NURSING HOME BOARD OF

DIRECTORS AGENDA

County of Champaign, Urbana, Illinois
Monday, September 13, 2010 — 6:00pm

In Service Classroom, Champaign County Nursing Home
500 S. Art Bartell Road, Urbana

CHAIR: Mary Ellen O’Shaughnessey
DIRECTORS: Jan Anderson, Peter Czajkowski, Jason Hirsbrunner, Lashunda
Hambrick, Alan Nudo, Charles Lansford
ITEM
I. CALL TO ORDER
I ROLL CALL

IIL APPROVAL OF AGENDA/ADDENDUM

IV. APPROVAL OF MINUTES
August 9, 2010

V. PUBLIC PARTICIPATION

VI. OLD BUSINESS

None

VIL NEW BUSINESS
a. IDPH Update (Buffenbarger & Nottke)
b. Objectives Status Report
¢. Management Report

VIII. OTHER BUSINESS

None

IX. NEXT MEETING DATE & TIME
a. October 18,2010

XII. ADJOURNMENT

Attachments: Management Report, Management Update



Board of Directors
Champaign County Nursing Home
Urbana, Illinois
August 9, 2010

Directors Present: Nudo, Hirsbrunner, Lansford, Czajkowski, O’Shaughnessey,
Hambrick, Andersen

Also Present: Busey, Scavotto, Buffenbarger, L. Campbell

1.

Call to Order

The meeting was called to order at 6:00pm by Chair O’Shaughnessey

2.

Roll Call

Busey called the roll of Directors. A quorum was established.

3.

Agenda & Addendum

On motion by Hirsbrunner (second Andersen) the agenda was approved (unanimous).

4.

Approval of Minutes

On motion by Lansford (second Czajkowski), the Board approved the minutes of July 12

2010.

5.

Public Participation

There was no public participation..

6.

Old Business

Chair O’Shaughnessey thanked Hirsbrunner for serving as acting Chair during her
absence.

New Business
a. East Central Illinois Ombudsman

Tami Wacker addressed the Nursing Board in her capacity as resident advocate
under the East Central Illinois Ombudsman program. Ms. Wacker believes that
the number of concerns brought to her department and the lack of CCNH’s
progress in addressing them warranted her appearance at a Nursing Board



meeting. She stressed that the CCNH environment was not customer-friendly; that
CCNH tended to explain away problems rather than work on systemic solutions.
She reviewed a list of problems that were set forth in her August 04 e-mail (of
which the Directors received a copy). From her perspective, the care plan was not
used as a nursing tool and she was particularly pointed in her reference to the
certified nurse assistants. She expressed her belief that residents were reluctant to
come forward with complaints because of fear of retaliation.

There was very active discussion about the issues at CCNH. There was universal
agreement that a positive atmosphere will lead to fewer complaints.

To assure that all complaints are received, acknowledged, and investigated, it was
recommended that the Ombudsman submit them to the Administrator.

b. IDPH Report

Buffenbarger advised that the CMS penalty has been settled and a check prepared
in the amount of $9,625. The most recent G-level citation has been cleared and
settled with a fine of $1,800.

& Budget FY 2011

Scavotto reviewed the budget draft for fiscal 2011 based on the assumptions
approved in August 2010. Census is forecast at 195. A freeze on government
reimbursement is incorporated into the budget forecast as is a wage freeze for all
employees. General inflation for non-labor is estimated at 2 percent with
exceptions being made for food and utilities (5 percent). Before depreciation of
$742k, the budget shows a gain of $323k.

There was discussion, led by Czajkowski, of the need to plan for capital
expenditures as the building aged. Accounts Payable of all types still approach $2
million so cash flow remains very tight.

It was moved (Hambrick), seconded (Czajkowski), and passed (unanimous) that
the budget recommendation be accepted and forwarded to the County Board for
adoption.

d. Management Report

Scavotto reviewed the financial affairs through June.

Census for June continues to reflect positive developments. ADC for June was
205.6, consisting of 14 percent Medicare A, 49 percent Medicaid, and 37 percent



10.

Pvt Pay. Net income reflected a gain of $73k, which does not reflect any
corrections still due from the denial of payment recorded in April. (The IDPH
fines are still awaiting resolution.) Year-to-date the operations improved to a gain
of $61k.

Salary expense per resident day was down over previous months. In contrast,
agency expense remained up $119k, which is a major departure from the levels
we have seen in recent months. The PRN group of nurses has surpassed its IMRF-
related ceiling of 1,000 hours; as a result, CCNH must turn to agency staff to fill
position; we continue to seek new hires, but this pattern is likely to continue.

The Intergovernmental Agreement continues to be unresolved with no guidance
coming from HFS. All signs continue to point to a reimbursement freeze for
Fiscal 2011.

& Salary Administration Discussion

The Board reviewed management’s memorandum on revising salary
administration at CCNH. Specifically, salary policy would be streamlined but
would continue the major structural elements of the County’s salary methodology
for non-union employees. (Union employees would continue to be governed by
the collective bargaining agreement.) The revised policy recognizes the particular
needs of CCNH, which has job classifications that are highly specific to skilled
nursing.

It was moved (Hirsbrunner) and seconded (Hambrick) to accept the revisions to
Chapter 9 as presented (unanimous).

Other Business

There was no Other Business

Next Meeting Date

Monday September 13, 2010, 6 pm.

Adjournment

Acting Chair O’Shaughnessey declared meeting adjourned at 7:30 pm.

Respectfully submitted

Michael A. Scavotto
Recording Secretary



To: Board of Directors
Champaign County Nursing Home

From: M.A. Scavotto
Manager

Date: September 3, 2010

Re: CCNH Objectives

Status Report

Following this memorandum is a progress report on CCNH’s objectives.

The objectives represent an ambitious agenda. You will see in this report that much needs
to be done. I believe that you will see that a great deal has been accomplished and the
organization is working on things that are fundamental to its long-term success.



Objectives for CCNH
Status at August 3| 2010 reported in bold-face text
L. Quality of medical services

a. Integrate Medical Director into daily operations at CCNH; move as many
residents as possible to direct supervision by Medical Director
(consolidate medical direction)

Status —in progress, but moving residents to Medical
Director’s care has proven to be problematical; as of
August 2010 the Medical Director was responsible for 14
residents.

b. Develop a sub-acute service or its equivalent
Status — developing nursing managem ent skills at the
floor level with unit managers has been a first priority.
Our clinical oversight and skills need to im prove.

(A Develop state-of-the-art dementia program; position CCNH as market
leader in dementia (programming, media, community education, client
service )

Recruit director
Status - Accomplished January 2010; re-started
after an untimely death and new director has been
trained and in place September 2010

Develop program

Status —director will start developing the program
in September 2010

Promote program featuring education about dementia and
caregiving

Status — will follow program development; no
progress on this objective yet



Use Adult Day Care as a gateway or feeder

Status — will follow programming. Loosely in place
now but no formal programs/plans are in place yet.

d. Improve IDPH regulatory position

Status —June 2010, improving nursing supervision
was identified as a key prerequisite to success;
nursing supervision was to be beefed up after
Denial of Payment was lifted and as cash flow
improved. As of this update, a Day Shift Nursing
Supervisor has been hired and CCNH continues to
recruit for Evening Shift. Orientation is underway
for the Day Shift Nursing Supervisor.

Neighborhood-specific Quality Assurance
indicators are almost completed and should
improve our clinical results on each unit.

No survey cycle problems

Status —as of June 2010, CNH was not doing well in
this area. The just-completed complaint survey
(August) may not yield any “survey cycle
problems”, but IDPH’s presence is far too
frequent. As a result, CCNH must continue to
work on supervisory skills, staff training, and
procedure updates.

No G-level deficiencies or fines

It appears likely that we avoided G-level
deficiencies and fines in the most recent (August)
complaint survey. If so, then CCNH has made a
very positive step in the right direction.

Program matic Quality Initiative: Commitm ent to Quality

Objective: Advance quality initiative from infancy to maturity

Method: Develop overall quality goals, separate action items into subcommittees,
communicate goals and responsibilities with Department Leaders, measure and
track progress.



Outcome Action Responsible Completion Date
Develop quality | Define quality indicators with | Andrew B, 7/31/10
goals expected results. Karen Noffke, | Done
Traci Heiden
Define sub- Draft responsibility statement. | Andrew B, 8/31/10
committee Separate quality indicators Karen Noffke, | Done
responsibilities | into sub-committee Traci Heiden
responsibilities.
Draft program | Define information used to Andrew B, 8/31/10
parameters for | derive quality indicator Karen Noftke, | Partially
each sub- results. Develop meeting Traci Heiden complete.
committee schedule and expected output Amend target
including meeting minutes, date to 9/30/10
completed measurement
tools, actions to resolve
variances from expected
outcomes.
Draft Prepare tracking tools for Andrew B, Done
measurement each indicator. Karen Noffke, |9/1/2010
tools Traci Heiden
Draft central Summiary report for the Andrew B, 9/30/10
tracking central Quality Committee Karen Noftke, | anticipated
mechanism used during monthly review. | Traci Heiden completion
Still on track.
Launch meeting | Present prepared information, | Andrew B 8-31-10
with responsibilities, assign sub- Done
Department committee members, schedule
Leaders meetings for FY10.
Program Begin sub-committee and Andrew B 10/1/10
inception central Quality Committee
reviews.
Quality Complete above. Monthly Quality 11/30/10
indicator monitoring, review of quality | Committee
performance indicators, refinement of Andrew B,
within variance reporting procedure, | Karen Noffke,
established document steps of the Quality | Traci Heiden
thresholds Process, develop Quality

training manual to embed
program in CCNH culture.




I1. Strategy
a. Improve reputation and community image of CCNH
Consistent rankings of 4.5 or better on Pinnacle scores

Status- April 2010 Pinnacle survey shows Overall
Quality, Nursing, Therapy, Response to Problems
improving; other areas show scores that are
unacceptable. Overall, CCNH needs an overhaul in
custom er service. Support services are particularly
disconcerting.

Partnership with U of | to develop ongoing
custom er service training program. First focus
group meets September 2, 2010. Project should
conclude by October 31 with a written program
and fully implemented training.

The latest Pinnacle scores are not good: May 4.01,
June 4.10, July 3.96. There are some signs that
change is taking hold. On all com plaints involving
residents and families, department managers now
meet with the families to seek resolution. There is
a recognition that scores will not improve without
management involvem ent and there is enthusiasm
for making resident life at CCNH a better
experience.

Management evaluations tied to customer satisfaction

Status — Rankings ranged from 3.87 to 4.49 over
the last 12-months ended April 2010. Results are
below our target of 4.5 or better. Results remain
below target in August. Management evaluations
are tied to scores and improvem ent is expected.
Management performance objectives and
subsequent evaluations will take into account
custom er satisfaction scores.



b. Strengthen CCNH position versus competitors

Measures of effectiveness:
ADC [YTD 195.7; meets goal of 195]
Medicare load [Actual 23.8; goal 25]
Private pay mix [Actual 73.4; goal 72]

Status — hired Marketing/Admission Coordinator on May
24, 2010. Daily hospital rounds conducted; working with
the Medical Director for a physician meet-and-greet at
CCNH and other marketing outreach activities. Held
open house in July,2010. Daily rounds continue and
census remains at or above 200.

B Improve coding capabilities for Medicare and Medicaid
Comparative reimbursement per diems
Quarterly Medicaid rate history for the nursing component

Status — MDS Coordinator trained at RAC-CT program
through Life Services Network of lllinois on June 15",
Medicaid rate increased from $129.53 in January to
$137.02 in March as a result of an improvement in the
nursing component. CCNH departments that participate
in MDS coding participated in a 9-part MDS seminar
through LSN starting the week of June 9". MDS
Coordinator position turned over and is currently vacant.
We are recruiting. (August 2010)

Program matic Strategy Initiative: Marketing
Objective: Develop a sustainable, fluid marketing plan; get census to 195 or better
and maintain it

Method:

a. Hire a Marketing/Admissions Director, draft a marketing plan that
includes communications and positioning.

Status — Hired Admissions Director May 24".
Marketing plan with communications and
positioning to be drafted by July 1. This deadline
has not been met.



The communication plan is in its infancy. The
plan needs to be finalized and will be ready by the
end of September. We have made significant
progress in establishing and maintaining regular
communication with local discharge planners and
physicians. Broader com munity communication
remains incom plete.

b. Identify referral targets; track activities and effectiveness.

Status —done
c. Develop positioning statement for communications plan; adopt
identity materials that complement the positioning statement;
incorporate identity package into all CCNH communications

Status —no action yet — target date of
September 30th.
d. Identify media placements and message; determine most effective
means of communicating CCNH’s position including Web
opportunities

Status —no action yet — target date of
September 30th.

e. TBD.... Research on public image and recognition
Status: No action yet

Measures of effectiveness:
ADC at 195 or better [Actual YTD 195.7; goal 195]

III.  Financing
a. Strengthen CCNH balance sheet

b. Develop cash reserves so that CCNH has a cash surplus of $1m (this will
take some time)

c. Create a positive current ratio
Status for a, b, c: While CCNH has returned to profitability, its

cash position remains unsteady. There has been no progress on
resolving the intergovernmental agreement between the State
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and the Feds, relegating County homes to receiving the
Standard Rate for Medicaid. Without the governmental
agreement, CCNH will not have access to an expected $18 per
Medicaid day in cash.

Programmatic Financing Initiative: Integrate clinical and financial
information to achieve maximum reimbursement

Objective: Identify those information support activities that promote coding
effectiveness using the Minimum Data Set

Method: Develop a standard set of procedures that optimizes CCNH’s ability to
identify and respond to the most critical clinical needs of residents; capture those
needs on the Minimum Data Set and measure CCNH’s effectiveness.

Measures of effectiveness:

Number of default assessments
Status: No defaults in the latest rate-setting round (eff 7-
1-2010)
Number of logic errors that go uncorrected
Status: DON monitors each week; all logic errors that
could result in default are corrected. (Logic errors that
can improve our clinical performance and overall
reimbursement scores are also flagged; the staff works on
these regularly; these types of errors are not of the type
that can create a default.)

Quarterly change in the Medicaid Standard Rate
Status: Medicaid standard rate improved from $116.74 to
$121 from Jan 2010 to March 2010.

IV.  Policy

a. Implement corporate compliance including red flags identity theft program

Status: No progress
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b.

Emphasize manageme

nt development as a means of improving labor-mgt

relations and productivity

Improved employee screening leading to lower turnover

Status
for res

More rigorous

: Predictive Index implemented; too early
ults

employee evaluations, training, and supervision

Status: Implemented with continuous training; for

more,

see below under the HR initiative

Reduced call-ins and higher productivity ratio

Status: This program, reflected in the CBA, seems
to be working. The following graph summarizes
the results:
280
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Fewer grievances; better in-house resolution of problems

Status

: There has been solid progress made in this

area. Details appear below under the HR initiative.
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Commitment to employee recognition

Status: We are making progress, can do more.
Employee certificates for good service are posted
outside the nursing office. This remains a
supervisory issue and one that is getting continued
em phasis.

Programmatic Policy Initiative: Human Resources

Objective: Advance the skill level of CCNH supervisors through management
development and on-the-job experience; specific emphasis shall be placed on
verbal and written communication skills, documentation of events worthy of
either discipline or recognition, and consistent, even-handed enforcement of
CCNH policies.

Method: Provide development opportunities through supervisory workshops, in-
service education sessions, practice sessions to build skills in documentation and
in investigation, grievance and policy analysis, and CCNH-wide assessments of
HR strengths and weaknesses. When feasible, add an experienced HR specialist to
the management staff or provide the equivalent talent via a consultant.

Measures of effectiveness:
Nature of grievances filed and experience in handling them (attests to strength of
management’s documentation and investigation skills)

Status: Grievances have dramatically decreased. Through
August, we have not had an arbitration recently to test the
strength of our new evaluation and docum entation skills.
Total grievance volume as decreased from a high point of 7 in
February to | in May. The most prevalent type of grievance
relates to shift issues, followed by elder abuse, em ployee
behavior, and employee to employee or employee-supervisor
conflict.

Consistency in documentation and in employee evaluation

Status: Documentation continues to improve our success at the
Step lll level. Of the 24 grievances this year, 2 have been
overturned at Step Ill equating to a 92% management success
rate.

Internal training on collective bargaining agreem ent, the Just
Cause test, documentation, and evaluation are yielding tighter
investigatory conclusions. Training conducted by Mary Ellen
O’Shaughnessey on evaluations and partnering with employees
to improve performance was very helpful.
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Employee acquisition, retention and turnover by department (includes use of the

Predictive Index)

Status- Predictive Index implemented May 2010; it is too early
to tell if this initiative has been successful

Key Dashboard Metrics

ADC: 195[195.7 through July 2010]

Medicare
[$435]

Medicaid

Pvt Pay
[$166]

Mix ADC Per Diem
12% [12%] 25 [23.8] $425-8450

50% [50%] 98 [97.9] Trending up each qtr [yes]
38% [38%] 72 [73.4] $180-S195

Expense Control, costs per day

Status: On the macro level, costs are under control. Staffing
remains the biggest concern with the resultant over-
dependence on contract agency exacting an expensive toll on
CCNH. Nonetheless, the trend is excellent.

Dec $215
Jan  $203
Feb $209
Mar $206

Apr $215

May $202
Jun  $197
Jul $204
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Expenses Per Day December 2009 thru July 2010

S e e __

$215.00 -
$210.00

$205.00
—Seriesl

$200.00

——Linear (Series1)
$195.00 -

$190.00 — —

S$185.00 -— . . T T .

Cash Balance.... Remains far too small
Timely financial and statistical reporting

Status: Financial and statistical reporting is more timely, though
we will continue to improve accuracy with a more stringent
review at the facility level. Resident statem ents out by the 5"
business day of the month. First draft of financial statements
ready by the 15" of the month.
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To: Board of Directors
Champaign County Nursing Home

From: M.A. Scavotto
Manager

Date: September 3, 2010

Re: Management Report

As I write this update, census has continued to run over 200.

Here’s what’s happened on admissions and discharges.

Dec-09 | Jan-010 | Feb Mar Apr May June July

Admits

Pvt 12 8 10 17 4 8 I 8
Pay/Insurance

Medicare A 18 16 ) 23 21 21 24 22

Medicaid I | | |

Total 31 25 16 41 25 29 26 30
Discharges

Pvt Il 13 17 13 I 14 8 6
Pay/Insurance

Medicare A Il 7 5 6 9 12 14 13

Medicaid 4 | [ I 3 | 3 I

Total 26 21 23 20 23 27 25 23

July’s payer mix was 36 percent Private Pay, 51 percent Medicaid, and 13 percent
Medicare. Medicaid is up by two percent; Private Pay and Medicare are both down by
one percentage point.

July’s results reflect a gain of $45k. Year-to-date, CCNH is reporting a gain of $106k

which reflects both the government sanctions for April plus the full impact of all
conversion days. (In July, CCNH experienced only 55 conversion days.)
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Medicaid revenues were up versus June; Medicare was also up and represented a strong

performance for CCNH. Private Pay revenue was excellent. (Figures will not add to 100
percent.)

Apr- | AsPct May-10 | As Pct Jun-10 | As Pct Jul-10 As Pct
10* of Pt of Pt of Pt of Pt
Revenue Revenue Revenue Revenue
Medicare | $283k | 25.2% $433k 33.3% $349k 29% $375k 30%
A
Medicaid | $540k | 48% $480k 37% $422K 35% $436k 34%
Pvt Pay $253 | 22.5% $312k 24% $363 30% $381k 30%

*April excluding impact of government sanctions
Misc Revenue and Property Taxes excluded from calculation

Expenses were over budget by about $62k. We still had some areas that warrant
explanation. Electric service was up $8,400k; the CMS fine of $9,375 was paid;
professional fees in nursing were up $11k. Agency costs were up over budget by $56k
and remained significantly higher than in recent months; the combination of nursing
turnover and vacations is proving to be quite negative.

Average daily census is showing signs of stabilizing. The recent history has been:

CCNH Average Daily Census
Dec 2008 thru June 2010
without bedholds

Dec 190.9 Aug 182.4
Jan 09 198.4 Sep 181.5
Feb 195.8 Oct 183
Mar 188.4 Nov 179.2
Apr 186.9 Dec 187.7
May 188.6 Jan-10 188.5
June 178.9 Feb 185.2
July 179.8 Mar 192.1
Apr 195.9
May 205.9
June 2056
July 2045

There is no question that census continues to be better than when we first began the
turnaround effort. If you start with August, it looks like CCNH is picking up some speed.
CCNH 1s a large facility with high fixed cost load; as a result, it has a high break-even
point and census remains the critical factor in improving CCNH’s position.
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Medicare days were 835 in July for an ADC of 26.9, including the Medicare Advantage
days, which does not pay on a par with traditional Medicare. Based on CCNH’s recent
experience, the last 4 months’ Medicare experience has been positive. Here’s the pattern:

Dec 884 July 442 Feb 10 471
Jan 09 938 Aug 485 Mar 803
Feb 755 Sep 470 Apr 741
Mar 675 Oct 528 May 976
Apr 540 Nov 448 June 852
May 573 Dec 451 July 835
June 396 Jan 10 644

March’s Medicare A revenues snapped our slump; April, without considering the
government sanction, was better than many prior months, but not equal to March. In
May, volume was up strongly, thanks to increased activity at Carle. June and July kept
things rolling. Compare the results for Medicare A for the last 14 months versus the start
of last fiscal year; we had been mired right around $200k and hadn’t been able to get
back to earlier levels, which approximated $400k.

Medicare A Revenues

First 4 months Last 14 Months

Dec $37% May 09 $21 1k

Jan-09 $396k June $195k

Feb $313k July $179%

Mar $308k Aug $198k
Sep $196k
Oct $226k
Nov $218k
Dec $209k
Jan-10 $276k
Feb $208k
Mar $434k
Apr¥* $283k*
May $433k
June $349k
July $375k

*Without deduction for
government sanction

Med B came in at $54k -- quite a bit better than June’s $41k and the highest Part B
revenue since November 2009 ($78k).
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In terms of days, the Medicaid pattern had been smoothing out. Medicaid revenues,
however, reflect adjustments for conversion days; as a result, there is still some
fluctuation in the revenue figures. Overall, the Medicaid trend is positive.

When looking over the table below, keep in mind that CCNH went to the Standard Rate
on October 1, 2009:

Medicaid Revenues Compared

Month Net Revenues Chg Days Chg
April $633k 2885

May $596k (5.8)% 2941 19%
June $497k (16.6)% 2725 (7.3)%
July $538k 82% 2791 24%
Aug $511k (5% 2652 (5)%
Sep $561k 9.8% 2818 6.3%
Oct* $382k (32)% 3160 12.1%
Nov $416k~ 89% 2837 (10.2)%
Dec $377k 9.4)% 2937 35%
Jan 10 $430k 14% 2839 (3.3)%
Feb $376k (13)% 2788 (1.8)%
Mar $389k 35% 2982 7%
Apr# $540k 38.8% 2935** (1.7)%
May $480k (11.1)% 3043 3.7%
June $422k (12.1)% 3038 (0.2)%
July $436k 33% 3224 6.0%

*Medicaid revenues now recorded at net.
A Includes October's portion of certified costs
#Without deduction for government sanction
= Without Medicaid conversion days

CCNH’s payer mix continues to move in a direction that is, overall, positive. The
following table provides the comparisons in this significant change:

Com parative Payer Mix

CCNH
Dec-07 thru June Sep-08 thru Jul-10
Medicaid 62% 51.9%
Medicare 9% 11.4%
Pvt Pay 29% 36.7%
Totals 100% 100%
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The Medicare per diem has been consistently over $400. July continued this trend with a
result of $449.

For the four months ended July 2010, the results of operations are posted below and
include the impact of government sanctions.

Last Four Months w/Property Tax and County
Overhead Allocated Monthly

Apr-10 May-10 Jun-10 Jul-10
Medicare A $202,660 $433,080 $348,832 $374,678
Medicare B $31,245 $52,030 $41,374 $54,024
Medicaid $525,733 $480,162 421,974 $435,605
Pvt Pay $253,218 $311,516 $363,049 $380,278
Adult Day-
Private $8,234 $8,179 $10,049 $11,936
Adult Day-TXX $12,949 $13,122 $12,030 $13,856
Miscellaneous $3,595 $3,004 $9,228 $5,652
Property Tax $80,973 $80,973 $80,973 $80,973
All Revenues $1,118,607 $1,382,065 $1,287,509  $1,357,002
All Expenses $1,262,798 $1,290,299 $1,214,917  $1,290,811
Net
Income/(Loss) $(144,191) $ 91,766 $72,592 $66,191
Census 5876 6383 6169 6341
Change 8.6% (3.4)% 2.8%
ADC 195.9 205.9 205.6 204.5
Change 5.1% (0.1)% (0.5)%

FTE 184 179 181 178
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Cash position remains tight and this should come as no surprise even as census targets
materialized over the last 3 months. At July 31, cash was at $847k. There were 3 payrolls
in July. Currently, CCNH has payable over 90 days of $374k (excluding salaries, most
benefits and FICA; excluding IMRF); total accounts payable are $1.5 million. FICA and
IMRF boost the total to $1.8 million Any way you evaluate this, cash position is still
critical.

Month Forecast High Balance Forecast Low Balance
July $1.267, million $589k
Aug $984k $543k
Sept $1.064 $239k

The following graphs provide a comparative statement of position for CCNH through
June 2010.

The solid line is a trend line for the displayed data and it should appear in red on your
computers. (These graphs will display best when viewed on your screens.)

Census

Census continues to receive a lot of attention. Fiscal 2010 is off to a decent start with an
ADC of 195.7 versus our target of 195. The last three months of strong census have
pushed us just over our goal.

Current Census by Payer by Month
(without bedholds)

Month Pvt Pay Medicaid Medicare Total
Aug -2008 1707 3140 341 5188
Sep 1587 3003 505 5095
Oct 1796 3069 607 5472
Nov 1704 3070 917 5691
Dec 1788 3246 884 5918
Jan-2009 1906 3306 938 6150
Feb 1773 2955 755 5483
Mar 2102 3064 675 5841
Apr 2183 2885 540 5608
May 2332 2941 573 5846
June 2248 2725 396 5369
July 2342 2791 442 5575
Aug 2517 2652 485 5654
Sep 2156 2818 470 5444
Oct 1985 3160 528 5673
Nov 2092 2837 448 5377
Dec 2244 2937 451 5632
Jan-2010 2362 2839 644 5845
Feb 1926 2788 471 5185
Mar 2171 2982 803 5956
Apr 2200 2935 741 5876
May 2364 3043 976 6383
June 2279 3038 8562 6169
July 2282 3224 835 6341
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Census By Month
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Revenues

March’s Medicare A activity reversed the sharp drop in Medicare volume that dates back
to April 09. May was a great month for Medicare A with revenues totaling $433k —
essentially a record performance in what has been a very difficult revenue segment to
crack. June and July followed up with good performances.

The Medicare per diem is a critical factor in building a better revenue base and we have

significant improvements to make in our performance. July’s per diem of $449 was good
in that it remained over $400; lately, CCNH has had excellent per diem experience.
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The trend line in Medicare A is fragile. Because of better volumes since April, the trend
has returned to positive. Medicare census remains a critical ingredient to success and it
also remains elusive. Also, take a look at the chart for Part B revenue; this classification
continues to defy classification. The imposition of therapy caps played a huge role in
reducing Med B revenues. However, with the recent removal of the therapy caps, Med B
revenues bounced back in April and more so in May.

For the most part, Medicaid revenues continue to be stable although CCNH was up a bit
in July. You will see from the graph that Medicaid revenues dived with the elimination of
the old IGT program; however, our expenses also were reduced significantly. Generally,
Medicaid revenues have been stable with some exceptions caused by conversions from
Private Pay to Medicaid. As CCNH has had better total volume since April, Medicare has
done much better and Pvt Pay has been holding steady.

Revenue From Pt Svcs By Month

$1,500,000
$1.000,000 .W

$500,000

$-

ENCR

® P a® PR R P oc‘ - ?eu-@ N?"\O 300_\0

2lPeT-\ N T\

Libear (Feveate From PLZVCS)

ol 0% P
oC” o XY
e g

——— PRevers From PTVG

Medicare A Revenue By Month

— ™ W — — g

0‘50505%09090‘50909\ 0

oY (,a\?' p@‘ P»“Q’ 0N 0o ¢ pd WY ¥ o et ¢ N?‘ 3
—— Medicare A Linear(Medicare A) Lmaltmuicasaﬁ\%

23




$600.00
$500.00
$400.00
$300.00
$200.00
$100.00
$-

Medicare A Per Diem By Month

——t—— PerDiem ——— Linear(FerDiem}

"M 13 15 17 18 29 23 26 27 29 31

$160,000
$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000

Medicare B Revenue by Month

® A0 A0 A0
St e T AN

700,000
600,000
500,000

00,000
300,000

200,000
100,000
$-

P P O D AD

02 ¢ pd W

5 rT———

24




$2,000,000

$1,500,000

$1,000,000

$500,000
$-

wwWW@@W@W@@&wﬁwp

—O—A_Iﬁ:venluu:s Lhu!(AlR&TFﬁET'[

Expenses

CCNH’s expense control has been pretty solid. In July, however, expenses were over
budget by approximately $62k with the largest variances occurring in Labor and contract
agency items. Electricity was over budget by $8400 and CCNH paid a fine to CMS in the
reduced amount of $9,375. The remainder of the overage is combination of contract
agency expense, overtime, and related salary costs expended to keep CCNH properly
staffed. A total of 11 positions — most of them in nursing - turned over in July; coupled
with vacation activity, the result has been an extraordinary reliance on contract agency
staff.
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The big picture view appears in the following graph. The figures since October 09 reflect
the elimination of the transfer expense associated with IGT program.

All Expenses Including County Overhead
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Salaries continue to be our biggest cost. Graphically, the salary relationship is presented
below.

Salaries By Month
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July’s salary expense displays similar indicators as June’s. Overall, salaries per resident
day were down over prior months, largely due to the fact that Agency staffing was up.
Eleven positions turned over in July and CCNH is incurring the usual increase in paid
time off due to vacations. The cause-and-effect here is that CCNH has been unable to
staff using its own personnel. The FTE complement for July was 178, well below
CCNH’s normal operating level
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Salaries Per Resident Day
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Summary

Census continues to be the big determinant of success and one can see the results of
improved census in the past few months. This is certainly a welcome development.
Accounts Payable remains a major source of concern as they total over $1.5 million at
this writing; collectively, with FICA and IMRF included, payables amounted to over $1.8
million. Cash remains very tight with CCNH continuing to have far more obligations that
it does cash on hand.

In terms of goals, CCNH has hit its census target thanks to increased activity at the
hospitals. Private Pay census has also been excellent and an indication that CCNH is
making progress in the local market. With the higher census, CCNH has returned to
consistent profitability, but the cash position is unlikely to be resolved quickly without a
resolution to the intergovernmental agreement.
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To:

Board of Directors
Champaign County Nursing Home

From: M. A. Scavotto
Manager

Date: September 3, 2010

Re: Management Update

This is the twenty-sixth in a series of updates designed to keep you current on
developments at CCNH.

1

Census: CCNH’s mix continues to improve. July’s census of 204.5 plus the totals
since May gives us a year-to-date average of 195.7. The goal is 195. Let’s hope the
hospitals stay busy as CCNH is one direct beneficiary of their discharge activity. In
August, CCNH was over 200 for the entire month.

Operations: Our issues with IDPH continue to occupy a great deal of time and effort,
particularly in the nursing department. The fact that IDPH exited with no findings
after its re-visit of July 28 is a great moment for CCNH. However, the recent
complaint investigation has demonstrated, once again, that IDPH will be nothing but
thorough in its investigations.

Thankfully, nursing management has responded exceptionally well. There is a
heightened effort to be much more pro-active in responding to families. There are still
incidents that indicate that CCNH is plagued by a deep-rooted culture that is not
customer-sensitive. Solving this problem is of the utmost importance. Fortunately, the
news is not all bad; there are many employees who want to do things correctly and
who are demonstrating a caring attitude and demeanor.

A Day Shift Nursing Supervisor has been hired and is in training/orientation. We
continue to recruit for two more; there are no candidates yet. Our MDS Coordinator
position is vacant and this is not good news. We secure MDS services via Pathways
(a consulting firm); the price is steep but there is no choice. There are far too few
MDS Coordinators to meet the demand. We are recruiting for a replacement.

Things are moving ahead on the U of I customer service assessment. The first

meeting is Thursday, September 2. There will be two focus groups, one for line staff
and the other for management, out of which the questions for the survey will be
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developed. This is a first step, establishing a benchmark. There will be much more
activity developing.

A development related to customer service is CCNH’s move towards neighborhood-
based quality assurance meetings. The meetings are designed to evaluate resident care
practices on each unit; intended consequences include improved communication with
staff, improved staff participation in the resident/family relationship; and — of course
— improved work processes.

There is no word on the IGT — and that is the routine these days. In a follow-up with
HFS last week, we learned that a meeting between the Feds and State HFS was to
place in the next few weeks. My recollection is that this is not the first time we have
received this answer. I have inquired if Metro Counties might be in a position to
direct some of its lobbying activities on behalf of the County nursing homes.

On the regulatory front, CMS has announced that there might be some reimbursement
relief in the new system, RUGs-IV. Changes to the rules, however, appear to take this
opportunity away, or at least limit it to a limited set of circumstances. At this juncture,
we are expecting to be significantly challenged to maintain our Medicare
reimbursement at the current level. The same is true with Medicaid. I cannot
emphasize enough the significance of improving coding skills and, hence, our
understanding not only of the regulations, but also of the data bases and of how each
case 1s evaluated. This is a long-term effort.

CCNH has been approached by a Joint Commission-approved staffing agency,
Favorite Healthcare Staffing, Inc. (That’s really the name....) Favorite represents a
new staffing agency that desires to move into the local market. There are several
aspects of the proposal that are advantageous to CCNH; there are some provisions
that we are still sorting out.

We are looking at establishing a respite program. There is a marketing aspect to
respite care that ties in nicely with our annual objectives; however, I am commenting
here in the management update as I do not think that we are ready yet to launch an
initiative. With respite care, residents are admitted for short periods of time; adult
children, for example, who care for their parents want a break from constant
caregiving; respite programs offer them that opportunity. There is a natural tie-in to
CCNH’s Adult Day Care. One concern is with Alzheimer’s cases. Often, demand for
respite services is particularly keen where caregiving for dementia is involved.
CCNH’s dementia unit has such high occupancy that respite services for Alzheimer’s
may be impossible to provide.

You are well-versed and prepped on the fact that today’s short-term Medicare
residents respond best to an environment that is different from the institutional semi-
private room. There are 40 beds in the rehab section and we are in the process of
checking out upgraded televisions, furnishings, and pictures. It may be feasible to
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convert some of these rooms from semi- to private. At the same time, we are well
aware of the fact that CCNH’s private rooms might be put to better use.

3. Employees: The unscheduled absence position is looking pretty good; CCNH is
showing a big improvement that appears to be standing the test of time.

Unscheduled Absences January 2009 thru July 2010
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The bargaining team has begun the process of identifying the items it wants to focus on
when contract negotiations begin.

The employee recognition continues to function, although things have slowed down over
the summer. The committee needs to be refreshed. The group still sponsors the employee
of the month award, has had some pot luck events, and — as I am told — a trivia contest.
The next big event is Bonus Bucks — those of you who attended last year thought it was
pretty good!

ok sk ok ok ok

As always, give me a call (314-434-4227) or zap me via e-mail if you have questions or
want to discuss anything.
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Champaign County Nursing Home

07/31/10 Balance Sheet 1
ASSETS
Current Assets
Cash
Cash $846,943.33
Petty Cash $300.00
Total Cash $847,243.33
Rec., Net of Uncollectible Amounts
Accts Rec-Nursing Home Private Pay $525,761.16
Accts Rec-Nursing Home Med Adv/ HMO/ Ins $690,162.10

Total Rec., Net of Uncollectible Amounts

Rec., Net of Uncollectible Amounts
Accts Rec-Nursing Home Hospice
Allowance for Uncollectible Accts-Private Pay
Allowance for Uncollectible Accts-Patient Care P
Allowance for Uncollectible Accts-Patient Care H
Total Rec., Net of Uncollectible Amounts

Accrued Interest
Property Tax Revenue Receivable
Total Accrued Interest

Intergvt. Rec., Net of Uncollectibl
Due from Collector Funds
Due from Other Governmental Units
Due from IL Public Aid
Due from IL Department of Aging-Title XX
Due from US Treasury-Medicare
Due From VA-Adult Daycare
Due From VA-Nursing Home Care
Allowance for Uncollectible Accts-IPA
Allow For Uncollectible Accts-IL Dept Of Aging
Allowance for Uncollectible Accts-Medicare
Allowance For Uncollectible Accts-VA Adult Day C
Allowance for Uncollectible Accts-VA Veterans Nu

Total Intergvt. Rec., Net of Uncollectibi

Prepaid Expenses
Prepaid Expenses
Stores Inventory
Total Prepaid Expenses

Long-Term Investments
Patient Trust Cash, Invested
Total Long-Term Investments
Total Current Assets

Tuesday, August 31, 2010
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$1,215,923.26

$70,556.10
($13,636.59)
($1,119.00)
($276.00)

$55,524.51

$140,525.55

$140,525.55

$0.00
$467,406.00
($175,063.11)
$62,366.30
$395,221.38
$7,954.80
$33,967.35
($22,112.00)
($449.00)
($13,548.00)
($15.00)
($112.00)

$755,616.72

$80,464.19
$21,484.31

$101,948.50

$10,143.82

$10,143.82

$3,126,925.69

9:03 AM



Champaign County Nursing Home

07/31/10 Balance Sheet 2
Fixed Assets
Nursing Home Buildings $23,101,202.71
Improvements not Buildings $463,525.63
Equipment, Fumniture & Autos $1,139,367.36
Construction in Progress $92,279.38
Accumulated Deprecreciation-Land Impraovements ($128,069.88)
Accumulated Depreciation-Equipment, Furniture, & ($511,616.17)
Accumuiated Depreciation-Buildings ($2,021,499.27)
Total Fixed Assets $22,135,189.76
Total ASSETS $25,262,115.45

9:03 AM
Tuesday, August 31, 2010
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07/31110

Champaign County Nursing Home

Balance Sheet

Current Liabilities

AR Refunds

A/R Refunds

Accounts Payable

Salaries & Wages Payable
TOPS & TOPS FICA Payable
Interest Payable - Bonds

Due to General Corporate Fund
Due to Other Funds

Tax Anticipation Notes Payable
Notes Payable

Total Current Liabilities

Non-Current Liabilities

Nursing Home Patient Trust Fund
Accrued Compensated Absences

Total Non-Current Liabilities
Total Current Liabilities

Long Term Liabilities

Bonds Payable
Total

Total Liabilities

Equity

Retained Eamings-Unreserved
Year To Date Eamings
Contributed Capital
Year To Date Eamings

Total Equity

Total LIABILITIES & EQUITY

Tuesday, August 31, 2010

LIABILITIES & EQUITY

33

$0.00

($2,848.46)
$2,115,975.99
$110,691.85
$0.00
$15,687.46
$333,141.98
$0.00
$275,210.57
$0.00

$2,847,859.39

$10,143.82
$367,987.45

$378,131.27

$3,225,990.66

$3,175,000.00

$3,175,000.00

$6,400,990.66

$18,719,289.00
$14,841.58
$0.00
$126,994.21

$18,861,124.79

$25,262,115.45

9:03 AM



Champaign County Nursing Home

07/31/10 Actual vs Budget Statement of Operations 1

Description Actual Budget Variance YTD Actual YTD Budget Variance

Operating Income

Census Intergvt. Rev.
Total Census Intergvi. Rev.

Intergovernmental Rev.
VA-Veterans Adult Daycare 1,407.00 1,407.00 9,112.00 9,112.00
VA-Veterans Nursing Home Care 6,720.49 6,720.49 63,953.05 63,953.05
Sanctioning Loss Of Revenue (95,629.26) (95,629.26)
Medicare A 237,878.69 330,921.00 (93,042.31) 2,018,083.22 2,647,368.00 (629,284.78)
Medicare B 54,024.06 24,000.00 30,024.06 302,328.62 192,000.00 110,328.62
Medicaid Title XIX (IDHFS) 306,823.31 433,150.00 (126,326.69) 3,167,087.78 3,390,667.00 (223,579.22)
ARD - VA - Veterans Care 6,720.49 6,720.49 13,224.19 13,224.19
ARD - Medicare A 23,120.91 23,120.91 37,973.28 37,973.28
ARD - Medicaid Title XIX (IDHFS) 128,740.08 128,740.08 260,495.22 260,495.22
IL Department of Aging-Day Care Grant (Title XX) 12,448.68 10,381.00 2,067.68 95,280.85 83,048.00 12,232.85
Local Govemment Reimbursement-Senior Transpor 994.00 (994.00) 7,952.00 (7,852.00)
Total Intergovernmental Rev. 777,883.71 799,446.00 (21,562.29) 5,871,908.95 6,321,035.00 (449,126.05)

Census Chgs. for Svs-Health Fe
Total Census Chgs. for Svs-Health Fees Rev.

Charges for Svs.-Health Fees R
Patient Care-Hospice 41.79 41.79 37,957.65 37,957.65
Adult Day Care Charges-Private Pay 11,936.00 7,453.00 4,483.00 51,794.73 59,624.00 (7,829.27)
Nursing Home Patient Care - Private Pay 247,374.57 353,987.00 (106,612.43) 2,266,808.07 2,831,896.00 (565,087.93)
Nursing Home Patient Care - Med Adv/ Hmo 109,927.76 109,927.76 745,398.76 745,398.76
Nursing Home Beauty Shop Revenue 2,432.00 2,581.58 (149.58) 20,448.05 20,652.64 (204.59)
Medical Supplies Revenue 5,959.45 9,502.00 (3,542.55) 41,277.72 76,016.00 (34,738.28)
Patient Transportation Charges {79.18) 1,155.00 {1,234.18) 808.82 9,240.00 (8,431.18)
ARD Patient Care - Hospice 5,189.75 5,199.75 9,043.79 9,043.79
ARD Patient Care- Private Pay 108,304.20 108,304.20 201,904.20 201,904.20
ARD Patient Care - Med Adv/ HMO 3,750.00 3,750.00 9,750.00 9,750.00
Total Charges for Svs.-Health Fees Rev. 494,846.34 374,678.58 120,167.76 3,385,191.79 2,997,428.64 387,763.15

Miscellaneous Revenue
Lunch Reimbursement 405.00 444 50 (39.50) 3,697.00 3,556.00 141.00
Late Charge, NSF Check Charge 2,744.23 1,326.90 1,417.33 15,847.30 10,615.20 5,232.10
Other Miscellaneous Revenue 54.00 (54.00) 4,472.06 432.00 4,040.06
Total Miscellaneous Revenue 3,149,23 1,825.40 1,323,83 24,016.36 14,603.20 9,413.16
Total Income 1,275,879.28 1,175,949.98 99,929.30 9,281,117.10 9,333,066.84 (51,949.74)

Operating Expenses

Administration
Reg. Full-Time Employees 27,827.52 25,464.00 (2,363.52) 241,867.88 203,712.00 (38,155.88)
Temp. Salaries & Wages 1,488.35 564.00 (924.35) 8,5638.17 4,512.00 (4,026.17)
Per Diem 181.00 (181.00) 1,559.00 (1,559.00)
Overtime 335.49 347.00 11.51 2,325.68 2,776.00 450.32
TOPS - Balances 904.22 (904.22) (15,763.81) 15,763.81
TOPS - FICA 69.18 (69.18) (1,205.92) 1,205.92
Social Security - Employer 2,226.05 1,974.50 (251.55) 18,329.64 15,796.00 (2,533.64)
IMRF - Employer Cost 2,329.95 2,150.00 (179.95) 19,338.73 17,200.00 (2,138.73)
Workers’ Compensation Insurance 1,732.79 932.00 (800.79) 9,014.91 7,456.00 (1,558.91)
Unemployment Insurance 488,74 377.00 (111.74) 5,381.47 3,016.00 (2,365.47)

Tuesday, August 31, 2010 9:03 AM
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Champaign County Nursing Home

07/31/10 Actual vs Budget Statement of Operations 2

Description Actual Budget Variance YTD Actual YTD Budget Variance
Employee Health/Life Insurance 2,980.80 4,400.00 1,419.20 29,766.00 35,200.00 5,434.00
IMRF - Early Retirement Obligation 3.471.31 3,471.00 (0.31) 27,959.78 27,768.00 (191.78)
Employee Development/Recognition (970.28) 528.00 1,498.28 6,172.99 4,224.00 (1,948.99)
Employee Physicals/Lab 2,300.00 2,278.00 (22.00) 9,360.85 18,224.00 8,863.15
Stationary & Printing 665.81 293.00 (372.81) 1,861.66 2,344.00 482.34
Copier Supplies 553.86 589.00 35.14 4,673.42 4,712.00 38.58
Postage, UPS, Federal Express 547.71 551.00 3.29 5,351.40 4,408.00 (943.40)
Equipment < $2,500 14,099.11 (14,099.11)
Operational Supplies 2,415.15 1,966.00 (449.15) 16,220.59 15,728.00 (492.59)
Audit & Accounting Fees 3,228.82 3,229.00 0.18 22,601.74 25,832.00 3,230.26
Attorney Fees 3,529.76 3,272.00 (257.76) 42,723.09 26,176.00 (16,547.09)
Professional Services 27.801.92 29,118.00 1,317.08 242,320.23 232,952.00 (9,368.23)
Job Required Travel Expense 152.55 86.00 (66.55) 1,182.45 688.00 (494.45)
Insurance 19,167.70 32,916.00 13,748.30 146,327.44 263,328.00 117,000.56
Property Loss & Liability Claims 1,157.90 92.00 (1,065.90) 1,250.48 736.00 (514.48)
Computer Services 6,024.57 731.00 (5,293.57) 19,157.18 5,848.00 (13,309.18)
Telephone Services 1,678.62 1,787.00 108.38 12,680.53 14,296.00 1,615.47
Legal Notices, Advertising 3,193.95 5,784.00 2,580.05 33,248.25 46,272.00 13,023.75
Photocopy Services 759.95 652.00 (107.95) 5,319.65 5,216.00 (103.65)
Public Relations 391.20 17.00 (374.20) 962.97 136.00 (826.97)
Dues & Licenses 855.00 855.00 6,792.60 6,840.00 47.40
Conferences & Training 3,130.00 812.00 (2,318.00) 14,026.47 6,496.00 (7,530.47)
Finance Charges, Bank Fees 2,330.53 554.00 (1,776.53) 12,117.29 4,432.00 (7,685.29)
Cable/Satellite TV Expense 2,175.49 2,145.00 (30.49) 17,233.82 17,160.00 (73.82)
IPA Licensing Fee 11,299.50 11,087.00 (212.50) 88,574.00 88,696.00 122.00
Fines & Penalties 9,295,00 736.00 (8,559.00) 59,295.00 5,888.00 (53,407.00)
General Liability Claims 7,500.00 (7.500.00)
Depreciation Expense 60,462.50 58,333.00 (2,129.50) 483,937.94 466,664.00 (17,273.94)
Transfers to General Corporate Fund 575.00 13,324.00 12,749.00 5,837.50 106,592.00 100,754.50
Interest-Tax Anticipation Notes Payable 72.33 (72.33) 2,469.35 (2,469.35)
Interest on Interfund Loan 3,333.00 3,333.00 26,664.00 26,664.00
Interest- Bonds Payable 12,542.40 (12,542.40) 104,284.27 (104,284.27)
Total Administration 218,517.34 214,748.50 (3,768.84) 1,734,693.80 1,717,988.00 (16,705.80)

Environmental Services
Reag. Full-Time Employees 31,171.17 26,866.00 (4,305.17) 249,083.76 214,928.00 (34,155.76)
Temp. Salaries & Wages 3,328.00 (3.328.00)
Overtime 718.35 361.00 (357.35) 5,514.26 2,888.00 (2,626.26)
TOPS - Balances (2,889.41) 2,889.41 (1,757.80) 1,757.80
TOPS- FICA (221.04) 221.04 (134.47) 134.47
Social Security - Employer 2,416.19 2,083.00 (333.19) 19,438.256 16,664.00 (2,774.25)
IMRF - Employer Cost 2,678.24 2,268.00 (410.24) 20,342.79 18,144.00 (2,198.79)
Workers' Compensation Insurance 1,907.72 997.00 (910.72) 9,761.23 7,976.00 (1,785.23)
Unemployment Insurance 691.96 338.00 (353.96) 5,398.57 2,704.00 (2,694.57)
Employee Health/Life Insurance 6,035.80 8,250.00 2,214.20 45,220.92 66,000.00 20,779.08
Operational Supplies 4,801.66 5,002.00 200.34 43,223.02 40,016.00 (3.207.02)
Gas Service 10,147.35 18,876.00 8,728.65 125,665.94 151,008.00 25,342.06
Electric Service 27,405.73 18,980.00 (8,425.73) 180,195.27 151,840.00 (28,355.27)
Water Service 2,079.34 1,311.00 (768.34) 12,708.31 10,488.00 (2,220.31)
Pest Control Service 467.67 762.00 294.33 3,766.52 6,096.00 2,329.48
Waste Disposal & Recycling 287175 2,533.00 (344.75) 21,279.59 20,264.00 (1,015.59)
Equipment Rentals 268.00 322.00 54.00 2,144.00 2,576.00 432.00
Sewer Service & Tax 1,390.19 1,332.00 (58.19) 8,093.87 10,656.00 1,662.13
Total Environmental Services 91,946.67 90,281.00 (1,665.67) 754,172.03 722,248.00 (31,924.03)

Laundry

Tuesday, August 31, 2010 9:03 AM
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Champaign County Nursing Home

07/31/10 Actual vs Budget Statement of Operations 3
Description Actual Budget Variance YTD Actual YTD Budget Variance
Reg. Full-Time Employees 9,530.65 8,677.00 (853.65) 77,424.45 69,416.00 (8,008.45)
Overtime 244.80 196.00 (48.80) 1,591.83 1,568.00 (23.83)
TOPS Balances (419.92) 419.92 (629.18) 629.18
TOPS - FICA (32.13) 32.13 (48.13) 48.13
Social Security - Employer 74119 650.00 (91.19) 5,958.68 5,200.00 (758.68)
IMRF - Employer Cost 821.59 739.00 (82.59) 6,351.99 5,912.00 (439.99)
Workers' Compensation Insurance 577.59 325.00 (252.59) 2,705.55 2,600.00 (105.55)
Unemployment Insurance 184.43 135.00 (49.43) 2,018.99 1,080.00 (938.99)
Employee Health/Life Insurance 1,422.40 3,300.00 1,877.60 12,179.20 26,400.00 14,220.80
Laundry Supplies 1,571.00 1,669.60 08.60 12,684.84 13,356.80 671.96
Linen & Bedding 2,234.12 1,386.00 (848.12) 7,079.78 11,088.00 4,008.22
Total Laundry 16,875.72 17,077.60 201.88 127,318.00 136,620.80 9,302.80
Maintenance
Reg. Full-Time Employees 5.671.44 4,755.00 (916.44) 45257.47 38,040.00 (7,217.47)
TOPS - Balances (451.00) 451.00 (717.18) 717.18
TOPS - FICA (34.50) 34.50 (54.86) 5486
Social Security - Employer 409.62 364.00 (45.62) 3,148.90 2,912.00 (236.90)
IMRF - Employer Cost 454.02 396.00 (58.02) 3,344.60 3,168.00 (176.60)
Workers' Compensation Insurance 341.67 174.00 (167.67) 1,580.42 1,392.00 (188.42)
Unemployment Insurance 161.88 68.00 (93.88) 1,165.63 544.00 (621.63)
Employee Health/Life Insurance 1,302.29 1,650.00 347.71 11,134.75 13,200.00 2,065.25
Gasoline & Qil (2.47) 14.00 16.47 147.20 112.00 (35.20)
Ground Supplies 79.00 79.00 456.71 632.00 175.29
Maintenance Supplies 597.98 1,365.00 767.02 14,688.58 10,920.00 (3,768.58)
Automobile Maintenance 111.04 667.00 455,96 2,340.20 4,536.00 2,195.80
Equipment Maintenance 3,.914.16 1,113.00 (2,801.16) 17,629.29 8,904.00 (8,725.29)
Nursing Home Building Repair/Maintenance 2,212.30 3,183.00 970.70 35,715.13 25,464.00 (10,251.13)
Conferences & Training 949.60 (949.60)
Parking Lot/'Sidewalk Maintenance 11,167.00 (11,167.00)
Total Maintenance 14,688.43 13,728.00 (960.43) 147,953.44 108,824.00 (38,129.44)
Nursing Services
Reg. Full-Time Employees 90,019.83 107,709.90 17,690.07 819,163.93 861,679.20 42,516.27
Reg. Part-Time Employees 11,176.58 2,576.00 (8,600.58) 83,096.28 20,608.00 (62,488.28)
Temp. Salaries & Wages 26,544.80 49,803.00 23,258.20 184,415.54 398,424.00 214,008.46
Qvertime 33,490.98 20,219.00 (13,271.98) 286,696.63 161,752.00 (124,944.63)
TOPS - Balances (15,054.11) 15,054.11 (15,222.26) 15,222.26
No Benefit Full-Time Employees 74,414.80 94,841.90 20,427.10 812,060.41 758,735.20 (53,325.21)
No Benefit Part-Time Employees 28,942.47 18,392.00 (10,550.47) 126,151.19 147,136.00 20,984.81
TOPS - FICA (1,151.64) 1,151.64 (1,164.50) 1,164.50
Social Security - Employer 20,351.69 22,456.00 2,104.31 175,730.06 179,648.00 3,917.94
IMRF - Employer Cost 20,008.66 24,452.00 4,443.34 173,541.45 195,616.00 22,074.55
Workers' Compensation Insurance 13,686.12 10,743.60 (2,942.52) 71,686.73 865,948.80 14,262.07
Unemployment Insurance 5,160.41 4,223.00 (937.41) 56,684.94 33,784.00 (22,900.94)
Employee Health/Life Insurance 13,062.60 13,783.00 720.40 115,781.80 110,264.00 (5,517.80)
Books, Pericdicals & Manuals 15.00 15.00 848.52 120.00 (728.52)
Stocked Drugs 3,072.22 3,115.00 42.78 19,212.55 24,920.00 5,707.45
Pharmacy Charges-Public Aid 1,356.87 434.00 (922.87) 13,747.30 3,472.00 (10,275.30)
Oxygen 2,566.75 1,686.00 (870.75) 16,110.13 13,488.00 (2,622.13)
Incontinence Supplies 6,525.94 6,556.00 30.08 63,863.48 52,448.00 (11,415.48)
Pharmacy Charges - Insurance 9,400.00 5,443.60 (3,956.40) 48,725.00 43,548.80 (5,176.20)
Operational Supplies 22,660.84 16,189.70 (6,471.14) 155,443.75 129,517.60 (25,926.15)
Pharmacy Charges-Medicare 20,131.25 19,579.00 (552.25) 114,901.25 156,632.00 41,730.75
MedicaliDental/Mental Health 361.00 361.00 2,888.00 2,888.00
Professional Services 20,168.89 9,416.00 (10,752.89) 83,447.76 75,328.00 (8,119.76)
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Champaign County Nursing Home

07/31/10 Actual vs Budget Statement of Operations 4
Description Actual Budget Variance YTD Actual YTD Budget Variance
Laboratory Fees 2,962.74 2,879.00 (83.74) 22,389.41 23,032.00 642.59
Equipment Rentals 4,998.87 2,014.00 (2,984.87) 25,561.67 16,112.00 (9.449.67)
Dues & Licenses 356.58 (356.58)
Conferences & Training 898.77 366.00 (532.77) 6,331.05 2,928.00 (3,403.05)
Contract Nursing Services 156,875.33 100,000.00 (55,875.33) 731,941.40 800,000.00 68,058.60
Medicare Medical Services 3,868.88 8,626.00 4,757.12 21,437.78 69,008.00 47,570.22
Medical/ Health Equipment 6,181.59 (6,181.59)
Total Nursing Services 575,130.54 545,879.70 (29,250.84) 4,219,121.42 4,367,037.60 147,916.18
Activities
Reg. Full-Time Employees 14,345.95 11,815.70 (2,530.25) 108,646.36 94,525.60 (14,120.76)
Temp. Salaries & Wages 321.77 (321.77) 321.77 (321.77)
TOPS - Balances 787.25 (787.25) 957.29 (957.29)
TOPS - FICA 60.23 (60.23) 73.24 (73.24)
Social Security - Employer 1,061.80 904.00 (157.80) 7,632.13 7.232.00 (400.13)
IMRF - Employer Cost 1,149.70 984.00 (165.70) 8,122.94 7,872,00 (250.94)
Workers' Compensation Insurance 872.65 432.00 (440.65) 3,845.88 3,456.00 (389.88)
Unemployment Insurance 287.09 135.00 (152.09) 2,615.36 1,080.00 (1,535.36)
Employee Health/Life Insurance 2,418.60 3,850.00 1,431.40 19,348.80 30,800.00 11,451.20
Books, Periodicals & Manuals 71.00 71.00 60.00 568.00 508.00
Operational Supplies 208.88 184.00 (24.88) 2,210.08 1,472.00 (738.08)
Professional Services 146.00 146.00 844.90 1,168.00 323.10
Conferences & Training 3.00 3.00 691.02 24.00 {667.02)
Total Activities 21,513.92 18,524.70 (2,989.22) 155,369.77 148,197.60 (7,172.17)
Social Services
Reg. Full-Time Employees 11,750.46 10,786.90 (963.56) 73,900.97 86,295.20 12,394.23
Overtime 680.80 63.00 (617.80) 3,393.36 504.00 (2,889.36)
TOPS - Balances 454.07 (454.07) 580.13 (580.13)
TOPS - FICA 34.74 (34.74) 44.38 (44.38)
Social Security - Employer 936.71 825.00 (111.71) 5,744.69 6,600.00 855.31
IMRF - Employer Cost 1,038.35 899.00 (139.35) 6,184.17 7,192.00 1,007.83
Workers' Compensation Insurance 699.38 395.00 (304.38) 2,606.70 3,160.00 553.30
Unemployment Insurance 165.07 113.00 {52.07) 1,727.48 904.00 (823.48)
Employee Health/Life Insurance 515.20 2,200.00 1,684.80 4,602.60 17,600.00 12,997.40
Professional Services 2,500.00 114.00 (2,386.00) 3,344.90 912.00 (2,432.90)
Conferences & Training 19.00 19.00 152.00 152.00
Total Social Services 18,774.78 15,414.90 (3,359.88) 102,129.38 123,319.20 21,189.82
Physical Therapy
Reg. Full-Time Employees 2,328.48 2,148.00 (179.48) 19,113.46 17,192.00 (1,921.46)
Overtime 19.85 (19.85) 824,63 (824.63)
No Benefit Full-Time Employees 2,272.84 2,007.00 (265.84) 17,976.74 16,056.00 (1,920.74)
Social Security - Employer 349.25 318.00 (31.25) 2,845.86 2,544,000 (301.86)
IMRF - Employer Cost 387.14 346.00 (41.14) 3,055.41 2,768.00 (287.41)
Workers' Compensation Ins. 280.12 79.00 (201.12) 1,303.47 632.00 (671.47)
Unemployment Insurance 135.00 135.00 870.52 1,080.00 209.48
Employee Health/Life Insurance 512.60 550.00 37.40 4,100.80 4,400.00 299.20
Operational Supplies 51.00 51.00 770.70 408.00 (362.70)
Professional Services 42,200.09 49,402.00 7.201.91 299,603.88 395,216.00 95,522.12
Total Physical Therapy 48,350.37 55,037.00 6,686.63 350,555.47 440,296.00 89,740.53
Occupational Therapy
Reg. Full-Time Employees 2,126.44 1,906.00 (220.44) 16,350.34 15,248.00 (1,102.34)
TOPS - Balances 197.84 (197.84) 94.80 (94.80)
TOPS - FICA 15.13 (15.13) 7.25 (7.25)
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Champaign County Nursing Home

07/31/10 Actual vs Budget Statement of Operations 5
Description Actual Budget Variance YTD Actual YTD Budget Variance
Social Security - Employer 162.68 146.00 {16.68) 1,250.82 1,168.00 (82.82)
IMRF - Employer Cost 180.32 159.00 (21.32) 1,346.43 1,272.00 (74.43)
Workers' Compensation Ins. 127.47 70.00 (57.47) 575.91 560.00 (15.91})
Unemployment Insurance 11.04 23.00 11.06 397.14 184.00 (213.14)
Employee Health/Life Insurance 394.60 550.00 155.40 3,156.80 4,400.00 1,243.20
Operational Supplies 216.00 216.00 520.57 1,728.00 1,207.43
Professional Services 49,324.85 48,081.50 (1,233.35) 374,637.51 384,732.00 10.094.49
Total Occupational Therapy 52,541.27 51,161.50 (1,379.77) 398,337.57 409,292.00 10,954.43
Speech Therapy
Operational Supplies 42.00 42.00 . 336.00 336.00
Professional Services 19,226.25 12,331.00 (6,895.25) 142,133.83 98,648.00 (43,485.83)
Total Speech Therapy 19,226.25 12,373.00 (6,853.25) 142,133.83 98,984.00 (43,149.83)
Food Services
Reg. Full-Time Employees 36,738.05 47,236.00 10,497.95 270,977.98 377,888.00 106,910.02
Reg. Part-Time Employees 2,188.74 2,454.90 266.16 37,924.73 19,639.20 (18,285.53)
Temp. Salaries & Wages 3,743.00 (3,743.00)
Qvertime 1,837.07 1,458.00 (379.07) 10,526.70 11,664.00 1,137.30
TOPS - Balances 33.30 (33.30) 436.16 (436.16)
TOPS - FICA 2.55 (2.55) 33.37 (33.37)
Sacial Security - Employer 3,085.53 3,913.00 847.47 24,114.13 31,304.00 7,189.87
IMRF - Employer Cost 3,344.55 4,261.00 916.45 24,831.73 34,088.00 9,256.27
Workers' Compensation Insurance 2,331,37 1,872.00 (459.37) 11,027.77 14,976.00 3,948.23
Unemployment Insurance 792.79 637.00 (155.79) 8,486.17 5,096.00 (2,390.17)
Employee Health/Life Insurance 8,651.00 9,900.00 1,249.00 70,745.80 79,200.00 8,454.20
Food 37,068.95 29,013.90 (8,055.05) 258,049.13 232,111.20 (25,937.93)
Nutritional Supplements 1,351.77 1,331.00 (20.77) 15,329.53 10,648.00 (4,681.53)
Operational Supplies (262.78) 2,894.00 3,156.78 27,094.95 23,152.00 (3,942.95)
Professional Services 2,358.96 1,771.890 (587.08) 14,925.59 14,175.20 (750.39)
Equipment Rentals 379.95 441,00 61.05 3,039.60 3,528.00 488.40
Dues & Licenses 20.00 20.00 80.00 160.00 80.00
Conferences & Training 55.00 55.00 738.02 440.00 (298.02)
Total Food Services 99,881.80 107,258.70 7,376.90 782,104.36 858,069.60 75,965.24
Barber & Beauty
Reg. Full-Time Employees 2,163.04 2,791.80 628.76 21,163.46 22,334.40 1,170.84
TOPS - Balances (169.48) 169.48 (82.71) 82.71
TOPS - FICA (12.97) 1297 (6.33) 6.33
Social Security - Employer 141.19 214.00 72.81 1,249.45 1,712.00 462.55
IMRF - Employer Cost 156.52 233.00 76.48 1,262.55 1,864.00 601.45
Workers' Compensation Insurance 130.10 102.10 (28.00) 739.33 816.80 77.47
Unemployment Insurance 56.61 23.00 (33.61) 379.30 184.00 (195.30)
Employee Health/Life Insurance 512.60 550.00 37.40 4,100.80 4,400.00 299.20
Operational Supplies 89.59 89.59 542.24 716.71 174.47
Total Barber & Beauty 297761 4,003.49 1,025.88 29,348.09 32,0271 2,679.82
Adult Day Care
Reg. Full-Time Employees 13,569.78 15,312.00 1,742.22 106,656.87 122,496.00 15,839.13
Temp. Salaries & Wages 1.452.01 (1,452.01) 1,960.01 (1,960.01)
Overtime 29.06 37.90 8.84 291.42 303.20 11.78
TOPS - Balances 222.63 (222.63) (358.34) 358.34
TOPS - FICA 17.04 (17.04) (27.41) 27.41
Social Security - Employer 1,136.54 1,174.20 37.66 8,138.64 9,393.60 1,254.96
IMRF - Employer Cost 1,135.21 1,278.60 143.39 8,679.30 10,228.80 1,549.50
Workers' Compensation Insurance 891.07 561.80 (329.27) 3,885.41 4,494.40 608.99
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Champaign County Nursing Home

07/31110 Actual vs Budget Statement of Operations 6

Description Actual Budget Variance YTD Actual YTD Budget Variance
Unemployment Insurance 45.94 180.40 134.46 2,295.42 1,443.20 (852.22)
Employee Health/Life Insurance 2,503.60 4,400.00 1,896.40 20,028.80 35,200.00 15,171.20
Books, Periodicals & Manuals 9.40 9.40 71.28 75.20 3.92
Gasoline & Oil 1,158.15 724.80 (433.35) 5,880.47 5,798.40 (82.07)
Operational Supplies 133.60 125.10 (8.50) 878.53 1,000.80 122.27
Dues & Licenses 32.00 32.00 250.00 256.00 6.00
Conferences & Training 1,854.97 (1,854.97)
Total Adult Day Care 22,294.63 23,836.20 1,541.57 160,485.37 190,689.60 30,204.23

Alzheimers and Related Disord

Reg. Full-Time Employees 25,829.85 19,941.00 (5,888.85) 216,529.88 159,528.00 (57.001.88)
Reg. Part-Time Employees 2,752.03 482.00 (2,270.03) 11,482.24 3,856.00 (7,626.24)
Overtime 11,561.64 5,701.70 (5,859.94) 81,642.60 45,613.60 (36,029.00)
TOPS - Balances 1,013.86 (1,013.86) 9,41 (9.41)
No Benefit Full-Time Employees 25,222 96 14,627.00 (10,595.96) 228,708.57 117,016.00 {111,692.57)
No Benefit Part-Time Employees 3,682.53 5,366.50 1,683.97 31,873.95 42,932.00 11,058.05

TOPS - FICA 77.56 {77.56) 0.70 (0.70)
Social Security - Employer 5,253.50 3.528.00 (1,725.50) 43,111.50 28,224.00 (14,887.50)
IMRF - Employer Cost 5,823.40 3,848.70 {1,974.70) 46,306.46 30,789.60 (15,516.86)
Workers' Compensation Insurance 3,461.17 1,688.00 (1,773.17) 17,175.45 13,504.00 (3,671.45)
Unemployment Insurance 850.56 680.00 (170.56) 13,059.33 5,440.00 (7,619.33)
Employee Health/Life Insurance 2,563.00 3,114.00 551.00 22,545.40 24,912.00 2,366.60

Operational Supplies 114.00 114.00 227.91 912.00 684.09

Conferences & Training 15.00 15.00 2,660.84 120.00 (2,540.84)
Total Alzheimers and Related Disorders 88,092.06 59,105.90 (28,986.16) 715,334.24 472,847.20 (242,487.04)
Total Expenses 1,290,811.39 1,228,430.19 (62,381.20) 9,819,056.77 9,827,441.51 8,384.74

Net Operating Income (14,932.11) (52,480.21) 37,548.10 (537,939.67) (494,374.67) {43,565.00)

NonOperating Income

Local Taxes

Current-Nursing Home Operating 80,973.00 80,973.00 647,784.00 647,784.00
Payment in Lieu of Taxes 464.05 464.05
Total Local Taxes 80,973.00 80,973.00 648,248.05 647,784.00 464.05

Miscellaneous NI Revenue

Investment Interest 301.00 (301.00) 1,285.38 2,408.00 (1,122.62)
Restricted Donations 150.41 275.60 (125.19) 2,058.03 2,204.80 (148.77)
Interfund Transfer-From General Corporate Fund 13,342.42 13,342.42
Total Miscellaneous NI Revenue 150.41 576.60 (426.19) 16,685.83 4,612.80 12,073.03
Total NonOperating Income 81,123.41 81,549.60 (426.19) 664,933.88 652,396.80 12,637.08
Net Income (Loss) 66,191.30 29,069.39 37,121.91 126,994.21 158,022.13 (31,027.92)
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Champaign County Nursing Home

07/31/10 Historical Statement of Operations 9
Description 08/09 09/09 10/09 11/09 12/09 01/10 02/10 03/10 04/10 05/10 06/10 07/10 Total
Miscellaneous NI Revenue
Investment Interest 3,304 201 141 527 353 373 304 256 5,459
Restricted Donations 2,120 3,457 475 7.537 447 20 28 410 592 410 150 15,647
Interfund Transfer-From General Corp 1,000,000 13,342 1,013,342
Total Miscellaneous NI Revenue 5,423 3,658 616 1,008,065 447 20 28 13,695 783 896 667 150 1,034,449
Total NonOperating Income 716,096 82,560 79,518 1,080,700 81,884 80,993 81,001 94,668 81,756 81,869 81,640 81,123 2,623,808
Net Income (Loss) (14,842) (157,428) (10,410) 982,368 (24,657) 64,491 (15,411) 15,429 (143,408) 91,766 72,594 66,191 926,683
Tuesday, August 31, 2010 9:03 AM
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