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Board of Directors
Champaign County Nursing Home (CCNH) -Minutes
Urbana, lllinois
May 9, 2016

Directors Present: Emanuel, Banks, Cowart, Anderson, Hodson, Sutton
Directors Absent/Excused: Palinkas
Also Present: Snider, Gima, Noffke, Nolan
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Call to Order

The meeting was called to order at 5:02 p.m. by Chair Emanuel.

Roll Call

Nolan called the roll of Directors. A quorum was established.

Approval of Agenda

Agenda was approved as distributed (motion by Anderson, second by Sutton, unanimous).
Approval of Minutes

The open and closed session minutes of April 11, 2016 were approved as submitted (motion by
Anderson, second by Cowart, unanimous).

Public Participation

David Laker commented that he is discouraged with the nursing home's finances and future
operating plans. Mr. Laker additionally commented that food services delivered his wife’s meal 40
minutes late, and the food was served cold but placed on a scalding hot plate.

Richard L thanked the nursing home board for watching over the facility, and he thanked staff
members for the care he receives each day. Richard commented that he is most often pleased with
the care he receives at the nursing home. He noted difficulties with staffing ievels at the nursing
home due to the lack of agency usage. Additionally, Richard is concerned about the lint collection
system that runs all night because it creates a hissing noise that he can hear in his room.

Pattsi Petrie thanked the nursing home board for holding the study session and for the
recommendation the County Board will receive from the board. Ms. Petrie asked the board to
consider how Champaign County Nursing Home is distinct from the multitude of long term care
facilities in Champaign County during the study session.

Communications

None

Champaign County Nursing Home Study Session

a, Strategic and financial assessment {including SWOT)

Chair Emanuel prepared a PowerPoint presentation for the study session titled Planning for
the Future. Ms. Emanuel reviewed, at length, the key issues, environmental factors,



strengthens, weaknesses, opportunities and threats facing Champaign County Nursing
Home.

Ms. Emanuel reported the external environmental assessment by reviewing market needs
and market services provided. Market services provided in the Champaign County area
Include independent living, skilled nursing facilities, assisted living facilities, dementia
facilities, home care services, supportive living and adult day care, The market in Champaign
County currently has an excess of long term care beds. Additionally, Carle is developing a
Past-Acute network for Medicare Advantage, and Presence is developing a Post-Acute
Preferred network,

Summarizing the external environmental assessment, Ms. Emanuel reported that
competitors in Champaign County have overall higher star ratings; however, Champaign
County Nursing Home is increasing their market share in all payor groups. Ms. Emanuel
additionally summarized the competitor assessment by utilizing lllinois Medicaid Cost
Reports for census, market share and payor mix by facility from 2009-2014. Mr. Anderson
asked why 2015 was not utilized in the competitor assessment. Mr. Gima noted that 2014 is
the most current data available. Chair Emanuel summarized the lllinois Medicaid Cost
Report data for board members.

Chair Emanue! noted that if Champaign County Nursing Home were to close, 102 Medicaid
residents would need to be relocated to other facilities that have the same economic
burdens as Champaign County Nursing Home. Mr. Anderson reminded the board that he
does not envision the nursing home to close, and he encouraged board members to explore
all options equally when determining the future of the facility. Mr. Gima reminded the board
that changing or reducing the Medicaid census at Champaign County Nursing Home puts
stress on other area facilities.

Mr. Banks asked for clarification in regards to the percentage of Medicaid residents in the
payor mix that is comfortable for Champaign County Nursing Home to continue operatians.
Mr. Gima explained that the payor mix can handle a maximum of 65-70% Medicaid
residents.

Ms. Emanuel summarized industry and regulatory trends for board members. Industry
trends show resident days declining in the past 6 years with the biggest decline being in
private pay residents. There has been an increase in Medicaid patient days while there has
been increased competition from other options and area facilities. Additicnally, regulatory
trends show a need for technology investment and partnerships with hospitals.

Ms. Emanuel noted that the overall rating in Champaign County Nursing Home’s CMS 5 Star
Rating is 2 out of 5 stars; however, it is noted that this low score is due poor health
inspection reports. Champaign County Nursing Home has above average ratings in staffing
and quality measures categories. Mr. Snider noted that a poor health inspection rating
impacts the overall rating the nursing home is allowed to receive. Mr. Gima confirmed and
explained that health inspection scores below 3 out of 5 stars only allow the nursing home
to add 1 star to the overall rating. If the nursing home is able to improve their health
inspection score, the overall rating of the nursing home would increase due to the high
staffing and quality measure ratings. Ms. Emanuel noted that health inspection scores are a
key issue to focus on and improve.

Mr. Sutton asked for clarification in regards to what is included in the survey that
determines the CMS 5 Star Rating. Ms. Noffke, Mr. Gima and Mr. Banks explained that the
annual survey is conducted at the nursing home by the lllinois Department of Public Health



{IDPH). A health inspection is conducted, and staffing and quality measures are collected
during the annual survey. Mr. Gima noted that any infractions during the survey are
recorded as tags and have the potential to remain on the survey for up to 3 years.

Mr. Sutton asked how long the tags the nursing home has accumulated will remain on the
survey score and if any have the potential to be removed during the upcoming survey. Ms.
Noffke noted that the worst survey tags will be removed in the upcoming survey and the
CMS Star Rating should improve accordingly.

Mr. Sutton asked what is included in the quality measures score of the CMS 5 Star Rating.
Ms. Emanuel explained that the quality measures reflect clinical outcomes rather than the
health inspection, which is a snapshot of the nursing home's performance at the time of the
survey.

Ms. Emanuel summarized the impacts of healthcare reform for board members. She noted
that 50% of all fee-for-service payments will be replaced by alternative payments models by
2018. Alternative models include fee-for-value payments, accountable care organizations,
bundled payments, dual-eligible managed care, and SNF value-based purchasing. In the
future, the nursing home will need to improve transitions of care, work with closely with
home care providers, provide better care for medically complex and reduce hospital
readmissions. Additionally, Ms. Emanuel noted that the nursing home should provide post-
acute care services for memory care, wound care, disease management programs, palliative
care services, behavioral health services and electronic care coordination.

Ms. Emanuel summarized the analysis of strengths, weaknesses, opportunities and threats
that was conducted with staff members, management team members and the Family
Advisory Council at the nursing home. Detailed results of the analysis were provided to
board members in a distributed handout which has been posted to the County website.

Ms. Emanuel summarized the internal trends at the nursing home. It is noted that the
census is at its lowest point since 2009; however, Champaign County Nursing Home has the
highest adjusted hours per resident per day in the area. Additionally, the Pinnacle scores for
overall satisfaction and nursing care have trended down since 2013 and Champaign County
Nursing Home is below the national average in both Pinnacle score categories.

Ms. Emanuel reviewed the current strategic issues facing the nursing home. Current
strategic issues include the number of open staff positions, the lack of supervision, the
quality of nursing care and clinical services, the quality of food services, the quality of
programs and services offered to residents, and the ability to manage service and vendor
contracts appropriately. These issues have been tracked since late 2014, and the number of
open positions, the quality of nursing care, the quality of programs and services, and the
ability to manage contracts appropriately have ali improved. Work is still needed to correct
the issues behind the turnover and retention rates, the number of open supervisory
positions, and the quality of food services.

At this point of the meeting, Ms. Emanuel conducted an exercise with board members to
prioritize the factors shaping the future of Champaign County Nursing Home. Board
members were asked to rank each factor listed in the Study Session PowerPaint based on
the impact each factor is likely to have on the future of the nursing home. The board worked
to complete the exercise and final resulis have been shared in the Study Session PowerPaint
presentation posted to the County website. The top five factors shaping the future of the
nursing home were identified as making the nursing home a preferred provider, improving
health inspection scores, correcting problems with cash flow, improving marketing efforts



and public reputation, and changing services for skilled nursing needs. Mr. Snider asked the
board te include facility and capita! investments in the key factors shaping the nursing
home.

Mr. Anderson noted that 4 of 5 key issues identified relate to problems with marketing and
asked the board to consider implementing improved marketing efforts in order to improve
revenue. Ms. Emanuel confirmed.

Mr. Banks noted that relationships with area hospitals and healthcare providers need to be
improved in order to secure a preferred provider status with those healthcare providers and
hospitals. Having a preferred provider status will also improve public perception and help
improve marketing efforts.

Ms. Emanuel asked the management staff how they will work to improve health inspection
scores. Mr. Gima noted that filling supervisory positions will improve the consistency of
nursing care and improve the chances of getting better health inspection scores.
Additionally, Mr. Gima noted that reducing agency usage will improve the chances of
receiving improved health inspection scores. Mr. Snider noted that researching the items on
the health inspection survey and implementing those items into daily practices at the
nursing home will help improve the chances of receiving improved health inspection scores.

Ms. Emanuel asked the board to consider fundraising options for improving cash flow and
establishing a reserved fund for capital and facility projects and investments. Mr. Anderson
asked what amount of money is put away to fund future improvements and repairs. Mr.
Gima noted that no funds are currently saved annual for future improvements and repairs.
Where do we want to be in 3 years?

Deferred to the upcoming study session.

Options

Deferred to the upcoming study session.

Recommendation to County Board

Ms. Emanuel asked the board if they were ready to make a recommendation to the county
board based upan the discussions held at the current meeting. Mr. Anderson noted that he
is willing to meet again in the immediate future to further discuss the key issues facing the
nursing home if all board members are no ready to make a recommendation. Mr. Banks

agreed with Mr. Anderson.

MOTION by Anderson to defer further study session discussions to a June 6™, 2016 study
session; second by Banks.

Ms. Emanuel noted that moving the recommendation to a future meeting may prolong the
process. She noted that board members will need to review the materials presented at the
current meeting before the next study session in order to keep momentum moving forward.

Upon vote, MOTION CARRIED,
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Dietary Services Report from Healthcare Services Group

Mr. Justin Schneider, Regional Manager of HCSG, introduced three new staff members to the board.
Skylar is the new regional dietician, Jason is the new chef, and Sarah in the new district manager as
well as dietician. Additionally, Mr. Schneider has met with County Facilities to work on implementing
steam tables for improving food temperatures for all meals.

Mr. Anderson asked for the timeframe for implementing the steam tables in all dining rooms at the
nursing hame. Mr. Schneider noted that work will be completed one dining room at a time and
hopes to be completed within the month if the County maintenance work can be accomplished
quickly.

Ms. Hodson noted that the steam tables were presented as too costly to implement at previous
meetings and would like to know what has changed so the steam tables can now be installed. Mr.
Gima explained that Mr. Schneider will use conduction tables along with his expertise for designing
kitchenettes. Mr. Schneider noted that he has implemented steam tables at other facilities he works
in and can implement the same design at Champaign County Nursing Home. Mr. Gima noted that
one steam table can be install in each dining room and will cost approximately 51,400 per table.

Mr. Anderscn asked if this new design proposed by Mr. Schneider is in compliance with IDPH safety
policies and guidelines. Ms. Noffke confirmed.

Ms. Hodson asked if the food service workers will serve meals. Mr. Schneider confirmed and
explained that training will be implemented to keep workers up to speed when the new tables are
installed.

Ms. Cowart asked what equipment will need to be removed to install the new tables. Mr. Schneider
noted that a portion of the L-shaped countertop will be removed in order to make room for the
steam tables and associated electrical work.

Approval of Revised Nursing Home Personnel Policy

MOTION by Anderson to approve the Revised Nursing Home Personnel Policy; second by Hodson.
Upon vote, MOTION CARRIED.

Management Report
a. Management Report

Mr. Sutton noted, in response to the cash position and cash advanced discussed at the
previous month’s meeting, that financial documents signed by the Nursing Home
Administrator should be presented to the board before being signed and put into place. Ms.
Hodsen noted that the board was informed of the state cash advance.

Mr. Sutton asked for the financial statements to be updated as soon as possible.
Additionally, Mr. Sutton asked for an explanation of the discrepancies in the financial
staterments on page 113 and 131 of the board meeting packet. Mr. Gima noted that the two
pages reflect difference in how the balance sheets were established and adjustments are
made at the end of the year to rectify any discrepancies.

Mr. Sutton questioned the playability of the money owed to the nursing by the State of
Hllinois. Mr. Gima noted that all County homes have similar problems and it is stilt
undetermined when the state will pay what they obligated to give to the nursing home.
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Ms. Emanuel noted that more recent financials need to be presented at next month’s
meeting. Mr. Gima noted that the most up-to-date financials will be presented to the board
as soon as possible. Mr. Banks asked why there has been a delay in the financial data. Mr.
Gima noted that personnel changes in the business office have caused delays.

Cash Update

No update.

Legislative Activities

No Update.

Dietary Management Services — Action Required

Ms. Emanuel noted that this action item will dissolve the termination with the dietary
management company and will continue with the contract that is already in place. Mr.
Anderson asked what is expected to change to warrant taking the termination off the
table. Mr. Gima explained that he has seen enough positive improvement in order to
restore his confidence in the dietary management company. Staffing levels have
improved, the turnover rate has declined, and steam tables will be implemented to
correct food temperature problems.

Ms. Hodson asked if the contract with the dietary management company can be set up
in way to withhold reimbursement based upon objective deficiencies and inspections.
Mr. Gima noted it can be brought to the company for their consideration.

Ms. Emanuel noted that she is concerned performance may begin to slip again if the
contract termination is taken off the table. Mr. Anderson noted that the company will
need time to implement the changes and the survey results from residents will show if
food quality is improvement. Mr. Sutton noted that Mr. Schneider said improvements
will be seen by mid-summer during the dietary management company’s presentation
earlier in the meeting.

Mr. Snider asked if food temperatures are individually tracked in order to see if progress
is being made. Ms. Emanuel noted that food temperatures are mostly anecdotally
reported by residents and the food management company takes a temperature of the
last meal tray that is served. Mr. Sutton encouraged the management staff to double
check their temperatures and reported data.

MOTION by Anderson to remove the termination notice with Healthcare Services
Group; second by Hodson. Upon vote, MOTION CARRIED.

Ms. Emanuel noted that a review of the quality of food services needs to be conducted
at the July meeting.

Other Business

None



13. Next Meeting Date & Time

The next meeting date and time for the monthly Nursing Home Board of Directars is Monday, June
13", 2016 at 6:00 p.m.

14. Adjournment
Chair Emanuel declared the meeting adjourned at 8:56 p.m.
Respectfully submitted:

Brian Nolan
Recording Secretary



supervisor s a Department Manager, appeal from Step 1 would be directly to
Step 3.

Step 2 - If the grievance is not settled in Step 1, It shall be signed by the
aggrieved employee or group of employees, and the Immediate supervisor,
and be presented to the Department Manager within five (5) working days
after the supervisor's written answer is given, or should have been given, not
including the day the answer Is given. The Department Manager wilil reply to
the grievance In writing within five (5) working days of the presentation of the
written grievance, not including the day of presentation.

Step 3 - If the grievance Is not settled In Step 2, it shall be signed by the
aggrieved employee or group of employees, and the Department Manager,
and be presented to the CCNH Administrator within five (5) working days
after the Department Manager's answer is given, or should have been given,
not including the day the answer is given. The grievance shall be presented
along with the pertinent correspondence to date. The CCNH Administrator
shall reply within five (5) working days of the date of presentation of the
written grievance, not including the day of presentation..

Step 4 - If the grievance Is not settled in Step 3, it shall be signed by the
aggrieved employee or group of employees, and the CCNH Administrator and
be submitted to the County Administrator within five (5) working days after
the CCNH Administrator's written answer is glven. The grievance shall be
heard within fifteen (15) days by the County Administrator or designee. The
County Administrator shall make such recommendations as It may deem
advisable.

6-2 DISCIPLINARY ACTION

6-2.1

6-2.2

Policy - No employee shall be disciplined wholly or partially based on, or the
perception of, an individual’s sexual orientation; age; sex; race; color; religlous
belief or practice; national origin; ancestry; marital status; citizenship status; a
physical or mental disablility unrelated to an individual’s abllity to perform the
essential functions of his or her job with or without reasonable accommodation; or
an unfavorable discharge from the military as defined in the Illinols Human Rights
Act. The CCNH Administrator shall take necessary action against a Department
Manager or Supervisor who Is found not following the intent of this policy.

Recommended Disciplinary Pracedures - Sections 6-3.2(a) through 6-3.2(d)
(listed as Exhibit A in Appendix to this Policy) are a recommended procedure for
employee discipline consistent with legal guidelines and good personnel
management.

a. Oral Warning - The immediate supervisor will give an oral reprimand and
point out the area(s) in which an employee Is having difficuities and assist in
making the necessary corractions. A short memo will be made of the
conversation. The supervisor and the employee wiil initial the record. The
employee’s initial shall document receipt of the warning, and shall not
constitute agreement with the oral warning. An employee’s refusal to inltial
an oral warning shall not preclude it from having effect. The original copy will
be maintained In the employee’s personnel file and a copy will be furnished to
the employee.

b. Written Warning - If the employee continues to have difficulties in the
same area(s), or if the violation or infraction Is more serlous, the immediate



6-2.4 Department Managers - Recommended disciplinary procedures as outlined in

Chapter 6-2.2 of this Policy shall apply to Department Managers, with saild discipline
to be determined by the CCNH Administrator.

6-3 INVOLUNTARY TERMINATION

6-3.1

6-3.2

€-3.3

Purpose -~ A non-probationary individual who believes their employment was
terminated (including dismissal or reduction in force) In violation of these policies has
ten (10) days from the date of the written notlce of termination to request a
termination hearing. A dismissal or termination in violation of these policies by a
Department Manager or Nursing Home Administrator is improper.

Department Manager/Administrator Action - Prior to every involuntary
termination by a Department Manager or Nursing Home Administrator there shall be
an investigation by the Department Manager or Nursing Home Administrator Prior to
the conclusion of the Investigation, the employee shall be informed, orally or in
writing, of the reason for termination. The employee shall have an explanation of the
evidence supporting the charges and the employee shall be allowed to respond orally
or, upon consent of the Department Manager or Nursing Home Administrator, in
writing.

An employee may be suspended with pay until a final decision is made by the
Department Manager or Nursing Home Administrator. The investigation shall be
concluded within a reasonable length of time after the basis for the charges comes to
the attention of the Department Manager or Nursing Home Administrator.

Hearing Procedures

a. All Termination Hearings shall be heard and declded by the County
Administrator. The Policy, Personnel, & Appointments Committee of the
Champalgn County Board shall designate three (3) individuais blannually, In
January after County Board district representation elections, as potentlal
Hearing Officers, When a hearing Is requested, the County Administrator shall
choose one of that group to hear the evidence and decide the Issues relating
to each case in which a hearing Is requested.

b. All requests for hearings shall be in writing and directed to the County
Administrator. All requests must be recelved by the County Administrator
within ten (10) days from the date of written notice of termination In
accordance with Sections 6-3.1 and 6-3.4 of this Policy. The request shall
specify the specific violation as stated in 6-3.1, the remedy sought, and give
an address where correspondence regarding the hearing may be mailed. A
Termination Hearing must be held within fifteen (15) days of the request,
unless the same Is continued by agreement of the employee and Department
Manager/Nursing Home Administrator or by the County Administrator for
good cause shown. Avallability of the County Administrator may be
considerad good cause.

Should such continuance be granted by the County Administrator, the
aggrieved employee shall make himself, or herself, available for a
Termination Hearing within an additlonal fifteen (15) days' time period by
offering three (3) times that he or she can be avallable for said hearing. If
this is not done, the right to a termination hearing Is waived by the aggrieved
employee.

c. The County Administrator shall inform the employee and the concerned
Department Head of the date, time and place of the Termination Hearing by

\



d.

h.

providing e-mail notification to the parties at least seven (7) days before the
hearing is scheduled. The personal attendance of the Department Manager or
Immediate supervisor, and the employee Is required.

The employee may be accompanled by counsel or other personal
representative, but the County will not pay for, or provide, counsel. The
Department Manager/Nursing Home Administrator shall be accompanied by
counsel provided by the County (usually the State's Attorney as legal counsel
of the County). If the State's Attorney is unavailable, counsel may be
employed by the Department Manager/Nursing Home Administrator with the
approval of the County Administrator and the State's Attorney.

All Termination Hearings shall be informal and rules of evidence shall NOT
apply. Both the employee and the Department Manager/Nursing Home
Administrator may present relevant testimony, documentary and physical
evidence. All testimony shall be glven under oath. Bath the employee and the
Department Manager/Nursing Home Administrator, personally or through
their representative, shall have the right to cross-examine the other party
and all witnesses who testify on behalf of the other party.

A tape recording, or other verbatim record, of hearing shall be made. A
transcript shall be prepared upon request and provided to any party
requesting the same and paying the costs of producing a transcript to the
County Administrator.

The employee has the burden of proving, by a preponderance of evidence,
that his/her termination was In violation of these policies.

All appeal proceedings and evidence taken thereln shall be confidential, and
the public shall not be permitted to attend hearings, unless both the
employee and Department Manager/Nursing Home Administrator shall
otherwise agree.

The Hearing Officer must decide an appeal within ten (10) days of the
hearing. If, after hearing the facts of the termination, the Hearing Officer
belleves the individual has not been Improperly terminated, the Department
Manager/Nursing Home Administrator action will be upheld. If, however, the
Hearing Officer determines the employment of the individual has been
Improperly terminated, according to the guidelines in Section 6-3.1, the
employee will be reinstated and compensated any back pay resulting from
the termination. The Hearing Officer shall not have the authority to reduce
the discipline imposed, but may recommend to the Departmeant
Manager/Nursing Home Administrator appropriate discipline to be Imposed,
short of termination. A written decision containing findings of fact shall be
made by the County Administrator and mailed to the employee, Department
Manager, and Nursing Home Administrator within ten (10) days of the
hearing.

If an employee does not request a termination hearing within ten (10) days
of the written notice of the termination, the termination will be deemed

proper.

CHAPTER 7 - WORKING HOURS AND COMPENSATION

7-1 WORKING HOURS

10



Action Plan Update

Issue 1
Current Open Positions

The table below summarizes the current open positions. The format has changed to include the
actual number of open positions by full time equivalents (FTEs).

Number of Open Positions

| 5/1/2016 6/1/2016
Reception/BO Assistant _ _ :
Director of Nursing i 1
Unit Manager for Dementia
Unit Manager for Rehabilitation {RN)
Unit 2 Manager
RN Shift Supervisor 1 1
Care Plan Coordinator (RN preferred) 1 1
CNA Team Leader - Long Term Care 6 5
CNA Team Leader - Rehabilitative 1 1
CNA Team Leader - Dementia 1 1
Restorative CNA 1 1
Restorative Nurse _ _ 1 1
CNA(1FT,1PT) _ _ -
Activities Assistant _ 1 1
Cook/Assist Cook _
Food Service Worker PRN 2 _ 0
Transporation Assistant
Laundry Worker
Housekeeper - _ _ 1 0
Maintenance Manager _ _ N
Total 17.0 13

No viable Director of Nursing applications have been received. Recruitment efforts in include
local print ads, internet ads and the use of professional recruitment firms. The interim Director of
Nursing, Caroline Podvin has been in place since March 14™ and she has committed to remain at
CCNH until a DON is hired.

1"



Issue 1

HR Dashboard 2016
Retention Rate T e Y R ‘Mar| Aprl May] sune| July]. Aug septl  oct]  Nov Dec| Benchmark
Al 55.5% 56.1% 58.3% 56.1% 73.1%
All Nursing 50.0% 52.4% 51.9% 50.0% 67.8%
CNAs 46.7% 48.9% 46.4% 43.7% 62.5%
[Timover Rata {12 month rolling average) ]| .Feb |Mar| Ape  May Juns by Aug|  Sept Oct| Nov Dec| Benchmark
all 68.2% 67.4% 64.0% 60.2% 45.2%
All Nursing 74.2% 75.4% 70.7% 67.4% 51.4%
__CNAs 71.1% 76.1% 64,9% 62.1% 2 52.4%|
Benchmark - American Healhcare Association Quality Repoart 2013 -
Saparation Statistics {12 Ronth volling avarags) Total | <6mos | 61imos | 12ochess | dysar | 2yesns | Syeans +yoars |
January 15 to January 16 All 161 74 28 102 22 1 5 21}
o CNAs 64 34 14 a8 7 5 1 3
Dietary 33 21 5 26 5 1 o] 1
February 15 to February 16 Al 159] 4 32 106 19 1 5 18
CNAs 67| 35 17 52 6 5 1 3| )
Dietary 28] 20| 5 25 3 o| 0 o|
March 15 to March 16 Al 155 75 29 104 18 10 6 17
CNAs 63 32 16 48| 7 s| 1 2
T Dietary kYN 20] 4 24 3 _of 0| o|
April 15 to April 16 Al 148 75 27 102 16 100 4 16
CNAs 64 36 15 51 5 5| 1 9
Dietary 31 19| a) 23| 3 0 0 0|
May 15 to May 16 All
CNAs
e Dietary
Jun 15 to Jun 16 All
CNAs
Distary
JW15toJul16 Al
CNAs
Dietary
Aug 15 to Aug 16 All
B CNAs
Dietary
Sep 15 to Sep 16 Al
B CNAs
E s Dietary Y
Oct 15 to Oct 16 All ]
 |enas -
£ Dietary
‘Nov 15 to Nov 16 At
& CNAs
Dietary
Dec 15 to Dec 16 All
CNAs
Dietary



Issue 1
HR Dashboard 2016 (Continued)

‘Open Posftions by Month __Jan|  Feh| Marl  Apr] May|  sunel  wuly|  Aug|  sept|  oOct]  Nov|  Dec| TargetFrE
CNAs Hired {FTEs} 71.7 74.3 84.1 88.7 88.8 1 84.2
CNAs Open Positions {FTEs) 125 99 0.1 -4.5 -4.6 - E ; a :
Dietary Hired (FTES) 205 210 21.0 21.8| 20.8 =  19.65
Dietary Open Positions {FTES) o]  -14 ~ -1.4] -2.2 -1.15

|Apphications/Hires/Separstions Jon _Fab/: 'Mar Aprl May Junaj iyl Augl  Sept [Oct] Nov Bac

NG - - = — — L — : a
Applications 29| 28 n 14
Hires 10 7 13 8
Separations 2 7 3 6

‘Diwtary I =
Applications 25 16 21 22
Hires 4 0 1 4
Separations 1 i 2 1

13



Issue 1

CNA Staffing

CNA FTEs were 88.8 in May, which is relatively unchanged from 88.7 in April and exceeds our
target staffing level of 84.2 FTEs.

In April, there were six separations and eight hires. The separations in April seem to be
coincidental. All of the separations took place around the 2-day orientation program. One never
showed up for orientation, two showed up for the first day of orientation and did not return and
three completed orientation but did not show up for work.

The following are some of the actions that have taken place to address the issue:

In 2015 successfully improved efficiency of processing new applications and scheduling of
all steps in the process including background checks, reference checks, personality testing,
physicals and physical functioning testing, pre-employment drug testing, manager interviews
and peer interviews.

In 2015 eliminated delays in scheduling physicals and functional testing by Carle
Occupational Medicine. Added additional providers including SafeWorks and Carle
Occupational Medicine in Danville.

Peer interviews were restarted in late March.

CNA preceptor program was restarted in late March.

Human Resources Director regularly reaching out to the employees during their orientation
period.

Unit Managers and Preceptors are completing regular meetings with new hires during their
orientation period to provide feedback and to set future orientation goals.

Unit Managers and nursing management are evaluating all orientees before at the end of
orientation to confirm completion.

The retention rate calculation for April is provided below. The rate falls again in April due to the
increase in the total number of CNAs employed increasing from 97 in March to 103. The number
of CNAs employed one year or more was unchanged at 45 in March and April.

Monthly CNA Retention _
Nov Dec Jan 16 Feb Mar Apr
| Employed <1 Year 32 28 48 45 52 58
Employed for 1 Year or More 42 42 42 43 45 45
Total # of CNAs 74 81 90 88 97 103
Retention Rate 56.8% 51.9% 46.7% 48.9% 46.4% 43.7%
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The turnover rate calculation for April is provided below. The turnover rate falls again in April
due to the increase in the total number of CNAs. The CNA separations totaled 64 for the most
recent 12 month look-back, which is one more from the March total.

Monthly CNA Turnover
Nov Dec Jan 16 Feb Mar Apr
Rolling 12 month separations 64 63 64 67 63 64
Total # of CNAs 74 81 90 88 97 103
Turnover Rate 86.5% 77.8% 71.1% 76.1% 64.9% 62.1%

Dietary Staffing
o Dietary remains full staffed with 20.8, which is over the target of 19.65. In April, there
was one separation due to a positive background check.

e Four PRN food service positions have been filled. These individuals will cover call-in’s
and scheduled time off.

15



Champaign County Nursing Home
Strategic Objective Metrics — Issue 1
Updated May 2016

Annual Turnover Rale

Annual turnover rate — Data from American
Healthcare Association Quality Report 2013

+ 45.0% 2011
+ 37.0% 2010
«  42.0% 2009
+ 45.1% 2008

FY2015 - 64.0% (March 2016)

FY2014 - 52.0%
FY2013 - 63%
FY2012 - 52%
FY2011 -68%
FY2010 - 53%
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Issue 2

Supervision Improvement

CMS Direct Care Staffing Levels (CMS data file update — May 25, 2016)

There were no changes with the May 25" update from CMS.

This third group of values represents the

E;:f:rgzﬂg:;eﬂ:zi:‘: ::: :h?lnl:;:ing This second group of values presents CMS's  |adjusied ﬁgmﬂ-g'hiCh Is WWI:G‘BU by this

home an the CMS 671 and 872 reporting |Calculation of expected staffing time based on  |formula: Hours Adjusted = {Hours

Torme. the RUGS 68 staf time values for residnets in  |Reportedfiours Expected)* Hours National

| the swrsing home at the time of the survey. yerage
__Reported Hours Per Resident Per Day Expectad Hours Per Resident Par Da Adjusted Hours Per Resident Per Day

Provider Hame CITY Ades| LPNs RNs UCEI:BHJ:|‘ »:;}i!m adj_aide|adji LPN| =dj RN| adj nurse|ad tofal
CHAMPAIGN COUNTY NURSING HOME || URBANA 240, 0e4| 076 vsal  8s0l 240 245) 003 o086  tes| ?5:1
CHAMPAIGN URBANA NRSG & REHAB |{SAVOY 161 102l oes| 168 329 246 160/ 135 o048 183 322
HELIAHEALTHCARE OF CHAMPAIGN |CHAMPAIGN|  161]  052] o077  128] 200 288 176) o078 086 141 a1
'HEARTLAND OF PAXTON PAXTON 198l o0s3] 112 208] 403 254] 191 121 o088 209| 398
HEARTLAND OF CHAMPAIGN |CHAMPAIGN! 247/ o7t] o068 141] 988 263 250 084 o042  116] 850
ALLINI HERITAGE REHAB & HC cHaMPAIGH|  187) o070] o04s| 115 302 281 200, o0g8] o4 128] 327
(COUNTRY.HEALTH ' |olFFoRD. | 208]  o078] 0721 149- 986|248 206/ 110] oes| sl g6
Atea Averane 2000 o7| o7 149] 350 246 202| 102| ogs8 162|362
iinois State Average e eg_vT oot os6l uss] a3l 243 228]' omo| oes| 148 ﬂj
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Agency Usage Trends - Expenses

Agency costs in April were an all-time low of $4,136. May will be the first month of zero

agency costs,

Agency Nursing Costs
January 2014 through April 2016

Jan 14
Feb

Mar
Apr
May
June
July
Aug
Sept
Oa
Nov
Dec
Jan 15
Feb
Mar
Apr
May
June
July
Aug
Sept
O
Nov
Dec

Jan 16

Feb -

Mar {est)

Ap,r-/f
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Champaign County Nursing Home
Strategic Objective Metrics — Issue 2

Updated May 2016
Nursing Management Status
Fill Director of Nursing Position in 2015 Opened 3/11/2016.

Nurse Education

Carle Clinic Emergency Department
Collaborative Training for nurses and CNAs.
The goal is to train 90% of nurses and CNAs.

Added to orientation going forward
*Plan to use this in orientation but replace with
Skills proficiency days by Summer 15

IV training through pharmacy. The goal is
90% of nurses trained by end of 2015.

Current IV training:  52.5%

Next class - 6/13/2016

Trach education. 20% of all nurses will be
trained by the end of 2015.

April to current — 55%

PEL/NVIP updating competencies with all licensed
nurses to complete training requirements for
licensed staff. The last class was held in Feb.
The next in- service is scheduled for 6/23/2016.

Skills training opportunities — collaborative
effort with Carle Clinic or teaching programs.
90% of all nurses will be trained by the end of
2014.

See above Carle Clinic ER collaborative training.

Other related ongoing training:
¢ Documentation training by IPMG
scheduled for June. Informal training by
interim DON on an ongoing basis
e Vtraining - scheduled for June 13"

¢ CPR training - scheduled for June

Infection control - completed in April
Dental in-services - March and May
inservices done

o Customer service — scheduled for June
¢ Dementia - scheduled for June

Staff education from Carle Clinic Nurse
Practitioners. Quarterly training is ongoing will
see about whether monthly is feasible.
Education topics and schedule still to be
determined.

Dr. McNeal and Christie Clinic Nurse Practitioner
have taken aver the Quarterly nurse training
activities. Next training on Seizures — not

scheduled. NP has been rescheduling due to
conflicts.

Carle has agreed to partner with us on training
and utilization of their speakers bureau. Current
efforts on assessment training for nurses.
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Issue 3
Quality of Care

Champaign County Area Homes — CMS Nursing Home Compare Summary

The Nursing Home Compare data was updated on May 25, 2016. The chart on the next page summarizes the current CMS five-star ratings for the
eight nursing homes in the Champaign County area. Homes with updates are summarized below.

Illini Heritage
The health inspection rating decreased from 4 to 3 stars. The overall rating decreased from 4 to 3 stars.
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Issue 3 - Champaign County Area Homes — CMS Nursing Home Compare Summary — CMS Data Updated April 27, 2016

CHAMPAIGN [ |
1
NURSING HOME !CHAMPAIGN COUNTY, URBANANRSGER HELIA HEALTHCARE | HEARTLAND OF | HEARTEAND OF ILLINI HERITAGE CLARK-LINDSEY I
GENERAL INFORMATION | NURSING HOME | __REHAB | OFCHAMPAIGN |  PAXTON | CHAMPAIGN COUNTRY HEALTH  REHAB 8 HC VILAGE |
| 500 SOUTH ART 302 WEST 1915 SOUTH 1001 EAST PELLS | 309 EAST RURAL ROUTE 1 13158 CURT 101 WEST |
| BARTELL DRIVE BURWASH | MATTIS STREET | STREET | SPRINGFIELD BOX 14 . DRIVE WINDSOR ROAD
| URBANA, IL61802 | SAVOY.IL&1874 | CHAMPAIGN.IL | poyron i coost | CHAMPAIGN. I | GiproRo, 1 61847, CHAMPAIGN.IL | \\ooana, 1L 61801 |
1 i 61821 81820 i 61820 |
| (217) 384-3784 {217) 402-6700 ' (217) 352-0516 (217} 379-4381 i (2173 352-5135 (217) 568-7362 . {217) A52-5707 | (217)344-2144 |
| | 1 [
| Distance Distance - Distance Distance | Distance Distance | Distance Distance
1.0 miles : 4.9 mites | +3.8 miles 139 miles ' : 1.0 miles : 21.8 miles : 4.2 miles | : 2.1 miles
| i i
S—— 10/23/15 Update | - e | 1ofaa/1supdate | 10/22/t5Update | 10/22/15 Update
Rating: 2outof5 | Rating:1outof5  Rating:2cutof5 ' Rating: 2 outof 5 Rating: 1 out of § | Rating: 4 outof5  Rating: 3outof 5
Overall Rating : . |
Much Below Much Below :
] ) Below Aversge T Below Average Below Average Average 1_ Above Average Average
" Reting: 1outof5  Rating:1outof5  Rating:1outofS  Rating.1outof5  Rating: toutofs *‘ Rating: 4 outof 5 = Rating: 3 out of 5
Health Inspection | Much Below Much Balow Much Below Much Below Much Below Ko ks |k
— . Rverage _ Average  Avemge . Avernge __Average i adlll s )
E Rating: 4 ottof 5 | Rating: 2outof5 Rating:2outof5 Rating:4outof5 ' Rating: 3outof5 Rating: 3outof 5 | Reting: 2outof 5
Staffing | i
. Above Average Below Average Below Average | Above Average Average Average Below Average
Rating: 4outof5 | Rating:4outof5 Reting: 2outof 5 ' Rating: 4 outof 5 : Rating: 2outof5  Rating: 2outofS  Rating: 4 out of 5 .
Guality Measures i | ¢
' Above Average Ahove Average Below Average | Above Average Bealow Average Below Average - Above Average |
L S T e o Hhd SOl . it : Pooee = . e | i + L LS i :
Number of Certified Beds 20> | 23 i m_ _f°2_ I | 19__ - [ | = |
1 i | | |
Participation: | Medicare end | Medicare and : Medicare and | Medicare and Medicare and | Medicare and | Medicare and I Fiedicorn
(MedicareMedicaid} Medicaid . Medicaid i Medicaid } Medicaid Medicaid Medicaid ] Medicald .
Aulomalic Sprinkler | i il S ? - I_ ]
Systems: in Alt Required | Yes | Yes | Yes Yes Yes Yes | Yes Yes
Areas lzw o om w5 acmr o uonden v il o gt et = S Luree . ' i
Retirement Communily T : y Py N e | P
(CCRC) I No No No ! No No No No Yes
I = i I, B SUPRPNPE . UL 2o 3. e STl ] | —_—
I | |
witinaHosprat | N R L N R T e ) -
With a Resident and BOTH RESIDENT ! RESIDENT NONE ! RESIDENT RESIDENT RESIDENT RESIDENT
Family Council B . | 2 — e — e
| Govemment - ! For profil - | For profit - .| For profit - | i | For profit - | Non profil -
Ownership | County Parinership | Comporation | FOrerom-indvidual copon | NomproR-OMer | copomtion | Comoration
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Issue 3

Quality of Care (Continued)

The March 2016 Pinnacle Satisfaction Survey are repeated with the management report. There
was a mix up in the forwarding of the resident contact list to Pinnacle that resulted in no
interviews for the months of April and was not brought to the attention of administration in time

to have interviews completed for May. Interviews ill resume in June.

Monthly Pinnacle Scores
The table below summarizes the changes between February and March. Please note that only two
interviews were completed in March and review of changes between February and March is of

little value due to the very small sample size.

Overall Satisfaction
Nursing Care

Dining Service

Quality of Food

Cleanliness

Individual Needs

Laundry Service

Communication

Response to Problems
‘Dignity and Respect
Recommend to Others
Activities

Professional Therapy
Admission Process
Safef:y and Security
Combined Average

Feb
4,29
4,67
4.00
3.50
4.25
4.33
4.25
4.33
433
4.83
4.50
4.50
4.33
4.60
4.67
4.39

Monthly Pinnacle Scores
February and March 2016

Mar
3.50
3.00
3.50
3.25
4.25
2.00

3.50
3:75
5.00
4.00
4.00
4.50
4.50
4,25
3,85

Change % Change

(0.79)
{1.67)
{0.50)
(0.25)
0.00

{1.33)
(4.25)
(0.83)
(0.58)
0.17

{0.50)
{0.50)
0.17

{0.10)
{0.42)
{0.54)

{18.4%)
(35.8%)
{12.5%)
(7.1%)
0.0%
(30.7%)

{100.09%)

22

(19.2%)
(12.4%)
3.5%

(11.1%)
(11.1%) |

3.9%
(2.2%)
(9.0%)
(12.3%)

4.16
4.33
4.19
3.67
4.42
431
4.15
4,32
4.31
4.61
4.33
4,37
4,51
4.54
4.51
4.32

Diff From % DIiff From |
National Avg National Avg. Natlonal Avg.
(0.68) (15.9%) |
(1.33) (30.7%)
(0.69) {16.5%5)
{0.42) {11.4%5)
{0.17) (3.8%)
{1.31) (20.4%)
(4.15) (100.0%)
{0.82) (19.0%}
{0.56) (13.0%5)
0.29 8.5%
{0.33) 7.6%5)
(0.37) (8.5%)
{0.01) {0.2%)
(0.04) (0.9%)
(0.26) {5.8%)
(0.47) {10.9%%)
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Issue 3
Quality of Care (Continued)

Quarterly Pinnacle Scores

The accompanying charts summarize the Pinnacle scores using a rolling four-quarter history for
the period April 2015 through March 2016. Last month, the national averages were included for
comparison. This month, the change in scores and variation from the national averages for the
most recent quarter has been added.

Six of the scores from the most recent quarter (Jan 2016 through March 2016} are above the
national average. These include dining service, laundry service, dignity and respect professional
therapy, admission process and safety & security. Response to problems, recommend to others,
and activities are more than 2.5% below the national average.

The changes over the previous four quarters indicate positive trending. Fourteen of the sixteen
scores show a positive quarterly trend including the above noted dining service, response to
problems and activities, whose most recent quarterly scores are below the national average.
Double digit percentage increases are seen with laundry service, quality of food, admission
process, and nursing care.

Aprjun Jul-Sep Oct-Dac Jan-Mar Nationsl DI From % DIff From

2015 2015 2015 2016 Change %Change Averasge Natlonal Avg. Natlonal Avg.
Overal! Satisfaction 3.97 4,08 3,96 4,06 0.09 2.3% 413 10.67) {1.7%)
MNursing Care 4.19 415 4.34 4.29 c.i1o 2.4% 4,38 [0.01) (0.2%0)
Dinirg Service 4,54 3.55 3.59 4,00 7.54) {11.9%) 3.99 0.01 0.3%
Quality of Foed 3.43 3.54 .45 3.45 0.02 0.6% .64 (0.19) (5.2%)
Ceanliness 4.37 4,15 4.22 4.23 {2.04) {2.9%3) 4,40 [0.07) (1.6%5)
Individual Needs 4.24 4.03 4.10 4.07 {217) (4.0%5) 4,29 [©.22) (3.3%)
Laundry Service 3.50 3,51 3.4 4,25 .75 21.4% 4,16 0.0% 2.2%
Communication 4,22 4,07 4.0 4,15 2on {1.7%}) 4,23 0.08) (1.9%3)
Response to Problems 4.06 4.04 414 3.88 e {4 4% 4,29 [0.43) {5.6%)
Dignity and Respact 4.52 4.43 4,60 471 0.19 4.2% 4.59 0.12 2.6%
Recommend to Others 4.24 4.29 4.24 4.20 (0.04) {i.9%}) 4,31 0.33) (2.6%)
Actvities 4,20 4.10 4.22 4.22 0,02 0.5% 4,35 [C.33) {3.0%)
Professional Therapy 4,18 4.44 4.60 4,60 0.492 10.0% 4,52 0.0B 1.8%
Admission Process 444 4,33 4.76 4.62 0.18 4.1% 4.52 0.10 2.2%
Safety and Security 4.64 4,45 4,28 4.61 (.03 7 B¥%) 4.50 041 2.4%
Combined Average 412 403 414 424 0.12 2.9% 4,29 {0.08) 1t.2%)

Laundry services has shown significant improvement from 3.5 in Apr-Jun 2015 to 4.25 in Jan-
Mar 2016, an increase of 0.75 points and a 21 percent increase. As stated above, the most recent
quarter score exceeded the national average. There was no score recorded in March, but the
scores were 4.11 in December, 4.20 in January and 4.33 in February. Personal laundry with the
primary issue and the major complaints were in two areas — lost personnel clothing and
exceeding long tumaround times. A number of different actions were taken to address the issue.
But it finally took addressing an unrelated laundry issue to address the problem. In preparation
for the dryer lint remediation project, administration replaced tablecloths with table covers which
eliminated the laundering of tablecloths. In addition to reducing laundry replacement costs due to
stained tablecloths, the additional time available was used for personal laundry.
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Pinnacle Survey — Quarterly Scores

April 2015 through March 2016
Overall Satisfaction Nursing Care
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Pinnacle Survey — Quarterly Scores

April 2015 through March 2016
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Champaign County Nursing Home
Strategic Objective Metrics — Issue 3
Updated May 2016

Medical Management Metric

Status

Carle Clinic and Christie Clinic

Carle Clinic — maintain 3 physicians and 2
full-time nurse practitioners

Carle has recruited a FT NP, who started in
mid-February. Carle had added an additional
part-time NP to the existing 2 full-time NP's.

Christie Clinic — maintain current level of
care (one physician and one nurse
practitioner)

Maintained

Implement QA with NPs monthly

Meetings have been discontinued. Ongoing
issues are now being addressed without the
need for a monthly meeting.

Expanded Specialized Services

Establish pulmonary clinic by July 1, 2015

Dr. Sheik started on 3/11/2016. Current
caseload is 8-12 residents with bi-weekly visits
to CCNH.

Current wound/pain caseload is 13
residents.

5 currently on caseload. , 4 wound/1 pain.

67 residents have healed and have been taken
of the caseload.

Establish outpatient rehab program by July
1, 2015.

Case load of two
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Champaign County Nursing Home
Strategic Objective Metrics — Issue 3
Updated May 2016

Non-Financial Metrics ' Status

Medicare 30-Day Readmission Rate

The national average rate is 19.8 percent.
The 25th percentile is 14.8 percent
The 75th percentile is 23.4 percent.

Interact Data

Jan 2015 (2/15) 36%

Feb (1/12) 8%
Source: MedPac Report to Congress: March (4/9) * 44%
Medicare Payment Policy, March 2013. April (3/11) 27%
(Data is from 2011). May (0) 0%
June (1/12) 8%
CCNH will have a current baseline July (2/10) 20%
readmission rate by January 1, 2014. Aug (5/19) 26%
Sept (2/12) 17%
Oct (3/11) 27%
Nov (1/6) 17%
Dec (0/2) 0%
Jan 2016 (2/6) 33%
Feb (3/6) 50%
Mar (1/6) 16.6%
April (1/4) 25%
May (3/5) 60%

Pinnacle Survey Scores

Meet or exceed national average scores,
which are shown below. There are 16
separate survey scores. The summation of
all surveys conducted in 2012 resulted in
two out of 16 scores exceeded the national

# of measures that met or exceeded the
national average.

Jan 2015 7 out of 16

average. The metric goal is to have four Feb 5 outof 16

score exceeding the national average for | March 2 outof 16

2013 and six scores for 2014. April 2 outof 16
May 6 out of 16
June 8 out of 16
July 2 out of 16
Aug 3 out of 16
Sept 3outof 16
Oct 2 out of 16
Nov 0 out of 16
Dec 6 out of 16
Jan 7 out of 16
Feb 13 out of 16
Mar 1 out of 16
April no data

May no data
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CMS § Star Rating

Increase overall rating from one star to tWwo | Two stars as of December 2015.

star by the end of 2014 Quality measure rating decreased from 5 to 4
New nursing home compares V3.0 started stars with the 4/19/16 update. The QM score
with the Jan 31 2015 report fell just below the 5 star cut point.
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Champaign County Nursing Home
CMS Quality Measures - Issne 3

Quality measures updated as of March 31, 2016. The quality measures rating remains at 4 stars. Please
note that there are six new measures that currently are included in the calculation of the quality measure
star rating. The six measures are:

1. Percentage of short-stay residents who were successfully discharged to the community (claims

based)

2. Percentage of short-stay residents who have had an outpatient emergency department visit {claims
based)

3. Percentage of short-stay residents who are re-hospitalized after a nursing home admissions
{claims based)

Percentage of short-stay residents who made improvements in function (MDS-based)
Percentage of long-stay residents whose ability to move independently worsened (MDS-based)
Percentage of long-stay residents who received an antianxiety or hypnotic medication (MDS-
based)

o8 hige

In July of 20186, the first five measures will be used in the calculation of the five-star quality measure
ratings. The antianxiety or hypnotic medication measure will note be used due to concerns about its
specificity and appropriate thresholds for star ratings.

These measures are being added for the following reasons from CMS:
¢ To increase the number of short-stay measures
e Cover areas not covered by other measures - outcomes
e Claims-based measures may be more accurate than MDS-based measures

The measures for CCNH are as follows:

1. Percentage of short-stay residents who were successfully discharged to the community - 45.6% is
below the national average of 50% (a higher percentage is better)

2. Percentage of short-stay residents who have had an outpatient emergency department visit -
20.2% is above the national average of 11.5% (a lower percentage is better)

3. Percentage of short-stay residents who are re-hospitalized after a nursing home admissions —
29.5% is above the national average of 21.1% (a lower percentage is better)

4. Percentage of short-stay residents who made improvements in function — 57.1% is below the
national average of 63.5% (a higher percentage is better)

5. Percentage of long-stay residents whose ability to move independently worsened — 25.1% is
above the national average of 18.2% (a higher percentage is better)

6. Percentage of long-stay residents who received an antianxiety or hypnotic medication — 20.7% is
below the national average of 23.6%. (a lower percentage are better)
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MDS3.0 Long-Stay Quality Measures

Time period for data used In reporting is the second, 3
third and fourth quarters of 2015 Provider 145364 National

Part of
QM 3-quarter | 3-quarter
Rating? | 2015Q2 | 2015Q3 | 2015Q4 | average | average

ﬂoﬁu mmmm ; e ST v fi

Percenlage d long-slay residents assessed and No 94.0% 94.0% 94.0% S40% | 945%
appropriately gliven the seasonal influenza vaccine

Percentage of long-stay residents assessed and | No 98 3% 97.8% 96.3% 97.5% 93.3%
| appropriately given the pneumococcal vaccine

unp e folloping meastms, Kwer i 7 T

et

Percentage oflong-shy residenis experiencing Yes 56% | 7.0% 7.3% 66% | 33%
one or more falls with major injury ]

Percentage of long-sta residents who self-report Yes 52% 25% 35% 37% 8.5%
| moderate to severe pain’

Percentage of high risk long-stay residents with Yes 2.3% 22% 1.6% 21% | 58%
pressure ulcers :
Percentage of long-stay residents with a urinary Yes 28% 27% 3.1% 29% | 4S5%
tract Infection |
Percentage of low risk long-stay residents who Ne 47.1% 53.3% 50.7% 504% | 46.3%

lose contral of their bowels or bladder

| Percentage of long-stay residents with a catheter Yes 5.3% 28% 0.0% 2.8% 1%
inserted and left in their bladder’

Percentage of long-stay residents who were Yes 0.0% 0.0% 0.0% 0.0% 0.8%
physically restrained

Percentage of long-stay residents whose need for Yes 19.5% 21.7% 42.7% 203% | 164%
 help with daily activities has increased

Percentage of long-stay residents who tose too No 16.8% | 124% 86% 127% 7.1%
much weight

Percentage of long-stay residents who have No 42% 3.5% 32% 36% | 55%
depressive symptoms

Percentage of long-stay residentswhoreceivedan | Yes 14.4% 121% 13.0% 13.2% 17.4%
antipsycholic medication

*NEW™ Percentage of long-stay residents Mo 18.1% 26.2% 34.9% 25.1% 18.2%
whose ability ta mova Indapendently |
worsened’

***NEW™" Parceniage of long-siay residentis Ho 19.4% 20.8% 224% 20.7% 23.6%
who received an antianxiety or hypnotic |
medication

Detalled descriptions and specifications for all the @Ms can be found here:

'These measures are risk sdjusted.
NA means no data are available for this measure. Values are not displayed for the long-stay MDS measures If there are fewer

than 30 sligible resident assessmenls. A 3-quarter average measure will be shown If there are al least 30 eligible resident
assessments summed across all three quarters.
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MDS3.0 Shost-Stay Quality Measures

Time pariﬁd for data used in re;-:orﬂng is the second, ‘
third and fourth quarters of 2015 Provider 145364 Natlonal
Part of |
QM 3-quarter | 3-quarter
Rating? | 2015Q2 | 2015Q3 | 2015Q4 | average | average
% = - AL | S :
Pen:enlaga of short-slay resldents assessed and No B8.6% 88.6% 88.6% B3.5% 80.3%
appropriately given the seasonal influenza vaccine
Percentage of short-stay residents assessed and No 89.0% B5.7% 80.7% 85.0% B1.1%
appropriately given the pneumococcal vaccine
“*NEW™* Perceniage of short-stay residents Mo 57.2% AT.T% 86.7% 57.1% 83.5%
who made improvements in function!
o o DG Taasirs e T R
ks -—iﬁ . 1 . T : g kil ;! Ly ar %
Percentage of shoﬂ-stay r&sldems who self-report Yes T1.7% 7.3% 10.9% 87% 17.1%
moderate to severe pain
Percentage of short-stay r&ildents with pressure Yes 1.4% 0.0% 0.0% 0.5% 1.3%
ulcers that are new or worsened'
Percentage of short-stay residents who newly Yes 20% 22% 0.0% 1.5% 22%
received an antipsychotic medication
Claims-Based Quality Measures
Time period for data used in reporting ia 7/1/2014 through
6/30/2015 Provider 145364
| Part of Rigk-
am Observed Expected Adjustad National
| Rating? Rate? Rale’ Rale Average
- o e oowing measurs & higher R A 28
T 3
. = el e e — i 1 =¥ : i
'“NEW"' Percentage of short-siny res!dantn No are% 43.3% 45.6% 50.0%
who wera luccessfully discharged to the
community!
th mem PeRELB JAMeF ] - i
"'NEW"' Fememage of ahort-atay residents No | 30.58% 22.6% 29.5% 21.1%
whao wera rehospitalized aftsr a nuraing home :
admission’ |
**NEW™" Percentage of short-stay residents No | 21.0% 11.5% 20.2% 11.5%
who had an outpatiant emergency department |
visit! 1

Detafled de_scripu'pns and specifications for the MDS-hased QMs can be found here: _

These maasures are risk adjusted

2The observed rate Is the aclusi rate observed for the facility without any isk-adjustment.
IThe expected rate is the rale that wouid be expected for the facilily given the rsk-adjustment profile of the faciity.
‘Rlsk-adjusted rale is adjusted for the expecled rale of the outcome and Is calculaled as (observed rale / expected

rate) * national average. Only the risk-adfusted rate will appear on Nursing Home Compare.

NA means no dala are available for this measure. Values are not displayed for any measures if there are fewer than 20 eligible
resident assessments, stays or episodes, For MDS short-stay measures, a8 3-guarter average measure wiil be shown if there are
al least 20 eligible essessments summed across all three quarters. For clalms-basad measures, the adjusted, observed and
expeclad percentages will be shown If there are at least 20 eligible resident stays or episodes summed across the year.
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Issue 4
Food Service Improvement

The HCSG Dietician conducts an informal dining room satisfaction survey of 10
residents. This survey includes the following 10 questions:

Are you served foods you like to eat?

Is there adequate variety?

Are hot foods served hot?

Are cold foods served cold?

Does your food taste good?

Are you provided alternate choices?

Are you provided between meal snacks?
Are you provided between meal beverages
Are you offered bedtime meal snacks?
Are your meals served timely?

The monthly scoring from this survey is summarized below. '

January 2015 69.8%
February 80%
March 80%
April 74%
May 86%
June 90.6%
July not available
Aug 98.0%
September 98.0%
October 93%
November 91%
December 72%
January 87%
February 87%
March 93%
April 92%

April survey comments:

e  Would like steam tables moved back to the dining room so the food would be
hotter and its faster service

o She is not picky and eats what is brought to her and if she does not like it, she will
ask for something she likes

o  Would like more things like ham and beans, fired potatoes and greens
Fine with all the food that is served
We need more variety of fresh fruit
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e More meat loaf
Dining Room Steam Tables Update

Waiting for the estimates for the work that is needed in the kitchenettes.
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Champaign County Nursing Home
Strategic Objective Metrics — Issue 4
Updated May 2016

Dietary

Status

Meals will be delivered within 15 minutes of
scheduled meal times.

Plating times summary table on the following
page

The Pinnacle food quality score will meet or
exceed Pinnacle national average of 3.67.

2014 annual average was 3.43.
The rolling 12 month average is 3.47 (Mar)

Jan 2015 2.96
Feb 3.55
Mar 3.04
Apr 3.35
May 3.30
Jun 3.65
July 3.90
Aug 3.23
Sept 3.39
Oct 2.94
Nov 3.44
Dec 3.64
Jan 16 3.50
Feb 3.50
Mar 3.25 (based on 2 surveys)
Apr no data
May no data

The Pinnacle dining service score will meet or
exceed national average of 4.19

The 2014 annual average was 3.41.
The rolling 12 month average is 3.59 (Mar)

Jan 2015 3.63
Feb 3.69
Mar 3.08
Apr 3.46
May 3.25
June 3.33
July 4.00
Aug 3.32
Sept 3.29
Oct 3.44
Nov 3.67
Dec 3.64
Jan 2016 4.33
Feb 4.00
Mar 3.50 (based on 2 surveys)
Apr no data
Mar no data
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Kitchen Plating Times

Breakfast Start Breakfast End
Avg Min Max | Range Avg Min Max | Range |
Apr 7:19 | 7:15 7:35 0:20 (| 8:42 | 8:27 | 9:00 0:33
May 7:22 7:15 7:40 0:25 8:48 8:34 9:07 0:38
Jun 7:17 7:15 7:30 0:15 8:59 8:28 9:34 1:06
Jul 7:21 7:15 8:05 0:50 8:41 8:20 9:05 0:45
Aug 7:16 7:15 7:30 | 00:15 8:35 8:21 8:52 | 00:31
Sept 7:24 7:14 8:30 1:16 8:40 8:14 9:35 1:21
Oct 7:16 7:12 7:26 0:14 8:37 8:10 9:02 0:52
Nov 7:19 7:15 7:35 0:20 8:40 8:19 9:00 0:41
Dec 7:22 7:15 7:30 0:15 8:44 8:10 9:47 1:37
Jan 16 7:23 7:15 7:45 | 00:30 8:05 7:55 8:40 0:45
Feh 7:38 7:20 7:45 0:25 8:33 8:06 9:05 0:59
Mar 7:40 7:20 7:50 0:30 8:30 8:15 8:45 0:30
Apr 7:46 7:30 8:00 0:30 8:38 8:20 9:00 0:50
Lunch Start Lunch End
Avg Min Max | Range Avg Min Max | Range
Apr 11:30 | 11:30 | 11:35 0:05 | 12:31 | 12:20 | 12:50 | 0:30
May 11:32 | 11:30 | 11:40 0:10 | 11:45 | 12:25 | 13:05 | 0:40
Jun 11:32 | 11:30 | 11:40 0:10 | 12:45| 12:25 | 13:05 | 0:40
Jul 11:30 | 11:15 | 11:43 0:28 | 12:26 | 11:45 | 12:47 | 1:02
| Aug 11:30 | 11:30 | 11:35 0:05 | 12:22 | 12:00 | 12:44 | 00:44
Sept 11:29 | 11:15 | 11:30 | 00:15 | 12:23 | 12:07 | 12:40 | 00:33
Oct 11:31 | 11:30 | 11:45 0:15 | 12:28 | 12:09 | 12:52 | 0:43
Nov 11:29 | 11:15 | 11:30 | 00:15 | 12:24 | 12:10 | 12:30 | 0:20
Dec 11:32 | 11:20 | 12:20 1:00 | 12:23 | 11:36 | 12:40 | 1:04
Jan 16 11:30 | 11:30 | 11:30 0:00 | 32:21 | 12:05| 12:35 ] 0:30
Feb 11:28 | 11:15 | 11:30 0:15 | 12:28 | 12:15 | 12:40 | 0:25
Mar 11:27 | 11:15 | 11:30 0:15 | 12:30 | 11:40 | 12:45 | 1:05
Apr 11:26 | 11:00 | 11:45 0:45 | 12:30 | 12:01 | 12:45 | 0:44
Dinner Start Dinner End
Avg | Min Max | Range Avg Min Max | Range
Apr 430 4:30 4:39 0:09 5:33 5:20 5:45 0:25
May 4:30 4:25 4:40 0:15 5:35 5:00 5:55 0:55
Jun 4:30 [ 4:25 4:40 0:15 5:35 5:00 5:85 0:55
Jul 4:30 4:30 4:32 0:02 5:27 5:10 5:40 0:30
Aug 4:30 4:25 4:35 00:10 5:26 4:57 5:45 0:48
Sept 4:30 4:40 4:30 | 00:00 5:27 4:58 6:00 1:02
Oct 4:30 4:30 4:30 0:00 5:31 5:15 5:53 0:48
Nov 4:30 4:30 4:30 0:00 5:30 5:14 5:50 0:48
Dec 4:30 4:30 4:35 0:05 5:28 5:15 5:35 0:48
Jan 16 4:31 4:30 4:50 0:20 5:21 4:47 5:40 0:53
Feb 4:30 4:30 4:30 0:00 5:28 5:15 5:50 0:35
Mar 4:30 4:30 4:30 0:00 5:28 5:00 5:52 0:52
Apr 4:31 4:30 4:35 0:15 5:31 5:15 5:48 0:33
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Issue 5
Resident Services Programming

Please see the census marketing update in the management report.

Issue 6
Contract Management

No updates
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To: Nursing Home Board of Directors
Champaign County Nursing Home

From: Scott Gima
Manager
Date: June 6, 2016
Re: March 2016 Financial Management Report

The March financials are included in this report. The April financials may not be ready in time

for the June management report, but I hope to have the statements and a report for distribution at

the June 13" meeting.

Statistics

Census was down in March but the preliminary census statistics indicate an April census of
172.7 and a May census of 177.8. May showed high admissions, including Medicare coupled

with a decline in separations.

The March census was 169.4 with 13.8 Medicare. 567 conversion days are reflected in the

Medicaid census of 124.2 and a private pay census of 25.5.

Average Daily Census by Payor - FY2016

With Conversion Days
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The table below summaries the census without Medicaid conversion days and provides a clearer
picture of the mix of residents actually in the facility each month. Without the conversion days,
the March census is Medicaid — 103.0, and Private pay — 46.7.

Average Dally Census by Payor — FY2016
Without Medicaid Conversion Days
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The preliminary census for April and May are summarized below. The preliminary figures do
not include any conversion days.

Payor April May
Medicare 13.3 15.6
Medicaid 108.1 106.5
Private Pay 48.6 51.0
VA 27 47

Total 172.7 177.8

In May, the census increased from 169 to a high of 186 before tapering down to 182 by the end
of the month. Medicare and “like Medicare” which includes Medicare Advantage, Commercial
and a workers’ comp case reached a high of 22 in the third week of the month. The current
census is 182 with 18 Medicare.
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There were 29 admissions in May, the highest since January of 2015. The 19 Medicare
admissions in May was also a high, surpassing 18 that was seen in February 2016. Separations in
May were down at 19.

Admissions and Discharges

January 2015 to May 2016

Medicare Non-Medicare Total

Admits Admits Total Admits | Discharges | Expirations | Discharges/Expirations
Jan 11 17 28 11 9 20
Feb 7 6 13 14 6 20
Mar 10 7 17 8 4 12
Apr 8 10 18 9 2 11
May 8 9 17 10 6 16
June 7 ) 16 13 7 20
July 9 4 13 14 10 24
Aug 7 9 16 17 7 24
Sept 8 7 15 11 9 20
Oct 13 8 21 12 10 22
Nov 6 6 12 10 3 13
Dec 1 8 19 10 6 16
Jan 12 7 19 15 7 22
Feb 18 6 24 13 6 19
Mar 10 12 22 18 8 26
Apr 12 1" 23 20 4 24
May 19 10 29 11 8 19

The chart below summarizes the monthly admissions. Admissions so far in 2016 show
improvement from 2015 monthly admissions. In FY2012, monthly admissions averaged 22.2 per
month. FY2013 admissions averaged 25.5. The monthly average for 2014 was 22.9. The 2015
YTD average is 16.4. Through May, the 2016 average is 23.4.

CCNH Admissions
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The next chart summarizes separations. In FY2012, the average separations per month was 23.5.
The monthly average for FY2013 was 28.1. For 2014, the monthly average was 23.4. The 2015
YTD average is 17.6. For 2016, the YTD average is 22.0.

CCNH Separations
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The FY2013 payor mix was Medicare — 8.7%, Medicaid - 56.3% and Private pay 35.0%. The
2014 payor mix for the year was Medicare — 7.5%, Medicaid — 58.3%, Private pay — 32.8%, and
VA - 1.3%. For 2015, the 12 month payor mix is Medicare — 6.1%, Medicaid — 70.1%, Private
pay — 22,8%, and VA - 1.0%.

In March, the payor mix is Medicare — 8.2%, Medicaid — 73.3%, Private pay — 15.1%, and VA -
3.5%. The high Medicaid and low private pay payor mix reflects the 567 conversion days for the
month.

Payor Mix by Resident Days - FY2016
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The 2015 payor mix without conversion days is Medicare — 6.1%, Medicaid — 57.2%, Private
pay — 35.8% and VA - 1.0%. For the month of March, the payor mix is Medicare — 8.2%,
Medicaid — 60.8%, Private pay — 27.6% and VA — 3.5%.

Payor Mix by Resident Days — FY2016
Without Medicaid Conversion Days
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Net Income/(Loss) & Cash from Operations

March showed a net loss of -$52,665 and slight positive cash from operations of $10,709 after
adding back depreciation. YTD net loss is -$187,252, with a small cash loss from operations of
-$2,560.

Revenues

Operating revenues totaled $1.074 million in March, up from $1.027 million in February.
Medicare revenue increased for the third straight month from $182k in January, $213k in
February and $224k in March. A total of 567 conversion days from private pay to
Medicaid which adjusted revenue down by about -$22,700.

Expenses

Expenses increased from $1.184 million in February to $1.225 million in March.
Expenses per day dropped slightly from $236.86 to $233.30.

Wages fell slightly from $495,006 to $492,374. Wages per day fell from $99.06 to
$93.77 per day. Non-labor expenses increased from $537,799 to $556,408. Non-labor
expenses per day fell slightly from $107.62 to $105.96. Agency expenses dropped from
$77,839 in January to $42,778 in February and $32,100 in March. April’s agency
expenses are expected to total $4,136. May will show zero agency expenses.

As CNA hiring has increased, overall wages savings are being seen with the downturn in
in agency usage. Overtime has also declined but may be more reflective of the fact that
we have moved from the holiday months to non-holiday months in February and March.
Nonetheless, nursing overtime has decreased from $42,688 in December, $44,728 in
January, $23,526 in February and $24,868 in March. The 2015 monthly average OT was
$40,175 a month, which may be an indication that increased staffing is also reducing
overtime. The chart also shows that the total direct care costs that include nursing wages
plus agency costs combined have fallen from $423,029 in January, $378,004 in February
and $366,489 in March.

____Nursing Wages and Agency Expenses
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Cash Position
March’s ending cash balance was $257,829. Accounts receivable increased from $4,828,732 to
$5,239,249. Accounts payable increased $2,274,343 to $2,366,714.

Cash, Accounts Receivable & Accounts Payable
As of March 2016
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Please see attached cash memo for an update on the current cash situation.
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To:

From:

Date:

Re:

Operating Board
Champaign County Nursing Home

Scott Gima
June 6, 2016

Cash Update

The following is a cash summary March, April and May plus a projected cash summary
for the month of June. Accounts payable has increased from $1,138,873 in December to
$2,274,343 at the end of February, an increase of $1,135,470.

The following are approximate or average figures: payroll - $255,000 per payroll;

benefits/taxes - $87,000 per month; payables - $555,000 per month. As more cash comes

in, the more can be used to pay vendors. However, the monthly cash used for vendor
payments changes based on payrol! and other needs. At the end of March, accounts

payable totaled $2,366,714, a $92,371 increase from February.

March
Beginning Cash $299,023
March Cash In $949,212
Cash Out
Payroll $493,167
Accounts payable $497,540
| {$990,707) ($41,495)

Ending Cash $257.528

In April, cash was needed for three payrolls. This reduced the cash available for payables
and the April financial reports will show an increase in accounts payable.

April
Beginning Cash $257,528
April Cash In $882,778
Cash Out
Payroll $735,100
Accounts payable $227,475
(§962,575) ($80,366)

Ending Cash $177,162
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May’s cash reflects normal monthly cash receipts totaling $629,397. In addition, CCHH
received the following additional payments for older receivables and Medicaid
applications:

¢ Health Alliance $ 83,571
¢ Molina Healthcare $114,234
» Approved Medicaid applications $222,637
e Hospice $ 65,301

With the additional cash available, vendor payments increased to $572,469.

May
| Beginning Cash $177,162
May Cash In $1,115,140
Cash Out
Payroli $493,581
Accounts payable $572,469
($1,066,050) $49,090
Ending Cash $226,252

June’s projected cash receipts (cash in) reflects an IGT payment of $87,000 and older Medicare
Advantage or commercial insurance payments of $168,000 that was received by CCNH on May
31* but accounting and banking procedures with the county require the cash to be recognized or
“booked” in June.

June (Projected)
Beginning Cash $226,252
June Cash In $1,307,850
Cash Out

Payroll $496,000

Accounts payable $429,118

Interest on 2006 $4 million

supplemental bonds $50,882

($976,000)

June Ending Cash $558,102

June’s projected ending cash balance of $558,102, is higher compared to May’s ending cash due
to a need to cover a payroll and accounts payable payments in the first week of July collectively
totaling $400,000, Cash is being conserved in June, July and August in preparation to cover three
payrolls in September which prevents a higher monthly pay out of accounts payable. An interest
payment is due in June, which requires a reduction in the amount of vendor payments to be made
for the month.

The accounts payable balance does not include the two current capital projects, the smoke
damper inspection project and the lint filtration project. The fire damper project totals
approximately $103,847, which includes $25,175 for GHR and $78,674 to A&R Mechanical.
A&R has agreed to submit their pay requests into smaller invoices, which will allow smaller
payments to be made to A&R in earlier months. Payment in full is currently projected to occur in
October or November based on current cash projections.
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The lint remediation project totals approximately $174,440. The amount includes $24,322 to
GHR and $149,490 to Reliable Heating and Plumbing Company. We have communicated to
Reliable that their first pay request totaling $64,035 will be paid on July 15, the remaining
$85,455 is currently projected to be paid in October or November.

Future improvements in cash flow and acceleration of vendor payments including payments to
Reliable and A&R will be influenced by two operating factors: 1) increasing occupancy and 2)
working to expedite the Medicaid applications as much as possible. As noted above, May
showed $222,637 in payments for approved Medicaid applications. Since the beginning of the
year, 11 applications have been approved. Thirteen older applications that go back prior to
February 2016 are still pending approval. Since April 1%, 11 new residents have been added to
the Medicaid application list.

The May increase in census and admission statistics are positive signs. Keep in mind that

monthly admissions show a positive trend in 2016. Overall census has been held down by a
corresponding increase in discharges. Declining admissions would be a more worrisome trend.
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To:

From:

Date:

Re:

Board of Directors
Champaign County Nursing Home

Scott T Gima
Manager

May 4, 2016

Management Update

Marketing/Census Development

Visits to both hospitals by Josh Drake, Admission Director is being augmented by
additional hospital rounding at Carle by Amber Reed, Adult Day Care Director on MWF
and at Presence by Cheryliendora Goss, Social Services Director on a MWF schedule.
Admissions were up in May, but it is not clear whether the additional rounding at Carle
was a contributing factor to the higher admissions.

A group of Carle discharge planners were at CCNH on June 8" for a tour of the rehab
unit. CCNH’s Medicare interdisciplinary team (IDT) that includes the Rehab to Home
Unit Manager, MDS Coordinator, Therapy Director and staff nurses spent time at Carle
Clinic to round with the Care Clinic Case Managers. Work continues to take the concept
and implement on the Medicare unit. Because CCNH’s staff does not have an acute care
or hospital background, there is a lack of exposure/experience with this process.

Cheryl has met with the Presence discharge planning department staff and will be
scheduling a follow-up meeting to present a few success stories.

CCNH has met with all of the home health agencies that to discuss readmissions, care
transitions and quality goals.

Nursing Home Medicaid Rate Legislation

There was no movement on the proposed current Medicaid rate legislation that is found
in an amendment to SB419, If interested, the direct link to the language can be found at
the following link and starts on page 7:

http://www ilga.gov/legislation/fulltext.asp? DocName=09900SB04 1 9sam002 & GA=99&
Sessionld=88&DocTypeld=SB&LeglD=84380&DocNum=419&GAID=13&Session

LeadingAge Illinois and the Illinois Healthcare Association will continue to push for the
legislation in the coming months. I will keep you posted on any developments and future
need to reach out to local members of the Senate or House.
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Champaign County Nursing Home
03[31'116 Actual vs Budget Statement of Operations 1

Description Actual Budget Vanance YTD Actual YTD Bu aa _—\;ariance

Operating Income

Miscallaneous Revenue 764.38 2,126.00 (1,381 62) 1,288.88 8,378.00 {5.089.12)
Medicare A Revenue 22352065 286,474.00 (84,953 35) 618,705 84 865,422.00 (246.626.16)
Medicare B Revenue 15,774.51 16,667.00 (892.49) 35.970.44 50,001.00 {14,030.56)
Medicaid Revenue 604,853.01 518,120.00 $6.73301 1,698,415.20 1,554,360.00 145,085.20
Private Pay Revenue 207,872.68 47962000  (271,747.32) 778,003 63 1,438,860.00 (859,856.07)
Adult Day Care Revenue 21,506,186 17,235,00 417116 70,399.70 §2,005.00 18,384.70
"Totat Income 107429138  1,322.34200 {248,050 81) 120487388  3,867,02500  (762.452.01)
Operating Expenses
Administration 269,518.34 294,035.00 4,510.66 208,524.00 £82,105.00 72,561.00
Environmental Services 87.735.75 107,274.00 19,530.25 271,020.04 321,822.00 50,801.96
Laundry 16,606.23 21,422.00 484577 46,118.22 £4,265.00 1814878
Maintenance 17,089.27 28,144.00 11,054 73 51,154 53 84,432.00 33.277.47
Nursing Services 524,162.12 584,931.00 €0,778.68 1,640,830.66 1,754,762.00 113,082.32
Aclivities 27,157.17 38,907.00 11,749.63 77,850.89 116,721.00 38,870.11
Social Services 21,085.48 26,524.00 542052 83,203.81 79,572.00 16,178.18
Physical Therapy 29,385.20 43,134.00 13,748.80 89,503.58 128.402.00 39,898.42
Occupationa! Theragy 24,458.15 33,058.00 8,598.85 83,417.81 99.174.00 15,756 19
Speech Therapy 8.53477 10,833.00 2,208.23 24,815.22 32,489.00 7,883.78
Respiratory Therapy 535263 7.500.00 2,147.07 14,800 31 22,500.00 7,689.69
“Total This Department 13,887.70 18,333 00 4,445.30 3941553 54,995 00 15,583 47
Food Services 112.725.62 120,922.00 8,496.38 335,872.36 362.766.00 26,893 64
Barber & Beauty 7,550.94 7.323.00 (227.94) 2252250 21.969.00 {553 50)
Adult Day Cara 16,785.73 20,467.00 3671.27 48,799.60 61,401.00 12,801.40
Alzheimers and Related Disorders 36,882.63 71,578.00 107,287.06 21473400 107,446 94
“Total Expensas T T122503933 1,416505200 8671161  4.248, 'm”seT,iHéE ]
“Net Operating Income T T (15074784)  (9371000)  (57,037.94)  (481.83762) | (251 13000)  (200,707.62)
NonQperating Income
Local Taxes §7,826.54 97,827.00 (0.46) 29347982 203,451 00 {1.38)
Miscailaneous NI Revenue 25598 65100 (396.04) 1.105.96 1,853.00 (847.04)
Total NonOperating Income 98,062.50 98,478.00 {395.50) 79458558 - 20543400 (848,42
“Netncome(Loss) | (s266544) 476800  (57.43344) (187,252 04} 1430400 (201,856.04)
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Champaign County Nursing Home

03/31/16 Actual vs Budget Statement of Operations 1
Description Actual Budget Variance YTD Actual YTD Budget Variance
oL pii A SO s SN o B U ot o SR st
Operating Income
Miscallaneous Revenue
Lunch Reimbursement 98.00 167.00 {71.00) 828.00 501.00 135.00
Lata Charge, NSF Check Charge 1,417.00 (1,817.00) (85.11) 4,251.00 (4.348,11)
Worker's Compensation Reimbursement 501.35 501.35 501.35 501.35
Other Miscallaneous Revanue 167.03 542.00 (374.07) 246 84 1,626.00 (1,379.38)
~Towl Misceianeous Revenue ' T Trea3s 242800 {1.361.82) 120888 6,376.00 (5.0809.12)
Medicare A Ravenue
Medicare A §5,062.18 212,527.00 (127,464.84) 260,285.59 837,561,00 (347,285.11)
ARD - Medicare A £,737.00 (8,737.00) 26,211.00 (26,211.00)
NH P{_Care - Medicare Advantage! Hmo 135,456 49 65,286.00 73,072.48 326.499.95 196,158.00 132,341.85
ARD_P! Care - Medicara Advantage! HMO 1,824.00 {1,824.00) 5,472.00 (5,472.00)
Total Medicare A Revenue 223,520 88 28847400  {(84.953.35)  B1879584 86542200  (248.828.18)
Medicare B Revenue
Medicare B 15,7451 18,667.00 {892.49) 35,970.44 50,001.00 (14,030.58)
Tolal Medicare B Reverue 15,774.51 16.667.00 {882.28) 35.970.44 50,001,00 (14.030.56)
Medicaid Revenue
Medicald Title XIX {IDHFS) 508,285.41 352,767.00 143,468.41 1,388.310.78 1,088.301.00 268,009.78
ARD - Medicaid Title XIX (IDHFS) 69,721.85 101,783.00 {32,071.15) 212.561.45 305,378.00 (62.787.55)
Patient Care-Hoapice 28,885.75 32,808.00 {3.822.25) 100,097.13 98,064.00 263313
ARD Patient Care - Hosplce 20,872.00 (20.872.00) 41588 62,616.00 {62,200.14)
" Tolal Medicaid Revenve 604,853.01 51612000  EB.73301  1,809,41520 1,554,360 60 145,085 20
Private Pay Revenue
VA-Veterans Nursing Home Care 45,890.00 15,465.00 30,234.00 134,911 .81 45,395.00 88,516 81
ARD - VA - Veterans Care 186.00 (168.00) 495 00 {456.00)
Nursing Home Patient Care - Private Pay 146,767.35 263,209.00 {148,441.85) 564,232.79 876,827.00 {315,304.21)
Nursing Home Beauty Shop Revenue 308250 3,250.00 (187.50) 7.408,00 9,750.00 {2,341.00)
Medical Supplies Revenue 3,825.38 5,000.00 (1,174 62) 11,852.78 15.000.00 {2,047.22)
Patient Transportation Charges 2,368.45 1,584.00 784.45 6,410.38 4,752.00 1,858.39
ARD Patient Care- Private Pay 6,130.00 160,946.00 (154,818.00) 54,087.18 482,338.00 (428,750.84)
“Yotal Frivate Pay Revenue 207,67288 47982000  (271,747.32) 77900393  1,438,880.00 (650,856.07)
Adult Day Care Revenue
VA-Veterans Adult Daycare 12.527.00 5,084,00 7,443.00 28,380.45 15,252.00 13,147.45
IL Diepartment Of Aging-Day Care Grant (Title XX) 5,861.98 9,417.00 {3.555 04) 33.483.05 28,251.00 5,232.05
Adult Day Care Charges-Private Pay 3.117.20 2,834.00 28320 851720 850200 15.20
“Tolal Adult Day Care Revenue 21,508 18 1733800 417146 70,38870 5200500 1839470
Total Income 107420138 132234200  (248,05061) 3,204,873.99 3,967.026.00 (762,152.01)
Operating Expenses
Administration
Reg. Full-Time Employees 33,958 67 30,354.00 {2.604.67) 95,878 26 91,082.00 (4.818.28)
Temp. Salaries & Wages 1,005 97 1,250.00 244.03 3,005.60 3,750 00 744.40
Per Diem 250.00 250.00 38351 750.00 36809
Overtime 320.44 473.00 152.56 1.418.28 1,418.00 072
TOPS - Balances (25.43) 516.00 841.43 (474.22) 1,848 00 232222
Part-Time Empioyees 1,418.00 1,418.00 4,248.00 4,248.00
TOPS -FICA (1.95) 67.00 68,85 24261 201.00 {41,81)
Social Security - Employer 2,043.69 2,562.00 518.31 5,093.20 7,868.00 1692.71
IMRF - Employer Cost 2,405,391 2,887.00 481.60 6,082.13 8,661.00 508 87
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'Ch—arnpaign Cgunty N;.u—'sin-g_ Home

03/31116 Actual vs Budget Statement of Operations 2
Descripligl Actual Budget Variance ¥YTD Actual ¥YTD Budget Varianca
Workers' Compansation Insurance —1UDJ?:94ﬂ e _wszaoﬁ o (1WD‘9.L9’4) 2,813.94 2'7}9“60 ‘_—"H(F;;NF
Unemployment Insuranca 1,739.66 1,548.00 (191.66) 5034.76 4.644,00 (390,78)
Employee Health/Life Insurance 524378 4,9306.00 (313.78) 14,769.54 14,790.00 20,46
Employee Davelopment/Recognition 588 33300 297.02 253.46 989.00 745.54
Employee Physicals/Lab 4,282,00 2,500.00 {1,782.00) 12,182.00 7.500.00 (4,692.00)
Stationary & Printing 250.00 250.00 750.00 750.00
Books, Periodicals & Manuals 16.00 1800 69.00 48.00 (21.00)
Copier Supplies 195 30 500.00 ao4.70 1,757.70 1,500.00 (257.70)
Postage, UPS, Federal Express 333.00 333.00 498 27 99900 500.73
Equipment < $2,500 {1.525.82) 2500 1.550 82 (1,525.82) 75.00 1,600.82
Operational Supplies 34338 750.00 40884 1,291.38 225000 g58.62
Audit & Accounting Fees 4,054.83 5,866.00 161117 12,184.49 15,898 00 483351
Attorney Fees 5,189.18 5,000.00 (189 186} 26,084 80 15,000.00 {11,D64.80)
Engneering Fees 482280 {4,622 80} 10,852 83 {10.652.83)
Professional Services 6588266 40,090.00 (25,982.66) 147,87319 120,000 CO (27.87319)
Job Required Travel Expense 8268 216.00 133.32 417.69 64800 23021
Insurance 22457 59 24,325.00 1,867 41 6737277 7297500 5,802.23
Preperty Loss & Liability Claims 181.00 191.00 573.00 573.00
Computer Services 0.424.83 7,880.00 {1.554.83) 2586227 23,684000 (2,022 27}
Telaphiona Services 1,728.24 1,500.00 (228 24) 487927 4,500 00 (179.27)
Equipment Maintenance 306.00 (308.00)
Legal Notices. Advertising 367583 3,747.00 7117 7,985.95 11,241.00 3,255.05
Phaotocopy Services 899.57 1,311.00 41143 2,547.14 3,93300 1,385.88
Public Relations 5000 50.00 5210 150.00 97.90
Dues & Licenses 1,626.08 1,691.00 85.92 5273.24 5,073.00 (200.24)
Conlerences & Training 750.98 668 00 {84.96) 2,105.84 1,998.00 (107.84)
Finance Charges, Bank Feas 32637 208.00 (118.37} 728.22 824.00 {105.22)
Cable/Satellite TV Expanse 2,092.18 2,500.00 407.84 8,276.98 7.500.00 1,223.02
IPA Uicensing Fee 41,090.48 45,565 00 4,474.54 123,180.63 138,895.00 13,514,237
Fines & Penalties 2,500 00 2,500.060 7.500.00 7.500.00
General Liability Claims 2,500 00 2,500.00 7.500.00 7.500.00
Fumishings, Office Equipment 1,701.00 {1.701.00) 1,701.00 {1.701.00)
Depraciation Expense 63,374.05 6247300 {601.05) 184,691.88 187.418.00 27271
Bad Debt Expense 25,00000 25,000.00 75,000 00 75.000.00
Interast-Tax Anticipation Notes Payable 583 00 583.00 1,748.00 1.748.00
Interest- Bonds Payabile 9,374.17 8,480.00 (894.17) 28.122.51 25,440.00 {2682.51)
“Total Admvnistration 280,516.34 29403500 451866 809.52400 86210500 7258100
Environmental Servicas
Reg. Full-Time Employees 2232530 34,915.00 12,589 70 72,313 78 104,745 00 32.431.22
Reg. Part-Time Employees 720.62 1,004.00 27538 23237 301200 68829
Quertime 29.08 857.00 827.92 141714 2571100 1,153.86
TOPS - Balances 1821.18 500.00 (1,421.19) 1,262.14 1.500 00 23788
TOPS-FICA 146.87 83.00 {83 87) 282.35 249.00 (13.35)
Secial Security - Employer 1,495.08 20132.00 1,317.94 485475 843200 3,584 25
IMRF - Employer Cost 1,805.92 3,170.00 1,364.08 6,658 32 8.5t000 2,851.68
Workers' Compensation Insurance 686,97 1,089.00 412.03 221685 3,207.00 1,080.15
Unemployment insurance 1,556.08 2,021.00 484 94 432522 6,063.00 1,737.78
Employes Health/life Insurance 5231.57 10,577.00 534543 16,380 .41 31.,731.00 15,350.59
Qperational Supplies 3.832.81 4,583.00 75019 12,349.89 13,749.00 1.399.11
Gas Service 13,231.17 16,250.00 3.0t883 40,757.15 48,750 00 7.992.85
Electric Service 24,965.00 20,833.00 (4,132.00) 78,5310t 82,49300 {16,032.01)
Water Service 2,884.10 2,750.00 {214.10) 8.719.63 8,25000 (469.83)
Pest Control Service 511.35 520.00 885 2,509.05 1,580.00 (946.05)
Waste Disposal & Recycling 294288 3,500.00 557.02 §,676 86 10,500.00 82314
Equipment Rentals 258.00 291.00 33.00 774.00 873.00 98.00
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Chéﬁnpa}gr} County Nursiﬁg Home

03/31116 Actual vs Budget Statement of Operations 3
Description Actual Budget Variance YTD Actual YTD Butget ariance
Conferences & Training 00 8.00 2400 2400
Sewer Service & Tax 3,10360 1,500.00 {1,603.60) 5687.78 4,500.00 {1,187.78)
“Tota! Environmental Sarvices T or73575 10727400 1953825 27102004 321,82200 50,60186
Laundry
Reg. Full-Time Employees 6,845 02 12,807.00 5,861.88 20,731 20 38,421.00 17,889.80
Reg. Part-Time Employeas 708 23 (708.23) 1,805.14 (1.805.14)
Overtime 2576 445.00 419 24 43394 1,335.00 801.06
TOPS Balances 543 83.00 77 57 (1.178.91) 245.00 1,425.61
TOPS -FICA oa 35.00 34 59 (16.99) 105.00 12t.99
Social Security - Employer 458 11 1,012.00 553 88 1,430.79 3,039.00 1.608.21
IMRF - Employer Cost 58509 861,00 35N 2,017.21 2,643.00 82579
Workers' Compensation Insurance 22970 300.00 7022 622.00 900.00 278.00
Unemployment insurance 517.35 731.00 21365 1,328,38 2,183.00 8684 82
Employee Heaith/Life Insurance 3,327.80 2,378.00 (949 80) B,852.28 7.124.00 (1,518.28)
Laundry Supplies 1,252.00 1,233.00 81.00 1,326.43 3,899.00 267257
Linen & Bedding 1,883 82 1,250.00 (813.62) 7,576.88 3,750.00 (3.926 B8)
Operational Supplies 25.04 {25.04)
Laundry & Cleaning Service 70863 186.00 (542.63) 1,263.83 488.00 (885 83}
Total Laundy T 18,808.23 2142200 481577 4611922 64,206.00 1814878
Maintenance
Reg. Full-Time Employees 4,440.31 €,686.00 224589 12,184.73 20,058.00 7.89227
Overtime 25.60 132.00 107.10 181.49 305.00 267.51
TOPS - Balances {1,756.25) 250.00 2,008.25 {2.004.56) 750 00 2,754 56
TOPS - FICA {124.35) 19.00 153.35 (142.45) 57.00 180.45
Social Security - Employer 280.26 §21.00 240.74 775.14 1,563.00 787.86
IMRF - Employer Cast 32021 587.00 257.69 1,089 52 1,761.00 891.48
Workers' Compensation Ingurance 137.73 203.00 65.27 34546 609.00 26354
Unemplgyment insurance 362.08 38800 2391 78935 1,158.00 388.85
Employee Health/Life Insurance 1,018.20 1,8684.00 942.80 3,054 80 §,883.00 2,820.40
Gasoline & Oil 278.00 278.00 116t 834.00 62239
Tools 41.00 41,00 12300 12300
Ground Supplies 6000 6000 1686.00 160.00
Maintenance Supplies 414.70 2,500.00 2,085,30 5,925.09 7,500.00 1,574.91
Equipment < $2.500 421.85 166 00 (255.85) 54587 498.00 (478N
Operational Supplies 8.00 8.00 81.50 2400 {57.50)
Profesgional Services 70.00 7000 210.00 210.00
Automabite Maintenance €63.99 $35.00 27101 1.416.08 2,805.00 1,380.91
Equipment Maintenance 2,964.02 3,333.00 386 98 6,827.17 9,660.00 3,171.83
Equipment Rentals 8.c0 8.00 2400 24.00
Nursing Home Buitding Repair/Maintenance 5.402.51 8,333.00 2,930 49 16,429.12 24,989.00 8,559.88
Parking Lot/Sidewalk Maintenance 2,518.00 1,666.00 (853.00) 2,685.00 4,898,060 1,31300
Total Maintenance 1708927 2814400 1105473 51,5453 84,432.00 3327747
Nursing Services
Reg. Full-Time Employees 144,810.27 161,105.00 18,384.73 435,532.84 483,585.00 48,052.16
Reg. Part-Time Employeas 311816 6.572.00 3453.84 12,754.78 19,716.00 8,961.22
Temp Salaries & Wages 168304 11,666.00 9.682.38 7,354.99 24,008.00 27.643.02
Overtme 23,948.78 39,165.00 15.216.22 86,084.14 117,495.00 30,500 85
TOPS - Balances (317.18) 833,00 1,150.18 {4,580.83) 2,499.00 7,078.83
No Benefit Full-Time Employess 112,600.42 83,176.00 (49,422.42) 302,342.30 189,534 00 {112,808.30)
No Benefit Part-Time Employees 19,848 75 53,452.00 33,808.25 86,868.55 160,350.00 7149045
TOPS - FICA (24.26) 83.00 87.28 289.11 189.00 {100.14}
Social Security - Employar 19,234.60 25,645.00 6,410.40 59,710.97 76,935.00 17.224.03
IMRF - Employer Cost 23,097 86 28,897 00 5,790.14 82,028.54 85,691.00 466246
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51


http:4,662.46
http:96,691.00
http:82.028.54
http:5,7119.14
http:17.224.03
http:76,935.00
http:59,710.97
http:6,410.40
http:25,645.00
http:19,234.60
http:71,490.45
http:88.888.55
http:33,808.25
http:53,453.00
http:112.808.30
http:302.342.30
http:49,422.42
http:7,079.83
http:2,499.00
http:4,580.83
http:117,495.00
http:86,994.14
http:15,218.22
http:23,948.78
http:34,998.00
http:7,354.98
http:9.682.36
http:11,866.00
http:6,981.22
http:19,716.00
http:12,754.78
http:3,453.84
http:6,572.00
http:48,052.16
http:483.585.00
http:435,532.84
http:18,384.73
http:144.810.27
http:64,286.00
http:46,119.22
http:21,422.00
http:18,6oe.23
http:1,363.83
http:3,750.00
http:7.578.88
http:1,250.00
http:2.672.57
http:3,999.DO
http:1,326.43
http:1,333.00
http:1,252.00
http:1,518.28
http:7,134.00
http:8,852.28
http:2,378.00
http:3,327.80
http:1,328.38
http:2,643.00
http:2,017.21
http:1.608.21
http:3,039.00
http:1,430.79
http:1,013.00
http:1,425.91
http:1,335.00
http:1,805.14
http:1,805.14
http:17,689.80
http:12,807.0D
http:50,801.98
http:321,822.00
http:87,735.75
http:1,187.78
http:5,687.78
http:1,~00.00

Champaign County Nursing Home

03/31/16 Actual vs Budget Statement of Operatnons

Descﬂpuan Actual Budget Variance YTD Actual YTD Budget Vananee
Wvkers? Compansalion krance. " a46478 1002300 185822 2467987 008800 838043
Uinempioyment Insurance 16,728.19 18,251.00 (475.19) 49,776.13 48,753.00 {1,023.13)
Employee Heallh/Life Insurance 2863283 31,121.00 2.488.17 78,555.53 93,363.00 16,807 47
Books, Pericdicals & Manuals 156.00 168.00 483.85 488,00 34.05
Stocked Drugs 3301.34 2,083.00 {1.218.34) 12,001.51 6,249.00 (5,752.51)
Pharmacy Charges-Public Aid 1.624 40 2,083 00 459.00 6,244 35 6,249.00 485
Oxygen 1.15589 3,500.80 2,344.3 4,432.04 10.500.00 6,067.68
Incontinence Supplies 11.133.57 9,166.00 {1.967.57) 27,603.40 27,498.00 {105.40)
Pharmacy Charges - Insurance 6.300.00 10,418.00 4.116.00 26,626.13 31,248.00 4,821.87
Equipment < $2,500 881.07 1,750.00 868 93 2,943.48 §,250.00 2,308.54
Operational Supplies 17.830.45 15.416.00 (2,414 45) 55,200.31 46,248.00 (9.042.31)
Pharmacy Charges-Medicare 8,750.00 10,000 00 325000 28,322.41 30,000.00 3877.58
Med'cal/DantaliMantal Health 5.600.00 3.750.00 {2,050.00) 15,400.00 11,250.00 (4,150.00)
Professicnal Services 24,085.22 16,666 00 {8,319.22) £9,113.61 49,598.00 (9.115.81)
Job Reguire Travel 39.00 39 00 117.00 117.060
Laboratory Fees 1,251.18 2.500.00 1,248 682 430048 7.500,00 3,186.52
Equipment Rentals 566.80 2,500.00 (8,066 80) 20,482.37 7.500.00 {12,882.37)
Dues & Licenses 150.00 30.00 (120.00) 200.00 80.00 (110.00)
Conferences & Training 257.00 257.00 2.715.00 771.00 (1,844.00)
Contract Nursing Services 32.089.86 53,333.00 21,233 14 152, 717.16 159,608.00 7.281.84
Medicare Medical Services 400.00 3,214.00 2.614.00 1,664.59 9,642.00 7977.41
Tolal Nursing Services | 52415212 56483100 6077888 184083068  1.754,78300 11096232
Activities
Reg. Ful-Time Employees 16,403.37 25,026 00 862262 408,809.20 75,076.00 25,268.80
Reg. Part-Time Employees 1,630.80 (1,630.60) 4,560.18 (4,560.18)
Overtime 052 62600 627.48 22.34 1,884.00 1,861.66
TOPS - Balances 249.08 83.00 (166.08) 183.01 249.00 55.99
Part Time Non Benafit 929.00 929.00 2,787.00 2,787.00
TOPS - FICA 19.05 600 (13.05) 42.28 18 00 {24.28)
Soctal Security - Employer 999 40 2,033.00 1,033.60 3,251.96 6,082.00 2,847.04
IMRF - Employer Cost 1,190.30 2,291.00 1,100.70 4,540.80 887360 2,332.20
Workers’ Compensation Insurance 504 47 794.00 288.52 147298 238200 909.04
Unemployment Insutance 1,337.00 1,467.00 130.00 3,200.83 4.401.00 1,200.17
Empioyee Health/Life Insurance 3,800.24 4,916 00 1.005.78 7.818.48 14,748.00 8,928 52
Equipment < $2,500 120.00 {120 00)
Operational Supplies 784.44 541.00 (243.44) 1,919.75 1.623.00 (298.75)
Professional Services 129.70 150.00 20.30 383.10 450.00 8090
Confarences & Training 43.00 43.00 51000 12900 (381.00)
Total Aclivilies 27,157.17 aa,ﬁiau tt,740.83 77,850.89 118,721 00 38,870 11

Social Services

Reg. Full-Time Employees 14,524 14 18,442.00 391768 44,244 26 §5326.00 11.081. 74
Overtime 12294 265.00 14208 §1625 74500 178.75
TOPS - Balances 305.33 166.00 (139.32) (440.79) 498 00 93879
TOPS - FICA 2338 12.00 {11.38) 123 61 800 (87 81)
Social Security - Employer £808.24 1,431.00 82276 2,897 43 429300 1.595.57
IMRF - Emplayer Cost 978,68 181200 833.34 3,803 94 4.838.00 1.03206
Workers' Compensation Insurance 434 00 550.00 125.00 1,283.78 167700 41322
Unemployment Insurance B874.84 918.00 {58.84) 2,541.33 274800 208 87
Employee Health/Life Insurance 2.616.67 2.871.00 254.33 7.203 11 881300 1.408 85
Operational Supplies 51399 (513 89)
Professional Services 129.70 250.00 120.30 38910 750,00 3e0 80
Conferences & Training 177.60 (177.60) 43760 (437.60)

Total Social Services  21,09548  26,524.00 542852 63,0381 7857200 1817810

Waednesday, June 01, 2016 5:13PM
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03/31/16 Actual VS Budget Statement of Operatlons 5
De;cription Actual Budget Vanance YTD Actual YTD Budget Variance
Physical Therapy
Reg. Full-Time Employees 4,297 91 4,565 00 267.09 11,202.24 1369500 249276
Overtime 3.00 300 329 9.00 {23.91)
TOPS - Balances 326.82 8300 (243.82) 1,048.45 245.00 (797.45)
TOPS - FICA 25.00 800 (19.00} 12397 18.00 (105.67)
Seclal Secunty - Empioyer 28N 349 00 11089 787.88 1,047.00 25002
IMRF - Employer Cost 281.58 383 00 101.42 1,102.34 1.179.00 76.68
Workers' Compensation Ins 126.89 136.00 71 388,17 408.00 2183
Unemploymen Insurance 321.77 25600 (85.77) 780.33 768 00 (12.33)
Employee Health/tife insurance 1,331.12 1,510.00 {78.88 3,883.38 4,530.00 536.64
Professional Services 22.424.00 3583300 13,408.00 70,047.83 107,499.00 37.451.17
Total Physical Therapy 20,385.20 43,134.00 13,748 80 89,503 58 12040200  39,89842
Occupational Therapy
Reg. Full-Time Employees 2,148.28 4,541.00 230272 8.7260.31 13,623.00 4,893 49
TOPS - Balances (485.10) 41.00 506.10 34252 123.00 (219.52)
TOPS - FICA {35.58) 3.00 38.58 39.80 9.00 {30.80}
Sotial Security - Employer 12278 347.00 224.22 404,73 1.041.00 B38 27
IMRF - Employer Cost 149.28 391.00 24174 585 80 1,47300 807.20
Workers' Compensation Ins, N.24 135.00 103.78 158.87 405.00 245.02
Unemployment Insuranca 184,33 25500 9487 3p5.82 777.00 3a1 08
Employee HealthiLife Insurance 685.56 4,508 00 84244 1,9886.68 4,524.00 2,527.32
Professional Servicas 21.877.38 25833 00 4,155 62 70,783.08 77.499.00 6,715.92
“Total Occupational Therapy 2445815 3305800 " 850985 8341781 0917400 1575619
Speech Therapy
Professional Services 8,534.77 10.833.00 2298 23 24,815 22 32.499.00 788378
" Total Speech Therapy 853477 1083300 220823 2481522 3249900 788378
Respiratory Therapy
Profeasional Sewvices 5352.93 (5.352.93) 14 80O 31 (14,800.31)
Profess:onat Sewloes 7.600.00 7.500.00 22,500.00 22,500.00
Total aplratory Th ra y T 535203 7.500.00 T214707 1480031 2250000 769969
Total This Department 1388770 1833300 4 3941553 5499900 1558347
Food Servicas
Reg. Full-Time Employees £0,283,24 29.481.00 197.88 8937871 8838300 {996.71)
Reg. Part-Time Employeas 1,864.84 3,247.00 1,382.18 821254 8,741.00 3.520.48
Overtime 208148 428100 1,209.54 10,554 0% 12,843.00 2,288.99
TOPS - Balances 304.31 (304.31) {1,795.46) 1,799.48
TOPS - FICA 2328 {23 28) 824 {3 24)
Social Security - Employer 2,370.49 2,829.00 458.51 7,112 56 8,487 .00 $.374.44
IMRF - Employer Cost 284227 3,188.00 34573 9,850 86 9,564 .00 (288.868)
Workers' Compensation Insurance 585.99 1,108.00 540.01 247021 3,318.00 847,79
Unemplgyment insuranca 2,244 54 1,98300 {251 54) 6,18808 5.679.00 {189.06)
Employee HealthiLife Insurance 8,666.00 8,333.00 1.887.00 18,881 BS 24,999.00 §,337.32
Non-Food Supply 83.00 83.00 248.00 249.00
Nutntional Supplements 4,227.58 5,000.00 772.42 15,018.28 15,000.00 {18.28)
Equipment < 52,500 (0.49) 0.48
Operational Supplies 85 65 {95.85) (30767) 30767
Professional Services 756.08 {756.08)
Equipment Renta’s 404,95 405.00 0.05 1,214 85 1.215.00 015
Dues & Licenses 85.00 {65.00) 8500 {85.00)
Conferences & Tralning 41.00 41.00 4500 123.00 76.00
Food Sarvice 58,785.72 £0,955.00 2,160.28 169,195 92 182,885.00 13,669.08
Waednesday, June 01, 2016 5:13PM
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03/31116 Actual vs Budget Statement of Operations 6
Gspert e e R eetmrmeera s2= e S L S S L e RN
Description Actual Budget Variance YTD Actual Budget Variance
P A e R R SR IR e T T I T T T I TS I TR ST T T T T I TIITT I ITTE Y o T o =T 13 T T ErTToyTTISoERTTeT ST T e LR
Fumishings, Office Equipment 1,247.00 {1,247.00)
Total Food Services 272582 12092200 8,166.38 33587238 26276600  26.89384
Barber & Beauty
Reg. Fuil-Time Employees 4.206.25 4,562.00 35275 13,240.01 13,688.00 44589
TOPS - Balances 388,13 (368.13) 1,401.27 {1.401.27)
TOPS - FICA 20.16 (28.16) 121.23 (121.23)
Social Securlty - Employer 206.82 349,00 142.18 89275 1,047.00 35425
IMRF - Employer Cost 259.18 393.00 133.82 971.88 1,179.00 207,34
Workers' Compensation insurance ‘882,62 136.00 (546.62) 8398 88 408.00 {531 88)
Unemployment Insurance 177 256.00 (55.77) 77135 788.00 {3.35)
Employee Health/Life Insurance 1,331.12 1,502.00 170.88 3,893.38 4,508.00 512,64
Oparational Supplies 15389 125.00 (20.88) 351.01 375.00 {16.01)
Total Barber & Beauty 7,550.94 7.323.00 1227.94) 2252250 21,989.00 (s53.50)
Adult Day Care
Reg. Full-Time Employees 10,008.69 12,550.00 2,541.31 30,783.35 37.850.00 6,886.85
Reg. Part-Time Employees $9.00 (99.00) 111.57 (311.57)
Overtime 18.76 248,00 22924 35018 74400 393.82
TOPS - Balances 520.82 {520.82) 8934 {69.34)
TOPS - FICA 39.84 {39.84) 71.23 71.23)
Social Security - Employar 570.82 879.00 408.08 1,877.70 2,937.00 1,050.30
IMRF - Employer Cost 700.94 1,103.00 402.08 2,862240 3,308.00 888.51
Warkers' Compensation Insurance 148.77 382.00 235.23 729.19 1,145.00 418.81
Unemployment Insurance 702.34 719.00 16,66 1.798.10 2.157.00 358,90
Employee Health/Life insurance 2,687.58 3,147.00 459.42 8,062.74 9.441.00 1,378.26
Books, Periodicals & Manuals 15.00 15.00 45.00 45.60
Gasoline & Oil 556.69 1,041.00 48421 1,148.53 3,123.00 1,974.47
Equipment < $2,500 41.00 41.00 37.61 12300 85.39
Opemtional Supplies 100.01 172.00 71.99 388.20 516.00 11780
Fiekd Trips/Activities 30.00 30.00 24.00 80.00 €8.00
Dues & Licenses 20.00 20.00 7200 80.00 {12.00)
Confarences & Training 843.37 20.00 (823.37) 84337 80.00 (583.37)
Total Adult Day Care 18,795.73 2046700 387127 4879980 "g1,401.00° 12,601.40
Alzheimers and Related Disord
Reg. Full-Time Employees 13,800.80 21,486.00 7.585.10 36,702.88 64,450.00 2767514
Rey. Part-Time Employees 436,00 436.00 1,306.00 1,308.00
Temp. Salaries & Wages 416.00 41800 1,248.00 1.248.00
Overtime 919.28 8,476.00 555872 §,327.95 19,434.00 13,308.05
TOPS - Balances 301,11 33300 31.89 883 51 $69.00 15.49
No Benefit Full-Time Employees 10,181.18 12,606.00 2.424 84 26,600 14 37,818.00 11,118.88
Na Benefit Part-Time Employees 3279.52 13,243.00 988348 11,248,682 30,728.00 28,362.28
TOPRS - FICA 23.00 25.00 197 101,44 75.00 (26.44)
Social Security - Employer 1,849.96 4,182.00 2532.04 4,887.97 12,548.00 7,658.03
IMRF - Employer Cost 1,819.70 4,712.00 269230 6,728.18 14,136.00 7,408.84
Warkers' Compensation insurance 825.28 1.634.00 80872 2,023.19 4,802.00 2.878.81
Unemployment Insurance 1,881.91 2,384.00 482 09 4,598.50 7.002.00 2,483.50
Employee HealthuLife insurance 1,999.28 2,788.00 789.72 5,997 84 8,364.00 2,366 18
Operationa’ Supplies 22.00 2200 868,00 66.00
Professional Services 102.50 {102.50) 354 88 {354 .88)
Conferences & Tralning 20.00 20.00 854.00 80.00 {594 .00)
ARD - Contract Nursing 83300 83300 2,409.00 2,498.00
Tolal Alzheimers and Related Disorders 3880383 7157800 3489437  107.287.08 21473400 107.44804
“Total Expenses 122503933 1,446,052.00 191,012.67 3,688,711.81 4,248,156.00 56144439
“Net Operating income (150,747 94) (83.710.00) (67.037.94) (481,637.82) {261,130.00) (200.707.82)
Wednesday, June 01, 2016 5:13 PM
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Champaig’h' County NursungHorne

03/3116 Actual vs Budget Statement of Operations
Description  Actual  Budget  Variar YTDAcwal  YTD Budget
NonOperating Income
Local Taxes
Current-Nursing Home Operating §7,826.54 97,827.00 (0.46} 203,470.82 293,481.00 (1.29)
Total Local Tazes 87,626.54 97,827.00 “(0.28) 20347962 20348100 (1.39)
Miscellansous NIl Revenue
Iinvestment Interest 25.00 {25.00) 75.00 (75.00)
Resricted Donations 25506 202.00 (36.04) 1,105.98 878.00 22008
Vending Machine Revenue 334.00 (334.00) 1,002.00 {1,002.00)
Total Miscelianeous Ni Revenue i 25588 65100 (395.04) 110598 1.853.00 (847.04)
Total NonOperating Incoma £8,082.50 98,478.0D (395.50) 264,585 58 2095.434.00 (848.42)
Net Income '(i.o.-.s)' - ' (82,865.48) 4,768.00 (57433.44) (137,2550&) 1430400 (201,556.04)
Wednesday, June 01, 2016 513 PM
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033116

‘De_scriplion .

Operating Income

Miscellanaous Revenue

Medicare A Revenue
Medicare B Revenue
Medicald Revenue

Private Pay Revenue

Adult Day Care Revenue

Total Income

Operating Expenses

Adminisiration
Environmental Services
Laundry

Maintenance

Nursing Services
Aclivities

Social Services
Physical Therapy
Occupalional Therapy
Speech Therapy

Respiratory Therapy

Respiratory Therapy
Total This Dapariment

Food Services

Barber & Beauty

Adult Day Case

Alzheimers and Related Disorders

Tolal Expenses
Nel Operating Income

NonOperating Income

Local Taxes

Miscellaneous NI Revenue
Total NonOperating Income

Net Income (Loss)

Wednesday, June 01, 2016

04115

Champaign County Nursing Home
Historical Sta_le;rpent of Operations

08115 09115

56

215 o

296
181,953
15,525
596,134
201,847

1103708

253,874
96,426
18,023
22,318

600,882
22,874
22,367
28,437
29,851

7611

4044
11,655
116,322
8,040
16,982
31,604
1.278,067
{174,359)

97,827

97.827

17953

76.533)

0216

220
213322
481
498,429
270,285
30,940

1,026,675

266,034
26859
13,480
1,748

515,796
27,820
19,931
31,681
29,109

8,469

5,404

13673

106,825
8,931
15.022
38.409
1,183 605
(156.730)

97.827
850
23877

 (58.054)

0316

764
223521
15,775
604,853
207,673

21.506

1,074,291

289,516
87,736
16,806
17,089

524,152
27,157
21,095
29,285
24,458

8,535

5,353
13,888
112,726
7,551
16,796
36,884
1,225,039
(450,748)

97,827
256
98,083

(52665)

- - 1'
Total

1,208
618,796
35,970
1,696,415
779,004
70,400

" 3204874

609,524
271,020
46,119
51,155
1,640,831
77,851
63,394
89,504
83410
24,815

4,800
39416
335,872

22,523

48,800
107,287

2,688,712
{481,838)

{187.252)

§513PM



03/31116
Description

Operating Income

Miscellaneous Revenue
Lunch Reimbursemenl
Late Charge, NSF Check Charge
Worker's Compensation Reimbursem
QOther Miscellaneous Revenue
Total Miscellaneocus Revenue

Medicare A Revenue
Medicaie A
NH Pt_Care - Medicare Advaniage’ H
Total Medicare A Revenue

Medicare B Revenue
Medicare8
Tolal Medicare B Revenue

Medicaid Revenue
Medicaid Title XiX (IDHFS)
ARD - Medicaid Title XIX (IDHFS)
Patient Care-Hospice
ARD Patient Care - Hospice
Tola! Medicaid Revenue o

Private Pay Revenue
VA-Velerans Nursing Home Care
Nursing Home Patient Care - Privale
Nursing Home Beauly Shop Revenue
Medical Supplies Revenue
Palient Transportation Charges
ARD Patient Cara- Private Pay
Total Prvate Pay Ravenue

Adult Day Care Revenue
VA-Velerans Adull Daycare
IL Department Of Aging-Day Care Gra
Adult Day Care Charges-Private Pay
Total Adult Day Care Revenug

Wednesday, June 01, 201

04115

0515

06/15

Chaﬁipéign Countv Nursmq Hdrhe
Historical Statement of Operations

0715

08/15

57

09115

1015

1115 1215 01716

32
286

104,760
77,193
181,953

15,525

15525

490.211
79,488
26,435

596,134

36,767
231,972
2,260
3,945
2,185

w7

201,847

8,557
6,943
2,454
17.953

02116

276
(9s)

48

100,473
112,849
213,322

4671
48711

389.835
63,382
44,797

418

496,429

52,446
185,493
2067
4,182
1,857
23,240
279,285

.08
20678
2946
30,940

0316

501
167
764

85,082
138,458
223,521

15775
15775

506,265
£9,722
20,868

604,853

45,689
146,767
3083
3,825
2,368

e
207,873

12,527
5,882
3117

21,5068

770,004

Total

636

(93)
501
247
1.280

280,296
328,500
618,798

35,9?.'(!
35,670

1,386,311
212,50
100,097

118

1,699.415

134,912
564,233
7.400
11,853
6,410

_ 54087

28,399
33,483

8,517
70,400

513PM



03/31116
Description

Total Income

Operating Expenses

Administration
Reg. Full-Time Employees
Temp. Salanes & Wages
Per Diem
Overlime
TOPS - Balances
TOPS - FICA
Social Security - Employer
IMRF - Employer Cost
Waorkers' Compensation nsurance
Unemployment Insurance
Employee Health/Lifa Insurance
Employee Development/Recognition
Employee Physicalsilab
Books, Periodicals & Manuals
Caopier Supplies
Poslage, UPS, Federal Exprass
Equipment < $2,500
Operational Supplies
Audit & Accounting Fees
Attormey Fees
Engineering Fees
Professional Services
Job Required Travel Expense
Insurance
Compuler Services
Telephone Services
Equipment Maintenance
Lega! Nolices, Advertising
Photocopy Services
Pubiic Relations
Dues & Licenses
Conferences & Training
Finance Charges, Bank Fees
Cable/Satellite TV Expanse
IPA Licensing Fee
Fines & Penalies
General Liability Claims

Wednesday, June 01, 2016

- osis

| 06/15

Chamﬁéigiﬁ Codntv Nursing Home' a

Historical Statement of Operations

0715

08/15

58

09115

1015

0116

1115 1215
T 1103708

30,283
1,037
179
892

(.87

(141}
1,977
2,408
805
1,638
4,763
152
4712
89
568
333

587
4,055
12,464
2400
38,488
211
22,458
7,376
1,244
306
1,632
748

1.725
134

1,929
42,359

0216
1,026,875

41,637
663
205
208

1,520
185
1,973
3,248
976
1,859
4783
66
3,198

977
165

3
4,055
8411
3,630

43,403
122
22,458
8.851
1,708

2878
800

1.823
1,356
269
2,258
/N

03ne
1,074,281

33,959
1,008

320
25)
@
2,044
2,405
1,033
1,740
5,244

4,282
195

{1,526)
33
4,058
5,189
4623
85,983
83
22,458
8,435
1728

3676

1,825
751
326

2,082

41,080

2
Tolal

3,204,874

95,678
3,008
a4
1418
(474)
243
5,003
8,082
2,814
5,035
14,770
253
12,182
69
1,758
493
(1,526)
1,201
12,184
26,085
10,6853
147,873
418
67,373
25,882
4,679
306
7.986
2,547
52
5,273
2,108
729
8,277
123,181

5113 PM



03/31/16 )
Descriplion 04/15

Fumishings, Office Equipment
Deprecialion Expense
Interest- Bonds Payable

Tota) Adminisiration

Environmental Services
Reg. Full-Time Employees
feg. Part-Time Employees
Overlime
TOPS - Balances
TOPS- FICA
Social Secaity - Emplayer
IMRF - Employer Cost
Workers' Compensation Insurance
Unemployment Insurance
Employee Health/Life Insurance
Operational Supplies
Gas Service
Electric Service
Water Service
Pest Control Service
Waste Disposal & Recycling
Equipmeni Rentals
Sewer Service & Tax
Total Environmental Services

Laundry
Reg. Full-Time Employees
Reg. Pan-Time Employees
Overlime
TOPS Balances
TOPS - FICA
Saocial Security - Employer
IMRF - Emplayer Cost
Workers' Campensalion insurance
Unemployment Insurance
Employee Heallh/Life Insurance
Laundry Supplies
Linen 3 Bedding
Operalional Supplies
Laundry & Cleaning Service
Tolal Laundry B

Wednesday, June 01, 2016

05/15

06/15

Champaign County Nursing Home
Historical State_ment of Operations

07156 0ans 0915 10/15

59

1115 12115 01416

58,789
B,374
253,974

26,230
849
1,380
a72
68
1,889
2,325
790
1,507
5920
4,838
1231
28,206
3023
511
4,422
259
1129
96,428

6,597
443
399

(33)
@
508
852
162
403
2,682
74
4,178

18,033

0216

62,529
9,374
260,034

23,758
751
8
(1.831)
48
1471
2527
139
1,262
5229
3are
15,215
25360
2.733
1,486
2,312
258
1,455
88,859

7.189
658
18
{1,150)
(15
466
800

231
408
2,662

1,536
25
@55
13,480

0316

1,701
63,374
9,374
280,518

22,325
729
20
1,921
147
1,485
1,808
687
1,556
5232
3,833
13,231
24,965
2,964
511
2,943
258
3.104
87,736

6,945
708
26

459
565
230
517
3,328
1,252
1,884

709
16,606

3
Tolal

1,701
184,892
28,123
809,524

72314
2324
1417
1,262

262
4,855
6,658
2217
4,325

18,380

12,350

40,757

78,531
8720
2.509
9,677

774
5,688

271,020

20,73
1,605
434
(1.177)
(414]
1.4
207
822
1,328
8,652
1,326
7.577
25
1,364
46,119

5:13PM



03/31/16
Description

Maintenance
Reg. Full-Time Employees
Overtime
TOPS - Balances
TOPS - FICA
Social Securily - Employer
IMRF - Employer Cost
Workers' Compensation Insurance
Unemployment insuance
Employee HealthfLife insurance
Gasoline & Oil
Maintenance Supplies
Equipment < $2,500
Operational Supplies
Automobile Maintenance
Equipment Maintenance

Nursing Home Building Repair/Mainte
Parking Lot/Sidewalk Maintenance

Total Maintenance

Nursing Services
Reg. Full-Time Employees
Reg. Part-Time Employees
Temp. Salaries & Wages
Qvertime
TOPS - Balances
No Benefit Full-Time Employees
No Benefit Parl-Time Employees
TOPS - FICA
Social Security - Employer
IMRF - Employer Cost
Workers' Compensation Insurance
Unemployment insurance
Employee Health/Life Insurance
Books, Periodicals & Manuals
Stocked Drugs
Phamacy Charges-Public Aid
Oxygen
Incontinence Supplles
Phammacy Charges - lnsurance
Equipment < $2,500

Wadnesday, June 01, 2016

045

0515

0615

Champaign Counf\i Nursing Home

Histo:;ical S_tatg_ment_ of Operatjgns

07115

08/15

60

09115

1015

1ns

1215

01116

3.808
149
23

247
318
82
20
1.018

4137

88
662
2,259
8,15
1.168
22319

144,322
5778
3,394

41,452
17.838
82,610
42,892
1,215
22,178
27,200
7,932
17,529
23620
484
894
1787
1,601
8430
10.560
1,964

0218

3918
18
@)
(1)
248
az4
116
207
1,018
12
1374
124
o]
90
1,604
2,883

11,746

146,400
3,858
1.978

21,593
(22,202)
107,132

25,330

(961)
18,298
3722
5,283
15,521
24,294

7.807
2,833
1,678
8,030
8,766

98

0316

4,440
26
{1,756)
(134)
280
320
138
362
1,018

415
422

864
2964
5.403
2,519

17.089

144,810
3,118
1,984

23,940
{17
112,600
19,647
{24}
19,235
23,008
8,485
16,726
28,633

3,90
1,624
1,158
1,134
G,300
881

W
Totat

12,185
191
{2,005)
(142)
775
1,070
5
769
3,055
12
5925
548
82
1,416
6,827
18,439
3,685

51,185

435 533
12755
7.355
86,994
(4,581)
302,342
88,859
289
59,711
82,020
24,680
49,776
76.556
454
12,002
6,294
4,432
27,603
26,626
2943

513 PM



03/31/16

Descriplion
Operational Supplies
Phannmacy Charges-Medicare
MedicalDentaitental Health
Professional Services
Laboralory Fees
Equipment Rentals
Dues & Licenses
Conferences & Training
Contract Nursing Services
Medicare Medical Services
Total Nursing Services

Activities
Req. Full-Time Employees
Reg. Pan-Time Employees
Overtime
TOPS - Balances
TOPS - FICA
Sacial Security - Employer
IMRF - Employer Cost
Workers' Compensation Insurance
Unemptoymen Insurance
Employee Health/Life Inswance
Equipment < $2,500
Operational Supplies
Professional Services
Conlerences & Trainil_lg‘ :

0415

085

 Total Activities

Soclal Services
Reg. Full-Time Employees
Overlime
TOPS - Batances
TOPS - FICA
Social Security - Employer
IMRF - Employer Cost
Workers' Compensation Insurance
Unemployment Insurance
Employee Health/Life Insurance
Qperational Supplies
Professional Services
GConferances & Training

Wednesday, June 01, 2016

. 0BH5

o5

Champaign County Nursing Home
Historiqa! S_latement. of_O_pe_r_alions

08/15

61

0915

10/15

115 1215 0116

19,895
10,368
5800
10,821
1,562
6,643
50
2125
77,838
832
600,882

16,460
1439

1,107
1.409
438
800

399
130
495
22,874

14,606
arz
1,194

833
1,185
a74
%7
1,998
463
130
260

02016

17,564
9,204
3,800

23,208
1480
5,212

580
42778
432
515,796

16.846
1.480
18
{141}
17
1.145
1.841
530
863
3909
120
73t
120
1%
27.620

16,114
121
(1.940)
18
958
1,840
458
800
2,588
51
130

03/16
17.830

6,750
5,800
24,885
1251
8,567
150

22,100
400
524,152

16,403
1631

249
13
989
1,180

1,327
3,909

784
130

27157

14,524
123
305

23
803
979
434
875

2817

130
178

5

Total
55,200
28,322
15,400
59,114
4,303
20,482
200
2,715
152,717
1,685
1,640,831

48,800
4,580
22
193
42
3,252
4,541
1,473
3,201
7.818
120
1,920
3se
510
77,851

44,244
818
(@41)
124
2,697
3,804
1,264
2,541
7,203
514
ase
438

S:113PM



03/31/16
Descriplion
Tolal Social Services

Physical Therapy
Req. Full-Time Employees
Overlime
TOPS - Balances
TOPS -FICA
Social Securily - Employer
IMRF - Employer Cost
Workers' Compensation Ins.
Unemploymen! insurance
Employee Healih/Lile Insurance
Professional Services
Tolal Physical Therapy

Occupational Therapy
Reg. Fuli-Time Employees
TOPS - Balances
TOPS - FICA
Social Security - Employer
IMRF - Employer Cosl
Workers' Compensation ins,
Unemployment Insurance
Employee HeatthiLile Insurance
Prolessional Services

"Total O::E:i)atidnal Therapy o

Speech Therapy
Professional Services
Total Speech Therapy

Respiratory Therapy
Profegsional Services

Tola! Respiratory Therapy

Tota! This Department

Food Services
Reg. Full-Time Employees
Reg. Parl-Time Employees
Overtime
TOPS - Batances

Wadnesday, June 01, 2016

Champaign County Nursing Home“ o T
Historical Statement of Operations N

0515 08MS 0715 0815 08/15 1015 118 1215 01116

ans
22,367

2,539
29
461
35
280
352
124
233
1,331
23,024
26,437

4,384
558
40
143
180

17

23,892
29,851

7,611
7.611

4,044
4,044
1,655

28,687
2,563
5,144

(781)

62

02116
19,931

4,365
220

270
458
133
228
1,33
24,599
31,681

2,187
250

138
237

67

114
666
25414
28,109

6,469

8469

6,404
5404
13.873

31,430
1.765
2429

(1.323)

03/16
21,085

4,298

7

25
238
202
129
an
1,331
22,424
29385

2,148
(465)
(38)
123
149
an
184

21.6877
24,458

8,535
8,535

5,353
5,353
13,888

29,263
1.865
28901

304

6
Total

63,394

11,202
33
1.048
124
788
1,102
386
780
3,983
70,048
89.504

8,729
343

40
405
566
180
296
1,997
70,783
83418

24615
24,615

14,800
14,800

g 416

89,380
8213

10,554

{1.788)

5:13 PM



03/31/16
Description

TOPS - FICA

Social Security - Employer
IMRF - Employer Cost
Workers' Compensalion (nsurance
Unemployment Insurance
Employee Healthilife Insurance
Food

Nutritional Supplements
Equipment < §2,500
Operational Supplies
Professional Services
Equipment Renlals

Dues & Licensas

Conlerences & Training

Food Service

Fumishings, Office Equipment
Tolal Food Services

Barber & Beauty
Reg. Full-Time Employees
TOPS - Balances
TOPS - FICA
Social Securily - Employer
IMRF - Employer Cost
Workers' Compensation Insurance
Unemployment insurance
Employee Health/Life insurance
Operational Supplies
Tolal Barber & Beauty

Adult Day Care
Reg. Full-Time Employees
Reg. Parl-Time Employees
Oventime
TOPS - Balances
TOPS - FICA
Social Security - Employer
IMRF - Employer Cost
Workers' Compensation Insurance
Unemployment Insurance
Employee HealilvLife Insurance
Gasdline & Qil

Wednesday, June 01, 2016

04715

0si5

06/15

' Al'“...'h'ar;'l'baid.n' Counlv Nursiﬁ_q Hbme .

Historical Statement of Operations

Q718

08/15

63

0915

10115

115 1216 0116

{56}
2,605
3,275

801
2,064
5,998

148
7,164

756
405

15
57.425

116,322

4,661
834
59
248
312
125
234
1,331
237
3,040

10,583

05
188
13
8rn
B45
28
552
2888
592

02/18

a0
2137
3733
1013
1,859
5,998
(148)
3827

(103}

405

52,866
1.247
108,825

4,370
189

238
400
132
226
1331

68,90

10,182
12

(638)
18
835
1077
302
534
2,680

031e

23
2370
2,842

2,245
8,666

4228

405
BS

58,788

112,728

4,209
368
28
207
259
681
32
1.3
154
7,551

10,008
9

19
s21
40
n
701
147
To2
2,688
557

7
Total

8
7.113
9,851
2,470
6,168

18,862

15018

(308)
756
1,215
85
a5
180,198
1,247
335,872

13.240
1,401
21
893
972
940
(Ea
3,083
b 1)
22,523

30,783
112
250

69

b2l
1,678
2622
729
1,798
8,063
1,149

5:13 PM



Champaign County Nursing Home

03/31/16 o _ ~ Hislorical Statement of Operations _ _ _ - _ 8
Description 0415 0515 06115 o715 08115 09115 10115 1115 1215 01/16 02116 0316 Totat
Equipment < $2,500 38 ‘ i - 38
Operational Supplies 123 175 100 398

Job Required Travel
Field Trips/Activities 24 24
Dues & Licenses 72 72
SLohocsos Tonumy Y S B e N O el A ot S 63 43
Tolal Adutt Day Care ' 18,962 15,022 16,796 48300
Alzheimers and Related Disord
Reg. Full-Time Employees 10.344 12,538 13,901 34,783
Overtime 3,276 1,933 218 8,128
TOPS - Balances 828 (145} 301 984
No Benefit Full-Time Employees 5643 10,875 10,181 26,609
No Benefit Part-Time Employees 4479 3,589 3,280 11,347
TOPS - FICA 59 20 23 101
Social Security - Employer 1.520 1,718 1,650 4,088
IMRF - Employer Cost 1,922 2087 1,820 6,729
Warkers' Compensation Insurance 514 6B4 a2s5 2023
Unemployment Insurance 1,194 1,522 1,882 4,598
Employee Heatih/Life Insurance 1,999 1,999 1,999 5,998
Professional Services 126 126 103 355
Conferences & Training 654 ‘ 854
Total Alzhe!mers and Related Disorde 31,904 38,499 36,884 107,287
Tolal Expenses 1,278,067 1,183,605 1,225,039 3,688,712
Net Operating Income (174,359)  (156730)  (150,748) {401,838)
NonOperating Income
Local Taxes
Current-Nursing Home Operating 97,827 97.827 97,627 293,480
Tolal Local Taxes 87,827 97,827 97,827 293,480
Miscellaneous NI Revenue
Resincted Donations ) o ‘ ! ok 3L 850 i 256 1,006
Total Misceitaneous NI Revenue _851: _ 256 1,108
Total NonOperating ncome 87,827 98,677 98,083 294,566
Net Income {Loss) {76,533) {58,054) ' (52,865) (187,252)
Wednesday, June 01, 2016 6:13 PM
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Champaign County Nursing Home

Statement of Cash Flows (Indirect Method)

3 Month

December 31, 2015 through March 31, 2016

CASH FLOW FROM OPERATING ACTIVITIES:
Net Income (Loss) - YTD

Depreciation Expense

(Incr.)/Decr. in Accounts Receivable
(Incr.)/Decr. in Prepaid Expenses
(Incr.)/Decr. in Inventory

(Incc.)/Decr. in Patient Trust

Iner./(Decr.) in Accounts Payable
Incr./(Decr.) in Salaries and Wages Payable
[ner./(Dect.) in Interest Payable
Incr./(Decr.) in Accrued Com. Absences
Incr./(Decr.) in Other Liabilities

Net Cash Provided by Operating Activities

CASH FLOW FROM INVESTING ACTIVITIES:

Purchase of Equipment
Improvements / (CIP)
Net Cash Provided by Investing Activities

CASH FLOW FROM FINANCING ACTIVITIES:

Increase in Tax Anticipation Note
Notes Payable - Medicaid

(Decrease) Due to General Corp. Fund
(Decrease) in Bonds Payable

Increase in Equity Adjustment

Net Cash Provided by Financing Activities

Total Cash Flow
Begining Cash Flow - 12/31/2015

ENDING CASH - 3/31/2016

6/2/2016
4 65

$ (187252)

184,692
(297,377)
(102,177)

(15,347)

4,389

1,227,841
(166,528)

28,123
(14,591)

(15,793)

645,980

(53,745)

(18,539)

(72,284)

(65,488)

(618,029)

(683,517)

(109,821)

367,650

$ 257,829

CCNH cash flows 12.31.15 - 12.31.16 12 months


http:12.31.16
http:12.31.15

Champaign County Nursing Home
Monthly Statements of Cash Flow (Indirect Method)
October 31, 2015 through March 2016

Oct. '15 Nov. '15 Dec. '15 Jan. '16 Feb. *16 Mar. '16

CASH FLOW FROM OPERATING ACTIVITIES:

Net Income (Loss) - Monthly $ (6959 $ (68590) § 17,125 $ (76,533) $ (58,054) §  (52,665)
Depreciation Expense 58,903 58,814 71,9%6 58,789 62,529 63,374
(Incr.)/Decr. in Accounts Receivable (99,484) (138,988) (292,441) (322,898) 436,038 (410,517)
(Incr.)/Decr. in Prepaid Expenses 15,572 15,574 15,574 (66,394) {51,357) 15,574
(Incr.)/Decr. in Inventory - - - - (15,347) -
(Incr.)/Decr. in Patient Trust - - - 4,676 421 (707)
Incr./(Decs.) in Accounts Payable 3,020 161,397 {611,370) 459,911 675,559 92,371
Incr./(Decr.) in Salaries and Wages Payable {234,986) 168,460 57,402 122,373 (288,207) (694)
Incr./(Decr.) in Interest Payable 9,374 9,374 (46,871) 9,374 9374 9,375
Incr.f(Decr.) in Accrued Com. Absences 13,925 (26,270) (20,529) 21,760 (38,222) £,871
Incr./(Decr.) in Other Liabilities £1,305 - 99 (4,673) {11,826) 705
Net Cash Provided (Used) by Operating Activities {229,339) 179,771 (809,015) 206,285 720,908 {281,313)

CASH FLOW FROM INVESTING ACTIVITIES;

Purchase of Equipment - - (74,548) (34,685} (19,060) -

Improvements / (CIP) (62,871) {38,322) 74,548 (15,513) (3,026) -
Net Cash Provided (Used) by Investing Activities (62,871) (38,322) - (50,198) (22,086) -

CASH FLOW FROM FINANCING ACTIVITIES:

Incr./(Decr.) in Tax Anticipation Note - - 997,829 - - -
Incr./(Decr.) Notes Payable - Medicaid - - - (73,009) {73,00%) 80,530
Incr./(Decr.) in Due to General Corp. Fund - - - - - -
Incr./(Decr.) in Bonds Payable - - (195,000) - - -
Tncr./(Dect.) in Equity Adjustment - - - (63,984) (554,045) -
Net Cash Provided (Used) by Financing Activities - - 802,829 (136,993) (627,054) 80,530
Total Cash Flow (292,201) 141,449 (6,186) 19,194 71,768 (200,783)
Beginning Cash Balance (Prior Month's) 524,588 232,387 373,836 367,650 386,844 458,612
MONTH ENDING CASH BALANCE $ 232387 § 373836 § 367,650 § IBG6844 § 458,612 § 257,829
6/2/2016 . CCNH cash flow 6 mo end Mar 2016
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Champaign County Nursing Home
October 31, 2015 through March 2016

Key Balance Sheet items Charted Below:

Oct. '15 Nov.'15 Dec. '15 Jan. '16 Feb, '16 Mar. '16
Cash 232,387 373,836 367,650 386,844 458,612 257,829
AR 4,510,443 4,649,431 4,941,872 5,264,769 4,828,732 5,239,249
AP 1,588,846 1,750,243 1,138,873 1,598,784 2,274,343 2,366,714
Cash, Accounts Receivable and Accounts Payable - 6 month trend
$6,000,000 -
$5,000,000 -
$4,000,000 — — — —
$3,000.000
$2,000,000 g o o
$1,000,000 E
- — e + i ek
%0
Oct. "15 Nov. '15 Dec. '15 Jan.'16 Feb. ‘16 Mar. ‘16
—4—Cash ——A/R AP

67

CCRH cash Row 6 mo end Mar 2016



03/31/16

Champéign County Nursing Home

Balance Sheet 1
ASSETS
Current Assets
Cash
Cash $257,528.54
Petfty Cash $300.00
Total Cash §257,828.54

Rec., Net of Uncollectible Amounts
Accts Rec-Nursing Home Private Pay
Accts Rec-Nursing Home Med Adv/ HMO/ Ins
Total Rec., Net of Uncollectible Amounts

Rec., Net of Uncollectible Amounts
Acets Rec-Nursing Home Haspice
Allowance for Uncollectible Accts-Private Pay
Allowance for Uncollectible Accts-Patient Care P
Total Rec., Net of Uncollectible Amounts

Accrued Interest
Property Tax Revenue Receivable
Total Accrued Interest

Intergvt. Rec., Net of Uncollectibl
Due From Collector Funds
Due from Other Governmental Units
Bue from IL Public Aid
Bue from IL Department of Aging-Title XX
Due from US Treasury-Medicare
Due From VA-Adult Daycare
Due From VA-Nursing Home Care
Allowance for Uncollectible Accts-IPA
Allowance for Uncollectible Accts-Medicare

Total Intergvt. Rec., Net of Uncollectibl

Prepaid Expenses
Prepaid Expenses
Stores Inventory
Total Prepaid Expenses

Long-Term Investments
Patient Trust Cash, Invested
Total Long-Term Investments
Total Current Assets

Thursday, June 02, 2016

68

$1,324,508.60

e SLLEIRGE

$2,342,228 13

$204,673.17
($268,561.97)
(5285,818.86)

{$349,707.66)

e IR

$294,308.22

$586.42
$1,199.775.99
$1,055,927.28
$98,741.99
$420,938.17
$37,305.31
$164,107.77
$0.00
(524,961.61)

$2,952,421.42

$104,965.56
S21,11196_
§126,077.52

. PE1TA4P8
$21,784.86

$5,644,941.03

1:28 PM


http:21,784.86
http:521,784.86
http:5126,077.52
http:5104,965.56
http:2,952,421.42
http:5164.107.77
http:37,305.31
http:420,938.17
http:1,055,927.38
http:294,308.22
http:5294,308.22
http:268,561.97
http:52,342,228.13
http:017,719.53
http:1,324,508.60
http:5257,828.54
http:257,528.54

e ST TS TAERE T fifzafariororeresin

Champaign Cmiﬁ-t; Nursing Home

03/31/16 Balance Sheet 3
LIABILITIES & EQUITY
Current Liabilities
A/R Refunds $0.00
A/R Refunds §0.00
Accounts Payable $2,366,714.35
Salaries & Wages Payable $279,946.50
Interast Payable - Bonds $28,122.51
Due To Accounts Payable Fund ($216.40)
Tax Anticipation Notes Payabla $997,828.00
Notes Payable __§_3_'{_2..‘E_>~64_1..6§M
Total Currant Liabilties $4,044,960.62

Non-Current Liabilities

Nursing Home Patient Trust Fund $21,784.86
Bonds Payable $2,505,000.00
Accrued Compensated Absences 828927423
Total Non-Current Liabilities . $2,816,050.08
Total Current Liabilities $6,861,018.71
Equity
Revenues $0.00
Retained Earmnings-Unreservaed §17,746,313.14
Year To Date Eamings $0.00
Contributed Capital $0.00
Year To Date Eamings {$187,252.04)
Total Equity $17,559,061.10
Total LIABILITIES & EQUITY $24,420,080.81
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