NURSING HOME BOARD OF DIRECTORS AGENDA
County of Champaign, Urbana, lllinois
Monday, April 13, 2015 - 6:00pm

In Service Classroom, Champaign County Nursing Home
500 S. Art Bartell Road, Urbana

CHAIR: Catherine Emanuel
DIRECTORS: Jack Anderson, Sam Banks, Lorraine Cowart, Don Lyn, Mary Hodson, Robert
Palinkas
ITEM Page #
l. CALL TO ORDER
1. ROLL CALL
1. APPROVAL OF AGENDA
V. APPROVAL OF MINUTES
March 9, 2015 Open Session 1-7
V. PUBLIC PARTICIPATION
VI. ACTION PLAN UPDATE
a. Issue 1—Open Positions Staffing Management 8-10

1. HR Dashboard
2. Update on Search for HR Director

b. Issue 2 — Supervision Improvement 11-13
c. Issue 3 —Quality of Care 14 -27
d. Issue 4 — Food Services Improvement 28 -30
e. Issue 5— Resident Services Programming 31-32
f.  Issue 6 — Contract Management 33
1. Dining Services Management RFP Update
VII. MANAGEMENT REPORT/UPDATE
a. Monthly Management Update 34-35
b. February Financial Management Report 36-62

c. Compliance Update
VIII. OTHER BUSINESS

IX. NEXT MEETING DATE & TIME
May 11, 2015 - 6:00pm

X. ADJOURNMENT



Board of Directors
Champaign County Nursing Home (CCNH) —Minutes
Urbana, lllinois
March 9, 2015

Directors Present: Anderson, Banks, Cowart, Emanuel, Lyn, Hodson, Palinkas
Directors Absent/Excused: None
Also Present: Busey, Gima, Noffke, Nolan

1. Call to Order
The meeting was called to order at 6:00 p.m. by Chair Emanuel.
2. Roll Call
Nolan called the roll of Directors. A quorum was established.
3. Agenda & Addendum
Agenda was approved as amended (motion by Banks, second by Palinkas, unanimous).
4, Approval of Minutes

The open and closed session minutes of February 9, 2015 were approved as submitted (motion by
Anderson, second by Hodson, unanimous).

5. Public Participation

David Laker distributed a handout to the board detailing the Nursing Home’s Family Council Meeting
on February 17, 2015. Mr. Laker additionally noted his concerns with the nursing home’s staffing
levels as well as problems with food services.

6. Progress Report from Healthcare Services Group

Mr. Justin Schneider, Regional Manager of HCSG, introduced Mark Sweetmore, the District Manager
for Healthcare Services Group. Mr. Sweetmore completes weekly sanitation audits at the nursing
home while working with the food service management staff. In his audits, Mr. Sweetmore notes a
need for improved organization and labeling of food storage areas as well as improved cleanliness in
dish storage areas. Diane Spencer, HCSG Food Service Director, has been at the nursing home for 4
weeks and is working to improve sanitation while Mr. Sweetmore is not in the building. Resident
satisfaction scores have continued to improve while the timeliness of meals is still an issue due to the
loss of 4 staff members in the last month. Mr. Banks asked why 4 staff members were lost. Mr.
Sweetmore explained that these 4 individuals were asked to leave due to attendance and
performance issues.

Mr. Lyn asked if the meal menus have been changed due to resident complaints. HCSG’s Food
Dietician explained that menu items are switched at resident’s requests. Chicken a la King was
replaced with ham, beans and cornbread, and Turkey a la King was replaced with Chili. Additionally,
Fried Chicken Sunday’s were reintroduced due to resident request at the nursing home’'s resident
council. Mr. Sweetmore added that an evening food committee will be held in order for residents
and family members to review new menus and make changed before menus are implemented.



Mr. Banks noted that some residents will always be dissatisfied with menu items; however, if larger
issues such as the timeliness and warmth of meals are corrected, residents’ complaints with menu
items might decrease. Mr. Lyn confirmed and added that the number of food service workers needs
to be consistent in order to correct the larger issues.

Ms. Emanuel added that food service is seen as one of the nursing home’s top two issues.
Fluctuations in the quality of food service have been seen throughout the last year and
improvements need to be seen as soon as possible. Ms. Cowart asked if meals are prepared on site.
Mr. Schneider confirmed that meals are prepared on site.

Mr. Anderson asked HCSG what they plan to do in order to correct the large issues at hand, such as
food quality, timeliness of meals and inconsistent staffing. Mr. Sweetmore explained that staff
members and kitchen staff members in particular need improved training. Food production needs to
be corrected and consistent in order for quality meals to be served to residents. Mr. Schneider
added that HCSG's first goal is to be fully staffed at the nursing home. Throughout the month of
March, HCSG had only 2 fully staffed shifts and food service managers were filling in for missing staff
members. Four new staff members have been hired and will start orientation in the coming week.
Additionally, new applications have been received from better qualified candidates as a result of
increased recruiting efforts on behalf of HCSG. Mr. Schneider noted that HCSG’s second goal is to
improve staff retention. 6 new staff members were hired in the last month and only 1 staff member
from that round of hiring remains at the nursing home.

Mr. Lyn asked about the 5 staff members that left. Mr. Sweetmore noted a portion of that group was
asked to leave due to attendance and performance issues while others did not complete necessary
training and certifications for the position. Mr. Anderson noted that better quality candidates are
needed in order to improve staff retention and asked if HCSG is competitive in the marketplace. Mr.
Schneider explained that food services workers are Champaign County employees, not HCSG
employees, and wages are competitive as compared to many others homes in the state. Mr.
Anderson asked who is hiring workers at the nursing home on the County’s behalf. Ms. Busey noted
that the nursing home conducts its own hiring while HCSG provides management. Mr. Palinkas noted
that the problem may stem from the fact that the market in Champaign County does not have a
workforce interested in food service jobs at the nursing home or the nursing home is selecting
workers that have little likelihood of success. Additionally, the hiring process should be considered.
Ms. Emanuel confirmed that recruitment and retention of staff members both need improvements.

Ms. Hodson noted that while she worked for the nursing home in the 1980’s and 1990’s, CNA and
food service workers both had high turnover rates. Wages may be competitive throughout the state;
however, the environment for food service workers may be more competitive in our area due to the
large number of restaurants and assisted living facilities. Additionally, Ms. Hodson noted that a
comparison of attendance policies in other nursing homes in the area could be considered during
annual negotiations.

Nursing Home Facility Mechanical Study
a. GHR Report on Nursing Home Mechanical Systems

Dana Brenner, Champaign County Facilities Director, reported that in August 2014 the Physical
Plant of Champaign County inspected the nursing home’s maintenance and mechanical systems
in order to determine a baseline status of each system. GHR provided a fair price to conduct a
thorough assessment of all mechanicals within the nursing home, which included a physical
inspection and interviews conducted with county maintenance workers who have worked at the
nursing home. After the assessment was completed, GHR was asked to supply a priority basis



and price range for each project.
County Facilities Director Report on Priorities for Nursing Home Mechanical Systems

Two items in the GHR report need immediate assistance. First, the nursing home has 5 water
heaters that supply hot water throughout the building. Of those 5 water heaters, 4 units contain
corrosion that has produced holes in the air intake and cannot be repaired. Second, the nursing
home has 4 boilers in the building. One boiler is condemned due to its air intake placed 3 feet
away from the exhaust of the laundry room dryers, which has caused the boilers to ingest lint.
The additional 3 boilers have lint problems as well and they are not units that can be opened and
cleaned.

Mr. Palinkas noted that it seems early for corrosion and failures to be occurring in the water
heaters and boilers. Mr. Brenner explained that water heaters will operate normally for 8 to 10
years, and the nursing home is 9 years old. The 5 heaters in the nursing home were
manufactured in 2002 and they are beyond warranty. Mr. Palinkas noted the design flaw in the
boiler intake by the laundry exhaust and asked if this will be corrected when new units are
installed. Mr. Brenner explained a decision to reengineer the laundry exhaust or move the
laundry room to a different location needs to be determined before new boilers are purchased
and installed in the same location.

Ms. Cowart asked what the Physical Plant can do to correct some of the problems provided on
Mr. Brenner’s list. Mr. Brenner explained that some items have already been completed by the
physical plant and additional items will be completed as more assistance becomes available.

County Facilities Director 5-10 year Mechanical and Building Envelope Expense Projections

Mr. Brenner noted that the total cost for all projects is about $2.2 million, but costs will be
distributed over a 10 year period based up the priority basis provided by GHR. Additional
projects and recurring costs will be encountered, but each project will be able to be completed
within a 10 year period.

Ms. Emanuel noted the price of the first project is $853,000 with $500,000 in the FY2015 budget.
Mr. Brenner confirmed but noted that it is dependent on the laundry exhaust issue. If the
laundry issue can be corrected, boilers can be purchased and replaced on a rolling basis in order
to avoid a large one-time purchase of 4 boilers. Mr. Anderson asked how much it will cost to
correct the laundry issue. Mr. Brenner noted that main costs will include plumbing and electric,
but a new location needs to be determined before a price can be discussed. Ms. Hodson asked
about the large amount of space in the basement for relocation. Mr. Brenner explained that the
mechanical rooms and boilers are directly next to each other and vent together through the
roof. Options have been discussed with GHR to vent the laundry out of the side wall instead of
the roof in order to correct the air intake issue with the boilers.

Ms. Emanuel asked how the board should proceed with the amount of projects that need to be
completed. Mr. Brenner explained that Ms. Noffke and Mr. Gima should work with their
respective staffs as well as Ms. Busey and the Deputy County Administrator in order to
determine possible solutions to present to the board. Mr. Gima explained that every option
needs to be considered and the first priority is to solve the laundry lint issue. Mr. Brenner noted
the boilers made it through winter. Currently, 2 boilers are taking in clear air from the
mechanical room; however, 3 boilers are needed for continuing and efficient operations.



Ms. Busey noted that Item D is an action item for the board to approve GHR to be hired in order
to prepare the bid documents for the water heater replacement project. Ms. Emanuel noted
options and costs should be considered for each project before anything is approved by the
board beyond the water heater replacement project. Mr. Brenner noted that a bid document
can prepared for the next meeting if GHR is hired and upon approval of the bid document, an
RFP could be released. Ms. Emanuel asked if a bid document and a recommendation for the
boilers could be prepared for the next meeting. Mr. Brenner confirmed that a bid document can
be prepared but ideas still need to be considered for the boilers.

Approval to Hire GHR for Water Heater Replacement Project in Amount Not to Exceed $12,245

Motion by Palinkas to Hire GHR for Water Heater Replacement Project in Amount Not to Exceed
$12,245; , second by Anderson.

Ms. Emanuel asked why GHR was chosen. Mr. Brenner noted that GHR has worked with the
nursing home for the past 2 — 3 years and they are very experienced and knowledgeable about
the mechanical systems in the nursing home. Ms. Busey explained that GHR is already familiar
with the building and assisted the County in litigation when the original architects of the building
were sued after many issues were found in regards to the mechanical and electrical systems. Ms.
Emanuel asked if competitors should be considered. Ms. Busey explained it is under the amount
required for competitors to be considered and the nursing home has a previously established
relationship with GHR, which allows the nursing home to forego the competitive process.

Upon vote, Motion carried.

Administrator’s Report

Quality — Kathy Vanderslice, Director of Nursing

Ms. Noffke reported on the use of antipsychotic medications in the nursing home, which is a
new quality measure added to the 5 star CMS rating. Reducing the rate of antipsychotic
medication use has been the focus of several CMS initiatives. The Food and Drug Administration
has warned that antipsychotic medications can have significant side effects and are associated
with an increased risk of death when used in elderly patients with dementia. Ms. Noffke
provided quarterly data reported since June 2014 that details the use of antipsychotics in long
stay and short stay patients. Ms. Emanuel noted from the data that the nursing home is below
the national average of antipsychotic use in both short stay and long stay patients.

Ms. Noffke noted that since updates were made to the CMS State Operational Manual on
November 26th, 2014, updates have been made to nursing home policies and procedures in
order to ensure proper documentation is on hand and that risks and side effects of medications
in resident care plans are assessed. Antipsychotics are not always used even if a resident has a
condition that qualifies for antipsychotic use. Plans are in place to gradually reduce the amount
of antipsychotics administered as use of the medication is prolonged. Non-pharmacological
intervention is always utilized before antipsychotics are used, and family members must be fully
informed before use is administered. Weekly psychotropic meetings are held throughout the
building in order to get staff members involved in the monitoring of resident behaviors and
potential side effects as well as the use non-pharmacological interventions and care plans. The
pharmacist still conducts monthly drug regimens and provides recommendations for reductions
to health care providers.

Ms. Vanderslice noted that weekly psychotropic meetings are very useful and ensures staff



members are doing a thorough and correct job. Ms. Noffke noted that antipsychotics are at a
high level of scrutiny with the Illinois Department of Public Health and weekly psychotropic
meetings ensure that staff members are providing the best care possible. Additionally,
antipsychotic use reductions have been met, and new goals have been set to reduce the number
even further. Documentation of care plans and reductions in antipsychotic use will be essential
in continued reductions.

Management Report
a. January 2015 Financial Management Report

The average daily census was 190.6 residents with 14.1 Medicare residents. There were 773
Medicaid conversion days, and Mr. Gima would like to see that number increase, which would
result in the nursing home getting paid for more Medicaid applications. The February census was
193.8 residents and the current census is 191 residents.

January closed with a net loss of -518,747, and cash flow from operations for the month is
$40,992.

Admissions and referrals were down in February; however, it is a shorter month than others.
March has seen 2 admissions so far with 3 tentative admissions and no planned discharges.

Agency costs have continued to decrease since December with February showing tentative
agency costs at $47,077.

The cash balance at the end of January was $330,041. Receivables increased from $5 million to
$5.2 million. Accounts payable increased from $1.7 million to $1.8 million. Open Medicaid
applications were down to 40 at the beginning of the January but have since increased to 52
applications with the admission of 12 residents that have community Medicaid. These are
individuals who have been previously approved for Medicaid but have never received long term
care services. Individuals who have been approved for community Medicaid must apply for long
term care Medicaid coverage, but the process requires the submission of a short form without
the need for financial documentation. The risk of denial for long term care coverage is minimal.
Under normal circumstances, these applications are approved quickly. Progress to expedite
applications is still being made and February is expected to show 500 conversion days.

b. Strategic Objectives Metrics Report

Mr. Gima noted that the Pinnacle Food Quality Score is down from December while the Dining
Score has increased since December. The nursing home is still below the national average in
both scores. 7 out of 16 Pinnacle Survey Scores were met or exceeded in January.

HealthPro will assist with developing plans for rehab space and assisting with licensure, and
negotiations are still being made. An update will follow in May in regards to the outpatient rehab
program.

Staff education is a continuing effort and is provided from Carle Clinic Nurse Practitioners. Dr.
McNeal and Christie Clinic Nurse Practitioners have taken over the quarterly nurse training
activities.

Mr. Lyn noted that training goals for nurses were not met in several categories. Ms. Noffke
noted the numbers reflect year-to-date totals for 2015 and goals were met in 2014. Mr.



Anderson asked if the numbers reflect staff members who were trained but then left. Mr. Gima
confirmed. Mr. Anderson noted that the training data should include the total number of staff
members who were employed and trained in the fiscal year. Mr. Gima noted that the numbers
reflect a specific day in the month and the numbers will fluctuate. Mr. Lyn asked why the
number still isn’t at 100% consistently. Ms. Noffke noted that training classes occur on a rolling
basis and all staff members are trained as soon as possible after they are hired.

Medicare 30-day readmissions rates are down to 8% in February from 33% in December. Mr.
Gima noted that the nursing home is working with Carle Clinic to further reduce readmission
rates.

The CMS 5 Star Rating has changed the methodology it utilizes to rate nursing homes. Quality
measures have been changed, which impact the new score the nursing home received. Before
the rating system was changed, the nursing home’s overall rating was 2 stars with a quality
rating of 5 stars. Under the new methodology, the new rating is 1 star because the nursing
home’s quality rating fell from 5 stars to 4 stars.

The annual turnover rate for the year of 2014 was 52%.
Management Update

Ms. Emanuel referred board members to his management update and to ask if they had any
additional questions.

Compliance Update

Ms. Emanuel reminded board members to complete their annual compliance training if they had
not already done so. Mr. Gima asked board members to fill out and turn in the Compliance
Program Acknowledgement and Conflict of Interest Questionnaire at their earliest convenience.

Approval of Compliance Program Commitment Reestablishment Resolution

Motion by Palinkas to approve the Compliance Program Commitment Reestablishment
Resolution; second by Lyn. Upon vote, Motion carried.

Approval of Release of RRP for Dietary Services Management Services

Ms. Emanuel noted that Healthcare Services Group has not provided satisfactory services in the
year they have been with the nursing home and the nursing home is seeking a new provider for
dietary services. Healthcare Services Group has the opportunity to reapply during the RFP
process but the board would like to see what other providers are in the area.

Ms. Cowart asked for specific qualities the board is looking for in a dietary service provider. Ms.
Emanuel explained that board is looking for improved satisfaction in quality and timeliness and
meals as well as improved food service scores. Ms. Cowart asked about on site preparation. Mr.
Palinkas and Mr. Lyn noted that to a degree frozen food is delivered to the nursing home. Ms.
Emanuel noted that on site preparation of food is a quality the board should look for when
seeking a new dietary service provider. Mr. Anderson asked who makes the selection for the
new dietary service provider. Ms. Emanuel explained that MPA will provide all research and
recommendations to the board that will approve a new provider based upon MPA’s
recommendations.



Ms. Busey noted that once the RFP is written, board members should be provided with a copy in
order to review and provide recommendations to MPA before it is released.

Mr. Lyn asked about the quality of vendors for dietary services in the area. Ms. Noffke noted
that there are 4 potential vendors who are interested. Mr. Anderson asked if these vendors
already provide services to nursing homes. Ms. Noffke confirmed and noted that she still has
research to do. Mr. Gima noted that an RFP process was not utilized during the last hiring for
dietary services and hopes that a formalized process will provide the board with better quality
services.

Motion by Palinkas to approve the release of RRP for Dietary Services Management Services;
second by Anderson. Upon vote, Motion carried.

10. Other Business
a. Expectations

Ms. Emanuel noted the concerns the board has in regards to survey scores and food service,
and action plan was developed in order to address these issues. Staffing and retention
reports for CNAs and Food Service Workers will be complied and evaluated each month in
regards to staffing issues.

The Pinnacle Scores are below the national average and the nursing home is striving to be
above the national average in every category. Overall satisfaction scores are trending
downward with nursing care scores remaining constant. The quality of food scores
continues to trend downward. Cleanliness scores have been on the rise with laundry
services on a downward trend. Individual attention scores, communications scores and
response to problem scores have been on the rise since January. Overall, scores have
remained consistent with slight downward trends, but January scores have shown
improvements.

Ms. Noffke clarified that resident satisfaction scores are based upon whether or not
residents were directly consulted during the survey with only 3 residents being contacted.
Additionally, errors in reporting were experienced and correct data will be available in April.

11. Next Meeting Date & Time

The next meeting date and time for the Nursing Home Board of Directors is Monday, April 13, 2015
at 6:00 p.m.

12. Adjournment
Chair Emanuel declared the meeting adjourned at 7:45 p.m.
Respectfully submitted

Brian Nolan
Recording Secretary



Action Plan Update

Issue 1
Current Open Positions

The table below summarizes the current open positions. The CNA openings reflect availability
for both full-time and part-time positions. The total number of available positions equals 31.6
FTEs. Overtime and agency are used to fill the open shifts. Regarding nursing vacancies (RNs
and LPNs), there are no immediate needs, however, recruitment will continue in efforts to obtain
a higher mix of RNs and the need to find RNs and LPNs that are willing to work on a PRN basis.

Number of Openings
10/21 4/7/2015
Director of Nursing - -
Assistant Director of Nursing (RN}
Unit Manager for Rehabilitation (RN)
RN Shift Supervisor
Nurse {1 FT, RN or LPN; 1 PT, RN or LPN)
Care Plan Coordinator (RN preferred)
Assistant Care Plan Coordinator {RN preferred, LPN minimum)
CNA Team Leader - Long Term Care
CNA Team Leader - Rehabilitative
CNA Team Leader - Dementia
CNA ({1 FT, 1 PT)
Social Services Director (LCSW or MSW)
Activities Assistant
Cook/Assist Cook
Food Service Worker
Transporation Assistant

Ny

[y

N R

1
1 Cook, 1 Asst Cook
2

PR R B N N W R NN R

Volunteer Coordinator

Laundry Worker - 1.5

Central Supply Clerk 0
24 17.5

Y

Note: CNA openings reflect the need for full time and part time positions but not
the total number of FTEs needed.- currently 31.6.
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Champaign County Nursing Home

Strategic Objective Metrics — Issue 1
Updated March 31, 2015

Annual Turnover Rate

Annual turnover rate — Data from American
Healthcare Association Quality Report 2013

« 45.0% 2011
« 37.0% 2010
« 42.0% 2009
« 451% 2008

FY2015 - 51.3% (Jan 14 to Jan 15)

FY2014 - 52.0%
FY2013 - 63%
FY2012 - 52%
FY2011 - 68%
FY2010 - 53%

10
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Agency Usage Trends - Expenses

Agency expenses fell to $64,179 in February, the third straight monthly decline. March

agency expenses are projected to total $64,349.

Agency Nursing Costs

January 2014 to January 2015
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Champaign County Nursing Home
Strategic Objective Metrics — Issue 2
Updated March 31, 2015

Nursing Management

Status

Fill Director of Nursing Position in 2015

Filled 1/26/15.

Nurse Education

Carle Clinic Emergency Department
Collaborative Training for nurses and
CNAs. The goal is to train 90% of nurses
and CNAs.

Annual training requirement:

82% (42/51) nurses trained

93% (70/75) CNAs trained

Added to orientation going forward

*Plan to use this in orientation but replace with
Skills proficiency days by Summer 15

IV training through pharmacy. The goal is
90% of nurses trained by end of 2015.

Annual training requirement:
86% 44/51 nurses trained

Next class to training remainder Summer 15

Trach education. 90% of all nurses will be
trained by the end of 2015.

Annual training requirement:
76.5% (39/51) nurses trained

Next class once PEL/VIP on board to complete
training requirements for licensed staff

Skills training opportunities — collaborative
effort with Carle Clinic or teaching
programs. 90% of all nurses will be trained
by the end of 2014.

See above Carle Clinic ER collaborative
training.

Staff education from Carle Clinic Nurse
Practitioners. Quarterly training is ongoing
will see about whether monthly is feasible.
Education topics and schedule still to be
determined.

Dr. McNeal and Christie Clinic Nurse
Practitioner have taken over the Quarterly
nurse training activities.

Jan 2015 Delirum assessment/reporting
April 2015 Customer Service

13
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Issue 3
Quality of Care (Continued)

Please see attached Pinnacle Satisfaction Survey for February 2015 and the March 2015
CMS Quality Measure report for CCNH. Seven of the eleven quality measures that are
used to determine the Nursing Home Compare quality measure rating (currently four-
stars) are at or below the national averages.

IPMG risk management nurse consultants have been contacted to conduct a mock survey

in preparation for this year’s annual survey. The mock survey is conducted in a similar
fashion to a normal survey as an unannounced dry run.
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Champaign County Nursing Home

Strategic Objective Metrics — Issue 3
Updated March 31, 2015

practitioner)

Medical Management Metric Status
Carle Clinic and Christie Clinic
Carle Clinic — maintain 3 physicians and 2 .
full-time nurse practitioners Maintained
Christie Clinic — maintain current level of
care (one physician and one nurse Maintained

Implement QA with NPs monthly

Metric replaces “Implement daily rounds
on the Medicare unit by 1/1/14."

Schedule monthly meeting to enhance
communication and problem solve and identify
skills that could be enhanced.

Expanded Specialized Services

Establish pulmonary clinic by July 1, 2015

No progress. Continuing to find a
pulmonologist. Will discuss with new
respiratory therapy provider, PEL-VIP

Current wound/pain caseload is 13
residents.

22 currently on caseload 11 wound/11 pain
1 healed and taken off caseload in March.

39 residents have healed and have been taken
of the caseload.

Establish outpatient rehab program by July
1, 2015.

HealthPro will assist with developing plans for
space and assisting with licensure. Planning
with HealthPRO will begin in May 2015.
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Champaign County Nursing Home
Strategic Objective Metrics — Issue 3
Updated March 31, 2015

Non-Financial Metrics

Status

Medicare 30-Day Readmission Rate

The national average rate is 19.8 percent.
The 25th percentile is 14.8 percent
The 75th percentile is 23.4 percent.

Source: MedPac Report to Congress:
Medicare Payment Policy, March 2013.
(Data is from 2011).

CCNH will have a current baseline
readmission rate by January 1, 2014.

Interact Data
April

May

June (5/16)
July (4/11)
Aug (3/15)
Sept (1/12)
Oct ( 6/15)
Nov (5/16)
Dec (6/18)
Jan(2/15)
Feb (1/12)
March (4/9) *

*accurate today/30 days for full data

11%
25%
31%
36%
20%
8%

40%
31%
33%
36%
8%

44%

Pinnacle Survey Scores

Meet or exceed national average scores,
which are shown below. There are 16
separate survey scores. The summation of
all surveys conducted in 2012 resulted in
two out of 16 scores exceeded the national
average. The metric goal is to have four
score exceeding the national average for
2013 and six scores for 2014.

# of measures that met or exceeded the

national average.

Feb 15
Jan 15
Dec 14
Nov
Oct
Sept
Aug
July
June
May
April
March

5 out of 16
7 out of 16
0 out of 16
4 out of 16
2 out of 16
3 out of 16
1 out of 16
3 out of 16
6 out of 16
10 out of 16
2 out of 16
5 out of 16

17




Non-Financial Metrics Status

CMS 5 Star Rating

Increase overall rating from one star to two | One Star as of Jan 31, 2015
star by the end of 2014 New nursing home compare V3.0 starting with
the Jan 31 report.

18




February 2015
lllinois State Comparison

CHAMPAIGN COUNTY NURSING HOME
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percentage that rated
Recommend to Others as a 4 or 5.
82.7% National Average

CHAMPAIGN COUNTY NURSING HOME
RESIDENT SATISFACTION RATE
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MDS3.0 Quality Measures for Provider 145364

National
Provider 145364 Average

Part of
QM 3-quarter | 3-quarter
Rating? | Q12014 | Q22014 | Q3 2014 | average | average

Long-Stay Residents

% of residents assessed and appropriately given the No 99.5% 97.4% 84.9% 93.9% 94.6%
seasonal influenza vaccine
% of residents assessed and appropriately given the No 97.8% 95.8% 97.3% 97.0% 94.1%

pneumococcal vaccine

medication

% of residents experiencing one or more falls with Yes 3.8% 4.7% 6.5% 5.0% 3.2%
major injury

% of residents who have moderate to severe pain’ Yes 1.2% 3.8% 3.4% 2.7% 7.6%
% of high-risk residents who have pressure sores Yes 4.2% 2.3% 2.5% 3.0% 6.0%
% of residents who had a urinary tract infection Yes 4.4% 2.6% 3.2% 34% 5.7%
% of low-risk residents who lose contro! of their No 43.4% 48.6% 43.8% 45.3% 44.6%
bowels or bladder

% of residents who have/had a catheter inserted and Yes 4.4% 3.2% 5.5% 4.3% 3.1%
left in their bladder!

% of residents who were physically restrained Yes 0.0% 0.0% 0.0% 0.0% 1.1%
% of residents whose need for help with daily activities| Yes 24.7% 21.2% 18.8% 21.5% 15.6%
has increased

% of residents who lose too much weight No 6.6% 7.4% 5.4% 6.5% 7.1%
% of residents who are more depressed or anxious No 6.8% 9.9% 6.1% 7.6% 6.1%
% of residents who received an antipsychotic Yes 12.9% 15.5% 16.5% 15.0% 19.5%

Short-Stay Residents

f Note: For the. followlng fneaswes, hlgher pen:entages

No

83.8%

94.3%

86.2%

87.9%

84.1%

pneumococcal vaccine

% of resudents assessed and appropnately glven the
seasonal influenza vaccine
% of residents assessed and appropriately given the No 80.0% 88.7% 85.5% 84.7% 82.6%

| Note: for the follawlng measures; Iower pen:entages i
are better. : s :

% of residents who had moderate (o severe pain

Yes

8.1%

10.0%

6.5%

8.2%

18.5%

medication

% of re5|dents with pressure ulcers that are new or Yes 1.2% 0.8% 0.8% 1.0% 1.0%
worsened'
% of residents who newly received an antipsychotic Yes 1.4% 0.0% 1.6% 1.0% 2.4%

Detailed descriptions and specifications for all the QMs can be found here:
weni-nstruments/NursingHeome Qualityinits/NHQIGualtyMeasures atmi.

htps:iwaw.cms.goviMedicare/Quality-iniistives-Patient-Assess

'These measures are risk adjusted.

NA means no data are available for this measure. Values are not displayed for the long-stay measures if there are fewer than 30
eligible resident assessments and are not displayed for the short-stay measures if there are fewer than 20 eligible resident
assessments. A 3-quarter average measure will be shown if there are at least this number of eligible resident assessments

summed across all three quarters.
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Issue 4

Food Service Improvement

The Pinnacle score for dining service increased slightly from 3.63 in January to 3.69 in
February. The 12-month rolling average is 3.44, which falls below the national average of
4.19. The February score is the highest monthly score in the past 12 months. The dining
scores has shown a positive trends since September 2014.

The Pinnacle score for food quality jumped from 2.96 in January to 3.55 in February. The
12-month rolling average is 3.40, which falls below the national average of 3.67. The
February score is the highest monthly score since June 2014.

HCSG Dietician, Emily Siedel conducts an informal dining room satisfaction survey.
This survey includes the following questions:

Does your food taste good?

Are you served foods you like to eat?

Are your hot and cold food served the way you like?
Do you get enough to eat?

Do you get snacks and beverages when requested?
Do you receive substitutes?

Is a snack offered in the evening?

The monthly scoring from this survey is summarized below and shows a positive trend
since the start of this survey in September 2014.

September 2014 58%
October 2014 62%
November 2014 76%
December 2014 77.5%

January 2015 69.8%
February 80%
March 80%

Over the past two to three weeks, there has been a noticeable improvement in the
consistency in many of the problematic areas including: the timely delivery of meals to
the dining rooms, plate temperatures, and accuracy of trays. The number of issues
identified by staff and complaints/concerns by residents/families has decreased. The
staffing statistics shows improved staffing numbers. However, a high turnover rate has
been a significant factor in the ability to reach full staffing levels. A concern that has
been previously communicated to HCSG is the lack of a consistent orientation program
by HCSG that should occur after new hires go through the 2-day employee orientation
program. In the months of February and March, seven new hires were lost. Exit
interviews were conducted with two individuals. Feedback indicated that a lack of a
formal orientation program was a major factor in their decision to leave. This concern has
been communicated to HCSG and we await a plan to address this matter.
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Champaign County Nursing Home
Strategic Objective Metrics — Issue 4
Updated March 31, 2015

Dietary

Status

Meals will be delivered within 15 minutes of
scheduled meal times.

Plating times summary table at bottom of page

The Pinnacle food quality score will meet or
exceed Pinnacle national average of 3.67.

2014 annual average was 3.43.
The rolling 12 month average is 3.40 (Feb)

Feb 2014 3.50
Mar 3.77
Apr 4.03
May 3.43
June 3.62
July 3.15
Aug 3.30
Sept 2.91
Oct 3.63
Nov 3.04
Dec 3.21
Jan 2.96
Feb 3.55

The Pinnacle dining service score will meet or
exceed national average of 4.19

The 2014 annual average was 3.41.
The rolling 12 month average is 3.44 (Feb)

Feb 2014 3.05
Mar 3.38
Apr 3.50
May 3.65
June 3.27
July 3.33
Aug 3.25
Sept 2.93
Oct 3.39
Nov 3.67
Dec 3.33
Jan 2015 3.63
Feb 3.69
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Plating Times

Breakfast Start Breakfast End

Avg | Min | Max | Range Avg Min | Max | Range
Sept 7:33| 7:10| 8:03 0:53 | 859 | 8:25( 9:27 1:02
Oct 7:31| 7:15| 7:50 0:35| 8:40| 8:20| 8:58 0:38
Nov 7:36 | 7:15| 7:55 0:40| 8:40| 8:10| 9:28 1:18
Dec 7:35| 7:15| 7:50 0:35| 8:34| 8:04| 8:50 0:46
Jan 15 7:27 | 7:15| 7:40 0:25| 8:38| 8:20| 8:50 0:30
Feb 15 7:25| 7:15| 7:45 0:30| 9:.00| 822 9:17 0:55

Lunch Start Lunch End

Avg | Min | Max | Range Avg Min | Max | Range
Sept 11:16 | 11:00 | 12:40 | 01:40 | 12:55 | 12:09 | 01:20 | 01:11
Oct 11:38 | 11:30 | 12:02 | 00:32 | 12:38 | 12:16 | 12:54 { 00:38
Nov 11:40 | 11:30 | 11:50 | 00:20 | 12:57 | 12:12 | 12:50 | 00:38
Dec 11:41 | 11:30 | 12:00 | 00:30 | 12:26 | 12:09 | 12:43 | 00:34
Jan 15 11:37 | 11:30 | 11:50 | 00:20 | 12:26 | 12:06 | 12:40 0:34
Feb 15 11:36 | 11:30 | 11:50 | 00:20 | 12:37 | 12:15 | 12:59 | 0:44

Dinner Start Dinner End

Avg Min | Max | Range Avg Min | Max | Range
Sept 04:32 | 04:30 | 04:50 | 00:20 | 05:33 { 05:07 | 05:50 | 00:43
Oct 04:32 | 04:28 | 04:40 | 00:12 | 05:43 | 05:25 | 06:55 | 01:30
Nov 4:46 | 4:26} 5:10 0:44| 5:38| 5:11| 6:00 0:49
Dec 4:37 | 4:00| 5:34 1:34 | 5:332| 5:05| 6:00 0:55
Jan 15 4:29 | 4:04 | 4:37 0:33 | 5:33| 5:15| 5:50 0:35
Feb 15 4:31| 4:25| 4:37 0:12) 5:41| 5:15| 6:10 0:55
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Issue 5

Resident Services Programming

Transition of Therapy Services/Outpatient Therapy Services

HealthPRO will take over therapy services on Monday, April 13%. The regional manager
for HealthPRO will be at the facility that week to oversee the transition. HealthPRO has
indicated that staffing has been secured but the program manager position has not yet
been secured and it is possible that there will be a change in the program manager. In the
event of a change in the program manager, HealthPRO will provide an interim manager
during the recruitment process.

Planning and development of the outpatient therapy program will beg in May. This will
allow HealthPRO to get settled in over the next few weeks.

Transition of Respiratory Therapy Services

A change in respiratory therapy provider is also underway. HealthPRO does not provide
respiratory therapy services but their RFP proposal included the services of PEL-VIP, an
Hllinois-based respiratory therapy services company. PEL-VIP will be providing a re-
hospitalization intervention program and a pulmonary rehab program. The respiratory
therapist will not be a full-time position but will vary based on the volume and need.
PEL-VIP’s programs are designed to reduce Medicare readmissions and proactively
address pulmonary related issues to reduce the need for hospital based services for our
long term residents. Their programs are designed to work with and support our nursing
staff in the pulmonary evaluations and treatment modalities.. PEL-VIP has started
education of staff that involves a simple patient evaluation tool that identifies high-risk
residents. A respiratory therapist will be on-site as needed but will not be at the facility
on a full time basis to provide direct patient care as well as support to our staff. Their
model is different from that of Symbria, who provided an on-site full time respiratory
therapist. But there was a significant lack of program benefits related to the costs
incurred.
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Champaign County Nursing Home

Strategic Objective Metrics — Issue 5
Updated March 31, 2015

Expanded Specialized Services

Establish pulmonary clinic by July 1, 2015

No progress. Continuing to find a
pulmonologist. Will discuss with new
respiratory therapy provider, PEL-VIP

Current wound/pain caseload is 13
residents.

22 currently on caseload 11 wound/11 pain
1 healed and taken off caseload in March.

39 residents have healed and have been taken
of the caseload.

Establish outpatient rehab program by July
1, 2015.

HealthPro will assist with developing plans for
space and assisting with licensure. Planning
with HealthPRO will begin in May 2015.
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Issue 6
Contract Management

The food services management RFP was opened to bidders on March 30®. The deadline
for submission is April 13™. Notifications were sent out to seven companies including
HCSG.

The pharmacy RFP evaluation that was completed in March selected Uvanta Pharmacy.
Contract negotiations were completed two weeks ago and the agreement has been
executed. The therapy contract with HealthPRO and the respiratory contract with PEL-
VIP have also concluded and have been executed.
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To: Board of Directors
Champaign County Nursing Home
From: Scott T Gima
Manager
Date: April 8, 2015
Re: Management Update
HFS Loan Repayment

Back in June of 2014, Senate Bill 741 included $50 million to provide temporary
payments for Medicaid applications that have been open for an extended period of time.
HFS “loaned” CCNH a lump sum temporary payment of $438,000. The terms of the loan
required repayment in three installments starting in April 2015.

A contact at HFS and LeadingAge have both indicated that the repayment deadline will
be delayed until January 2016 due to the continued delays in processing Medicaid
applications. Official notification from HFS is still pending.

2015 State Budget — Medicaid Payments

A couple of weeks ago, the General Assembly passed HB217 and HB218 to address a
$1.6 billion state budget deficit for the remainder of the 2015 fiscal year which ends on
June 30", HB218 includes Medicaid payment cuts to nursing homes. Based on
preliminary information from LeadmgAge the cuts were expected to be very steep — on
the order of $150k in cuts through June 30™. The good news is the cuts are 51gmﬁcantly
less and is estimated at $31,175. However, this only gets us through June 30%.
Negotiations will be starting or perhaps have already started regarding possible cuts for
the 2016 fiscal year. Right now, the only information available is Governor Rauner’s
proposed budget that includes a 12% Medicaid provider rate cut. Stay tuned.

Medicare Payment Changes to a Quality and Value Based Payment System

As mentioned last month, on January 26™, Health and Human Services Secretary Sylvia
Burwell announced specific goals to move Medicare provider payments away from
traditional fee-for service payments to bundled payments, ACOs and managed care
arrangements like the MMAL. Future fee-for-service payments will be tied to quality and
value measures. By 2019, CMS is planning to reduce fee-for-service payments by a two
percent holdback. Providers that meet CMS defined quality and value measure targets
will receive a portion of the holdback. Providers that do not meet the targets will see an
effective two percent rate reduction.

Past and current efforts to improve partnerships with hospitals and health plans must
continue as they work to improve their quality and value measures which will require
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linking with like-minded long term care providers. Efforts at CCNH that have been in the
works and continue are in the following areas:

e Partner with a therapy provider that understands managed care. The recent change
to HealthPRO provides CCNH with a therapy partner that will improve our
managed care strategic positioning.

Develop therapy outcomes measures

Develop therapy clinical protocols to manage Medicare length of stay

Partner with a respiratory therapy provider that understands managed care. CCNH
has also contracted with PEL-VIP to provide respiratory therapy services.

Control hospital readmission rates

Satisfaction survey scores

Improve CMS 5 Star rating and at the same time communicate with “customers”
our current efforts to improve 5-star rating

e Working with medical providers, including Carle Clinic and Christie Clinic
physicians and nurse practitioners to improve medical management of residents

ko skokokk

As always, give me a call (314-434-4227, x21) or contact me via e-mail at
stg@healthcareperformance.com.
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To: Board of Directors
Champaign County Nursing Home

From: Scott Gima
Manager
Date: April 8, 2015
Re: February 2015 Financial Management Report

Census showed a little improvement between January and February, increasing from 190.6 to
193.8. Medicare increased from 14.1 to 15.1. There were 591 Medicaid conversion days in for
the month of February. The March census is 191.5 with 11.6 Medicare.

Net income for February was $47,381. Cash flow from operations totaled $106,739. Year-to-date
net income for the first two months of the year is $28,634 with cash from operations totaling
$147,730.

Statistics
The census increased from 190.6 in January to 193.8 in February. A positive trend, but a census
in the 200’s is the goal. Medicare was 15.1 in February, a slight increase from 14.1 in January.

Average Daily Census by Payor — FY2015
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The table below shows a slight rebound in March. Referrals continue to run in the 40’s.

Admissions and Discharges
January 2014 to March 2015

Medicare Non-Medicare Total
Admits Admits Total Admits | Discharges | Expirations | Discharges/Expirations
Jan 14 9 10 19 12 8 20
Feb 16 12 28 16 6 22
Mar 10 14 24 18 8 26
Apr 18 6 24 19 11 30
May 13 12 25 17 4 21
June 12 15 27 16 10 26
July 16 12 28 21 5 27
Aug 10 13 23 18 6 24
Sept 14 9 23 16 3 19
Oct 12 3 15 13 6 19
Nov 7 7 14 13 10 23
Dec 10 8 18 16 8 24
Jan 11 17 28 11 9 20
Feb 7 6 13 14 6 20
Mar 10 7 17 8 4 12

The chart below summarizes the monthly admissions. In FY2012, monthly admissions averaged
22.2 per month. FY2013 admissions averaged 25.5 per month, a 15 percent increase. November
admission were down again in November. The monthly average number of admissions for 2014
was 22.9. The 2015 YTD average is 19.3.

CCNH Admissions
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The chart below summarizes separations. Separations include discharges and deaths. In FY2012,
the average separations per month was 23.5, ranging between 12 and 32 in a month. The monthly

average for FY2013 was 28.1, a 20 percent increase from 2012. For 2014, the monthly average

was 23.4. The 2015 YTD average is 17.3.

CCNH Separations
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The FY2013 payor mix was Medicare — 8.7%, Medicaid — 56.3% and Private pay 35.0%.
FY2014 conversion days totaled as follows: December — 87, January — 970, February, 112,

March — 437, April - 70, May — 160, June — 2,139, July — 578 and August — 367. The 2014 payor
mix for the year was Medicare — 7.5%, Medicaid — 58.3%, Private pay — 32.8%, and VA — 1.3%.

The payor mix for January and February continues to be skewed due to 773 conversion days in

January and 591 conversion days in February.

Payor Mix by Resident Days — FY2015
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Net Income/(Loss)/Cash from Operations
Net income for February was $47,381. Cash flow from operations totaled $106,739. Year-to-date

net income for the first two months of the year is $28,634 with cash from operations totaling
$147,730.

Revenues
e February’s operating revenue totaled $1.180 million. Conversion days reduced revenue
by about $23,640. Revenue per day increased from $211.17 to $217.48 between January

and February.

Expenses
e Expenses fell from $1.359 million in January to $1.226 million in February. Expenses per
day fell from $230.02 to $225.91. The average cost per day in FY2014 was $210.15 per

day. YTD cost per day is $227.95.

o Wages fell from $562,927 to $466,010 between January and February. Wages per day
dropped from $95.25 to $85.87. The average for 2014 was $83.38.

e Non-labor expenses fell from $597,789 to $576,296. Expenses per day increased from
$101.15 in January to $106.19 in February. The 2014 average was $97.61.

39



Cash Position
The cash balance remains low and unchanged in the months of January and February. January’s
cash balance was $330,041 and February’s month ending cash balance was $328,874.

The backup in Medicaid applications continue to be the primary reason for the low cash position.
I have personally met with a couple of the DHS managers. We have been able to get a status
update on most of the open applications. But additional follow-up will remain slow. What is very
apparent is that there is a large backload of applications and an active process by DHS to hire
caseworkers. When the processing of the long term care applications were consolidated at
Decatur hub, the initial two dozen or so caseworkers hired had no experience. The number of
caseworkers has increased to just under 100 by the beginning of 2015, but the learning curve
remains steep for all new hires. The message is clear — be patient and it will eventually get better.
In the meantime, the strategy is to continue to work with our families in communicating with the
Decatur hub.

I have temporarily increased the business office from 3.5 to 4.0 FTEs. The 0.5 position that will
be increased to a temporary full-time position will be focused on the Medicaid applications.

We continue to work with Health Alliance to get caught up on the MMALI receivables. Last
month, receivables totaled $276k is outstanding from Health Alliance for services between June
and November. That number is down to approximately $200k. We also continue to work with
payment delays from Molina Healthcare. Receivables remain at $80k.

Cash, Accounts Receivable & Accounts Payable

As of February 2015
6
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3
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Receivables increased from $5.297 million in January to $5.525 million in February. Accounts
payable fell slightly from $1.818 million in January to $1.740 million in February.
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Champaign County Nursing Home
Strategic Objective Metrics
Updated March 31, 2015

Financial Metrics

Status

Average Daily Census

FY2014 budget projects a 195 average
census

FY2013 ADC - 188.8
FY2014 ADC - 202.1

FY2015 ADC - 192.2 (as of Feb 2015)

Medicare Census

FY2014 budget projects a 17.0 Medicare

FY2013 ADC - 16.4

census FY2014 ADC - 15.2
FY2015 ADC - 14.6 (as of Feb 2015)
Payor Mix
FY2014 FY2015
Medicare 8.7% Medicare 7.5% 7.6%
Medicaid 55.2% Medicaid 58.3% 68.9%
Private pay 36.1% Private pay 34.1% 23.5% (with VA)

Cash from Operations

Positive cash flow from operations in
FY2014 - 12 month budget projects a $34k
cash contribution from operations

$147,730 as of February 2015

Note: All Medicare and Medicaid admissions and treatment shall be consistent with medical necessity

standards.
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Charmypalgn C ounty Nursing Home

02/2815 Actual vs Budget S taterment of O perations 1
Description Actal Budget Varance YTD Actal YTD Budget Variance
Operating Income -
Miscellaneas Reverue 338884 2,293.00 1,095.84 6,640.08 4,586.00 2,05406
NMedcare A Revenue 238,292.02 240,451.00 {2,158.98) 468,964.91 480,902.00 (14,937.09
Medicare B Revenue 12,1500 35,000.00 (17,849.99 2835213 70,000.00 (41,647.8N
Medcald Revenue 575,368.72 496,448.00 78,940.72 1,232,106.80 992,896.00 233,210.80
Private Pay Revenue 325,907.12 494,118.00 (168,210.88) 649,612.65 988,236.00 (338,623.39
AditDayCare Revenue 20,136.76 17,335.00 2,801.76 42,576.85 34,670.00 7,9%06.85
Toal Income 1,180,263.47 1,285,645.00 (105,381.5% 2,428,253.40 2,571,290.00 (143,036 .60)
Operating Expenses
Adninistration 257,814.15 261,152.00 3,337.85 504,591.54 522,304.00 17,712.46
Envirorsmental 5 ervices 8442449 99,366.00 14,941.51 173,112.61 198,732.00 25,619.39
Laundry 21,497.43 18,054.00 (3,443.43) 41,695.27 36,108.00 (5,587.27
Maintenance 29,751.26 24,981.00 (4,770.26) 5813297 49,962.00 (8170.97
Nursing 5 ervices 480,625.03 546,782.00 66,156.97 1,048113.47 1,093,564.00 45,450.53
Activiies 24,577.93 28,605.00 402707 29,1227 §7,210.00 8,097.73
5 cclal Sefvices 17,784.78 22,525.00 4,740.22 32,720.97 45,050.00 7,329.03
Physical Therapy 43,768.61 38,511.00 (5,257.61) 86,465,681 77,022.00 (9,43.81)
Occwpational Therapy 28,793.30 29,613.00 819.70 59,736.97 59,226.00 (51097
S peech Therapy 8,621.83 9,529.00 90717 20,711.55 19,058.00 (1,653.59
Respiratory Theragy 7,631.25 9,533.00 1,901.75 16,720.00 19,066.00 2,346.00
Total This Department 16,253.08 19,062.00 2,808.92 37,431.55 3812400 692.45
Food 5 envices 105,003.95 141,480.00 - 36,476.05 229,720.52 282,960.00 53,239.48
Barber & Beauty 6,673.94 6,690.00 16.06 14,072.09 13,380.00 (692,09
AdutDayCare 17,11.00 20,639.00 344800 37,540.02 41,278.00 3737.98
Alzheimers and Related Disarders 91,845.98 150,682.00 58,8%6.02 207,953.20 301,364.00 93,410.80
Toal Expenses 1,226,004.93 1,408,142.00 182,137.07 2,585,399.26 2,816,284.00 230,884.74
NetOperating income (45,741.4Q (122,497.00 76,755.54 (157,145.86 (244,994.00 87,848.14
NonOperating Income
Local Taxes 92,507.83 95,208.00 (2,720017) 185,015.66 190,416.00 (5,400.38
Micellaneaus Ni Reverue 613.95 317.00 296.95 763.95 634.00 129.95
Total NonO perating income 93,121.78 95,525.00 (2,403.22 185,779.61 191,050.00 (5270.39
Netincome (Lass) 47,380.32 (26,972.00) 74,352.32 28,633.75 (53,944.000 82,571.75
Friday, April 03, 2015 1:43 PM
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Champaign C ounty Nursing Home

02/28M15 Actial vs Budget S atement of O perations 1
Description Actal Budget variance YTD Actual YTD Budget variance
Operating Income
Miscellaneous Revenue
Lunch Reimbursement 171.00 33400 (163.00) 309.00 668.00 (359.00}
Late Charge, NS F Check Charpe 321784 1,417.00 1,800.84 6,298.61 283100 346461
Other Misceilaneaus Revenue 542.00 (542.00 32.45 1,084.00 (1,051.55
Tolal Miscellaneous Revenue 33888 2,293.00 1,095.84 6,640.06 4,586.00 2,054.06
Medicare A Revenue
Medicare A 114,169.34 152,815.00 (38,645.66 217,456.47 305,630.00 (88,173.53)
ARD - Medicare A 910.75 24,804.00 (23,893.2% a10.75 49,608.00 48,697.25
NH Pt Care - Medicare Advantage/ HMo 122,665.48 55,624.00 67,081.48 245,991.30 111,248.00 134,743.30
ARD_PtCare - Medicare Acvaniage/ HMO 546.45 7,208.00 (6,661.55 4,606.39 14,416.00 (9,809.61)
Totzal Medicare A Revenue 238,292.02 240,451.00 (2158.98 468,964.91 480,902.00 (11,937.09
Medicare B Revenue
Medicare B 17,150.01 35,000.00 (17,849.99 28,352.13 70,000.00 (11,687.8N
Total medicare B Revenue 17,150 35,000.00 (17,849.99 28,352.13 70,000.00 (41,647 870
Medicaid Revenue
Medcald Title XIX (IDHFS) 401,460.55 336,352.00 65,108.55 882,354.98 672,704.00 209,650.98
ARD - Medicald Titie XIX (IDHFS) 127,443.05 124,575.00 2,868.05 255,683.17 249,150.00 6,533.17
PatentC are-Hospice 30175.70 26,638.00 3,552.70 55,717.98 53,276.00 2,441,98
ARD PatientCare - Hosplce 16,309.42 8,883.00 742642 38,350.67 17,766.00 20,584.67
Tobl Medicald Reverue 575,388.72 496,448.00 78,940.72 1,232,106.80 992,896,00 239,210.80
Private Pay Revenue
VA-Veterars Nursing Home Care 13,960.00 25,742.00 (11,782.00) 24,505.00 51,484.00 (26,979.00
ARD - VA - Veterars Care 2,068.00 (2,068.00) 4,136.00 (4,136.00
Nusing Home PatientCare - Private Pay 217,52316 322,858.00 (105,334,849 8Nn7,41.87 645,716.00 (228,27413)
Nursing Home Beaudy S hop Revenue 3,302.00 3,275.00 27.00 6,590.20 6,550.00 4020
Medical S upplies Revenue 3130.69 7,31800 (4,187.31) 9,265.58 14,636.00 (5,370.42
Patient Transpartation Charges 992.29 1,584.00 (891.71) 2,353.28 3,168.00 814.72)
ARD PatientCare- Private Pay 86,998.98 131,273.00 (44,27402) 188,456.72 262,546.00 (73,089.28
Totl Private Pay Reverue 32590712 494118.00 (168,210.88) 649,612.65 988 236.00 (338,623.3%
Aduit Day Care Revenue
VA-Veterars Aduit Daycare 9,071.26 5,084.00 3,987.26 18,388.20 10,168.00 822020
IL Department Of Aging-Day Care Grant(Tifle Y00 8,323.50 9,417.00 (1,093.50) 19,202.64 18,834.00 368.64
AduitDay Care C harges-Private Pay 2,742.00 2,834.00 (92.00 4,986.01 5,668.00 (68199
Tol AduttDayCare Revenue 20,136.76 17,335.00 2,801.76 42,576.85 34,670.00 7.906.85
Total income 1,180,263.47  1,285,645.00 (105,381.53) 2,428,253.40 2,571,290.00 (143,036.60)
Operating Expenses
Administration
Reg FullTime Enplovees 2463741 29,057.00 4,419.59 56,633.18 58,114.00 1,480.82
Termp, Salarles & Wages 1,068.59 1,213.00 144.4 2,285.42 2,426.00 140.58
PerDiem 315.00 212.00 (103.00 540.00 424.00 {116.000
Overtime 2321 413.00 18029 1,215.29 826.00 (389.29)
TOPS - Balances 2,705.01 623.00 (2,08200 2,305.43 1,246.00 {1,059.4%
PartTime Employees 1,095.00 (1,095.00 4,095.00 (1,095.00)
TQPS - FICA 206.93 47.00 {159.93) 176.36 94.00 (82.36)
Scclal S ecuity - Enplover 1,966.36 2,239.00 272.64 4467.27 4,478.00 10.73
{MRF - Ervplover Cost 218154 2,465.00 28346 4,984.64 4,930.00 (54.60)
workers' Carpensation iInsurance 802.92 923.00 120.08 1,490.15 1,846.00 35585
Friday, April 03, 2015 1:44 PM
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Champaign C ounty Nursing Home

02/28/15 Actual vs Budget s tatement of O perations 2
Description Actual Bucoet Variance YTD Actal YTD Buciget Varance
Unenplosrentinsurance 1,34282 1,133.00 (209.82) 351534 2,266.00 (1,249.30
Employee Healtthviife irsurance 4,579.22 4,671.00 Nn.78 8,481.76 9,342.00 860.24
Empiovee DevelopmentR ecognition 27.58 2900 1.42 5416 58.00 38
Enmioee Physicak/lab 1,963.00 2,625.00 66200 3191.00 5,250.00 2,059.00
S tatiorary & Printing 55.68 248.00 19232 31915 496.00 176.85
Books, Pertodicals & Manuals 13.00 13.00 69.00 26.00 (43.000
Coniers upniies 390.60 655.00 264.40 390.60 1,310.00 1940
Postage, UPS, Federal EXpress 388.01 580.00 191.99 941.77 1,160.00 21823
E cquipment <$2,500 48.73 24.00 (24.73) 73 48.00 2571
Opevational S uppiies 631.06 $03.00 17194 1,49312 1,608.00 1288
Audit & Accounting Fees 4,054.83 4,666.00 61.17 8,109.66 9,332.00 1,222.38
Attomey Fees 13,884.50 5,000.00 (8,884.50 13,989.50 10,000.00 (3,989.5M
Professional S esvices 39,306.45 36,757.00 (2,548.49 75.089.77 73,514.00 1,575.7n
Job Required Travel Experse 126.08 216.00 89.92 22509 432.00 206.91
Insurance 2245259 24,325.00 1,867.81 44,915.18 48,650.00 3,734.82
Property Loss & LiabilityClaims 79.09 191.00 MAN 79.09 38200 32N
Conputers envices 5,925.35 7,880.00 1,954.65 16,399.92 15,760.00 {639.92)
Telephane S envices 1,230.54 1,500.00 269.46 2,714.64 3,000.00 285.36
Legal Natices, Advertising 4,083.24 3,747.00 (336.28) 7,089.97 2,434.00 44403
Photocopy S envices 4,000.00 1,311.00 311.00 2,499.36 2,622.00 122.64
Public Relations 50.00 50.00 100.54 100.00 (0.54)
Dues & Licenses 1,725.08 1,691.00 (3408 3,463.49 3,38200 (81.49)
Conferences & Training 1,800.00 833.00 {967.00) 1,800.00 1,666.00 {134.00
Finance Charges, Bank Fees 1,238.73 20800 (1,030.73) 1,238.73 416.00 (822.73)
Cable/s ateflite TV Experse 4,521.60 2,377.00 (2,144.60) 6,756.44 4,754.00 (2,002.4%
IPA Licersing Fee 43,011.00 45,565.00 2,554.00 88,593.50 91,130.00 2,536.50
Fines & Penaities 2,500.00 2,500.00 5,000.00 5,000.00
General Liability Clalms 2,500.00 2,500.00 5,000.00 5,000.00
Deprediation Experse 59,357.73 61,057.00 1,699.27 119,095.97 122,114.00 301808
interest Tax Anticipation Notes Payable 593.00 583.00 1,166.00 1,166.00
Interest Bonds Payabie 937417 10,222.00 847.83 18,748.38 20,444.00 1,695.66
Total Adrinis tration 25781415 261,152.00 333785 504,591.54 522,304.00 17,12.46
Environmental Services
Reg. Full-Time Enplovees 25,966.99 36,317.00 10,350.01 52,454.27 72,634.00 2017973
Reg. PartTime Emplovees 784.80 (784.80) 4,567.15 (1,567.15
Overtime 500.00 500.00 2,62267 4,000.00 (1,622.67
TOPS - Balances a66.21 500.00 3379 1,62014 1,000.00 (620.14
TOPS- FICA 35.67 83.00 a733 12394 166.00 4206
S oclat S ecurity - Enployer 1,994.79 2,687.00 69221 4,229.78 5,374.00 1,144.22
IMRF - Emplover Cost 2,339.00 3,337.00 998.00 4,959.70 6,674.00 171430
Workers' C arpersation insurance 7999 1,100.00 30003 1,344.31 2,200.00 855.69
Unemploymentins urance 139.50 1,639.00 247.50 3,553.99 3,27800 {27599
Enrpiovee HealthLife insurance 7821.24 8,387.00 565.76 15,639.88 16,774.00 113412
Operational S upplies 3,474.79 4,619.00 1,12421 9,404 .84 9,238.00 (166.84)
Gas Service 15,145.90 17,389.00 2,243.10 26,948.35 34,778.00 7,829.65
Electiic S enice 16,927.66 14,535.00 (2,392.68 32,312.86 29,070.00 (3,242.86)
waters endce 2,766.64 2,390.00 (376.64) 4,824.85 4,780.00 (44.85)
PestContral Service 496.46 486.00 (10.48 1117.92 972.00 (14592
Waste Disposal & Recwiing 2,249.93 3,634.00 1,384.07 6,607.09 7,268.00 660.91
Ecquipment Rentals 263.00 240.00 (23.000 783.40 480.00 (303.40
Cconferences & Tralning 8.00 800 16.00 16.00
Sewersevice & Tax 1,500.00 1,515.00 15.00 2,997.47 3,030.00 25
Tota! Environmental S envices 84,424.49 99 366.00 14,941.51 173,112.61 198,732.00 25,619.39
Laundry
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Champaign € ounty Nursing Home

02/28M15 Actual vs Budget S tatement of O perations 3
Description Actal Budget vararce YTD Actigl YTD Budget Varance
Reg. Full Thve Enployees 6,761.60 9,586.00 2,824.20 13,800.74 19,172.00 537126
Overtime 456.00 456,00 694.05 912.00 212.95
TOPS Balances “131.02 46000 5102 354.49 920.00 565.91
TOPS - FICA 1003 3500 4503 71 7000 4289
S ccial S ecurity - Ermplover 487.64 74600 258.36 1,058.60 1,492.00 433.40
IMRF - Emplover Cost 571.79 881.00 30921 1,241.25 . 1,762.00 520.75
Warkers' C ampersation Insurance 20216 30000 97.84 356.42 600,00 24358
Unenplosmentinsurance 34898 44500 96,02 857.30 890.00 3270
Enployee HealthLife insurance 2,598.16 1,822.00 77616 454678 3,644.00 {902.78)
Launcry S uppiles 2,781.92 1,585.00 {1,186.92 4,266.43 3,170.00 {1,096.43)
Linen & Bedding 7,886.23 1,238.00 16,648.23) 13,897.74 2,476.00 11,4179
Professional S envices 594.36 {534.36)
Laundry & Cleanings ervice 500,00 500.00 4,000.00 1,000.00
Tol Laundry 21,497.43 18,054.00 (3,443.43) 41,695.27 36,108.00 (5,587.27
Maintenance

Reg. Ful-Time Enpiovees 5401.32 6,847.00 4,355.68 10,756.44 13,604.00 2,037.56
Overtime 221.58 20500 (16.58) 32454 410.00 8546
TOPS - Batances 200.69 250.00 (49.69) 511.93 500.00 11.99
TOPS - FICA 2.93 19.00 3.9% 3017 38.00 “1an
Social S ecurtty - Errpiover 409.56 504.00 4.4 799.90 1,008.00 20810
IMRF - Emplover Cost 480.22 595.00 114.78 937.91 1,190.00 25209
Workers' Carpensation Insurance 164.22 210.00 45.78 278.29 420.00 1M
Unemploymentinsurance 297.45 34200 4455 651.66 684.00 32.34
£ mplovee HealthLife Insurance 1,200.08 1,818.00 518.92 1,976.56 3,636.00 1,659.44
Gasaline & Ol 27800 273.00 556.00 556.00
Tools 17815 17415
Ground s upplies 535.00 60.00 (475.00) 535.00 120.00 {415.00)
Mainterance S uppiies 4,792.39 221800 (2,57.39 8.276.42 _ 4,436.00 (3,840.42)
Equipmant <5$2,500 166.00 166.00 332.00 33200
Operatonal S ules 800 8.00 16.00 16.00
professional S esvices 43075 7000 (360.79 43075 140.00 (29075
Autornoblle Mainterance 31105 935.00 62395 72062 1,870.00 1,140.38
E cquipment Mainienanoe 515444 2,307.00 (2,847.48) 7,076.11 4,614.00 (2,462.11)
Equipment Rentals 59.00 59.00 118.00 118.00
Nursing Home Bullding RepainMainterance 832558 6,487.00 (1,838.58) 18,704.32 12,974.00 (577032
Parking Lot's idewalk Maintenance 1,516.00 1,608.00 87.00 5,324.00 3,206.00 (2,11800)
Fumishings, O ffice Equipment 566.20 (566.20)
Total Malnterance 2975126 24,981.00 (3,770.26) 58,132.97 49,962.00 (8,170.97
Nursing Services

Reg. FUll-Time Enplovees 1372,304.08 145,661.00 8,356.92 271,236.06 21,3220 20,085.94
Req PareTime Emplovees 4,569.60 5,512.00 94240 9,979.71 11,024.00 1,004.29
Termp. Salaries & Wages 11,966.70 15,374.00 3,407.30 1892841 30,748.00 11,819.59
Overtime 2,28383 45,833.00 2350017 75,096.19 91,666.00 16,169.81
TOPS - Balances 1,372.43 4,250.00 1243 1001230 2,500.00 12,512.30
No Benefit Full-Time Enplovees 39,368.38 67,278.00 27,9062, 103,853.22 434,556.00 30,702.78
No Benefit PartTime Envployess 38,035.67 31,672.00 (6,363.67 83,042.43 63,344.00 {19,698.43)
TOPS - FICA 104.99 231.00 1260 (765.00) 462.00 1,227.94
$ ocial § eaurity - Enplover 19,055.51 23,324.00 4,263.89 42,324.22 46,648.00 4,323.78
IMRF - Envpioyer Cost 21,267.26 26,796.00 5,528.74 47,926.60 53,592.00 5,665.40
Workers' C orvpensaton Inswrance 6,914.44 9,308.00 2,393.56 12,194.86 18,616.00 642114
Unempioymentinsurance 12,27014 12,037.00 (233.14) 32,300.27 24,074.00 (831620
Emplovee HealthvLife Insurance 22,943.25 25,806.00 2,862.75 47,135.58 51,612.00 4,476.42
Books, Pertodicals & Manuais 550.35 83.00 (467.35) 769.35 166.00 {583.35
S tocked DIUE 3,855.87 1,964.00 (1,891.87 3,017.63 3,928.00 91037
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02/28/15 Actual vs BudgetS tateiment of O perations 4

Description Actial Budget Variance YTD Actial YTD Budget Vailance
Phanmacy C harges-Public Ald 1,804.79 ©1,759.00 (45.79) 4,065.05 3,518.00 (547.09
Oxygen 2,255.40 3,635.00 1,379.60 5,537.35 7,270.00 1,732.65
Inconginence S upplies . 8,652.45 9,703.00 1,050.55 19,450.28 19,406.00 (44.28
Pharmacy C harges - Inslrance 10,077.86 8,342.00 (1,735.86 20,269.70 16,684.00 (3,585.70)
Ecquipment <52,500 1,704.00 1,704.00 6,015.36 3,408.00 (2,607.30
Operatanal S upplies 16,768.72 15,430.00 (1,338.72 33,018.17 30,860.00 (215817
Phanmacy C harges-Medicare 6,350.32 9,998.00 3,647.68 16,353.56 19,996.00 36444
MedcatDentai/Mental Health 3,400.00 3,434.00 34.00 6,800.00 6,868.00 68.00
Professional S ervices 19,281.25 31,666.00 12,384.75 38,236.83 63,332.00 25,0517
JobRequire Travel 39.00 39.00 78.00 78.00
Laboratory Fees 2,474.36 2,776.00 3M.64 5,029.33 5,552.00 52.67
EquipmentRentals 1,635.24 1,000.00 (635.24) 317524 2,000.00 1,175.20
Dues & Licenses 30.00 30.00 50.00 60.00 10.00
Conferences & Training 1,375.00 257.00 (1,118.00) 1,975.00 514.00 (1,461.000
ComractNursing S ervices 63,822.14 41,666.00 (2215614 149,581.31 83,332.00 (66,209.31)
Medicare Medcal S envices 860.00 3,214.00 2,354.00 4,100.00 6,428.00 5,328.00
Total Nursing S enices ) 480,625.03 546,782.00 66,156.97 1,048,113.47 1,093,564.00 45450.53

Activities
Reg Full-Time Enployees 13,415.92 20,266.00 6,850.08 28,243.44 40,532.00 12,288.56
Overtime 320.52 72.00 (248.52) 324.20 184.00 {180.20
TOPS - Balances 1,169.24 (1,169.28) 1,475.93 {1,475.93)
Part Time Non Berefit 735.76 (735.76 1,363.60 (1,363.600
TOPS -FICA 8945 (89.4% 11291 (112.91)
S ocial S ecuttty - Employer 1,066.92 1,461.00 30408 2,196.66 292200 72534
IMRF - Emplover Cost 1,250.99 1,72500 47aM 2,575.65 3,450.00 874.35
Waters' C avpersation Insurance 423.09 608.00 1849 732.33 1,216.00 483.67
unenvpioymentinsurance 773.57 926.00 152.43 1,742.52 1,852.00 109.48
Emrpioyee HealthLife iInsurance 4,536.50 2,826.00 {1,710.50 9,073.00 5,652.00 (3,421.00
Operaticral S upplies 666.27 544.00 (122.27 101263 1,088.00 75.37
Professional S envices 129.70 134.00 430 259.40 268.00 8.60
Conferences & Tralning 4300 43.00 86.00 86.00
Tofal Activities 24,577.93 28,605.00 4,027.07 a9112.27 57,210.00 8,097.73

Social Services

Reg. FUlk-Time Ermplovees 11,095.85 15,369.00 427315 23,846.M 30,738.00 6,891.29
overfime 286.15 29400 785 565.03 588.00 2297
TOPS - Balnces N6 150.00 (766.72) 1,808.08 300.00 {1,508.08)
TOPS - FICA 7013 41.00 (5943 138.32 2200 (116.32)
S ocial S ecurity - Emplover 853.06 1,506.00 652.84 1,832.16 2,012.00 117984
IMRF - Enplover Cost 1,000.26 1,384.00 383.74 214832 2,768.00 619.68
Warkers' C arpersation irsurance 33174 468.00 13626 576.24 936,00 359.76
Unemployment Inswrance 551.20 661.00 109.80 1,048.77 1,322.00 (1240
Enpiovee HealthLife Insurance 2,549.97 2,349.00 (200.97) 5,099.99 4,698.00 (401.94)
Professional S envices 129,70 33300 20330 259.40 666.00 406.60
Total Sodal Senvices 17,784.78 22,525.00 4,740.22 37,72097 45,050.00 732903
Physical Therapy
Reg. Ful-TIme Enpioyees 411232 4,506.00 393.68 8,636.16 9,012.00 37584
overtime 9.64 135.00 12536 13.96 270.00 25604
TOPS - Balnces 566.75 81.00 {485.75) 883,82 162.00 (72682
TOPS - FICA' 43.36 600 (3736 67.99 12.00 (55.99}
S oclal § ecurity - Emplover 303.22 34200 38.78 63751 684.00 4649
IMRF - Emplover Cost 355.53 404.00 4847 747.89 808.00 60.51
Warkers' Campersation Irs. 12293 13800 15.07 20096 276.00 66.04
Unermplowmentins wrance 21314 206.00 (748 530,68 412.00 (118.68)
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C hanmpaign C ounty Nursing Home

02/28/15 Actial vs Budget S tatement of O perations 5
Description Actual Budget variance YTD Actual YTD Budget Variance
Employee HealthyLife insurance 1,299.(3 1,232.00 (67.08) 2,598.16 2,464.00 (134.16)
Professional S exvices 36,742.64 31,461.00 (5,281.64) 72,135.08 62,922.00 {9,213.08)
Total Phwsical Theraty 43,768.61 38,511.00 (5257.61) 86,465.81 77,022.00 (9,443.81)
Occupational Therapy
Reg. FullFTime Enplovees 2,048.00 2,469.00 421,00 4,300.80 4,938.00 637.20
TOPS - Balances 200.70 (36.00) (236.70) 334.46 (72.00 (406.46)
TOPS - FICA 15.35 (3.000 (18.39 2559 {6.00 (31.59)
S odal S ecusity - Emplover 154.88 187.00 3212 325.43 374.00 48.57
IMRF - EnploverCost 181.60 221.00 39.40 381.57 442,00 6043
workers' Carpensationins. 61.22 73.00 11.78 104.58 146.00 41.42
Unemploymentinsurance 107.52 111.00 3.48 267.96 22200 (45.96)
Errployee HealthlLife Irsurance 649.54 616.00 (33.59) 1,299.08 1,232.00 67.08)
Professional S enices 25,374.49 25,975.00 600.51 52,697.50 51,950.00 (747500
Total Oocupational Therapy 28,793.30 29,613.00 819.720 59,736.97 59,226.00 (51097
Speech Therapy X
Professional S enices 8,621.83 9,529.00 90717 20,711.55 19,058.00 (1,653.55)
Total S peech Therapy 8,621.83 9,529.00 90717 20,711.55 19,058.00 (1,653.59
Respiratory Therapy
Professional S ervices 7,631.25 9,533.00 1,9M.75 16,720.00 19,066.00 2,346.00
Total Respiratory Therapy 7.631.25 9,533.00 1,9M.75 16,720.00 19,066.00 2,346.00
Total This Department 16,253.08 19,062.00 2,808.92 37,431.55 38,124.00 69245
Food Services
Reg. FulFTime Enplovees 24,74913 52,950.00 28,200.87 51,543.63 105,900.00 54,356.37
Reg. PareTime Errplovess 2,534.70 1,512.00 (1,022.70) 7,529.13 3,024.00 (4,505.13)
Overtime 3,041.11 1,655.00 (1,386.11) 8,759.04 3,310.00 (5,449.04}
TOPS - Balances (1,189.37 1,189.37 442,22 (442.22)
TOPS - FICA (90.98) 90.98 3383 (33.83)
S odal S ecurity - Enmplover 2,28283 4,23400 1,951.17 511295 8,468.00 3,355.05
IMRF - Emplover Cost 2,676.75 4,994.00 2,317.25 5,984.37 9,988.00 4,003.63
Warkers' C ompersation Insurance 815.82 1,677.00 861.18 1,486.99 3,354.00 1,867.01
Unemploymentinsurance 1,474.24 2,705.00 1,230.76 3,817.70 5,410.00 1,592.30
Enployee Healtiviife Insurance 8,444.02 7,579.00 (865.02 16,857.90 15,158.00 (1,699.90)
Food (67.59) 67.59
Nufritonal S upplements 4,642.52 3,219.00 (1,423.52 10,502.20 6,438.00 (4,064.20)
Equipment <$2,500 133.73 (133.73)
operational S upplies (1217 1217
Professianal S ervices 60,955.00 60,955.00 121,910.00 121,910.00
E quipment Rentals 404.95 (404.99 809.90 (809.90
Conferences & Training 15.00 (15.00) 45,00 (45.00
Food S ervice 55,203.23 (55,203.23) 116,741.68 (116,741.69
Total Food S ervices 105,003.95 141,480.00 36,476.05 229,720.52 282,960.00 53,239.48
Barber & Beauty
Reg. Full-Time Enplovees 4132.31 4,478.00 34519 8,678.89 8,956.00 277.11
TOPS - Balances 292.62 (292,62 58894 (588.94)
TOPS - FICA 239 (22.39 45.05 (45.05)
S odal § ecurity- Erplover ' 2735 306.00 34,65 574.30 612.00 37.70
IMRF - Enplover Cast 31814 361.00 4286 673.35 722,00 48.65
warkers' C ampensation insurance 123.59 133.00 9.41 211.05 266.00 54.95
Unemploymentirsurance 213.96 199.00 (14.96) 533.18 398.00 (135.18)
Enmplovee HealthLife Insurance 1,299.08 1,121.00 (178.08) 2,598.16 2,242.00 (356.16)
Operatiomat S upplles 92.00 92.00 16917 184.00 1483
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€ hampaign C ounty Nursing Home

02/28/15 Balance Sheet 1
' ASSETS
Current Assets
cash
Cash $328,573.90
PettyCash $300.00
Total Cash $328,873.90
Rec., Net of uncallectible Amounts
Accts Rec-Nursing Home Private Pay $1,745,264.18
Accts Rec-Nursing Home Med Adv/ HMO/ Ins $896,082.72
Total Rec., Netof Uncollectihie Amounts $2,641,346.90
Rec., Net of Uncollectible Amounts
© Accts Rec-Nursing Home Hospice $176,509.91
Allonance for Uncollectible Accts-Private Pay (642,513.75)
Aliowance for Uncollectible Accis-PatientCare P $27,101.11
Aliowance for Uncaliectible Accts-Patient Care H ($3,258.00)
Total Rec., Netof Uncollectible Amounts $103,637.05
Accrued Interest
Property Tax Revenue R ecelvable $185,568.76
Total Accrued Interest $185,568.76
intergvt Rec., Net of Uncollectibl
Due From C diector Furxk $985.42
Due fromOther G ovemmental Units $1,136,044.54
Due fromiL Public Aid $1,153,389.62
Due from/iL Department of Aging-Title XX $67,344.51
Due fromUS Treasury-Medcare $228,557.99
Due From VA-Aduit Daycare $34,269.25
Due FromVA-Nursing Home Care $66,754.10
Aliowance forUncallectible Accls-IPA ($63,244.00)
AllowFar Uncollectible Accls-iL Dept Of Aging (51,630.00)
Allowance for Uncaliectible Accts-Medicare ($26,080.61)
Alionance For Uncdllectible Accts-VA AduitDay C ($362.00)
Alionance for Uncallectible Accts-VA Veterans Nu ($1,734.00)
Total intergvt Rec., Net of Uncoltectibi $2,594,204.82
Prepaid Expenses
Prepaid E xperses $108,450.21
Stores Inventory $11,739.41
Total Prepaid Expenses $120,189.62
Long-Teminvestments
Patient Tnust Cash, Invested $23,245.29
Total Long- Terminvestments $23,245.29
Total Curert Assets $5,997,156.34
1:43 PM

Friday, April 03, 2015
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C hampaign C ounty Nursing Home

02/28/15 Balance Sheet 2
Fixed Assets

Nigsing Home Bulldings $23,291,270.61

improvements not Bulldngs $477,681.52

Equipment, Fumiture & Autos $1,462,632.48
Accumuiated Deprecreciation-Land Inprovements ($2098,961.86)
Accumuiated Depreciation-E quipment, Fumiture, & ($1,028,316.72
Accumulated Depreciation-Buildings ($4,705,068.92)

To@l Fixed Assets $19,199,2372.11

Total ASSETS $25,196,393.45

1:43 PM
Friday, April 03, 2015
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: Charmpaign C ounty Nursing Home
02/28/15 Balance Sheet 3

LIABILITIES & EQUITY
Current Liabilities
AR Refunds $0.60
Accounts Payable $1,740,073.62
Salarles & Wages Payabie $227,770.77
Interest Payakbie - Borxs $18,748.28
Due To Accounts Payahle Fund (5347.67
Tax Anticipation Notes Pavable $971,120.00
Notes Payable $438,053.10
Total Current Liahilities §3,385,418.70
Non-C ument Liabilities
Nursing Home Patient Trust Fund $23,245.29
Bonds Payable $2,700,000.00
Accrued Compersated Absences $355,048.98
Total NonC Larent Liabllities $3,078,294.27
Total Curent Liabilities $6,473,712.97
Equity
R evenues $0.00
Retained Eamings-Unreserved $18,694,046.73
Year ToDate Eamings $S0.00
C onfributed Capital $0.00
Year To Date Eamings $28,633.75
Total Equity $18722,680.48
Total LIABILITIES & EQUITY §25,196,393.45
1:43 PM

Friday, April 03, 2015
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Champaign County Nursing Home
Statement of Cash Flows (Indirect Method)
2 Months
December 31, 2014 through February 28, 2015

CASH FLOW FROM OPERATING ACTIVITIES:

Net Income (Loss) - YTD $ 28,634
Depreciation Expense 119,096
(Incr.)/Decr. in Accounts Receivable (510,564)
(Incr.)/Decr. in Prepaid Expenses (98,183)
(Incr.)/Decr. in Inventory -
(Incr.)/Decr. in Patient Trust (2,495)
Incr./(Decr.) in Accounts Payable (1,304)
Incr./(Decr.) in Salaries and Wages Payable 31,550
Incr./(Dect.) in Interest Payable 18,748
Incr./(Decr.) in Accrued Com. Absences (4,632)
Incr./(Decr.) in Other Liabilities 2,712

Net Cash Provided by Operating Activities (416,438)

CASH FLOW FROM INVESTING ACTIVITIES:

Purchase of Equipment {13,966)
Improvements / (CIP) -
Net Cash Provided by Investing Activities (13,966)

CASH FLOW FROM FINANCING ACTIVITIES:

Increase in Tax Anticipation Note -
Notes Payable - Medicaid -
(Decrease) Due to General Corp. Fund -

(Decrease) in Bonds Payable -
Increase in Equity Adjustment 54,968
Net Cash Provided by Financing Activities 54,968
Total Cash Flow (375,436)
Begining Cash Flow - 12/31/2014 704,310
ENDING CASH - 1/31/2015 $ 328874
4/7/2015 CCNH cash flows 12,31.14 - 12.31.15 12 months
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