CHAMPAIGN COUNTY BOARD
STUDY SESSION

County of Champaign, Urbana, lllinois
Tuesday, April 15, 2008 — 7:00pm

Lyle Shields Meeting Room, Brookens Administrative Center
1776 East Washington Street, Urbana

AGENDA

l. CALL TO ORDER

1. ROLL CALL

I11.  READ NOTICE OF MEETING

IV. STATEMENT OF GUIDELINES FOR STUDY SESSION

V. STUDY SESSION - Ideas and Actions to Promote the Financial Success of the Champaign
County Nursing Home
A. Business Strategies
B. Employment Strategies

VI. PUBLIC PARTICIPATION

Vil.  ADJOURN

County Board members and guests are encouraged to park in the north parking lot, off Lierman Avenue, and enter
the Brookens facility through the north door. The Brookens Administrative Center is an accessible facility. For additional
information, contact Kay Rhodes in the County Administrator’s Office at (217) 384-3776.

Telephone: (217) 384-3776 FAX: (217)384-3896 Champaign County TDD: (217) 384-3864
County Home Page: www.co.champaign.il.us County E-Mail Address: CountyBoard@.co.champaign.il.us
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