
COUNTY BOARD AGENDA - STUDY SESSION 
RE: Review of County Finances  
County of Champaign, Urbana, Illinois 
Tuesday, January 27, 2025 – *6:00 P.M. *PLEASE NOTE TIME 
Shields-Carter Meeting Room 
Bennett Administrative Center 
102 E. Main Street, Urbana, Illinois       

   
 

Agenda Items  
           

I. Call to Order  
 

II. *Roll Call 
 

III. Read Notice of Meeting 
 
IV. Approval of Agenda 

 
V. Public Participation 
 
VI. Communications 

 
VII. Presentations/Discussion 

A. Current Budget  
1. Budget Explanation 
2. Detailed Budget Summary 
 

B. FY2027 Budget 
1. Financial Projections 
2. Budget Process 

 
VIII. Other Business 

 
IX. Adjournment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 All meetings are at Bennett Administrative Center – 102 E. Main Street in Urbana – unless otherwise noted.  Champaign County will 
generally, upon request, provide appropriate aids and services leading to effective communication for qualified persons with 

disabilities.  Please contact Administrative Services, 217-384-3776, as soon as possible but no later than 48 hours before the scheduled 
meeting. 
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