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The department has been working to complete our Tactical Interopgrable Communication
plan as well as the required exercise to test the plan, The exercise was conducted on the
21% and included Police, Fire, EMS, Public Works, EMA Hospitals and Canadlan
National Raﬂroad The scenano involved a passenger train derailment at the Windsor Rd.
Overpass and required all agenc1es to coordinate services and be able to pass information
by radio communications. We found a couple of minor changes that will need to be
added or corrected and fheﬁ the plan will be submitted to IEMA to meet our grant
requirements. The Illinois Terrorism Task force conducted an audit of the Equipment
purchased for first responders in 2004. All equipment was accounted for and in )n'orking
order. We also participated in ﬂ;e CUPHD Assessment process that is required by IDPH
to maintain their licensing. Our Emergency Operation Plan has been reviewed and will be
sent to the State along with our accreditation application. This will allow us to maintain

our EMPG grant monies for 2011-2012,



