c CHAMPAIGN COUNTY MENTAL HEALTH BOARD

CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

REMEMBER this meeting is being audio recorded. Please speak clearly
into the microphone during the meeting.

Champaign County Mental Health Board (CCMHB)

WEDNESDAY, April 26, 2017
Brookens Administrative Center, Lyle Shields Room
1776 E. Washington St. Urbana, IL
5:30 p.m.

1. Call to Order - Dr. Fowler, President

2. Roll Call

3. Citizen Input/Public Participation
The CCMHB reserves the authority to limit individual
public participation to five minutes.

4. Approval of Agenda
5. Approval of CCMHB Minutes* (Pages 3-6)
3/22/17 Minutes are included. Action is requested.

6. President’s Comments
Deferred.

7. Executive Director’s Comments
Deferred.

8. Financial Information* (Pages7-12)
A copy of the claims report is included in the packet.
Action is requested.

9. New Business

A. FY18 Program Summaries (Lynn Canfield, Mark
Driscoll, Shandra Summerville) (Pages 15-241)
Discussion of agencies requests for funding. A
Briefing Memo, program summaries table of
contents, reviews of agencies CLC Plans, and draft
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program summaries excluding those for ID/DD
services are included in the Board packet.

10. Old Business

A. Meeting Schedule & Allocation Process Timeline
(Lynn Canfield) (Pages 242-244)
An updated copy of the meeting schedule and
allocation timeline is included in the Board packet.

B.Agency Acronym List and Glossary (Mark Driscoll)
(Pages 245-254)

List of agency and program name acronyms and
glossary of terms is included in the Board packet.
16.Board Announcements

17.Adjournment

*Board action



CHAMPAIGN COUNTY MENTAL HEALTH BOARD

BOARD MEETING

Minutes—March 22, 2017

Brookens Administrative Center
Lyle Shields Room
1776 E. Washington St
Urbana, IL

5:30 p.m.

MEMBERS PRESENT:

STAFF PRESENT:
STAFF EXCUSED:

OTHERS PRESENT:

Susan Fowler, Judi O’Connor, Joe Omo-Osagie, Thom Moore,
Elaine Palencia, Kyle Patterson, Julian Rappaport, Anne Robin,
Margaret White

Lynn Canfield, Stephanie Howard-Gallo, Shandra Summerville

Mark Driscoll

Juli Kartel, Sheila Ferguson, Monica Cherry, Rosecrance; Rebecca
Woodard, Regional Planning Commission (RPC); Becca
Obuchowski, Community Choices (CC); Gail Raney, Prairie
Center Health Systems (PCHS); Kari May, Children’s Advocacy
Center (CAC); Brian Tison, U of I Police; Dale Morrrrsey,
Developmental Serves Cente (DS); Laura Lingschert, Carle
Foundaton Hospital;, Adelaide Aime, RACES; Pattsi Petri,
Champaign County Board

CALL TO ORDER:

Dr. Fowler called the meeting to order at 5:33 p.m.

ROLL CALL:

Roll call was taken and a quorum was present.

CITIZEN INPUT / PUBLIC PARTICIPATION:

None.
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ADDITIONS TO AGENDA:
None.
CCDDB INFORMATION:

Dale Morrissey from Developmental Services Center (DSC) provided an update on the State of
Illinois budget ad the negative impact of the proposed ACA.

APPROVAL OF MINUTES:

Minutes from the February 22, 2017 Board meeting were included in the Board packet for
approval.

MOTION:  Ms. Palencia made a motion to approve the
minutes from the February 22, 2017 Board meeting. Dr.
Moore seconded the motion. A voice vote was taken and the
motion passed.

PRESIDENT’S COMMENTS:
Dr. Fowler reviewed the action items on the agenda today.
EXECUTIVE DIRECTOR’S COMMENTS:

Ms. Canfield clarified some written information contained in a few of her memorandum. She
also provided a CILA update.

STAFF REPORTS:
Reports were deferred.
CONSULTANT’S REPORT:

A Program Evaluation Progress Report from Dr. Nicole Allen and Dr. Mark Aber was included
in the Board packet.

BOARD TO BOARD:

Elaine Palencia attended the January Board meeting of Developmental Services Center (DSC)
and the monthly meeting of the Community Coalition. Judi O’Connor visited Crisis Nursery,
and Prairie Center Health Systems (PCHS) she also attended the Community Coalition. Thom
Moore announced First Followers will have an open house on April 17, 2017. Joe Omo-Osagie
visited Rosecrance. Julian Rappaport attended the Crisis Intervention Training (CIT) meeting.
Margaret White met with Mahomet Area Youth Club (MAYC).
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AGENCY INFORMATION:

Monica Cherry from Rosecrance provided Board members with an overview of services

available at Rosecrance. Brian Tison from the U of I Police Department discussed the work of
the Crisis Intervention Team (CIT).

FINANCIAL INFORMATION:

A list of financial claims was included in the packet.

MOTION: Dr. Moore moved to accept the claims
report as presented. Ms. White seconded the motion. A
voice vote was taken and the motion unanimously
passed.

NEW BUSINESS:

CCMHB 2016 Annual Report:

The FY16 CCMHB Annual Report was included in the packet in draft form for review and
comment. The document was discussed at length.

MOTION: Dr. Robin moved to table approval of the
CCMHB FY16 Annual Report until after the allocation
season is completed. Ms. White seconded the motion.
All members voted aye and the motion was passed.

In the meantime, Board members should send any suggestions and comments related to the
report to staff members.

Summary of NACBHDD 2017 Legislative and Policy Conference:

A Briefing Memorandum summarized the activities of meetings of the National Association of
County Officials’ Health Committee and the Annual Legislative & Policy Conference of
National Association of County Behavioral Health and Developmental Disabilities Directors.

Agency Feedback on ID/DD Eligibility:
A Briefing Memorandum summarized responses from funded agencies regarding services t
persons who do not have complete documentation of Illinois DHS-DD eligibility criteria.

OLD BUSINESS:

Meeting Schedule and Allocation Process Timeline:

An updated copy of the meeting schedule and allocation timeline was included in the Board
packet for information only.

-
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Agency Acronym List:
A list of agency name acronyms was included in the Board packet for information only.

BOARD ANNOUNCEMENTS:

None.

ADJOURNMENT:

The meeting adjourned at 7:20 p.m.

Respectfully

Submitted by:  Stephanie Howard-Gallo
CCMHB/CCDDB Staff

*Minutes are in draft form and are subject to CCMHB approval.
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BRIEFING MEMORANDUM

DATE: April 26,2017
MEMO TO: Members, Champaign County Mental Health Board
FROM: Lynn Canfield

SUBJECT:  Program Summaries — FY18 Allocation Cycle

Traditionally, our April meeting is used to vet applications for funding, with final decisions to be
made at our May meeting. To facilitate this process, staff have completed Program Summaries
on all applications including a review of the Cultural and Linguistic Competence Plan. The
summaries collect salient information and provide opinions concerning alignment with the
CCMHB’s priorities and decision support criteria.

All applicants for CCMHB funding have received a letter with instructions on where to access a
copy of their program summary and have been invited to notify us in writing if there are factual
errors which should be corrected prior to completion of the FY18 award process. Written
comments from providers will be shared with CCMHB members, and errors will be corrected.
Differences of opinion concerning alignment with decision support criteria and ratings will not
result in changes unless directly related to a corrected factual error.

In addition, all applicant agencies are invited to attend the April meeting for the purpose of
answering direct questions from CCMHB members or staff. CCMHB members have full and
direct access to all applications through our online application system and may at their discretion
raise questions not addressed in the summaries.
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CCMHB FY2018 Program Summary
Agency

Champaign County Children's Advocacy Center
CCRPC - Community Services

Champaign Urbana Area Project

Community Foundation - DREAAM House
Community Svc Center of Northern Champaign Co.
Courage Connection

Crisis Nursery

Cunningham Childrens Home

Don Moyer Boys and Girls Club (DMBGC)

East Central IL Refugee Mutual Assistance Center

Family Service of Champaign County

FirstFollowers
GROW in Hllinois
Mahomet Area Youth Club

Prairie Center Health Systems

Promise Healthcare

Rape Advocacy, Counseling & Education Services

Roscrance CU

Rural Champaign Co. Special Educ. Coop.
The UP Center

United Cerebral Palsy Land of Lincoln

Urbana Neighborhood Connections
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DRAFT
2018 summary Analysis of Applicant’s Cultural and Linguistic Competence Activities
CCMHB

Children’s Advocacy Center
CCMHB reviews all CLCP plans submitted with FY2018 applications for funding, with particular
attention actions steps associated to benchmarks for each of the following action areas:

1. Annual Cultural Competence Training

2. Recruitment of Diverse backgrounds and skills for Board of Director and Workforce:

3. Cultural Competence Organizational or Individual Assessment/Evaluation: Yes

4. Implementation of Cultural Competence Values in Policy and Procedure: Yes

5. Outreach and Engagement of Underrepresented and Marginalized Communities and target
population defined in the criteria

6. Inter-Agency Collaboration

7 Language and Communication Assistance

Annual Cultural Competence Training

- CAC Staff will complete at least one cultural competence training in each six-month half of
the plan year.

Recruitment of a diverse Board of Directors and Workforce

- The Board will annually evaluate the diversity of the board and the Multidisciplinary Team

Cultural Competence Organizational Assessment/Evaluation

Using the OMS system, at the initial visit the Executive Director will give the surveys to the

parents/caregivers of children receiving services at CAC.

- The Executive Director will survey the Multidisciplinary Team Members Annually.

- Annually, the Board will review and evaluate survey results complied by the Executive
Director.

- Assess and modify, if necessary, the physical facility to reflect the population of focus, to be

welcoming, clean, and attractive by providing cultural art, magazines, toys, and

refreshments.

Policies and procedures which reflect Cultural Competence values

- During the Social History process the Case Manager will inquire about the family’s
ethnic/cultural background and will identify their natural and informal supports.

Evidence of outreach and engagement with underrepresented populations defined in application
criteria

None Noted in the CLC Plan.



DRAFT
2018 Summary Analysis of Applicant’s Cultural and Linguistic Competence Activities
CCMHB
Children’s Advocacy Center
Inter-Agency Collaboration

- The Case Manager will utilize 2-1-1 to ensure that we are able to provide clients with
accurate, up to date information about services available in Champaign County .

Language and Communication Assistance
- The Case Manager will inquire about and be sensitive to the family’s cultural and language
preferences, and will seek resources aligned with those preferences.

Overall CLC Plan Comments

The CLC Plan developed by Children’s Advocacy Center has not been updated since PY2017. This
organization usually reviews the CLC Plan and updates the plan with changes during the contract
negotiation. Overall the required benchmarks were present in the CLC Plan with the exception of
outreach and engagement with underrepresented populations defined in the application.




Draft CCMHB Program Summary FY2018
Agency: Champaign County Children's Advocacy Center
Program: Champaign County Children's Advocacy Center

PY18 CCMHB Funding Request $37,080

PY18 Total Program Budget $195,668

Current Year Funding (PY17) $37,080

Proposed Change in CCMHB Funding - PY17 to PY18 0.0 percent

Focus of Application Mental Health
Type of Contract Grant
Priority Other/Renewal

Services/People Served

Service Description/Type

The Children’s Advocacy Center (CAC) provides a child-centered, coordinated response to allegations of child sexual
abuse and serious physical abuse. The CAC promotes healing and justice for the young victims through the following
core services: a family-friendly space for the initial child interview and parent meetings; a legally-sound,
developmentally-appropriate child forensic interview; comprehensive case management to help the child and family
navigate through the crisis; free crisis counseling to the child and any non-offending family member; referrals to
associated specialized medical services; and coordination of the investigation through multidisciplinary case reviews.

The CAC-based child forensic interviewer position was added to the staff array in 2014. Although child forensic
interviews may be conducted by any properly-trained investigator, research has shown that the child benefits from
speaking with the CAC-based forensic interviewer (CAC-FI) in the following ways:

a) the CAC-FI conducts multiple interviews per week, benefiting from repeated practice of a specialized skill (local
investigators may conduct as few as one interview per year)

b) the CAC-FI regularly attends training on working with special populations such as children with autism spectrum
disorders or physical disabilities

¢) the CAC-FI regularly attends interviewing peer review, which research has shown is the single most important factor
for skills improvement

d) the CAC-FI regularly updates her knowledge of forensic interviewing protocols, insuring that each interview--crucial to
the pursuit of justice for the child victim--is conducted in a legally-sound manner.

The CAC remains engaged with the family for up to a year, or longer if there is an associated court proceeding. Referrals
to the Children's Advocacy Center are made by law enforcement agencies and the Illinois Department of Children and
Family Services.

The CAC contracts with three local Master's-level clinicians (Joanna Kling, Christine Washo, Ann Chan) to provide free
crisis counseling services to the child and any non-offending family member. These counseling services are underwritten
by funding from the Illinois Criminal Justice Information Authority.

The CAC also periodically offers child victim support groups; assists with scheduling Trauma-Focused mental health
assessments for child victims, coordinates monthly Multidisciplinary Team Case Review meetings and conducts other
periodic reviews of open cases; coordinates and facilitates local and regional peer review for investigators who conduct
child forensic interviews; participates in and coordinates community education and prevention services; and facilitates
specialized training about child abuse for training for personnel from local law enforcement and child protective entities.
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Comments

Proposal not linked to one of the four priority areas and is classified as Other/Renewal. Program is an established
contract with a long history of support from the CCMHB. The agency provides a safe secure location for
multidisciplinary teams, using the services of the CAC forensic interviewer, to interview children and youth, age 17
and under, believed to be victims of sexual abuse or serious physical abuse. A key element of the agency and
program is the support it provides to the child/youth and to non-offending members of the family during the initial
interview and as necessary through the ensuing court proceedings. Case management, crisis intervention, linkage
and referral are provided to families. Use of the facility by multidisciplinary team members follows the CAC multi-
disciplinary investigation of child abuse protocol. Services are provided on location. Transportation to initial
interview provided by investigating authority. Case manager will assist with transportation for future
meetings/services. Target population and services provided at the CAC are well defined.

Access to Services for Rural Residents
For full description, see submitted Program Plan Part I form.

Target Population
For full description, see submitted Program Plan Part I form.

Residency
Total Served 156 (last full year =FY2016) 109 (FY2017 — 1* 2 quarters
Champaign Set 46 (29.5%) for FY16  25(22.9%) for FY17
Urbana Set 41 (26.3%) for FY16 26 (23.9%) for FY17
Rantoul -single 27 (17.3%) for FY16 15 (13.8%) for FY17
Mahomet - single 8 (5.1%) for FY16 10 (9.2%) for FY17
Other Champaign County 34 (21.8%) for FY16 33 (30.3%) for FY17

Demographics
Total Served 156 in FY2016
Age
Ages 0-6 42 (26.9%)
Ages 7-12 46 (29.5%)
Ages 13-18 68 (43.6%)
Race
White 115 (73.7%)
Black / AA 21 (13.5%)
Asian/ PI 1 (.6%)
Other (incl. Native American and Bi-racial) - 19 (12.2%)
Gender
Male 33 (21.2%)
Female 123 (78.8%)
Ethnicity
Of Hispanic / Latino origin ----------------- 12 (7.7%)
Not of Hispanic/Latino Origin --------------- 144 (92.3%)

Program Performance Measures

ACCESS
For full description, see submitted Program Plan Part I Form.

Comment
Referral and access to services align with the CAC established multi-disciplinary team investigation protocol.
Agency is accredited by the National Children's Alliance. Timeframe for interview following referral is noted as is

A\
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average length of engagement with case manager. Case review proceeds closing of any youth/family receiving
case management. Measures associated with the timeframes are not provided although 98% of interviews are
said to occur within 48 hours.

CONSUMER OUTCOMES
For full description, see submitted Program Plan Part I Form.

Comment
Measures are not defined, but method of collecting data is described.
Initial engagement by case manager is said to serve as a pre-assessment measure of child and family well-being

and identifies strengths and needs. Efforts to address needs are documented in the case file and reviewed at case
closure.

Agency has instituted an Outcome Measurement System developed by the National Children's Alliance. The
system surveys parents following initial contact on the experience using the center. Results of the survey are
compared to other centers in the state and nation. Results of the survey are not detailed in the section but said to
be presented to the CAC Board. The same system also enables multi-disciplinary team members to rate their
experiences using the agency.

UTILIZATION

Treatment Plan Clients (TPCs) 130, defined as Number of children or youth who:

1. reside in Champaign County (including residential treatment facilities), AND

2. have been interviewed as a potential victim regarding allegations of child sexual abuse or physical abuse, AND/OR
3. fit our Protocol to receive case management services and/or crisis counseling services from the CAC.
Non-Treatment Plan Clients (NTPCs) 10, defined as Number of children or youth who:

1. reside in Champaign County (including residential treatment facilities), AND

2. have been interviewed as potential non-victim witnesses to child sexual abuse or physical abuse, OR are considered at
risk of harm for child sexual or physical abuse, AND who did not disclose being victimized during the interview. (If the
child discloses abuse, they become a treatment plan client), OR

3. Are over the age of 18 and have an intellectual, developmental, or behavioral disability, OR

4. participated in courtesy usage of the Champaign County CAC for out-of-county or federal investigations.

Service Contacts (SCs) 140, defined as Number of Treatment Plan Client and Non-Treatment Plan Client categories
combined. This total will reflect Champaign County resident children only.

Community Service Events (CSEs) 12, defined as Number of Child Abuse Prevention Month activities, public
presentations and media events, and other meetings and consultations to educate the public or promote the program.

FY18 Annual targets (per Utilization Form)

Quarter TPC NTPC SC CSE OTHER
Annual Target 130 10 140 12 0
FY17 First two quarters (per submitted Quarterly Reports)
Quarter TPC NTPC SC CSE OTHER
First Quarter FY'17 180 8 59 3 0
Second Quarter FY17 34 16 50 0 0
Annual Target 130 10 140 12 0

% complete 165% 240% 78% 25%

FY16 all four quarters (per submitted Quarterly Reports)
Quarter TPC NTPC SC CSE OTHER
First Quarter FY16 128 6 38 2 0
Second Quarter FY16 26 2 28 2 0
Third Quarter FY16 33 2 35 0 0
Fourth Quarter FY16 53 2 55 4 0

7N

30f5 m




Annual Target 130 10 140 12 0
% complete 185%  120% 111% 67%

Financial Analysis
For more detail, see submitted Revenue, Expense, Personnel, and Budget Narrative Forms.

PY18 CCMHB Funding Request $37,080

PY18 Total Program Budget $195,668

Current Year Funding (PY17) $37,080

Proposed Change in CCMHB Funding - PY17 to PY18 0.0 percent

Program Staff - CCMHB Funds:

Indirect =0.42 FTEs Direct=0.00 FTEs, Total CCMHB = 0.42 FTEs

Total Program Staff:

Indirect=1 FTEs Direct=1.5 FTEs, Total Program =2.5 FTEs
Budget Analysis: (staff comments) The CAC has two fulltime staff (executive director and case manager) and one
half-time position (forensic interviewer). Crisis services are provided by contracted professionals. The CCMHB
Junds support the executive director position.

Funding from the CCMHB represents 19% of the total program budget $37,080 / $195,668 = 19.0 percent;
United Way 0.5 percent; Contributions — various 5.1 percent; State 71 percent.
Budget Analysis: (staff comments) Three state contracts - Attorney General, lllinois Criminal Justice Information
Authority, and DCFS, account for 71% of the agency and program funding. Federal funds account for the 4.4% of
revenue. The contributions line includes "voluntary assessments" paid by local law enforcement to support the
agency/program.

No increase is requested from the CCMHB for FY18. The amount of funding provided to the CAC has been the same
for many years.

Personnel related costs are the primary expense charged to CCMHB, at 100% percent
Clear explanation of costs for this program. Although there is an error on the expense form resulting from a double

posting of the salary/wages amount. No CCMHB funds are intended to be listed on the professional fees/consultants
line.

Audit Findings: Audit in Compliance
Comment The CAC audit is completed as part of the Champaign County audit.

CCMHB FY18 Decision Priorities and Decision Support Criteria

Priority #1 Collaboration with the Champaign County Developmental Disabilities Board No

Priority #2 System of Care for Youth & Families No. Not directly connected to system of care; serving special
population - child sexual and serious physical abuse victims and non-offending family members.

Priority #3 Behavioral Health Services and Supports for Adults with a Behavioral Health and Criminal Justice
Interface No. Program is focused on serving child/youth victims of sexual abuse and serious physical abuse and non-
offending family members.

Priority #4 Innovative practices to support access to core services No

Overarching Decision Support Criteria

Underserved Populations/ Cultural Competence Plan Yes. Program assists vulnerable population at critical point in
investigation of alleged sexual abuse and provides additional supports to child/family. CLC Plan review prefaces agency
program summary.
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Anti-Stigma Efforts Yes. Agency reduces need for multiple interviews of child victims of sexual abuse, participates in
Child Abuse Prevention Month (April) activities among other public education efforts.

Countywide Access Yes. Initial contact is by law enforcement and/or DCFS. Office is located in Champaign.
Investigating officer provides transport for initial interview.

Budget-Program Connectedness Yes. The CCMHB provides 19% agency/program funding. Program aligns with budget
although an error on expense form results in program showing a deficit related to CCMHB revenue vs. expenses.

Realignment of FY17 Contracts to Priorities No. Application is a renewal of an existing contract. No increase is
requested from the CCMHB for FY18. The amount of funding provided to the CAC has been the same for many years.

Technical Criteria
Approach/Methods/Innovation Yes. Agency is accredited by the National Children's Alliance.
Staff Credentials No. Not specified. Training of forensic interviewer is alluded to but not detailed.

Resource Leveraging Program relies on state funding for 71% of its budget. Local contributions include funds from law
enforcement.

Process Considerations & Caveats

Contracting Considerations If this application is approved for funding, the applicants may be required to submit the
following for staff review and approval prior to execution of the final FY18 contract: Error on expense form needs to be
corrected.

Applicant Review and Input Applicant is encouraged to review this document upon receipt and notify the CCMHB
Executive Director in writing if there are factual errors which should be corrected prior to completion of the award
process.

Recommendation Pending




DRAFT
2018 Summary Analysis of Applicant’s Cultural and Linguistic Competence Activities
CCDDB

Champaign County Regional Planning Commission
CCDDB reviews all CLCP plans submitted with FY2018 applications for funding, with particular
attention actions steps associated to benchmarks for each of the following action areas:

1. Annual Cultural Competence Training

2. Recruitment of Diverse backgrounds and skills for Board of Director and Workforce:

3. Cultural Competence Organizational or Individual Assessment/Evaluation: Yes

4, Implementation of Cultural Competence Values in Policy and Procedure: Yes

5. Outreach and Engagement of Underrepresented and Marginalized Communities and target
population defined in the criteria

6. Inter-Agency Collaboration

7. Language and Communication Assistance

Annual Cultural Competence Training

- Cultural Competence Training/ Workshops for staff and board members

Recruitment of a diverse Board of Directors and Workforce

- Ensure that individuals of diverse backgrounds are included in policy making and program
development.

- Ensure that individuals of diverse backgrounds are integrated into Board and Staff Positions
as well as volunteer opportunities.

Cultural Competence Organizational Assessment/Evaluation

- Implementation of agency wide Cultural Competence Plan. Site assessments. Training
recommendations.

- Utilize universal assessments tools that identify both strengths and challenges as well as
demographic information that can be used in developing service plans

Policies and procedures which reflect Cultural Competence values

- Cultural and Linguistic Competence Plan is updated annually through board, staff, client and
partner input

- Wellness at Work Program incentivizing employee health

- CCRPC, Community Action Board, Senior Services / Youth Assessment Center Advisory Boards
include client representatives

Evidence of outreach and engagement with underrepresented po ulations defined in application
criteria

Quarterly outreach events provided by each team

Inter-Agency Collaboration

- Participation on interagency councils and workgroups. Program and/or service

development that involve multiple ag
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Champaign County Regional Planning Commission

Language and Communication Assistance
- Develop communication and language assistance protocol for staff to access language
assistance.

Overall CLC Plan Comments
Required benchmarks are mentioned in the CLCP. CCRPC has developed a CLC committee that will
begin to develop an agency wide CLCP for the entire organization. Currently there are separate

CLCP for each program. This is a strength and also can be viewed as an opportunity to expand the
value of CLC throughout the organization.




Draft CCMHB Program Summary FY2018
Agency: CCRPC - Community Services
Program: Justice System Diversion Services

PY18 CCMHB Funding Request $62,755 — a NEW request
PY18 Total Program Budget $86,152

Current Year Funding (PY17) N/A

Proposed Change in CCMHB Funding - PY17 to PY18 N/A

Focus of Application Mental Health
Type of Contract Grant

Priority #3 Behavioral Health Services and Supports for Adults with a Behavioral Health and Criminal Justice Interface

Services/People Served

Service Description/Type

The Justice Diversion Program will be the primary connection point for case management and services for persons who
have Rantoul Police Department ( RPD) Crisis Intervention Training (CIT) and/ or domestic contacts, providing case
management with a goal to reduce criminal recidivism and to help clients develop and implement plans to become
successful and productive members of the community and offering law enforcement an alternative to formal processing.

Services will include:

* Needs assessment

* Linkage to community resources

» Case-management services

» Short term care coordination and monitoring

« Community outreach

« Facilitation of meetings of Rantoul service providers

* Development of services within Rantoul through use of students, volunteers, etc.
« Research of funding opportunities through grants, contributions, and other funding sources, governmental and otherwise
to support additional Rantoul based resources

« Referral to other service providers for services such as:

o Housing

0 Mental health

o Substance abuse

o Family and parenting counseling and support

o Education and vocational training

o Employment

o Peer support/mentoring

The services provided through the Justice Diversion program have been recommended based on data collected by the
RPD and University of Illinois social work interns in 2015 and 2016 and input from community stakeholders. The
program will work to collaborate on service delivery through linkages and referrals to established services in Rantoul and
neighboring cities, but will also work to increase the service options available within Rantoul. Ongoing program
improvements will incorporate information gathered from participating clients in the program through such formats as
routine satisfaction surveys, and input from service providers and law enforcement during Rantoul service providers’
facilitation meetings.

Program services will be provided by a Justice Diversion Program Coordinator with a Masters of Social Work degree and
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social work interns, who will be trained in cultural competency, motivational interviewing, and trauma informed service
delivery and deliver services in accordance with the National Association of Social Workers Code of Ethics. Program
staff receive weekly supervision and are also encouraged to participate in professional development trainings as available.
Staff will be primarily located in Rantoul with office hours at the local police department and the Community Service
Center of Northern Champaign County. Outreach services will also be provided in clients’ home and community
environments, allowing for sensitivity to the specific needs and concerns of the clients’ unique cultural backgrounds.
Additionally, appointments will be available outside of traditional business hours in order to accommodate clients’
schedules.

Comments

Program aligns with Priority #3 Behavioral Health Services and Supports for Adults with a Behavioral Health and
Criminal Justice Interface. New program proposal is a response to work undertaken by the University of Illinois
School of Social Work interns with the Rantoul Police Department in 2015 and 2016. Data JSrom this work is alluded
to in the application but not presented. Program targets residents of Rantoul who have had a crisis intervention team
contact or domestic offence contact. Program staff will have a presence at the Rantoul Police Department and the
Community Service Center of Northern Champaign County (CSCNCC). Staff will meet with residents in the
community or homes. Wide range of services and supports would be provided to the individual/family.

Courage Connection has regular presence at the Community Service Center providing court advocacy and other

services to victims of domestic violence. Coordination with Courage Connection needs to be addressed if proposal
funded.

Access to Services for Rural Residents
For full description, see submitted Program Plan Part I Form.

Target Population
For full description, see submitted Program Plan Part I Form.

Residency / Demographics
Program is a new proposal. No Residency or demographic data for prior year(s) exists.

Program Performance Measures

ACCESS
For full description, see submitted Program Plan Part I Form.

Comments

Program staff collaboration with Rantoul Police in attempting to engage individuals is noted and will be
documented using the crisis intervention tracking form. Timeframes associated with contacting and engaging
clients is provided as well as process for documenting services. Some demographic data from the U of 1 School of
Social Work interns work with Rantoul Police is included in the section.

CONSUMER OUTCOMES
For full description, see submitted Program Plan Part I Form.

Comments

Focus of the program is to reduce calls requiring a CIT or domestic disturbance response from Rantoul police.
Program will track rates of engagement and number of CIT calls. As an outcome measure, 75% of those
completing a survey after engaging in services will have a positive response. Program will track barriers to
services and lack of services available.

A measure associated with the reduction of CIT calls or calls related to domestic disturbances is not identified.
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UTILIZATION

Treatment Plan Clients (TPCs) 150, defined as Following along on a continuum of services, TPCs represent those
NTPC whom are provided a needs assessment and service recommendations, including individuals / families engaging in
individualized ongoing Justice Diversion program services.

Non-Treatment Plan Clients (NTPCs) 500, defined as Individuals and families who have had Crisis Intervention Team
(CIT) or domestic offense police contact, whether initiated by the family or due to a police response, which the Justice
Diversion Program attempts to engage in program services

Service Contacts (SCs) 1,300, defined as Each service provided directly to or on the behalf of the individuals/families
served by the program. Total includes documented attempts to engage a client in services (NTPCs) and range of contacts
associated with services provided to engaged clients (TPCs).

Community Service Events (CSEs) 12, defined as Staff presentations; service provider facilitation meetings; meetings
with providers, schools, community members, public officials to provide information and education about the Justice
Diversion program; and community meetings/events

FY18 Annual targets (per Utilization Form)
Quarter TPC NTPC SC CSE OTHER
Annual Target 150 500 1300 12 0
Comment As a new program proposal, data are not available for prior years.

Financial Analysis
For more detail, see submitted Revenue, Expense, Personnel, and Budget Narrative Forms.

PY18 CCMHB Funding Request $62,755 - a NEW request
PY18 Total Program Budget $86,152

Current Year Funding (PY17) N/A

Proposed Change in CCMHB Funding - PY17 to PY18 N/A

Program Staff - CCMHB Funds:

Indirect =0 FTEs Direct=1.05 FTEs, Total CCMHB = 1.05 FTEs

Total Program Staff:

Indirect =0 FTEs Direct=1.05 FTEs, Total Program = 1.05 FTEs
Budget Analysis: (staff comments) The total agency budget is incomplete and elements of what is presented does
not match up with the other two applications submitted by CCRPC-Community Services. It would be helpful if at
a minimum the Total Agency Budget was for the Community Services division of RPC.

Funding from the CCMHB represents 72.8% of the total program budget. $62,755/ $86,152 = 72.8 percent
Contributions — various =4.8 percent
Budget Analysis: (staff comments) New proposal with CCMHB as the primary funder. Other sources of program
revenue include federal Community Service Block Grant funds (22.4%). The contribution is an in-kind
contribution from the Rantoul Police Department and the applicant.
Community Service Block Grant (CSBG) funds are included as a source of support. In the past CCRPC has
identified use of these funds to support a CCMHB funded program and then not followed through on the use of
CSBG funds. If awarded CCMHB funds, required drawdown of CSBG should be special provision.

Personnel related costs are the primary expense charged to CCMHB, at $53,710 / $62,755 = 85.6 percent
Personnel related expenses are the primary cost charged to the CCMHB. The new coordinator position would be
Junded entirely with CCMHB funds along with 5% of a supervisor's time. Other expenses charged to the Board
are limited to three expense lines, the largest of which is the occupancy expense line. The amount charged for
occupancy is said to be based on an indirect cost rate for CCMHB applications of 20% of direct salaries.

Audit Findings: Audit in Compliance
Comment Audit is completed as part of the county wide audit.
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