


































































































Agreement may be amended or terminated only by an instrument in writing
duly executed by the parties hereto.

IN WITNESS WHEREOF, the Parties have caused this INTERGOVERNMENTAL

AGREEMENT to be executed by their authorized representatives on the 16th day of
March, 2016.

For the Champaign County Board for the Care and Treatment of Persons with a

Developmental Disability: . .
Philip T. Krein, President /4G ~J- y March 16, 2016

For the Champaign County Mental Health Board W W/
Deborah Townsend, President




ADDENDUM TO INTERGOVERNMENTAL AGREEMENT

This Addendum to Intergovemmental Agreement is entered into this 17th day of
September, 2014, by and between the Champaign County Mental Health Board
(*"MHB") and the Champaign County Board for the Care and Treatment of Persons with
a Developmental Disability (“DDB").

Whereas, MHB and DDB entered into an Intergovernmental Agreement dated
June 30, 2012 (*Agreement”).

Whereas, MHB and DDB desire to amend the Agreement by providing for the
sharing of costs related to the acquisition of residences to be used to provide
Community Integrated Living Arrangement Services (“CILA").

Now, therefore, MHB and DDB hereby agree as follows:

1.

MHB shall acquire residences in Champaign County to be leased to a CILA

provider to provide housing to residents in Champaign County that qualify for
CILA services.

- MHB shall acquire such residences with financing provided by one or more

local banks.

MHB and DDB agree that for so long as a residence is owned by MHB and
used to provide CILA services to residents of Champaign County, each party
shall be responsible for one-half of all costs associated with the acquisition of
such residences, the debt payments associated with such residences, the
maintenance costs of such residences and the costs associated with any
disposition of a residence.

MHB and DDB agree that once a residence is no longer to be used to provide
CILA services, MHB shall enter into a listing agreement with a realtor in an
attempt to sell such residence. The parties agree that the proceeds, net of all
selling expenses, from the sale of such residence shall be distributed equally
to MHB and DDB.

In witness whereof, the parties have executed this Addendum as of the date first
written above.

For the Champaign County Board for the Care and Treatment of Persons with a
Developmental Disability

For the Champaign County Mental Health Board
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ADDENDUM TO INTERGOVERNMENTAL AGREEMENT

[  This Addendum to Intergovernmental Agreement is entered into this QO_ day of
*’.ﬁﬁ!w.. M;. ’rﬁ 2018, by and between the Champaign County Menta! Health Board
("MHB") the Champaign County Board for the Care and Treatment of Persons with

a Developmental Disability (“DDB") and replaces the agreements outlined in the
addendum dated September 17, 2014.

Whereas, MHB and DDB entered into an Intergovernmental Agreement dated

June 30, 2012 and revised March 16, 2016 (‘“Agreement”) and amended September 17
2014, and

Whereas, MHB and DDB desire to amend the Agreement by providing for the
sharing of costs related to the acquisition, maintenance, and disposition of residences to
be used to provide Community Integrated Living Arrangement ("CILA") Services,

Now, therefore, MHB and DDB hereby agree as follows:

1. MHB will pay the remaining mortgage balance (interest and principal) which
allowed for acquisition of residences in Champaign County to be leased to a
CILA provider to provide housing to residents in Champaign County that
qualify for CILA services.

2. By this action, as of May, 2019, the MHB will have contributed a total of
$500,000, and the DDB $300,000, to the project.

3. MHB and DDB agree that for so long as a residence is owned by MHB and
used to provide CILA services to residents of Champaign County, each party
shall be responsible for one-half of all costs associated with the acquisition of
such residences, the debt payments associated with such residences, the
maintenance costs of such residences and the costs associated with any
disposition of a residence.

A. Prior to the contributions of the DDB becoming equal to those of the MHB
if expenses related to the CILA fund exceed the amount available in the
annual budget, the DDB will transfer the additional amount to the CILA
fund, reducing the remaining DDB obligation.

8. After the contributions of each Board have become equal, the CILA fund
will continue to receive equal contributions from each board, by annual
interfund transfers, for ongoing expenses associated with the properties.
This annual amount will be based on most recently completed fiscal year
actual expenses plus 10%.

C. If expenses related to the properties exceed the amount available in
annual CILA fund budget, a request to transfer from CILA fund balance
may be made. If fund balance is insufficient or transfer not possible, the
Boards may agree to contribute egually to the fund as needed.
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4. MHB and DDB agree that once a residence is no longer to be used to provide
CILA services, MHB shall enter into a listing agreement with a realtor in an
attempt to sell such residence. The parties agree that the proceeds, net of all
selling expenses, from the sale of such residence shall be distributed equally
to MHB and DDB.

A. If the homes are sold prior to such time as the total DDB contribution has
become equal to that of the MHB, revenue from sale of the homes will be
adjusted to balance them, after which, any reserve in the CILA fund will be
split equally between the two Boards, as interfund transfers from the CILA
fund to each of the MHB fund and DDB fund.

8. If the homes are sold after the contributions have become equal, the
current balance of the CILA fund and proceeds from the sale of the homes

~will be split equally between the two boards, per the original agreement.

in witness whereof, the parties have executed this Addendum as of the date first
written above.

For the Champaign County Board for the Care and Treatment of Persons with a
Developmental Disability

For the Champaign County Mental Health Board
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CHAMPAIGN COUNTY
DEVELOPMENTAL

c DISABILITIES BOARD
CHAMPAIGN COUNTY

MENTAL HEALTH BOARD

DECISION MEMORANDUM
DATE: July 15, 2020
TO: Members, Champaign County Developmental Disabilities Board (CCDDB)
FROM: Lynn Canfield, Kim Bowdty, and Mark Driscoll

SUBJECT:  University of Illinois “Building Evaluation Capacity: Year 6” Proposal

Background:

For the last five years, the Champaign County Mental Health Board (CCMHB) has contracted
with the University of Illinois to build evaluation capacity of funded programs. The initial proposal
was the result of meetings with evaluators, staff, and Board representatives. This same group
meets annually in June as the Progtam Evaluation Committee to review past performance and
agency engagement and to gauge interest in continuing the project. CCMHB representatives are
Dr. Moore and Dr. Rappaport. Staff participating are Lynn Canfield, Kim Bowdry, and Mark
Driscoll. The consultants are Dr. Nicole Allen and Dr. Mark Aber, who have worked with funded
agencies for many yeats and are familiar with the mission and work of the Boards. Last year, Dr.
Gingold, a member of the CCDDB Board at the time, also participated in the meeting.

On June 24, 2020, the Committee met virtually via Zoom to discuss the proposal and renewal of
the contract. Due to short notice, only members of the CCMHB were able join the meeting. Dr.
Allen and Dr. Aber discussed positive experiences working with agencies the past yeat including
the DDB funded programs. In addition to implementing the approved wortk plan, the evaluation
team, as part of a self-evaluation exercise, surveyed agencies on their experiences working with
the evaluation team in the past or present to inform future engagement. One outcome of the
exercise, and reflected in the proposal, is a need to strengthen the back-end pattnetship with
targeted programs by providing additional support on data collection and analysis and how to use
these results to inform change in program services.

The evaluation team presents an annual report on the outcome of work with funded programs to
the Board and to funded agencies each year. The presentation to the Developmental Disabilities
Boatd is scheduled for the September 23, 2020 meeting. Part of the presentation is expected to
include a summary of the program evaluation team’s self-evaluation exercise. The evaluators and
agencies with PY20 targeted programs will present at the August 25, 2020 meeting of the Mental
Health and Developmental Disabilities Agencies Council (MHDDAC).

Throughout the last year, a representative of the evaluation team has periodically attended
meetings of the MHDDAC to report on activities and services available to CCMHB/CCDDB
funded programs. A brief update on how evaluation technical assistance has continued through
temote access during the COVID-19 shelter at home order was made by the evaluation team at

the May MHDDAC meeting.



Last year as initial discussion of renewing the contract was starting, the CCDDB expressed interest
in the evaluation project. The CCDDB had not participated in the past, limiting access to program
evaluation support services to CCMHB-funded programs. CCDDB participation has increased
the number of targeted programs with the expressed intent of serving DDB funded programs,
along with opening access to logic model workshops, consultation bank, and online resource
repository to CCDDB funded programs.

A copy of the University of Illinois “Building Evaluation Capacity: Year 6” Proposal for Program
Year 2021 1s attached.

Budget Impact:

The first year CCMHB contracted for evaluation support was for an assessment of evaluation
requirements and agency reports. Building off that assessment, years 2-5 focused on developing
evaluation capacity within CCMHB funded programs, including targeted intensive support to a 3
4 programs each year as well as quarterly follow-up with previously assisted target programs. In
year five, targeted programs increased to five with two earmarked for CCDDB funded programs.
Other services include supporting any CCMHB/CCDDB funded program through what is known
as the “consultation bank” where a program can request technical assistance, holding Logic Model
workshops, and building an online resource of documents and other evaluation related materials
developed with supported agencies. To continue the progress achieved by CCDDB PY20 targeted
programs, to engage new programs with intensive evaluation technical assistance, and to offer
consultation and other supports to all CCMHB and CCDDB funded programs and to the Boards,
approval of the Year 6 proposal is recommended.

The proposed cost is $80,198, and continues services to CCDDB funded programs. Cost to the
CCDDB, per the administrative cost rate split identified in the Intergovernmental Agreement, is
$33,803 with balance of $46,395 paid by the CCMHB.

Contingent on continued patticipation by the CCMHB, staff recommends the Board approve the
contract proposal. The cost of CCDDB patticipation is 42.15% of total contract amount and enable
the CCDDB and its funded programs continued access to the supports described in the proposal.

Decision Section:

Motion: Move to approve participation in the University of Illinois Capacity Building
Evaluation: Year 6 Proposal, at a cost of $33,803 to the CCDDB, contingent upon approval of
the proposal and contract amount of $80,198 by the Champaign County Mental Health Board.

Approved

Denied

Modified

Additional Information Needed
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July 1,2020

I ILLINOIS

SPONSORED PROGRAMS ADMINISTRATION

1901 5, First St., Suite A, MC-685
Champaign, IL 61820-7406

Proposal Approval Letter

The Board of Trustees of the University of lllinois {“illinois”) endorses this proposal for Dr. Nicole Allen entitled “A Proposal to Build
Evaluation Capacity for Programs” and submitted to Champaign Co (IL} Mental Health Board. The period of performance for this
project is 07/01/2020 through 06/30/2021, and the total requested amount is $80,198. The internal proposal transmittal number is
10218.

This proposal has been reviewed and approved by the appropriate official of the University of lllinois and certified to its accuracy and
completeness. The appropriate programmatic and administrative personnel at lllinois approve this proposal submission, and our

organization will actively participate in the project in accordance with the agreed upon terms.

Human Subjects: Yes Assurance #: 00008584
Vertebrate Animals: No Assurance #: A3118-01

llinois is registered in the System for Award Management (SAM), and offers the following information and assurances:

Legal Name: Board of Trustees of the University of Illinois
DUNS Number: 04-154-4081
EIN: 37-6000511
Place of Performance: Henry Administration Building
506 S Wright Street

Urbana, IL 61801-3620
Congressional District: IL-013

Additional institutional information, including institutional rates and assurances, are available in the FDP Expanded Clearinghouse.

If awarded or if there are questions of a non-technical nature, please notify:

Robin Beach, Director, Pre-Award
spa@illinois.edu

Sponsored Programs Administration
1901 S First Street, Suite A
Champaign, IL 61820-7406

lllinois reserves the right to negotiate the terms, conditions and provisions included in any agreement prior to acceptance,

Sincerely,

Z } UNIVERSITY OF ILLINOIS AT URBANA-CHAMPAIGN

v. 2020-05-07 217.333.2187 » go.illinois edu/sponsoredprograms



A Proposal to Build Evaluation Capacity for Programs
Funded by the Champaign County Community Mental Health Board (CCMHB)
Year 6, FY 2021

Abstract

The aim of this effort is to continue to build evaluation capacity for programs funded by
the Champaign County Mental Health Board (CCMHB). In Year 6, we propose to
continue to implement the recommendations and specific plans identified via Year 1
assessment of current evaluation activities and priorities and to build upon previous
effort. Specifically, we will provide evaluation support to CCMHB funded agencies,
work closely with agencies identified for intensive partnership to develop evaluation
activities, and provide training/workshops on the development of logic models. However,
in addition, in the coming year we wish to intensify partnerships with previously targeted
programs to encourage greater data usage and translation.

Proposal and Deliverables

Statement of Purpose:

The aim of this effort is to continue to build evaluation capacity for programs funded by
the Champaign County Mental Health (CCMHB) and Developmental Disabilities Board
(CCDDB). In Year 6, we propose to continue to implement the recommendations and
specific plans identified via Year 1 assessment of current evaluation activities and
priorities and to build upon our previous efforts over the last few years. In particular, we
aim to intensify partnerships with previously targeted programs to encourage greater data
usage and translation.

Specifically, we propose the following activities and deliverables.

1. Continue to Create a Learning Organization among Funded Agencies and the
CCMHB/CCDDB
a. Prepare new “targeted” agencies to share information at MHDDAC
meetings once/year by Summer, 2021 (as schedules allow), The actual
presentation will occur in the July or August following the end of the
fiscal year at the MHDDAC meeting

2. Continue to Support the Development of Theory of Change Logic Models.

a. Offer 2 logic modeling workshops to support funded programs in model
development in Fall 2020

b. Schedule and announce logic model training dates with 30 days advance
notice

c. Provide follow-up support to targeted agencies who submit a model to the
team for review (and to agencies who choose to develop the model using
“hours” from the consultation bank)



. Choose three Programs for Targeted Evaluation Development in Consultation (up
to two CCMHB and one CCDDB)
a. Work in collaboration with up to three funded programs to develop
evaluation plans and support them in the implementation of those plans
(e.g., instrument development, data gathering, data reporting)
b. The goal would be to guide an evaluation plan and process that can be
implemented and sustained by the program in subsequent years

. Choose three Programs for Targeted Evaluation Data Usage in Consultation (up
to two CCMHB and one CCDDB)

a. Work in collaboration with up to three funded programs to support
ongoing evaluation implementation (e.g., data collection, data usage, data
translation).

b. The goal would be to emphasize translating evaluation findings to inform
program activities and facilitate usage of evaluation data to make informed
programmatic decisions.

. Invite follow-up with all previously targeted agencies via the Consultation Bank.
This could include (depending on agency need):
a. Reviewing evaluation implementation progress
b. Revising and refining logic models
¢. Reviewing gathered data and developing processes to analyze and present
data internally and externally

. Continue the Evaluation Consultation Bank with Agencies Who Have not Had
Targeted Partnerships
a. Offer a bank of consultation hours for use by funded programs
b. Funded programs would request hours based on specific tasks
i. Developing an evaluation focus
ii. Completing a logic model
iii. Developing and sustaining evaluation activities (particularly in
targeted agencies)
iv. Reporting data

. Continue to Build a *“Buffet” of Tools

a. Maintain and expand a Google drive or other web-based repository for
measures developed with and/or for funded programs

. Offer two workshops with CCMHB/CCDDB funded agencies regarding data
usage fundamentals including, for example:
a. Data storage (setting up excel, confidential storage, identity keys)
b. Basic analysis (shareware, means, standard deviations, change over time)
¢. Conceptualizing process and outcome evaluation questions based on the
theory of change logic model
d. Applying evaluation findings to inform programmatic decision-making



9. Meet with CCMHB/CCDDB members as requested to provide information on, for
example:
a. The varied uses of evaluation
b. Logic modeling process
¢. CCMHB/CCDDB goals and priorities with regard to evaluation
d. Instantiating evaluation practices for the CCMHB and the boards’ funded
programs

Budget and Justification

Nicole Allen (.50 mo) and Mark Aber (1 mo) (14,255 x 36.93%% benefits). Drs. Nicole
Allen and Mark Aber would co-lead these evaluation activities. Both would reserve time
throughout the year and intensively during a summer month (most likely May 15th to
June 15th) to execute project deliverables.

Two Research Assistants- 11 mos (349,278- 11mo 50% fie x 8.34%% benefits). A
research assistant would assist in all facets of project execution which would but not be
limited to supporting evaluation planning, workshop development, and
collaboration/funded program partnership.

Indirect Costs (10% of Total Direct Costs $72,907) = $7,291

GRAND TOTAL $80,198
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CHAMPAIGN COUNTY
DEVELOPMENTAL
c DISABILITIES BOARD
CHAMPAIGN COUNTY
MENTAL HEALTH BOARD
DECISION MEMORANDUM
DATE: July 15, 2020
TO: Members, Champaign County Developmental Disabilities Board (CCDDB)
FROM: Lynn Canfield, Executive Director
SUBJECT: 211 Information and Referral
Background:

The purpose of this memorandum is to seek approval for renewal of CCDDB and Champaign County
Mental Health Board (CCMHB) involvement with the United Way of Champaign County (UWCC)
in support of the 211 information and referral call service provided by PATH. This includes an
increase in the annual total cost, which is split by the boards, along with a revised memorandum of
understanding,

Also attached is a copy of the contract between PATH and United Way for the upcoming contract
year, with total cost of $42,660. If approved, the CCMHB and CCDDB would pay $21,330 combined,
with cost to the CCDDB of $8,991 and cost to the CCMHB $12,339. Under this MOU, this cost
sharing would continue, with annual changes up to the new maximum amount.

CCMHB/CCDDB staff meet as needed with UWCC staff on many issues related to this project,
especially as we learn from providers and community members about their use of this and other
information and referral services. Agencies update PATH about programs, contacts, and capacities in
order to ensure best 211 service to residents of the County. 211 is a project of National United Way
and meets Alliance of Information and Referral Systems standards. We will continue to explore the
possibility of partnership with the National Suicide Prevention Lifeline and online resource
enhancements currently being designed by the UIUC Community Data Clinic.

Decision Section:
Motion to authorize the Executive Director to enter into an updated Memorandum of
Understanding with the United Way of Champaign County for 211 service:

Approved

Denied

Modified

Additional Information Needed

Motion to approve the annual total cost of $21,330 to be shared with the CCMHB as described and
subject to future adjustment per the terms of the new Memorandum of Understanding;

Approved

Denied

Modified

Additional Information Needed
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2-1-1 lllinois Call Center Contract

The Parties to this Contract are PATH, Inc. and United Way of Champaign County.
The Contract consists of this signature page, the foliowing pages detailing the
contents described below, and any attachments identified on these pages.

1. TERM AND TERMINATION
2, DESCRIPTION OF SERVICES

07/1/2020-6/30/2021
Annual Fee $42,660

3. STANDARD TERMS AND CONDITIONS
4. SUPPLEMENTAL PROVISIONS

In consideration of the mutual agreements contained in this Contract, and for other
good and valuable consideration, the receipt and sufficiency of which are
acknowledged, the Parties agree to the terms set forth herein and have caused this
Contract to be executed by their duly authorized representatives on the dates shown

below.

United Way of Champaign County

Signature W

v U
Printed Name ;j_'l.ﬂm é)/f' e/
{
Tite Lres  w-(LED

pate__¢ /7 /202D

Address: 5 Duniap Court
City & State: Savoy, IL
Zip: 61874

Phone: 217-352-5151

Fax

E-mail Sue@awa}/ﬁm,[’pépj

PATH, Inc.

oo

Signature

Printed Name: Karen Zangerle
Title: Executive Director

Date: __ 6/4/2020

Address: 201 E. Grove Street #200
City & State: Bloomington, IL

Zip: 61701

Phone: .309-834-0500

Fax: 309-827-7485

Email: kzangerle@pathcrisis.org



CHAMPAIGN COUNTY
DEVELOPMENTAL

c DISABILITIES BOARD
CHAMPAIGN COUNTY

MENTAL HEALTH BOARD

CCDDB 2020-2021 Meeting Schedule

Board Meetings
8:00AM except where noted
Brookens Administrative Building
1776 East Washington Street, Urbana, IL

uly 15, 2020 — Zoom meeting https:/ /us02web.zoom.us /1/87028164506
y g nty
(3:30 PM) — off cycle, different time

August 19, 2020 — Lyle Shields Room (8AM) - zentative
September 23, 2020 — Lyle Shields Room (8AM)
October 21, 2020 — John Dimit Conference Room (8AM)
November 18, 2020 — John Dimit Conference Room (8AM)
December 16, 2020 — Lyle Shields Room (8AM) — zentative
January 20, 2021 — Lyle Shields Room (8AM)
February 17, 2021 — Lyle Shields Room (8AM)
March 17, 2021 — Lyle Shields Room (8AM)

Apnil 21, 2021 — Lyle Shields Room (8AM)
May 19, 2021 — Lyle Shields Room (8AM)
June 23, 2021 — Lyle Shields Room (8AM)
July 21, 2021 — Lyle Shields Room (8AM)

This schedule is subject to change due to unforeseen circumstances.
Please call the CCMHB/CCDDB office to confirm all meetings.

()



This schedule provides the dates and subject matter of meetings of the Champaign County
Developmental Disabilities Board through June 2021. The subjects are not exclusive to any
given meeting, as other matters requiring Board review or action may also be addressed or
may replace the subject listed. Study sessions may be scheduled; topics will be based on
issues raised at meetings, brought by staff, or in conjunction with the Champaign County
Mental Health Board. Regular meetings of the CCDDB ate usually at 8AM; study sessions at
5:45PM. Included are tentative dates for steps in the funding allocation process for Program
Year 2022 (July 1, 2021 — June 30, 2022) and deadlines related to PY2021 agency contracts.

07/15/20 Regular Board Meeting at 3:30 PM on Zoom
— off cycle and different time
Election of Officers; Approve FY2021 Draft Budget
08/19/20 Regular Board Meeting (Lyle Shields Room) - tentative
08/28/20 Agengy PY2020 4* Quarter Reports, CL.C Progress Reports, and
Annual Performance Measures Reports Due
09/23/20 Regular Board Meeting (Lyle Shields Room)
10/21/20 Regular Board Meeting (Dimit Conference Room)

Draft Three Year Plan 2019-2021 with 2021 Objectives
Release Draft Program Year 2022 Allocation Criteria

10/28/20 Agency Independent Audits, Reviews, or Compilations Due
10/30/20 Agengy PY2021 1° Quarter Reports Due
11/18/20 Regular Board Meeting (Dimit Conference Room)

Approve Three Year Plan with One Year Objectives
Allocation Decision Support — PY22 Allocation Criteria

12/11/20 Public Notice to be published on or before this date, giving at least 21-
day nolice of application period.

12/16/20 Regular Board Meeting (Lyle Shields Room)

01/04/21 Online System opens for Agency Registration and
Applications for PY22

1/20/21 Regular Board Meeting (Lyle Shields Room)

1/29/21 Agengy PY2021 2% Q Reports and CLC Progress Reports due

2/12/21 Agency deadline for submisgion of applications for PY 2022 funding



2/16/21
2/17/21
3/17/21
4/14/21

4/21/21

4/30/21
5/12/21

5/19/21

6/23/21
6/23/21
7/21/21

8/27/21

List of Reguests for PY2022 Funding

Regular Board Meeting (Lyle Shields Room)
Regular Board Meeting (Lyle Shields Room)
Program summaries released to Board

Regular Board Meeting (Lyle Shields Room):
Program Summaries Review and Discussion

Agency PY2021 37 Quarter Reports due
Allocation recommendations released to CCDDB

Regular Board Meeting (Lyle Shields Room):
Allocation Decisions

Regular Board Meeting (Lyle Shields Room)
PY2022 Contracts Completed
Regular Board Meeting (Lyle Shields Room)

Agency PY2021 4* Q Reports, CL.C Progress Reports, and
Annual Performance Measure Reports due



CHAMPAIGN COUNTY
DEVELOPMENTAL

c DISABILITIES BOARD
CHAMPAIGN COUNTY

MENTAL HEALTH BOARD

CCMHB 2020-2021 Meeting Schedule

First Wednesday after the third Monday of each month at 5:45 p.m.
Lyle Shields Room, Brookens Administrative Center
1776 E. Washington St., Urbana, IL (unless noted otherwise)

July 15, 2020 — Zoom meeting (off cycle) at
https://us02web.zoom.us/j/87945354242
September 23, 2020
September 30, 2020 — study session (tentative, ending by 6:30PM)
October 21, 2020
October 28, 2020 — study session
November 18, 2020
December 16, 2020 (tentative)
January 20, 2021
January 27, 2021- study session
February 17, 2021
February 24, 2021- study session
March 17, 2021
March 24, 2021- study session (tentative)
April 21, 2021
April 28, 2021- study session
May 12, 2021- study session
May 19, 2021
June 23, 2021
July 21, 2021

*This schedule is subject to change due to unforeseen circumstances. Please call the

CCMHB-CCDDB q{ﬁci;/jodrgﬁrm all meetings.



Agency and Program acronyms
CC — Community Choices

CCDDB - Champaign County Developmental Disabilites Board
CCHS — Champaign County Head Start, a program of the Regional Planning Commission
CCMHB — Champaign County Mental Health Board

CCRPC — Champaign County Regional Planning Commission
DSC - Developmental Services Center

DSN ~ Down Syndrome Network

FDC — Family Development Center

PACE - Persons Assuming Control of their Environment, Inc.
RCI — Rosecrance Central Illinois

RPC — Champaign County Regional Planning Commission

UCP — United Cerebral Palsy

Glossaty of Other Terms and Acronyms
211 — Similar to 411 or 911. Provides telephone access to information and referral services.
AAC — Augmentative and Alternative Communication

ABA - Applied Behavioral Analysis. An intensive behavioral intervention targeted to autistic
children and youth and others with associated behaviors.

ABLE Act — Achieving a Better Life Experience Act. A tax advantage investment program
which allows people with blindness or disabilities the option to save for disability related
expenses without putting their federal means-tested benefits at risk.

ACA — Affordable Care Act

ACMHALI - Association of Community Mental Health Authorities of Illinois

ADA — Americans with Disabilities Act

ADD - Attention Deficit Disorder

ADHD - Attention Deficit/Hyperactivity Disorder

ADL — Activities of Daily Living

ASD — Autsm Spectrum Disorder

ASL — American Sign Language

ASQ — Ages and Stages Questionnaire. Screening tool used to evaluate a child’s
developmental and social emotional growth.

ASQ-SE — Ages and Stages Questionnaire — Social Emotional screen.

Acronyms and Glossary pg. 1 ﬁ
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BD - Behavior Disorder

BSP — Behavior Support Plan

CANS — Child and Adolescent Needs and Strengths. The CANS is a multi-purpose tool
developed to support decision making, including level of care, service planning, and
monitoring of outcomes of services.

CARF- Council on Accreditation of Rehabilitation Facilities

CC - Champaign County

CDS — Community Day Services, formetly “Developmental Training”

CFC - Child and Family Connections Agency

CFCM - Conflict Free Case Management

C-GAF — Children’s Global Assessment of Functioning

CILA - Community Integrated Living Arrangement

CLC — Cultural and Linguistic Competence

CMS — Center for Medicare and Medicaid Services, the federal agency administering these
programs.

CNA — Certified Nursing Assistant

COTA — Certified Occupational Therapy Assistant

CP — Cerebral Palsy

CQL - Council on Quality and Leadership

CSEs - Community Service Events. A category of service measurement on the Part II
Utilization form. Activity to be performed should also be described in the Part I Program
Plan form-Utilization section. It relates to the number of public events (including mass
media and articles), consultations with community groups and/or caregivers, classtoom
presentations, and small group workshops to promote a program or educate the community,
Activity (meetings) directly related to planning such events may also be counted here. Actual
direct service to clientele is counted elsewhere.

CUSR - Champaign Urbana Special Recreation, offered by the park districts.

CY - Contract Year, runs from July to following June. For example, CY18 is July 1, 2017 to
June 30, 2018. May also be referred to as Program Year — PY. Most conttacted agency Fiscal

Acronyms and Glossary pg. 2




Years are also from July 1 to June 30 and may be interpteted as such when referenced in a
Program Summary e.g. FY18.

DCFS —~ (Illinois) Department of Children and Family Services.
DD — Developmental Disability
DDD - Division of Developmental Disabilities

DHFS - (Illinois) Department of Healthcare and Family Services. Previously known as
IDPA (Illinois Department of Public Aid)

DHS — (Illinois) Depattment of Human Services

DOJ — (US) Department of Justice

DRS — (Tllinois) Division of Rehabilitation Services

DEM — Diagnostic Statistical Manual.

DSP — Direct Support Professional

DT — Developmental Training, now “Community Day Services”
DT - Developmental Therapy, Developmental Therapist

Dx — Diagnosis

ED - Emotional Disorder

EI — Early Intervention

EPDS - Edinburgh Postnatal Depression Scale — Screening tool used to identify mothers
with newborn children who may be at risk for prenatal depression.

EPSDT - Early Periodic Screening Diagnosis and Treatment. Intended to provide
comprehensive and preventative health care services for children under age 21 who are
enrolled in Medicaid.

ED - Emergency Department

ER — Emergency Room

FAPE — Free and Appropriate Public Education

FFS — Fee For Service. Type of contract that uses performance-based billings as the method
of payment.

Acronyins and Glossary pg. 3




FOIA — Freedom of Information Act.

FQHC - Federally Qualified Health Center

FTE - Full Time Equivalent is the aggregated number of employees supported by the
program. Can include employees providing direct setvices (Direct FTE) to clients and
indirect employees such as supervisors or management (Inditect FTE).

FY — Fiscal Year, which for the County is January 1 through December 31.

GAF — Global Assessment of Functioning. A subjective rating scale used by clinicians to
rate a client’s level of social, occupational and psychological functioning, The scale included
in the DSM-IV has been replaced in the DSM-V by another instrument.

HBS — Home Based Services, also referred to as HBSS or HBSP

HCBS — Home and Community Based Services

HI — Hearing Impairment or Health Impairment

Hx — History

ICAP - Inventory for Client and Agency Planning

ICDD - Illinois Council for Developmental Disabilities

ICFDD - Intermediate Care Facility for the Developmentally Disabled

ID — Intellectual Disability

IDEA - Individuals with Disabilities Education Act

IDOC — Illinois Department of Corrections

IDPH - Illinois Department of Public Health

IDT - Interdisciplinary Team

IEP — Individualized Education Plan

IFSP — Individualized Family Service Plan

IPLAN - Illinois Project for Local Assessment of Needs. The Illinois Project for Local
Assessment of Needs (IPLAN) is a community health assessment and planning process that
is conducted every five years by local health jurisdictions in Illinois. Based on the Assessment
Protoco! for Excellence in Public Health (APEX-PH) model, IPLAN is grounded in the core

functions of public health and addresses public health practice standards. The completion of
IPLAN fulfills most of the requirements for Local Health Department certification under
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Illinocis Administrative Code Section 600.400: Certified Local Health Department Code
Public Health Practice Standards. The essential elements of IPLAN are:
1. an organizational capacity assessment;
2. a community health needs assessment; and
3. a community health plan, focusing on a minimum of three priority health problems.
I&R ~ Information and Referral
ISBE — Illinois State Board of Education
ISC —~ Independent Service Coordination
ISP — Individual Service Plan, Individual Success Plan
ISSA — Independent Service & Support Advocacy
LCPC — Licensed Clinical Professional Counselor
LCSW - Licensed Clinical Social Worker
LD - Learning Disability
LGTBQ - Lesbian, Gay, Bi-Sexual, Transgender, Queer
LPC - Licensed Professional Counselor
LPN - Licensed Practical Nurse
MCO - Managed Care Organization
MDC — Multidisciplinary Conference
MDT — Multidisciplinary Team
MH - Mental Health

MHP - Mental Health Professional, a bachelors level staff providing setvices under the
supervision of a QMHP.

MI — Mental Illness

MIDD ~ A dual diagnosis of Mental Illness and Developmental Disability.
MSW — Master of Social Work

NCI — National Core Indicators

NOS — Not Otherwise Specified

Acronvims and Glossary pg. 5 ﬁ




NTPC - NON - Treatment Plan Clients. Persons engaged in a given quarter with case
tecords but no treatment plan. May include: recipients of material assistance, non-responsive
outreach cases, cases closed before a plan was written because the client did not want further
service beyond first few contacts, or cases assessed for another agency. It is a category of
service measurement, providing an actual number of those served in the prior program year
and a projection for the coming program year on the Part II utilization form. The actual
activity to be performed should also be described in the Part I Program Form, Utdlization
section. Similar to TPCs, they may be divided into two groups: New TPCS - first contact
within any quarter of the plan year; Continuing NTPCs - those served before the first day of
July and actively receiving services within the first quarter of the new program year. The first
quarter of the program year is the only quarter in which Continuing NTPCs are repotted.

OMA — Open Meetings Act.

OT — Occupational Therapy, Occupational Therapist

OTR — Registered Occupational Therapist

PAS — Pre-Admission Screening

PASS — Plan for Achieving Self Support (Social Security Administration)

PCI — Parent Child Interaction groups.

PCP - Person Centered Planning, Primary Care Physician

PDD — Pervasive Developmental Disorders

PLAY - Play and Language for Autistic Youngsters. PLAY is an eatly intervention approach
that teaches parents ways to interact with their child who has autism that promotes
developmental progress.

PRN — when necessary, as needed (i.e., medication)

PSH — Permanent Supportive Housing

PT — Physical Therapy, Physical Therapist

PTSD - Post-Traumatic Stress Disorder

PUNS - Prioritization of Urgency of Need for Services. PUNS is a database implemented by
the Illinois Department of Human Services to assist with planning and prioritization of

services for individuals with disabilities based on level of need. An individual’s classification
of need may be emergency, cridcal, or planning.
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PY — Program Year, runs from July to following June. For example, PY18 is July 1, 2017 to
June 30, 2018. May also be referred to as Contract Year (CY) and is often the Agency Fiscal

Year (FY).

QIDP — Qualified Intellectual Disabilities Professional

QMHP - Qualified Mental Health Professional, a Master’s level clinician with field
experience who has been licensed.

RCCSEC — Rural Champaign County Special Education Coopetative
RD — Registered Dietician

RN — Registered Nurse

RT — Recreational Therapy, Recreational Therapist

SAMHSA — Substance Abuse and Mental Health Services Administration, a division of the
federal Department of Health and Human Services

SASS — Screening Assessment and Support Services is a state program that provides crisis
intervention for children and youth on Medicaid or uninsured.

SCs - Service Contacts/Screening Contacts. The number of phone and face-to-face contacts
with eligible persons who may or may not have open cases in the program. Can include
information and referral contacts or initial screenings/assessments ot ctisis services. May
sometimes be referred to as a service encounter (SE). It is a category of service measurement
providing a picture of the volume of activity in the prior program yeat and a projection for
the coming program year on the Part II form, and the activity to be performed should be
described in the Part I Program Plan form-Utlization section.

SEDS - Social Emotional Development Specialist

SEL - Social Emotional Learning

SF — Service Facilitation, now called “Self-Direction Assistance”

SH — Supportive Housing

SIB — Self-Injurious Behavior

SIB-R — Scales of Independent Behavior-Revised

SLI - Speech/Language Impairment

SLP — Speech Language Pathologist

SPD — Sensory Processing Disorder
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SSA — Social Security Administration

SSDI - Social Security Disability Insurance

SS1 — Supplemental Security Income

SST — Support Services Team

SUD - Substance Use Disorder

SW — Social Worker

TIC — Trauma Informed Care

TPC — Transition Planning Committee

TPCs - Treatment Plan Clients - service recipients with case records and treatment plans, It
is a category of service measurement providing an actual number of those served in the prior
program year and a projection for the coming program year on the Part II Utilization form,
and the actual activity to be performed should also be desctibed in the Part I Program Plan
form -Utlization section. Treatment Plan Clients may be divided into two groups:
Continuing TPCs are those with treatment plans written prior to the first day of July and
actively receiving services within the first quarter of the new program year (the first quarter
of the program year is the only quarter in which this data is reported); New NTPCs are those
newly served, with treatment plans, in any quarter of the program year.

VI — Visual Impairment

VR — Vocational Rehabilitation

WHODAS — World Health Organization Disability Assessment Schedule. It is a generic
assessment instrument for health and disability and can be used across all diseases, including
mental and addictive disorders. The instrument covers 6 domains: Cognition, Mobility; Self.

care; Getting along; Life activities; and Participation. Replaces the Global Assessment of
Functioning in the DSM-V.

WIOA — Workforce Innovation and Opportunity Act
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Kim Bowdry, Associate Director for Intellectual & Developmental Disabilities
Staff Report — July 2020

CCDDB: During March, April, May, and June a significant portion of time was spent working on Program
Summartes, recommendations for funding, creating special provisions for each of the contracts, and then
developing contracts. PY20 3" Quarter reports were also reviewed during this time.

New claims were developed for the online reporting system for use during PY21. I created the claims options in
the online reporting system and created the 1** Quarter programs for agency reporting. Service claims are
reported as With Person Served or On Behalf of Person Served. Contacts with TPCs will be entered as hours,
rather than quarter hours in previous years. The place option has also changed to ‘On Site’ (any agency
building) or ‘Off Site’ (community or the participants’ home).

I worked with the agencies and the software developer to make necessary changes to any Excel files used for
data entry. I also created cheat sheets for the new service and place options and shared those with agency staff.

In late June, two contract orientation meetings were held with CU Autism Network, this is the only newly
funded CCDDB program for PY21. Contract negotiations were completed via email with DSC regarding the
Community First contract. The agency rejected the original benchmarks in the contract due to concerns related
to the pandemic. Decreased benchmarks were created and were also rejected due to service concems related to
Covid-19. At the time of this writing, a Zoom meeting has been scheduled to discuss the benchmarks.

CCDDB Mini-Grant: Mini-grant purchases were initially slowed due to the pandemic. Several more purchases
have been made during recent months. I continue to have difficulty reaching some of the Mini-Grant recipients
to confirm their items to be purchased. I also created the Mini-Grant Survey using Survey Monkey and mailed
out paper copies of the survey to the Mini-Grant recipients with no email address on file.

Learning Opportunities: Due to the Covid-19 pandemic, in-person learning opportunities were put on hold. I
am currently planning virtual presentations and have reached out to presenters. All library reservations for in-
person events were canceled through the end of the year, due to the pandemic and access to the library.

MHDDAC: I participated in the monthly meetings of the MHDDAC, as well as the Special Meetings that were
held over the past few months.

NACBHDD: I participated in monthly /DD committee calls. The NACBHDD Summer Board Meeting is
scheduled for late July 20-22, 2020. This will be a virtual event.

ACMHAL: I participated in the ACMHAI /DD committee calls. 1 also participated in an ACMHAI Town Hall
meeting held in April and an additional webinar hosted by the ACMHAI Children’s Behavioral Health
Committee.

Disability Resource Expo: I participated in multiple Expo Steering Committee meetings. I also participated in
a webinar, exploring online platforms for use for a possible virtual Expo. I participated in the Abilities Expo
virtual event to gain knowledge on the accessibility of the platform used for the event.

I have also participated in multiple Zoom meetings with the Expo Consultants and U of I Students who are
working on behalf of the Expo to create short videos. The Students are reaching out to Expo exhibitors to create
short “faces and places’ videos about the services the agency offers and the staff person someone might

encounter on an initial visit.



Other activities: I participated in nearly 100 webinars, including several hosted by The Arc of IHinois and
IDHS-DDD, topics included closures due to Covid-19 and looking at safely reopening.

I also participated in a Zoom meeting with Community Choices’ members. This was a check-in to create
connections with the Community Choices members and people in the community. I was asked questions by the
members and we had a great conversation.

I participated in the LEAP sponsored Griffin-Hammis Customized Employment webinar on June 8-11, 2020.

I also participated in multiple Zoom meetings with the United Way, Cunningham Township, the CCMHB, Path,
Anita Chan, and other students from UIUC to continue the discussion of a pilot app or a responsive website
using enhanced data from the 2-1-1 PATH website resource list.

I participated in a Program Evaluation Committee meeting with the UTUC Program Evaluation Team.

I participated in the Local Interagency Council meeting, held virtually.

Prioritization of Urgency of Needs for Services (PUNS) Summary Reports: 1,247 PUNS selection letters

were mailed out by the Illinois Department of Human Services Division of Developmental Disabilities (IDHS-
DDD) in late August. 33 PUNS Selection letters were mailed to people in Champaign County.

21 of 33 people have received an award letter Home Based Services (HBS). 1 person has been awarded CILA
funding. The remaining people are working with CCRPC ISC to complete the PAS process, § want HBS
funding, 2 want CILA with a specific provider/geographic location, 2 want Family CILA, 1 was denied
eligibility & plans to appeal, and 1 moved out of the area.

From Allison Stark on June 16, 2020:

“The Division is in the process of preparing PUNS selection letters to be sent out. We expect to send out around
1,589 PUNS selection letters the week of July 13. Most of the individuals who will receive selection letters
previously received early notification letters in December 2019. We are currently working with the ISC
agencies to finalize the list of individuals that will be included in this selection.”

23 people from Champaign County will be receiving a PUNS selection letter,
Updated “PUNS Summary by County and Selection Detail for Champaign County” and the “Division of
Developmental Disabilities Prioritization of Urgency of Needs for Services (PUNS) Summary of Total and

Active PUNS by Zip Code” reports are attached. IDHS posted updated versions on June 8, 2020. These
documents detail the number of Champaign County residents enrolled in the PUNS database.
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Division of Developmental Disabilities
A Prioritization of Urgency of Needs for Services (PUNS)

T ST p— Summary By County and Selection Detall June 08, 2020
County: Champaign

Reason for PUNS or PUNS Update 937
New 38
Annual Update 317
Change of Category (Seeking Service or Planning for Services) 19
Change of Service Needs (more or less) - unchanged category (Seeking Service or Planning for Services) 17
Person is fully served or is not requesting any supports within the next five (5) years 233
Moved to another state, close PUNS 24
Person withdraws, close PUNS 26
Deceased 18
individual Stayed in ICF/DD 1
Individual Moved to ICF/DD 2
Individual Determined Clinically Ineligible 6
Unabie to locate 53
Submitted in error 2
Other, close PUNS 181
CHANGE OF CATEGORY (Seeking Service or Planning for Services) 422
PLANNING FOR SERVICES 145
EXISTING SUPPORTS AND SERVICES 381
Respite Supports (24 Hour) 9
Respite Supports {<24 hour) 13
Behavioral Supports (includes behavioral intervention, therapy and counseling) 153
Physical Therapy 47
Occupational Therapy 101
Speech Therapy 127
Education 181
Assistive Technology 49
Homemaker/Chore Services 5
Adaptions to Home or Vehicle 4
Personal Support under a Home-Based Program, Which Could Be Funded By Developmental Disabilites, 40

Division of Rehabiiitation Services or Department on Aging (can include habilitation, personal care, respite
retirement supports, budgeting, etc.)

Medical Equipment/Supplies KK}
Nursing Services in the Home, Provided Intermittently 5
Other Individual Supports 167
TRANPORTATION 415
Transportation (include trip/mileage reimbursement)

Other Transportation Service

Senior Adult Day Services

Developmental Training

"Regular Work"/Sheltered Employment

Supported Employment

Vocational and Educational Programs Funded By the Division of Rehabilitation Services

Other Day Supports (e.g. volunteering, community experience)

RESIDENTIAL SUPPORTS

Community integrated Living Amangement (CILAYFamily

Community integrated Living Arangement (CILAYIntermittent

Community integrated Living Arrangement (CILAYHost Family

Community Integrated Living Arrangement (CILAY24 Hour

Intermediate Care Facilities for People with Developmental Disabilities (ICF/DD) 16 or Fewer People
Intermediate Care Facilities for People with Developmentat Disabiliies (ICF/DD) 17 or More People
Skilled Nursing Facility/Pediatrics (SNF/PED)
Supported Living Arrangement

N o=
28
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Division of Developmental Disabilities

Prioritization of Urgency of Needs for Services (PUNS)

M B o W S Summary By County and Selection Detail June 08, 2020
Community Living Facility 1
Shelter Care/Board Home 1
Nusing Home 2
Children's Residential Services 4
Child Care Institutions (Including Residential Schools) 9
Other Residential Support {including homeless shefters) 12
SUPPORTS NEEDED 389
Personal Support (includes habilitation, personal care and intermittent respite services) 342
Respite Supports (24 hours or greater) 19
Behavioral Supports (includes behavioral intervention, therapy and counseling) 148
Physical Therapy 42
Occupational Therapy 73
Speech Therapy 84
Assistive Technology 47
Adaptations to Home or Vehicle 18
Nursing Services in the Home, Provided Intermittently 5
Other Individuat Supports 78
TRANSPORTATION NEEDED 244
Transportation (include trip/mileage reimbursement) 282
Other Transportation Service 315
VOCATIONAL OR OTHER STRUCTURED ACTIVITIES 266
Support to work at home (e.g., self employment or earning at home) 4
Support to work in the community 236
Support to engage in work/activities in a disability setting a8
Attendance at activity center for seniors 2
RESIDENTIAL SUPPORTS NEEDED 110
Out-of-home residential services with less than 24-hour supports 55
Out-of-home residential services with 24-hour supports 63

Total PUNS: 56,883




Division of Developmental Disabilities Prioritization of Urgency of Needs for Services {PUNS)
Summary of Total and Active PUNS by Zip Code

Updated 06/08/20

Zip Code Active PUNS  Total PUNS
60949 Ludlow 1 3
61801 Urbana 29 82
61802 Urbana 62 124
61815 Bondville (PO Box) 1 1
61816 Broadlands 2 3
61820 Champaign 45 91
61821 Champaign 73 183
61822 Champaign 55 106
61826 Champaign 0 1
61840 Dewey 0 2
61843 Fisher 8 12
61845 Foosland 1 1
61847 Gifford 1 1
61849 Homer 0 5
61851 Ivesdale 1 2
61852 Longview 1 1
61853 Mahomet 32 69
61859 Ogden 4 13
61862 Penfield 1 2
61863 Pesotum 1 2
61864 Philo 3 11
61866 Rantoul 27 86

61871 Rovyal (PO Box) - -~ nodata
61872 Sadorus 2 2
61873 St Joseph 14 26
61874 Savoy 9 16
61875 Seymour 2 3
61877 Sidney 4 10
61878 Thomasboro 0 2
61880 Tolono 8 26
Total 387 886

dhs. .il.us/One b 97 /docume D%20 rts/PUNS S Sum Zip-Code.



Stephanie Howard-Gallo

Operations and Compliance Coordinator Staff Report -
July 2020 Board Meeting

SUMMARY OF ACTIVITY:

Audits:

As previously reported, Promise Healthcare (CCMHB funded) did not submit an
audit by their extended due date. Payments continue to be withheld.

Compliance:

3rd Quarter financial and program reports for all funded programs were due at the
end of April. A funding suspension letter was sent to UP Center for not submitting
reports; however, they quickly resolved the compliance issue.

Community Awareness/Anti-Stigma Efforts/Alliance for Inclusion and Respect
(AIR):

A Facebook page promotes AIR’s mission, members, artists, events, and news
articles of interest. I am one of the administrators of the page.

International Galleries at Lincoln Square in Urbana has hosted AIR artists free of
charge for well over a year. This was stopped during COVID-19 and we are
discussing when to resume safely.

Contracts:

Following the Board’s allocation decisions at the May Board meeting, contracts were
drafted for close to programs whose term begins July 1, 2020. A spreadsheet
developed by Mark Driscoll and Kim Bowdry tracks the processing of contracts. The
spreadsheet indicates which contracts require negotiations, special provisions,
revised CLC plans, and if revised program and/or budget forms must be submitted.,
I track the date the contract is issued and date that it is returned.

[ sent out contracts with an “award” letter. The award letter indicates the amount of
money allocated to the program and if negotiation or revised forms are necessary. A
copy of the “Contract Process and Information Sheet” is included with the award
letter and contracts. The sheet provides a summary of the process and key dates,
notes on revised plan requirements, refers to potential special provisions, and a
reminder to read the contract. Once the contracts are signed and returned, copies
are provided to the Financial Manager (Chris Wilson) and the Champaign County
Auditor before payments can be issued. Contracts returned after the deadline will
usually result in delayed payments. Completing the contract process is time
consuming. It’s a group effort among staff members,



There were several agencies that returned contracts after the deadline, which has
resulted in delayed payments.

Records and Data Retention:

Master files are being set up for the new contract year beginning July 1. Paper files
are kept on contracts, funding applications, audits, board minutes, site visit
reports, program/financial reports, and any correspondence being sent or received.
Generally, we keep 10 years of paper files in the master file room.

DisABILITY Expo:
[ am attending Steering Committee meetings.

Thrivent Financial’s grant(s) for the purchase of snacks and water could not be used
at the in-person event we had planned for March. Because the refreshments had
already been purchased, they were donated to two organizations involved with
service to the Champaign County public. Lynn and I delivered the boxes of
refreshments to Urbana Neighborhood Connections and the Cunningham Township
Office. Both organizations were very thankful for the food items and water.

Other:

* Preparing meeting materials for CCMHB/CCDDB regular meetings and study
sessions/presentations.
Composing minutes from the meetings.
Attending meetings and study sessions for the CCDDB/CCMHB.
Attended two National Association of Counties (NACo) calls.
Virtually attended Community Coalition meetings and First Followers forum.
Participated in contract orientation with CU Autism Network (CCDDB
funded).
e Attended a MHDDAC meeting.



