c CHAMPAIGN COUNTY MENTAL HEALTH BOARD

CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

PLEASE REMEMBER this meeting is being audio recorded.
Speak clearly into the microphone during the meeting.

Champaign County Developmental Disabilities Board (CCDDB) AGENDA

Wednesday, May 18, 2016
Brookens Administrative Building, Lyle Shields Room
1776 E. Washington St., Urbana, IL 61802

8:00 AM
(Members of the Champaign County Mental Health Board are invited to sit in as special guests)

Call to Order — Dr. Phil Krein, President

Roll Call — Stephanie Howard-Gallo

Additions to Agenda

Citizen Input/Public Participation

The CCDDB reserves the authority to limit individual public participants to
five minutes and limit the total time to 30 minutes.

CCMHB Input
- Approval of CCDDB 4/27/16 Board Meeting Minutes* (pages 3-6 )
Minutes are included in the packet. Board action is requested.

7. President’s Comments — Dr. Phil Krein
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8. Executive Director’s Report — Peter Tracy
9. Staff Reports — deferred.
10. Consultant Report
An oral report on planning for the 10" Annual disAbility Resource Expo will
be provided during the meeting.
11. Agency Information
12. Financial Report
No claims report this month.
13. New Business
A. Integration Transition Successes
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PHONE (217) 367-5703 . FAX (217) 367-5741



Representatives of funded programs will provide oral reports on
transitions to community settings for home, work, and connection.

A. FY2017 Allocation Decisions* (pages 7-23)

A Decision Memorandum is included in the packet. Board action is
requested. Agency responses to Program Summaries are included as
Addenda and a Tier Sheet accompanies the D-Memo for reference.

B. CCDDB FY2017 Budget* (pages 24-25)

A Decision Memorandum on the CCDDB Fiscal Year 2016 Budget is
included in the packet. Board action is requested.

C. Executive Director Interim Contract* (page 26)

A Decision Memorandum to establish an interim contract with the
Executive Director is included in the packet. Board action is requested.
14. Old Business

A. Executive Director Search
An update on the search process will be provided at the meeting.

B. Third Quarter FY2016 ID/DD Program Activity Reports (pages 27-44)
Copies of Service Activity Reports submitted by funded agencies are
included in the packet for information.

C. Employment First Update
Representatives of the Champaign County partnership will provide an
oral report on progress.

D. CILA Update
An oral report will be provided at the meeting.

E. PUNS Update (pages 45-46)

A copy of the Ligas PUNS Selection report, dated March 16, 2016, in
included in the packet for information only.

F. Meeting Schedules (pages 47-48)

Copies of CCDDB and CCMHB meeting schedules are included in the
packet for information only.

15. Board Announcements

16. Adjournment

*Board action requested



CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

(CCDDB)
BOARD MEETING

Minutes —April 27, 2016

Brookens Administrative Center

Lvle Shtelds 1?00”1 4
ﬁ?

1776 E. Washington St.
Urbana, IL

8am.

MEMBERS PRESENT:

STAFF PRESENT:

STAFF EXCUSED:

OTHERS PRESENT:

Joyce Dill, Phil Krein, Deb Ruesch, Mike Smith, Sue Suter

Peter Tracy, Lynn Canfield, Nancy Crawford, Mark Driscoll,
Shandra Summerville

Stephanie Howard-Gallo

Felicia Gooler, Janice McAteer, Danielle Matthews, Laura
Bennett, Ron Bribiesco, Patty Walters, Annette Becherer,
Developmental Services Center (DSC); Gary Maxwell, Pattsi
Petrie, Sam Shore, Champaign County Board; Susan Fowler,
Deborah Townsend, Champaign County Mental Health Board
(CCMHB); Jennifer Knapp, Community Choices; Dylan Boot,
Persons Assuming Control of their Environment (PACE); Kathy
Kessler, Community Elements (CE); Melissa McDaniel, CTF
Illinois; Sally Mustered, Parent; Lynn Watson, Head Start; Dennis
Carpenter, Tracy Waverling, CTF Illinois; Vicki Niswander,
IAMC; Teresa O’Connor, C-U Autism Network (CUAN): Brenda
Yarnell, Pat Gerth, United Cerebral Palsy (UCP)

CALL TO ORDER:

Dr. Phil Krein called the meeting to order at 8:02 a.m.

ROLL CALL:

Roll call was taken and a quorum was present.
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ADDITIONS TO AGENDA:

None. The agenda was approved as presented.
CITIZEN INPUT:

None.

CCMHB INPUT:

CCMHB members, Dr. Fowler and Dr. Townsend reported on the CCMHB April 20, 2016
meeting.

APPROVAL OF CCDDB MINUTES:
Minutes from the March 23, 2016 CCDDB meeting were included in the Board packet.

MOTION: Ms. Ruesch moved to approve the minutes from the
March 23, 2016 CCDDB meeting. Ms. Dill seconded the motion. A
voice vote was taken and the motion passed unanimously.

PRESIDENT’S COMMENTS:

None.

EXECUTIVE DIRECTOR’S REPORT:

Mr. Tracy briefly described the process for reviewing the program summaries contained in the
Board packet.

Mr. Tracy was a panelist at a UIUC conference on aging and mental health care and reminded
the Board senior issues are a concern.

STAFF REPORTS:

None. The work of staff members has focused on application reviews and writing program
summaries.

CONSULTANT’S REPORT:
None.
AGENCY INFORMATION:

Ms. Jennifer Knapp from Community Choices announced that last week they received a notice
from DRS they are not making payments until there is a budget in the State of Illinois.
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Patti Walters from Developmental Services Center (DSC) reported she has attended two
leadership conferences.

Linda Tortorelli announced The Autism Project will stay open until June 30.

Dale Morrissey reported an update on House Bill 5931. 3500 witness slips were submitted to the
senate and 3000 witness slips were submitted to the House of Representative.

FINANCIAL REPORT:
A copy of the claims report was included in the Board packet.

MOTION: Mr. Smith moved to accept the claims report as
presented. Ms. Dill seconded the motion. A voice vote was taken and
the motion passed unanimously.

NEW BUSINESS:

Integration Transition Successes:
Jennifer Knapp from Community Choices announced three clients had been placed in jobs in the
community (Original Pancake house, Lowes and Schnucks). Annette Becherer reported LEAP

certification has been moving forward. One presentation led to a new job for a client (County
Market). '

Requests for FY2017 Funding:

A Briefing Memorandum, a table of contents, copies of the draft program summaries, a glossary
of terms, and reviews of the agencies Cultural Competency Plans was included in the Board
packet for review. The summaries glean information and provide opinions concerning alignment
with our stated priorities and defined decision support criteria. All applicants received an email
with instructions on where to access copies of their program summary and were asked to notify
the staff in writing if there are factual errors prior to completion of the FY17 award process.
Twelve agencies have applied for funding with over twenty programs. A Decision Memorandum

regarding recommended allocation decisions will be presented to the CCMHB at the May Board
meeting for action.

Each program requesting funding was reviewed, beginning with the new applications. Agency
representatives that were in attendance were invited to review their programs with the Board
members and Board members were given an opportunity to ask questions.

OLD BUSINESS:

Summary of FY2016 ID/DD Contracts:

A brief summary of each FY2016 funded program was included in the Board packet for
information only.
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Executive Director Search:

A planning schedule and criteria for the search process was included in the Board packet. The
search committee will consist of the following people: Susan Fowler, Deb Ruesch, Mike Smith,
Thom Moore, Aillinn Dannave, Jennifer Knapp, Claudia Lenhoff and Brian Lucine. The job
description/ad for the executive director will be finalized next week.

Employment First Update:
None.

CILA Update:
None.

Alliance/Ebertfest Update:
Ms. Canfield provided a verbal update on Ebertfest activities.

Meeting Schedules:

Copies of CCDDB and CCMHB meeting schedules and allocation timelines were included in the
packet for information only.

BOARD ANNOUNCEMENTS:

The CCDDB will cancel their regularly scheduled June Board meeting.

Ms. Dill provided the Board information on the Achieving a Better Living Experience (ABLE)
Act.

ADJOURNMENT:

The meeting adjourned at 10:30 a.m.
Respectfully Submitted by: Stephanie Howard-Gallo

*Minutes are in draft form and subject to CCDDB approval.

¥
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c CHAMPAIGN COUNTY MENTAL HEALTH BOARD

CHAMPAIGN COUNTY BOARD FOR CARE AND TREAT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

DECISION MEMORANDUM
DATE: May 18,2016
TO: Members, Champaign County Developmental Disabilities Board
FROM: Peter Tracy, Executive Director
SUBJECT: STAFF RECOMMENDATIONS FOR FY17 FUNDING

Purpose
This memorandum is to delineate staff recommendations for FY17 (July 1, 2016 through June 30,

2017) funding allocations for consideration by the Champaign County Developmental Disabilities
Board (CCDDB). These recommendations are predicated on a thorough evaluation of applications
using decision support criteria approved by the CCDDB in November 2015. The final funding
decisions rest solely with the CCDDB and their judgment concerning the most appropriate and
efficacious use of available dollars based on assessment of community needs and decision-support
match up. The CCDDB allocation of funding is a complex task predicated on multiple variables.
It is important to remember that our allocation process is not a request for proposals (RFP).
Applicants for funding are not responding to a common set of specifications, but rather are
applying for funding to address a wide variety of intellectual and developmental disabilities service
needs in our community. In many respects our job is significantly more difficult than simply
conducting a RFP. Based on past experience we can anticipate the nature and scope of applications
will vary significantly. For these reasons, a numerical rating/selection methodology is not entirely
relevant to our particular circumstances. Our focus is on what constitutes a best value to our
community based on a combination of cost and non-cost factors, and will reflect an integrated

assessment of the relative merits of applications using criteria and priorities approved by the
CCDDB.

Statutory Authority

The Champaign County Developmental Disabilities Board (CCDDB) policies on funding are
predicated on the requirements of the County Care for Persons with Developmental Disabilities
Act (55 ILCS 105 / Section 0.01 et. seq.). All funds shall be allocated within the intent of the
controlling act as codified in the laws of the State of Illinois. The recommendations included in
this memorandum, opinions, and comments are based on our assessment of how closely
applications align with statutory mandates, CCDDB funding policies, approved decision support
criteria, and priorities. Best and Final Offers may be sought as part of the negotiation process for
authorized FY'16 contracts. The CCDDB reserves the right to refrain from making an award when
it is deemed to be in the best interest of the county. Upon approval by the Board, this memorandum
shall become an addendum to the CCDDB funding guidelines incorporated in standard operating
procedures.
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Federal and State Considerations

When the CCDDB was created and began funding services and supports in 2005, the ID/DD world
was a different place. At that time, General Revenue Funding (GRF) from the Illinois Department
of Human Services (IDHS) represented a significant portion of state funding for ID/DD. From our
perspective as a local public funder, we were free to provide contracts which we knew to be
“revenue enhancements” to GRF funding. At that time, Medicaid funding was a much smaller
share of DHS-DDD business, so that the risk of supplementation was easily avoided.

Since 2005 we have seen state funding shift from GRF to Medicaid. This shift to Medicaid changed
everything and, to a great degree, defines what we as local public funders can purchase. We are
limited because the Medicaid rate paid for a service or support is, by law, all-inclusive and must
be taken as payment in full by the provider. Because the Medicaid rate is all-inclusive and
considered payment in full, the provider is prohibited from charging any amount over and above
what Medicaid pays for a covered service to an eligible client. The provider is not allowed to
accept additional payment for service by billing any third party, whether or not the third party is
willing to help (i.e., supplement).

The Waiver Program Provider Agreement for Participation in the Illinois Medical Assistance
Program specifically states in Item #6 of the agreement, “Payments to the Provider under this
agreement shall constitute payment in full. Any payments received by the Provider from
other sources shall be shown as a credit and deducted from the Provider’s charges.”

The agreements (i.e., Contracts) between HFS and/or DHS and individual agencies/providers also
include requirements which unintentionally limit local public funders. Some of these requirements
are associated with Medicaid, while some are not. For example, the 1,100-hour annual cap (along
with the corresponding 115-hour per month cap) on the Supported Employment and
Developmental Training Programs requires that the provider serve people over the course of the
entire year even if the program is open more hours than covered by the rate policy. This means the
provider can’t bill out the entire 1,100 hours in the first nine-months of the year and then
discontinue services for the remaining three-months of the contract. DHS has further stated the
provider must accept the DHS payment as payment in full and cannot bill another funding source
for the same clients during the same year. In short, these requirements have the effect of preventing
a service provider from using third party payments to cover Supported Employment or
Developmental Training services in excess of 1,100 hours per person per year.

There have been significant changes in law, rules, and regulations that have altered the nature of
ID/DD services and supports, and these changes also define, to a great extent, the parameters for
allocation of funds. The changes have been extended by court orders and recent legislation. These
include (a) Olmstead, (b) Ligas Consent Decree (c) Williams Consent Decree, (d) the Illinois
Employment First Act, (e) the final CMS Home and Community Based Rule, (f) the Early and
Periodic Screening, Diagnosis and Treatment (EPSDT) class action lawsuit in Illinois, (g)
executive orders in three states which phase out the use of segregated centers and/or sheltered
workshops, (h) the Oregon lawsuit to eliminate segregated centers and sheltered workshops, (i) the



Affordable Care Act, (j) the proposed Illinois 1115 Waiver, and (k) the implementation of ID/DD
managed care in Illinois.

All of these changes will drive the characteristics of services and supports for people with ID/DD.
For us as a local public funder, the changes must be taken into account as we define our priorities
for future funding and to some extent limit what we actually can fund.

The overarching philosophy of services and supports for people with ID/DD, including the
contributions of self-advocates, have underpinned many of the changes we are seeing nationally
and in Illinois. At our national county ID/DD meeting, one presenter said the “service” we should
be purchasing is “inclusion and integration.” Using the Person Centered Planning process as a
guide, the emerging changes are focused on integration, quality of life, self-determination, human
and civil rights, advocacy, and protection.

The Lens of Inclusion and Integration

All applications for CCDDB have been assessed to determine the extent to which there is evidence
of movement toward community integration and away from segregated services and settings. The
emphasis on inclusion and integration is recognition of serious changes in law, rule, and
regulations which prohibit segregated programs and services. Community integration of people
with intellectual and developmental disabilities is a civil rights issue driven by law and court
decisions.

The CCDDB strongly believes in and will support programs, services and supports which manifest
the following:

¢ Support and focus on the person’s control of his/her day and how they live.

* Support the person’s skills and abilities to build connections to the broader community.

* Support the person’s presence and participation in community settings.

* Support the person’s development and personal support networks which include friends,
family, and people from the broader community.

o Systematically identify and mobilize the person’s capabilities and create access to
community associations, workplaces, and learning spaces.

* Provide a detailed explanation of the Person Centered Planning process with measurable
desired outcomes that strike a balance between what is “important to” and what is
“important for” the person.

¢ Explains how the person has the opportunity to make informed choices based on access to
complete information about services and financial supports available in integrated settings,
as well as concerns they may have about integrated settings.

e Incorporation of Employment First principles.

* Acknowledge support and encouragement of self-advocacy.

e Address cultural competence and reach out to underserved populations.

All applications are expected to explain how services/programs will systematically transition to
fully integrated models consistent with statute and Center for Medicare and Medicaid Services
(CMS) rule changes. In addition, the applications will be required to include measurable

objectives, goals, and timelines. »



Underserved Populations

Programs and services that promote access for underserved populations identified in the Surgeon
General’s Report on Mental Health: Culture, Race, and Ethnicity and the consultation with Carl
Bell, M.D. In addition, actions should align with the Culturally and Linguistic Appropriate

Services (CLAS) standards outlined in “A Blueprint for Advancing and Sustaining CLAS Policy
and Practice.”

Countywide Access

Programs and services that promote county-wide access for all people in Champaign County. Zip
code data is mandated.

Person Centered Planning (PCP)

Applications were to provide detailed information about the PCP process used by the applicant to
develop a cogent service and support plan predicated on and specific to CCDDB funding and
which identifies and mobilizes community partnerships and resources that exist beyond the service
system. To the extent possible, CCDDB dollars will follow individuals rather than programs and
will focus on PCP-driven services and supports associated with the individual. In addition, the
PCP process shall promote self-directed and culturally appropriate individualized service plans
which include measurable desired outcomes that strike a balance between what is “important to”
and what is “important for” the individual.

PCP processes should be outcome-based, directed by and continually focused on the individual
(rather than on available services and supports), and building on their gifts and strengths. In
addition, the planning process should address an individual's health and welfare needs and their
need for information and guidance, and should rely on the participation of allies chosen by the
individual. PCP documentation should be meaningful to the individual and useful to those involved
with its implementation.

PCP processes must include the presence and participation of the person with a disability,
including whatever supports the person needs to express his or her intentions and wishes. These
supports may include participation and representation by one or more family members, friends, or
community partners in whom the person with a disability has indicated trust, especially in cases
where the individual may have significant difficulty expressing their intentions and wishes.

Individuals should have the opportunity to make informed choices, based on access to complete
information about services and financial supports available in integrated settings, exposure to
integrated settings and individuals who work and live in them, and exploration of any concerns
they may have about integrated settings.

FY17 CCDDB Priorities

The following items were approved (November 2015) as the CCDDB priorities for the FY17
allocation and funding process:

Priority: Planning for People with Challenging and Complex Service Needs
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The CCDDB shall set aside dollars to assure adequate planning and development of a Person

Centered Plan (PCP) for people who cannot be appropriately served by community based service
providers.

Priority: Advocacy for People with Intellectual and Developmental Disabilities (I/DD)
To the extent possible, the CCDDB shall support advocacy efforts to assure appropriate state
funding for people with I/DD.

Priority: Cultural and Linguistic Competence

All applications should focus on improved, earlier identification of intellectual and developmental
disabilities in underrepresented populations and on reduction of racial and other service disparities
in I/DD service/support participation. Cultural and Linguistic Competence plans shall be required
of all service providers.

Priority: Employment Services and Supports

Applications which focus on vocational services and supports including long term job coaching
and employment support. In addition, the CCDDB shall support services and programs which
incorporate Employment First principles, with an emphasis on full or part time work in integrated,
community settings, consistent with industry standards, based on a person’s interests and abilities.

The CCDDB also seeks to support the development and identification of employers who
understand the benefits of employing people with disabilities and are willing to partner with
service providers to maximize the possibility of mutually beneficial outcomes.

Priority: Expansion of Community Integrated Living Arrangements (CILA)

Applications which offer creative approaches to increasing the availability of smaller CILA (4-
person, 3-person, 2-person or 1 person) homes in Champaign County shall be prioritized.

Priority: Workforce Development and Stability

Applications which propose creative solutions concerning recruitment and retention of front-line,
direct service staff shall be prioritized. This workforce problem is especially critical for direct care
staff in CILAs, which experience high levels of turnover and difficulty in recruitment due to the
low salary levels as well as challenging work (e.g., use of bonuses paid to direct care staff as a way
of supplementing low salaries). The following is a partial listing of systemic problems associated
with this issue:

e High turnover rates of direct care staff in CILAs and developmental training settings

* An increasing need for more direct care staff to address the CILA capacity problems —
likely to be more than double the current workforce based on Ligas and PUNS data.

e Significant vacancy rates in existing funded direct care positions.

* Increased costs associated with turnover including recruitment costs, overtime pay, and
required training necessary for new staff.

e Significant negative effects on the quality of services and supports manifested by gaps in
coverage, discontinuity of care, and interference with the development of positive
relationships between workers and those they support.

e There is an increase in competition for direct care staff as the need for people increases in
other areas (e.g., long term support for people with age related issues).
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Priority: Comprehensive Services and Supports for Young Children
Applications with a focus on services and supports for young children with developmental delays
not covered by the State’s Early Intervention program(s) or under the School Code shall be
prioritized. Examples of services and supports include:
 anarray of Early Intervention services addressing all areas of development;
e coordinated, home-based, and taking into consideration the needs of the entire family;
e early identification of developmental delays through consultation with child care providers,
pre-school educators, and medical professionals;
¢ supports (including education, coaching, and facilitation) that focus on developing and
strengthening personal and family support networks that include friends, family members,
and community partners;
e supports that systematically identify and mobilize individual gifts and capacities and create
access to community associations, workplaces, and learning spaces in which network
members have influence and standing.

Priority: Flexible Family Support
Applications which focus on flexible, PCP-driven, family support for people with I/DD and their
families, which are designed to enhance stability and their ability to live together, shall be
prioritized. Examples of flexible family support include:
o family respite, recreational activities, mutual support options, transportation assistance;
e assistive technology, home modification/accessibility supports, information, and
education;
e other diverse supports which allow individuals and their families to determine care and
treatment,

* assistance to the family to develop and maintain active, engaged personal support networks
for themselves and their son or daughter.

Priority: Adult Day Programming that Emphasizes Social and Community Integration
Applications for PCP-driven adult day programming for people with I/DD who may also have
behavioral support needs and/or significant physical limitations shall be prioritized, provided they
seek effective methods leading to community integration. Examples of services include:
 speech therapy, occupational therapy, fitness training, personal care support;
e support for the development of independent living skills, social skills, communication
skills, and functional academics skills;
* community integration and vocational training, per consumer preferences
e facilitation of social, friendship, and volunteering opportunities;
¢ access to community education programs, fitness and health promotion activities,
mentoring opportunities, and by other creative means.

Priority: Self Advocacy and Family Support Organizations

Applications highlighting an improved understanding of I/DD through support of sustainable self-
advocacy and family support organizations, especially those comprising persons who have I/DD,
their parents, and others in their networks of support, shall be prioritized.

Priority: Inclusion and Anti-Stigma Programs and Supports
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Applications that support efforts to reduce stigma associated with I/DD by focusing on activities
which promote acceptance, inclusion and respect for people with disabilities. The CCDDB is
looking for creative approaches toward the goals of increasing community awareness, promoting
inclusion, and challenging negative attitudes and discriminatory practices.

Secondary Decision Support and Priority Criteria

The process items included in this section will be used as important discriminating factors which

influence final allocation decision recommendations.

1. Approach/Methods/Innovation: Applications proposing evidence-based or research- based
approaches and addressing fidelity to the model cited. Applications demonstrating creative
and/or innovative approaches to meet defined community need.

2. Evidence of Collaboration: Applications identifying collaborative efforts with other
organizations serving or directed by individuals with I/DD and members of their support
networks, toward a more efficient, effective, inclusive system of care.

Staff Credentials: Applications highlighting staff credentials and specialized training.

4. Records Systems Reflecting CCDDB Values and Priorities: Applications proposing to
develop and utilize records systems for individual supports, programs, and projects that
clearly reflect CCDDB values and priorities. Such records systems can be used to provide
rapid feedback to CCDDB on the impact and efficacy of innovative projects and provide
project managers and direct support staff with direction and feedback that can be utilized
in day-to-day management, supervision, and mentoring / coaching.

5. Resource Leveraging: Applications that involve additional grant funding, community
support, “natural supports” in employment and community settings, volunteer initiatives,
and other creative approaches that amplify resources.

W

Caveats and Application Process Requirements:

The following items shall be used as guidance for review of all applications and the negotiation
and development processes necessary to complete the final FY17 service and support contracts
authorized by the CCDDB:

o Submission of an application does not commit the CCDDB to award a contract or
to pay any costs incurred in the preparation of an application or to pay for any other costs
incurred prior to the execution of a formal contract.

o Technical assistance available to applicants will be limited to process questions
concerning the use of the online registration and application system, application forms,
budget forms, application instructions, and CCDDB Funding Guidelines.

» Applications which include excessive information beyond the scope of the
application format will not be reviewed and, at the discretion of staff, may be disqualified
from consideration. Letters of support for applications are discouraged and, if submitted,
will not be considered as part of the allocation and selection process.

o The CCDDB retains the right to accept or reject any or all applications and reserves
the right to refrain from making an award when that is deemed to be in the best interest of

the county.
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o The CCDDB reserves the right to vary the provisions set forth herein at any time
prior to the execution of a contract where the CCDDB deems such variances to be in the
best interest of Champaign County.

* Applications and submissions become the property of the CCDDB and, as such, are
public documents that may be copied and made available upon request after allocation
decisions have been made. Materials submitted will not be returned or deleted from the
online system.

o The CCDDB reserves the right, but is under no obligation, to negotiate an extension
of any contract funded under this allocation process for up to a period not to exceed two
years with or without additional procurement.

o If selected for contract negotiations, the applicant may be required to prepare and
submit additional information prior to final contract execution, in order to reach terms for
the provision of services that are agreeable to both parties. Failure to submit required
information may result in cancellation of the award of a contract.

o The execution of financial contracts resultant of this application process is
dependent upon the availability of adequate funds and the needs of Champaign County.

e The CCDDB reserves the right to further define and add application components as
needed. Applicants selected as responsive to the intent of this online application process
will be given equal opportunity to update proposals for the newly identified components.

o All proposals considered must be received on time and must be responsive to the
application instructions. The CCDDB is not responsible for lateness or non-delivery of
mail or messenger. Late applications shall be rejected.

 The contents of a successful application will be developed into a formal contract,
if selected for funding. Failure of the applicant to accept these obligations can result in
cancellation of the award for contract. The CCDDB reserves the right to withdraw or
reduce the amount of an award if there is misrepresentation of the applicant’s ability to
perform as stated in the application.

o The CCDDB reserves the right to negotiate the final terms (i.e., best and final offer)
of any or all contracts with the applicant selected, and any such terms negotiated as a result
of this application process may be renegotiated and/or amended in order to meet the needs
of Champaign County. The CCDDB also reserves the right to require the submission of
any revision to the application which results from negotiations conducted.

» The CCDDB reserves the right to contact any individual, agency, or employee
listed in the application or to contact others who may have experience and/or knowledge
of the applicant's relevant performance and/or qualifications.

Contract Negotiation Considerations For All FY17 Awards:

All recommendations for funding approved by the CCDDB in the decision section of this
memorandum are provisional with funding contingent on the completion of successful contract
negotiation. This can include significant modification of the budget, program plan, and personnel
matrix in order to align with CCDDB planning, budget and policy specifications. The applicant
may be required to prepare and submit additional information prior to final contract execution, in
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order to reach terms for the provision of services that are agreeable to both parties. Failure to
submit required information shall result in cancellation of the award of a contract. As a component
of the contract development process, all applications approved for funding may be subject to
reductions for the conferences/conventions/meetings and associated travel budget lines.

Special Notification Concerning All FY17 Awards

The recommendations in this decision memorandum are based on revenue estimates which
will not be finalized until the CCDDB budget is approved by the Champaign County Board
in November or December 2016. For this reason, all FY17 CCDDB contracts shall be subject
to possible reductions in contract maximums necessary to compensate for any CCDDB
revenue shortfall. These reductions shall be documented by contract amendment at the
discretion of the CCDDB executive director with every effort made to maintain the viability
and integrity of prioritized contracts. The contract boilerplate shall also include the following
provision:

Obligations of the Board will cease immediately without penalty or further payment being
required if in any fiscal year the tax that is levied, collected and paid into the Developmental
Disabilities Fund is judged by the CCDDB executive director not to be sufficient for payment as
delineated in the terms and conditions under this Contract.

Decision Section

The staff recommendations are based on decision support criteria match up and a variety of other
factors outlined in this memorandum. For additional information, please refer to the application
Program Summaries presented at the April 2016 CCDDB Meeting.

The Champaign County Mental Health Board (CCMHB) will allocate $633,073 for ID/DD
services as delineated in the Intergovernmental Agreement. CCMHB decisions have been
coordinated with the CCDDB decisions and shall be finalized at the May 18, 2016 CCMHB
meeting.

Staff Recommendations: Individual Applications

Emergency Services Set-Aside

While no application was submitted addressing this important issue, money will be set-aside to
purchase services on behalf of persons deemed by the CCPRC Independent Service Coordination
Unit to be eligible per DHS-DD criteria and in need of emergency respite and/or other stabilization
services, for up to 14 days, with the possibility for extension by written justification. Motion to

approve setting aside $50,000 to be used for emergency respite/services as presented in this
memorandum:

Approved

Denied

Modified

Additional Information Needed
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United Cerebral Palsy Land of Lincoln — Vocational Services
Request is for $91,895. Aligns with priority for Employment Services and Supports. Special
provisions will be added to the contract to ensure collaboration with other employment and case
management service providers. Motion to approve funding of $86,475 for United Cerebral Palsy
Land of Lincoln — Vocational Services as presented in this memorandum:

Approved

Denied

Modified

Additional Information Needed

Persons Assuming Control of Their Environment (PACE) — Opportunities for Independence
Request is for $54,546. Aligns with priorities for Employment Services and Supports, Self-
Advocacy. Special provisions will be added to the contract to ensure collaboration with CCRPC
and other CCDDB funded programs to minimize the possibility of overlap, move toward Conflict-
Free Case Management, and strengthen the system of care. Although the CCDDB will not fund
the proposed IEP/transition specialist, a system-wide solution will be developed. Motion to
approve funding of $40,546 for Persons Assuming Control of Their Environment (PACE) —-
Opportunities for Independence as presented in this memorandum:

Approved

Denied

Modified

Additional Information Needed

Illinois Association of Microboards and Cooperatives — IAMC Building Inclusive Communities
Request (new program) is for $64,278. Supports Planning for People with Challenging and

Complex Service Needs. Special provisions will be added to the contract to ensure consultation
with the Cultural Competence Coordinator and an effort to connect with and include families who
are isolated, underrepresented, and underserved. Motion to approve funding of $64,287 as a
Special Initiative for Illinois Association of Microboards and Cooperatives — IAMC Building
Inclusive Communities as presented in this memorandum:

Approved

Denied

Modified

Additional Information Needed

Illinois Association of Microboards and Cooperatives — Champaign County Advocacy Training
Request (new program) is for $83,000. Aligns with priority for Advocacy for People with I/DD
but exceeds CCDDB spending/allocation parameters. Motion to DENY funding for Illinois
Association of Microboards and Cooperatives — Champaign County Advocacy Training as
presented in this memorandum:

Approved

Denied

Modified

Additional Information Needed




Developmental Services Center — Service Coordination
Request is for $410,838. Supports Person Centered Planning and Flexible Family Support. Special
provisions will be added to the contract to ensure collaboration with other CCDDB funded
programs to minimize the possibility of overlap, move toward Conflict-Free Case Management,
and strengthen the system of care. Motion to approve funding for Developmental Services
Center — Service Coordination as presented in this memorandum:

Approved

Denied

Modified

Additional Information Needed

Developmental Services Center — Integrated/Site Based Services — Community 1st

This is a multi-year contract, with FY2107 as the second year. No approval is needed for continued
funding.

Developmental Services Center — Individual and Family Support
Request is for $387,428. Aligns with priority for Flexible Family Support. Special provisions to
the contract will require identification of dollars which will be made available to provide respite
and crisis stabilization, and coordinate with the Emergency Services Set- Aside. Motion to DENY
funding for Developmental Services Center — Individual and Family Support as presented in
this memorandum. By agreement, the Champaign County Mental Health Board will provide
funding support for this program ($387,428):

Approved

Denied

Modified

Additional Information Needed

Developmental Services Center — Family Development Center
Request is for $562,280. Supports Comprehensive Services and Supports for Young Children and
collaborates with other funded programs toward system of care approach. Special provisions to
this contract will require increased collaboration with other early childhood programs to avoid
duplication and maximize positive outcomes. No service covered by the School Code should be
charged to this contract. Motion to approve funding for Developmental Services Center —
Family Development Center as presented in this memorandum:

Approved

Denied

Modified

Additional Information Needed

Developmental Services Center/Community Choices — Employment First

This is a multi-year contract, with FY2107 as the second year. No approval is needed for continued
funding.

Developmental Services Center — Connections
Request is for $87,550. Supports Self-Advocacy, Inclusion and Anti-Stigma through integrated
non-work activities. Revise plan narrative to include benchmarks for extending these opportunities




to persons with no other funding/services. Motion to approve funding of $87,550 for
Developmental Services Center — Connections as presented in this memorandum:

Approved

Denied

Modified

Additional Information Needed

Developmental Services Center — Community Employment
Request is for $229,484. Aligns with priority for Employment Supports and Services. Contract
special provisions will require collaboration with other similar programs in order to reduce the
possibility of duplication. Motion to approve funding for Developmental Services Center —
Community Employment as presented in this memorandum:

Approved

Denied

Modified

Additional Information Needed

Developmental Services Center — Clinical Services
Request is for $178,986. Aligns with priority for Flexible Family Supports, improves access to
behavioral health services and benefits, and collaborates with other providers toward a system of
care approach. Motion to approve funding for Developmental Services Center — Clinical
Services as presented in this memorandum:

Approved

Denied

Modified

Additional Information Needed

Developmental Services Center — Apartment Services
Request is for $417,341. Supports independent living in integrated residential settings. Special
contract provisions will require collaboration other agencies which provide similar services.
Motion to approve funding for Developmental Services Center — Apartment Services as
presented in this memorandum:

Approved

Denied

Modified

Additional Information Needed

Community Elements. Inc. — Coordination of Services: DD/MI

Request is for $32,903. Aligns with priority for Planning for People with Challenging and
Complex Service Needs, improves access to behavioral health services and benefits, and
collaborates with other providers toward a system of care. Motion to approve funding for

@




Community Elements, Inc. — Coordination of Services: DD/MI as presented in this
memorandum:

Approved

Denied

Modified

Additional Information Needed

Community Choices, Inc. — Self-Determination Support
Request is for $70,000. Aligns with priority for Self-Advocacy and Family Support Organizations,

improves community awareness, connection, and system advocacy. Special provisions will be
added to the contract to ensure collaboration with other funded programs to minimize the
possibility of overlap, move toward Conflict-Free Case Management, and strengthen the system
of care. Motion to DENY funding for Community Choices, Inc. — Community Living as
presented in this memorandum. By agreement, the Champaign County Mental Health Board
will provide funding support for this program ($70,000):

Approved

Denied

Modified

Additional Information Needed

Community Choices, Inc. — Customized Employment
Request is for $70,000. Aligns with priority for Employment Supports and Services. Special

contract provisions will require collaboration and coordination with other employment service
providers. Motion to DENY funding for Community Choices, Inc. — Customized Employment
as presented in this memorandum. By agreement, the Champaign County Mental Health Board
will provide funding support for this program ($70,000):

Approved

Denied

Modified

Additional Information Needed

Community Choices, Inc. — Community Living
Request is for $63,000. Supports independent living in integrated residential settings. Special

contract provisions will require collaboration and coordination with agencies providing similar
services. Motion to approve funding for Community Choices, Inc. — Community Living as
presented in this memorandum:

Approved

Denied

Modified

Additional Information Needed

Champaign County Head Start/Early Head Start — Social Emotional Disabilities Services

Request is for $55,645. Aligns with priority for Comprehensive Services and Supports for Young
Children and collaborates with other funded programs toward system of care approach. Special
provisions to this contract will require increased collaboration with other early childhood programs
to avoid duplication and maximize positive outcomes. No service covered by the School Code




should be charged to this contract. Motion to DENY funding for Champaign County Head
Start/Early Head Start — Social Emotional Disabilities Services as presented in this
memorandum. By agreement, the Champaign County Mental Health Board will provide funding
support for this program ($55,645):

Approved

Denied

Modified

Additional Information Needed

Champaign County Down Syndrome Network — CC Down Syndrome Network
Request is for $15,000. Aligns with priority for Self-Advocacy and Family Support Organizations,
collaborates with other support networks. Motion to approve funding for Champaign County
Down Syndrome Network — CC Down Syndrome Network as presented in this memorandum:
Approved
Denied
Modified
Additional Information Needed

CTF Illinois — Nursing
Request is for $6,000. Supports independent living in an integrated residential setting. Motion to
approve funding for CTF Illinois — Nursing as presented in this memorandum:

Approved

Denied

Modified

Additional Information Needed

CTF Illinois — Advocacy Center
Request (NEW program) is for $87,000. Aligns with priorities for Self-Advocacy and Adult Day
Programming that Emphasizes Social and Community Integration. Motion to approve partial
funding, at $75,000, as a Special Initiative for CTF Illinois — Advocacy Center as presented in
this memorandum:

Approved

Denied

Modified

Additional Information Needed

CCRPC-Community Services — Decision Support Person for CCDDB

Request is for $48,622. Aligns with priority for Planning for People with Challenging and
Complex Service Needs, supports conflict-free case management and person-centered planning.
Special provisions will be added to the contract to ensure collaboration with other CCDDB funded
programs to minimize the possibility of overlap, move toward Conflict-Free Case Management,
and strengthen the system of care. Motion to approve funding for CCRPC-Community Services
— Decision Support Person for CCDDB as presented in this memorandum:

Approved

Denied
Modified



Additional Information Needed

Autism Society of Illinois - C-U Autism Network
Request is for $12,000. Aligns with priority for Self-Advocacy and Family Support Organizations,
collaborates with other support networks. Motion to approve funding for The Autism Society of
Illinois — Champaign-Urbana Autism Network as presented in this memorandum:

Approved

Denied

Modified

Additional Information Needed

Motion to authorize the executive director to_implement contract maximum reductions as
described in the “Special Notification Concerning FY17 Awards” section of this memorandum
(see below):

Approved

Denied

Modified

Additional Information needed
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