JUVENILE DETENTION CENTER
Fund 080-051

Director
Probation and Court
Services

Superintendent
Juvenile Detention Center
1FTE

Records Clerk
1FTE

Assistant Superintendent
6 FTE

Court Services Officer
24 FTE

Juvenile Detention Center positions: 32 FTE
MISSION STATEMENT

The Champaign County Probation and Court Services Department is charged with the supervision,
education, and care of minors detained at the Juvenile Detention Center. In addition to ensuring the
safety of the detainees while in secure care, the Department provides necessary programming to address
the special needs of the detainee population. The Department is required to present minors to the Court
per statutory guidelines and as ordered by the Court. The Juvenile Detention Center provides these
services in accordance with guidelines established by the Illinois Department of Corrections, the Illinois
Department of Juvenile Justice, the Administrative Office of the Illinois Courts, Illinois Statutes, and
circuit/local judicial requirements.

BUDGET HIGHLIGHTS

To offset operating expenses for the Probation and Court Services Department, the Illinois Supreme Court,
through the Administrative Office of the Illinois Courts, provides reimbursement for a portion of personnel
costs. The table below sets forth the Department’s salary reimbursement allocations for State Fiscal Years
2015 through 2021 (estimated), together with the Dollar Amount and Percentage of Increase/Decrease as
compared to the prior State Fiscal Year. Also included are amounts transferred from the Probation Services
Fund (Fund 618) to the General Corporate Fund for salary reimbursement shortfalls in County Fiscal Years
2015 through 2020:

STATE AMOUNT TRANSFERRED
FISCAL FINAL INCREASE/ | % INCREASE/ FROM PROBATION
YEAR ALLOCATION | DECREASE DECREASE SERVICES FUND

2021 $2,378,840# +$154,496 +7.2% $0

2020 $2,219,344 +$682,422 +44.4% $0

2019 $1,536,922 -$288,676 -15.8% $323,500

2018 $1,825,598 -$130,980 -6.7% $183,500
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STATE AMOUNT TRANSFERRED
FISCAL FINAL INCREASE/ | % INCREASE/ FROM PROBATION
YEAR ALLOCATION | DECREASE DECREASE SERVICES FUND
2017 $1,956,578 -$27,682 -1.4% $86,454
2016 $1,984,260 -$190,528 -8.8% $129,269
2015 $2,174,788* +$497,570 +29.7% $0
#Estimated

*Includes Supplemental Allocation to fund the addition of three officers (two at the Juvenile Detention
Center and one in the Specialized Services Division of the Adult Probation Division).

The Department’s salary reimbursement allocation for State FY2020 was initially set at $2,219,344.00 (see
below for information on supplemental funding awarded in June 2020). This was an increase of
$682,422.00 (44.4%) from our SFY2019 allocation of $1,536,922.00 and represented the restoration of
“full” funding for probation salary reimbursement. As such, we did not budget any transfers from the
Probation Services Fund for salary shortfalls in County FY2020.

Although we have not yet received formal notification of our salary reimbursement allocation for State
FY2021 beginning July 1, 2020, the budget approved by the Illinois legislature and signed by the Governor
includes full funding for the Illinois Supreme Court in the amount of $434,679,700. As such, the
Administrative Office of the Illinois Courts has indicated that probation departments can expect to receive
full funding for salary reimbursement in State FY2021 (see note below). In addition, the Administrative
Office of the Illinois Courts recently approved full funding for the salary of the Champaign County
Problem-Solving Court Coordinator (which is paid from the Specialty Courts Fund and is funded with
proceeds from the Public Safety Sales Tax), as well as the conversion of three Subsidy positions to Grant-
In-Aid, retroactive to July 1, 2019. We are estimating that this will result in additional revenue of
$220,900.37 for County FY2019 and FY2020. We are also projecting that this will increase revenue by
$151,880.86 in County FY2021.

NOTE: The Administrative Office of the Illinois Courts defines “full funding” as full reimbursement for the
salaries of all Grant-In-Aid positions as well as reimbursement of $1,000 per month for all Subsidy
positions. The Department now has 46 Grant-In-Aid positions (including the Problem-Solving Court
Coordinator) and 14 Subsidy positions.

We would note that payments from the State of Illinois are typically delayed for a number of months. For
State FY2020 (July 1, 2019 to June 30, 2020), the Department has not yet received payments for the months
of January-June 2020.

The staffing level at the Juvenile Detention Center is expected to remain stable for FY2021 with one
Superintendent, six Assistant Superintendents, and 24 Detention/Court Services Officers. In addition, the
JDC is supported by one Records Clerk.

The table below sets forth the Average Daily Population at the Juvenile Detention Center for the current
Fiscal Year, to date, as well as for each of the previous five Fiscal Years, together with the Percentage of
Increase/Decrease as compared to the prior Fiscal Year:

Fiscal | Average Daily | Increase (+)/Decrease (-)
Year Population from Prior FY
2020 15.60* +12.2%
2019 13.90 -6.7%
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Fiscal | Average Daily | Increase (+)/Decrease (-)
Year Population from Prior FY

2018 14.90 -6.8%
2017 15.99 -17.2%
2016 19.32 -1.3%
2015 19.58 +9.6%
2014 17.87 +10.0%

*To Date

Detainee capacity at the Juvenile Detention Center was reduced in FY2010 to a maximum of 25 minors.
Although the reduced capacity has not adversely affected the level of services to the Courts and the
community, we would note that the Department incurred a total of $35,747 in out-of-county boarding
expenses from 2011 to 2017 due to overcrowding at the JDC. The Department did not incur any out-of-
county boarding expenses in FY2018 and FY2019, or thus far in FY2020.

Legislation effective January 1, 2014 raising the State’s juvenile court jurisdiction to include 17-year-old
individuals charged with felonies had a measurable impact on the detention population in the first two years
following implementation of the legislation. In 2014 and 2015, we saw significant increases in the
percentage of 17-year-olds admitted to the Center as compared to 2013. Since 2016, the percentage of 17-
year-olds admitted to the Center has returned to pre-2014 levels.

The impact of legislation effective in 2017 prohibiting commitment to the Illinois Department of Juvenile
Justice of minors adjudicated for misdemeanor offenses as well as certain Class 3 and Class 4 felony
offenses is not yet fully known; however, it would appear that that legislation has not resulted in greater use
of local detention resources given that the average daily population at the Juvenile Detention Center
declined in each of the past three years.

With the exception of a contractual increase for detainee health care, the Juvenile Detention Center does not
anticipate any significant increases in operating expenses for FY2021.

Staff, outside agencies and volunteers provide a wide variety of services and programming for juveniles
detained at the Champaign County Juvenile Detention Center. The following is a list of agencies and
volunteer organizations that provide services and programming for residents of the Juvenile Detention
Center:

¢ Regional Office of Education for Champaign-Ford Counties: Provides education services
throughout the school year and a six-week session of summer school.

«» Wellpath, LLC: Provides medical and mental health services to residents of the facility through a
contractual agreement with Champaign County.

e Champaign-Urbana Public Health District: Provides education on sexually transmitted diseases and
testing for sexually transmitted diseases.

e Rosecrance: Offers substance abuse and mental health counseling.

e Pavilion Behavioral Health Care: Provides mental health services and treatment for detained
juveniles.

e Screening Assessment and Support Services (SASS): Sponsored by the Illinois Department of
Healthcare and Family Service of Champaign County, SASS provides crisis assessment for detained
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minors as well as referral and counseling through a single point of entry known as Crisis and
Referral Entry Services (CARES).

R.A.C.E.S. (Rape Advocacy Counseling & Education Services): Provides education and training for
staff and residents on issues related to sexual assault, sexual harassment, and healthy relationships.
R.A.C.E.S. also assists with training for staff in fulfilling the requirements of the Prison Rape
Elimination Act (PREA).

University of Illinois, School of Science: The School of Science provides residents with science
education and assists them with conducting experiments.

University of Illinois Extension—Master Gardener Program: The Master Gardener Program provides
residents with education and practical exercises in horticulture. Additionally, Master Gardeners,
with the assistance of residents, maintain a flower and plant garden at the Juvenile Detention Center
and assist residents with planting, growing and harvesting a large vegetable garden at the Juvenile
Detention Center. Vegetables and fruits harvested at the Juvenile Detention Center are provided to
the residents of the Center for consumption, and are also donated to the Daily Bread Soup Kitchen in
Champaign for their clients.

Illinois Secretary of State’s Office: The Illinois Secretary of State’s Driver’s License Branch
provides residents of the facility with information on Rules of the Road, how to obtain a driver’s
license, and the dangers of driving under the influence.

Illinois Balanced and Restorative Justice Initiative (IBARJ): Assists staff and juveniles on
restorative justice practices, which includes training and providing technical assistance to staff on
how to infuse restorative practices into their daily interaction with residents.

University of Illinois Students Tutoring Group: A group of volunteer students at the University of
Illinois donates their time at the Detention Center, assisting residents with improving their reading,
writing and math skills. This group also presents a program in character building to the residents of
the facility.

Yoga Instruction: Mr. Jim Rector teaches residents the art of yoga, including practical yoga
instruction.

Teen Bubble: An organization that originated at the Dane County, Wisconsin, Juvenile Detention
Center, Mr. Will Porter teaches residents the history of brass instruments and provides instruction on
playing those instruments.

Religious Programming: Local faith-based organizations provide religious services and/or one-on-
one faith-based programming for residents of the facility.

The Juvenile Detention Center plans to add the following programming in the fall of 2020:

Families Stronger Together (FST): Cunningham Children’s Home’s Families Stronger Together
program provides voluntary trauma-informed, culturally responsive, therapeutic services for families
— caregivers and their youth — who have entered, or are at risk of entering the juvenile justice system.
FST will be able to provide these services to detained youth and their families and will continue to
provide those services upon the minor’s release from custody.

FINANCIAL
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Fund 080 Dept 051

331 73 USDA-NAT SCHL LUNCH/SNACK

331 74 USDA-NAT SCHOOL BREAKFAST

334 62 ISBE-IL SCHL BRKFST/LUNCH

335 60 STATE REIMBURSEMENT
FEDERAL, STATE & LOCAL SHARED REVENUE

371 18 FROM PROB SERV FUND 618
INTERFUND REVENUE
REVENUE TOTALS

511 3 REG. FULL-TIME EMPLOYEES

511 4 REG. PART-TIME EMPLOYEES

511 5 TEMP. SALARIES & WAGES
PERSONNEL

522 1 STATIONERY & PRINTING

522 2 OFFICE SUPPLIES

522 3 BOOKS,PERIODICALS & MAN.

522 6 POSTAGE, UPS, FED EXPRESS

522 10 FOOD

522 11 MEDICAL SUPPLIES

522 13 CLOTHING - INMATES

522 14 CUSTODIAL SUPPLIES

522 15 GASOLINE & OIL

522 28 LAUNDRY SUPPLIES

522 44 EQUIPMENT LESS THAN $5000

522 90 ARSENAL & POLICE SUPPLIES

522 91 LINEN & BEDDING

522 93 OPERATIONAL SUPPLIES
COMMODITIES

533 6 MEDICAL/DENTAL/MENTL HLTH

533 7 PROFESSIONAL SERVICES

533 12 JOB-REQUIRED TRAVEL EXP

533 16 OUTSIDE PRISON BOARDING

533 33 TELEPHONE SERVICE

533 36 WASTE DISPOSAL & RECYCLNG

533 40 AUTOMOBILE MAINTENANCE

533 42 EQUIPMENT MAINTENANCE

533 51 EQUIPMENT RENTALS

533 70 LEGAL NOTICES,ADVERTISING

533 95 CONFERENCES & TRAINING

534 11 FOOD SERVICE

534 40 CABLE/SATELLITE TV EXP
SERVICES
EXPENDITURE TOTALS
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2019
Actual

$13,396
$7,194
$318
$1,199,851
$1,220,759

$230,012
$230,012

$1,450,771

$1,395,644
$53,922
$0
$1,449,566

$0
$305
$0

$94
$4,852
$4,144
$3,396
$547
$2,911
$592
$2,010
$260
$86
$3,796
$22,993

$130,092
$0

$0

$0
$1,040
$0

$168

$0

$0

$221
$2,541
$30,047
$146
$164,255

$1,636,814

2020
Original

$18,000
$10,000
$400
$1,429,720
$1,458,120

$0
$0

$1,458,120

$1,459,701
$0

$65,210
$1,524,911

$200
$1,700
$200
$50
$5,000
$3,000
$3,500
$700
$5,000
$1,500
$2,000
$200
$1,000
$4,000
$28,050

$132,680
$300
$250
$20,000
$1,700
$200
$1,000
$2,000
$150
$250
$3,000
$42,700
$160
$204,390

$1,757,351

2020
Projected

$18,000
$10,000
$350
$1,404,853
$1,433,203

$0
$0

$1,433,203

$1,459,701
$0

$65,210
$1,524,911

$100
$1,500
$100
$50
$5,000
$3,000
$3,500
$700
$3,000
$1,500
$2,000
$300
$1,000
$4,000
$25,750

$134,750
$0

$0
$10,000
$1,500
$200
$1,000
$2,000
$0

$250
$3,000
$35,000
$160
$187,860

$1,738,521

2021
Budget

$18,000
$10,000
$350
$1,431,814
$1,460,164

$0
$0

$1,460,164

$1,522,622
$0

$65,210
$1,587,832

$200
$1,700
$200
$50
$5,000
$3,000
$3,500
$700
$5,000
$1,500
$2,000
$200
$1,000
$4,000
$28,050

$141,275
$300
$250
$20,000
$1,700
$200
$1,000
$2,000
$150
$250
$3,000
$42,700
$160
$212,985

$1,828,867
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ALIGNMENT to STRATEGIC PLAN

County Board Goal 1 — Champaign County is committed to being a High Performing, Open and
Transparent Local Government Organization
e Fully utilize the Public Service Work program for basic maintenance services at the Champaign
County Courthouse and other county facilities, providing relief to the General Corporate Fund.
e Continue to utilize the Public Service Work program to provide essential labor and support for
community not-for-profit agencies and organizations.
e Participate in community programming to share resources available in, and to, the Department
e Conduct tours of facilities on a regular basis for members of the community.
e Develop and offer criminal justice system training presentations for local area schools and/or
groups.

County Board Goal 3 -Champaign County Promotes a Safe, Just and Healthy Community
e Provide services to clients to promote their successful transition to healthy, safe and productive
lifestyles, including cognitive group programming.
e Provide monitoring services to probationers and individuals on electronic home confinement.
e Provide resources for the GPS surveillance of offenders in the community.

DESCRIPTION

There are three categories of juveniles processed at the Juvenile Detention Center:

1. Juveniles who are brought in and released without an intake being completed;
2. Juveniles admitted through a formal intake process and released without a detention hearing; and
3. Juveniles admitted through a formal intake and ultimately detained.

Each staff member at the Juvenile Detention Center places a priority on addressing the first group of
juveniles. Prior to being released from the facility, every attempt is made to identify services available in
the community that may assist the juvenile and/or the juvenile’s family. Although we may have no legal
relationship with the minor/family, local social service agency information is provided to assist the minor
and his/her family. The JDC also coordinates efforts with the Youth Assessment Center to ensure that
youths who are being diverted from formal delinquency proceedings through referrals to the Youth
Assessment Center receive necessary and appropriate services.

Staff members at the Juvenile Detention Center utilize a standardized scoring instrument to screen all
juveniles who go through the formal intake process. This instrument is completed at intake, with the results
providing a basis for the decision to detain, or not to detain, the juvenile.

For detained juveniles, the Juvenile Detention Center provides a wide range of services to support each
juvenile’s physical, emotional, social development, and educational needs. Detention Center staff members
perform numerous roles to include security monitor, counselor, disciplinarian, activity coordinator, and
recorder of behavior.
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OBJECTIVES

All detainees have their needs met in an appropriate manner

All training objectives are met for staff

Programming opportunities are maximized

Services provided satisfy requirements of state agencies and local judiciary

Hwpn e

PERFORMANCE INDICATORS

2019 2020 2021
Indicator Actual Projected | Budgeted
Number of Minors Presented for Possible Admission 455 400 450
(includes Minors Detained by Court Order or Warrant)
Number of Admissions to Juvenile Detention Center 285 260 275
(includes Minors Detained by Court Order or Warrant)
Perce_ntgge of Minors Admitted to Detention with a Prior 71.6% 79 5% 72 0%
Admission
Number of Minors Screened & Released Without Detention 170 135 150
Average Daily Population 13.9 15.0 15.0
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COURT SERVICES
Fund 080-052

Director
Probation and
Court Services

1FTE
Supervisor : . Supervisor
Administrative Supervisor Supervisor Specialized
Servi Adult Services Juvenile Services ;
ervices 1ETE 1ETE Services
1FTE 1FTE
Senior Records Hiah Risk Offi High Risk Offi . .
Clerk [o] IS Icer [0] IS IcCer Public SEI’\_/ICG
1FTE 1 FTE (SrCSO) 1 FTE (SrCSO) Work Coordinator
1 FTE (SrCSO0)
Records Clerk Probation Officer Probation Officer  Probation Officer Speciglgfz_ed Drug
1FTE 9 FTE CSOs 5 FTE CSOs 5 FTE CSOs Icer

1 FTE (CSO)

Court Services positions: 30 FTE
MISSION STATEMENT

The Court Services Department is mandated to provide supervision for clients as ordered by the Court.
The Department encompasses Adult Standard Supervision, Adult Specialized Services, Juvenile Standard
Supervision, High Risk Juvenile Services, and the Juvenile Court Alternatives Initiative (JCAI). The
Department interacts with almost every social service agency in Champaign County and is committed to
providing quality services to the community and its clients.

BUDGET HIGHLIGHTS

To offset operating expenses for the Probation and Court Services Department, the Administrative Office of
the Illinois Courts provides reimbursement for a portion of personnel costs. For detailed information about
the level of salary reimbursement for State Fiscal Years 2015 through 2021 (estimated), as well as amounts
transferred from the Probation Services Fund (Fund 618) to the General Corporate Fund for salary shortfalls
in County Fiscal Years 2015 through 2020, please see the Budget Narrative for the Juvenile Detention
Center (Fund 080-051).

Staffing for the Court Services Department is expected to remain stable for FY2021 with 20
Probation/Court Services Officers, three Senior Court Services Officers, and four Unit Supervisors. The
Director, although paid from the Court Services budget, supervises the entire Department (Probation/Court
Services and the Juvenile Detention Center). The Court Services Department is supported by only two
Records Clerk positions, requiring Court Services Officers to assist in covering the reception area and
greeting/directing incoming clients as the need arises.
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FINANCIAL

Fund 080 Dept 052 2019 2020 2020 2021

Actual Original Projected Budget

335 60 STATE REIMBURSEMENT $678,695 $789,624 $944,834 $901,417
FEDERAL, STATE & LOCAL SHARED REVENUE $678,695 $789,624 $944,834 $901,417

369 90 OTHER MISC. REVENUE $216 $0 $10 $0
MISCELLANEOUS $216 $0 $10 $0

371 18 FROM PROB SERV FUND 618 $93,488 $0 $0 $0
INTERFUND REVENUE $93,488 $0 $0 $0

REVENUE TOTALS $772,399 $789,624 $944,844 $901,417

511 2 APPOINTED OFFICIAL SALARY $90,358 $93,515 $93,515 $95,487
511 3 REG. FULL-TIME EMPLOYEES $1,495,634 $1,531,070 $1,531,070 $1,608,517
511 5 TEMP. SALARIES & WAGES $0 $1,000 $1,000 $1,000
PERSONNEL $1,585,992 $1,625,585 $1,625,585 $1,705,004

522 1 STATIONERY & PRINTING $380 $850 $500 $850
522 2 OFFICE SUPPLIES $1,667 $5,000 $2,500 $5,000
522 3 BOOKS,PERIODICALS & MAN. $600 $700 $700 $700
522 6 POSTAGE, UPS, FED EXPRESS $0 $50 $50 $50
522 11 MEDICAL SUPPLIES $47 $225 $0 $225
522 14 CUSTODIAL SUPPLIES $21 $150 $150 $150
522 15 GASOLINE & OIL $3,945 $5,000 $3,500 $5,000
522 44 EQUIPMENT LESS THAN $5000 $5,895 $3,000 $3,000 $3,000
522 90 ARSENAL & POLICE SUPPLIES $176 $700 $500 $700
522 93 OPERATIONAL SUPPLIES $897 $1,500 $1,500 $1,500
COMMODITIES $13,628 $17,175 $12,400 $17,175

533 6 MEDICAL/DENTAL/MENTL HLTH $0 $200 $0 $200
533 7 PROFESSIONAL SERVICES $0 $200 $0 $200
533 12 JOB-REQUIRED TRAVEL EXP $0 $200 $0 $200
533 33 TELEPHONE SERVICE $1,040 $3,000 $2,000 $3,000
533 36 WASTE DISPOSAL & RECYCLNG $515 $500 $500 $500
533 40 AUTOMOBILE MAINTENANCE $2,315 $2,000 $1,000 $2,000
533 42 EQUIPMENT MAINTENANCE $0 $1,000 $500 $1,000
533 51 EQUIPMENT RENTALS $583 $300 $300 $300
533 70 LEGAL NOTICES,ADVERTISING $0 $500 $250 $500
533 93 DUES AND LICENSES $0 $100 $100 $100
533 95 CONFERENCES & TRAINING $1,307 $2,000 $2,000 $2,000
SERVICES $5,760 $10,000 $6,650 $10,000
EXPENDITURE TOTALS $1,605,380 $1,652,760 $1,644,635 $1,732,179
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ALIGNMENT to STRATEGIC PLAN

County Board Goal 1 — Champaign County is committed to being a High Performing, Open and
Transparent Local Government Organization
e Fully utilize the Public Service Work program for basic maintenance services at the Champaign
County Courthouse and other county facilities, providing relief to the General Corporate Fund.
e Continue to utilize the Public Service Work program to provide essential labor and support for
community not-for-profit agencies and organizations.
e Participate in community programming to share resources available in, and to, the Department
e Conduct tours of facilities on a regular basis for members of the community.
e Develop and offer criminal justice system training presentations for local area schools and/or
groups.

County Board Goal 3 -Champaign County Promotes a Safe, Just and Healthy Community
e Provide services to clients to promote their successful transition to healthy, safe and productive
lifestyles, including cognitive group programming.
e Provide monitoring services to probationers and individuals on electronic home confinement.
e Provide resources for the GPS surveillance of offenders in the community.

DESCRIPTION OF SERVICES

The Probation and Court Services Department is divided into two primary divisions — Adult Services and
Juvenile Services. To properly classify cases, officers in the Adult and Juvenile Services Divisions use Risk
Assessment tools mandated by the Administrative Office of the Illinois Courts. The level of monitoring and
contact required by each client is determined through these assessments. The Department continues to focus
on providing flexible supervision methods which can be adapted to the changing risk/needs of each client.

The Adult Services Division supervises approximately 1,400 probation clients and monitors in excess of
2,000 court supervision/conditional discharge clients. The Juvenile Services Division supervises
approximately 100 clients. Officers prepare sentencing reports; interview and complete assessments;
monitor and report on compliance; provide referral and agency information to clients; interact with
numerous social service agencies; facilitate and process inter- and intra-state transfers of cases; and
provide/receive information to/from every criminal justice agency in Champaign County. Officers assigned
to conduct surveillance during evening and weekend hours may be authorized to carry weapons. Officers
are required to complete their own reports and to compile monthly statistical data to assist the Department in
meeting State and local reporting requirements.

OBJECTIVES

1. Fulfill statutory and Champaign County Circuit Court requirements through delivery of services in a
timely and efficient manner

2. Enhance public safety by accurately assessing risk/needs of each client

3. Provide required and appropriate training for all staff

4. Provide enhanced programming for clients to reduce recidivism
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PERFORMANCE INDICATORS

FY2019 FY2020 FY2021

Indicator Actual Projected | Budgeted
Number of Juveniles successfully discharged from supervision 89 70 75
Percentage of Juveniles successfully discharged from
supervision 68% 70% 70%
Number of Juveniles committed to the Illinois Department of
Juvenile Justice 40 36 38
Number of Adults successfully discharged from probation 458 475 475
Percentage of Adults successfully discharged from probation 71% 70% 70%
Number of Adults committed to the Illinois Department of
Corrections 68 70 70
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PROBATION SERVICES
Fund 618-052

MISSION STATEMENT

The mission of this Department is to abide by all rules and regulations regarding the use of Probation
Services Fees; to submit all required plans in a timely fashion; to continue to provide appropriate
services, programming and assistance to support the change process for clients, regardless of their ability
to pay for those services; and to support the operations and services of the Probation and Court Services
Department.

BUDGET HIGHLIGHTS

Probation Services Fees are used to fund a variety of programs, services and operational expenses for
clients, the Department, and Champaign County. The performance indicators demonstrate how funds are
utilized to support the Department’s mission. The Department is committed to paying for the continuation
of these services/items.

Probation Services Fees are used to pay for cognitive groups for both adult and juvenile offenders; sex
offender, substance abuse and mental health evaluations; GPS monitoring for sex offender clients; group
and individual counseling for sex offenders; sexually transmitted diseases testing for clients; scholarships
for Partner Abuse Intervention Programs, anger management and moral reconation therapy groups for adult
clients; workbooks and other supplies for anger management and moral reconation therapy classes;
language interpreter services; emergency housing and transportation assistance; etc. Our aim is for every
offender to receive appropriate services, programming and assistance to support the client’s change process,
regardless of their ability to pay for those services.

This fund is a significant contributor to the Champaign County Drug Court effort. Fees are used to pay for
drug testing and Secure Continuous Remote Alcohol Monitoring (SCRAM) for Drug Court participants as
well as the costs of a cognitive skills group (Responsible Choices) and two support groups (Seeking Safety
and Building Healthy Relationships), drug testing services and supplies, and training for Drug Court Team
members.

This fund also supports a variety of Public Service Work projects, which provide work sites for clients to
complete court-ordered public service work requirements. Funds have been used to support special projects
such as County-wide electronic and hazardous materials recycling events; painting projects for the
Champaign County Courthouse, the Brookens Administrative Center, the Juvenile Detention Center, the
Children’s Advocacy Center, Head Start, the Youth Assessment Center, Illinois Law Enforcement Alarm
Services (ILEAS), and the Village of Thomasboro; tree removal for the Village of Ludlow; and ongoing
maintenance of Harvey Cemetery in Urbana. In addition, for a number of years the fund has provided
financial support for an annual, one-day Youth Conference benefitting at-risk youth in our community.
Unfortunately, the uncertainty surrounding large group gatherings due to the COVID-19 pandemic forced
the cancellation of this year’s conference.

For a number of years, subsidy amounts received from the State of Illinois for reimbursement of probation
officer salaries decreased significantly. To offset reductions in salary reimbursement and to lessen the
impact of personnel costs on the County’s budget, the Department contributed monies from the Probation
Services Fund to the County’s General Corporate Fund from FY2009 through FY2013. Because of
increased salary reimbursement allocations from the Administrative Office of the Illinois Courts for State
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FY2014 and SFY2015, contributions to the General Corporate Fund from the Probation Services Fund to
offset reductions in salary reimbursement were eliminated in County FY2014 and CFY2015, but were
reinstated for CFY2016, CFY2017, CFY2018 and CFY2019 when salary reimbursement allocations were
reduced. Based on the restoration of full allocations for salary reimbursement in State FY2020 and
SFY2021, we did not budget any transfers from the Probation Services Fund for salary shortfalls in County
FY2020 and CFY2021.

For detailed information about the level of salary reimbursement for State Fiscal Years 2015 through 2021
(estimated), as well as amounts transferred from the Probation Services Fund to the General Corporate Fund
for salary shortfalls in County Fiscal Years 2015 through 2020, please see the Budget Narrative for the
Juvenile Detention Center (Fund 080-051).

Although the full impact of the COVID-19 pandemic on revenue in the Probation Services Fund will not be
known for several months, revenues for the first four months of FY2020 were down 37.1% as compared to
the same period in FY2019. Part of that decline may be attributable to an Administrative Order entered by
the Presiding Judge extending the payment deadline for all court-ordered assessments, fines, fees, costs, and
restitution for 180 days past the previously ordered due date. To account for the decrease in revenue, we
have reduced our revenue projection for FY2020 by 12.5% compared to actual revenue received in FY2019.
However, we are hopeful that the decline in revenue that occurred during closure of the courthouse to the
public may be, at least partially, recouped prior to the end of the fiscal year.

FINANCIAL

Fund 618 Dept 052 2019 2020 2020 2021

Actual Original Projected Budget

341 18 PROBATION SERVICES FEE $374,189 $400,000 $327,500 $400,000
FEES AND FINES $374,189 $400,000 $327,500 $400,000

361 10 INVESTMENT INTEREST $26,711 $20,000 $13,000 $13,000
363 10 GIFTS AND DONATIONS $9,200 $6,000 $0 $10,000
369 90 OTHER MISC. REVENUE $369 $500 $500 $500
MISCELLANEOUS $36,280 $26,500 $13,500 $23,500

381 73 REIMB FRM SELF-INS FND476 $599 $0 $0 $0
INTERFUND REVENUE $599 $0 $0 $0

REVENUE TOTALS $411,068 $426,500 $341,000 $423,500

522 1 STATIONERY & PRINTING $81 $500 $250 $500
522 2 OFFICE SUPPLIES $0 $500 $0 $500
522 3 BOOKS,PERIODICALS & MAN. $1,550 $6,000 $3,000 $6,000
522 6 POSTAGE, UPS, FED EXPRESS $0 $250 $125 $250
522 11 MEDICAL SUPPLIES $43,702 $45,500 $45,100 $45,500
522 15 GASOLINE & OIL $14 $500 $250 $500
522 19 UNIFORMS $0 $500 $250 $500
522 44 EQUIPMENT LESS THAN $5000 $237 $10,000 $10,000 $10,000
522 45 VEH EQUIP LESS THAN $5000 $0 $500 $500 $500
522 90 ARSENAL & POLICE SUPPLIES $825 $1,500 $1,000 $1,500
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522 93 OPERATIONAL SUPPLIES $0 $5,000 $3,000 $5,000
COMMODITIES $46,409 $70,750 $63,475 $70,750

533 6 MEDICAL/DENTAL/MENTL HLTH $6,105 $3,250 $3,250 $3,250
533 7 PROFESSIONAL SERVICES $108,449 $250,000 $125,000 $250,000
533 12 JOB-REQUIRED TRAVEL EXP $0 $250 $125 $250
533 24 CLIENT EMPLOYABILITY EXP $357 $2,500 $1,250 $2,500
533 29 COMPUTER/INF TCH SERVICES $895 $1,000 $1,000 $1,000
533 33 TELEPHONE SERVICE $0 $250 $125 $250
533 36 WASTE DISPOSAL & RECYCLNG $54 $500 $250 $500
533 40 AUTOMOBILE MAINTENANCE $1,637 $1,000 $1,000 $1,000
533 42 EQUIPMENT MAINTENANCE $795 $3,000 $1,500 $3,000
533 50 FACILITY/OFFICE RENTALS $900 $1,500 $1,500 $1,500
533 51 EQUIPMENT RENTALS $2,300 $4,000 $3,000 $4,000
533 79 PUBLIC SERVICE WORKER EXP $1,132 $2,500 $1,500 $2,500
533 84 BUSINESS MEALS/EXPENSES $10,410 $7,500 $1,000 $10,000
533 93 DUES AND LICENSES $2,910 $3,500 $3,500 $3,500
533 95 CONFERENCES & TRAINING $23,907 $25,000 $20,000 $25,000
SERVICES $159,851 $305,750 $164,000 $308,250

544 30 AUTOMOBILES, VEHICLES $0 $35,000 $0 $35,000
CAPITAL $0 $35,000 $0 $35,000

571 14 TO CAPITAL IMPRV FUND 105 $10,000 $10,000 $10,000 $10,000
571 80 TO GENERAL CORP FUND 080 $324,125 $0 $0 $0
INTERFUND EXPENDITURE $334,125 $10,000 $10,000 $10,000
EXPENDITURE TOTALS $540,385 $421,500 $237,475 $424,000

FUND BALANCE
FY2019 Actual FY2020 Projected FY2021 Budgeted
$1,393,870 $1,388,902 $1,380,402

The goal for this Fund is to maintain a fund balance equal to, or greater than, two years of expenditures, or
approximately $1,000,000. This allows the Department to maintain present programming and, at the same
time, assures that we are able to respond to any long-term changes in revenue or expenditures.

We would note that we have budgeted $250,000 for Professional Services in FY2020 and FY2021, which,
to a large extent, includes funds to pay for services provided to offenders in keeping with the policies and
guidelines for expenditures of Probation Services Fees approved by the Administrative Office of the Illinois
Courts. Although we do not anticipate fully expending the budgeted appropriation for Professional Services
in FY2020 or FY2021, the full appropriation offers the Department some flexibility in meeting the needs of
offenders and allows us to respond appropriately to the needs of the Department and the requirements of the
local judiciary.

ALIGNMENT to STRATEGIC PLAN

County Board Goal 1 — Champaign County is committed to being a High Performing, Open and
Transparent Local Government Organization
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e Fully utilize the Public Service Work program for basic maintenance services at the Champaign
County Courthouse and other county facilities, providing relief to the General Corporate Fund.

e Continue to utilize the Public Service Work program to provide essential labor and support for
community not-for-profit agencies and organizations.

e Participate in community programming to share resources available in, and to, the Department

e Conduct tours of facilities on a regular basis for members of the community.

e Develop and offer criminal justice system training presentations for local area schools and/or
groups.

County Board Goal 3 —Champaign County Promotes a Safe, Just and Healthy Community
e Provide services to clients to promote their successful transition to healthy, safe and productive
lifestyles, including cognitive group programming.
e Provide monitoring services to probationers and individuals on electronic home confinement.
e Provide resources for the GPS surveillance of offenders in the community.

DESCRIPTION

The Court Services Department receives fees ordered by the Court as mandated by Statute (730 ILCS
110/15.1). The expenditure of fees is regulated by the Administrative Office of the Illinois Courts (the
AOIC) and all plans for expenditures are approved by the Chief Judge of the Sixth Judicial Circuit and the
AOIC. The AOIC’s guidelines require that priority for the expenditure of these monies be given to the
purchase of services relating to the Annual Probation Plan’s program goals and which are not otherwise
covered through existing state or local funding. Expenditures of Probation Services Funds must take into
consideration the needs of the client population and bear a reasonable relationship to the source of the funds
collected.

OBJECTIVES

The objectives and goals are to provide the Department with funds to pay for services that are not covered
by existing local or state funding. It is imperative that these fees be spent judiciously to allow the fund to
meet the various needs of the Department and of the Court.

PERFORMANCE INDICATORS

FY2019 FY2020 FY2021

Indicator Actual Projected | Budgeted
Total Funds Expended $540,386 | $237,475 $424,000
Funds Expended for Offender Services $147,609 | $168,480 $294,080
% of Total Funds Expended 27% 71% 69%
Funds Expended for Non-Offender Services $58,652 $58,995 $119,920
% of Total Funds Expended 11% 25% 28%
Funds Transferred to Champaign County (includes
contributions to the Capital Improvement Fund, and transfers | $334,125* | $10,000 $10,000
to the General Corporate Fund to offset reductions in salary
reimbursement)
% of Total Funds Expended 62% 4% 3%

*Includes $625 in Interstate Probation Transfer Fees transferred to the Sheriff’s Office in FY2019.
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COURT SERVICES OPERATIONS FEES
Fund 618-051

In 2012, the Probation and Court Services Operations Fee was established by statute (705 ILCS 105/27.3a)
and by Champaign County Circuit Court Administrative Order 2012-04, which provided for collection of a
fee of $10.00 on defendants upon a judgment of guilty or grant of supervision in felony, traffic,
misdemeanor, local ordinance, or conservation cases.

The statute establishing the Probation and Court Services Operations Fee was repealed in 2019 and replaced
by the Criminal and Traffic Assessments Act (705 ILCS 1351-5 et seq.). Effective July 1, 2019, an
assessment of $20.00 to be paid to the Probation and Court Services Fund is imposed upon a judgment of
guilty or grant of court supervision for offenses in the following categories: Generic Felony Offenses,
Felony DUI Offenses, Felony Drug Offenses, Felony Sex Offenses, Generic Misdemeanor Offenses,
Misdemeanor DUI Offenses, Misdemeanor Drug Offenses, and Misdemeanor Sex Offenses. In addition, an
assessment of $10.00 to be paid to the Probation and Court Services Fund is imposed upon a judgment of
guilty or grant of court supervision for offenses in the following categories: Major Traffic Offenses, Minor
Traffic Offenses, Truck Weight and Load Offenses, and Conservation Offenses.

Given the relatively recent advent of the Criminal and Traffic Assessment Act (CTAA), the full impact the
CTAA will have on collections in this Fund may not be known for some time. Collections for FY2019 and
FY2020, thus far, do not appear to have been negatively impacted. Monies will continue to be disbursed
only upon the direction of the Chief Judge of the Sixth Judicial Circuit or his designate in accordance with
the policies and guidelines approved by the Illinois Supreme Court through the Administrative Office of the
Illinois Courts.

BUDGET HIGHLIGHTS

Revenue in this fund is generated through the collection of Probation and Court Services Operations Fees,
which were authorized by statute and Administrative Order in 2012, and the subsequent adoption of the
Criminal and Traffic Assessment Act which became effective on July 1, 2019 (see above). Monies in this
fund can be disbursed only upon the direction of the Chief Judge of the Sixth Judicial Circuit or his
designate.

For FY2020, the Chief Judge authorized the expenditure of $150,493.00 to pay for a Security Systems
Replacement and Video Surveillance System Upgrade at the Champaign County Juvenile Detention Center.
The total estimated cost of the project is $269,573.00. The remaining costs will be paid by Champaign
County from the Capital Asset Replacement Fund, which includes $109,080.00 in funding set aside to
replace existing equipment and systems at the Juvenile Detention Center, as well as our scheduled FY2020
annual payment of $10,000.00 to the Capital Asset Replacement Fund. The expected project completion
date is November 1, 2020.

FINANCIAL
Fund 618 Dept 051 2019 2020 2020 2021
Actual Original Projected Budget
341 10 COURT FEES AND CHARGES $42,280 $42,000 $42,000 $42,000
FEES AND FINES $42,280 $42,000 $42,000 $42,000
FY2021 Budget 51 Court Services Operations Fees

Champaign County, Illinois Fund 618-051



REVENUE TOTALS

533 7 PROFESSIONAL SERVICES

SERVICES

571 14 TO CAPITAL IMPRV FUND 105

INTERFUND EXPENDITURE

EXPENDITURE TOTALS

OBJECTIVES

$42,280

$0
$0

$0
$0

$0

$42,000

$50,000

$50,000

$125,000
$125,000

$175,000

$42,000

$0

$0

$150,493
$150,493

$150,493

$42,000

$50,000

$50,000

$0
$0

$50,000

Revenue generated through the collection of Probation and Court Services Operations Fees will be
expended at the direction of the Chief Judge of the Sixth Judicial Circuit or his designate in accordance with

policies and guidelines approved by the Illinois Supreme Court.

PERFORMANCE INDICATORS

Indicator 2019 2020 2021
Actual Projected | Budgeted
Funds expended at the direction of the Chief Judge of the $0 $150,493 $50,000
Sixth Judicial Circuit
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