Actual | FY2019 Projected | FY2020 Budgeted
Investment interest, all funds $707,690 $1,000,000 $1,000,000
Number of cash receipts entered 7,200 7,440 7680
Number of annual debt service payments 16 12 8
Number of Treasurer’s bank accounts 10 10 10
Number of County funds 60 60 60

DESCRIPTION — REAL ESTATE TAX COLLECTION

The Treasurer’s office will bill, collect, and invest real estate tax payments and distribute collections plus
interest earnings, to the 125 taxing districts in Champaign County according to statute. All forms of
payment will be reconciled. Accurate records of collections and disbursements will be maintained. All
distributions will be reconciled monthly prior to disbursement during tax season.

OBJECTIVES
1. Distribute tax money
2. Reconcile and post all payments
3. Collect all late interest due
4. Reconcile all collector bank statements

PERFORMANCE INDICATORS

Indicator FY2018 Actual | FY2019 Projected | FY2020Budgeted
Amount of tax money distributed $361,012,339.46 | $372,000,000,000 | $382,000,000,000
Overall collection percentage 100.34% 99.95% 99.95%
Amount of late charges collected $655,011 $660,000 $665,000
Number of bills sent 74,436 74,894 75,300
Number of tax distributions 6 6 6
Number of bank reconciliations per month 30 30 30
Number of automatic withdrawal transactions 2,790 2,809 2,850
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TREASURER WORKING CASH
Fund 610-026

The Working Cash Fund was established by statute (55 ILCS 5/6-29004). It provides real estate tax
supported county funds a borrowing opportunity under specific statutory conditions.

BUDGET HIGHLIGHTS

The Working Cash Fund has not been used in many years. The total dollar amount could help the General
Fund or a real estate tax supported Special Tax Fund deal with a small cash flow problem, but is not big

enough to have a major impact.

FINANCIAL
Fund 610 Dept 026 2018 2019 2019 2020
Actual Original Projected Budget
361 10 INVESTMENT INTEREST $5,572 $5,000 $10,200 $10,000
MISCELLANEOUS $5,572 $5,000 $10,200 $10,000
REVENUE TOTALS $5,572 $5,000 $10,200 $10,000
571 80 TO GENERAL CORP FUND 080 $5,572 $5,000 $10,200 $10,000
INTERFUND EXPENDITURE $5,572 $5,000 $10,200 $10,000
EXPENDITURE TOTALS $5,572 $5,000 $10,200 $10,000
FUND BALANCE
FY2018 Actual FY2019 Projected FY2020 Budgeted
$377,714 $377,714 $377,714
The Fund Balance Goal of $377,714 remains constant. Interest earnings, the only revenue, is transferred
annually to the General Fund.
DESCRIPTION
The Working Cash Fund is a borrowing source for tax supported County funds. It must be reimbursed
through property tax collections. It requires a county board resolution to borrow.
OBJECTIVES
The most important objective is to keep the fund liquid for possible use by a qualifying fund.
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TREASURER TAX SALE AUTOMATION

Fund 619-026

The Tax Sale Automation Fund was established by statute (35 ILCS 200/21-245) to provide for the tax
automation needs of the County Treasurer in the operation and development of the tax collection system.
The main source of revenue is a $10 fee for every tax sale item.

BUDGET HIGHLIGHTS

Purchasing all office technology, as well as paying for the real estate tax billing process and the lock box
collection expenses are the major uses for this fund.

FINANCIAL

341
341
341
341

361

511
513
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522
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533
533
533
533

544

10
34
45
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12
42
95
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Fund 619 Dept 026

COURT FEES AND CHARGES
TAX SEARCH & TAX LISTS
ADMINISTRATIVE FEES

TAX SALE FEE

FEES AND FINES

INVESTMENT INTEREST
MISCELLANEOUS

REVENUE TOTALS

TEMP. SALARIES & WAGES
SOCIAL SECURITY-EMPLOYER
WORKERS' COMPENSATION INS
UNEMPLOYMENT INSURANCE
PERSONNEL

STATIONERY & PRINTING
OFFICE SUPPLIES
EQUIPMENT LESS THAN $5000
COMMODITIES

PROFESSIONAL SERVICES
JOB-REQUIRED TRAVEL EXP
EQUIPMENT MAINTENANCE
CONFERENCES & TRAINING
SERVICES

OFFICE EQUIPMENT & FURNIS
CAPITAL

EXPENDITURE TOTALS
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2018
Actual

$8,550
$1,497
$5,379
$10,810
$26,236

$557
$557

$26,793

$7,763
$594
$45
$147
$8,549

$1,035
$2,319
$3,978
$7,332

$16,444
$0
$566
$180
$17,190

$0
$0

$33,071

2019
Origina

$0
$1,200
$6,500
$18,500
$26,200

$300
$300

$26,500

$5,500
$421
$36
$106
$6,063

$0
$4,000
$5,000
$9,000

$20,000
$0
$350
$1,000
$21,350

$5,000
$5,000

$41,413

2019
Projected

$0
$1,700
$6,500
$18,500
$26,700

$600
$600

$27,300

$5,500
$421
$36
$106
$6,063

$0
$3,000
$5,000
$8,000

$20,000
$300

$0
$1,000
$21,300

$5,000
$5,000

$40,363

2020
Budget

$0
$1,700
$6,500
$18,500
$26,700

$600
$600

$27,300

$8,500
$651
$36
$233
$9,420

$0
$3,000
$5,000
$8,000

$20,000
$300

$0
$1,000
$21,300

$5,000
$5,000

$43,720
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FUND BALANCE

FY2018 Actual

FY2019 Projected

FY2020 Budgeted

$34,230

$21,167

$4,747

Expenditures are budgeted on a sufficient level to provide flexibility during the fiscal year.

DESCRIPTION

The revenues collected in this fund are used to reduce demands on the Treasurer’s General Corporate Fund
budget. All commodities and services that are allowed by law, are purchased from this fund. Purchases from
this fund include computer and technology needs for the office; hiring part-time staffing during the
collection season; paying for the Lock Box bank contract; and costs of the real estate tax billing system.

OBJECTIVES

The goal every year is to conduct the annual tax sale in a legal, fair, efficient, and transparent manner. The
fund’s resources are to be used to offset as much of the burden on the General Corporate Fund as possible.

PERFORMANCE INDICATORS

Indicator FY2018 FY2019 FY2020
Actual Projected Budgeted
Number of Parcels Sold at Tax Sale 1,000 1,000
Number of Registered Tax Buyers 20 20
Tax Sale Winning Bid Rate (Weighted Average) 3.00% 3.00%
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TREASURER PROPERTY TAX INTEREST FEE
Fund 627-026

The Property Tax Interest Fee Fund was established by statute (35 ILCS 200/21-330) to allow for interest
to be paid pursuant to a court ordered refund of a tax sale item sold in error. The law allows for any

accumulated funds above $100,000 to be deposited into the General Corporate Fund annually.

BUDGET HIGHLIGHTS

This fund has been stable source of income to the General Corporate Fund. Its annual revenues depend on

the number of tax sale items ($60 per tax sale property in 2018 last year and $110 per property in 2019
accordance with Resolution No. 2019-50, approved by the Champaign County Board June 20, 2019.)

Revenues and expenditures are completely linked.

FINANCIAL

Fund 627 Dept 026 2018 2019 2019 2020

Actual Original Projected Budget

341 52 TAX SALE FEE $54,360 $65,000 $104,310 $105,000
FEES AND FINES $54,360 $65,000 $104,310 $105,000

361 10 INVESTMENT INTEREST $1,211 $1,200 $2,000 $2,000
MISCELLANEOUS $1,211 $1,200 $2,000 $2,000

REVENUE TOTALS $55,571 $66,200 $106,310 $107,000

571 80 TO GENERAL CORP FUND 080 $55,015 $66,200 $106,910 $107,000
INTERFUND EXPENDITURE $55,015 $66,200 $106,910 $107,000
EXPENDITURE TOTALS $55,015 $66,200 $106,910 $107,000

FUND BALANCE

FY2018 Actual

FY2019 Projected

FY2020 Budgeted

$100,600

$100,000

$100,000

The Fund Balance Goal is $100,000.

DESCRIPTION

The fee of $60 per tax sale item in 2018 has been increased to $110 for 2019. By state law when the fund

achieves a balance in excess of $100,000, any money above that is transferred annually to the General

Corporate Fund.

OBJECTIVES

To provide a stable revenue source for the General Corp fund.

FY2020 Budget
Champaign County, Illinois

164

Treasurer Property Tax Interest Fee

Fund 627-026



RECORDER
Fund 080-023

Recorder
1FTE

Chief Deputy Recorder
1FTE

Senior Clerk
1FTE

Clerk Document Clerk
2 FTE S5FTE

Recorder (080-023) positions: 3.0 FTE (Green)
Recorder Automation Fund (641-023) position: 2.5 FTE (Light Blue)

The functions, powers, and duties of the recorder are statutorily defined in the Illinois Counties Code (55
ILCS 5/3-5005).

MISSION STATEMENT

It is the mission of the Recorder to ensure the accurate and efficient recording and indexing of land
records and miscellaneous documents within Champaign County; to act as the protector of your most
important resource, your real property; to provide prompt and courteous service to all; and to provide
assistance when needed.

BUDGET HIGHLIGHTS

The housing market in Champaign County has remained fairly steady the last few years. Commercial
transactions, which generate higher Real Estate Transfer Tax amounts, were up considerably in 2018. In
2019 we’ve returned more to the levels experienced in 2016 and 2017.

FINANCIAL
Fund 080 Dept 023 2018 2019 2019 2020
Actual Original Projected Budget
322 20 REVENUE STAMPS $1,956,992 $1,500,000 $1,500,000 $1,500,000
LICENSES AND PERMITS $1,956,992 $1,500,000 $1,500,000 $1,500,000
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341
341
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511
511

522
522

533
533
533
533
533
533
534

71

33
53

90

40

50

12
33
42
51
70
93
85

Fund 080 Dept 023

STATE REV-SALARY STIPENDS
FEDERAL, STATE & LOCAL SHARED REVENUE

RECORDING FEES
RENTAL HOUSNG SUPPORT FEE
FEES AND FINES

OTHER MISC. REVENUE
MISCELLANEOUS

REVENUE TOTALS

ELECTED OFFICIAL SALARY
REG. FULL-TIME EMPLOYEES
STATE-PAID SALARY STIPEND
PERSONNEL

OFFICE SUPPLIES
PURCHASE DOCUMENT STAMPS
COMMODITIES

JOB-REQUIRED TRAVEL EXP
TELEPHONE SERVICE
EQUIPMENT MAINTENANCE
EQUIPMENT RENTALS

LEGAL NOTICES,ADVERTISING
DUES AND LICENSES

RENTAL HSG FEE REMITTANCE
SERVICES

EXPENDITURE TOTALS

ALIGNMENT to STRATEGIC PLAN

2018
Actual

$6,500
$6,500

$720,997
$185,931
$906,928

$6,073
$6,073

$2,876,493

$91,612
$76,820
$6,500
$174,932

$149
$1,291,831
$1,291,980

$0
$0
$0
$0
$0
$0
$176,139
$176,139

$1,643,051

2019
Original

$6,500
$6,500

$740,000
$200,000
$940,000

$5,500
$5,500

$2,452,000

$91,612
$77,811
$6,500
$175,923

$300
$1,000,000
$1,000,300

$500

$40

$250
$125

$0

$415
$180,000
$181,330

$1,357,553

2019
Projected

$6,500
$6,500

$700,000
$180,000
$880,000

$5,000
$5,000

$2,391,500

$91,612
$77,811
$6,500
$175,923

$250
$1,000,000
$1,000,250

$0

$0

$0

$0

$75

$450
$162,000
$162,525

$1,338,698

2020
Budget

$6,500
$6,500

$700,000
$180,000
$880,000

$5,000
$5,000

$2,391,500

$91,631
$81,882
$6,500
$180,013

$300
$1,000,000
$1,000,300

$500

$30

$250
$100

$0

$450
$162,000
$163,330

$1,343,643

County Board Goal 1 — Champaign County is committed to being a high performing, open and transparent
local government organization

Create an office culture that puts citizens first

Maintain efficient operations within the revenue generated at current and statutory fee levels
Constantly monitor office practices to update and refine operating techniques to conserve our

assets

Create an environment where information is received and shared in a timely manner so as to

increase service levels to citizens

Work with administration and the County Board to provide all needed documents pertaining to
County ordinances, plans and emergency response
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e Work cooperatively with other county departments to implement an Local Government
Electronic Notification program

County Board Goal 2 — Champaign County maintains high quality public facilities and highways and
provides a safe rural transportation system and infrastructure
e Maintain an accurate and updated website
e Assess and implement office changes with the Automation Fund while continuing to make the
Recorder’s office ADA compliant and friendly
e Participate in appropriate facility upgrades
e Continue to make advances in technology to reduce the need for office space and parking
County Board Goal 3 —Champaign County promotes a safe, just and healthy community
e Promote a safe and healthy work environment
County Board Goal 4 — Champaign County is a county that supports balanced, planned growth to balance
economic growth with preservation of our natural resources
e Regularly review facility needs and provide information to County administration regarding
energy reduction plans
e Work to make sure that all plats and annexations fit within County and State policies

County Board Goal 5 - maintain safe and accurate county records and perform county administrative,
governance, election and taxing functions for county residents

e Provide Supervisor of Assessments and GIS with needed information from the Recorder’s
office

¢ Increase the use of digital communications as possible

¢ Increase the number of documents available digitally

e Work to pass legislation for the digital submission of plat maps

DESCRIPTION

The Recorder’s primary function is the receipt, approval, and recordation of land records and other
miscellaneous documents, as well as, the indexing and archiving recorded documents. These documents are
retained indefinitely, and are used for the maintenance of title to property in Champaign County. The main
goal of the Recorder’s Office has shifted from streamlining recording and indexing new documents, to
imaging and indexing past documents. Eventually, the office plans to have all records within the office
available, and searchable, online.

OBJECTIVES

1. Record and return documents at the time of recording

2. Continue the ongoing project of back indexing images for the purpose of making them searchable
online

3. Continued conversion of microfilm images to digital images for the purpose of making them

searchable online

Centralization of microfilm and preserving the integrity of deteriorating film

Upgrade technology to meet changing Windows standards

Identify new sources of revenue

Work to integrate our information seamlessly with GIS and the Supervisor of Assessments

Continue the preservation of indexes and plats

9. Increase the use of electronic recording.
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PERFORMANCE INDICATORS
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2018 2019 2020
Actual Projected Budgeted
Net revenue generated after state transfer for General $1,395,949 | $1,200,000 | $1,200,000
Corporate Fund through recording fees/revenue
stamps/misc. revenue
Documents recorded annually 22,138 21,500 21,500
168 Recorder
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RECORDER AUTOMATION
Fund 614-023

Recorder

Chief Deputy Recorder

Senior Clerk

Clerk
25FTE

Recorder Automation Fund position: 2.5 FTE

The Recorder Automation Fund was established pursuant to Public Act 83-1321 to be used for: (1) a
document storage system to provide the equipment, materials and necessary expenses incurred to help
defray the cost of implementing and maintaining such a document records system; and (2) a system to
provide electronic access to those records. The statutory authority for the county board to impose the fee is
defined in Division 4-4 — County Clerk Fees — First and Second Class Counties — of the Counties Code (55
ILCS 5/).

MISSION STATEMENT

The accurate and efficient recording and indexing of land records and miscellaneous documents
recorded within Champaign County, and to provide prompt and courteous service, to integrate our office
records with other county and governmental organizations, and to increase access to documents and data
within our office. To continually work to update archival records to new technology while maintaining
their historical integrity.

BUDGET HIGHLIGHTS

The Automation fund balance is steadily decreasing due to the move in 2015 of two full time staff members
to the fund. Ongoing expenses charged to the fund exceed revenue and likely will for the foreseeable future.
Our revenues have increased due in large part to a better web presence and increased digital offerings
available to our Laredo customers. This current budget year we will still be in the red but more nearly
balanced due to some cost saving measures. We continue to look for ways to integrate our office with other
offices to improve efficiency. On the positive side, we are actually under budget for our in-house
archival/digitization project in-house
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FINANCIAL

Fund 614 Dept 023

341 33 RECORDING FEES
FEES AND FINES
361 10 INVESTMENT INTEREST
MISCELLANEOUS
REVENUE TOTALS
511 3 REG. FULL-TIME EMPLOYEES
511 4 REG. PART-TIME EMPLOYEES
511 5 TEMP. SALARIES & WAGES
513 1 SOCIAL SECURITY-EMPLOYER
513 2 IMRF - EMPLOYER COST
513 4 WORKERS' COMPENSATION INS
513 5 UNEMPLOYMENT INSURANCE
PERSONNEL
522 1 STATIONERY & PRINTING
522 2 OFFICE SUPPLIES
522 44 EQUIPMENT LESS THAN $5000
COMMODITIES
533 7 PROFESSIONAL SERVICES
533 12 JOB-REQUIRED TRAVEL EXP
533 29 COMPUTER/INF TCH SERVICES
533 33 TELEPHONE SERVICE
533 42 EQUIPMENT MAINTENANCE
533 51 EQUIPMENT RENTALS
533 71 BLUEPRINT,FILM PROCESSING
533 95 CONFERENCES & TRAINING
534 37 FINANCE CHARGES,BANK FEES
SERVICES
544 33 OFFICE EQUIPMENT & FURNIS

CAPITAL

EXPENDITURE TOTALS

FUND BALANCE

2018
Actual

$184,056
$184,056

$7,214
$7,214

$191,270

$57,544
$16,247
$7,804
$1,840
$1,326
$136
$384
$85,281

$1,126
$1,318
$7,041
$9,485

$26,816
$0
$32,298
$0
$1,437
$8,999
$21,509
$1,628
$7
$92,694

$52,200
$52,200

$239,660

2019
Original

$180,000
$180,000

$1,000
$1,000

$181,000

$58,256
$16,830
$21,000
$2,894
$996
$246
$496
$100,718

$1,600
$5,000
$10,000
$16,600

$32,000
$0
$32,000
$100
$1,000
$8,000
$5,200
$500

$0
$78,800

$52,200
$52,200

$248,318

2019
Projected

$175,000
$175,000

$6,000
$6,000

$181,000

$58,256
$16,830
$21,000
$2,894
$996
$246
$496
$100,718

$2,000
$2,500
$7,000
$11,500

$30,000
$100
$30,000
$100
$500
$693
$5,000
$1,500
$0
$67,893

$59,600
$59,600

$239,711

2020
Budget

$175,000
$175,000

$5,000
$5,000

$180,000

$62,409
$15,232
$10,000
$1,931
$1,114
$254
$466
$91,406

$2,000
$5,000
$7,000
$14,000

$30,000
$100
$30,000
$100
$500

$0
$10,000
$500

$0
$71,200

$59,600
$59,600

$236,206

FY?2018 Actual FY?2019 Projected FY?2020 Budgeted
$502,047 $443,336 $387,130
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The fund balance continues to drop, but cash flow is not currently a problem and shouldn’t be for the next
ten years at least. Most of our expenses are now coming from our automation fund and without some shift

back to general corp the fund will be exhausted in 10-15 years.

FULL TIME EMPLOYEE HISTORY

FY2016 FY2017 FY2018 FY2019 FY2020
2.5 2.5 2.5 2.5 2.5
DESCRIPTION

The automation fund makes possible various new software products that improve our efficiency and
accuracy. This year we have implemented a new version of AVID and also brought in an indexing tool that

will hopefully increase productivity and improve accuracy.

OBJECTIVES

¢ Increase the documents recorded and filed electronically

e Update past recorded documents to digital format, continuing until all documents back to 1975 are
digitized and indexed

¢ Digitize and index all county plats

e Make the Grantor and Grantee Indexes more easily searchable by computer, to protect over usage of

the original books

e Increase number of paid users of the internet program and Monarch, our new bulk copy program
e Continue to enhance, through technology, the delivery of information and documents to the public

PERFORMANCE INDICATORS

Indicator 2018 2019 2020
Actual Projected | Budgeted
Number of documents recorded & filed electronically 4,848 6,000 8,000
Number of old documents converted to digital format 10,000 100,000 100,000
Error Corrections 0 1,000 5,000
Number of documents back indexed 20,000 25,000 30,000

FY2020 Budget
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CIRCUIT CLERK
Fund 080-030

Circuit Clerk
1FTE

Executive Assistant

1FTE
Court - - T
Director of Chief Deputy Technology n’;i’;g':rl Commi)s/si o
Operations Circuit Clerk Specialist 3 Apnointed
1FTE 1FTE 1FTE - e op
630-030 (630-030) Members
(630-030) 15 FTE
(080-032)
Criminal Supervisor Trainer/
Civil Supervisor Supervisor of Records Applications Account Clerk
1FTE 1FTE Administrator 2 FTE Jury Coordinator
1FTE (671-030) 1FTE 0.67 FTE
(080-032)
Deputy Circuit Deputy Circuit Deputy Circuit
Clerk Clerk Clerk
3FTE 2FTE 1FTE
(080-030) (671-030)
1FTE Senior Legal
enior Lega
(080-130) Clerk 9
Legal Clerk
3FTE 1FTE
Deputy Clerk (6; 1F-'IQI§O)
Translator 080-030)
1FTE Legal Clerk (
6 FTE All positions are
Circuit Clerk 080-
Senior Legal 030 positions
Clerk unless otherwise
2 ETE indicated.
(080-030)
1FTE
(617-030)
Legal Clerk
2FTE

Circuit Clerk (080-030) positions: 31 FTE
Jury Commission (080-032) positions: 2.17 FTE
Circuit Clerk Support Enforcement (080-130) position: 1 FTE
Child Support Services (617-030) position: 1 FTE
Circuit Clerk Operation and Administrative (630-030) positions: 2 FTE
Court Document Storage (671-030) positions: 3 FTE

Section 18 of the Illinois Constitution requires the appointment of clerks of courts. The position and duties
of the circuit clerk are statutorily defined in the Clerks of Courts Act (705 ILCS 105/).
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MISSION STATEMENT

The mission of the Office of the Clerk of the Circuit Court is to serve the citizens of Champaign County
in a timely, efficient, and ethical manner. All services, information, and court records will be provided
with courtesy and cost efficiency.

BUDGET HIGHLIGHTS

Circuit Clerk fees exhibited a declining trend from FY2009-FY2017 — going from $2.04 million in FY2009
to $1.36 million in FY2017. Since 2017, this fees revenue has rebounded and appears to be stabilizing at
approximately the $1.5 million level. E-filing for civil cases initiated in 2018 did result in an increase in
civil filings and corresponding increase in revenue. The CTAA (Criminal Traffic Assessment Act)
implemented on July 1, 2019 does provide an allowance for Judges to grant waivers to individuals based on
their financial ability to pay, though it is unknown at this time whether that will have a significant negative
impact on the fees revenue moving forward.

In FY2017, the Circuit Clerk held the first Amnesty Week for anyone who owed past due court fees or
fines. This is an opportunity for individuals to pay their fees and fines obligations with late fees and interest
charges forgiven. Once paid, most of these individuals are then able to renew their driver’s licenses.
FY2017 revenue to Circuit Clerk Fees from this initiative was $33,869; FY2018 was $38,384, and FY2019
is projected at $43,000. The total of all revenue collected Amnesty Week was $121,152 in 2017 and
$137,085 in 2018.

FINANCIAL

Fund 080 Dept 030

335 71 STATE REV-SALARY STIPENDS
FEDERAL, STATE & LOCAL SHARED REVENUE
341 36 CIRCUIT CLERK FEES
341 57 PAST-DUE COURT FEES
352 15 ABANDONED BAIL BONDS
FEES AND FINES
361 10 INVESTMENT INTEREST
369 90 OTHER MISC. REVENUE
MISCELLANEOUS
REVENUE TOTALS
511 1 ELECTED OFFICIAL SALARY
511 3 REG. FULL-TIME EMPLOYEES
511 5 TEMP. SALARIES & WAGES
511 9 OVERTIME
511 40 STATE-PAID SALARY STIPEND
PERSONNEL
FY2020 Budget 173

Champaign County, Illinois

2018
Actual

$6,500
$6,500

$1,424,394
$0
$0
$1,424,394

$26,368
$0
$26,368

$1,457,262

$93,709
$988,794
$2,735
$4,936
$6,500
$1,096,674

2019
Original

$6,500
$6,500

$1,500,000
$50,000
$12,000
$1,562,000

$7,500
$50
$7,550

$1,576,050

$93,709
$1,048,006
$5,000
$2,500
$6,500
$1,155,715

2019
Projected

$6,500
$6,500

$1,500,000
$43,000
$6,000
$1,549,000

$36,275
$0
$36,275

$1,591,775

$93,709
$1,048,006
$5,000
$2,500
$6,500
$1,155,715

2020
Budget

$6,500
$6,500

$1,500,000
$45,000
$12,000
$1,557,000

$35,000
$0
$35,000

$1,598,500

$93,872
$1,127,023
$5,000
$2,500
$6,500
$1,234,895

Circuit Clerk

General Fund 080-030



Fund 080 Dept 030

522 1 STATIONERY & PRINTING

522 2 OFFICE SUPPLIES

522 3 BOOKS,PERIODICALS & MAN.

522 6 POSTAGE, UPS, FED EXPRESS

522 44 EQUIPMENT LESS THAN $5000
COMMODITIES

533 7 PROFESSIONAL SERVICES

533 12 JOB-REQUIRED TRAVEL EXP

533 29 COMPUTER/INF TCH SERVICES

533 33 TELEPHONE SERVICE

533 42 EQUIPMENT MAINTENANCE

533 58 EMPLOYEE PARKING

533 70 LEGAL NOTICES,ADVERTISING

533 75 COURT-ORDERED COSTS

533 84 BUSINESS MEALS/EXPENSES

533 93 DUES AND LICENSES

533 95 CONFERENCES & TRAINING

534 37 FINANCE CHARGES,BANK FEES

SERVICES

EXPENDITURE TOTALS

ALIGNMENT to STRATEGIC PLAN

2018
Actual

$384
$220
$2,370
$0
$649
$3,623

$48

$0

$0

$113

$0

$0
$20,995
$825

$0
$1,564
$213
$2,068
$25,826

$1,126,123

2019
Original

$2,000
$250
$250
$50
$50
$2,600

$250
$100
$100
$300
$1,000
$30
$20,000
$3,000
$50
$530
$50
$1,500
$26,910

$1,185,225

2019
Projected

$1,500
$250
$2,448
$0
$150
$4,348

$125
$100

$0

$0

$0

$5
$15,750
$4,500
$50
$705
$50
$1,875
$23,160

$1,183,223

2020
Budget

$1,750
$250
$2,525
$0
$350
$4,875

$250
$100

$0

$0

$0

$25
$19,000
$2,500
$50
$725
$50
$2,000
$24,700

$1,264,470

County Board Goal 1 — Champaign County is committed to being a high performing, open and transparent

local government organization

e Through the maintenance of an effective website, the Circuit Clerk’s Office provides transparency
with statistical and financial reports available to the public.

DESCRIPTION - FINANCIALS

In FY2018, the Clerk’s Office distributed $4,124,286 in revenue for Champaign County and County
municipal governments and townships; $1,158,402 for the State of Illinois; and $670,367 in child support
payments for a total of just under $6 million in total distributions.

OBJECTIVES

Accurate posting and distribution of all court related money.

PERFORMANCE INDICATORS

FY2018 FY2019 FY2020
Indicator Actual Projected | Budgeted
Annual audit of the Clerk’s Office 1 1 1
Revenue collected on behalf of County $4,124,286 | $4,250,000 | $4,250,000
FY2020 Budget 174 Circuit Clerk
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DESCRIPTION — PROCESSING COURT CASES

Traditionally, processing court cases includes initializing the case, assigning case numbers, sending notices,
accepting filings, entering disposition information, posting court costs and fees, making sure that files get to
court for hearings in a timely manner, and compiling case load statistical information for the Supreme
Court.

There are twenty-four types of court cases ranging from adoptions through felonies. Each of the case types
follows a different path through the legal system. There are over 700 statutes that directly impact the
processes of the Clerk’s Office.

Processing court cases is the most time-consuming yet most critical activity of the Circuit Clerk’s Office.
Most files go back and forth to court numerous times before and after final dispositions are entered. It is
incumbent upon staff to ensure the correct court cases are delivered to the courtrooms the day before
scheduled hearings. All court filings are currently being scanned in anticipation of when the Judiciary
agrees to use the digital images in the courtroom rather than the paper file.

The Clerk’s Office is also frequently required to provide notice to all parties of scheduled court events,
processes which have become automated with technology over the past several years. The Clerk’s Office is
also required to provide quarterly reports to the Supreme Court regarding the status of cases in Champaign
County Circuit Court.

Pursuant to an lllinois Supreme Court Mandate, the filing of all civil cases is now done electronically
through e-filing since January 1, 2018, and we began accepting eFiled documents in criminal cases on July
15 2019. E-filing also changed Supreme Court requirements on recordkeeping including the ability to
destroy all documents, civil and criminal, 30 days after filing. This mandate would remove the need to store
files in the office and the delivery of files to the Circuit Court. By not storing files in the office and in the
basement storage, the office would be able to make better use of office space and allow the Circuit Clerk to
use the entire basement storage for evidence collection, storage and distribution — where there is currently a
shortage of appropriate space. At this time, only one of the eleven judges in Champaign County has agreed
to fully utilize the benefits of e-filing by running a paperless courtroom.

Eliminating the need for files and the delivery of files, the Circuit Clerk could cease purchasing $38,000 a
year in files and labels, reassign several staff members to new duties, and save much needed staff time in
searching for and delivering files. The Records department would be able to spend time getting documents
scanned that were not previously scanned when filed in the office, notably before 2013. If allowed to go
paperless, the Circuit Clerk’s office estimates that this could save as much as $88,000 in FY2019 and as
much as $126,000 per year starting in FY2020.

OBJECTIVES

1. To accurately process court filings and provide files to the Circuit Court and Circuit Court clerks in a
timely manner

2. Compile statistical information for the Illinois Supreme Court

3. Accurately enter court costs and fees, process payments, and disburse funds to related governments

FY2020 Budget 175 Circuit Clerk
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PERFORMANCE INDICATORS

FY2018 FY2019 FY2020
Indicator Actual Projected | Budgeted
Total cases opened 31,498 38,000 35,000
Total cases closed 49,048 35,000 35,000
Pending cases 28,638 31,638 31,638

DESCRIPTION-PRESERVE ALL COURT RECORDS WHILE PROVIDING PUBLIC ACCESS

The Circuit Clerk’s Office is mandated to preserve court records, which are primarily public records. Public
access to those records is an important consideration and is largely provided through the Clerk’s website

which provides indexes of public record court cases from 1992 to present. The Clerk’s Office also provides
a file viewing room where the public can access the website or view files upon request.

Microfilming court cases is required by law before permission to destroy old cases will be granted. For
some years now, the company that does our microfilming also scans each file, providing much easier
retrieval and access to old court cases. At the same time, we are scanning all current court cases.

OBJECTIVES

el NS

PERFORMANCE INDICATORS

To provide access to public records in a timely manner

To maintain a website providing remote access to court files

To maintain and preserve court files in accordance with the State retention schedule
To organize and maintain evidence and exhibits entered as part of court proceedings

FY2018 FY2019 FY2020
Indicator Actual Projected | Budgeted
Website specific case requests 1,141,814 | 1,188,132 | 1,200,000
FY2020 Budget 176 Circuit Clerk
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CIRCUIT CLERK SUPPORT ENFORCEMENT
Fund 080-130

Circuit Clerk

Chief Deputy Circuit
Clerk

Civil Supervisor

Deputy Clerk
1FTE

Circuit Clerk Support Enforcement position: 1 FTE

Department created through an Intergovernmental Agreement with the Department of Healthcare and
Family Services enabling the Circuit Clerk’s office to provide and collect information regarding child
support.

MISSION STATEMENT

The mission of the Office of the Clerk of the Circuit Court is to serve the citizens of Champaign County
in a timely, efficient, and ethical manner. All services, information, and court records will be provided
with courtesy and cost efficiency.

BUDGET HIGHLIGHTS

This Agreement reimburses the County for efforts in providing child support information to the State. 66%
of our reimbursement comes from the federal government with the balance from the state, and the funding is
used to reimburse the County for personnel costs. The State of Illinois reduced their reimbursement
calculations for this program in FY2017 and again in FY2018, and the Agreement now assumes no change
for FY2019 and FY2020. The total dollar amount of support payments processed continues to decrease, as
more cases are ordered to be processed by the State Disbursement Unit (SDU). However, our obligation to
record the payments (whether they are made through the SDU or through our office) has not changed, and
our workload on IV-D cases continues to increase.

FINANCIAL
Fund 080 Dept 130 2018 2019 2019 2020
Actual Original Projected Budget
331 25 HHS-CHLD SUP ENF TTL IV-D $12,266 $18,245 $15,717 $15,717
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Fund 080 Dept 130

334 41 IL DPT HLTHCARE & FAM SRV
FEDERAL, STATE & LOCAL SHARED REVENUE
REVENUE TOTALS
511 3 REG. FULL-TIME EMPLOYEES
511 9 OVERTIME
513 1 SOCIAL SECURITY-EMPLOYER
513 2 IMRF - EMPLOYER COST
513 4 WORKERS' COMPENSATION INS
513 5 UNEMPLOYMENT INSURANCE
513 6 EMPLOYEE HEALTH/LIFE INS
PERSONNEL
EXPENDITURE TOTALS
DESCRIPTION

2018
Actual

$6,319
$18,585

$18,585

$36,274
$206
$2,681
$2,853
$195
$245
$8,669
$51,123

$51,123

2019
Original

$12,163
$30,408

$30,408

$36,175
$150

$0

$0

$0

$0

$0
$36,325

$36,325

2019
Projected

$8,097
$23,814

$23,814

$0
$0
$0
$0
$0
$0
$0
$0

$0

2020
Budget

$8,097
$23,814

$23,814

$39,910
$150

$0

$0

$0

$0

$0
$40,060

$40,060

The Intergovernmental Agreement requires the Circuit Clerk to provide to the State Disbursement Unit
(SDU) all demographic information regarding the payers and recipients of child support when that support
is required by an order of the Champaign County Circuit Court. Specific information regarding the court
order and payment history is also required.

OBJECTIVES

PERFORMANCE INDICATORS

Provide necessary information to SDU on a timely basis
e All support payments processed on time

FY2018 FY2019 FY2020
Indicator Actual Projected | Budgeted
Total dollars of support payments processed $670,367 | $660,000 $650,000
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JURY COMMISSION
Fund 080-032

Circuit Clerk

Jury Commission
3 Appointed Members
1.5FTE

Jury Coordinator
0.67 FTE

Jury Commission positions: 2.17 FTE

The positions and duties of the jury commissioners are statutorily defined in the Jury Commission Act (705
ILCS 310/).

MISSION STATEMENT

The mission of the Jury Commission is to carry out the constitutional and statutory responsibilities vested
in the Jury Commission.

BUDGET HIGHLIGHTS

In FY2018, the Circuit Clerk moved all Jury related expenses from the Circuit Clerk budget in the General
Corporate Fund (080-030) to the Jury Commission Budget in the General Corporate Fund (080-032). This
was done to better align the purchases with the goals set forth by the Champaign County Auditor and the
external Auditors. These expenses include the printing of summons, questionnaire postcards, parking passes,
juror badges, all meal items for the jurors, and the jury wheel which is obtained from the State through
Judicial Systems, providing name and contact information for all eligible jurors and providing juror
communications throughout their term of service. The FY2019 and FY2020 budgets for the Jury
Commission continue the budgeting practice of placing all juror related expenses in this budget. The most
significant expenses are for Personnel — just under $34,000/year, and for juror information and
communications through Judicial Systems at an annual cost just under $12,000/year.

FINANCIAL

Fund 080 Dept 032 2018 2019 2019 2020
Actual Original Projected Budget
511 2 APPOINTED OFFICIAL SALARY $4,340 $4,341 $4,341 $4,475
511 4 REG. PART-TIME EMPLOYEES $29,226 $27,092 $27,092 $29,896
511 5 TEMP. SALARIES & WAGES $0 $2,000 $2,000 $2,000
PERSONNEL $33,566 $33,433 $33,433 $36,371
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522 1 STATIONERY & PRINTING $2,616 $5,000 $2,750 $2,750
522 2 OFFICE SUPPLIES $1,709 $101 $1,700 $1,700
522 44 EQUIPMENT LESS THAN $5000 $899 $750 $0 $0

COMMODITIES $5,224 $5,851 $4,450 $4,450
533 7 PROFESSIONAL SERVICES $0 $2,500 $0 $0
533 29 COMPUTER/INF TCH SERVICES $313 $75 $75 $75
533 42 EQUIPMENT MAINTENANCE $11,611 $7,500 $12,000 $12,000
533 62 JUROR MEALS $725 $1,000 $650 $750
533 84 BUSINESS MEALS/EXPENSES $0 $150 $0 $0

SERVICES $12,649 $11,225 $12,725 $12,825

EXPENDITURE TOTALS $51,439 $50,509 $50,608 $53,646

DESCRIPTION

The Champaign County Jury Commission and jury personnel are responsible for the summonsing of jurors

for trial, reviewing requests for excusal or deferment, and providing orientation and guidance during jurors’
service. The jury commission is comprised of three members appointed by the Circuit Judges for three-year
terms. The Courts and the Circuit Clerk work together to provide optimal juror pools for trials in Champaign
County. With the advent of our new jury system, which allows jurors to complete questionnaires via web,
phone, or text, we have significantly increased initial juror response rate. The new juror reporting
notification program continues to be very popular with jurors, and the positive feedback we are receiving
indicates that we have made great strides in improving the overall juror experience.

OBJECTIVES

To provide a sufficient number of jurors for trials in the Champaign County Circuit Court

To ensure that jurors receive thorough information and support during their jury service

To provide a jury pool that is a representative cross-section of the community

To provide an understanding forum for individuals to request excusal or deferment of their jury
service

Apwnh e

ALIGNMENT to STRATEGIC PLAN

County Board Goal 1 — Champaign County is committed to being a high performing, open and transparent
local government organization

e The members of the jury commission and the jury personnel are working to make the juror
processes easier to navigate through upgrades to the current jury system.
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PERFORMANCE INDICATORS

FY2018 FY2019 FY2020
Indicator Actual Projected | Budgeted
Number of questionnaires sent 22,120 22,000 22,000
Number of unreturned questionnaires 15,657 12,466 12,466
Number of jury trials 59 65 65
Number of jurors summoned 6,750 6,650 7,050
Number of jurors excused 851 845 845
Number of jurors deferred 1,210 1,290 1,290
FY2020 Budget 181 Jury Commission
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COURT AUTOMATION
Fund 613-030

The Court Automation Fund, established by 705 ILCS 105/27.1, contains revenue derived from a $20.00 fee
assessed on virtually all court cases. The history of this fee is as follows:

e Established at $3.00 by County Board Resolution No. 2338 on November 20, 1984
Increased to $5.00 by County Board Resolution No. 3476 on August 16, 1994
Increased to $10.00 by County Board Resolution No. 7131 on September 24, 2009
Increased to $15.00 by County Board Resolution No. 8753 effective October 1, 2013
Pursuant to Public Act 100-0987 passed by the General Assembly on June 29, 2018 known as the
Criminal Traffic Assessment Act (CTAA) 705 ILCS 105/135 et seq., the fee was again increased on
July 1, 2019 to $20 on most cases, as set by Administrative Order and adopted by County Board
Ordinance No. 2019-7.

The purpose of the Fund is to defray the County’s costs associated with the Court’s automated record
keeping systems. The County Board shall make expenditure from the fund in payment of any cost related to
the automation of court records, provided that the expenditure is approved by the Chief Judge of the Circuit
Court, or his designee, and by the Clerk of the Circuit Court.

MISSION STATEMENT

To support in the creation and operation of the Integrated Champaign County Justice Information
System that provides secure and timely access to accurate and complete information throughout the
justice system and to improve the efficiency of operations.

BUDGET HIGHLIGHTS

Expenditures from the Fund include:

e The replacement of all computers and other technology devices necessary for the operation of the
Circuit Court and Circuit Clerk offices (this replacement occurs every four years with the next
scheduled replacement to occur in FY2022);

e The annual JANO Justice Systems maintenance costs; and

e The reserve for replacement of the AS/400 technology hardware system (which also requires
replacement approximately once every four years).

All expenses are deemed essential to the operation of the courts and would otherwise pose a burden on the
General Corporate Fund.

The expenses required to maintain the Court’s automation system have increased over the last decade. As
the Illinois Supreme Court continues to implement mandatory eBusiness initiatives these expenses continue
to increase (Civil eFiling and eAppeals implemented on January 1, 2018 and e-Filing for criminal cases
expected to be implemented in late 2019). It is the goal that Champaign County will benefit from the
efficiencies associated with these initiatives and provide better customer service for individuals involved in
the justice system. However, none of the mandates by the Supreme Court have been accompanied by any
State financial support, so compliance with the directives and increasing costs is completely dependent on
the level of funding in the Court Automation and Document Storage Funds.

FY2020 Budget 182 Court Automation
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The increase in the Court Automation Fee effective July 1, 2019 results in growth to the Fees Revenue both
in FY2019 and FY2020. The growth is conservatively estimated because the impact of Waivers allowed
under the new law and the rate of collection remain an unknown. The growth in revenue does allow the
Court Automation Fund to contribute to the salary and fringe benefits of the Courts Technology Specialist
through a Transfer to the Clerk’s Operations and Administrative Fund from which the position is currently
funded (prior to FY2018 that position had been fully funded by Court Automation Fund).

FINANCIAL

Fund 613 Dept 030 2018 2019 2019 2020

Actual Original Projected Budget

341 10 COURT FEES AND CHARGES $234,361 $265,000 $275,000 $300,000
FEES AND FINES $234,361 $265,000 $275,000 $300,000

361 10 INVESTMENT INTEREST $1,501 $500 $3,000 $3,000
MISCELLANEOUS $1,501 $500 $3,000 $3,000

REVENUE TOTALS $235,862 $265,500 $278,000 $303,000

522 1 STATIONERY & PRINTING $0 $250 $0 $0
522 2 OFFICE SUPPLIES $0 $500 $0 $0
522 44 EQUIPMENT LESS THAN $5000 $91,654 $50,000 $40,000 $40,000
COMMODITIES $91,654 $50,750 $40,000 $40,000

533 7 PROFESSIONAL SERVICES $0 $100 $0 $0
533 29 COMPUTER/INF TCH SERVICES $8,260 $1,000 $500 $1,000
533 42 EQUIPMENT MAINTENANCE $111,934 $175,000 $152,000 $160,000
SERVICES $120,194 $176,100 $152,500 $161,000

571 13 TO CIR CLK OPER&ADMIN 630 $0 $0 $0 $67,484
571 14 TO CAPITAL IMPRV FUND 105 $0 $36,783 $36,783 $36,782
INTERFUND EXPENDITURE $0 $36,783 $36,783 $104,266
EXPENDITURE TOTALS $211,848 $263,633 $229,283 $305,266

FUND BALANCE
FY2018 Actual FY2019 Projected FY2020 Budgeted
$121,785 $170,502 $168,236

The fund balance goal for Courts Automation is to maintain a balance of $250,000 as a buffer in the event
of unforeseen emergency equipment replacement. The greater than 10% increase in the fund balance in
FY2019 is the result of the replacement of all computers in FY2018, and the need to reserve funds beyond
expenditure each year until the next replacement in FY2022.
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FULL TIME EMPLOYEE HISTORY

FY2016 FY2017 FY2018 FY2019 FY2020
1 1 0 0 0
OBJECTIVES

To maintain a reasonable fund balance while satisfying the technological needs of the Clerk and the Courts.

PERFORMANCE INDICATORS

FY2018 FY2019 FY2020
Indicator Actual Projected | Budgeted
Software systems licensed and maintained 100% 100% 100%
100% 100% 100%

Replacement of hardware on time

FY2020 Budget
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CHILD SUPPORT SERVICE
Fund 617-030

Circuit Clerk

Chief Deputy Circuit

Clerk

Civil Supervisor

Senior Legal

Clerk
1FTE

Circuit Clerk child support service fund position: 1 FTE

This Fund is established by an annual fee of $36 assessed to the payers of child support. It is authorized by
705 ILCS 105/27.1a (bb)(4), and required by County Board Ordinance No. 2580. Expenditures from this
fund are for maintaining child support records and processing support orders to the State of Illinois KIDS
system and recording payments issued by the State Disbursement Unit for the official record of the Court.

BUDGET HIGHLIGHTS

The revenue from the fee is estimated at $15,000 in FY2019 and $16,500 in FY2020 which is
approximately the average for the last three years of full collection — FY2014-FY2016.

The primary expenditure is for the salary and benefits of one Senior Legal Clerk responsible for maintaining
child support records and processing support orders to the State. Because the personnel costs are more than
double the annual revenue for the fund, no other expenditures other than an allowance for Training are

included in this budget. At the current ratio of revenue to expenditure, the fund balance will be depleted by
FY2022 and no longer able to sustain the current full-time position.

FINANCIAL
Fund 617 Dept 030
341 17 CHILD SUPPORT FEE

FEES AND FINES

361 10 INVESTMENT INTEREST
MISCELLANEOUS

REVENUE TOTALS
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2018
Actual

$802
$802

$1,885
$1,885

$2,687

2019
Original

$15,000
$15,000

$1,500
$1,500

$16,500

2019 2020
Projected Budget
$15,000 $16,500
$15,000 $16,500
$2,420 $2,200
$2,420 $2,200
$17,420 $18,700
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Fund 617-030



Fund 617 Dept 030 2018 2019 2019 2020

Actual Original Projected Budget

511 3 REG. FULL-TIME EMPLOYEES $30,929 $30,929 $30,929 $34,113
511 9 OVERTIME $223 $250 $250 $250
513 1 SOCIAL SECURITY-EMPLOYER $2,383 $2,366 $2,366 $2,629
513 2 IMRF - EMPLOYER COST $2,536 $1,831 $1,831 $2,512
513 4 WORKERS' COMPENSATION INS $175 $201 $201 $208
513 5 UNEMPLOYMENT INSURANCE $280 $248 $248 $233
513 6 EMPLOYEE HEALTH/LIFE INS $31 $10,082 $10,082 $10,243
PERSONNEL $36,557 $45,907 $45,907 $50,188

522 1 STATIONERY & PRINTING $0 $1,000 $0 $0
COMMODITIES $0 $1,000 $0 $0

533 42 EQUIPMENT MAINTENANCE $15,000 $0 $0 $0
533 52 OTHER SERVICE BY CONTRACT $0 $2,000 $0 $0
533 95 CONFERENCES & TRAINING $0 $250 $250 $250
SERVICES $15,000 $2,250 $250 $250
EXPENDITURE TOTALS $51,557 $49,157 $46,157 $50,438

FUND BALANCE
FY2018 Actual FY2019 Projected FY2020 Budgeted
$108,099 $79,362 $47,624
FULL TIME EMPLOYEE HISTORY
FY2016 FY?2017 FY2018 FY2019 FY2020
1 2 1 1 1

DESCRIPTION

Receipt and disbursement of child support payments while keeping a record of these payments for use in
court. Field all inquiries relating to child support from the public and attorneys.

OBJECTIVES

By the end of FY2014, the JANO software system was fully implemented for the processing of Child
Support cases and payments. Prior to the conversion, processing child support payments made at the
counter in the Circuit Clerk’s Office could take up to two weeks to reach the intended recipient. With the
implementation of the JANO software system, electronic funds transfers are now available for payment
which can be accomplished within 48 hours of receipt.
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PERFORMANCE INDICATORS

FY2018 FY2019 FY2020
Indicator Actual Projected | Budgeted
Number of Family Cases Filed in Champaign County 480 500 500

FY2020 Budget
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Circuit Clerk Operation and Administrative
Fund 630-030

Circuit Clerk

; . Court Technolo
Financial Manager Specialist ¥

(LFTE) (LFTE)

Circuit Clerk Operation and Administrative position: 2 FTE

The Circuit Clerk Operation and Administrative Fund is required by the Clerk of the Courts Act Section
27.3d, and it is “to be used to offset the costs incurred by the Circuit Court Clerk in performing the
additional duties required to collect and disburse funds to entities of State and local government as provided
by law” (705 ILCS 105/27.3d). The Operation and Administrative Fund receives its revenue as a percentage
of certain State fees collected as dictated by law. For example, if a new $50 state fee is created for specific
court situations, 2% of that amount may go into this Fund. As more new state fees are passed into law, there
could be additional sources of revenue for this Fund. Following the passage of the Criminal and Traffic
Assessment Act, the Circuit Clerk Operation and Administrative Fund will also be assessed at $2 per case
on most case types.

MISSION STATEMENT

The mission of the Office of the Clerk of the Circuit Court is to serve the citizens of Champaign County
in a timely, efficient, and ethical manner. All services, information, and court records will be provided
with courtesy and cost efficiency.

BUDGET HIGHLIGHTS

Over the past several years, this fund has absorbed commodities, services and personnel costs that - prior to
the existence of this fund - were General Corporate Fund expenditures. We have now reached a point where
the fees revenue does not cover the level of expenditure that has been assigned to the fund.

In FY 2014, the Circuit Clerk began paying the salary of the Financial Manager from this fund. In late 2017,
the Circuit Clerk also began paying the salary for the Court Technology Specialist from this fund.

Additionally, as the County Board has asked Department Heads to reduce commodities expenditures in
General Corporate Fund, this fund has been increasingly used for everyday purchases, including general
office supplies, which will not be sustainable in the long term.
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FINANCIAL

Fund 630 Dept 030 2018 2019 2019 2020
Actual Original Projected Budget

341 10 COURT FEES AND CHARGES $172,515 $245,500 $170,000 $175,000
FEES AND FINES $172,515 $245,500 $170,000 $175,000

361 10 INVESTMENT INTEREST $1,243 $750 $1,330 $1,300
369 90 OTHER MISC. REVENUE $0 $1,000 $0 $0
MISCELLANEOUS $1,243 $1,750 $1,330 $1,300

371 13 FROM COURT AUTOMTN FND613 $0 $0 $0 $67,484
INTERFUND REVENUE $0 $0 $0 $67,484

REVENUE TOTALS $173,758 $247,250 $171,330 $243,784

511 3 REG. FULL-TIME EMPLOYEES $127,822 $145,854 $132,359 $179,973
513 1 SOCIAL SECURITY-EMPLOYER $9,592 $11,158 $10,126 $8,046
513 2 IMRF - EMPLOYER COST $10,237 $8,635 $7,836 $7,688
513 4 WORKERS' COMPENSATION INS $726 $948 $948 $978
513 5 UNEMPLOYMENT INSURANCE $490 $496 $496 $233
513 6 EMPLOYEE HEALTH/LIFE INS $12,844 $20,165 $13,893 $10,243
PERSONNEL $161,711 $187,256 $165,658 $207,161

522 1 STATIONERY & PRINTING $10,444 $7,500 $24,000 $15,000
522 2 OFFICE SUPPLIES $9,066 $5,000 $5,525 $5,500
522 6 POSTAGE, UPS, FED EXPRESS $2,065 $1,000 $2,100 $2,200
522 40 OFFICE EXPENSES $1,921 $5,000 $1,750 $1,900
522 44 EQUIPMENT LESS THAN $5000 $13,277 $15,000 $10,000 $15,000
COMMODITIES $36,773 $33,500 $43,375 $39,600

533 29 COMPUTER/INF TCH SERVICES $1,521 $2,500 $4,500 $2,500
533 42 EQUIPMENT MAINTENANCE $1,775 $20,000 $1,850 $1,900
533 51 EQUIPMENT RENTALS $12 $0 $0 $0
533 70 LEGAL NOTICES,ADVERTISING $0 $0 $550 $750
533 84 BUSINESS MEALS/EXPENSES $0 $1,500 $250 $300
533 95 CONFERENCES & TRAINING $2,220 $1,000 $2,500 $2,500
SERVICES $5,528 $25,000 $9,650 $7,950

544 33 OFFICE EQUIPMENT & FURNIS $10,731 $0 $0 $0
CAPITAL $10,731 $0 $0 $0
EXPENDITURE TOTALS $214,743 $245,756 $218,683 $254,711

FUND BALANCE
FY2018 Actual FY2019 Projected FY2020 Budgeted
$58,780 $11,427 $500
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The fund balance goal for this fund is $250,000 — or an amount equal to one year’s worth of revenue. The
decline in fund balance in FY2019 and FY2020 is caused by flat revenues that do not keep pace with
escalating personnel costs. Part of the corrective plan is providing a transfer from the Courts Automation
Fund in FY2020 to reimburse 50% of the Courts Technology Specialist salary and fringe benefit costs.

FULL TIME EMPLOYEE HISTORY

FY2016 FY2017 FY2018 FY2019 FY2020
1 1 2 2 2
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CIRCUIT CLERK E-CITATIONS
Fund 632-030

This fund has been established in accordance with 705 ILCS 105/27.3e, as amended by Public Act 96-1210

effective January 1, 2011.

MISSION STATEMENT

The fee shall be used to defray expenses related to the establishment and maintenance of electronic

citations — the process of transmitting traffic, misdemeanor, municipal ordinance, conservation, or other
citations and law enforcement data via electronic means to the circuit court clerk.

BUDGET HIGHLIGHTS

While this fee has been collected since FY2011, the Illinois Supreme Court only began authorizing Counties
to submit requests for approval for e-citation programs in 2013. A fully functioning automated disposition

reporting system (ADR) is a prerequisite for all e-ticketing programs in Illinois. Champaign County was

approved for ADR by the Illinois Supreme Court in 2013, and ADR has been fully functioning since then.
From 2016-2018, the Circuit Clerk’s Office worked with the Champaign County Sheriff and all local police

agencies to identify an e-citation vendor to best meet the needs of Champaign County. Through an RFQ

process, Quicket Solutions was identified in FY2018 to work with individual law enforcement agencies to

establish an e-citation program in Champaign County. The initial start-up cost of implementing Quicket

Solutions was $37,613 in FY2018 with the ongoing annual maintenance cost anticipated to be $10,000/year
in FY2019 and FY2020. Increased software and equipment costs are budgeted in FY2020 in anticipation of
additional police agencies within the County coming on board with this system.

FINANCIAL
Fund 632 Dept 030
341 61 ELECTRONIC CITATIONS FEE

FEES AND FINES

361 10 INVESTMENT INTEREST
MISCELLANEOUS

REVENUE TOTALS
533 29 COMPUTER/INF TCH SERVICES
SERVICES

544 33 OFFICE EQUIPMENT & FURNIS
CAPITAL

EXPENDITURE TOTALS
FUND BALANCE

FY2020 Budget
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2018
Actual

$15,523
$15,523

$1,285
$1,285

$16,808

$37,614

$37,614

$0
$0

$37,614

2019
Original

$19,000
$19,000

$1,000
$1,000

$20,000

$50,000

$50,000

$0
$0

$50,000

2019
Projected

$20,190
$20,190

$1,817
$1,817

$22,007

$10,000

$10,000

$10,000
$10,000

$20,000

2020
Budget

$21,000
$21,000

$2,000
$2,000

$23,000

$30,000

$30,000

$20,000
$20,000

$50,000
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FY2018 Actual

FY2019 Projected

FY2020 Budgeted

$69,403

$71,413

$44,413

The fund balance goal for this fund is $20,000 — or an amount equal to one year’s worth of revenue. This
enables appropriate management of expenditure in years when revenues may not be as strong. In years
leading up to periodic purchases of equipment or software, the fund balance will grow above the $20,000

goal.

The initial expenditure in FY2018 is the reason for the change in fund balance of greater than 10% in
FY2019. The additional decline in fund balance in FY2020 reflects more new agencies joining and utilizing
revenues from the fund balance to cover those costs.
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COURT DOCUMENT STORAGE
Fund 671-030

Circuit Clerk
Chief Deputy Circuit Clerk

Supervisor of Records
1FTE

Deputy Circuit Clerk
1FTE

Legal Clerk
1FTE

Court document storage fund positions: 3 FTE

The Circuit Clerk Document Storage Fund, established by 705 ILCS 105/27.1(b) contains revenue derived
from a $20.00 fee assessed on virtually all court cases. This fee was established at $5.00 by County Board
Resolution No. 3477 on August 16, 1994. The fee was increased to $10.00 for Small Claims civil cases and
may appear traffic cases and $15.00 on all other cases by County Board Resolution No. 8752 effective
October 1, 2013. Pursuant to Public Act 100-0987 passed by the General Assembly on June 29, 2018 known
as the Criminal Traffic Assessment Act (CTAA) 705 ILCS 105/135 et seq., the fee was again increased on
July 1, 2019 to $20 as set by Administrative Order and adopted by County Board Ordinance No. 2019-7.
The purpose of this fund is to defray the County’s cost of establishing and maintaining a document storage
system, including the cost of converting to electronic or micrographic storage. All expenditures from this
fund must be approved by the Clerk of the Circuit Court.

MISSION STATEMENT

The mission of the Office of the Clerk of the Circuit Court is to serve the citizens of Champaign County
in a timely, efficient, and ethical manner. All services, information, and court records will be provided
with courtesy and cost efficiency.

BUDGET HIGHLIGHTS

The implementation of the Criminal Traffic Assessment Act on July 1, 2019 which raises the Court
Document Storage Fee by $5-$10, depending on case type, is the primary reason this budget can be
balanced in FY2020. Without the fee increase — which is conservatively anticipated to generate additional
revenue of $50,000 per year — the Fund would not have the resources required to sustain current operations.

In FY2019 some of the major annual expenditures from this fund include the following:

e Over $150,000 to pay the salaries and benefits of three of the six Records Management Staff;
e Approximately $43,000 for maintenance of the website and public access lookup system;
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e Approximately $22,500 for annual purchase of specialized file folders;

e $12,500 in annual photocopying services;

e $13,000 payment to the Urbana Free Library to archive County historical documents, including over
77.000 Champaign County Court files which are indexed by the Library and made available to the

public

e $11,000 to microfilm files — the actual annual requirement for microfilming files is $35,000

annually, but because of other demands placed on this Fund, only $11,000 can be budgeted for this

expenditure in FY2020

All of these expenses are deemed essential to the operation of the Office of the Circuit Clerk and would
otherwise pose a burden on the General Corporate Fund.

Pursuant to an Illinois Supreme Court Mandate, the filing of all civil cases is now done electronically

through e-filing since January 1, 2018, and criminal cases may begin e-filing effective July 1, 2019. E-
filing also changed Supreme Court requirements on recordkeeping including the ability to destroy all paper
documents in civil cases 30 days after filing. This mandate would remove the need to store files in the
office and to deliver files to the Circuit Court. By not storing files in the office and in the basement storage,
the office would be able to make better use of office space and allow the Circuit Clerk to use the entire
basement storage for evidence collection, storage and distribution — where there is currently a shortage of
appropriate space. At this time, only one of the eleven judges in Champaign County has agreed to fully
utilize the benefits of e-filing by running a paperless courtroom.

Eliminating the need for files and the delivery of files, the Circuit Clerk could cease purchasing $38,000 a
year in files and labels, reassign several staff members to new duties, and save much needed staff time in
searching for and delivering files. The Records department would be able to spend time getting documents
scanned that were not previously scanned when filed in the office, notably before 2013. If allowed to go
paperless, the Circuit Clerk’s office estimates that this could save as much as $88,000 in the first year, and

as much as $126,000 each year thereafter.

FINANCIAL
Fund 671 Dept 030
341 10 COURT FEES AND CHARGES

FEES AND FINES

361 10 INVESTMENT INTEREST
MISCELLANEOUS

REVENUE TOTALS

511 3 REG. FULL-TIME EMPLOYEES
511 9 OVERTIME

513 1 SOCIAL SECURITY-EMPLOYER
513 2 IMRF - EMPLOYER COST

513 4 WORKERS' COMPENSATION INS
513 5 UNEMPLOYMENT INSURANCE
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2018
Actual

$233,753
$233,753

$1,899
$1,899

$235,652

$102,822
$255
$7,772
$8,272
$582
$736

2019
Original

$245,000
$245,000

$1,500
$1,500

$246,500

$102,476
$500
$7,839
$6,067
$666
$744

2019
Projected

$275,000
$275,000

$1,653
$1,653

$276,653

$112,988
$500
$7,839
$6,067
$666
$744

2020
Budget

$300,000
$300,000

$2,000
$2,000

$302,000

$116,486
$500
$8,950
$8,552
$687
$699

Court Document Storage
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Fund 671 Dept 030 2018 2019 2019 2020

Actual Original Projected Budget

513 6 EMPLOYEE HEALTH/LIFE INS $9,556 $30,247 $30,247 $30,729
PERSONNEL $129,995 $148,539 $159,051 $166,603

522 1 STATIONERY & PRINTING $1,176 $20,000 $22,900 $23,000
522 2 OFFICE SUPPLIES $15,584 $10,000 $15,850 $16,000
522 44 EQUIPMENT LESS THAN $5000 $915 $5,000 $1,000 $3,000
COMMODITIES $17,675 $35,000 $39,750 $42,000

533 29 COMPUTER/INF TCH SERVICES $59,020 $1,500 $4,000 $19,000
533 36 WASTE DISPOSAL & RECYCLNG $330 $1,000 $500 $500
533 42 EQUIPMENT MAINTENANCE $43,767 $15,000 $43,000 $45,000
533 50 FACILITY/OFFICE RENTALS $13,000 $13,000 $13,000 $13,000
533 52 OTHER SERVICE BY CONTRACT $0 $1,000 $0 $0
533 71 BLUEPRINT,FILM PROCESSING $1,854 $30,000 $2,500 $11,000
533 85 PHOTOCOPY SERVICES $11,595 $10,000 $12,500 $12,500
SERVICES $129,566 $71,500 $75,500 $101,000

544 33 OFFICE EQUIPMENT & FURNIS $14,998 $0 $0 $0
CAPITAL $14,998 $0 $0 $0
EXPENDITURE TOTALS $292,234 $255,039 $274,301 $309,603

FUND BALANCE
FY2018 Actual FY2019 Projected FY2020 Budgeted
$92,746 $95,098 $87,495

The fund balance will increase by 10.4% in FY2019 primarily due to the fee increase going into effect on
July 1, 2019. The fund balance is projected to decrease slightly in FY2020. The fund balance goal is
$250,000 to enable setting aside funds for future year purchases and maintaining a cushion against years in
which the fee may unexpectedly decline.

FULL TIME EMPLOYEE HISTORY

FY2016 | FY2017 | FY2018 | FY2019 | FY2020
3 3 3 3 3

DESCRIPTION — STORAGE of FILES

e To maintain storage of court files dating to 1833 in such a fashion as to insure security and ease of
retrieval
e To utilize Supreme Court rules in microfilming and destroying files to save space

OBJECTIVES

e To preserve the integrity of records, some of which are over 150 years old
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e To retrieve documents requested by the public, Bar Association, and Courts in a timely fashion

PERFORMANCE INDICATORS

FY2018 FY2019 FY2020
Indicator Actual Projected | Budgeted
Total cases opened 40,645 38,000 35,000
Total cases closed 49,048 35,000 35,000
Pending cases 28,638 31,638 31,638

Files Microfilmed and Destroyed
FY 2018

- Filmed and Destroyed (0)

- Filmed but not destroyed (0)

- Destroyed without Filming (TR and SC) (approx. 11,000)

FY 2019 (Projected)
- Filmed and Destroyed (0)
- Destroyed without filming (approx. 10,000)

FY 2020 (Budgeted)
- Filmed and Destroyed (approx. 1,000)
- Destroyed without filming (approx. 10,000)

DESCRIPTION - EXHIBIT EVIDENCE STORAGE and DESTRUCTION

The Circuit Clerk is responsible for the preservation of exhibits and/or evidence through the end of any
potential appeal of the disposition in the case that contained them. They range in size from envelopes of
photos to the driver’s seat of a four door sedan. They are often hazardous materials ranging from blood-

stained clothing to bottles of urine. The Circuit Clerk currently has over 2,000 exhibits in storage. Specific
guidelines established by the Supreme Court must be followed to destroy evidence or exhibits. The Circuit
Clerk continues to work with the judiciary to allow for the destruction of evidence that is no longer needed,
but space is a continuing concern. In FY18, the records department began an extensive reorganization
project of the evidence storage room. While we would like to complete this project by the end of FY19, staff
and financial resources have severely limited our ability to move forward.

OBJECTIVES

e Preserve the chain of possession of evidence
e Accurate evidence tracking system to align each piece of evidence to the relevant court case
o Deliver exhibits/evidence requested by the Courts in a timely manner

PERFORMANCE INDICATORS

FY2018 FY2019 FY2020
Indicator Actual Projected | Budgeted
New pieces of evidence taken into custody 457 415 445
Total cases with evidence in custody of the Clerk 5,371 5,352 5,475
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CIRCUIT COURT
Fund 080-031

Presiding Judge
1FTE

Circuit Judge

ini Director of Probation
6 FTE Court Administrator Public Defender

1 FTE (080-031) 1 FTE (080-036) and Court Services
1 FTE (080-052)
Associate Judge

5 FTE Executive Secretary

1 FTE (080-031)

Problem-Solving
Court Coordinator
1 FTE (685-031)

Court Clerk
12 FTE (080-031)

Law Librarian
0.5 FTE (092-074)

Circuit Court positions: 11 FTE Judges (paid by the State), 14 FTE Circuit Court (080-031),
0.5 FTE Law Librarian (092-074), and 1 FTE Problem Solving Court Coordinator (685-031).

Article VI — The Judiciary — of the Illinois Constitution vests the judicial powers “in a Supreme
Court, an Appellate Court and Circuit Courts.” The Circuit Courts Act (705 ILCS 35/0.01 et seq.)
created the judicial circuits with Champaign County being part of the Sixth Circuit along with
Douglas, Moultrie, Macon, DeWitt, and Piatt counties.

MISSION STATEMENT

To carry out constitutional and statutory responsibilities vested in the Circuit Court, providing trials,
hearings, and proceedings in civil and criminal cases.

BUDGET HIGHLIGHTS

Most of the court’s non-personnel expenditures are for mandated services. The number of cases filed each

year fluctuates, and it is not possible to predict how many of those cases will result in jury trials, or require
the court to appoint counsel, order psychiatric evaluations, retain interpreters for limited English proficient
case participants, or provide auxiliary aids and services to promote effective communication with persons

with disabilities. These services help ensure equal access to the courts. Expenditures for professional
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services (physician evaluations, interpretation, etc.) have exceeded requested budgets significantly and
increasingly since FY2016, which demonstrates the need to for an increase to the professional services line
item. The need for an increase in juror expenses has been documented as well.

The number of self-represented litigants appearing in court continues to increase dramatically. Staff at the
courthouse self-help center (formerly the Self-Representation Help Desk), furnish legal information to
patrons, but are prohibited by law from providing legal advice. In May 2019, the Public Interest Law
Initiative coordinated with the court to open the “Ask-A-Lawyer Desk,” which is staffed by pro bono
attorneys who provide brief advice, referrals, and limited scope representation to eligible self-represented
litigants for approximately 30 minutes per litigant. This service is offered the first and third Tuesdays of
each month for two hours per day. It is expected that the additional assistance will promote the efficient
disposition of cases involving self-represented litigants at no cost to the county and improve access to
justice.

The public address and assistive listening systems in all eleven courtrooms, along with the video
arraignment system in two courtrooms, were installed in 2012 and have been maintained by C.V. Lloyde
Audiovisual. Components of the three systems have begun to fail over the last year and service calls have
been difficult to schedule. After repeated failures of two courtrooms’ assistive listening systems, one
adjustment the court made to avoid the inefficiency of relying on an outside vendor to be readily available
for service calls was to purchase individual portable, hand-held assistive listening devices that do not
connect to the existing sound system. These devices are inexpensive, work extremely well, and require no
outside service calls or maintenance agreements.

FINANCIAL ANALYSIS

Fund 080 Dept 031 2018 2019 2019 2020

Actual Original Projected Budget

335 60 STATE REIMBURSEMENT $300 $0 $0 $0
FEDERAL, STATE & LOCAL SHARED REVENUE $300 $0 $0 $0

369 41 TELEPHONE TOLL REIMB $50 $0 $0 $0
369 90 OTHER MISC. REVENUE $91 $0 $0 $0
MISCELLANEOUS $141 $0 $0 $0

371 92 FROM LAW LIBRARY FUND 092 $15,000 $15,000 $15,000 $0
INTERFUND REVENUE $15,000 $15,000 $15,000 $0

REVENUE TOTALS $15,441 $15,000 $15,000 $0

511 3 REG. FULL-TIME EMPLOYEES $560,358 $557,144 $557,144 $592,656
511 10 JUDGES' SALARY INCREASE $6,473 $6,622 $6,622 $6,622
PERSONNEL $566,831 $563,766 $563,766 $599,278

522 1 STATIONERY & PRINTING $1,955 $3,000 $3,000 $3,000
522 2 OFFICE SUPPLIES $7,281 $8,000 $7,600 $8,000
522 44 EQUIPMENT LESS THAN $5000 $0 $0 $1,041 $0
COMMODITIES $9,236 $11,000 $11,641 $11,000
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Fund 080 Dept 031 2018 2019 2019 2020

Actual Original Projected Budget

533 3 ATTORNEY/LEGAL SERVICES $49,157 $80,000 $68,500 $70,000
533 5 COURT REPORTING $17,489 $18,000 $28,500 $19,000
533 7 PROFESSIONAL SERVICES $118,391 $82,000 $91,000 $98,000
533 33 TELEPHONE SERVICE $92 $0 $0 $0
533 42 EQUIPMENT MAINTENANCE $2,131 $0 $255 $0
533 62 JUROR MEALS $3,705 $4,500 $6,400 $5,425
533 63 JUROR EXPENSE $121,478 $118,000 $118,000 $121,000
533 72 DEPARTMENT OPERAT EXP $1,000 $1,000 $1,000 $1,000
533 93 DUES AND LICENSES $510 $510 $585 $585
534 37 FINANCE CHARGES,BANK FEES $7 $0 $58 $0
534 74 CONTRACT ATTORNEYS $191,400 $191,400 $191,400 $191,400
SERVICES $505,360 $495,410 $505,698 $506,410
EXPENDITURE TOTALS $1,081,427 $1,070,176 $1,081,105 $1,116,688

Note: The judges are not county employees and are not included in county personnel appropriation.
ALIGNMENT to STRATEGIC PLAN

County Board Goal 1 — Champaign County is committed to being a high-performing, open and transparent
local government organization

e The Circuit Court continues to work with other justice-related departments to develop processes
and explore new technologies that will allow the public easier, more efficient access to the court
system.

County Board Goal 2 — Champaign County maintains high-quality public facilities and highways and
provides a safe rural transportation system and infrastructure

® The Circuit Court will continue to work with the Physical Plant to ensure compliance with state
and federal laws governing equal access to courthouse programs and services for persons with

disabilities.
County Board Goal 3 —-Champaign County promotes a safe, just and healthy community

e The Circuit Court will continue to support programs designed as alternatives to incarceration and
will continue its representation on the Champaign County Reentry Council.

e The Circuit Court will continue to provide the citizens of Champaign County a transparent,
effective, and efficient venue for the redress of grievances.

County Board Goal 4 — Champaign County is a county that supports balanced, planned growth to balance
economic growth with preservation of our natural resources

® The Circuit Court will work with the County Board and the County Executive to maximize
efficiencies and operate a fiscally responsible court system.
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DESCRIPTION

The Champaign County Circuit Court is a state court of general jurisdiction that adjudicates civil and
criminal cases. Presiding Judge Thomas J. Difanis has administrative authority over court operations in
Champaign County, including overall supervision of the Court Services and Public Defender departments.
The eleven judges (six elected circuit judges and five appointed associate circuit judges) handle
approximately 30,000 cases annually. The court is in session from 8:00 a.m. to 4:30 p.m. Monday through
Friday (excluding holidays).

The circuit court currently employs fourteen full-time employees (twelve court clerks, one court
administrator, and one executive secretary). Additional positions that fall under the court’s authority include
a full-time Problem-Solving Court (aka Drug Court) Coordinator, a part-time Law Librarian, and a
temporary part-time Mortgage Foreclosure Mediation Program Coordinator. These positions are funded
from special revenue funds. The court administrator is responsible for the day-to-day operations of the
court, including personnel, budgeting, ADA compliance and other administrative responsibilities, and
provides legal research assistance to the judiciary.

OBJECTIVES

1. To provide the judiciary with the personnel, facilities, technology, materials, and other support
necessary for the administration of justice in Champaign County

2. To equip court personnel with training and materials necessary to support judicial functions, provide
quality service to the public, and cooperate with other justice-related departments

3. Toincrease public confidence in the Champaign County justice system by providing timely access to
court-related information and services

PERFORMANCE INDICATORS

FY2018 FY2019 FY2020
Indicator Actual Projected Budgeted
Cases 30,937 29,728 30,333
Jury Trials 58 68 63
FY2020 Budget 200 Circuit Court
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LAW LIBRARY
Fund 092-074

Presiding Judge

Court Administrator

Law Librarian
0.5 FTE

Law Library position: 0.5 FTE

The Champaign County Law Library was established by the Champaign County Board pursuant to statute.
The Law Library is funded through a $17.00 fee assessed on the first pleading filed by each party in all civil
cases pursuant to 55 ILCS 5/5-39001.

MISSION STATEMENT

The mission of the Champaign County Law Library is to provide access to legal research materials to
members of the public, lawyers, judges, and other county officials in order to facilitate the just and
equitable disposition of cases heard in Champaign County.

BUDGET HIGHLIGHTS

Revenue generated by the operation of the law library continues to directly benefit the court, court-related
departments, and court users. By subsidizing both the judiciary’s and public defender’s print materials and
legal database subscriptions, law library fees have saved the general corporate fund an average of $35,000
per year since 2010. Funding the Self-Help Center (formerly the “Self-Representation Help Desk™)
navigator’s salary and related expenses, in addition to continuing the operation of a functioning library
offering legal research materials available to all, the law library fund is a valuable justice system resource.

Through May 2019, the Law Library fund has accrued 46% of budgeted revenue for the fiscal year. As a
cost-saving measure, the Law Librarian position has been unfilled and library operations have been
overseen by the Court Administrator with the assistance of the Executive Secretary since June 2016. In
FY 2020, the existing part-time Law Librarian/paralegal position will be filled. The librarian will manage
library operations, purchases, contracts, and budget, and will provide additional support to the self-help
center, coordinate the law student externship program with the University of Illinois College of Law, and
assist the court administrator and judges with legal research.

As a result of the 2018 contract renewal with Thomson Reuters, several print title subscriptions have been
discontinued. The Law Library will continue to maintain a small catalog of print materials to provide the
minimum legal reference materials to the public, judges, and attorneys of Champaign County. Online legal

FY2020 Budget 201 Law Library
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research options are available, but the cost of providing a Westlaw or LexisNexis patron access password

remains prohi

The Self-Help Center in the Champaign County courthouse advances the important goals of facilitating
equal access to justice and judicial economy by providing self-represented litigants an on-site resource to
help move their cases through the system fairly and efficiently. Illinois Bar Foundation JusticeCorps
Program members continue to provide additional assistance to self-represented litigants at no cost to the

bitive.

county. As expected, the number of visitors to the help center has increased significantly — by approximately

50% — compa

FINANCIAL

red to this time last year.

Fund 092 Dept 074

341 38 LIBRARY FEES
FEES AND FINES

361 10 INVESTMENT INTEREST
MISCELLANEOUS
REVENUE TOTALS

511 4 REG. PART-TIME EMPLOYEES

513 1 SOCIAL SECURITY-EMPLOYER

513 2 IMRF - EMPLOYER COST

513 4 WORKERS' COMPENSATION INS

513 5 UNEMPLOYMENT INSURANCE

513 6 EMPLOYEE HEALTH/LIFE INS
PERSONNEL

522 2 OFFICE SUPPLIES

522 3 BOOKS,PERIODICALS & MAN.

522 44 EQUIPMENT LESS THAN $5000
COMMODITIES

533 7 PROFESSIONAL SERVICES

533 29 COMPUTER/INF TCH SERVICES

533 33 TELEPHONE SERVICE

533 42 EQUIPMENT MAINTENANCE

533 85 PHOTOCOPY SERVICES
SERVICES

571 80 TO GENERAL CORP FUND 080
INTERFUND EXPENDITURE
EXPENDITURE TOTALS

FY2020 Budget 202

Champaign C

ounty, lllinois

2018
Actual

$95,965
$95,965

$1,676
$1,676

$97,641

$0
$0
$0
$0
$0
$0
$0

$1,179
$49,638
$749
$51,566

$19,513
$0

$78

$0
$2,619
$22,210

$15,000
$15,000

$88,776

2019
Original

$91,000
$91,000

$450
$450

$91,450

$0
$0
$0
$0
$0
$0
$0

$990
$50,000
$0
$50,990

$21,000
$0

$0
$1,200
$2,350
$24,550

$15,000
$15,000

$90,540

2019 2020

Projected Budget

$93,000 $95,000

$93,000 $95,000

$1,750 $1,000

$1,750 $1,000

$94,750 $96,000

$0 $18,990

$0 $1,453

$0 $1,389

$0 $121

$0 $233

$0 $20

$0 $22,206

$990 $1,000

$50,000 $46,000

$0 $0

$50,990 $47,000

$20,236 $21,000

$0 $500

$0 $113

$1,200 $1,200

$2,350 $2,500

$23,786 $25,313

$15,000 $0

$15,000 $0

$89,776 $94,519
Law Library

Fund 092-074



FUND BALANCE

FY2018 Actual FY2019 Projected FY2020 Budgeted

$106,509 $111,483 $112,964

The minimum fund balance goal is 25% of operating expense or approximately $20,000.

FULL TIME EMPLOYEE HISTORY

FY2016 FY2017 FY2018 FY2019 FY2020

0.5 0.5 0.5 0.5 0.5

ALIGNMENT to STRATEGIC PLAN

County Board Goal 1 — Champaign County is committed to being a high performing, open and transparent
local government organization
e This special revenue will continue to be allocated within the limits prescribed by statute.
e A public access workstation is available for researching legal and court information.
e Development of technology solutions continues to minimize requirements for printed materials,
while the maintenance of a print collection allows for broader access to information.

DESCRIPTION

The Champaign County Law Library, a small suite of rooms on the second floor of the Champaign County
Courthouse, is open to the public during regular courthouse operating hours and provides legal reference
material access to judges, lawyers, and members of the community.

OBJECTIVES

Consistent with its mission and as a complement to the Circuit Court, the Law Library’s objectives include
the following:

e Maintaining an up-to-date catalog of legal research materials in both print and electronic formats,
available to the public, attorneys, and judges whenever the courthouse is open;

e Providing quality service to Law Library patrons while maintaining the highest standards of
professional responsibility;

e Supporting the judiciary by offering legal research assistance and information updates;

e Assisting the Court Administrator in additional duties that support the efficient operation of the
Circuit Court.

PERFORMANCE INDICATORS

FY2018 FY2019 FY2020

Indicator Actual Projected | Budgeted
Westlaw for PDO & Circuit Court (savings to general fund) $11,452 $11,684 $11,920
Self-Representation Help Desk navigator contract $17,389 $20,868 $21,000
Self-Representation Help Desk inquiries 2988 3992 4000
Self-Representation Help Desk days open 218 218 214
FY2020 Budget 203 Law Library
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SPECIALTY COURTS
Fund 685-031

Circuit Judge

Specialty Courts position: 1 FTE

BUDGET HIGHLIGHTS

Presiding Judge

Court Administrator

Problem-Solving
Court Coordinator
1FTE

1. Drug Court continues to benefit from the work of the Specialty Courts Coordinator.

2. The FY 2020 budget is essentially the same as the FY 2019 budget.

FINANCIAL

341

361
363
369

371

511
513
513
513
513
513

10

10
10
90

o OB DNPFP W

Fund 685 Dept 031

COURT FEES AND CHARGES
FEES AND FINES

INVESTMENT INTEREST
GIFTS AND DONATIONS
OTHER MISC. REVENUE
MISCELLANEOUS

FROM PUB SAF SALES TAX FD
INTERFUND REVENUE

REVENUE TOTALS

REG. FULL-TIME EMPLOYEES
SOCIAL SECURITY-EMPLOYER
IMRF - EMPLOYER COST
WORKERS' COMPENSATION INS
UNEMPLOYMENT INSURANCE
EMPLOYEE HEALTH/LIFE INS
PERSONNEL

FY2020 Budget
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2018
Actual

$16,950
$16,950

$1,391
$283
$589
$2,263

$60,116
$60,116

$79,329

$44,456
$3,297
$3,510
$252
$245
$8,562
$60,322

2019
Origina

$19,000
$19,000

$100
$100

$0
$200

$60,881
$60,881

$80,081

$45,571
$3,469
$2,684
$295
$248
$10,547
$62,814

2019
Projected

$19,000
$19,000

$1,750
$110
$0
$1,860

$60,881
$60,881

$81,741

$45,571
$3,503
$3,347
$140
$248
$10,547
$63,356

2020
Budget

$19,000
$19,000

$1,000
$100
$0
$1,100

$61,784
$61,784

$81,884

$45,785
$3,503
$3,347
$140
$233
$10,243
$63,251

Specialty Courts Fund
Fund 685-031



533 18 NON-EMPLOYEE TRAINING,SEM $1,862 $0 $0 $0
533 33 TELEPHONE SERVICE $459 $565 $618 $618
533 53 SPECIALTY COURTS EXPENSES $13,004 $16,000 $10,000 $13,000
SERVICES $15,325 $16,565 $10,618 $13,618
EXPENDITURE TOTALS $75,647 $79,379 $73,974 $76,869

FUND BALANCE

FY2018 Actual FY2019 Projected FY2020 Budgeted

$134,590 $142,357 $147,372

Fund Balance Goal: To maintain adequate cash flow for the operations of the Champaign County Drug
Court.

FULL TIME EMPLOYEE HISTORY

FY2016 FY2017 FY2018 FY2019 FY2020

1 1 1 1 1

ALIGNMENT TO STRATEGIC PLAN

County Board Goal 3 —Champaign County promotes a safe, just, and healthy community
e The Champaign County Drug Court provides a cost-effective and just alternative to incarceration by
allowing those convicted of felonies related to their drug/alcohol dependency an opportunity to
address their addictions through treatment and monitoring in the community.
e By providing an alternative to incarceration, the Champaign County Drug Court returns individuals
to the community with the skills and resources necessary to become productive members of society.

DESCRIPTION

The Champaign County Drug Court continues to provide a safe, cost-effective, and successful alternative to
incarceration for individuals involved in the criminal justice system because of their addictions.
Additionally, pursuant to 730 ILCS 167/15, amended effective January 1, 2018, by PA 99-807, a Veterans
and Servicemembers Court has been established as a distinct track within the Drug Court program. This
change should not result in a significant burden on the Specialty Courts fund.

The Drug Court continues to accept those eligible for the program and assist them in graduating as
productive members of the community.

As in previous years, the assessments collected for this fund will be used to provide services to Drug Court
clients. Examples of client needs include medical care, dental care, education, housing, and transportation.
Drug Court provides small incentives to clients to encourage their success in the program. Drug Court funds
are also used for equipment and training associated with the program. Expenditure of these funds will be
approved by the Drug Court Steering Committee and distributed in accordance with their guidelines and
procedures.

OBJECTIVES

e Use Drug Court revenue to provide incentives and support the clinical progress of Drug Court
participants

FY2020 Budget 205 Specialty Courts Fund
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PERFORMANCE INDICATORS

FY2018 FY2019 FY2020

Indicator Actual Projected | Budgeted
Drug Court Clients 89 90 110
Drug Court Graduates 21 19 20
Drug Tests Performed 4,465 4,000 4,500
Cognitive Class Participants 65 75 85

FY2020 Budget
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FORECLOSURE MEDIATION
Fund 093-031

BUDGET HIGHLIGHTS

In 2014, pursuant to Illinois Supreme Court Rule 99.1, and with the assistance of the Community
Preservation Clinic at the University of Illinois College of Law, the Champaign County Circuit Court
established a mandatory residential foreclosure mediation program funded by a grant from the Illinois
Attorney General’s Office (Champaign County Circuit Court Administrative Order 2014-1). The primary
grant funding expired at the end of May 2018. A smaller grant was used to provide payment to mediators
through August 2018.

The sustainability plan submitted by the court as required by Rule 99.1 established a $75 fee for each

complaint filed to foreclose a residential real estate mortgage. Although the program was not designed to
operate indefinitely, the court has submitted a request for authorization to increase the filing fee to $100.
This cost is borne by plaintiff lenders. Fees are maintained in a separate fund subject to disbursement on
order of the Chief Judge of the Sixth Judicial Circuit. All program expenses are now paid from this fund.

The program operates under the direction of Judge Bohm. A temporary, part-time program coordinator
manages program operations. The coordinator attends the mediation sessions held at the courthouse the
second and fourth Tuesdays of each month, schedules all pre-mediation, status, and full mediation
conferences, assigns mediators, and prepares and submits reports required by the Supreme Court to the
Administrative Office of the Illinois Courts. The creation of a permanent coordinator position is not

contemplated at this time.

FINANCIAL

Fund 093 Dept 031 2018 2019 2019 2020

Actual Original Projected Budget

341 63 MTGE FORECLSR MEDIATN FEE $15,525 $16,000 $14,400 $19,200
FEES AND FINES $15,525 $16,000 $14,400 $19,200

361 10 INVESTMENT INTEREST $703 $0 $800 $500
MISCELLANEOUS $703 $0 $800 $500

REVENUE TOTALS $16,228 $16,000 $15,200 $19,700

511 5 TEMP. SALARIES & WAGES $8,220 $13,400 $13,400 $13,400
513 1 SOCIAL SECURITY-EMPLOYER $629 $1,025 $1,025 $1,025
513 4 WORKERS' COMPENSATION INS $47 $90 $90 $87
513 5 UNEMPLOYMENT INSURANCE $145 $0 $145 $233
PERSONNEL $9,041 $14,515 $14,660 $14,745

522 1 STATIONERY & PRINTING $0 $0 $38 $0
522 6 POSTAGE, UPS, FED EXPRESS $233 $300 $200 $200
522 44 EQUIPMENT LESS THAN $5000 $1,263 $0 $0 $0

FY2020 Budget
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COMMODITIES $1,496 $300 $238 $200
533 3 ATTORNEY/LEGAL SERVICES $4,400 $10,000 $12,000 $10,000
533 29 COMPUTER/INF TCH SERVICES $790 $0 $0 $500
533 33 TELEPHONE SERVICE $0 $0 $150 $150
533 42 EQUIPMENT MAINTENANCE $382 $0 $0 $0

SERVICES $5,572 $10,000 $12,150 $10,650

EXPENDITURE TOTALS $16,109 $24,815 $27,048 $25,595

FUND BALANCE
FY2018 Actual FY2019 Projected FY2020 Budgeted
$46,215 $34,367 $28,472

The minimum fund balance goal is equal to one year of revenues. The decrease in fund balance in FY2019
is the result of drawing on reserves that were retained for the purpose of operating the program in future
fiscal years.

ALIGNMENT to STRATEGIC PLAN

County Board Goal 1 — Champaign County is committed to being a high performing, open, and transparent
local government organization
e The self-funded Foreclosure Mediation Program reduces the number foreclosure cases that must be
heard in court.

County Board Goal 3 — Champaign County promotes a safe, just, and healthy community
e The Foreclosure Mediation Program is designed to help keep families in homes and prevent vacant
and abandoned houses in Champaign County from negatively affecting property values and
destabilizing communities.

DESCRIPTION

The foreclosure mediation program helps to reduce the burden of expenses sustained by lenders, borrowers,
and taxpayers resulting from residential mortgage foreclosures. It is designed to aid the administration of
justice by reducing the number of court cases. Furthermore, the program is aimed at keeping families in
homes, if possible, and preventing vacant and abandoned houses in Champaign County that negatively
affect property values and destabilize neighborhoods.

Once a complaint is filed to foreclose a residential real estate mortgage, the case becomes subject to
mediation. The additional filing fee is collected from lenders to defray the costs associated with operating
the program. The case is then added to a schedule of conferences during which defendant borrowers and
lenders’ representatives engage in the mediation process. No additional action to pursue a foreclosure can
occur during the mediation timeline (which begins on the date summons is issued and ends on the date the
mediator files a final report). The defendant’s obligation to answer the complaint and the court case are
stayed for this period.

FY2020 Budget 208 Foreclosure Mediation
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OBJECTIVES

1. To reduce the burden of expenses sustained by lenders, borrowers, and taxpayers resulting from
residential mortgage foreclosures.

2. To aid the administration of justice by reducing the number of court cases.
3. To keep families in homes when possible and prevent vacant houses from negatively affecting
property values and destabilizing neighborhoods in Champaign County.

PERFORMANCE INDICATORS

FY2018 FY2019 FY2020
Indicator Actual Projected | Budgeted
Number of new residential mortgage foreclosure filings 214 194 192
Number of cases entering the mediation program 61 58 57
Total expenditures from fees collected $16,105 $27,048 $25,162
FY2020 Budget 209 Foreclosure Mediation
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PUBLIC DEFENDER

Fund 080-036

Public Defender
1FTE

Executive Assistant
to the Public Defender
1FTE

Legal Secretary

2FTE

First Assistant Public
Defender

1FTE

Investigator
1FTE

Assistant Public
Defender

12 FTE

Public Defender positions: 18 FTE

The office, position, and duties of the public defender are statutorily created and defined in the Illinois
Counties Code Division 3-4 Public Defender and Appointed Counsel (55 ILCS 5/3-4).

MISSION STATEMENT

To effectively represent indigent persons in criminal, traffic, abuse/neglect, juvenile, and other
miscellaneous cases in Champaign County.

BUDGET HIGHLIGHTS

Per Illinois law, two-thirds of the salary of the Public Defender is to be reimbursed by the State.

Court Appointed Counsel Fees are ordered by the judiciary. The Judiciary started imposing these fees
during Fiscal Year 2018. As a result of the fees imposed the revenue generated for the County’s General
Fund has increased from $19,585.79 at the end of Fiscal Year 2018 to $27,266.63 as of June 30, 2019.

FINANCIAL
Fund 080 Dept 036 2018 2019
Actual Original
335 70 STATE SALARY REIMBURSMENT $100,994 $102,108
FEDERAL, STATE & LOCAL SHARED REVENUE $100,994 $102,108

FY2020 Budget
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2019 2020
Projected Budget
$102,108 $104,248
$102,108 $104,248
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341

364
369

511
511

522
522
522
522
522

533
533
533
533
533
533
533
533
533
533
533

ALIGNMENT to STRATEGIC PLAN

10

10
90

15
44

12
33
40
42
51
68
93
94
95

Fund 080 Dept 036

COURT FEES AND CHARGES
FEES AND FINES

SALE OF FIXED ASSETS
OTHER MISC. REVENUE
MISCELLANEOUS

REVENUE TOTALS

APPOINTED OFFICIAL SALARY
REG. FULL-TIME EMPLOYEES
PERSONNEL

STATIONERY & PRINTING
OFFICE SUPPLIES
BOOKS,PERIODICALS & MAN.
GASOLINE & OIL

EQUIPMENT LESS THAN $5000
COMMODITIES

COURT REPORTING
PROFESSIONAL SERVICES
JOB-REQUIRED TRAVEL EXP
TELEPHONE SERVICE
AUTOMOBILE MAINTENANCE
EQUIPMENT MAINTENANCE
EQUIPMENT RENTALS
WITNESS EXPENSE

DUES AND LICENSES
INVESTIGATION EXPENSE
CONFERENCES & TRAINING
SERVICES

EXPENDITURE TOTALS

2018
Actual

$19,586
$19,586

$1,692
$500
$2,192

$122,772

$151,507
$937,605
$1,089,112

$312
$7,801
$479
$174
$1,574
$10,340

$1,282
$4,300
$0
$1,648
$230
$0
$120
$0
$4,213
$93
$1,216
$13,102

$1,112,554

2019
Original

$15,000
$15,000

$0
$0
$0

$117,108

$153,155
$947,097
$1,100,252

$500
$4,407
$525
$350
$820
$6,602

$900
$4,000
$82
$1,900
$330
$60
$120
$418
$5,187
$2,500
$2,700
$18,197

$1,125,051

2019
Projected

$30,000
$30,000

$0
$0
$0

$132,108

$153,155
$947,097
$1,100,252

$500
$4,407
$525
$350
$820
$6,602

$900
$4,000
$82
$1,900
$330
$60
$120
$418
$5,187
$2,500
$2,700
$18,197

$1,125,051

2020
Budget

$53,000
$53,000

$0
$0
$0

$157,248

$156,371
$1,035,457
$1,191,828

$500
$4,407
$525
$350
$820
$6,602

$900
$4,000
$82
$1,900
$330
$60
$120
$418
$5,187
$2,500
$2,700
$18,197

$1,216,627

County Board Goal 1 — Champaign County is committed to being a high performing, open and transparent
local government organization

Provide flexibility in scheduling and communicating with clients to meet their needs
Provide quality services delivered in a professional manner
Comply with ethical and continuing legal education requirements established by the Illinois Supreme
Court

County Board Goal 3 —-Champaign County promotes a safe, just and healthy community

FY2020 Budget
Champaign County, Illinois

Public Defender

General Fund 080-036



e To zealously defend the rights of indigent persons charged with crimes, and those persons for whom

the Court appoints the Public Defender to represent

e Work with justice stakeholders to deal with issues of mutual concern such as technology in the

courtroom and jail overcrowding.

DESCRIPTION

The Public Defender’s Office represents individuals who are indigent and cannot afford to hire counsel of
their choosing. Cases assigned to the office involve criminal defendants in felony, misdemeanor, traffic,
and juvenile delinquency cases. The office also represents parties in abuse and neglect cases, post-
conviction matters, sexually dangerous person cases, and occasionally, in child support contempt cases. The
Public Defender’s Office has fourteen full-time attorneys, three full-time support staff and one full-time

investigator.

OBJECTIVES

To effectively represent indigent persons during all phases of a court case from arraignment through post-

conviction proceedings.

PERFORMANCE INDICATORS

Indicator 2018 2019 2020
Actual Projected Budgeted

FELONY CASES (criminal & felony traffic — filed as CF)
Filed with the Circuit Clerk 1777 1912 1912
Opened by the Public Defender 1761 1774 1774
Closed by the Public Defender 1661 1660 1660
MISDEMEANOR CASES (criminal only — filed as CM)
Filed with the Circuit Clerk 1220 1142 1142
Opened by the Public Defender 1127 1134 1134
Closed by the Public Defender 1047 1100 1100
TRAFFIC CASES (criminal only — filed as TR and DT) *
Filed with the Circuit clerk 2830 3074 3074
Opened by the Public Defender (non petty TR and DT) 2820 3000 3000
Closed by the Public Defender 2706 2860 2860
JUVENILE DELINQUENCY CASES (filed as JD and J)
Filed with the Circuit Clerk 185 172 172
Opened by the Public Defender 200 162 162
Closed by the Public Defender 225 190 190
JUVENILE ABUSE/NEGLECT CASES (filed as JA)
Filed with the Circuit Clerk 96 90 90
Opened by the Public Defender 132 120 120
Closed by the Public Defender 91 90 90
PROBATION VIOLATIONS (filed as PTR in
CF,CM,TR) **
Opened by the Public Defender 172 200 200
Closed by the Public Defender 192 180 180

POST CONVICTION CASES (filed in CF cases) **

FY2020 Budget 212
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Indicator 2018 2019 2020
Actual Projected Budgeted

Opened by the Public Defender 5 10 10
Closed by the Public Defender 8 8 8
MENTAL HEALTH (filed as MH)
Opened by the Public Defender 17 No longer assigned
Closed by the Public Defender 17
CONTEMPT CASES (filed as CC) **
Opened by the Public Defender 52 36 36
Closed by the Public Defender 51 36 36

NOTES

1) Projected numbers for the Circuit Clerk are based on court filings from January to June 2019 (six
months). Projected numbers for the Public Defender are based on reports filed with the County

Board for January to June 2019 (six months).

2) Public Defender numbers may exceed actual number of cases filed with the Circuit Clerk because the
PDO “re-opens” previously closed files when the State files a petition to revoke a sentence, etc. (we
are starting to track cases differently so this should be reduced in the future)

3) In abuse/neglect, two attorneys are appointed in the same case so numbers reflect multiple office
“openings” in the same case, which is why there is a discrepancy in the number of cases filed by the
Circuit Clerk vs. the number of cases opened by the Public Defender’s Office.

4) Mental Health cases are no longer assigned to our office. A full-time attorney was hired by the
Guardianship and Advocacy Commission to handle these matters starting at the end of Fiscal Year

2018.

* Only misdemeanor DUI cases are reflected here since DUIs can be filed as DT or CF and are handled
by multiple attorneys. Felony traffic and DUTI’s are reflected in the felony statistics.

**Statistics are not completely accurate for FY 2018 as we just started tracking them separately. These
cases were previously ‘re-opened’ in TR, DT, CM or CF which would skew the PD open and closed
cases for each category. Having this as a separate category will better reflect opened/closed cases in all

categories. This tracking started near the end of May 2018.

FY2020 Budget
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PUBLIC DEFENDER AUTOMATION
Fund 615-036

MISSION STATEMENT

The Public Defender’s Automation Fund was established in accordance with 705 ILCS 135/10-5,
effective July 1, 2019. In keeping with the intent of this legislation, funds deposited into the Public
Defender’s Automation Fund will be used to defray the expense of establishing and maintaining
automated record keeping systems in the offices of the Public Defender for hardware, software and
research and development related to automated record keeping systems.

BUDGET HIGHLIGHTS

It is too early to determine the amount of revenue that will be generated by this fund. The revenue will be
based upon number of convictions imposed on cases where fee waivers are not granted or only granted in
part. Violations of the vehicle code and DUIs are exempt and not eligible for fee waivers.

FINANCIAL
Fund 615 Dept 036 2018 2019 2019 2020
Actual Original Projected Budget
REVENUE TOTALS $0 $0 $0 $0
EXPENDITURE TOTALS $0 $0 $0 $0
FUND BALANCE
FY2018 Actual FY2019 Projected FY2020 Budgeted
$0 $0 $0

The fund balance goal will be to maintain an appropriate balance to enable the Public Defender to plan for
the timely replacement of technology needs for the office.

DESCRIPTION

The Public Defender’s Automation Fund receives payments of $2.00 from defendants pursuant to statute,
705 ILCS 135/15-5 to 15/40, to defray the expenses of the Public Defender’s Office for establishing and
maintaining automated record keeping systems.

OBJECTIVES

To collect, maintain, and disperse funds in accordance with statutory requirements.
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PERFORMANCE INDICATORS

FY2018 FY2019 FY2020
Indicator Actual Projected | Budgeted
Total funds collected $0.00 $0.00 $0.00
Allowable purchases made $0.00 $0.00 $0.00
Appropriate adherence to statutory requirements for Yes Yes Yes
management of funds
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SHERIFF — LAW ENFORCEMENT
Fund 080-040

Sheriff
1FTE

Senior Executive
Secretary

1FTE

Chief Deputy Sheriff
1FTE

Captain - Law Enforcement
1FTE

Lieutenant - Patrol

Lieutenant - Support Services

Lieutenant - Investigations

1FTE 1FTE 1FTE
Depgty Sergeant - Patrol Data Analyst Deputy Sherlff-
Sheriff - 1 FTE Street Crimes
School 8 FTE 1 FTE
Officer
2 ETE Secretary
Deputy Sheriff
1FTE Deputy Sheriff -
Patrol eputy Sheri
Investigations
27 FTE S FTE
Clerk
Deputy Sheriff K-9 2 FTE

3 FTE Evidence Property
Officer
Deputy Sheriff Civil 1FTE
Process
2 FTE

Sheriff’s Operations - Law Enforcement: 60 FTE

The position and duties of the sheriff are statutorily defined in the Illinois Counties Code (55 ILCS 5/3-6).

MISSION STATEMENT

It is the mission of the Champaign County Sheriff’s Office to provide a high level of professional and
ethical service to all people living in and visiting Champaign County without bias or discrimination; to
uphold the Constitutions of the United States and the State of Illinois; to exceed state, federal and
industry standards; and to collaborate with community stakeholders to accomplish community initiatives
and combat community-identified problems.

FY2020 Budget 216
Champaign County, Illinois

Sheriff
General Fund 080-040



BUDGET HIGHLIGHTS

Much of the revenue for law enforcement is a result of court fees, amounts for which are difficult to predict.
Effective July 1, 2019, a new court fee/fine schedule will take effect. It is unknown how this change will
affect our budget. Local reimbursement for traffic citations is also decreasing, despite fines increasing.

Deputies continue to laterally transfer to other local departments for a higher salary. Until Champaign
County can provide a competitive salary, this will continue to result in retention issues, which in turn will
increase amounts being spent for overtime, training, equipment/uniforms, etc. We spend approximately
$40,000 to hire, equip and train a new deputy before the deputy can be utilized on solo patrol. Training for
an unexperienced deputy generally takes a minimum of eight months. We continue to explore ways to
increase retention of employees.

Within the next year we will need to look at body camera replacement. Our current lease is up during FY20
and the company has been bought out and no longer servicing our current body cameras. The law requires
that every uniformed deputy engaged in law enforcement activities shall wear a body camera during those
activities, if an agency has a body camera program. We continue to explore alternatives to our current body
cameras, but if unforeseen circumstances dictate body cameras needing to be replaced during the fiscal year,
the decision will have to be made on whether to spend money to replace all the body cameras or to suspend
our body camera program in order to be in compliance with the law. Total cost to replace body cameras is
estimated at approximately $700,000.00, with options from several companies to pay that over three to five
years. Body cameras are an asset to law enforcement and can help reduce liability for the county when
allegations are made or litigation is filed against deputies and the county.

FINANCIAL

Fund 080 Dept 040 2018 2019 2019 2020

Actual Original Projected Budget

331 25 HHS-CHLD SUP ENF TTL IV-D $6,147 $5,000 $5,784 $6,000
331 75 JUST-BULLETPROOF VEST PRG $0 $0 $11,518 $0
331 80 JUST-JUSTICE ASSISTNC GRT $0 $4,000 $0 $8,700
334 41 IL DPT HLTHCARE & FAM SRV $3,166 $2,500 $2,980 $3,000
33 71 STATE REV-SALARY STIPENDS $6,500 $6,500 $6,500 $6,500
336 14 VILLAGE OF SAVOY $482,074 $502,709 $503,891 $518,288
337 21 LOCAL GOVT REIMBURSEMENT $366,135 $362,865 $388,330 $303,229
337 23 LOC GVT RMB-EVNT SECURITY $112,571 $78,000 $100,000 $88,000
337 29 SCHOOL RESOURCE OFFCR RMB $110,972 $114,302 $114,302 $117,730
FEDERAL, STATE & LOCAL SHARED REVENUE $1,087,565 $1,075,876 $1,133,305 $1,051,447

341 10 COURT FEES AND CHARGES $13,989 $16,000 $16,000 $16,000
341 37 SHERIFF FEES $167,196 $185,000 $179,398 $183,000
341 54 COURT FEES-SHF VEHICL MNT $2,461 $2,200 $2,500 $2,500
341 58 SEX OFFENDER REGISTRN FEE $0 $0 $2,000 $2,000
341 60 SHF FAIL-TO-APPEAR WARRNT $10,401 $10,000 $11,500 $11,500
351 11 DUI FINES-FOR DUI ENF EQP $29,190 $30,000 $30,000 $30,000
352 10 EVIDENCE FORFEITURES $7,848 $1,000 $1,000 $1,000
FEES AND FINES $231,085 $244,200 $242,398 $246,000

363 10 GIFTS AND DONATIONS $435 $0 $3,200 $1,200
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Fund 080 Dept 040

WORKER'S COMP. REIMB.
INSURANCE CLAIMS REIMB
OTHER MISC. REVENUE
MISCELLANEOUS

FROM PUB SAF SALES TAX FD
FROM SHERIFF DRUG FORF612
INTERFUND REVENUE

REVENUE TOTALS

REG. FULL-TIME EMPLOYEES
OVERTIME

SLEP ELECTED OFFCL SALARY
SLEP APPNTD OFFCL SALARY
SLEP REG FULL-TIME EMP'EE
SLEP OVERTIME

SLEP STATE-PD SAL STIPEND
EMPLOYEE DEVELOPMNT/RECOG
PERSONNEL

STATIONERY & PRINTING
OFFICE SUPPLIES
BOOKS,PERIODICALS & MAN.
POSTAGE, UPS, FED EXPRESS
GASOLINE & OIL

TOOLS

UNIFORMS

EQUIPMENT LESS THAN $5000
VEH EQUIP LESS THAN $5000
BODY WORN/VEHICLE CAMERAS
ARSENAL & POLICE SUPPLIES
OPERATIONAL SUPPLIES
COMMODITIES

ATTORNEY/LEGAL SERVICES
MEDICAL/DENTAL/MENTL HLTH
PROFESSIONAL SERVICES
JOB-REQUIRED TRAVEL EXP
COMPUTER/INF TCH SERVICES
TELEPHONE SERVICE
AUTOMOBILE MAINTENANCE
EQUIPMENT MAINTENANCE
MAIN ST JAIL REPAIR-MAINT
EQUIPMENT RENTALS

SEIZED ASSET EXPENSE
BUSINESS MEALS/EXPENSES
PUBLIC RELATIONS
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2018
Actual

$5,480
$13,127
$32,813
$51,855

$0
$0
$0

$1,370,505

$203,764
$0
$117,269
$4,000
$3,670,958
$295,892
$6,500
$1,111
$4,299,494

$3,563
$5,527
$471
$1,004
$134,477
$8
$58,728
$23,392
$31,797
$28,800
$42,826
$4,893
$335,486

$0
$3,279
$7,547
$736

$0
$12,957
$48,859
$38,538
$0

$100

$0

$359
$966

2019
Original

$0
$0
$10,000
$10,000

$587,739
$0
$587,739

$1,917,815

$255,264
$5,000
$117,269
$4,000
$3,722,969
$249,588
$6,500
$250
$4,360,840

$1,750
$4,450
$600
$562
$136,000
$0
$25,000
$5,000
$12,000
$28,800
$15,000
$2,000
$231,162

$0
$1,702
$8,087
$659

$0
$13,200
$51,515
$39,000
$0

$0

$500
$300
$1,000

2019
Projected

$0
$0
$11,500
$14,700

$587,739
$0
$587,739

$1,978,142

$255,264
$5,000
$117,269
$4,000
$3,722,969
$249,588
$6,500
$222
$4,360,812

$1,750
$4,450
$322
$450
$129,236
$0
$25,000
$13,000
$49,264
$28,800
$12,000
$4,000
$268,272

$99
$650
$3,500
$659
$312
$12,826
$56,816
$47,182
$583

$0

$0

$300
$2,600

2020
Budget

$0
$0
$2,500
$3,700

$588,011
$45,360
$633,371

$1,934,518

$247,276
$5,000
$117,465
$4,000
$3,770,880
$249,588
$6,500
$250
$4,400,959

$1,750
$4,450
$600
$560
$136,000
$0
$25,000
$5,000
$17,000
$95,160
$15,000
$2,000
$302,520

$0

$0
$8,000
$600
$116,630
$13,200
$51,500
$39,000
$0

$0

$500
$300
$1,000
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Fund 080 Dept 040

92 CONTRIBUTIONS & GRANTS
93 DUES AND LICENSES

94 INVESTIGATION EXPENSE

95 CONFERENCES & TRAINING

15 METCAD

60 AREA-WIDE RECORDS MGT SYS

99 REMIT CC FINGERPRNTG FEES
SERVICES

30 AUTOMOBILES, VEHICLES
CAPITAL

EXPENDITURE TOTALS

ALIGNMENT to STRATEGIC PLAN

2018
Actual

$6,200
$2,697
$11,173
$34,697
$673,161
$14,611
$27
$855,907

$268,934
$268,934

$5,759,821

2019
Original

$6,200
$2,801
$5,000
$40,000
$689,250
$30,000
$250
$889,464

$145,000
$145,000

$5,626,466

2019
Projected

$6,200
$2,245
$6,000
$40,000
$689,045
$27,761
$166
$896,944

$158,635
$158,635

$5,684,663

2020
Budget

$6,200
$2,800
$5,000
$40,000
$630,957
$26,299
$250
$942,236

$145,000
$145,000

$5,790,715

County Board Goal 1 — Champaign County is committed to being a high performing, open and transparent
local government organization.
e To provide the necessary equipment and training for deputies to be efficient, effective, professional

and transparent in operations.

County Board Goal 3 -Champaign County promotes a safe, just and healthy community.
e To employ diverse and ethical employees that are involved in the community both professionally
and personally. To work with community organizations and other agencies to accomplish mutual

goals.

OBJECTIVES

To maintain a safe and secure Courthouse facility.

ogaklrwdpE

PERFORMANCE INDICATORS

To be as transparent as possible to the communities we serve.

To use technology and data to provide the most efficient, effective and professional service possible.
To collaborate with other local departments and community organizations to meet common goals.
To hire and retain professional, ethical and diverse employees.

To serve all residents and visitors of Champaign County equally without bias or discrimination.

FY2018 FY2019 FY2020
Indicator Actual Projected | Budgeted
Civil/Criminal papers served 8,249 8,100 8,200
Civil/Criminal papers attempted 634 600 600
Reports written, reviewed, and entered 3,598 3,864 3,733
Calls for Service 21,217 23,000 22,500
In-Person Home Confinement (EHD) Check 991 1,100 1,000
Jury Trials Covered 59 49 53
Sheriff Sales 126 122 128
FOIA Requests Completed 581 518 549
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CORRECTIONAL CENTER
Fund 080-140

Sheriff

Senior Executive
Secretary

Chief Deputy Sheriff

Captain - Law Enforcement

Lieutenant -

Lieutenant - Support Services ..
Investigations

Office Sergeant - Court
Supervisor Security
1 FTE
1FTE FT
Court
Clerk Security
Officer
4 FTE 11 FTE
Visitation Court
Clerk Security
Officer - K9
1.5 FTE 1FTE

Captain - Corrections /
Jail Superintendant
1FTE

Administrative Secretary
1FTE

Lieutenant - Corrections  Program Coordinator
3 FTE 1FTE

Sergeant - Corrections Volunteers,

8 FTE Commt.!nlty
Agencies,
Ministries,
Corrections Officer Education,
50 FTE Mental
Health
Services,
Master Control
Officer 9 FTE Work
==y Release, &
Library

Sheriff’s Operations positions (Gold) funded through Law Enforcement that are supervisory to Correctional
Center positions. Sheriff’s Operations positions (Tan) funded through the Correctional Center: 92.5 FTE.

MISSION STATEMENT

It is the mission of the Champaign County Sheriff’s Office to provide a high level of professional and
ethical service to all people living in and visiting Champaign County without bias or discrimination; to
uphold the Constitutions of the United States and the State of Illinois; to exceed state, federal and
industry standards; and to collaborate with community stakeholders to accomplish community initiatives

and combat community-identified problems.
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BUDGET HIGHLIGHTS

Sheriff's Office and Correctional facilities continue to be in need of major renovations. At this point we
continue to work with Facilities to fix what we can when problems arise. Unexpected, major issues that
come