CHAMPAIGN COUNTY BOARD
COMMITTEE AGENDA

FINANCE COMMITTEE

Brookens Administrative Center, Meeting Room 2
1776 E. Washington, Urbana

Thursday, April 10, 2008 — 7:00 p.m.

CHAIR: Brendan McGinty

MEMBERS:

II.

III.

IV.

VI.

ITEM
CALL TO ORDER
ROLL CALL

APPROVAL OF AGENDA/ADDENDUM

APPROVAL OF MINUTES
a. March 13, 2008

PUBLIC PARTICIPATION

BUDGET AMENDMENTS/TRANSFERS

a. Budget Amendment #08-00037
Fund/Dept: 075 Regional Planning Commission — 684 Shelter Plus Care 2-
Even Year
Increased Appropriations: $55,000
Increased Revenue: $54,550
To accommodate extension of grant period to June 80, 2008. Original budget
estimates were insufficient.

b. Budget Amendment #08-00038
Fund/Dept: 080 General Corporate Fund — 071 Public Properties
Increased Appropriations: $18,672
Increased Revenue: $18,672
To appropriate revenue and expenditures for RPC remodeling project for
first quarter FY2008.

c. Budget Amendment #08-00039
Fund/Dept: 850 Geographic Information System Joint Venture — 672 Aerial
Photography Project
Increased Appropriations: $79,653
Increased Revenue: $78,903
To accommodate scheduled aerial photography contract for GIS Consortium
members and Piatt County.

Doenitz, Gross, Jones, Nudo, O’Connor, Richards, Weibel, Wysocki
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VIL

VIII.

IX.

d. Budget Amendment #08-00040

Fund/Dept: 080 General Corporate Fund — 016 Administrative Services
Increased Appropriations: $42,102

Increased Revenue: $0

The County-wide phone replacement project was budgeted in FY2007 but
not entirely completed until FY2008. The budget amendment is to
appropriate the re-encumbered obligation in the FY2008 budget.

e. Budget Amendment #08-00041
Fund/Dept: 075 Regional Planning Commission — 715 IDOT Planning
Increased Appropriations: $23,000
Increased Revenue: $23,000
To accommodate additional allocation of state planning and research funds
tor IDOT Planning Grant.
. Budget Amendment #08-00042
Fund/Dept: 628 Election Assistance/Accessibility Fund — 022 County Clerk
Increased Appropriations: $50,000
Increased Revenue: $50,000
To cover expenses in the Professional Services line item.
g. Budget Transfer #08-00008
Fund/Dept: 080 General Corporate Fund — 075 General County
080 General Corporate Fund — 051 Juvenile Detention Center
080 General Corporate Fund — 052 Court Services/Probation
080 General Corporate Fund — 140 Correctional Center
Total Amount of Transfer: $388,508
To move money into department budgets to cover FY2008 FOP bargaining
unit increases that were negotiated after 12/01/2007.
SHERIFF
a. Request for an Administrative Secretary for the Jail Superintendent

b. Contract to Provide Special Police Services to the Village of Philo

c. Contract to Provide Special Police Services to the Village of Sidney

COUNTY ADMINISTRATOR

a. General Corporate Fund FY2008 Revenue/Expenditure Projection Report
(To be distributed)

b. FY2008 Budget Management Recommendations (1o be distributed)

c. General Corporate Fund Budget Change Report (T be distributed)

d. Resolution Authorizing the Issuance of Capital Improvement Revenue Bonds
tfor the Mental Health Center

e. Renewal of $300,000 Loan to Nursing Home (March 2007 Loan)

TREASURER

a. Monthly Report (To be distributed)
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X. AUDITOR
a. Purchases Not Following Purchasing Policy (Provided For Information Only
— To be distributed)
b. Monthly Report 40-47

XI. CHAIR’S REPORT

XII. OTHER BUSINESS

XIII. DESIGNATION OF ITEMS TO BE PLACED ON COUNTY BOARD
CONSENT AGENDA

XIV. ADJOURNMENT

Champaign County Administrative Services C. Pius Weibel
1776 E. Washington St. County Board Chair
Urbana, IL. 61802 Debra Busey and Denny Inman

217-884-8776 County Administrators
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CHAMPAIGN COUNTY BOARD
COMMITTEE MINUTES

FINANCE COMMITTEE

Thursday, March 13, 2008

Meeting Room 2, Brookens Administrative Center
1776 E. Washington St., Urbana

7:00 p.m,

MEMBERS PRESENT: Doenitz, Jones, Nudo, O’Connor, Richards, Weibel, Wysocki

MEMBERS ABSENT: Gross, McGinty

OTHERS PRESENT: Kat Bork (Recording Secretary), Andrew Buffenbarger (Nursing Home
Administrator), Deb Busey (County Administrator of Finance & HR
Management), Tony Fabri (Auditor), Roger Holland (Court Administrator),
Denny Inman (County Administrator of Facilities and Procurement), Sean
McLaughlin, Valerie McWilliams

CALL TO ORDER

Jones, as Vice-Chair acting in the capacity as Chair due to the absence of McGinty, called the meeting
to order at 7:00 p.m.

ROLL CALL

The Recording Secretary called the roll. Doenitz, Jones, Nudo, O’Connor, Richards, Weibel, and

Wysocki were present at the time of roll call. McGinty and Gross had notified the committee they would be
unable to attend the meeting. Jones declared a quorum and proceeded with the meeting.

APPROVAL OF AGENDA/ADDENDUM

MOTION by Weibel to approve the agenda and addendum; seconded by Wysocki.

Weibel requested agenda item VI B and the addendum item X1 about the summer program be moved
to the front of the agenda because people were present to make presentations about these items.

Motion carried.

APPROVAL OF MINUTES

MOTION by Wysocki to approve the Finance Committee regular session minutes of February 7, 2008:
seconded by Weibel. Motion carried.

PUBLIC PARTICIPATION

Weibel announced Naomi Jakobsson is holding a budget hearing meeting on Tuesday, March 18, 2008
at 6:00 at Parkland College. Richards will attend the meeting.
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COUNTY ADMINISTRATOR
General Corporate Fund FY 2008 Revenue/Expenditure Projection Report

Busey distributed her reports to the committee. The revenue/expenditure report represented the first
quarter of expenditures, but not necessarily revenue, because sometimes the County is a month behind in posting
revenue. Busey reported the Hotel/Mote! Tax revenue is at zero dollars because the one motel the County could
tax closed and there is no way of knowing when it might reopen. The motel in question was the Motel 6 on
Cunningham. The next substantially negative number is the Non-Business Licenses & Permits line at $470,000.
This is due to the slow down in real estate transactions and recording fees. Weibel thought fewer higher end
houses are moving and that means less revenue in this line. Busey said the flip side is that the not as many
Purchase Document Stamps will be needed, so the loss of revenue will be somewhat offset by this loss of
expenditure. Busey reported the 1% Sales Tax is the most unpredictable sales tax she has ever seen. It was up
19% in the first part of the year. Comparing it to the last seven years, Busey projected it to come in at 109% this
year. The “:% Sales Tax tracked positively in November and December, the January figure was completely flat.
It is now being projected at 2% over last year and this is $100,000 less than was budgeted.

Weibel for an explanation of the difference between the 1% and 4% Sales Taxes and if they taxed
different things. Busey said the 1% Sales Tax is collected on everything, but it is only collect in the

unincorporated areas of the County. It has been very difficult to determine all the businesses that are paying that
tax. The %% Sales Tax taxes every business in Champaign County

Busey reported the Use Tax revenue is down. The Inheritance Tax revenue is projected based on a ten-
year average. Busey informed the Finance Committee back in FY2007 that the State of Hlinois did not make it
payments for its portion of the Court Services and Juvenile Dentition Center staff salaries. The County has been
missing over $400,000 from the FY2007 State Reimbursement and Salary Reimbursement lines. To date in
FY2008, the County has only received the payment for August from the State. Busey is skeptical about whether
the State will pay the County the money it is owed. The County has asked and the State has not provided any
statement that they do not intend to pay, but the slowness with which the State is making the payments is
making Busey think the County will not see the full year’s revenue from State Reimbursement and Salary
Reimbursement. There is about $200,000 less than what is budgeted. The Income Tax has slowed down over
the last two months and Busey is projecting 14% growth over last year in that line. The General Government
(which is all of the fees) is not tracking as budgeted, but this could catch up later in the year. Fines from the
Justice System are tracking ahead. Interest earnings are up primary because the interest rate is up. The total
revenue is projected to bring in 98% of what is budgeted. This is a $548,625 shortfall.

On the expenditure side, Busey stated the County looks to spend $272,584 less than what is budgeted in
the Regular Salaries & Wages line. This is consistent with the average monthly listing of vacant positions. The
savings in SLEP Salaries will be offset be the additional costs of SLEP Overtime. Postage looks to spend
$90.437 less. Busey said the most important aspect about the expenditures side is the utilities. She projected the
County is about $400,000 under-budgeted for Gas Service and Electric Service. It has been a more severe
winter and gas prices are up. Busey thought the budget had been increased to a level that covered this year, but
there is a $130,000 difference between the FY2007 actual expenditure and the FY2008 budget. Total

expenditures look to spend 99.9% of the budget, which is high. The County looks to only under-spend the
budget by about $45,000.

The bottom line is there is an $180,000 deficit budget according to the budgeted figures. According to
the projected figures, the County will have a $682,684 deficit budget in FY2008. Busey warned it is early in the
fiscal year, but she thought some of the indicators will carry through the year and the Finance Committee needs
to be aware of it so they can prepare for it. In light of this, Busey prepared historical graphs about the General
Corporate Fund revenue, ending fund balances, and the percentages of the fund balances. 65% of the General
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Corporate Fund’s revenue comes from four sources: property tax, the /4% Sales Tax, income tax, and fees. The
most volatile revenue stream is income tax and the most reliable is property tax. Jones said the income tax
revenue dropped after 9/11 because the country went into a recession and that should happen again. Also the
Federal Reserve lowered interest rates and triggered a housing boom thereby increasing the County’s property
tax revenue. Such a boom will not happen again. Busey agreed it will even out and certainly will not grow
again the way it has over the last few years. Jones said the committee needs to realize that the property tax
growth bailed out the County last time and that will definitely not happen again. Busey agreed. She stated the
history of the ending fund balances shows the fund balances in 1994 and 2008 are the almost at the same ending
balance, but the budget has grown since 1994 by almost $11 million and the percentage of the fund balance has
dropped. In 1995 the General Corporate Fund had better than a 16% fund balance. The General Corporate
Fund balance in 2009 is projected at 8%, which is the lowest it has been. The fund balance goal is 12.5%

because this is ninety days of operating expenses and the fund can get through the year without having to
borrow with a 12% fund balance.

Nudo asked about the capital reserve fund balance. Busey said the Capital Asset Replacement Fund is
right at $1 million. The County has a $30 million budget in FY2008. The Capital Asset Replacement Fund is
primarily funded by the General Corporate Fund and the Public Safety Sales Tax Fund. The Public Safety Sales
Tax Fund potentially could have a higher fund balance than the General Corporate Fund at the end of this vear.
Busey wanted the commiittee to have this information as perspective as they move forward on issues.

General Corporate Fund Budget Change Report

The report listing the changes to the General Corporate Fund budget was distributed to the committee.
Jones asked how critical the budget was in looking at the projected deficit and low General Corporate Fund
balance. Busey said the Finance Committee has to give serious consideration to budget amendments for the rest
of this fiscal year. Amendments to the budget should only be absolute emergencies because the General
Corporate Fund is not in a position to spend money on nonessential initiatives. She hopes to talk next month
about ideas to communicate to department heads to help balance the budget back, such as not filling staff
vacancies for as long as possible. The committee will have to plan for FY2009 and how it will be balanced.

Nudo asked about the Nursing Home situation. Busey said that will be discussed later, but itis a
discussion that will have to occur. There is no ability for the General Corporate Fund to absorb more deficits
from the Nursing Home. Jones requested the information on the state of the General Corporate Fund budget
with the projected deficit be presented to the full County Board this month. The rest of the committee strongly
agreed. Nudo felt it was important to talk to department heads. Busey said the department heads are aware of it.
Nudo asked if they are taking any action. Busey said no, but they are aware via discussions.

Sheriff*s Office Staffing Recommendation

Busey presented a request from the Sheriff’s Office for a staffing change that is actually a job title
change. The Sheriff has requested the elimination of a Captain-Corrections and the addition of a Jail
Administrator position. Because the Jail Administrator is a not a SLEP position, the County will save 10% in
salary for retirement. The Jail Administrator position would be placed in Grade Range L.

MOTION by Weibel to approve the elimination of the Captain-Corrections position and the addition of

the Jail Administrator position, classified in Grade Range L, in the Sheriff’s Office Correctional Center staffing
budget: seconded by Wysockt.

Doenitz asked how much the County would save in salary. Busey clarified the savings are not in the
salary, but in the not having to pay SLEP benefits. The salary is about the same. Wysocki asked if the Sheriff
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hired a civilian. Busey said yes and the person was a former Jail Administrator in Cook County. The Sheriff
wanted to make it clear that he would like to keep the ability to reinstate the Captain position if he has an in-

house candidate when the Jail Administrator position next becomes vacant. O’Connor asked if Captain Young
was considering retirement. Busey stated Captain Young retired last November.

Motion carried.

ADDENDUM

Resolution Authorizing Loans from the Canital Asset Replacement Fund and Working Cash Fund to the
Nursing Home Fund

MOTION by Weibel to approve the Resolution Authorizing Loans from the Capital Asset Replacement
Fund and Working Cash Fund to the Nursing Home Fund; seconded by O’Connor.

Busey explained this request would make the funds associated with the property taxes collected May
through September this year available to the Nursing Home. Buftenbarger and Busey were initially going to
present this as tax anticipation warrants. Kurt Froliech, the County’s bond counsel, highly recommended the
money be loaned from within the County if funds were available because there was less cost associated with a
loan than with tax anticipation warrants through local banks. Unlike other loans the County Board has approved
for the Nursing Home, this loan is designed to be repaid with the property tax as it is collected. These loans will
be repaid within 180 days and the County knows revenue is coming in. The total loan is $775,000 with

$370,000 from the Working Cash Fund and $405,000 from the Capital Asset Replacement Fund. Busey stated
this loan would not create any undo burden on either fund.

Doenitz asked if the Nursing Home has any other outstanding loans. Busey said the Nursing Home has
a $300,000 outstanding loan from the General Corporate Fund and an $115,000 outstanding loan for new
furnishings. The $115,000 loan should be repaid from the construction fund. Buffenbarger said there has been
a little change since the budget time and he was not optimistic the $300,000 loan from the General Corporate
Fund would be repaid. He and Busey have talked about accessing property tax money now to stem the Nursing
Home’s losses. Buffenbarger found out in December that the State of Hlinois reduced the Nursing Home’s
Medicaid rate by $15.80 per patient per day. Medicaid is the Nursing Home’s primary income source.
Buffenbarger projected the Nursing Home will have a $588,000 reduction in their budgeted revenue. Normally
Medicaid provides a small increase in the rate, so Buffenbarger had budgeted for the same revenue rate as the
previous year and instead that rate has been cut. Buffenbarger stated the Nursing Home is in a pretty bad
position right now trying to find that $588,000. The best stop gap they know is to access the property tax money
in advance and this will buy them more time to figure out how they are going to adjust Nursing Home
operations to absorb that income reduction. Buffenbarger distributed a memo and graphs comparing the
Champaign County Nursing Home’s income and some of the expenses against for-profit and non-profit facilities
in the area. Buffenbarger and his staff have spent a couple of months looking at the Nursing Home’s operations
trying to determine where changes can be made. The PPD columns are what normalize the size of the nursing
homes and Buffenbarger explained how to read the graphs. The Champaign County Nursing Home spends
more than the other homes in most categories. Buffenbarger said it is known that the Nursing Home is more
expensive to run than a private home because the Home has higher wages, better benefits, and a lot of other
things that make it more expensive. In the last year, the Nursing Home has attacked available revenue streams
in a way that has the Nursing Home outperforming even Carle Arbors Manor Care. The Nursing Home’s
revenue was up to $218 per patient per day in 2007. This is considerably better than the other nursing homes.
Buffenbarger said that for a nursing home, the Champaign County Nursing Home is really performing well at
chasing down revenue and he does not know how much more revenue they could get. Now they have to review
the expenses to find the $588,000, which they are in the process of doing. Buffenbarger has met with several
dozen of his staff, mainly from the Nursing Department to discuss reducing the use of agency nurses. He has
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gotten some great ideas from the direct care folks that he will put into place and see what effects that will have.

The Nursing Home will run out of money in June and if the staff does not figure out how to fix this situation,
Buffenbarger said he would be returning to the Finance Committee again.

Wysocki asked if the nursing issue was the most expensive item on the expenditures list. Buffenbarger
said the nursing issue is the one that sticks out the most. The other big issue is the living wage and it always has
been at the Nursing Home. The other nursing homes pay $7/hour for staff that the Champaign County Nursing
Home pays over $9/hour. The departments most effected by the living wage are Dietary, Housekeeping, and
Laundry. The Champaign County Nursing Home spends so much more in those areas than other homes do.

Weibel asked about the cost of utilities. He thought a new facility would be more efficient. Buffenbarger said
that is just how it comes out.

Richards asked if the Medicaid reduction was seen across the board nationally. Buffenbarger said it is
part of the intergovernmental transfer program and only relates to Illinois county nursing homes. Everyone lost
a different amount. One county nursing home’s rate went up slightly. The Champaign County Nursing Home’s
reduction was more dramatic than the other homes. Jones asked Buffenbarger to elaborate on that reduction and
whether nursing homes who employ a management firm also received a reduction in Medicaid. Buffenbarger
explained the standalone nursing homes that do not use any consulting firm to monitor their software, income,
or the assessments sent to the state tended to lose more Medicaid funding than those homes that used those
services. The homes that employ the firm Management Performance Associates lost an average of $5 per
patient per day and Champaign County lost $15.80 per patient per day. Wysocki asked if there was any clue
why the Medicaid reduction occurred. Buffenbarger explained the 11linois Department of Healthcare and
Family Services would not give him anything concrete, they would unofficially say that they miscalculated the
rate for FY2007 and the Nursing Home was paid too much. Weibel asked if the rates were the same in the last
few vears. Buffenbarger answered that in FY2007 the Nursing Home’s Medicaid rate increased more than it
had in the previous years because the federal government required the THFS recalcutate how Medicaid dollars
are paid to county nursing homes. When this rate was recalculated, IHFS is unofficially claiming that they
miscalculated the first year and now they have the rate correct. This is what IHFS will tell Buffenbarger on the
telephone, but they will not tell him that in writing. Nudo asked if it would pay to make a presentation to IHFS
in person. Buffenbarger said their association does that routinely through Management Performance Associates.
MPA meets with the representative from IHFS every couple of months to review what has happened. Nudo

asked if such a meeting has occurred since the rate drop. Buffenbarger did the IHFS representative had not
agreed to a meeting since then, though he will talk on the phone.

Doenitz stated an energy audit was needed on the Nursing Home facility. Other committee members
concurred. Buffenbarger said the Nursing Home’s utility bill in the new facility is about the same as it was in
the old facility. Doenitz thought the cost of utilities was one of the things that would improve at the new
building. Jones understood that everyone was concerned that the Nursing Home provide best care possible, but
with the cost of the living wage on housekeeping and laundry services, he asked if any consideration had been
given to outsourcing those areas at a cheaper cost without negatively impacting patient care. Buffenbarger said
one can assign the level of service one wishes to have when outsourcing. The Nursing Home would have to
actually find out what sort of costs are associated with the level of service the Nursing Home has now to see if
there was any value in that, The Nursing Home does have more Housekeepers and a little more Dietary staff
than a regular for-profit nursing home would have. Nudo asked if the Nursing Home had a small space
available for lease. Buffenbarger confirmed the Home did. Wysocki asked if any more thought had been given

to what could be put in the space to generate some income. Buffenbarger said they have kicked around putting
in an outpatient rehab center, a dialysis center, or a County fitness center.

Nudo asked how the Nursing Home Board of Directors was coming along because they could probably
provide some assistance. Weibel said there is no Board of Directors yet. The applications forms are ready and
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the Directors will likely be selected in May. Doenitz suggested they get on the ball because even if the loans
make it through the County Board, it does not solve the problem. It already sounds to him like the General
Corporate Fund going to be in the hole for a $300,000 loan that will not be paid back. From a private sector
standpoint, Doenitz stated if his budget does not stay in the black then the bankers do not stay with you. He
recalied that the General Corporate Fund would probably not have a problem if it was not for the bleed of the
Nursing Home. That might be harsh, but he felt it was a fact. Doenitz felt some hard decisions would have to
be made on what would happen. Nudo added that everyone, from the unions to the County Board, has to get on
board. Everyone agrees the Nursing Home is a wonderful facility and deserves the attention the County Board
should give it. He asked how Buffenbarger got the confidential numbers from the other local nursing homes.
Buffenbarger explained that numbers are not confidential because anyone who participates in the
Medicare/Medicaid programs has to publish the numbers though the [HFS website. Nudo asked about the
profit/loss rates at the other homes. Buffenbarger noted the Iilinois Knights Templar home has an enormous
endowment that absorbs their fosses. Nudo pointed out that assisted living is where the answer is these days.
Buffenbarger said state reimbursement for assisted living is increasing because the push is to get seniors into
that sort of lower cost housing. Doenitz asked if Buffenbarger knows how other county homes perform in
relation to the Champaign County Nursing Home. Buffenbarger had the FY2006 information and could put
together a similar chart with those figures. Other county nursing homes are in dire straits and are being
subsidized. Nudo asked if the other nursing homes have other revenue sources such as municipality taxes.
Buffenbarger said the only one he has heard of is DeKalb County. He heard DeKalb County is finishing
construction on an assisted living/supportive living complex that is attached to their nursing home.

Doenitz asked how close to capacity the Nursing Home was running. Buffenbarger said they are
running as close to capacity as they would like. They do not want to fill all of their beds because there is no way
they could staff a 243-bed facility without losing a terrible amount of money. Doenitz then asked why the
County built a 243-bed facility if it would not be filled. Buffenbarger explained that filling the beds would
make sense if the staffing becomes more available at some point. Right now, it requires a fot of reliance on
contract agency staff and the Home loses money. Doenitz asked if the Nursing Home was heating and cooling
the areas that are not being used. Buffenbarger confirmed they were heating and cooling a 2,800 square foot
vacant section. Nudo asked if there were individual temperature controls. Buffenbarger said there were
individual thermostats. Jones asked why the Nursing Home was still advertising if they do not want to fill any
more beds. Buffenbarger explained that the rehab section has constant turnover in beds and there is some
availability in the memory care section. The Nursing Home is licensed for 243 beds and right now 173 beds are
filled. Jones asked if most residents had private rooms if the Nursing Home is not close to capacity.
Buffenbarger confirmed a lot of the semi-private rooms were converted to private rooms. Doenitz asked if
Medicaid pays for private rooms. Buffenbarger explained the Nursing Home does not receive any additional
money from Medicaid for a private room. Doenitz asked why the rooms were not doubled up. Buffenbarger
said the Nursing Home is not allowed to distinguish between a private pay resident and a Medicaid resident. If
the Nursing Home wanted to make sure no one under the Medicaid program received a private room then they
would have to decertify rooms. He said the County is much better served to pull a bed out of the room until they
can find enough staff to put a second bed in there. Nudo asked about the highest profit areas. Buffenbarger said
rehab and then memory care bring in the highest revenue. If the Nursing Home could decrease its reliance on
Medicaid then it could improve the financial picture. Doenitz asked for a further explanation of why the
Nursing Home does not have two residents to a room. Buffenbarger said it would increase the census and the
Home could not staff it without more contract agency staff, which costs more than what the residents would
bring in. It is the same dilemma that Carle Arbors faces. Nudo asked who refers the rehab clients.
Buffenbarger said primarily Carle. The rehab business was slow in December and January, but picked up in
February. Nudo recommended making contacts to increase the Nursing Home’s rehab business. Doenitz
inquired what would occur if the Nursing Home put the current residents in two to a room and then closed down
a wing to save on utilities and cleaning costs. Doenitz wondered why cuts were not happening. Buffenbarger
said the Nursing Home could consolidate the residents and close down a wing, but they are not convinced they
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would be able to bring in residents if they did that. When the new facility was shown, part of the appeal was
that the rooms were much larger than in the old facility. Once the residents were moved, they learned the rooms
were not much larger because the rooms now all have restrooms. Between the required beds and furniture and
the residents’ belongings, there is not much additional space. A lot of folks had a problem with that, so
Buffenbgrger started openin.g up more rooms as private rooms and that was well accepted. The dow,n side is that
more private rooms means it costs more to heat/cool and clean. Jones thought most nursing homes had double

rooms. Busey noted th_e Nursing Home is doing the best with revenue and part of the reason is a more desirable
environment for the private pay clients and rehab clients.

(O’ Connor asked about the former housekeeping contract at the Brookens facility. Busey said the
County did contract out for custodial services until four years ago and experienced a lot of problems with the
most recent custodial contractor. The County had switched the contractors it used as a result of the County’s
competitive bidding process. The County switched to its current in-house custodial staff becauvse it was not
getting the quality it wanted from the lowest responsible bidder.

. qunitz asked if t.his resolution was contingent on the next issue to be discussed. Buffenbarger said this
is the Nursing Home getting the property tax money early.

Nudo exited the meeting at 8:46 p.m.

Busey said the ordinance later in the agenda is an ordinance amending the FY2008 Annual Tax Levy
Ordinance so the County Board is not limiting the property tax that the Nursing Home collects to IMRF and
Social Security. The property tax collected for the Nursing Home can then be used for any operating expense
Doenitz asked where then the money would come from to pay the Nursing Home’s share of IMRF and Sociall
Security. Busey said it would come from Buffenbarger continuing to try to balance his budget. This will give
Buffenbarger the ability to get more caught up on accounts payable and then attempt to balance monthly
revenue with monthly expenses. Doenitz said this resolution will take care of the short-term problems, but not

the long-term problems because the Nursing Home is still behind and in trouble. Busey agreed it would not
resolve the long-term problems.

Nudo re-entered the meeting at 8:59 p.m.

Jones said it had been explained to him that the Medicaid payments from the state were so far behind
that the Nursing Home’s accounts payable is 120 days out. The Nursing Home is looking for the money to pay
the bills now to get caught up. Doenitz said in six months the committee would be sitting here doing this again
Buffenbarger said it was possible. Doenitz said it was a fact and the Nursing Home’s financial problems woui(i

have the rest of the County in deep trouble if it does not stop. He felt this certainly needed to be conveyed to the
full County Board.

Motion carried with one vote against by Doenitz.

Resolution Authorizing Loan to the General Corporate Fund from the Public Safety Sales Tax Fund

Busey said this resolution is done every year. Because the General Corporate Fund balance is lower

than usual, the fund will probably need to borrow from the Public Safety Sales Tax Fund until the first property
tax distribution in May.

MOTION by Weibel to approve the Resolution Authorizing Loan to the General Corporate Fund from
the Public Safety Sales Tax Fund; seconded by Wysocki. Motion carried.
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352  Ordinance Amending Ordinance No. 821 2008 Annual Tax Levy Ordinance
353
354 Busey stated this ordinance amends the FY2008 Annual Tax Levy Ordinance to change the commitment
355

from requiring part of the Nursing Home levy to be appropriated for IMRF and Social Security costs to instead
356  say that the entire levy is for operating costs.

357

358 MOTION by Weibel to approve the Ordinance Amending Ordinance No. 821 2008 Annual Tax Levy

359  Ordinance; seconded by O’Connor. Motion carried with two votes against by Doenitz and Richards.
360

361 BUDGET AMENDMENTS/TRANSFERS

362  Budget Amendment #08-00022
363

364 MOTION by Dognitz to recommend to the County Board approval of Budget Amendment #08-00022
365  from Fund 083 County Highway - Department 060 Highway for increased appropriations of $87,596 for the

366  Highway Facility Bond Fund 350 line with no increased revenue; seconded by Weibel.
367

368 Richards asked if this was debt service for the bonds. Busey explained it is debt service for the bonds
369  issued late in 2007. The County budgeted for the 2008 bond payment, but the bond documents require that the
370 County has a full amount of payment in the fund ahead of time. The committee is asking the County Board to

371 put this money into debt service and it will make the last year's bond payment, so the Board will not have to
372  budget for the payment in the last year.

373

374 Motion carried.

375

376  Budget Amendment #08-00033
377

378 MOTION by Weibtf:i to recommend to the County Board approval of Budget Amendment #08-00033
379  from Fund 089 County Public Health Fund — Department 049 Board of Health for increased appropriations of
380  $15.000 for the Professional Services line and $37,631 for the Contributions & Grants-Capital Improvements

381 Tine with increased revenue of $52,631 from the 1llinois Department of Public Health-General Revenue Grant
382  line; seconded by Richards.

383

384 Weibel said this is grant money from the state. The Board of Health is looking at different ways to

385  spend it. The money must be spent by June. O’Connor asked if this is basically an acceptance of grant money.
386  Weibel confirmed that was accurate.

387

388 Motion carried.

389

390  Budget Amendment #08-00034
391

392 MOTION by _Weibel to recommend to the County Board approval of Budget Amendment #08-00034
393  from Fund 092 Law Library — Department 074 Law Library for increased appropriations of $2,000 for the

394  Photocopy Services line with increased revenue of $2,000 from the Other Miscellaneous Revenue line;
395  seconded by Doenitz. Motion carried.

396

397  Budget Amendment #08-00035

398

399 Budget Amendment #08-00035 was removed from the agenda.
400

401
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Budget Transfer #08-00003

MOTION by Weibel to recommend to the County Board approval of Budget Transfer #08-00005 in
Fund 089 County Public Health Fund — Department 049 Board of Health for a transfer of $1,500 from the
Contingent Expense line to the Conferences & Training line Wysocki; seconded by Weibel. Motion carried.

ADDEDNUM
Budget Amendment #08-00036

MOTION by Weibel to recommend to the County Board approval of Budget Amendment #08-00036
from Fund 105 Capital Asset Replacement Fund — Department 059 Facilities Planning for increased

appropriations of $21,000 for the Correctional Center Construction/Improvement line with increased revenue of

$21,000 from the Department of Commerce and Economic Opportunity line; seconded by Richards. Metion
carried.

LAW LIBRARY
Self-Representation Help Desk Proposal and Budget Amendment #08-00030

Holland explained this proposal was going to expand the services currently offered by the Land of
Lincoln Legal Assistance Foundation at the helpdesk on the first floor of the Courthouse. This helpdesk
provides help to individuals, not represented by counsel, to find access to legal materials. Typically these are
individuals who do not qualify for a Public Defender. Land of Lincoln staffs the helpdesk from nine to noon on
Monday, Wednesday, and Friday. Holland said permission was received from the County Facilities Committee
to move to a different location. Some furniture, such as a few chairs, tables, and some additional books are
needed. Holland is requesting to use money from the Law Library Fund balance, which receives funding from a
$10 fee on civil filings. This is not General Corporate Fund money. He continued to say that Land of Lincoln
received a grant of over $11,000 to improve the helpdesk. Next year, the Law Library will pay for a year’s

worth of additional volunteers for the helpdesk. Holland hopes to sustain this funding for the helpdesk out of
the Law Library Fund. He offered to answer any questions.

Nudo recalled that some members of the public gave input on the need for additional free legal
assistance several months ago. He asked if there was any mechanism to inform these special interest groups and
general public about what the County Board is doing on this issue. Holland said he was sure Land of Lincoln
will make an announcement afier this is all done to get the word out to the public. There will be signage in the

Courthouse so people can find the helpdesk’s location. He explained this is not legal representation; it is
assistance getting access to legal materials.

Valerie McWilliams, the managing attorney for the Land of Lincoln Legal Assistance Foundation,
addressed the committee. Land of Lincoln’s goal is to transition out of the helpdesk as much as they can. The
helpdesk serves individuals who are not eligible for Land of Lincoln’s services who cannot afford legal
representation. The goal is to switch to a model of hiring a part-time layperson to staff the helpdesk. This
model has been nurtured in other counties in the state. Their ideal person would be a retired librarian because it
is about accessing information. Land of Lincoln has been running the helpdesk, but they do not want it to be a
considered a Land of Lincoln program. It is the community’s sel-representation helpdesk.

Weibel exited the meeting at 7:09 p.m.

Wysocki clarified that the helpdesk would enable people to access information not attorneys.
McWilliams confirmed that was correct. It is legal information, not legal advice.
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Weibel re-entered the meeting at 7:10 p.m.

MOTION by Weibel to recommend to the County Board approval of Budget Amendment #08-00030
from Fund 092 Law Library — Department 074 Law Library for increased appropriations of $500 for the Books,
Periodicals, & Man. Line, $250 for the Office Supplies line, and $2,000 for the Equipment Less Than $1,000

line with increased revenue of $2,750 from the Other Miscellaneous Revenue line; seconded by Doenitz.
Motion carried.

STATE’S ATORNEY
Approval of Violent Crime Victims Assistance Grant Renewal

MOTION by Wysocki to approve the Violent Crime Victims Assistance Grant renewal; seconded by
Richards. Motion carried.

TREASURER
Monthly Report

Dan Welch, the County Treasurer, had previously informed the committee that he would not be present
at the meeting and sent his report ahead of time to be inciuded in the agenda packet.

MOTION by Wysocki to receive and place on file the Treasurer’s February 2008 monthly report;
seconded by Richards. Motion carried.

AUDITOR
Purchases Not Following Purchasing Policy

The list of purchases not following the Purchasing Policy was distributed. Fabri reported all the items

were 2007 expenses paid in 2008, with the exception of one item. The one item was for the RPC remodel that
was not actually an RPC expense.

Monthly Report

MOTION by Weibel to receive and place on file the Auditor’s February 2008 monthly report;
seconded by Doenitz. Motion carried.

ADDENDUM

INTER-COMMITTEE REQUEST FROM COUNTY FACILITIES COMMITTEE
Transfer to Pay for Pay Station Enclosure Structure and Budget Transfer #08-00007

MOTION by Weibel to recommend to the County Board approval of Budget Transfer #08-00007 for a
transfer of $5,245 to the Other Equipment line in Fund 080 General Corporate — Department 071 Public

Properties from the Contingent Expense line in Fund 080 General Corporate — Department 075 General County;
seconded by Wysocki.

Richards said he thought this enclosure for the pay station would more than pay for itself because the
County has lost about $2,500 from the pay station not working in the last few months.. He asked what the Chair
thought changed that would result in this being passed by the County Board this month. Weibel noted that one
of the problems is when the pay station machine is not working, the Courthouse employees use the parking and
there are no available spaces for the public next to the Courthouse, which is what the parking lot was intended
for. In addition, since the employees are using the spaces in the lot adjacent to the Courthouse, the parking

10
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spaces the County is paying for in the employee parking lot are not being used. Effectively, the County is
paying for two spaces per employees when the pay station is broken. The committee discussed whether the pay
station shelter would be considered a smoking shelter and it was confirmed it was not a smoking shelter.

Doenitz asked what the County is getting for the $5,245 because that seems exorbitant for a shelter.
Inman said the shelter can either be a stainless steel or brushed steel enclosure with three sides of glass and a
concrete pad. It can have heat added to it. 1t is similar to a small bus stop. Doenitz asked how it would be
heated if it had only three sides. Inman said a heater would be put it a corner. Nudo said this type of heater
heats objects rather than the air and is much more effective. Inman said the heater should only cost between
$20-%$30 doliars and would only be added as a last resort. Doenitz asked if the heater would be turned off when
the Courthouse is closed. Inman said it absolutely, someone would turn it off. Nudo asked who the
manufacturer was. Inman said it is Duncan Parking Technologies. Busey made the committee aware that the
pay station was installed in February 2004, The cost of the pay station was $8,600. The station ran until
FY2007 without needing any additional costs for repairs. The County has spent $1,800 on it in the last ten
months for repairs. The pay station annually generates about $20,000 in revenue that goes into the General
Corporate Fund. By the end of February in the other fiscal years, the pay station had brought in $4,000 in
revenue. By the end of February 2008, the pay station had only brought in $1,500 in revenue because it has not
been working. This is only half the problem. The other half is not having parking for people for need to use the
Courthouse. Weibel said Susan McGrath has witnessed that the parking lot is full when the pay station is not
working and when it is working, the lot is half empty. Nudo has spoken to Tom Costello about pay stations in
the City of Champaign and the problems with getting a company who will repair a pay station. Nudo asked if
the unit was worth the money to put that sized shelter there. Other models of pay stations can be smaller, accept
cash and credits cards, and have a valet system to reserve spaces and bill a particular person. Nudo is in favor of
getting the machine in working order. He recommended raising the rates to $0.50. Busey said the rate is $0.25
for the first hour and $0.50 for every following hour. This is consistent with what the City of Urbana charges
for parking. Inman said when the machine was purchased; Duncan had onsite technicians for support. This
service has dried up and instruction is now given over the Internet or phone to a County employee on how to fix
the machine. Nudo said the company named Ventech provides this service for their machines. The service is

covered under the warranty period and continues if the customer purchases an extended warranty for $2,500 a
year. The committee continued to discuss the pay station and shelter.

Jones asked if there were any other alternates the committee could consider for sheltering the pay
station. Busey stated three options for sheltering the pay station were presented to the County Facilities
Committee and this is the option recommended by the committee. The other alternatives involved moving the
pay station to other locations and this location is considered the best for operational purposes. Inman said one of
the alternatives was to move the pay station next to the east emergency exit outside the Courthouse, but
attaching the station to the masonry would be expensive. The other idea was to move the pay station inside the
Courthouse, either right inside the front doors or by the Circuit Clerk’s Office. Moving it inside was objected to
by the Sheriff’s Office because it would create congestion problems and possible altercations if someone was
viewed as cutting in the metal detector line to pay for parking. There are also electrical problems with this
placement because of an underground steam tunnel. 1f the pay station was outside the Circuit Clerk’s Office,
then a person would have to wait in the metal detector line betore entering the Courthouse and paying for
parking. A person could receive a parking ticket because he or she was waiting in a long line at the metal
detector and was not able to pay the parking fee promptly. Busey added that people from the federal courthouse
use the County Courthouse parking lot and it would be troublesome for them to have to go through the County
Courthouse security to pay for parking instead of paying at a station next to the parking lot. Nudo asked if the
machine was worth the cost of the shelter. Inman thought the pay station will last another five or more years if
it is maintained and the environmental issues are addressed with a shelter. He noted the County cannot control

when people damage the pay station by inserting chewing gum wrappers or slugs. The County’s response time
is typically twenty minutes to get it fixed once it is alerted to a malfunction.

11
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Motion carried.

INTER-COMMITTEE REQUEST FROM POLICY, PERSONNEL, & APPOINTMENTS
COMMITTEE

Recommendation Supporting Construction Trades Taskforce Summer School Program and Budset Transfer
#08-00006

MOTION by Weibel to recommend to the County Board approval of Budget Transfer #08-00006 from

Fund 080 General Corporate — Department General County for a transfer of $5,000 to the Contributions &
Grants line from the Contingent Expense; seconded by Richards.

Sean McLaughlin, Director for Employment System 330 and the Career and Technical or Vocational
Director for the high schools in the region that includes Champaign County, Ford County and parts of Douglas
and Piatt Counties, addressed the committee. He stated the unions’ position is that they do not see a pool of
highly qualified candidates to draw from. In this summer program, the students would meet for four weeks for
four hours a day during the summer and meet monthly with a teacher and a mentor in the field during the school
year. The idea behind the program is to get the young people to understand the opportunities related to the
construction field and to help them build the skills necessary to be successful in the field. The skills include

math skills, interview skills, dexterity with power tools, and networking skifls. The summer program will be at
Central High School and will be taught by Alex Ramirez.

Weibel asked for some details on how the unions will be involved. McLaughlin said there is a lot of
union representation on the Construction Taskforce, whose membership is listed on the handouts distributed to
the committee. The unions will provide OSHA training for the students and will help design the program’s
curriculum. The University of [Hlinois plant managers have offered to provide a variety of mentors. The
majority of the program’s budget is going to pay the students $7.50/hour to attend summer school. McLaughlin

said he wants the students to see it as an honor to be in the program. There will be an interview process to get in
the program.

Wysocki asked if the students would come from schools other than Central. McLaughlin said yes, the
program is focused on non-traditional people for the construction industry, primarily African-Americans and
femnales. The students will come from within the region. Weibel asked if that would include students from
outside Champaign County. McLaughlin said it could potentially mean students outside the County, but he
thinks the majority of the students will be from Champaign, Urbana, and Rantoul. McLaughlin is excited about
building a relationship with the unions because he hopes to get union help in redesigning and updating the

industrial arts laboratory space in one of the schools. There is concern that is the space is not modernized, and
then the school district will turn it into classrooms.

Doenitz expressed concern that the program would only be filled with the students in the Champaign-
Urbana area. McLaughlin said it would be open to all the schools in his region. Doenitz noted it would only be
a program for fourteen kids. McLaughlin said they are starting small. Doenitz inquired about the students’
interest in the trades. McLaughlin said he sees kids in programs such as agricultural, healthcare, business, and
family/consumer science. McLaughlin’s background is as an industrial arts teacher and he does not think there
is a better way to engage students than to give them a hands-on way to apply shop math and learn the pride of
building something. Doenitz agreed, but he was concerned the school districts dropped the ball with industrial

arts. He does not think the County has any place funding the program; it is the place of the schools and the
trades unions.

Weibel asked if keeping the unions involved is an integral part. McLaughlin said it was and they also
want to involve Parkland College. He said the problems are not with students’ interest. They may have to do

12
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more work with guidance counselors to get them to understand that there are good jobs and opportunities in the

construction field. Doenitz agreed and spoke about the lack of guidance counselor support for students to follow
the non-college route such as vocational training.

Nudo asked if there was any written mission statement as to how long this program would be in place.
McLaughlin said the taskforce itself has a mission statement. This is an ongoing program in its first year, they
have buy-in from the Champaign, Urbana, and Rantoul Superintendents and he sees this as ongoing funding.
Nudo said there should be a mechanism in place to track what each class does and how many students graduate
to work in the related trades or unions. McLaughlin said they will be doing follow-up data and he could share
the data with the Finance Committee if they are interested. The committee indicated they want to receive the

data. McLaughlin said the program has been approved by the Iilinois State Board of Education so it wil
generate funding back to the schools through his office.

Nudo asked Inman where the rest of the money for the program was coming from because Inman’s
original request to the Finance Committee was for the County to provide funding in excess of $20,000 and now
$5,000 is being requested instead. Inman said, since that time, they have worked with other organizations who
have committed money. The schools are putting in about $18,000 for student stipends. Other organizations
have committed nearly another $5,000. They are working on getting participation from a Fortune 500 company
and the University of lilinois. McLaughlin said this is a community problem and it should involve others such

as employers, unions, and the University of Illinois in coming up with a solution. McLaughlin said the program
budget is $28,491 and they have about $23,000 committed at this time.

Doenitz asked why more schools were not involved. McLaughlin said the majority of the outlying high
schools have their own programs. Doenitz asked if those schools had been approached. McLaughlin said ves,
the schools are aware of it. Doenitz said he is from Mahomet and he was not aware that school has a trades
program. McLaughlin said Mahomet has what is called a construction sequence with activities in a laboratory
and there are a couple of really good industrial teachers in Mahomet. Doenitz asked if Rantoul, Champaign,
Urbana were the only schools without vocational programs. McLaughlin said Centennial is the only high school
that does not have an industrial program. The high schools do not have a comprehensive approach with union
involvement and mentoring like what is being proposed by the Construction Taskforce. Doenitz said that is the
basis for his question because he did not think any of the schools have a program like what the Construction
Taskforce is proposing. McLaughlin said they did not to this degree. Villa Grove has a home construction
class. Doenitz asked why Champaign County should put money into this program when the County schools do
not have the same chance to have students participate in the program since the focus is on three schools.
McLaughlin said non-traditional students are the target audience and those three schools are where the majority
of non-traditional students are located. Doenitz said that fernales and African-Americans are considered non-
traditional students, a point that McLaughlin confirmed was accurate. Doenitz pointed out the while not every
school in the County has African-American students, every school does have female students. McLaughlin said
the program will be open to females and will be marketed to all schools. They are just starting to put some
flyers together. McLaughlin expressed the Taskforce has had the chicken and the egg problem, namely that they
could not recruit students until they knew they had resources for a program. Doenitz asked about monetary
contributions from the trades unions. McLaughlin said he does not have hard dollars from the trades, but they
would be providing instructors for training in a variety of activities. The unions” contributions would be more
in-kind contributions. Doenitz thought the program had merit, but he did not see how the County had any
business funding it. McLaughlin said it seems like a County problem and a community problem. Doenitz asked
if it was a community problem or a County problem. O’Connor said the County owns the Juvenile Detention

Center so it could get to be a County problem somewhere down the line. McLaughlin said this is an opportunity
to help contribute to the start of something.

Motion carried with two no votes by Doenitz and Jones.
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CHAIR’S REPORT

There was no Chair’s Report.

OTHER BUSINESS
Semi-Annual Review of Closed Session Minutes

Buse)f reported that it was the recommendation of the State’s Attorney’s Office that all closed session
minutes remain closed.

MOTION by Weibel for all closed session minutes to remain closed; seconded by Doenitz. Motion
carried.

APPROVAL OF CLOSED SESSION MINUTES

MOTION by Wysocki to approve the closed session minutes of February 7, 2008 7:57 p.m. and
February 7, 2008 8:16 p.m.; seconded by O’Connor. Motion carried.

DESIGNATION OF ITEMS TO BE PLACED ON COUNTY BOARD CONSENT AGENDA

Jones designated agenda items VI C & E, VII A-C & F, VIII B, IX A, and XII B from the addendum
for the consent agenda.

ADJOURNMENT

Meeting adjourned at 8:55 p.m.
Respectfully submitted,

Kat Bork
Administrative Secretary

Secy’s note: The minutes reflect the arder of the agenda and may not necessarily reflect the order of business conducted at the meeting,
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FUND 075 REGIONAL PLANNING COMM

REQUEST FOR BUDGET AMENDMENT

BA NO.

08-00037

DEPARTMENT 684 SHELTR PLUS CARE 2-EVN YR
INCREASED APPROPRIATIONS:
BEQTNNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST 1S (DECRERSE)
ACCT, NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
i
075-684-511.03 REG. FULL-TIME EMPLOYERS 4,000 4,000 | 14,000 10,900
|
075-604-534.38  EMRGNCY SHELTER/UTILITIES 50,350 50,350 95,350 45,000
TOTALS
54,350 54,350 109,350 55,000
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)
ACCT. NUMBER & TITLE 25 OF 12/3 APPROVED REQUESTED
075-684-331.14 HUD-SHELTER PLUS CARE 55,000 55,080 108,550 54,550
TOTALS
55,000 55,000 109,550 54,550
EXPLANATION: TO ACCOMMODATE EXTENSICN OF GRANT PERICD TO JUNE 30, 2008,

ORIGINAL BUDGET ESTIMATES WERE INSUFFICIENT

DATE SUBMITIED:

A -AAR-OB

AUTHORIZED sxiiﬁsm ; *

* PLEASE SIGN IN BLUE INK **

APPROVED RY PARENT COMMITTEE:

DATE:
APPROVED BY BUDGET & FINANCE COMMITTEE: DATE:
c © U N T ¥ B 0O A R D C O P ¥
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REQUEST FOR BUDGET AMENDMENT

FOND 080 GENERAL CORPORATE

INCREASED APPROPRIATIONS:

BEGINNING

DEPARTMENT

BA NO.

071 PUBLIC PRCPERTIES

CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS {DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
DEG-071-511.05 CTEMP. SALARIES & WAGES 5,000 5,446 24,118 18,672
|
!
|
TOTALS ]
1 5,000 | 5,446 24,118 | 18,672
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST I8 (DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
080-071-362.16 TENANT REIMB BLDG IMPRVMT 1,904,240 1,904,240 1,922,312 18,672
TOTALS
1,904,240 1,904,240 1,922,912 18,672

EXPLANATION: TC APPROPRIATE REVENUE AND

EXPENDITURES FOR RPC REMODELING

PROJECT FOR FIRST QUARTER OF FY2008

DATE SUBMITTED: |

AUTHORIZEDy STGHA

%‘%‘* PLEABE SIGN IN BLUE INK *+

| :
|
é’)/ 18/ 0é ! LA
APPROVED BY PARENT COMMITTEE: DATE:
|
APPROVED BY BUDGET & FINANCE COMMITTEE:  DATE:
a
|
|
|
|
C 6 UNTJY B OATRD c o P ¥
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Page 1l of 2 REQUEST FOR BUDGET AMENDMENT BA NO. 08-00039

s

FUND 850 GEOG INF SYS JOINT VENTUR DEPARTMENT 672 ANRIAL PHOTOGRAPHY PROJ

INCREASED APPROPRIATIONS:

BEGINNING CURRENT BUDGET IF INCREASE

BUDGET BUDGET REQUEST IS {DECREASE}
ACCT. NUMBER & TITLE AS QF 12/1 APPROVED REQUESTED
See attached
TOTALS
35,000 34,250 113,903 79,653
INCREASED REVENUE BUDGET:
BEGINNING CURKENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST 18§ (DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REGUESTED
See attached
TOTALS
35,000 35,000 133,903 78,903

EXPLANATION: TO ACCOMMODATE SCHEDULED AERIAL PHOTOGRAPHY CONTRACT FOR OIS
CONSORTIUM MEMBERS AND PIATT COUNTY

DATE SUBMITTED: C’HORIZED SIjNATURE ** PLEASE SIGN IN BLUE INK *»

L-D2E=-0OT S T 2 W

APPROVED BY PARENT COMMITTEE: DATE :
!
APPROVED BY BUDGET & FINANCE COMMITTEE: DATE:
c o U N T Y B O A R D cC O P ¥
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Page 2 of 2 REQUEST FOR BUDGET AMENDMENT BA NO. 08-00039
" INCREASED APPROPRIATIONS:

BEGINNING CURRENT BUDGET IF INCREASE

BUDGET BUDGET REQUEST I8 {DECREASE)

ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
B50-672-533 .07 PROFESSIONAL SERVICES 35,000 34,250 113,903 79,8653

TOTALS
35,048 34,250 113,903 79,653
INCREASED REVENUE BUDGET -
BEGINNING CURRENT BUDGET IF INCREASE

BULGET BULGET REQUEST IS {DECREASE)

ACCT, NUMBER & TITLE AS QF 12/1 APPROVED REQUESTED
BS0-672-336.01 CHAMPAIGN CITY 6,454 £,454 13,441 6,987
850-672-336.02 URBANA CITY 3,570 3,570 7,436 3,866
850-672-336.03 VILLAGE OF RANTOUL 1,710 1,710 3,563 1,853
B50-672-336,06 UNIVERSITY OF ILLINCIS 3,514 3,514 7,321 3,807
850-672-336.092 CHAMPAIGN COUNTY 17,500 17,500 36,450 18, 950
850-672-336.18 PIATT CQUNTY 4] i 41,0040 41,000

|
850-672-336,14 VILLAGE OF SAVOY 1,154 1,134 2,404 1,258
850-672-336.16 VILLAGE OF MAHOMET 1,098 1,098 2,288 1,390
TOTALS

35,000 35,000 113,903 i 78,303

18



REQUEST FOR BUDGET AMENDMENT

FOND 080 GENERAL CORPORATE

TNCREASED APPROPRIATIONS:

BA NO._ 08-00040

DEPARTMENT (016 ADMINISTRATIVE SERVICES

BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DRCREASE)
ACCT. NUMBER & TITLE AS OF 312/1 APPROVED REQUESTED
|
080-016-522.44 BOUIPMENT LESS THAN %1000 5,565 | 33,173 65,715 32,542
080-015-544 .39 PHONE EQUIPMENT o 9,560 19,120 9,560
}
i
TOTALS |
| 5,565 42,733 84,835 | 42,102
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS {DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED

Nene: from Fund Balance

TOTALS

!
!
'
o 1

Q

Q

0

EXPLANATION: THE COUNTY-WIDE PHONE REPLACEMENT PROJECT WAS BUDGETED IN FYO07

BUT NOT ENTIRELY COMPLETED

UNTIL FYg8. THIS BUDGET AMENDMENT IS TO

APPROPRIATE THE RE-ENCUMBERED OBLIGATION IN THE FY2008 BUDGET.

DATE SUBMITTED: l AUTHORIZED SIGNATURE *% DPLEASE SIGN IN BLUE INX *x
|
| HT) ﬂ_;31iﬂf}<41
320 -2008 1 Ntha (. 1
APPROVED BY PARENT COMMITTER: DATE:

APPROVED BY BUDGET & FINANCE

COMMITTEE: DATE:

c 0 U N T Y

B 0 A R D
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REQUEST FOR BUDGET AMENDMENT BA NO. 08-00041

FUND 075 REGIONAL PLANNING COMM DEPARTMENT 715 IDOT PLANNING

INCREASED APPROPRIATIONS:

BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST I8 {DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 AFPPROVED REQUESTED
| | !
676-715-533.07 PROFESSICONAL SERVICES | o g 23,000 | 23,000
!
: | ;
i
|
|
f
|
TOTALS | ]
| 9 o 1 23,000 | 23,000
TNCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST IS (DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
i |
075-715-334.52 IDOT-ST PLANNING & RESRCH 0] 87,133 110,133 23,000
| !
| x
1‘ l
! !
|
TOTALS | i
0 87,133 | 110,133 | 23,000

EXPLANATION: TO ACCOMMODATE ADDITIONAL ALLOCATION OF STATE PLANNING AND
RESEARCH FUNDS FOR IDOT PLANNING GRANT.

DATE SUBMITTED: | AUTHQP;EZED SIGNR'f B *% PLEASE SIGN IN BLUE INK **
= | : \_ﬁ:ﬁ .
H-—u\— > i_,) i \\.\_\” M \J\\(‘\ ‘__.‘...-,,_,Q_“w
APPROVED BY PARENT COMMITTEE: DATE:
APPROVED BY BUDGET & FINANCE COMMITTEE: DATE
% |
!
| I
cC O g N T ¥ B O A R D ¢ 0 P ¥
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REQUEST FOR BUDGET AMENDMENT BA NO. 08-00042

FUND 628 ELECTN ASSIST/ACCESSIBLTY DEPARTMENT 022 COUNTY CLERK

INCREASED APPROPRIATIONS:

BEGINNING CURRENT BUDGET IF INCREASE
BUDGET BUDGET REQUEST 18 (DECREASE)
ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
N H 1 B
H 1 H
6§28-022-533.07 PROFESSIONAL SERVICES o [ I ' 50,000 i 50,000
‘ i i i
L [ ; i
1 \ !
| H
|
\ :
|
TOTALS | i
I o | g 53,000 | 50,000
A
INCREASED REVENUE BUDGET:
BEGINNING CURRENT BUDGET IF ° INCREASE
BUDGET BUDGET REQUEST I8 {PECREASE}
ACCT, NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED
: | \
628-022-331.11 ELEC CMMGN-HELF AMER VOTE I 20,0006 | 20,000 | 78,000 50,000
\ |
|
TOTALS g
20,000 | 20,000 | 79,000 1~ 50,000

EXPLANATION: TO COVER EXPENSES IN THE ABOVE LINE ITEM

DATE SUBMITTED: ; AUTHORIZED SIGNA *" . PLEASE ?IGN IN BLUE INK *+
) ) P s / S //‘ i
L4 SRC IR { 44 1{{Q a4}/1225f é’: .
APPROVED BY PARENT COMMITTEE: DATE:
|
| |
APPROVED BY BUDGET & FINANCE COMMIT'TEE: DATE:
| i .
| !
| \
| &
— |
¢ O g N T ¥ B O A R D cC O P Y
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REQUEST FOR BUDGET TRANSFER BT NO.
NEEDING CHAMPATIGN CQUNTY BOARD APPRCVAL

08-00008

FUND 080 GENERAL CORPORATE DEPARTMENT
080 GENERAL CORPCRATE
80 GENERAL CORPORATE
080 GENERAL CCRPORATE

075 GENERAL COUNTY

051 JUVENILE DETENTION CENTER
052 COURT SERVICES -PROBATION
140 CORRECTIONAL CENTER

TO LINE ITEM: FROM LINE ITEM:

NUMBER/TITLE $ AMCUNT NUMBER/TITLE
080-051-511.03 080-075-511.27
REG. FULL-TIME EMPLOYEES 98,570, SALARY INCREASE LIMIT
080-052~-511.03 08C-075~511.27
REG. FULL-TIME EMPLOYEES 75,127, SALARY INCREASE LIMIT
080~3140-512.03 080-075-511.27
SLEP REG FULL-TIME EMP'EE 214,811. SALARY INCREASE LIMIT

EXPLANATION: TO MOVE MONEY INTO DEPARTMENT BUDGETS TO COVER FY2008 FOP

BARGAINING UNIT SALARY INCREASES THAT WERE NEGOTIATED AFTER 12/01/07.

DATE SUBMITTED: . 3/24]0¥ );,h@.,g

'AUTHORI SIGNATURE
BPPROVED BY PARENT COMMITTEE: DATE: __ * PLERSE S IN BLUE INK *

APPROVED BY BUDGET AND FINANCE CCMMITTEE: DATE:

¢ 0 U N T Y B O A R D c O P Y
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SHERIFF DAN WALSH
CHAMPAIGN COUNTY SHERIFF'S OFFICE

204 E. Main Street
Urbana, [ilinois 61801-2702
(217) 384-1204

Dan Walsh

Sheriff
ph  (217) 384-1205
fax (217) 384-3023

TO: Deb Busey
Chief Deputy Kris Bolt County Administrator \
ph (217 384-1222 (N
fax (217) 384-1219 FROM: Sheriff Dan Walshy,
Capt. Tim Voges DATE: March 24, 2008
ph (217) 384-1207
fax (217} 384-1219 . . . .
SUBJ: Administrative Secretary for Jail Superintendent

Capt. Jim Young

ph (217) 384-1230

fax (217} 384-1272 With the hiring of a new Jail Superintendent, I intend to have him develop and
implement policies and procedures, to coordinate training and to handle most

Jail discipline for correctional officers and to also actively participate in contract
Downtown negotiations. He will need his own Administrative Secretary for these
i}; ((221;)} éﬁ&‘;{; purposes. This secretary will therefore have knowledge of and access to, at
Satellite - least portions of personnel files for union employees and confidential contract
ph (217)384-1243 negotiation information. At times it might be prudent to have this

fax (217)384-1272 Admimnistrative Secretary keep notes on negotiation sessions. 1 believe this

position should be exempt from the bargaining unit. I do not need a budget

Investigations amendment.
ph (217)384-1213
fax (2173 384-1219

Thank you.

Civil Process
ph (217) 3841204 DJIW:tss
fax {217) 384-121%

Records/Warrants
ph (217) 3841233
fax (217) 384-0433
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CONTRACT TO PROVIDE SPECIAL POLICE SERVICES
Part-Time Patrol/Village of Philo
, feo
This contract is made this |3 day of Jaauary, 2008, by and between the
Village of Philo, llinois, (hereinafter referred to as the Village) the County of

Champaign, (hereinafter referred to as the County) and the Sheriff of Champaign
County, lllinois (hereinafter referred to as the Sheriff).

WHEREAS, the Village of Philo is within the boundaries of the County of

Champaign, and desires more frequent law enforcement patrol of its community
than the Sheriff of Champaign County is able to provide: and

WHEREAS, agreements for intergovernmental cooperation in providing law
enforcement protection to the citizens of lllinois are encouraged by Article VII,

Section 10 of the lllinois Constitute and the Intergovernmental Cooperation Act of
llinois, 1llinois Compiled Statutes, Chapter 5, Section 220/1 et. seg.

NOW, THEREFORE, it is agreed by and between the parties as follows:

1. Beginning on or about December 1, 2007 and continuing until

November 30, 2009, the Sheriff of Champaign County shall cause the Village to
be patrolled no less than 8 hours each week.

From December 1, 2007 through November 30, 2008, the Village shall pay the
Sheriff $46.57 per hour for this patrol.

From December 1, 2008 to November 30, 2009, the Village shall pay the
Sheriff $48.56 per hour for this patrol.

2. The parties acknowledge that the price of gasoline is volatile and a significant
expense to the Sheriff. The parties agree to the below listed schedule. Should
the price of gasoline, at anytime during a week, exceed the $/gallon as shown,
the Village will pay the Sheriff the amount shown for each mile driven pursuant to
this contract. Miles driven pursuant to this contract will include miles driven in the
Village and to and from the Sheriff's Office and/or jail and/or Courthouse when
the purpose is to drop off paperwork or prisoners generated pursuant to this
contract. Miles driven will not include between the deputy’s house and the
Village. The “gasoline benchmark station” shall be the Mobil Station located at

507 W. University Avenue, Urbana or such primary provider as designated by the
Sheriff.

$2.50/gallon 5¢ per mile
$3.00/gallon 10¢
$3.50/gallon 12¢
$4.00/gallon 15¢
$4.50/gallon 18¢
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$5.00/gallon 20¢
$5.50/gallon 23¢

$6.00/ga!ion or above The parties may meet and renegotiate this contract

Sheriff may employ any gas/mileage saving measures in the Village as are
employed by other deputies.

3. Patroli time for the Deputy assigned to Village contract time shall include
patrol, traffic stops, answering calls, writing Village generated reports,
transporting Village generated prisoners and paperwork, State’s Attorney
conferences and Courthouse time (only for Village generated matters and only if
the Deputy happens to be on duty) and other Sheriff's police related activities.

The Sheriff will absorb any overtime charges for case preparation, Courthouse
time, and any overtime should a Village matter require the Deputy assigned to
work beyond his 8 hours. Beyond the “contract time” the Sheriff shall provide all

other services and personnel as he has in the past 2 ¥ years at no charge to the
Village.

4. The County shall bill the Village each calendar month for the costs incurred
by the County in the previous calendar month. An itemized statement of the
expenses billed shall be included in such billings with 30 days of receiving each

bill. Payment shall be delivered to the Champaign County Sheriff, and time is of
the essence.

5. The County of Champaign shall insure any deputy or his equipment serving

pursuant to this agreement, as are all other Deputy Sheriffs of the County of
Champaign and their equipment.

6. The deputies who will perform the law enforcement services for the Village
shali be designated by the Champaign County Sheriff, and will be subject to his
control and direction, as are all other Deputy Sheriffs. The Village shall not and
may not exercise control or direction of the deputy in the performance of his
duties. The Village may, however, from time to time, request that the Champaign
County Sheriff consider concentrating patrols within specific locations or areas of
the Village and the Sheriff will make reasonable efforts to do so. Except for

emergencies only the Mayor or the Village Manager shall communicate Village
requests/concerns to the Sheriff or his designee.

7. The Champaign County Sheriff shall maintain a radio communication system

such that Sheriff's cars patrolling the Village can communicate with METCAD
and other Sheriff vehicles.

8. The Champaign County Sheriff shall direct the deputies rendering police

services to the Village to maintain a record of the time during which said services
are provided.
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Champaign County Treasurer's Fund Balance Report:

Daniel J. Welch, Champaign County Treasurer Page 3

March 31, 2008 Fund Certificate of Cash / Hlinois Funds

Fund Name Balance Deposit Til. Funds Prime Money Mkt.
671 - Court Document Storage $628,663.90 $325,0060.00 $303.663.90 30.00
672 - Court Services Drug Forfeitures $1,941.88 $0.00 $1,941.80 $0.00
675 - Victim Advocacy Grant ($1,353.81 $0.00 ($1,353.81 $0.00
676 - Solid Waste Management $74,072.94 50,00 $74,072.94 $0.60
677 - Juvenile Intervention Services $22,803.06 $0.0¢ $22,803.06 $0.00
676 - Child Advocacy Center $32,691.64 $6.00 $32,691.64 $0.00
681 - Juvenile Infomation Sharing Gran ($3,07%.83 $0.00 (83,079.83 $0.60
685 - Drug Court Program Grnt. {$3,417.92 $0.00 ($3,437.92 5000
699 - Garnishments $11.94 $0.00 $11.94 $0,00
850G - GIS Joint Venture $34,577.76 $0.00 $34,577.76 $0.00
General Corporate Combined Fungd $563,254,27
R.P.C. Combined Fund $914,234.94
Highway Combined Fund $1,554,226.81
Construction Combined Fund $1,829,267.42
Trust & Agency Combined Fund $3,150,678.85
Grand Totals §37,146,711,94 $25,683,000.00 $11,463,711.94 $8,012,807.27




Champaign County Treasurer's Negative Fund Balance Report:

Daniel J.Welch, Champaign County Treasurer

March 31, 2008

Fund Name Amount

076 - Tort Immunity

($251,577.05)

080 - General Corporate Fund {$220,302.43)
188 - Socail Security ($114,017.72)
675 - Victim Advocacy Grant ($1.353.81)
681 - Juvenile Information Sharing ($3,079.83)
685 - Drug Court Program Grant ($3,417.92)
Totals ($593,748.76)

081 - Nursing Home Fund Balance 03/31/2008 $62,354.58
All Funds from General Corporate Fund (3/31) ($2.268,826.98)
Loans from other Funds (4/1) {$775,000.00)

Actual Fund Balance

($2,981,472.40}




Monthly Portfolio Management Summary

March 2008
Daniel J. Welch-Champaign County Treasurer
% of
Investment Type Number Amount Portfolio
i
]
Certificates of Deposit 35 $25,683,000.00 69.14%
Bank Accounts - Cash 3 $999,385.01 2.09%
1lI. Funds - M.M. Accounts 6 $8,012,802.27 21.57%
T1. Funds - Prime Fund Accounts 2 $2,451,524.66 6.60%
Totals $37,146,711.94 100.00%
Certificates of Deposit: # Avg. Rate Amount
Current Month Purchases 7 3.037% $4,375,000.00
Portfolio 36 3.892% $27,683,000.00
Yo of
Investment Aging Report - Days Number Amount Portfolio
1-30 0 $0.00 0.00%
31-60 0 $0.00 0.00%
61-90 1 $50,000.00 0.19%
91 - 180 27 $23,906,000.00 93.08%
181+ 7 $1,727,000.00 6.72%
Totals 35 $25,683,000.00 100.00% |
1llinois Funds Average Monthly Rates:
March 2008 March 2007
Money Market Fund 2.037% 5.193%
Prime Fand 2.855% 5.244%

Avg. Term
a1
122




Champaign County Treasurer

ing Iavestments - March 2068

Calculation

Daniel J. Welch-Champaign County Treasurer 03/31/2008 Of Interest
# Dept. Purchased Bank Account Number Due Rate Amount Term Earmings
1 083 01/04/2008 Midwest CD# 6420337724 04/04/2008 | 4.330% §2.000,600.00 91 $21,590.68
2 085 01/04/2008 Midwest CD¥ 6420137724 04/04/2008 | 4.330% $2,000,006.00 91 $21,590.68
3 106 01/04/2008 Midwest CD# 6230176379 04/04/2008 | 4.330% $430,000.00 91 $4,642.00
4 074 01/11/2008 Midwest CDi# 6420337369 04/11/72008 | 4.310% §150,000.00 2 £1,611.82
5 108 106/05/2007 Midwest CD# 6211281611 04/11/2008 | 4.800% $250,000.00 189 $6,213.70
6 089 01/11/2008 Midwest CD# 6420338623 04/13/2008 | 4.310% $100,000.00 9t $1,074.55
7 475 01/11/2008 Midwest CD# 6420338086 04/11/2008 | 4.310% $300,000.60 91 $3,223.64
8 084 01/11/2008 CHB CDi# 1782580 04/1172008 | 4.360% $1,500.000.00 91 $16,305.21
9 106 01/11/2008 CIB CDy# 1782457 04/11/2008 | 4.360% $1,250,000.00 91 $13,587.67
10 090 10/05/2007 Midwest CD4 6420337377 04/11/2008 | 4.800% $250,000.00 189 $6.213.70
il 106 01/18/2008 Busey CD# 1073850 04/18/2008 | 3.940% $600,000.00 91 $5,893 81
i2 083 01/18/2008 Busey CDi#t 1073842 04/18/2008 | 3.940% $1,036.000.00 91 $10,176.64
13 086 01/1872008 Busey CD# 1073834 04/18/2008 | 3.940% $670,000.006 il $6,581.42
14 627 11/23/2007 FreeStar CD# 23472 04/25/2008 | 4.500% $100,000.00 154 $1,898.63
15 089 (2/01/2008 | Bk of Rant CD# 924220 05/02/2008 | 3.625% $30,000.00 38 $436.99
16 303 (2/01/2008 Midwest CD# 6420337625 05/02/2008 | 3.200% $6,500,000.00 9% $51,857.53
17 108 10/05/2007 Midwest CD# 6211281611 05/09/2008 | 4.800% $150.000.00 217 $4,280,35
18 Coll (1/11/2008 Midwest CD# 6211240907 05/16/2008 | 4.310% $2,000,000.00 126 829,756,71
19 106 02/22/2008 CIB CD# 1789254 05232008 | 3.160% $400,0606.00 91 $3.151.34
20 086 02/22/2008 CB CD# 1789288 05/23/2008 | 3.260% $350.000.00 N §2,844.68
21 074 02/07/2008 | Bk of Rant CD# 920221 05/28/2008 | 3275% $950,000.00 111 $0.461.61
22 087 03/07/2008 FreeStar CD# 24370 06/06/2008 | 3.210% $75,000.00 91 $600.23
23 614 03/07/2008 FreeStar CD# 24371 06/06/2008 | 3.210% $400,000.00 91 $3,201.21
24 17 03/07/2008 CIB CD# 1791300 06/06/2008 | 2.920% $500,000.00 9 $3,640.00
23 085 0347/2008 CIB CD# 1791284 06/06/2008 | 3.040% $1,500,000.00 91 $11,368.77
26 089 03/10/2008 CIB CD# 1793033 06/13/2008 | 2.960% $100,000.00 91 $737.97
27 618 03/10/2008 CIB CD# 1793116 06/13/2008 | 2.960% $£800,000.00 o1 $5,903.78
28 085 03/10/2008 CIB CD# 1793124 06/13/2008 | 2.960% $1.000,000.00 91 $7,379.73
29 088 01/04/2008 CiB CD# 1781061 06/27/2008 | 4.010% $54,000.00 173 $1,038.21
30 074 01/11/2008 Midwest CD# 5420337369 06/27/2008 | 4310% $189,000.00 168 $3,749.33
31 106 01/04/2008 Midwest CD# 6230176379 06/27/2008 | 4.330% $870,000.00 175 $18,061.44
32 080 01/04/2008 CIB CD# 1781087 06/27/2008 | 4.010% $82.000.0¢ 175 $1,576.53
33 671 01/11/2008 Midwest CDi# 6211240912 07/11/2008 | 4.310% $325,000.00 182 36,984 56
34 613 01/1 12008 Midwest CIH 6420338524 07/11/2008 | 4.310% $150,000.00 182 $3,223.64
35 617 01/11/2008 Midwest CD# 6420338482 Q11172008 | 4.310% $225,000.00 182 $4.835.47
36 610 02/22/2008 CIB CD# 1789270 08/22/2008 | 3.060% $377,000.00 182 $5,752.30
37 $6.00
38 $0.00
39 50.00
40 $0.00
41 $0.00
42 $0.00
43 50.00
44 30.00
43 $0.00
46 $0.00
47 $6.00
48 5¢.00
49 $0.00
50 $0.00
51 $0.00
52 $0.00
53 $0.00
54 $0.00
55 30.00
56 50,00
57 $0.00
58 $0.00
39 5§0.00
60 $0.00
61 $0.00
62 $0.00
63 0.00
64 $0.00
63 50.00
$27,683,000.00 3.892% $27,683,000.00 122 $300,446.74




Collection Sales Quarter Cent Income Personal Prop. Local Use OTB County Auto Totals
Petiod Tax Sales Tax Tax Replace Tax Tax (Winner's Circle) Rental Tax

Jan,08 $91,047.71 $413.,507.40 $245,168.16 $148,151.62 $38,061.29 $5,671.65 $1,719.86 $943,727.69
% Change 24.03% 4.82% 5.70% 21.590% 0.836% -11.28% 1.03% 8.77%
Feb.08 $86,388.80 $417,879.79 $362,290.76 $0.00 $54,258.13 $6,095.71 $1.473.85 $928,387.04
% Change 13.56% 2.17% 12.62% N/A 521% 5.40% -0.73% 125%
Mar.08 $91,744.25 $514,745.20 $68,551.74 $1,24545 $676,286.64
% Change 28.37% -0.05% -100.00% 6.62% -100.60% -100.00% -1.56% -21.47%
Apr.08 $0.00
% Change -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.60% -100.00%
May.08 $0.00
% Change -100.00% -100.00% -100.00% -100.00% -160.00% -100.00% -100.00% -100.00%
Jun.08 $0.00
% Change -100.00% -100.00% -100,00% N/A -1060.00% -100.00% -100,00% -100.00%
Jul.08 $0.00
% Change -100.00% -100.00% -100.00% -100.60% -100.00% -100.00% -100,00% -£00.00%
Aug.08 30.00
% Change -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00%
Sep.08 $0.00
% Change -100.00% -160.00% -100.00% N/A -100.00% ~100.00% -100.00% -100.00%
Oct,08 $0.00
% Change -100.00% -100.00% -100.00% ~100.00% -100.00% -100.00% ~100.00% -100.00%
Nov.08 $0.00
% Change -100.00% -100.00% -100.00% N/A -100.00% -100.00% -100.00% -100.00%
Dec.08 $6.00
% Change -100.00% -100.00% -100.00% ~100.00% -100.00% ~100.00% ~100.00% -100.00%
Totals; $269,180.76|  $1,346,532.39 $607,458.92 $216,7063.36 $92,315.42 $11,767.36 $4,439.16 $2,548,401.37

$2,548,401.37
% Change -T2.17% -12.97% ~79.29% -80.12% -78.84% -84.57% -71.3%% -15.74%




Champaign County Public Safety Sales Tax - Monthly Report

Daniel J. Welch, Col

ity Treasurer

March

January 1, 2008 to D

ecember 31, 2008

Year 10 Total to Date: $31,938,448.55

Month/Year 13th Payment Totals
Jan.08 $358,157.87 $358,157.87
% Change 2.18%
Feb.08 $387,071.86 $387,071.86
% Change 7.19%
Mar.08 $455,286.16 $7,731.62 $463,017.78
% Change -3.23%
Apr.08 $0.00
% Change -100.00%
May.08 $0.00
% Change -100.00%
Jun.08 $0.00
% Change -100.00%
Jul.08 $0.00
% Change -100.00%
Aug.08 $0.00
% Change -100.00%
Sep.08 $0.00
% Change -100.00%
Oct.08 $0.00
% Change -100.00%
Nov.08 $0.00
% Change -100.00%
Dec.08 $0.00
% Change -100.00%
Totals $1,200,515.89 $7,731.62 $1,208,247.51




| Champalgn Countvy Hotel / Motel Tax Collections

Marc |

Daniel J. Welch-Champaign County Treasurer
2008
Collection Travelers Stay Inn Totals

) Period [ ' _ L
Jan. 2008 Sold / Closed for Remodeling 7/2/2007 $0.00
Feb. 2008 Sold / Closed for Remodeling 7/2/2007 $0.00
Mar. 2008 Sold / Closed for Remodeling 7/2/2007 $0.00
Apr. 2008 $0.00
May. 2008 $0.00
Jun. 2008 $0.00
Jul. 2008 $0.00
Aug. 2008 $0.00
Sep. 2008 $0.00
Oct. 2008 $0.00
Nov. 2008 $6.00
Dec.2008 | ] $0.00
Totals: $0.00 $0.00 $0.00




Outstanding Inter-Fund Leans to Date
Daniel J. Welch, Champaign County Treasurer

March 2008

FROM: TO: Date
Date Fund Fund Amount Fund Fund Paid
Number Name Number Name Back
| -
03/30/2007 080 General Corporate $300,000.00 081 Nursing Home
11/05/2007 080 General Corporaie $56,000.00 081 Nursing Home
11/19/2007 080 General Corporaie $5,014.98 081 Nursing Home
12/27/2007 080 General Corporate $380,000.00 081 Nursing Home
$§741,014.98
Outstanding Loan Amounts By Fund: March 2008
Fund Fund Amount
Number Name
081 Nursing Home $741,014.08
Total Outstanding $741,014.98




County Collector Bank Balances a
Daniel J. Welch County Treasurer

oftheendof . . oon o

. March'2008 .-

Balance as of Current
Bank Name February 2008 Receipis Distribution Balance
Busey 2 - Collector $405,382.92 $6,186,450.05 $6,220,306.00 $371,526.97
Bank of Rantoul $2,928.84 $1.75 $0.00 $2.930.59
BankChamp $2,636.87 $2.09 $0.00 $2,637.96
Busey 1 $2,751.05 $0.64 $0.00 $2,751.69
Gifford $3,431.92 $1.36 $0.00 $3,433.28
Central lllinois $3.236.20 $1.37 $0.00 $3,237.57
Dewey State $3,146.50 $2.13 $0.00 $3,148.63
Sidell $3,282 .51 $0.00 $0.00 $3,282.51
lvesdale $3,487.36 $1.66 $0.00 $3,489.02
Ogden $2,648.59 $2.13 $0.00 $2,650.72
Fisher $3,158.26 $1.21 $0.00 $3,159.47
Longview $2,618.25 $2.10 $0.00 $2,620.35
Philo $2.628.00 $2.30 $0.00 $2,630,30
Savoy $2,730.64 $1.08 $0.00 $2,731.72
Marine $2,578.66 $0.00 $0.00 $2,578.66
1st Midwest $3,717.45 $4.89 $0.00 $3,722.34
1st Federal $3,025.46 $1.20 $0.00 $3,026.66
1st Midillincis $3,283.50 $3.26 $0.00 $3,286.76
Uof| CHUJ $2,784.27 $1.06 $0.00 $2,785.33
Collector CD $2,000,000.00 $0.00 $0.00 $2,000,000.00
llinois Funds Collector MM $24,033.40 $49.38 $0.00 $24,082.78
Regions $3,027.43 $0.47 $0.00 $3,027.90
Centrue $3,120.07 $0.00 $0.00 $3,120.07
Strategic Capital $2,903.69 $0.00 $0.00 $2,903.69
illinois Funds Credit Card $2,809.72 $11.79 $0.00 $2,821.51
lllinois Funds Prime Fund $0.00 $0.00 $0.00 $0.00
Heartland $3,079.30 $2.92 $0.00 $3,082.22
Hickory Point $2,719.87 $2.38 $0.00 $2,722.25
Freestar $2,983.12 $0.36 $0.00 $2,983.48
Totals $2,504,132.85 $6,186,547.58 $6,220,306.00 $2,470,374.43
Balance To: $2,470,374.43

$0.00




| County Collector Fund Balances as of
Daniel J. Welch County Treasurer

. March 2008

Balance as of Current
Accounts February 2008 Receipts Distribution Balance
Real Estate $0.00 $0.00 $0.00 $0.00
Mobile Home $124.74 $48,667.21 $0.00 $48,791.95
Back Taxes $317.04 $803.88 $0.00 $1,120.92
Interest/Penalty $2,515.58 $3,878.38 $2,515.58 $3,878.38
Advance Payments $2,238,124.80 $0.00 $0.00 $2.238,124.80
Transfer $0.00 $6,128,310.57 $6,128,310.57 { $0.00)
Collector Interest $6,029.06 $0.00 $0.00 $6,029.06
Special Taxes $0.00 $0.00 $0.00 $0.00
Due to Taxing District $279,166.22 $3,896.35 %0.00 $283,062.57
Pollution Control $0.00 $0.00 $0.00 $0.00
Railroads $0.00 $0.00 $0.00 $0.00
Cost $0.00 $0.00 $0.00 $0.00
Over/Short $26,524.04 $121.00 $121.00 $26,524 .04
Duplicate Payments $4,075.05 $0.00 $0.00 $4,075.05
Due from Taxing District ( $137,022.12) $0.00 $88,787.65 { $225,809.77)
Partial Payments $28,236.91 $870.19 $0.00 $29,107.10
Pilot $48,345.68 $0.00 $0.00 $48,345.68
R.E. Distribution $0.00 $0.00 $0.00 $0.00
R.E./Drainage Distribution $0.00 $0.00 $0.00 $0.00
Delinquent Tax Trustee $4,298.58 $0.00 $571.20 $3,727.38
Unclaimed Property $3,397.27 $0.00 $0.00 $3,397.27
City of Champaign Streetscape $0.00 $0.00 $0.00 $0.00
Credit Card Returns $0.00 $0.00 $0.00 $0.00
Tax Sale Registration Fee $0.00 $0.00 $0.00 $0.00
Totals $2,504,132.85 $6,186,547.58 $6,220,306.00 $2,470,374.43
Balance to: $2,470,374.43

$0.00




