WEBVTT

00:08:25.728 --> 00:08:28.728
He's there, and then there's also pack it, so, like,

00:08:28.727 --> 00:08:31.610
When you first came in the door, if you should look to the right..

00:08:32.504 --> 00:08:36.504
There's sign in and also extra packets so that you can follow along.

00:08:37.722 --> 00:08:39.722
If you want.

00:08:42.751 --> 00:08:47.751
All right, we will now call to order this evening's meeting of the
Champaign County Mental Health Board.

00:08:47.751 --> 00:08:51.707
Wednesday, October 22nd, 2025, 5.45 p.m.

00:08:52.015 -—> 00:08:56.015
In the Shields Carter Room of the Bennett Administrative Center, Urbana,
Illinois.

00:08:56.001 --> 00:08:58.001
May I have a roll call?

00:08:59.037 --> 00:09:01.037
Alejandro Gomez?

00:09:01.567 —-—=> 00:09:03.567
Present? Chris Miner.

00:09:04.545 --> 00:09:06.545
Tony Nichols.

00:09:06.876 ——> 00:09:08.876
Elaine Palencia.

00:09:09.581 --> 00:09:11.581
Kyle Patterson. Here.

00:09:12.045 --> 00:09:14.045
Emily Rodriguez? Here.

00:09:14.094 --> 00:09:16.094
Jane Sprandel.

00:09:16.740 --> 00:09:18.740
Jon-Paul Youakim? Here.

00:09:19.099 --> 00:09:21.099



Molly Mclay.

Here.

00:09:22.627 --> 00:09:26.627

Alright, we do have a quorum,

00:09:26.626
Is there any,
like to move

00:09:36.884
I'll move to

00:09:39.306

Thank you, may I

00:09:41.884

--> 00:09:32.
uh, discussion, revisions to the agenda, or would anyone

834

to approve it?

--> 00:09:38.

884

approve the agenda.

--> 00:09:41.
have a second?

-=> 00:09:44.

306

884

We have a motion and a second. Any final discussion?

00:09:47.082
Seeing none,
aye.

--> 00:09:51.
all those in favor of approving the agenda as presented,

082

00:09:51.644 --> 00:09:53.644

All those opposed,

same sign.

00:09:54.318 --> 00:09:56.318

The ayes have it,

00:09:57.188 --> 00:10:03.

Next, we will move to the

00:10:03.387

--> 00:10:07.

and draft PY27 allocation

00:10:08.213
These are on

00:10:10.182
No action is
information,

00:10:15.370
Lynn to talk

00:10:23.381

I want to share the

00:10:27.235

--> 00:10:10.

the agenda is approved.

188
2025 schedules, the draft 2026 schedules,

387
timeline.

213

pages 3 through 9 of the packet.

--> 00:10:15.

182

needed, but I believe there might be some updated
so I will ask..

--> 00:10:17.

about that.

--> 00:10:27.
screen, too. Okay, so just.. the only update is..

--> 00:10:29.

We have.. here's the 25.

00:10:29.822

--> 00:10:31.

2025 schedule, so you can

370

381

235

822
see that.

00:10:32.144 --> 00:10:34.144

SO we can move on to approve the agenda.

say



November is the next..

00:10:35.078 —=> 00:10:42.078
meeting here, but then we have two potential tentative meetings after
that. Well, one is a study session.

00:10:42.809 --> 00:10:46.809
December 10, and then December 17 is a tentative meeting.

00:10:47.433 --> 00:10:50.433
Um, tentative, because we might not need them.

00:10:50.578 --=> 00:10:55.578
And then next week, you can see that there's the joint study session, and
there's packets around for you.

00:10:55.577 ==> 00:10:59.685
So, the changes to 2026 just have to do with

00:10:59.792 --> 00:11:01.792
coordinating with..

00:11:02.799 --> 00:11:10.799
The County for access to this room and the other room when we need it,
and then also with the Developmental Disabilities Board. So this is not..

00:11:10.800 --> 00:11:16.052
The 2026 meeting schedule is not approved until you meet in January and
approve the schedule.

00:11:16.932 --> 00:11:20.932
But it's included here for you to consider it, and then the, um.

00:11:21.777 —==> 00:11:23.777
the timeline..

00:11:24.967 --> 00:11:29.967
coordinates the timeline for the next year and a half, coordinates with
that schedule.

00:11:30.532 --> 00:11:33.532
So, these are just information only, but..

00:11:33.531 --> 00:11:36.703
Um, in January, you'll approve the..

00:11:37.480 --> 00:11:39.480
schedule of meetings, not the timeline.

00:11:41.112 --> 00:11:45.112
All right, any, uh, questions or discussion from the board on this?

00:11:51.316 --> 00:11:56.316
Alright, seeing none, we will next move to CCMHB acronyms and glossary.



00:11:56.913 --> 00:12:02.913
These are on pages 10 through 21 of the packet. No action is needed.
Lynn, are there any updates to these materials?

00:12:03.162 --> 00:12:07.162
There are not any, uh, questions or comments from board.

00:12:12.983 --> 00:12:17.983
Alright, seeing none, we will next move on to public participation and
agency input.

00:12:18.621 --> 00:12:21.621
So, as always, um, we welcome

00:12:21.620 --> 00:12:26.435
members of the community to share their perspectives with the board.

00:12:26.606 —-> 00:12:32.606
We cannot respond directly to public input, but we may use it to inform
future decisions.

00:12:33.228 --> 00:12:39.228
And if you would like to make public input, you can do so in a number of
ways, both online and in person.

00:12:39.496 --> 00:12:41.496
You can approach the podium,

00:12:41.638 --> 00:12:47.638
to make a comment. Um, we also have a little slip of papers.. slips of
paper that you can, um,

00:12:47.637 --> 00:12:53.339
Write a comment on, and then if you're online, you can put something in
the chat to let us know that you want to speak.

00:12:53.527 --> 00:12:55.527
Or you can raise your hand.

00:12:55.526 --> 00:13:06.468

Um, if you are an agency representative or others providing input that
might impact our actions, we should.. you should be aware of the Illinois
Lobbyist Registration Act.

00:13:06.851 --> 00:13:09.851
And take appropriate steps to be in compliance with the Act.

00:13:10.208 --> 00:13:14.208
And lastly, I may limit individual time to 5 minutes.

00:13:14.895 --> 00:13:20.895
and total time of this discussion to 20 minutes, but there will be
another portion of public input at the end of the meeting.



00:13:21.815 --> 00:13:24.815
So with that, is there anybody who would like to make public input?

00:13:34.067 --> 00:13:36.067
Everybody online.

00:13:38.712 --> 00:13:43.712
Alright, well, there will be opportunity to make public input later, so
we will go ahead and move on.

00:13:44.381 --> 00:13:48.381
So, our next item is Other Business, which is a closed session.

00:13:49.334 --> 00:13:56.334
So, the board may move into.. to move to enter into closed session for
semi-annual closed session minutes review.

00:13:56.485 —--> 00:13:58.485
Pursuant to 5 ILCS,

00:13:58.549 —-> 00:14:01.549
120-2C21.

00:14:01.550 --> 00:14:04.639
The following individuals will join this closed session.

00:14:05.505 --> 00:14:09.505
Members of the Champaign County Mental Health Board and Executive
Director Lynn Canfield.

00:14:10.675 --> 00:14:14.675
If we approve that motion, those authorized will meet in the Putman room.

00:14:14.675 —--> 00:14:16.955
We'll move for a roll call and discussion.

00:14:17.756 --> 00:14:23.756
And then when discussion ends, we will return to the Shields-Carter room,
and the board will call for a motion to return to open session.

00:14:24.274 —--> 00:14:31.274
With a new roll call, and then, um, potentially make some, um, make
motions for recommended actions.

00:14:31.848 —-> 00:14:33.848
So, I have my..

00:14:33.686 --> 00:14:37.686
fun closed session instructions that I get to do every..

00:14:37.686 ——> 00:14:40.809
Six months or whatever. Um, when is there any..



00:14:41.003 -=> 00:14:50.003
thing to add? We're gonna.. we're gonna take longer to get there than we
will probably take in there, and then longer to get back in, so would..

00:14:50.674 --> 00:14:52.674
I think it'll go really, really fast.

00:14:52.675 ——> 00:14:55.913
But it'll be fun to test the new room.

00:14:56.982 --> 00:14:58.982
All right, with that, I would like to move.

00:14:59.066 --> 00:15:03.066
I will move to move into closed session.

00:15:03.133 --> 00:15:05.133
May I have a second?

00:15:06.319 --> 00:15:08.319
We have a motion and a second. Any discussion?

00:15:11.095 --> 00:15:15.095
Seeing none, the motion on the table is to move into closed session. May
I have a roll call?

00:15:17.946 --> 00:15:19.946
Tony Nichols.

00:15:19.928 --> 00:15:21.928
Here.

00:15:24.408 --> 00:15:26.408
Kyle Patterson? Yes.

00:15:26.490 --> 00:15:28.490
Emily Rodriguez? Yes.

00:15:28.788 --> 00:15:30.788
Jane Sprandel?

00:15:31.823 --> 00:15:33.823
Jon-Paul Youakim? Abstain.

00:15:34.797 --> 00:15:36.797
Molly McLay. Yes.

00:15:37.729 --> 00:15:39.729
Did we get everyone?

00:15:46.234 --> 00:15:48.234
If you don't mind just putting it back over.

00:15:53.366 --> 00:15:59.366



All right, so, um, the motion to move into closed session passes, SO we
will go ahead

00:15:59.554 --> 00:16:05.554
And move into closed session, so we will leave the open session recording

going.

00:16:05.555 —-> 00:16:10.789
And those of us, um, who have been asked will go to the Putman room.

00:16:23.605 --> 00:16:26.605
Alejandro, I'm sorry, you can go back there, too.

00:16:29.237 --> 00:16:31.237
Yes, you can go.

00:16:31.691 --> 00:16:33.691
I'm sorry, I didn't call your name.

00:22:15.998 --> 00:22:17.998
You will begin to talk.

00:22:19.242 --> 00:22:21.242
It's just that green button.

00:25:25.909 --> 00:25:30.909
All right, I, um.. the time is, umn.

00:25:30.959 --> 00:25:33.959
6.05 p.m. on Wednesday, October 22nd.

00:25:34.290 --> 00:25:36.290
2025 in the Shields-Carter room.

00:25:36.843 —--> 00:25:42.843
of the Bennett Admin Administrative Center of Urbana, Illinois. I move to
return to open session. May I have a roll call?

00:25:43.115 --> 00:25:45.115
Or I guess I need a second first.

00:25:45.701 --> 00:25:47.701
Thank you, we have a motion and a second.

00:25:48.191 --> 00:25:50.191
May I have a roll call?

00:25:51.677 ==-> 00:25:53.677
Alejandro Gomez? Here.

00:25:54.754 --> 00:25:56.754
Tony Nichols.

00:25:58.072 --> 00:26:00.072



Kyle Patterson. Here.

00:26:00.024

--> 00:26:02.024

Emily Rodriguez? Here.

00:26:02.206

--> 00:26:04.206

Jane Sprandel?

00:26:05.265

--> 00:26:07.265

Jon-Paul Youakim? Here.

00:26:07.428
Molly McLay?

00:26:10.055
Um, just who'

00:26:13.147

--> 00:26:09.428
Here.

--> 00:26:12.055
d second that?

-=> 00:26:15.147

Thank you, Tony.

00:26:17.065

All right, thank you very much,

00:26:20.640

--> 00:26:20.065

--> 00:26:23.640

to accept the February 19th,

00:26:23.640

February 26th, 2020, and July 21st,

00:26:27.929

-=> 00:26:27.768

-=> 00:26:30.929

and with that, I move..

2021, closed session minutes as presented.

00:26:31.448

--> 00:26:34.448

And to continue maintaining them as closed. May I have a second?

00:26:36.785

We have a second motion and a second,
we will have another roll call.

00:26:50.477

Kyle Patterson. Here. Emily Rodriguez.

00:26:53.826

-=> 00:26:42.785

-=> 00:26:53.477

--> 00:26:55.826

Yes. Jon-Paul Youakim?

00:26:56.334

--> 00:26:59.334

Yes. Alejandro Gomez? Yes.

00:26:59.546

--> 00:27:01.5406

Molly McLay. Yes.

00:27:01.545

And with that,

-=> 00:27:07.827

and we cannot have discussion,

the motion to accept these closed session minutes as

presented and continue maintaining them as closed.

SO



00:27:08.029 --> 00:27:12.029
is, uh, passes, SO we can now..

00:27:13.144 —--> 00:27:16.144
move on to, um, the next item on the agenda.

00:27:16.601 --> 00:27:21.601
Which is the chairperson's comments, so I'm Molly McLay, the chair of the
Champaign County Mental Health Board.

00:27:21.602 —=> 00:27:28.659
Um, very grateful to, um, have the opportunity at this.. the past couple
months to..

00:27:28.658 --> 00:27:32.742
have some study sessions with community members about various different
issues.

00:27:32.672 -=-> 00:27:35.672
Um, we heard from, um,

00:27:36.742 --> 00:27:38.742
Some advocates, um, with, um,

00:27:40.081 --> 00:27:45.081
developmental disabilities, and we also heard from members of the LGBTQIA
community about

00:27:45.616 --> 00:27:47.616
Um, specific needs that..

00:27:47.615 --> 00:27:55.350
that communities have that we could potentially support. Um, and next
week, on October 29th, we will have

00:27:55.928 --> 00:28:00.928
another study session on immigrant and refugee mental health, which I'm
very excited.

00:28:01.392 --> 00:28:10.392
for, um, and as a preview, um, I will be deferring chairmanship of that
meeting to our former chair, Dr. Jon Paul Youakim.

00:28:11.376 ——> 00:28:14.376
Um, to lead this conversation. So, very excited about that.

00:28:14.495 --> 00:28:16.495
That concludes my comments.

00:28:16.865 --> 00:28:20.865
So, we will now move to Executive Director Lynn Canfield's comments.

00:28:22.693 --> 00:28:27.693



I think I have to make some comments throughout the meeting about some of
the materials, so I'll Jjust wait.

00:28:28.174 --> 00:28:30.174
But please enjoy snacks!

00:28:31.111 --> 00:28:38.111
We have snacks. Alright, thank you very much. So, next we can move to
approve CCMHB board meeting minutes.

00:28:38.678 --> 00:28:48.678
These minutes are on pages 22 to 27 of the packet. Action is requested to
approve the minutes of the CCMHB's September 17th, 2025 meeting.

00:28:48.679 —--> 00:28:54.550
And the CCDDB and CCMHB, September 24th, 2025, joint study session.

00:28:54.860 --> 00:28:57.860
Any discussion, revisions, concerns?

00:29:02.415 --> 00:29:06.415
Alright, we have a motion and a second. Any final discussion?

00:29:09.811 --> 00:29:11.811
All right, um, with that..

00:29:12.957 --> 00:29:24.957

All those in favor of accepting.. sorry, of approving the CCMHB's
September 17, 2025 meeting, and CCDDB-CCMHB's September 24th, 2025 Joint
Study Session Minutes.

00:29:24.889 --> 00:29:26.889
Say aye.

00:29:26.875 --> 00:29:28.875
All those opposed, same sign.

00:29:29.452 --> 00:29:31.452
The ayes have it, the minutes are..

00:29:31.787 --> 00:29:35.787
approved. Next, we will move to the vendor invoice lists.

00:29:35.787 --> 00:29:38.970
These are on pages 28 through 41 of the packet.

00:29:40.043 --> 00:29:45.043
And action is requested regarding the acceptance of the vendor invoice
lists. Any..

00:29:45.571 --> 00:29:49.571
discussion, comments, concerns, or emotions.

00:29:58.717 --> 00:30:01.717



All right, any further discussion?

00:30:05.077 --> 00:30:11.077
All right, uh, seeing none, all those in favor of accepting the vendor
invoice list and placing them on file, say aye.

00:30:12.104 --> 00:30:14.104
All those opposed, same sign.

00:30:14.876 --> 00:30:17.876
The ayes have it, the vendor invoice lists are accepted and placed on
file.

00:30:18.588 --> 00:30:20.588
So next, we will move to 0Old Business.

00:30:22.432 --> 00:30:28.432
Um, the only item of old business is the revised 2026 budget.

00:30:29.128 --> 00:30:33.128
This is on pages 42 through 66 of the packet.

00:30:33.142 --> 00:30:38.142
Um, and there's a memorandum requesting approval of the revisions to the
previously approved

00:30:38.570 --> 00:30:40.570
um, CCMHB budget,

00:30:41.525 --> 00:30:49.525
And updated budget documents in the county presentations of the CCDDB,
CCMHB, and IDDSI budgets are included as background.

00:30:50.555 --> 00:30:54.555
Um, so I will ask Lynn to share, uh,

00:30:54.555 —-> 00:31:03.327
summary of things to consider, and, um, the changes, and then on page 43
of the packet is a suggested motion.

00:31:04.208 --> 00:31:07.208
So, Lynn, what do we have with the revised budget?

00:31:08.454 —--> 00:31:21.454

So this year, um, the revisions are not.. this is actually the first time
in a long time. They're not updated because of updated revenue
projections. Revenue projections are the same as what we used originally.

00:31:22.042 --> 00:31:24.042
Um, despite..

00:31:25.623 --> 00:31:34.623



The first set of projections that I got from the budget director are the
same as the third set of projections that he came up with, so I missed
the second set.

00:31:34.624 --> 00:31:37.923
Which were downward, so we got lucky.

00:31:38.513 --> 00:31:44.513
But, despite that, the Mental Health Board revenue, total anticipated
revenue, 1is a little higher.

00:31:44.971 --> 00:31:48.971
Um, because it also consists of the transfer

00:31:49.948 --> 00:31:54.948
from the Developmental Disabilities Board for their share of all the
administrative expenses.

00:31:55.319 --> 00:32:03.319
Administrative expenses did go up because the estimate of health
insurance cost increase was very different from

00:32:04.151 --> 00:32:08.151
what we started with. It's a 30%, well, 29.8%.

00:32:08.660 ——> 00:32:10.660
increase in health insurance costs.

00:32:11.606 --> 00:32:14.606
Um, that's.. I think that our first..

00:32:14.606 --> 00:32:18.695
estimate was, like, 15% or something, but it's a.. it's a big jump.

00:32:19.580 --> 00:32:23.580
that impacts what the DD Board is responsible to pay

00:32:23.580 --> 00:32:29.101
to the Mental Health Board for their share, but the reality is that we
tend to underspend.

00:32:30.050 --> 00:32:32.050
In the administrative side each year,

00:32:32.349 --> 00:32:36.349
Um, partly because not everyone takes the health insurance benefit,

00:32:36.143 —--> 00:32:38.143
But they're entitled to it, so it's..

00:32:38.495 --> 00:32:40.495
It's projected.. it..

00:32:41.244 --> 00:32:45.244



like, prior years, it might not all be used, but we'll get there. So
anyway, results..

00:32:46.122 --> 00:32:49.122
The end result is that the Mental Health Board budget is slightly higher.

00:32:49.197 --> 00:32:53.197
Because of that expense, and then transfer, and then..

00:32:53.696 —-> 00:32:56.696
I had to make a lot of adjustments to make that work.

00:32:56.907 --> 00:33:01.907
To.. to find room for that health insurance increase. And then I also had
made a mistake.

00:33:03.002 --> 00:33:07.002
In one of the lines that, for computer services, I wasn't looking in the
two different places.

00:33:07.882 --> 00:33:09.882
that it currently gets, um.

00:33:10.933 --> 00:33:15.933
recorded. It will be all recorded in one line next year, so I got it
together.

00:33:16.631 --> 00:33:20.631
So, it's really tiny, but wherever you see italics, that's an updated
number.

00:33:20.632 ——> 00:33:26.673
And that includes in the background documents, which are here, and
they're sideways.

00:33:27.363 --> 00:33:31.363
But you can see in the background documents that each year we're paying

00:33:31.922 --> 00:33:34.922
you know, the administrative expenses are less.

00:33:34.944 --> 00:33:38.944
Um, and it's.. there's also this..

00:33:41.207 --> 00:33:48.207
We try not to touch contributions and grants, that is the line from which
all of the agency allocations are drawn.

00:33:48.423 --> 00:33:54.423
Um, we.. each year, we try to add more money to it every time there's an
increase in the projected revenues.

00:33:55.234 --> 00:34:00.234



But, since there was no increase in the projected revenues, and I had to
make cuts from a lot of different lines,

00:34:00.867 --> 00:34:02.867
That line did go down a little bit, too, but..

00:34:02.983 --> 00:34:06.983
we're still okay for what we have budgeted, it's not a drastic..

00:34:07.249 --> 00:34:09.249
change from this.. from..

00:34:09.327 --> 00:34:11.327
This year. So, anyway.

00:34:12.288 --> 00:34:17.288
That's enough. Okay. Thank you very much, Lynn, and I Jjust want to, like,
it's..

00:34:17.438 —=> 00:34:19.438
Sounds like it was a lot..

00:34:19.979 --> 00:34:22.979
of number crunching with that, um, health insurance.

00:34:23.436 —--> 00:34:25.436
going up so much, so I just..

00:34:26.284 --> 00:34:30.284
Thank you very much for all of your work on that, because it sounds like
it was not easy.

00:34:31.597 --> 00:34:33.597
I mean, the math was easy.

00:34:33.596 --> 00:34:37.237
the.. thinking about what it might mean to people.

00:34:37.515 —-—-=> 00:34:39.515
It's hard. Um..

00:34:40.669 —--> 00:34:49.669

Yeah. All components of that. And I did update the projections, too. The
first version of these budget sets you already approved back in July did
not have, like,

00:34:50.050 --> 00:34:54.050
As, you know, obviously the information about actual expenses gets
better,

00:34:54.187 --> 00:34:58.187
The more you spend, so here we are in October with a little bit.

00:34:59.425 --> 00:35:04.425



more clarity about projections, and that was really interesting for me,
and again, I'm talking too much.

00:35:04.991 --> 00:35:10.991
Okay. Thank you very much. Any discussion from the board, or is anyone
ready to make

00:35:11.115 -—> 00:35:15.115
emotion that may be available on page 43.

00:35:26.673 --> 00:35:28.673
Is there a second?

00:35:30.007 =-> 00:35:33.007
Okay. I've already made a motion.

00:35:39.069 --> 00:35:45.069
Um, I can go ahead and move to approve the attached revised 2026 CCMHB
budget.

00:35:45.841 --> 00:35:51.841
With anticipated revenues and expenditures of $7,410,462.

00:35:52.305 -—> 00:35:54.305
I have a second.

00:35:56.816 --> 00:35:58.816
We have multiple seconds.

00:35:59.836 --> 00:36:01.836
Any final discussion?

00:36:05.788 --> 00:36:10.788
Alright, seeing none, the motion has been clearly stated. May we have a
roll call?

00:36:14.849 --> 00:36:16.849
Kyle Patterson.

00:36:19.437 --> 00:36:23.437
Emily Rodriguez? Yes. Jon Paul Youakim? Yes.

00:36:23.913 --> 00:36:25.913
Alejandro Gomez? Yes.

00:36:26.571 --> 00:36:29.571
Tony Nichols. Yes. Molly MclLay. Yes.

00:36:30.581 --> 00:36:33.581
And with that, the motion passes.

00:36:33.580 —--> 00:36:36.351
We will next move to New Business.



00:36:36.952 --> 00:36:41.952
And this item is on draft revisions to CCMHB funding requirements.

00:36:42.235 --> 00:36:45.235
These are on pages 67 through 87.

00:36:46.152 --> 00:36:55.152

And for our information, our draft revised CCMHB requirements and
guidelines for allocations of funds, and a briefing memorandum on the
proposed changes.

00:36:55.007 --> 00:36:58.007
So, Lynn, would you share more about that with us?

00:36:59.015 --> 00:37:07.015
There are no changes to the processes. I know the processes have been
really difficult for.. especially for the Mental Health Board to..

00:37:07.934 --> 00:37:09.934
implement, because they're real involved. We didn't..

00:37:10.241 --> 00:37:12.241
touch any of that. The..

00:37:12.904 --> 00:37:17.904
This is all motivated by input that Chris Wilson, the financial manager,

00:37:18.102 --> 00:37:20.102
received from people

00:37:20.602 --> 00:37:23.602
working on audits on behalf of the agencies.

00:37:24.061 --> 00:37:27.061
So there were a couple things that they could no longer do.

00:37:27.045 -==-> 00:37:29.045
So, um..

00:37:30.424 --> 00:37:33.424
And then there's one thing that we've already changed in the contracts,
which is

00:37:33.402 --> 00:37:40.402
So there's these.. there's bullet points. Updating the current contract
language.. updating to match the current contract language, because

00:37:41.135 --> 00:37:48.135
The standard for a limit on capital expenditures is actually $2,500, and
that's what's in the contracts, but the funding guidelines

00:37:48.932 --> 00:37:50.932
had not been updated with that. So that's one.



00:37:51.272 --> 00:37:56.272
separate thing. Then there were minor changes that I found that just
clarified by

00:37:56.554 --> 00:37:58.554
moving the words around a little bit.

00:37:58.554 —--> 00:38:04.846
Um, and then adding a reminder, this was something Chris suggested, a
reminder about

00:38:05.603 —=> 00:38:13.603
The original.. the budgets that you approve in the beginning with
applications are the contract, so any changes made from that..

00:38:13.604 --> 00:38:16.616
need to go through the contract process, so we added that.

00:38:16.616 ——> 00:38:18.597
And then, um..

00:38:19.643 --> 00:38:27.643
Here's the add these words, or as a separate report per agreed-upon
procedure agreement. That's what the CPA firms really needed us to do.

00:38:28.396 —-> 00:38:30.396
So that was, like, directly from them.

00:38:30.865 --> 00:38:35.865
And then the second thing they needed us to do was to move a whole
section.

00:38:35.865 --> 00:38:38.379
So that it was clear that it applied

00:38:39.074 --> 00:38:41.074
to audits and financial reviews,

00:38:41.560 --> 00:38:45.560
and compilations, and not just audits. So, that's..

00:38:45.561 —--> 00:38:52.621
everything that's changed is highlighted in green in the packet that you
can see the green online.

00:38:53.316 --> 00:39:01.316
We are not asking you to make a decision on this today, because we need
to give it some air, like, for public comment and for y'all.

00:39:01.501 --> 00:39:06.501
to look at and think about, we'll bring it back in November. If there are
any additional revisions, we'll tell you.

00:39:06.544 --> 00:39:08.544



But this is.. it's..

00:39:08.544 --> 00:39:10.526
It's very light.

00:39:11.914 --> 00:39:16.914
Okay, so, um, we. will weave.. I guess we will vote on this later?

00:39:17.548 --> 00:39:20.548
Okay. And when did.. did you say November, or after that?

00:39:21.607 —--> 00:39:24.607
It'd be good to vote on it in November, just for..

00:39:24.607 --> 00:39:29.683
because this is part of the application for funding, so when agencies are

00:39:29.682 --> 00:39:36.466
um, asking for money from you, it's good for us to be as clear as we can
about what they'll be expected to do later.

00:39:36.923 --> 00:39:39.923
Even though these are real minor..

00:39:40.576 --> 00:39:45.576
changes.. I still think it's important to have a.. yeah, anyway, okay. If
we can.

00:39:45.575 --> 00:39:49.266
Um, that sounds good. So if anybody does have comments,

00:39:49.598 --> 00:39:54.598
Now, that would be great to know, or you can send comments to..

00:39:54.597 --> 00:39:59.789
to Lynn outside of the meeting as well, so that hopefully we can vote on
it in November.

00:39:59.789 --> 00:40:03.085
Are there.. is there any board discussion on this matter?

00:40:12.125 --> 00:40:15.125
I guess one thing, if we're thinking about the future..

00:40:16.054 —--> 00:40:18.054
Don't like to predict the future, but..

00:40:18.740 --> 00:40:21.740
you know, obviously we do need to increase the capital expenditure limit.

00:40:21.911 --> 00:40:24.911
the value of the dollar is going to decrease in the next year.

00:40:26.081 --> 00:40:30.081



There's gonna be a lot of inflation. The other thing is energy prices
going to skyrocket next year.

00:40:30.563 --> 00:40:34.563
Um, because we're gonna be exporting natural gas more.

00:40:34.563 --> 00:40:36.557
We're decreasing, or taking away the..

00:40:36.557 —=> 00:40:39.451
subsidies for solar and, um..

00:40:39.782 --> 00:40:41.782
And wind, and then..

00:40:42.027 =-=> 00:40:44.027
ATl data centers are..

00:40:44.453 --> 00:40:47.453
being created everywhere, and then sucking up a lot of..

00:40:48.073 --> 00:40:51.073
energy expenditure, and it's not an elastic system, so..

00:40:51.679 --> 00:40:53.679
Energy prices are going to go up next year.

00:40:54.575 --> 00:40:58.575
Um, so I don't know if agencies.. how much of that accounts for their
bill.

00:40:58.847 —--> 00:41:00.847
for their costs, so..

00:41:01.380 --> 00:41:03.380
If that's something that might have to..

00:41:03.332 --> 00:41:05.332
be addressed. I don't know, like..

00:41:06.761 --> 00:41:08.761
the Don Moyer Boys and Girls Club, how much they spend on..

00:41:08.615 —-> 00:41:10.615
their heat and electric.

00:41:11.146 --> 00:41:14.146
Bill. So, for clarification..

00:41:15.110 --> 00:41:20.110
It might.. if it doesn't appear specifically in the funding guidelines,

like, if there's not

00:41:20.911 --> 00:41:25.911

are



If it doesn't appear specifically, it's possible that what you're talking
about

00:41:26.681 --> 00:41:28.681
Um, we could use the..

00:41:29.179 --> 00:41:31.179
amendment process?

00:41:32.824 --> 00:41:37.824
Is that what.. 1like, because these two.. There might be surprise bills next
to them. Like, right..

00:41:38.703 --> 00:41:41.703
Like, before the.. Obviously, a lot of us have higher..

00:41:41.703 =--> 00:41:46.697
heating prices this last month or two. Gotcha. And I'm sure they're also
experiencing that.

00:41:46.698 —-> 00:41:49.916
Okay. If they have buildings that they have to keep.

00:41:49.949 —-> 00:41:51.949
cold or hot. So..

00:41:52.748 --> 00:42:01.748

their cost may go up, so I guess they'll just ask for more money next
year. Well, and I'm actually really glad you're saying it, because they
might need it now. Or they might need it before.

00:42:02.431 --> 00:42:04.431
July 1st. So you're talking about, like,

00:42:04.566 —--> 00:42:06.566
changing...

00:42:06.566 --> 00:42:08.783
Changing budgeted amounts..

00:42:09.991 --> 00:42:14.991
to match the reality that may be coming sooner than July 1lst. I mean, I
think just making some writing in there that..

00:42:15.192 --> 00:42:20.192
there might be some allocation for funds to cover those kind of costs, if
need be. I don't know, or just..

00:42:21.228 --> 00:42:25.228
some way to kind of address that, if that starts to become an issue. I
mean, you can talk to the agencies, you have more..

00:42:25.452 —--> 00:42:28.452



direct contact with them, if that's an issue that they're starting to
see, but..

00:42:29.418 --> 00:42:31.418
Something to think about. Would..

00:42:31.183 --> 00:42:40.183
So, you know, we showed you a first draft of priorities last month, and
that's going to come back to you for a final review.

00:42:40.274 --> 00:42:42.274
Next month, so would you..

00:42:42.364 --> 00:42:44.364
Would that be a good..

00:42:45.412 --> 00:42:47.412
I could see adding it to there quite easily.

00:42:47.956 --> 00:42:51.956
Yeah, I think just having that in writing somewhere so that there's more
flexibility for staff.

00:42:54.429 --> 00:42:59.429
John, are you saying that would come from the extra that's in the black,
like the $300,000?

00:43:00.287 --> 00:43:02.287
That we have extra for the year?

00:43:02.592 --> 00:43:07.592
Yeah, I mean, that, if we need to. Um, otherwise, if there's ones that
are not used by..

00:43:08.493 —--> 00:43:11.493
the.. T guess by the agency, they don't have to use it for specific..

00:43:12.962 --> 00:43:16.962
things list.. 1like, they say in the alloc.. in the application that they're
using it.

00:43:17.241 --> 00:43:22.241
That money's going to hire a certain employee. Well, if they can't fill
that spot, but they have extra costs, they can use

00:43:23.014 --> 00:43:27.014
the money that they've gotten, not for everything that they stated in the
application, right?

00:43:27.394 --> 00:43:31.394
It can be used for other things that they didn't.. They have to ask for
permission. Okay.

00:43:32.421 --> 00:43:36.421



And it's really.. it is a little bit of an intensive process for..

00:43:36.372 ——> 00:43:41.372
For Mr. Bryson. And.. and sometimes for me, too, but um.

00:43:42.385 --> 00:43:47.385
That's the current process. If you need to change the way you're using
money, and, like, you guys remember,

00:43:47.937 —=> 00:43:49.937
The change in costs of audits.

00:43:50.123 --> 00:43:55.123
Like, so that's one example, like, people can Jjust tell us, oh my gosh,
the audit is costing..

00:43:56.178 —-> 00:43:59.178
$30,000 instead of $18,000, and then we just get..

00:43:59.750 --> 00:44:05.750
they can reallocate it. So as far as any surplus revenues that the board
has in its fund,

00:44:06.172 —==> 00:44:14.172

That would not be easily available for reallocation to agencies,
especially because the board didn't have adequate fund balance this
summer.

00:44:14.776 --> 00:44:17.776
When we were waiting for the first distribution of..

00:44:17.776 -=> 00:44:22.340
Property tax revenues, so we have kind of a high fund balance goal.

00:44:22.869 —-> 00:44:29.869
of, like, half of operating costs, which is very high. Like, that's much
higher than the county board's fund balance goal, but..

00:44:30.020 --> 00:44:32.020
we can't pay anybody..

00:44:32.618 --> 00:44:35.618
on their contracts until money comes in, so we..

00:44:36.624 --> 00:44:42.624
So, anyway, that would be the reason not to spend that $320,000 that you
see projected as a surplus.

00:44:42.623 --> 00:44:45.887
Um, and there's a process, if an agency needs to..

00:44:46.137 --> 00:44:48.137
ask for more money than they got.



00:44:48.393 --> 00:44:52.393
That's, like, they really.. that does need a full board discussion.

00:44:53.422 --> 00:44:56.422
like, because it's outside of the allocation.

00:44:56.992 --> 00:44:58.992
approval period. So I guess..

00:45:00.522 --> 00:45:03.522
putting in writing some way to be able to allocate

00:45:03.522 --> 00:45:06.914
Funding for increased energy expenditures, you know, costs.

00:45:07.296 --> 00:45:11.296
So the.. so the funding guidelines already describe the process for

00:45:11.364 --> 00:45:14.364
asking to move money to a different expense.

00:45:14.838 --> 00:45:20.838
Because it happens. Yeah, so you're okay with just having to go through
that process, if that starts happening?

00:45:22.884 --> 00:45:28.884
I think that we have to, because you're.. what you are.. what you're.. the
contracts that you're developing and signing,

00:45:29.960 --> 00:45:34.960
are for one set of things. So if it changes, even if it's a change that
we all

00:45:37.750 --> 00:45:43.750
It's inevitable. What you're saying is inevitable, that is really going
to happen. It's still.. I think we still need to be..

00:45:43.751 --> 00:45:46.523
We still need to approve it.

00:45:46.523 --> 00:45:49.449
It would just.. it's.. We might as well start..

00:45:49.664 --> 00:45:51.664
working on it.

00:45:52.520 --> 00:45:57.520
Just to.. so to summarize, because there's.. it kind of sounds like there's
two issues being discussed. One is,

00:45:57.520 --> 00:46:04.338
If an agency wants to reallocate something that's been allocated to them
for one thing,



00:46:04.220 --> 00:46:11.220
reallocate it to a different thing. That goes through, like, a process
with the office that's already stated in these guidelines.

00:46:11.723 --> 00:46:16.723
if we wanted to.. if an agency wanted to ask for more money..

00:46:17.287 --> 00:46:19.287
Um, then they received.

00:46:19.976 --> 00:46:26.976
for this issue or another issue, they would need to, like, come to the
full board for approval, or we would need to create some kind of alloc..

00:46:27.675 --> 00:46:29.675
second allocation process.

00:46:30.530 --> 00:46:32.530
Um, which, if we're..

00:46:32.530 --> 00:46:35.474
It would be a lot of.. a lot of steps.

00:46:35.926 --> 00:46:37.926
It's hard to make that fair.

00:46:38.725 -==> 00:46:45.725
So, you know, it's.. we don't do it normally, but I mean, you.. this is
your money, and you can do things with it, so..

00:46:45.725 --> 00:46:49.256
We're just.. we have to, as staff, we have to support you as..

00:46:49.703 --> 00:46:51.703
best we can. I think that..

00:46:51.702 --> 00:46:55.807
Dr. Youakim is right, that we are coming into a time of, like,

00:46:56.591 --> 00:46:59.591
very compelling multiple requests.

00:46:59.591 --> 00:47:02.696
Like, that's maybe just the beginning, yeah.

00:47:03.501 --> 00:47:06.501
And there's also the option of..

00:47:07.212 --> 00:47:10.212
Um, setting in the priorities for PY27.

00:47:10.542 —-> 00:47:12.542
a little bit more about this, too.



00:47:12.543 --> 00:47

:16.362

make it known that, like, if the board decides that this is something

that..

00:47:16.980 --> 00:47
We want to emphasize,

:24.980

um, or prioritize for the next allocation cycle

then we can have that in the priorities.

00:47:25.800 --> 00:47

:30.800

So, there's, like, different approaches to it, but I think, um, the

process for..

00:47:31.290 --> 00:47
reallocating..

00:47:34.006 --> 00:47:

funds from one area to
that process is

00:47:39.346 --> 00:47:

detailed and.. in..

00:47:41.317 --> 00:47:

And working.

00:47:44.333 ==> 00:47

:33.290

39.006
another within what's already been allocated,

41.346

43.317

:50.333

4

um,

Like, I think, like, you're.. maybe you're suggesting we need to revisit

the process to make it

00:47:50.850 -=> 00:47

easier.

:54.850

And.. As long as it is easy and not time, like..

00:47:55.144 —--> 00:47:

too time-consuming for

00:47:58.588 --> 00:48:

That you guys do, so I
we're thinking, that's

00:48:04.961 —-> 00:48:

58.144
staff. I understand you guys have a lot

03.588
just wanted to make sure that we're just what
all. It's a really interesting question.

06.961

I'll be up all night thinking about this one.

00:48:07.463 --> 00:48
That's what I'm trying

00:48:12.206 —==> 00:48
It's important, but so

00:48:16.852 --> 00:48

:11.463
to avoid. No, it's good. It's really..

:16.206
we.. I think we'll figure out some..

:18.852

way to express this concern.

00:48:18.874 --> 00:48
But, okay. Thank you.

122.874

Just keep it on the radar, that's all, you know



00:48:24.510 --> 00:48:27.510
Any other, uh, discussion from the board on this?

00:48:37.182 —--> 00:48:42.182
Alright, seeing none, we can next move on to reports. So, first, we have..

00:48:42.182 --> 00:48:45.066
Staff reports on pages 88 through 108.

00:48:46.019 --> 00:48:52.019
Um, and we have reports from all staff members for this one, um, so any,
um,

00:48:52.648 --> 00:48:55.648
discussion or questions from the board about the staff reports.

00:49:04.603 --> 00:49:11.603
I did have two questions. Um, the first one is I saw in some of the staff
reports a mention of

00:49:11.443 --> 00:49:14.443
um, delayed fourth quarter reports.

00:49:14.570 --> 00:49:18.570
Um, have those issues been addressed yet?

00:49:24.459 --> 00:49:27.459
Are we deferring to Mr. Bryson?

00:49:27.908 --> 00:49:30.908
We have all but maybe one

00:49:31.565 --> 00:49:33.565
one agency's reports, and..

00:49:33.566 ——> 00:49:37.039
That's due to the, uh, executive director being sick.

00:49:37.967 --> 00:49:39.967
Uh, but otherwise, um.

00:49:41.725 --> 00:49:45.725
All of our agencies, MHB agencies, have done a tremendous job with
getting their

00:49:46.859 --> 00:49:48.859
They're data to us, their reports to us, so..

00:49:49.913 --> 00:49:55.913
Amazing to hear, and I hope that the director of that agency feels better
soon.

00:49:56.938 --> 00:49:58.938
Um, my other question was..



00:49:
Um, I

59.441 -->

00:50:
staff

01.874 -->

can't remember,

reports mention this,

00:50:01.
um,

441
which all..

00:50:07.874

but I understand there was a discussion with

the School of Social Work about

00:50:08.443 -—>
Um, a potential,

00:50:11.296 -->
Uh, programming,

00:50:15.701 -->

be involved with.

willing to..

00:50:20.702 —-—>
share more about

00:50:24.902 -->
So, to some..

00:50:28.039 -->

Not all of us are involved in this discussion yet,

00:50:31.967 -—>
To me, it seemed

00:50:34.269 —-—>
But I need other
it, but the..

00:50:40.120 --—>
School of Social

00:50:43.776 -->

00:50:10.443
like, leadership,

00:50:15.296
um, that agencies could potentially..

00:50:20.701
Um, I wanted to see if anybody on the staff would be
00:50:22.669

that.

00:50:26.902

there are..

00:50:31.039
because to..

00:50:33.967
like a dream come true.

00:50:39.269

people, maybe with more critical eyes, to weigh in on

00:50:43.120
Work and the Illinois Leadership Center.

00:50:49.776

have proposed a series of 8 workshops for 2026 that would be open to the
public at no cost.

00:50:50.605 -—>
Um, it's, 1like,
mean, like,

00:50:54.605 -—>
everyone,

00:50:57.466 —-->
So,

00:50:59.956 -->

focused on agency leadership,

you know,

which is lovely.

00:50:54.605

but by leadership, they

00:50:56.888

who cares?

00:50:59.4606
Um...

00:51:10.956



They actually proposed it to us and some other local funders, and we were
like, no, no, no, we love this, but now I'm actually, before we make a
commitment,

00:51:10.917 --> 00:51:12.917
Um,

00:51:13.518 -—> 00:51:17.518
ran it past a couple other staff to see if I'm wrong.

00:51:17.519 --> 00:51:22.810
Some of the topics might be general.. might be too general. I did ask if
they could..

00:51:23.050 -—> 00:51:28.050
I understand that no one wants to attend a session on financial record
keeping, like,

00:51:28.986 --> 00:51:33.986
They get.. we put money into those, and no one shows up. But, so I said,
well, could you just mention it?

00:51:34.811 --> 00:51:39.811
like, maybe at all these other sessions, just that it's so important,
even though it might be boring.

00:51:39.812 --> 00:51:46.804
Um, and they said they would try to work it in. So, I think it's great,
and we already have..

00:51:47.782 --> 00:51:53.782
this monthly educational opportunities series that Kim Bowdry's been
hosting for years, and..

00:51:53.782 -=-> 00:51:57.104
It's pretty successful, and she knows how to do it, so..

00:51:57.454 --> 00:52:01.454
provided the rest of the team likes it, it's not expensive.

00:52:01.829 --> 00:52:04.829
it's like, it is well within the budget that you have just approved.

00:52:05.712 --> 00:52:07.712
And it would substitute for some of the..

00:52:07.713 --> 00:52:12.995
workshops that Kim has hosted so that we're not overwhelming people. But
I was very excited about it.

00:52:14.185 --> 00:52:18.185
Okay. Thank you very much. I am excited about it as well.

00:52:18.376 --> 00:52:23.376



Are there any other comments, questions from board members on the staff
reports?

00:52:33.641 --> 00:52:39.641
Alright, seeing none, we can next move on to our next update, which is
from the Evaluation Capacity Building Project.

00:52:40.876 —-> 00:52:42.876
So, we have an oral update from the team.

00:52:43.551 --> 00:52:51.551
Um, and there's also, as always, a link to the microlearning videos,
including in the, um, packet, um, for your information, so..

00:52:51.550 --> 00:52:54.9506
Um, we are excited to hear your updates.

00:52:56.650 --> 00:52:58.650
Well, happy hump day, everybody!

00:53:00.034 --> 00:53:04.034
Um, excited to be here. We've been very busy this last month.

00:53:04.289 --> 00:53:13.289

Um, our technical assistance is going well, uh, with 3 different
agencies, um, but this past month, we actually had a workshop on
storytelling.

00:53:13.571 --> 00:53:19.571
So, um, it was a workshop in which we solicited input from potential
participants.

00:53:20.094 --> 00:53:30.094

And based the structure of the workshop on that input. So we had a dozen
staff from 11 different programs attend that workshop. It was an hour and
a half long.

00:53:30.958 --> 00:53:40.958

And part of the input was to talk about exudency, which means
communicating the urgency and the reasons of why you're doing what you're
doing.

00:53:41.192 --> 00:53:47.192
Uh, so not just saying why it's important, but why it's important now.
And so, communicating that and helping them

00:53:48.122 --> 00:53:50.122
figure out how to communicate that to different audiences,

00:53:51.064 --> 00:53:58.064
inventorying the different audiences that they are interested in
communicating their information to, so funders, taxpayers,

00:53:58.183 --> 00:54:04.183



Potential clients, current clients, and so forth, and so working through
that and the types of messaging that you might want to

00:54:04.371 --> 00:54:06.371
have for the different types of audiences.

00:54:07.298 --> 00:54:12.298
As well as considering the ordering in which you, uh, present information
so it has the correct flow.

00:54:12.650 --> 00:54:20.650
And I have a picture to show you, if you'd like to see it, um, about, uh,
they're working on these different activities. So we had both

00:54:20.651 --> 00:54:26.656
Um, information sharing and definitions, and then we actually had
activities in which they were engaged.

00:54:26.657 —-=> 00:54:42.053

And here's a picture of them, uh, taking pieces of a report, which we de-
identified, and reordering it, or ordering it in ways that made sense to
them, to talk about the differences of what do you place where to
communicate best to your different audiences.

00:54:42.115 --> 00:54:47.115
So.. so, active participation in four different activities.

00:54:47.844 --> 00:54:53.844
And the feedback that we received on our exit survey was that they gained
a lot from all the different components.

00:54:54.678 --> 00:55:01.678

And then we also asked about future micro-learnings and future workshops,
so we'll be utilizing that information to design those as we move
forward.

00:55:03.579 --> 00:55:05.579
Uh, another, another, um..

00:55:05.580 --> 00:55:09.365
fun thing that we've done is created yet another micro-learning.

00:55:09.563 --> 00:55:11.563
And I'm gonna show it to you right now.

00:55:11.562 --> 00:55:15.515
And this micro-learning has to do with reporting.

00:55:15.515 --> 00:55:20.209
And, um, I will let it speak for itself, because it's, uh..

00:55:21.399 --> 00:55:23.399
It's quite entertaining.



00:55:23.911 --> 00:55:25.911
Wait, I forgot to do..

00:55:31.219 --> 00:55:33.219
Alright, you're ready.

00:55:33.751 --> 00:55:35.751
Here we go.

00:55:39.948 --> 00:55:45.948
In this video about outcomes reporting, we are going to discuss the
importance of avoiding under- and over-reporting.

00:55:47.557 --> 00:55:52.557
One fundamental principle of effective evaluation is accuracy in
reporting outcomes.

00:55:53.183 --> 00:55:56.183
An accurate account of outcomes allows you to..

00:55:56.621 --> 00:55:58.621
Track realistic progress toward goals.

00:55:59.972 --> 00:56:03.972
Make needed adjustments so as not to over-promise and under-deliver.

00:56:04.381 --> 00:56:09.381
Think critically about what your program is doing well, and how to
sustain it.

00:56:10.350 --> 00:56:13.350
And identify potential areas for improvement.

00:56:13.883 --> 00:56:19.883
One common tendency in outcomes reporting is to avoid reporting null or
unexpected outcomes.

00:56:21.484 --> 00:56:28.484

We recognize that reporting these types of outcomes may be scary,
especially when agencies are concerned that funding is tied to
performance.

00:56:28.878 --> 00:56:35.878
But your funder most likely knows when reports have some of the common
symptoms of avoiding null, or unexpected outcomes.

00:56:36.174 --> 00:56:39.174
Like, omissions of important information.

00:56:39.972 --> 00:56:43.972
Unnecessary information that distracts or makes excuses.

00:56:44.415 --> 00:56:46.415
overinflated results.



00:56:47.526 --> 00:56:52.526
and a lack of context that does not fully explain the why undergirding
outcomes.

00:56:54.550 --> 00:56:56.550
Consider the example of a weather reporter.

00:56:56.551 --> 00:57:01.293
Even with bad news, like continued rain after an already rainy week,

00:57:01.881 --> 00:57:06.881
There is often relevant context for that report that can alter the
evaluations one can make.

00:57:12.404 --> 00:57:15.404
Welcome, weather watchers! I realize that it's been raining for the past
week.

00:57:16.048 --> 00:57:19.048
And one hallmark of rain is a drop in barometric pressure.

00:57:20.189 --> 00:57:22.189
But, our barometric pressure could be on its way back up.

00:57:22.826 —--> 00:57:25.826
Plus, I see what might be some sunny clouds off in the distance.

00:57:27.305 -=-> 00:57:29.305
And with the dip in the wind speed,

00:57:30.430 --> 00:57:33.430
Um, plus, you know, last week was super nice.

00:57:34.280 --> 00:57:38.280
So, I'm sorry to cut in. So, is it raining right now?

00:57:39.197 --> 00:57:42.197
It's important to consider this beautiful, above-average temperature.

00:57:42.529 —--=> 00:57:44.529
But what about..

00:57:47.078 -==-> 00:57:52.078
It's raining. Is there any other information that can explain the
patterns we are experiencing?

00:57:52.861 --> 00:57:57.861
What about the drought last month? Isn't the total amount of rain this
month about typical for this time of year?

00:58:00.041 --> 00:58:02.041
That's definitely important context.



00:58:03.776 --> 00:58:08.776
Notice the different ways the reporter tries to avoid acknowledging a
seemingly unpleasant outcome.

00:58:09.010 --> 00:58:12.010
Our barometric pressure could be on its way back up.

00:58:12.786 --> 00:58:14.786
is unreasonably optimistic speculation.

00:58:16.059 --> 00:58:22.059
While the fact that last week was super nice is distracting unnecessary
information that's beside the point.

00:58:23.303 --> 00:58:30.303
The reporter's statement, I'm seeing what might be sunny clouds in the
distance, is a form of sugarcoating that omits the most important fact.

00:58:31.332 --> 00:58:38.332
It's raining. These avoidance tactics are an issue because acknowledging
seemingly unpleasant outcomes can be very valuable.

00:58:38.727 -=-> 00:58:44.727
Understanding why null or unexpected outcomes have occurred helps tell
the full story about your program.

00:58:45.066 --> 00:58:51.066
They may provide context, like more time is needed to observe changes in
knowledge, attitudes, and behaviors.

00:58:51.598 --> 00:58:54.598
Or they may offer insights into programmatic changes.

00:58:55.455 --> 00:59:01.455
Grappling with these outcomes is a great way to learn about the program
and move closer to continuous quality improvement.

00:59:01.893 --> 00:59:06.893
Spoiler alert, most funders want grantees to be successful, and to help
them succeed.

00:59:07.445 --> 00:59:11.445
But without the full inaccurate story, they cannot help in meaningful
ways.

00:59:11.864 --> 00:59:18.864
Here are some key takeaways when faced with reporting what seem like
outcomes that do not align with your program's goals or plan benchmarks.

00:59:20.057 --> 00:59:28.057

First, do not be hesitant to report outcomes accurately. What might seem
initially like a negative outcome is valuable for learning about your
program.



00:59:29.050 --> 00:59:34.050
Second, provide additional information in the report to help explain the
context of the outcome.

00:59:34.406 --> 00:59:39.406
Finally, reflect on other considerations, like timing.

00:59:40.347 --> 00:59:44.347
Is it still too early to see a particular outcome, or is the outcome in
some way expected?

00:59:44.956 --> 00:59:46.956
Participation.

00:59:47.858 --> 00:59:50.858
Is the program still working to find its target population?

00:59:52.526 —-> 00:59:59.526
or resources. Whether finances, infrastructure, or staffing, is more
support needed to effectively run the program's activities.

01:00:00.563 --> 01:00:05.563
Consider alignment. Are your expected outcomes aligned with your program
activities?

01:00:06.581 --> 01:00:08.581
Look at your program's logic model.

01:00:08.909 --> 01:00:10.909
Its inputs, outputs, and outcomes.

01:00:11.133 ==> 01:00:13.133
To determine if adjustments are needed.

01:00:14.575 --> 01:00:17.575
Thank you for watching!

01:00:27.807 -=> 01:00:29.807
So we welcome comments, uh, feedback,

01:00:30.801 --> 01:00:35.801
And a shout out to Nate Underland, who is the actor, and also scripted it
and made it a reality, so..

01:00:39.974 --> 01:00:42.974
Any comments or questions from board?

01:00:51.770 ==> 01:00:59.770
I wanted to share that, um, it sounds like the storytelling workshop went
really well, and very important topic.

01:01:00.478 —--> 01:01:07.478
And I also appreciate, like, because I believe the last micro-learning
you showed, like, also kind of had, like, the weather..



01:01:07.259 -=> 01:01:10.259
theme, so I think, like, in terms of..

01:01:10.546 -—> 01:01:13.5406
under.. for folks to understand,

01:01:13.865 --> 01:01:19.865
the process, like, having this kind of continuous metaphor through the
different, um, videos about outcomes and.

01:01:20.556 --> 01:01:22.556
weather is, like, a very, um..

01:01:23.826 --> 01:01:27.826
It's an example that everybody can relate to, also, so that was..

01:01:27.588 --> 01:01:33.588
very clever, and the way that he was avoiding saying it was raining was
just, uh..

01:01:33.840 --> 01:01:35.840
very humorous.

01:01:36.054 --> 01:01:39.054
Right. Well, thank you for that.

01:01:40.092 --> 01:01:47.092
And also, um, so last month we showed the other video to the
Developmental Disability Board, and someone

01:01:47.055 --> 01:02:01.055

Someone in there, where we were talking about avoiding a data dump, and
use the data that you need to to tell the story, was like, well, what if
they're going to be selective or cherry-picking? We're like, well,
actually, we're going to have a tell-it-like-it-is video, so this one
really applied and gave

01:02:01.786 --> 01:02:10.786

gave that additional component of you don't just cherry-pick, and you do
tell the full story, but making sure that you do it in a way that other
people can understand and helps your program.

01:02:12.494 --> 01:02:19.494
Very good, um, like, important question about the cherry-picking thing,
and, like, kind of

01:02:21.022 -=> 01:02:23.022
kind of thinking more..

01:02:23.432 --> 01:02:25.432
about different ways to..

01:02:26.419 --> 01:02:34.419



Um, different ways to think about this as sort of moving toward, like,
what is kind of the ideal way to report outcomes that..

01:02:34.303 --> 01:02:37.303
That sort of doesn't go too far in either direction.

01:02:38.488 --> 01:02:41.488
Any other comments or questions from the board?

01:02:50.132 --> 01:02:55.132
Alright, seeing none, thank you so much for the update, and we look
forward to hearing the next one.

01:02:55.484 --> 01:02:57.484
Thank you very much.

01:02:58.311 --> 01:03:05.311
All right, we will next move on. Um, so the Community Behavioral Health
Needs Assessment Activities report has been deferred.

01:03:06.006 —-> 01:03:14.006
For the evening, um, so we will now move to the develop.. or the
Disability Resource Expo update, and there's a little bit of info on

pages.

01:03:14.283 --> 01:03:17.283
109 through 110.

01:03:17.984 --> 01:03:19.984
Um, there will be an oral update provided.

01:03:20.800 --> 01:03:22.800
Um, Lynn, what is the update?

01:03:24.003 --> 01:03:27.003
Well, I think that, um, we have..

01:03:28.312 --> 01:03:32.312
Some people here who were there on Saturday who might want to talk about
it.

01:03:33.117 -—> 01:03:35.117
And also, um, Kim Bowdry,

01:03:35.251 --> 01:03:37.251
And Shandra.

01:03:37.862 --> 01:03:42.862
probably.. you guys have comments? Okay, is that okay? I'm gonna defer my
own comments to..

01:03:43.409 --> 01:03:50.409
other people. Yes, um, whoever, um, on the staff would like to speak
first, please go ahead.



01:03:56.431 --> 01:03:58.431
I'll go. This is Kim. Good evening, everyone.

01:03:58.432 --> 01:03:59.158
Okay, I was going to defer to Kim first.

01:04:00.107 -=> 01:04:02.107
That's what I said I was gonna let you talk first, Kim.

01:04:02.106 --> 01:04:02.857
I think we both were waiting each other out.

01:04:04.031 --> 01:04:09.031
Okay, thank you, Shandra. I'm sorry I.. we were both waiting each other
out. Well, good evening, everyone.

01:04:09.989 --> 01:04:14.989
I think overall, the event went well. Of course, there was, um, hiccups
along the way.

01:04:16.068 —-> 01:04:19.068
And, um, I think what we need to do

01:04:19.894 --> 01:04:22.894
Um, now that it's over is really focus on..

01:04:23.494 --> 01:04:26.494
Um, what we can do in the future if..

01:04:27.431 —--> 01:04:29.431
we do another expo, how can we, um..

01:04:30.006 —=> 01:04:34.006
circumvent these hiccups, and what should we do to make sure that, um.

01:04:34.675 -=-> 01:04:39.675
things go more smoothly in the future, but it was a.. it was a lovely
event.

01:04:40.187 --> 01:04:49.187

I think it was fairly well attended, we had a decent number of people
that came out. It's always hard to gauge the actual attendance of those
events, because

01:04:49.970 --> 01:04:51.970
it's at the mall, so we get a lot of people that are

01:04:52.185 --> 01:04:55.185
They're shopping and may stop by and, um..

01:04:55.822 --> 01:04:59.822
Visit some exhibitors, so that part is something that we do need to
address.



01:04:59.822 --> 01:05:04.597
Um, of course it was raining, so I think that affected our attendance.

01:05:04.598 —--> 01:05:11.375
Um, as well, but overall, I think it went well, and figuring out, you
know, what do we do from here?

01:05:12.058 ==> 01:05:14.058
is what we need to focus on now.

01:05:17.653 -=> 01:05:19.653
Alright, thank you very much.

01:05:19.630 --> 01:05:21.630
Sean, do you want to add on?

01:05:23.187 -=> 01:05:26.187
Um, yes, I will add on, um..

01:05:27.229 ——> 01:05:30.229
I was.. there was a shuttle service,

01:05:30.942 --> 01:05:32.942
And, um, that was..

01:05:33.102 --> 01:05:37.102
probably my favorite thing, to be outside the whole time.

01:05:37.808 -=-> 01:05:41.808
So that was.. I said that that's gonna be my spot forever.

01:05:41.763 —-> 01:05:43.763
Um...

01:05:44.214 --> 01:05:49.214
But one of the things that we just are gonna have to do, Jjust kind of
piggying back on Kim,

01:05:49.921 --> 01:05:54.921
is to make sure that it gets communicated and advertised clearly.

01:05:55.513 --> 01:06:01.513
Um, but we are not gonna have to worry about it anymore, because we can't
be out at the mall again.

01:06:01.513 --> 01:06:05.186
Um, and Lynn will talk to us about that later.

01:06:06.177 —=> 01:06:10.177
Just because of, uh, some safety issues and safety concerns.

01:06:10.749 --> 01:06:12.749
But for the most part, we, um..



01:06:12.853 -=> 01:06:14.853
had, um..

01:06:15.184 --> 01:06:17.184
good feedback about the..

01:06:17.587 -=> 01:06:22.587
shuttle being there, um, it should have ran a bit more often, probably.

01:06:22.746 --> 01:06:25.746
then every half hour on the hour.

01:06:25.745 --> 01:06:28.281
Because it was, like, a person would come,

01:06:28.867 -—> 01:06:33.867
And then would have to wait an entire hour. So they were like, I'll just
walk over there, and..

01:06:33.968 --> 01:06:35.968
I just let them walk over there.

01:06:36.902 --> 01:06:38.902
And so that was, um, fine.

01:06:38.903 --> 01:06:40.660
Um, we had, um..

01:06:41.204 --> 01:06:45.204
police officer that was present to help with traffic.

01:06:45.788 —-> 01:06:47.788
the entire time, and so..

01:06:48.365 --> 01:06:50.365
That was also, um..

01:06:51.395 --> 01:06:55.395
something that we had put in place for. They were there the entire time.

01:06:55.893 --> 01:06:59.893
Which was nice to help, and I know the officer helped.

01:07:00.658 --> 01:07:02.658
probably one person over, but..

01:07:02.658 --> 01:07:04.908
That's a long time for that.

01:07:06.509 --> 01:07:12.509
Um... I think the biggest thing, or if I could say, like, the biggest
takeaway, and I'll be..



01:07:13.067 --> 01:07:16.067
honest about this is that Lodian..

01:07:16.458 —=—-=> 01:07:18.458
and the loadout.

01:07:19.426 --> 01:07:21.426
And our capacity as staff,

01:07:22.363 --> 01:07:26.363
Um, just being able to load all of that stuff in.

01:07:26.585 --> 01:07:31.585
and load all of that out. And so I've been doing this for about 14 years.

01:07:32.362 —=> 01:07:34.362
So I have seen it evolve.

01:07:34.898 --> 01:07:39.898
Um, it's definitely evolved from the beginning, but it's still the same.

01:07:41.106 ==> 01:07:43.1006
people..

01:07:43.721 --> 01:07:46.721
That's loading and unloading the things.

01:07:47.667 —==> 01:07:52.667
And 14.. I'm. I'm 14 years ago 1s not the same.

01:07:53.711 --> 01:07:56.711
14 years today body. You know, it's just different.

01:07:57.453 --> 01:08:01.453
So, people Jjust have to be, like, kind of mindful of that.

01:08:01.959 --> 01:08:03.959
And us not having..

01:08:04.740 --> 01:08:07.740
capacity to do that, because we had to..

01:08:07.980 --> 01:08:12.980
load on Monday, instead of on that Saturday.

01:08:13.586 --> 01:08:17.586
And so, just kind of learning how can we make that a little bit
different.

01:08:18.305 -=-> 01:08:21.305
is one thing, and then also just..

01:08:21.685 --> 01:08:25.685
the energy connected to all of the..



01:08:25.937 --> 01:08:31.937
high energy and emotions, because people are tired, you know, after a
certain amount of time.

01:08:32.915 --> 01:08:36.915
So just trying to learn about how we navigate that and support that.

01:08:38.162 —--=> 01:08:40.162
Um, but I will say the..

01:08:41.069 --> 01:08:48.069
probably the most.. the largest impact is the fact that we are hosting a
disability resource expo.

01:08:48.873 --> 01:08:50.873
with people living with disabilities,

01:08:51.148 --> 01:08:53.148
at the core planning of it.

01:08:53.580 --> 01:08:56.580
That is something very different. Um, it's a lot of..

01:08:57.383 --> 01:09:00.383
abled-bodied people that plan these events.

01:09:00.963 --> 01:09:08.963
And may get, um, a person living with disabilities as a consult, but not
actually them being a part.

01:09:09.703 =-> 01:09:11.703
of the planning, and so that's what I think is..

01:09:11.703 --> 01:09:14.628
probably the biggest..

01:09:14.732 --> 01:09:16.732
Empowerment.

01:09:17.046 —--> 01:09:20.046
And it also can be a barrier, too.

01:09:21.922 --> 01:09:27.922
Because, um, they do not have the ability to load in and load out in the
same way.

01:09:27.922 --> 01:09:31.517
So, that can also be a challenge as well.

01:09:31.517 --> 01:09:34.324
So it's just making sure, um,

01:09:34.338 --> 01:09:36.338



the infrastructure.

01:09:36.579

--> 01:09:38.579

gets a bit more.

01:09:38.580
able to hold

01:09:46.593
And now Lynn

01:09:49.693

I wasn't gonna comment, but you created a wonderful segue,

want to.. you

don't want to be negative,

01:09:57.931

--> 01:09:43.285
this event in the way that we're doing it now.

--> 01:09:48.593
can say what she's gonna say.

--> 01:09:57.693

and I don't
and you want to say things about it, too. I.. I
I was..

were there,

--> 01:09:59.931

thinking that we need to wait

01:10:00.450
a week,

01:10:03.624
And get over

that Chandra

01:10:08.623

-=> 01:10:02.450

so that we get some sleep.

--> 01:10:08.624
the feelings, but I would like to add to the final comment
made that

-=> 01:10:12.964

The people who plan the expo don't have every disability.

01:10:13.370
So,

01:10:17.944

ways that the expo is not

01:10:21.768

there are some things

-=> 01:10:17.370

we had some complaints about

--=> 01:10:20.944

accessible.

-=> 01:10:23.768

And one of them really hit home for me.

01:10:23.769

Because I have some kind of sensory processing issue,

--> 01:10:31.420
which makes me

unable to survive being in a mall for more than 20 minutes.

01:10:31.951
So,

01:10:34.952
Once a year,
for the rest

01:10:40.331

Because it's..
but it's real,

01:10:46.930

--> 01:10:34.951

when I park myself there for 5 hours,

--> 01:10:40.144
it shouldn't be a surprise to me that I'm just blacked out
of the weekend.

--> 01:10:46.331
maybe it's just binocular coordination or something,
and I've had it all my life.

but..

--> 01:10:48.930



And we did have a lot of complaints about

01:10:49.343 —-> 01:10:58.343
This is not a sensory-friendly or fully accessible expo, and I think,
like, being there in that capacity and having done this 16 times,

01:10:58.511 --> 01:11:04.511
with, you know, the planning is done by people who have developmental
disabilities and physical disabilities, a really different..

01:11:05.572 --> 01:11:15.572

set of concerns and a different kind of stigma that they experience every
day in this world, so it seems like after 16 years, I should have some
better solutions

01:11:15.571 --> 01:11:22.750
to these persistent problems to it, but one thing I don't think we can
solve is to make it fully accessible for every person.

01:11:22.752 --> 01:11:27.752
People with anxiety have no business out there. Like, it is not
survivable.

01:11:27.752 ==> 01:11:34.432
If you have anxiety, and people with whatever sensory processing issue I
have, or similar,

01:11:35.052 --> 01:11:38.052
Um, just know that it's gonna be draining, so..

01:11:38.154 --> 01:11:42.154
I think we might need to explore multiple formats for

01:11:42.671 --> 01:11:46.671
this project. If we're really gonna do better. So, anyway, it's..

01:11:46.671 --> 01:11:49.476
It's kind of.. it's something we have to..

01:11:50.249 --> 01:11:52.249
figure out, and we've had a lot of time in it.

01:11:52.601 --> 01:11:57.601
So, if certain aspects are not getting better, that's on me, and I'm..

01:11:57.602 --> 01:12:00.769
And I'm sorry, and I need to get some sleep and not..

01:12:01.532 --> 01:12:03.532
feel so bad about it, so maybe next week.

01:12:03.531 --> 01:12:10.610
Okay. I did not help that we.. having this meeting now did not give you a
full..



01:12:10.611 -—>
week or more to,

01:12:13.392 -->

01:12:12.757
like..

01:12:16.392

recoup before having to talk about it again.

01:12:16.862 -->

It's not time for us to start planning the next one,

01:12:24.862
it's just time to be

honest about some of the things that never go very well.

01:12:25.284 ——>
And that doesn't

01:12:28.786 -—>
I'm. just.. we do

01:12:28.284
mean we shouldn't work on them.

01:12:32.786
need to change some things to make it better.

01:12:32.945 --> 01:12:37.945
Um, there were some huge successes this year.
stuff next time.

We can talk about the great

01:12:39.557 ——> 01:12:46.557
Are there any, um, any board members who are
um, anybody want to, um,

there, or those who weren't,

01:12:46.701 --> 01:12:49.701
make any comments, or ask questions.

01:13:03.100 -->
Yeah, I guess is..
guess the public

01:13:09.100
should we have this now or
input is about to happen.

during the public input? I

01:13:12.915 --> 01:13:18.915
Yeah, um, so we will go ahead and invite you
moment.

to speak at, um, in just a

01:13:21.943 --> 01:13:23.943
Any other, um..

01:13:24.968 --> 01:13:26.968
comments or questions from the board.

01:13:27.514
Um, 1t was a..

--> 01:13:29.514
it was a good event.

01:13:33.427
I just want,

--> 01:13:36.427

like, I'm.. I want to say that, too.

01:13:36.551 --> 01:13:38.551
It's always a good time.

01:13:38.551 —-> 01:13:44.236
And I know we usually.. like, there's usually,
that talks about, kind of like,

like, data that comes later



01:13:44.581 --> 01:13:51.581
How many people attended, and what people said, like.. And for the record,
I want to make sure I'm communicating that it was a good event.

01:13:52.086 --> 01:13:54.086
Thank you very much for sharing that.

01:13:59.122 --> 01:14:02.122
All right, um, any other comments from the board?

01:14:05.965 —-> 01:14:11.965
All right, well, seeing none, we can move to the PY2025 MHB Utilization
Summaries.

01:14:13.274 --> 01:14:16.274
On pages 111 to 122 of the packet.

01:14:16.274 --> 01:14:23.057
Um, for information only as a report summarizing the utilization results
of programs funded by the MHB during PY2025.

01:14:23.928 --> 01:14:27.928
Lynn, is there anything, or anyone you want to designate who wants to
share?

01:14:27.928 --> 01:14:36.212
I do. Since we're.. we're on the subject of being honest, and I just want
to show some gratitude.

01:14:36.708 ==> 01:14:42.708
Um, and I want to thank each agency for reporting their quarterly data on
time.

01:14:43.724 —-> 01:14:45.724
Because that helps us get our work done.

01:14:46.502 --> 01:14:53.502
And.. but more significantly, uh, for providing feedback in the, uh,
report's comments section.

01:14:54.155 --> 01:14:59.155
Um, the feedback helps to paint a real.. a clear picture

01:15:00.129 --> 01:15:02.129
of what's going on inside the program.

01:15:02.358 ——> 01:15:04.358
Um, and so..

01:15:05.168 --> 01:15:07.168
it goes beyond just the numbers.

01:15:06.965 --> 01:15:11.965



in which you're seeing.
comprehensive

01:15:12.429 --> 01:15:17
report,

01:15:18.231 --> 01:15:25
The program's performance
some areas for..

01:15:25.468 —--> 01:15:27.
um, improvement.
01:15:27.298 —-=> 01:15:29.
So...

01:15:30.418 -=-> 01:15:33

Comprehensive,

01:15:33.682 --> 01:15:37
took a lot of time to put

01:15:37.804
Ms. Canfield and myself.

01:15:39.863 —--> 01:15:45
Um, but more importantly,
work that they'wve done.

01:15:56.930 --> 01:16:00
Also, uh, Ms.
01:16:00.726 —==> 01:16:02
Uh, at the bottom, um,
01:16:03.681 —--> 01:16:11
Uh, there's a note in, uh

in memory of,

01:16:11.681 —-—> 01:16:14

So,

and can be utilized or used to assess,

a lot of work was done,

-=> 01:15:39.

, and I'll just read it real brief,
uh, Terrapin's founder,

the utilization summary is just a
.429
um,

.231

and productivity, and it may even highlight

468

298

.418
uh...

.682

this together, thanks to..

804

.863
thank you to the agencies for the outstanding

.930

Canfield pointed out to me on page 122,

.726

.681
quickly. Uh,
Nelson K. Novak,

.859

who leveraged his own creativity

01:16:15.091 --> 01:16:18

.091

Genius and recovery to support others.

01:16:18.262
Nelson was,

--> 01
um, the

:16:23
01:16:24.099 --> 01:16:26
And, uh, has passed on,

01:16:27.820 --> 01
Thank you, um,

:16:29

executive director,

.262

uh, for Terrapin.

.099

SO...

.820



01:16:30.729 --> 01:16:37.729

Both for mentioning that, um, I had actually missed that on there, so I'm

really glad you pointed it out, um, and just want to thank you.

01:16:37.730 ——> 01:16:45.163
Um, both and all the staff, um, for your work on this, and I agree, um,
Leon, with the

01:16:45.371 --> 01:16:49.371
comment that the agencies have done a phenomenal job.

01:16:50.060 --> 01:16:54.060
with their reporting, and they're sharing what's happening within the
programs.

01:16:54.643 --> 01:16:59.643
I feel very lucky to be a part of this board where, um, we have

01:16:59.645 --> 01:17:02.025
the opportunity to support

01:17:02.026 --> 01:17:07.026
all of these programs that are just doing this phenomenal work, um,
especially right now.

01:17:08.284 --> 01:17:12.284
Um, so those are my comments about it. Um, any, um..

01:17:12.356 —-—> 01:17:15.356
discussion from the board about these summaries.

01:17:18.087 ==> 01:17:22.087
Can we just take a note to look at Promise Healthcare and how well
they've done?

01:17:22.472 -=> 01:17:26.472
Like, they had a target of 1,000 treatment plant clients.

01:17:26.872 --> 01:17:32.872
for their mental health services, and they had 2,615 that their
psychiatrists are prescribing medications for.

01:17:32.982 --> 01:17:37.982
They had a non-treatment plan client of 900, and they saw 4,218 were..

01:17:38.517 ==> 01:17:42.517
the psych meds are going through.. are being prescribed by the.. by the
general physician.

01:17:42.518 --> 01:17:46.237
And so, like, the amount of patients they're seeing and providing

01:17:47.025 --> 01:17:49.025
uh, you know, psychiatric services is..



01:17:49.407 --> 01:17:51.407
like, that is a godsend.

01:17:52.313 -——> 01:17:55.313
So I've actually sent kids there, because we didn't have access, and.

01:17:56.157 —-> 01:18:00.157
They needed more than I can give them, the more tools in the toolbox than
I could use, and so..

01:18:00.776 —=> 01:18:06.776
Uh, they would get them in within, like, a week or two. Like, their
access is really good. It's awesome, and I've had a lot of families..

01:18:06.775 -=-> 01:18:09.359
have good experiences with Promise Healthcare, so..

01:18:11.081 --> 01:18:13.081
It is wonderful to hear. Thank you so much.

01:18:14.418 --> 01:18:16.418
Any other comments from the board?

01:18:25.204 --> 01:18:30.204
All right, um, seeing none, we will next move on to public participation
agency input.

01:18:30.019 --> 01:18:35.019
And I believe we have someone who wants to share some input with us. So,
as I mentioned earlier,

01:18:35.884 —--> 01:18:43.884
We cannot respond directly to public input, but we will consider it, um,
for future decisions, actions we may make.

01:18:44.128 --> 01:18:49.128
Um, so.. and this goes for anybody who's in person or online, you can, um,

01:18:50.085 --=> 01:18:55.085
you know, raise your hand in the Zoom, put something in the chat, come
forward, or fill out a..

01:18:55.040 --> 01:18:58.040
comment card back there if you want to speak with us.

01:18:58.868 —--> 01:19:04.868
Um, and I may limit, uh, time to 5 minutes for each individual, total
time to 20, so..

01:19:05.804 --> 01:19:08.804
With that, um, is there anybody who would like to make public input?

01:19:13.794 --> 01:19:18.794



How you doing? My name's Marcellus Williams with Legacy Wave Foundation.
Um, as far as..

01:19:19.489 --> 01:19:23.489
If we work with clients from, uh, different fields in the mental health
and...

01:19:23.620 ——> 01:19:25.620
As far as, um..

01:19:26.730 -=> 01:19:32.730
facilities, um, across as far as the state. Since I've been back, and
since we're Illinois, I've kind of seen the need

01:19:33.708 --> 01:19:36.708
And as far as that percentage, uh, as far as..

01:19:36.708 —=> 01:19:41.0614
that, uh, in between transitioning from detox centers to different
facilities,

01:19:41.615 —-> 01:19:46.427
I do see that there's a kind of a leak as far as with the clientele.

01:19:46.352 --> 01:19:51.352
Um, kind of, just kind of seeping back into the community, and kind of
still looking..

01:19:52.264 --> 01:19:58.264
Potentially, though, we want to get those ones that are potentially
looking for a change, and we want to target as far as

01:19:58.410 --> 01:20:00.410
percentage of the population that..

01:20:01.348 --> 01:20:03.348
we want to minimize that percentage that's..

01:20:03.727 --> 01:20:06.727
you know, in the community that are still looking for, as far as..

01:20:07.095 --> 01:20:12.095
that structured environment, or as far as not getting it from those other
facilities or detox.

01:20:12.989 --> 01:20:19.989
you know, centers, they have a, you know, as far as some options to go
to, as far as in the facility, and I believe, Lexi Wake and..

01:20:19.811 --> 01:20:21.811
Provide that.

01:20:22.422 --> 01:20:24.422
not just Central Illinois, but southern as well.



01:20:27.381 --> 01:20:30.381
All right. Thank you very much for your comments.

01:20:33.392 --> 01:20:37.392
There's someone online who would like to make a comment as well. Cindy
Crawford.

01:20:37.640 --> 01:20:43.640
Good evening, everyone. Thank you so much for everything. I just wanted
to make a couple comments. One is that

01:20:43.640 --> 01:20:47.696
Uh, we participated in the Disability Expo, and it was excellent.

01:20:48.451 --> 01:20:51.451
Um, we've participated for a number of years.

01:20:51.760 --> 01:20:57.760
And, um, I really felt.. I always feel like it runs like a well-oiled
machine, so thank you for all your hard work.

01:20:58.764 --> 01:21:03.764
We had lots of people stop by our table, and we were real happy to be
able to interact with them.

01:21:04.695 --> 01:21:10.695
The other thing that I just wanted to give you kind of a heads up, I'm
sure you're all aware of this, you watch the news, but umn.

01:21:10.695 -=-> 01:21:19.062
One of the things that we're facing, and we're not alone, but we've had
our FEMA EFSP funds,

01:21:19.792 --> 01:21:28.792
Paused for this year, um, and we don't know if there are going to be
unpaused. That's $9,500 out of my food budget for the pantry.

01:21:28.850 --> 01:21:34.850
Um, and then we're also facing USDA commodities being cut pretty
significantly.

01:21:35.385 --> 01:21:42.385
And specifically meat. So, you know, you guys, we all go to the grocery
store, and so that's one of the biggest expenses. So,

01:21:43.134 --> 01:21:49.134
And again, we're not the only agency facing some headwinds. We also, of
course, are all watching what's going to happen with SNAP.

01:21:49.698 --> 01:21:57.698
As of November 1lst. Um, so, at any rate, I just really wanted to say how
much we appreciate the Mental Health Board and all the support.



01:21:57.697 -=-> 01:22:02.592
We've gotten through the years, and we just really appreciate all you do.

01:22:02.593 --> 01:22:04.409
So, thank you.

01:22:06.040 --> 01:22:10.040
Thank you so much for all you do, and for sharing that with us.

01:22:11.680 --> 01:22:13.680
Um, any other public input?

01:22:20.136 --> 01:22:22.136
Anyone else online?

01:22:26.778 -=-> 01:22:28.778
Are you all leaving?

01:22:29.426 --> 01:22:31.426
Okay.

01:22:31.879 --> 01:22:35.879
Do you want to come up? Would you like to come up and sit next to Mr.
Williams?

01:22:49.782 --> 01:22:51.782
You say where you went this Saturday?

01:22:54.533 --> 01:22:56.533
Disability Expo? There it.

01:22:56.532 --> 01:22:58.621
There was so many..

01:22:58.973 --> 01:23:00.973
Great communities.

01:23:01.339 --> 01:23:03.339
And such great artwork.

01:23:07.878 --> 01:23:09.878
So we went to the Disability Expo.

01:23:10.942 --> 01:23:14.942
And we went around and saw sO many resources available.

01:23:14.928 --> 01:23:16.928
And talk about the artwork that you got.

01:23:21.074 --> 01:23:23.074
You got the resin thing.

01:23:24.935 --> 01:23:27.935
I got some little resin stars.



01:23:30.027 --> 01:23:32.027
some Dungeons & Dragons dice.

01:23:32.672 ——> 01:23:34.672
And dies.

01:23:35.930 --> 01:23:40.930
And saw dragons. And saw dragons. And what'd you get put on your face?

01:23:42.060 --> 01:23:44.060
Ace paint. Mm-hmm.

01:23:44.789 --> 01:23:46.789
Right. So..

01:23:47.926 --> 01:23:58.926

So, I'll say I've gone to the Disability Expo ever since I've moved here,
and I have two children that utilize a lot of services in this community,
and every year I'm blown away by how many additional resources I didn't
know about.

01:23:58.926 --> 01:24:01.911
And can learn about at the Disability Expo, so..

01:24:02.407 --> 01:24:06.407
So we just wanted to share a little bit about our experience. We take our
whole family there.

01:24:06.761 --> 01:24:13.761
Um, and there's.. there's lots for everybody, even if you have children
there, they.. they fill them with lots of toys and candy.

01:24:13.761 --> 01:24:17.628
But also, a lot of knowledge of what's available, and you could even pet

01:24:17.627 ——> 01:24:21.282
different animals that were there as well, so there was a lot for
everybody.

01:24:23.400 —=> 01:24:26.400
Also, there was a lot..

01:24:26.826 —-> 01:24:28.826
Well, there was so much candy,

01:24:28.886 --> 01:24:31.886
One of our bags almost busted open.

01:24:36.123 --> 01:24:38.123
Okay, thank you. Thank you.

01:24:38.667 --> 01:24:40.667
Thank you very much for your comments.



01:24:41.164 --> 01:24:43.164
Glad that you had a good time.

01:24:44.309 --> 01:24:46.309
Any other comments?

01:24:46.650 —-> 01:24:48.650
online or in person.

01:24:54.822 --> 01:25:01.822
We have applause from the audience. We have applause from online. We've
had some good public input tonight.

01:25:02.233 --> 01:25:09.233
All right, well, we can next move on, uh, to board-to-board reports. As
always, board members can serve as liaisons to

01:25:10.224 --> 01:25:17.224
agency and community boards, and if you're interested in how to do that,
um, you can talk to Stephanie Howard Gallo and or..

01:25:17.225 -=-> 01:25:19.000
You can talk to me and Lynn about it, too.

01:25:19.381 --> 01:25:23.381
Um, are there any board-to-board reports this evening?

01:25:31.878 --> 01:25:36.878
All right, seeing none, we will move to County Board input. Do we have
any input from the County Board?

01:25:38.042 --> 01:25:43.042
Yeah, I just wanted to note, um, we're wrapping up our, um, budget
drafting process, and

01:25:43.557 ==> 01:25:50.557
Um, we.. I've said from, I don't know, I feel like every time I speak, I
say, like, we have no money.

01:25:50.557 --> 01:25:55.326
Um, we've done something unique, um, this time around to pass this
budget.

01:25:55.377 —=> 01:25:59.377
dipped into fund balance, um, like the recommended

01:25:59.603 ——> 01:26:04.603
um, reserve is, like, 16%, and we are right at now 16%.

01:26:04.908 --> 01:26:06.908
So, I mean, we've had to..

01:26:07.842 --> 01:26:10.842



cut into that balance, I guess, just to make ends meet.

01:26:11.434 --> 01:26:13.434
Um, just so you know, that's what's going on.

01:26:15.658 --> 01:26:17.658
Thank you very much for

01:26:17.360 -=-> 01:26:19.360
that update, and..

01:26:19.882 --> 01:26:21.882
incredibly stressful.

01:26:23.544 --> 01:26:30.544
Um, next, we have Champaign County Developmental Disabilities Board
input. Is there any input from the DD Board?

01:26:33.231 --> 01:26:41.231

They met this morning. Their meetings are super interesting. You might
want to watch them, the archived recordings. They had a really passionate
discussion.

01:26:41.382 --> 01:26:44.382
Um, touched on some.. some of this, like the..

01:26:46.275 --> 01:26:58.275

The threats are so many and sort of fast-moving and very severe that we
don't really know what to do next, but agencies are providing some
helpful perspective, really similar to your

01:26:59.533 --> 01:27:03.533
um.. I believe this projection of energy costs, so..

01:27:03.533 -=> 01:27:12.203

It's very similar to that. So that was.. that was one thing. The other,
like, the most important thing is they did approve the budget changes,
including..

01:27:12.602 --> 01:27:15.602
you know, the fact that their share went up quite a bit,

01:27:15.601 —-> 01:27:19.745
And then, like, you know, why that's probably not..

01:27:20.446 --> 01:27:23.446
they're probably not going to end up having to pay that much, but..

01:27:23.797 --> 01:27:28.797
And you won't either, but it's just.. anyway, so that was the whole.. that
was really it.

01:27:28.878 --> 01:27:38.878



I think they're gonna.. they're about to help me.. I can't do resolutions,
I really don't know how to do that. I tried to for their meeting today,
but I failed.

01:27:39.758 ==> 01:27:47.758

So they're gonna help me put together one before the end of the year, and
they may want you to see that. I'll share it to you all if they are ready
for that, but..

01:27:48.197 ——> 01:27:50.197
This, you know, just.. it's just been a..

01:27:50.798 --> 01:27:54.798
an especially difficult year for people with disabilities, so they're..

01:27:55.263 —-=> 01:27:57.263
they've got a lot to say about that. Anyway.

01:27:59.085 --> 01:28:02.085
That is really, um, good to know, and I, um..

01:28:02.680 --> 01:28:05.680
I'm looking forward to.. to reading that, or..

01:28:05.711 --> 01:28:07.711
hearing it verbally.

01:28:08.664 —--> 01:28:15.664
Um, alright, next we can move to board announcements and input. Do any
board members have announcements or input?

01:28:21.196 --> 01:28:34.196

Alright, seeing none, the last thing to do is to adjourn our next study
session is next Wednesday, October 29th, 545 p.m., right here in the
Shields Carter Room of the Bennett Administrative Center in Urbana.

01:28:34.211 --> 01:28:38.211
on immigrant and refugee mental health. We hope that you will attend.

01:28:39.149 --> 01:28:41.149
And we hope you have a good night. We are adjourned.



