JUSTICE & SOCIAL SERVICES COMMITTEE AGENDA
Meeting Rm. 1, Brookens Administrative Center
1776 E. Washington, Urbana, IL

Tuesday, April 12, 2005 5:30 p.m.
Chair: Anderson
Members: Carter, Greenwalt, Hogue, James, Putman, Sapp, Schroeder,
Tapley
ITEM PAGE NO.
L CALL TO ORDER

I APPROVAL OF AGENDA/ADDENDUM

J11 R APPROVAL OF MINUTES - March 7, 2005 1-7

Iv. PUBLIC PARTICIPATION

V. RECEIPT & PLACEMENT ON FILE OF MONTHLY REPORTS
Animal Control — March 2005

Children’s Advocacy Center — February 2005

Circuit Clerk — February 2005

Coroner — Amended October 2004, Amended November 2004, Amended
December 2004, January 2005, February 2005

e. Court Services — February 2005

f. Developmental Disabilities Board — March 2005

g. Mental Health Board — March 1, 2005 and March 16, 2005

h. Don Moyer Boys & Girls Club — February 2005

i. Family Conference Program — February 2005
J-
k
1.
m.

po P

Mental Health Center/Family Intervention Program — February 2005
Regional Office of Education — February 2005

RPC-Court Diversion Services — February 2005

Urban League — February 2005

VL COURT SERVICES
a. Approval of Intergovernmental Agreement between City of Champaign, City 8-10
of Urbana, and Champaign County for the JAG Program.

VII. EMERGENCY MANAGEMENT AGENCY

a. Monthly Report 11
b. Illinois Emergency Management Mutual Aid System Agreement 12-23
c. Resolution Authorizing Participation as a Member in the Illinois Emergency 24-25

Management Mutual Aid System Response

VIII. HEAD START
a. Monthly Report 26-37

IX. MENTAL HEALTH BOARD & BOARD FOR THE CARE AND
TREATMENT OF PERSONS WITH A DEVELOPMENTAL DISABILITY
a. Request to Submit Senior Secretary Position and Financial Manager to 38-45
Job Content Evaluation Committee for Re-evaluation
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X. NURSING HOME

XIIL

XI111.

XV,

XVL

XVIL

a. Monthly Report (To be distributed)

b. Request to submit the Environmental Supervisor position to the Job Content
Evaluation Committee for consideration of creation of two new positions -
Director of Housekeeping and Director of Maintenance.

¢. Recommendation to appoint Nancy Richardson, Assistant Administrator, to
serve as Interim Nursing Home Administrator from May 6, 2005 until a new
Nursing Home Administrator is appointed and employed.

d. Closed Session pursuant to SILCS 120/2 (¢) 1 to consider the employment,
compensation, discipline, performance, or dismissal of an employee.

e. Approval of recommendation for compensation to Interim Nursing Home
Administrator.

f. Recommendation to retain Jeremy Maupin to act as PRN Nursing Home
Administrator.

g. Appointment of Negotiating Team to negotiate terms of compensation
with Jeremy Maupin while acting as PRN Nursing Home Administrator.

STATE’S ATTORNEY

a. Request Approval of Application for and, if awarded, Acceptance of Renewal
of Violent Crime Victims Assistance Grant in the amount of $26,473

b. Request Approval of Application for and, if awarded, Acceptance of Renewal
of Domestic Violence Grant 673-041 in the amount of $397,773

BOARD OF HEALTH
a. Proposed Participation in the Illinois Public Health Mutual Aid System

JUVENILE DELINQUENCY GRANTS

a. Report on Activities from Marilyn Garmon

GRANT APPLICATION PRESENTATIONS

a. BIOC — Family Conference 6:30 p.m.
b. TALKS Mentoring 6:50 p.m.
¢. Mental Health Center — Family Therapy 7:10 p.m.
d. Don Moyer Boys & Girls Club 7:30 p.m.
e. RPC Court Diversion 7:50 p.m.
f. CASA 8:10 p.m.
g. Restoration Urban Ministries 8:30 p.m.
h. Recommendation of Award of Funding for FY2005 Delinquency
Prevention/Intervention/Diversion Programs
CHAIR’S REPORT
OTHER BUSINESS

DETERMINATION OF ITEMS TO BE PLACED ON COUNTY BOARD
CONSENT AGENDA

XVIII. ADJOURNMENT

46

47

48-77

78-124

See Separate
Attachment

125-129



CHAMPAIGN COUNTY BOARD
COMMITTEE MINUTES

JUSTICE & SOCIAL SERVICES COMMITTEE
Monday, March 7, 2005

Meeting Rm. 1, Brookens Administrative Center
1776 E. Washington St., Urbana

7:00 p.m.

MEMBERS PRESENT: Anderson, Carter, Greenwalt, Hogue, James, Putman, Schroeder, Tapley

MEMBERS ABSENT: Sapp

OTHERS PRESENT: Deb Busey (County Administrator), Joel Fletcher (State’s Attorney’s Office),
Joseph Gordon (Court Services/Probation), Bill Keller (ESDA), Kathleen
Liffick (Head Start), Jeremy Maupin (Nursing Home Administrator), Duane
Northrup (Coroner), Nancy Richardson (Assistant Nursing Home
Administrator), Patricia Avery (County Board Member), Barb Wysocki
(County Board Member), Marilyn Garmon, Chris Evans

CALL TO ORDER

Chair Anderson called the meeting to order at 7:01 p.m. The Recording Secretary called the roll.
Declaring a quorum present, the Chair proceeded with the meeting.

APPROVAL OF AGENDA/ADDENDUM

MOTION by Hogue to approve the agenda; seconded by Putman. Motion carried.

APPROVAL OF MINUTES

MOTION by Putman to approve the regular session minutes of February 7, 2005; seconded by James.
Putman complimented the Recording Secretary on the quality of her minutes. Motion carried.

PUBLIC PARTICIPATION

There was one person for public participation.

Chris Evans spoke on the subject of the jail suicides. He requested the committee have an outside
agency conduct an investigation into the suicides.

CHAIR’S REPORT
Procedural Change for Preparation of Agenda

Anderson and Busey had discussed packaging the monthly reports that are accepted and placed on file
by the Justice & Social Services Committee in binders and kept on file in the Administrative Services Office
instead of printing them in the agenda packets. These reports amount to over two hundred pages each month.
The suggestion of not including the reports in the agenda packets would save over 12,000 pages of paper each
month. The removal of the reports would also make the Justice & Social Services agenda lighter in weight and
able to be stapled instead of spiral bound, thus saving preparation time. The suggestion is both less costly and
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timesaving. As a trial version, the monthly reports and juvenile delinquency grant reports were not included in
the March agenda packets. The reports were placed in binders and brought to the meeting. The binders will be
kept on file in the Administrative Secretaries’ office for any Board member who wished to review them. Head
Start and the Nursing Home reports will be separated and presented on the Justice agenda each month.
Schroeder asked how close we are to receiving this information electronically. Busey stated that agendas and
attachments are available on the County’s website right now. The issue of how it will be made available on the
website in the future will be reviewed at the Policy, Personnel, & Appointments Committee meeting on
Wednesday. The monthly reports would not be part of the agenda attachments available on the website because
the large size of the file would make downloading difficult. Schroeder said that was fine. Putman said she
appreciated seeing the Mental Health Board minutes and Developmental Disabilities Board minutes. Busey
thought these minutes are available on the respective boards’ websites and if not, they would be soon. Putman
asked more questions about where the report binders would be located that were answered by Busey. If the
department reports are going to be posted on the web, they would need to be posted on the individual
department’s webpage. Anderson stated that Busey had suggested having each department that reports to the
Justice & Social Services Committee make a presentation annually. Each department could then review the
some of the statistical information the committee had received. Busey thought a presentation might be more
meaningful than receiving a paper report.

MOTION by Tapley to approve the procedural change for preparation of agenda; seconded by James.
Putman requested a friendly amendment to make the procedural change on a three-month trial basis. James did
not agree with the amendment. Tapley noted that every decision the committee makes is subject to further
revision at a later date. Putman withdrew her amendment. Motion carried.

RECEIPT & PLACEMENT ON FILE OF MONTHLY REPORTS

MOTION by Hogue to receive and place on file the Animal Control report for January and February
2005, Children’s Advocacy Center report for January 2005, Circuit Clerk report for January 2005, Court
Services report for January 2005, Developmental Disabilities Board report for January 2005, ESDA report for
February 2005, Mental Health Board report for February 2005, Public Defender report for January 2005, CASA
report for January 2005, Don Moyer Boys & Girls Club report for January 2005, Family Conference Program
report for January 2005, Mental Health Center/Family Intervention Program report for January 2005, Talks
Mentoring report for January 2005, Regional Office of Education report for January 2005, RPC-Court Diversion
Services report for January 2005, and the Urban League report for January 2005; seconded by Tapley.

Avery suggested changing the juvenile delinquency grant reporting system so the monthly reports are
only sent to C-U Area Project and the Recording Secretary. Then the agencies would only report quarterly to
the Justice & Social Services Committee. Busey recommended putting an action item on the Justice agenda
before the 2005 grants are awarded to amend the reporting process for the next fiscal year. Motion carried.

Carter exited the meeting at 7:27 p.m.

JUVENILE DELINQUENCY GRANTS

Site Visits Report by Marilyn Garmon

Garmon provided a background on the facilitation of site visits. The site visits were held from January
24 to January 27 and set up with each agency. Garmon thanked all the members of the three evaluations teams.
The evaluation team members were introduced to each agency and viewed a presentation of that agency’s goals
about thirty minutes in length. Team members then asked questions concerning the agency’s goals and later
discussed amongst themselves the agency’s highlights. Each evaluation team members completed evaluation
forms on the agencies they reviewed. Garmon accessed the evaluation form for the Justice & Social Services
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Committee members. Individualized scores for all agencies compiled to about 85% or more. Three of the eight
agencies received scores of 95% or higher. Garmon generalized some recommendations from the evaluation
teams for the committee: programs need more effective evaluation tools, need more effective methods of
tracking youth outcome in the programs, and an assessment of the evaluation tools should be done. To address
the last suggestion Busey and Garmon required that each agency applying for a 2005 grant submit their
evaluation tools. An additional concern presented by the evaluation teams is that there is some similarity in the
grants that were funded in 2004, specifically a duplication of services in terms of the prevention programs.
There is a need for more cooperation among funded agencies and it was suggested that the school districts need
to be more involved, particularly with the prevention grants. Intra-agency communication should be improved,
especially between agency volunteers. Another suggestion was for agencies to include a satisfaction survey, as
one agency is currently doing, to measure the effect of the program. An evaluation team member wished to
pose the question to the Justice & Social Services Committee was how well the mental health needs of young
people involved in these programs will be addressed in the upcoming grant cycle. It was suggested that the
committee should look into adding programs that assist with the multiple needs of the youth populations and
take into consideration grants that can be more widespread in looking at the whole young person.

Wysocki commended the committee for providing this report. She asked if the scores had been shared
with the agencies. Garmon stated all agencies received their individualized evaluation forms. Wysocki asked if
there had been any feedback from the agencies. Garmon replied that she had received only positive feedback to
this date. Discussion related to the agencies’ site visits was held. Gordon encouraged more communication and
tracking of juvenile delinquency cases, to be better able to determine the success of programs. Such tracking is
barred by the confidentiality rules pertaining to juvenile offenders and diversion cases. Gordon wondered if the
judiciary would issue a court order allowing an exception to the confidentiality rules. Fletcher was skeptical of
the suggestion due to the inflexibility of the confidentiality rules pertaining to minors. He was willing to look
into it. Busey encouraged the committee to keep the March Justice & Social Services agenda for next month’s
meeting, when they will be reviewing the 2005 grant applications. Putman asked if any agencies attended the
conference for grant applicants that was held last month. Garmon stated six agencies attended.

MOTION by Greenwalt to receive and place on file the site visits report; seconded by Hogue. Motion
carried.

SHERIFF
Intergovernmental Agreement Between Illinois Department of Public Aid, the Champaign County Board, and

the Champaign County Sheriff

Fletcher explained this agreement is entered into every year with the Illinois Department of Public Aid
to work with the State’s Attorney on certain child support enforcement activities, for which the Sheriff’s Office
provides supportive services in relation to serving court orders and helping track people for purposes of
paternity testing. There are very few substantive changes from last year and Fletcher was willing to answer any
questions. Putman noted the terms of the agreement are dated as July 1, 2004 through June 30, 2005 and asked
why. Fletcher stated the State of Illinois was behind in getting these contracts out and Fletcher requested some
changes to the contract, which delayed it further. Fletcher has spoken with the Sheriff and they plan to move
forward as quickly as possible with next year’s agreement, so it will be available to the County Board in a
timelier manner. Fletcher noted a county does not have a lot of negotiating power with the State. He was able
to tweak the contract to better suit the County’s needs and goals, but the State pretty much tells the County what

the terms are.

MOTION by Greenwalt to approve the Intergovernmental Agreement Between Illinois Department of
Public Aid, the Champaign County Board, and the Champaign County Sheriff; seconded by Tapley. Motion
carried.
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CHILDREN’S ADVOCACY CENTER
Renewal of Violent Crime Victims Assistance Grant

MOTION by Tapley to approve the Renewal of the Violent Crime Victims Assistance Grant; seconded
by James. Putman was confused by the budget narrative and spoke with Mike Williams. There was a typo on
page 83, the portion of the narrative that deals with the child forensic interviewer, the second bullet under annual
salary should read December 1, 2005 through June 30, 2006. Motion carried.

Putman suggested changing the location of the Justice & Social Services Committee meetings each
month to different locations, such as the Children’s Advocacy Center conference room. Greenwalt stated the
Children’s Advocacy Center is part of the Facilities Committee tour and suggested members attend that tour
should they wish to visit other locations.

COURT SERVICES
Submission of Annual Plan for FY2005 on file in the County Board office

MOTION by Tapley to receive and place on file the Court Services Annual Plan for FY2005; seconded
by James. Motion carried.

ESDA
Department Name Change Request

MOTION by Greenwalt to approve department name change request to Champaign County Emergency
Management Agency from the current Champaign County Emergency Services and Disaster Agency; seconded
by Hogue. James asked if the name change would cost the County any money in changing the letterheads.
Keller said no, the department would continue to use the ESDA letterhead and envelopes until they run out.
Busey stated some signage changes would be required. Busey suggested drafting a revised ordinance to replace
Ordinance No. 342 Reestablishing the Emergency Services and Disaster Agency of Champaign County, rather
than just amending the current ordinance. Motion carried.

ANIMAL CONTROL

Job Evaluation Committee Report re: Classification, Description, & Salary Recommendation for Part-Time
Deputy Administrator

Busey reported this request was presented to the committee last month; it was called the part-time
Veterinarian/Animal Control Administrator position. A review of the statues made it clear that this position
should be titled Deputy Administrator. The statutes refer to a veterinarian being hired and employed as a
Deputy Administrator. This individual would be responsible for making any medical decisions for the Animal
Control Facility. That position is before the committee and was reviewed by the Job Evaluation Committee with
Stephanie Joos presenting the information. The job classification based on responsibility places it in grade
range I. However, the salary is not competitive in grade range I, so the Job Evaluation Committee is
recommending a market adjustment for the salary classification to be placed in one grade range above in grade
range J. This has been done with some of the professional positions within the County. When a professional
position is not in a management position, the market is going to demand the wage be increased upon above the
classification points for that position. The recommendation is to create the position as a part-time Deputy
Administrator with a salary assignment in grade range J. This position needs to be created and filled before the
County can begin operation of the Animal Services Facility.

MOTION by Greenwalt to recommend to the Policy, Personnel, & Appointments Committee the
approval of the creation of the part-time Deputy Administrator of Animal Control position assigned to Salary
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Grade Range J, effective upon approval of the creation of this position by the County Board; seconded by
Putman. Greenwalt asked if the salary range is within the projected budget. Busey stated it was and creating the
position in this manner will probably cost slightly less than projected for a contractual arrangement under
professional services. Putman asked if the Animal Control fees would pay for this salary. Busey said the
position would be paid by fees generated by the Animal Control Facility, such as impoundment fees and
contracts with the cities. Motion carried.

Request Approval of Intergovernmental Agreement with City of Champaign for Animal Impound Services

Busey stated the agreement had been reviewed by legal counsel at both the County and the City of
Champaign. Both legal counsels approved the document.

MOTION by Greenwalt to approve the Intergovernmental Agreement with City of Champaign for
Animal Impound Services; seconded by Putman. Greenwalt asked where the County is in the contract process
with the City of Urbana. Busey said that contract is in progress. The City of Urbana thought it would be
beneficial if a contract was reached with the City of Champaign first. Busey believed the contract would go to
the Urbana City Council in April. The County is still waiting for the City of Champaign to provide final
information with regard to the ending contractual amount that the city is paying to the Humane Society. The
dollar amount with the County will be exactly equal to what the City of Champaign paid to the Human Society
for the current fiscal year. These amounts will be filled in on the contract before it is approved by the County
Board and signed. Motion carried.

HEAD START
Monthly Report

Putman liked that Liffick included information on the bargaining unit. She was concerned about the bus
service that could not be provided to two Head Start classrooms following the resignation of two bus drivers.
Liffick stated that one driver retired due to illness and the other moved away. The Champaign Early Childhood
Center is located in the neighborhood of the families that Head Start serves and it is on the Champaign-Urbana
Mass Transit bus route. The family advocates at the Center worked with the families to ensure that they could
work out transportation. The families who take advantage of the full-day care are working or going to school,
so for the most part the parents have some form of transportation. Some of these families have children in Early
Head Start at the Center and parents are required to transport the Early Head Start children. These families had
the older siblings on the bus for the experience of being on the bus. It was merely a matter of no longer being
able to provide the transportation for their three to five year olds. Of the thirty-six children, only one family was
not able to work out their transportation and needed full day services, so they did leave the program. This
location is one of the locations where Head Start will end transportation completely at the end of this school
year in order to balance the budget. The other location is the Prairie School Classroom in Urbana. This
classroom is also in the neighborhood of the families Head Start serves. Liffick stated $200,000 had to cut from
operations to balance the budget, so she sees the bus drivers’ resignations as fortunate because it allowed the
remaining drivers’ hours to not be decreased. Hogue attended the Head Start meetings and felt Liffick did an
excellent job managing the budget.

MOTION by Putman to receive and place on file the Head Start monthly report; seconded by James.
Motion carried.

NURSING HOME
Monthly Report

No monthly report was provided by the Nursing Home Administrator.
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CCNH recommends award of bid 2005-005, Prime Food Vending Contract, to Waugh Foods, Peoria, Illinois

MOTION by James to approve the award of bid 2005-005, Prime Food Vending Contract, to Waugh
Foods, Peoria, Illinois; seconded by Tapley. Putman asked if Waugh is a different vendor and if there was
dissatisfaction with the previous vendor. Maupin said there was some dissatisfaction with degree of previous
vendor service related to dietary consultant services and a lack of being proactive in regard to the facility’s menu
preparation and how it relates to the current Nursing Home budget. Motion carried.

CCNH recommends award of bid 2005-07, Oxygen Supplier Contract, to RCS Management Corporation

MOTION by Schroeder to approve the award of bid 2005-07, Oxygen Supplier Contract, to RCS
Management Corporation; seconded by Tapley. Putman asked if the previous vendor was unsatisfactory.
Maupin stated RCS Management Corporation is cheaper and there were some services and delivery
dissatisfaction with the previous vendor for this service. James said he liked that this service in on an as needed
basis. Motion carried.

Putman asked a question about the customer satisfaction survey. Maupin explained that either Nancy
Richardson or he follows up on any negative responses on the survey. Anderson stated while attending a
birthday party at the Nursing Home, she met a resident’s daughter-in-law who spoke in glowing terms of the
Nursing Home’s care of residents.

CORONER
Request for Exception to County Purchasing Policy

MOTION by Hogue to approve the Request for Exception to County Purchasing Policy; seconded by
Tapley. James questioned as to whether the Coroner’s Office presently had a vehicle and what was wrong with
it. Northrup stated his office has a 1995 van with close to 100,000 miles and problems with the blower fan,
defrost, and air-conditioning. Busey stated the Coroner’s vehicle was scheduled to be replaced this year and the
money was reserved in the Capital Equipment Replacement Fund for the expense. The request for exception to
the County Purchasing Policy is so the new vehicle can be purchased without a bid. The County’s Purchasing
Policy says a purchase in excess of $10,000 to be bid. The State of Illinois’s purchasing guidelines allow a
purchase of up to $20,000 without requiring a bid. The cost Northrup has been able to obtain for the new
vehicle is consistent with the 2003 state bid costs for a similar vehicle. There is no current state pricing for this
type of vehicle. Motion carried

OTHER BUSINESS

Busey announced the receipt of notification this afternoon that Champaign County did not receive any
of the grant funding available for a jail construction project. The state awarded two $5 million grants to two
counties who were apparently in greater need.

DETERMINATION OF ITEMS TO BE PLACED ON COUNTY BOARD CONSENT AGENDA

The Chair designated the Sheriff’s Intergovernmental Agreement, renewal of Violent Crime Victims
Assistance Grant, the Nursing Home bids, and Coroner’s exception to County Purchasing Policy for the Consent

Agenda.
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ADJOURNMENT

Meeting adjourned at 8:17 p.m.
Respectfully submitted,

Kat Bork
Administrative Secretary

Secy’s note: The minutes reflect the order of the agenda and may not necessarily reflect the order of business conducted at the meeting.



GMS # 2005-F3138-IL-DJ

INTERGOVERNMENTAL AGREEMENT
JAG PROGRAM

(City of Champaign, City of Urbana, Champaign County)

THIS AGREEMENT is made and entered by and between the City of Champaign, An
lllinois Municipal Corporation (“Champaign”), the City of Urbana, An lllinois Municipal
Corporation (“Urbana”) and Champaign County, An lllinois Not-For-Profit Corporation (“County”)
effective on the last date signed by a party hereto.

WHEREAS, Section 10 of Article VII of the lllinois Constitution of 1970 and the lllinois
~ Intergovernmental Cooperation Act, 5 ILCS 220/1 et seq. enables the parties to enter into
agreements among themselves and provide authority for intergovernmental cooperation; and

WHEREAS, The Edward Byrne Memorial Justice Assistance Grant Program (JAG) is a
partnership among federal, state, and local governments to create safer communities by
improving the functioning of the criminal justice system; and

WHEREAS, Champaign, Urbana and the County desire to apply for JAG funds for the
improvement and integration of fingerprint and palm print functionality amongst the participants.

NOW, THEREFORE, the parties agree as follows:

Section 1. The Funds. The parties acknowledge, as of the date of this Agreement,
the total anticipated grant available to all agencies is NINETY-FIVE THOUSAND EIGHT
HUNDRED TEN DOLLARS ($95,810.00). C

Section 2.  Grant Disposition. Proceeds from the grant shall be used for the
purchase and/or upgrade of equipment necessary for fingerprint and palm print functions. Itis
the intent of the parties that the funds will be used for the purchase of AFIX Tracker and Identix
Livescan, including maintenance expenses, and the upgrade of the Livescan equipment
currently available to the County, as set forth in Exhibit A.

Section 3. Lead Agency. The City of Champaign is hereby designated the Lead
Agency for this agreement. Responsibilities shall include leading the application process for the
JAG funds, accepting any and all funds awarded through the JAG program, establishing a trust
fund in which to deposit the funds received through the JAG program, issuing necessary _
Requests for Proposals or Invitations to Bid, entering contracts for the purchase of necessary
equipment and services, and preparing required reports.

Section4.  Representative; Information Requirements. Each participant shall
designate one representative to fulfill the requirements of this agreement. The representative
shall exercise due diligence in providing any and all information necessary or convenient for the
performance of the duties required by Champaign in Section 3 above, including submitting the
JAG application and preparation of performance measures and program assessment data, as
required by the JAG program. The representative shall also research possible systems for
utilization of the funds and make recommendations on said purchase for the preparation of any
necessary Requests for Proposals or Invitation to Bid.
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Section 5. Fund Restriction. The parties agree that no funds will be used directly
or indirectly for security enhancements or equipment to nongovernmental entities not engaged
in criminal justice or public safety.

Section 6. Liability. Nothing in the performance of this Agreement shall impose any
liability for claims against any party other than claims for which liability may be imposed by the
Illinois Local Governmental and Governmental Employees Tort Immunity Act, 745 ILCS 10/1-
101 et seq. Each party to this Agreement shall be responsible for its own actions in providing
services under this agreement and shall not be liable for any civil liability that may arise from the
furnishing of the services by the other party. The parties to this Agreement do not intend for any
third party to obtain any rights by virtue of this Agreement.

Section 7. Amendments. Amendments to this agreement shall be made in writing and
signed by all parties. In the event the amount of funds received is different from the amount set
forth in Section 1, the parties shall exercise principles of good faith and fair dealing to amend
Exhibit A in a manner consistent with the principles of this agreement and in accordance with all

JAG program requirements.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed on
the date and year indicated herein.

CITY OF CHAMPAIGN . CHAMPAIGN COUNTY

By: : - By:
Date: - ’ Date:
ATTEST____ . ATTEST:
APPROVED AS TO FORM: APPROVED AS TO FORM:
City Attorney CB 2005-____ State’s Attorney
CITY OF },JRBANA
By:
Chief Administrative Officer
DATED:
ATTEST:
City Clerk

APPROVED AS TO FORM:

City Attorney

- coustty, urbena - byrne agreement 3.2105b.doc
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EXHIBIT A
(City of Champaign, City of Urbana, Champaign County)

JAG AWARD DISPOSITION

Purchase one (1) AFIX Tracker for Champaign Police Department (CPD) and one (1) Identix
Livescan 3800 for Champaign County Sheriff's Office (CCSO). Balance of funds, excluding
maintenance expenses, will be distributed to Champaign County Juvenile Detention Center
(JDC) toward purchase of one (1) ldentix Livescan 3800.

AFIX Tracker - $30,000 CPD

Identix Livescan 3800 - $46,000 CCSO

AFIX — Two Years Maintenance (4 yrs total) $ 5,000

Remaining funds applied to JDC system upgrade $14,810 JDC
Total $95,810

Under this proposal, Champaign County shall be responsible for the yearly maintenance
agreements for the Identix 3800 systems at a cost of $5,500 per year per system. Champaign
County will also be responsible for any miscellaneous costs associated with interfacing the
Identix systems with the AFIX Tracker system. It is hoped that by purchasing two Identix 3800
systems (CCSO and JDC) a better price will be obtained than $46,000 per system.

- The Identix System at CPD will not be replaced and Champaign County Juvenile Detention
Center (JDC) agrees to fingerprint and palm print juveniles from Champaign and Urbana that
are placed on station adjustment. This would ensure that all juveniles entering the criminal
justice system are placed in the AFIX Tracker database. -

Champaign PD will give access to the AFIX Tracker system to Champaign County.Sheriff’s
Office and Urbana Police Department to search latent prints against the database.
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CHAMPAIGN COUNTY EMERGENCY MANAGEMENT
BILL KELLER DIRECTOR

To: Justice Committee
From: Bill Keller
Subject:  March Activity / Mutual Aid Agreement

Date: 3/28/05

Attached to this monthly report is a new state wide mutual aid agreement
so we may accept and supply Emergency Management resources to areas that have
been stricken with some type of disaster. Champaign County is like most counties in the
State and have small Emergency Management Agencies with very limited personnel resources.
Incidents that require 24 hour operation over tax the local resources to supply this type
operation. Any and all personnel that would be activated by State Emergency Management
Agency to respond to this type of disaster would become a State asset and the jurisdiction
allowing staff to respond would be able to recoup any costs associated with the response.
In addition all personnel would be trained to level that they would be able to assist the
jurisdiction in several areas.
We are requesting the Justice Committee accept this agreement and pass
a resolution authorizing participation as a member of the mutual aid system.
As for our monthly activities we have been part of the local final 4
committee that has been planning for any type of over celebration activities that might
impact the C-U area. In addition we have done several severe weather presentations including
local interview on tv and radio. We hosted our annual storm spotted training conducted by the

National Weather Service at the Carle Forum with 94 spotters in attendance.
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Illinois Emergency Management
MUTUAL AID SYSTEM
AGREEMENT

This Agreement made and entered into the date set forth next to the signature of the respective
parties, by and between the units of local government subscribed hereto (hereafter "Unit(s)" that have

approved this Agreement and adopted same in manner as provided by law and are hereafter listed at the

end of this Agreement.

WHEREAS, the Constitution of the State of Illinois, 1970, Article VII, Section 10, authorizes

units of local government to contract or otherwise associate among themselves in any manner not

prohibited by law or ordinance; and,

WHEREAS, the "Intergovernmental Cooperation Act", 5 ILCS 220/1 et seq., provides that any
power or powers, privileges or authority exercised or which may be exercised by a unit of local

government may be exercised and enjoyed jointly with any other unit of local government; and,

WHEREAS, Section 5 of the Intergovernmental Cooperation Act, 5 ILCS 220/5, provides that
any one or more public agencies may contract with any one or more public agencies to perform any
governmental service, activity or undertaking which any of the public agencies entering into the contract
is authorized by law to perform, provided that such contract shall be authorized by the governing body of

each party to the contract; and,
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WHEREAS, the parties hereto have determined that it is in their best interests to enter into this
Agreement to secure to each the benefits of mutual aid in emergency management and the protection of

life and property from an emergency or disaster; and,

WHEREAS, the parties hereto have determined that it is in their best interests to form an
association to provide for communications procedures, training and other necessary functions to further

the provision of said protection of life and property from an emergency or disaster.

NOW, THEREFORE, in consideration of the foregoing recitals, the Unit's membership in the
Illinois Emergency Management Mutual Aid System (IEMMAS) and the covenants contained herein,

THE PARTIES HERETO AGREE AS FOLLOWS:

SECTION ONE
Purpose
It is recognized and acknowledged that in certain situations, such as, but not limited to,
emergencies, natural disasters and man-made catastrophes, the use of an individual Member Unit's
personnel and equipment to perform functions outside the territorial limits of the Member Unit is
desirable and necessary to preserve and protect the health, safety and welfare of the public. It is further
expressly acknowledged that in certain situations, such as the aforementioned, the use of other Member
Unit's personnel and equipment to perform functions within the territorial limits of a Member Unit is
desirable and necessary to preserve and protect the health, safety and welfare of the public. Further, it is
acknowledged that coordination of mutual aid through the Illinois Emergency Management Mutual Aid

System is desirable for the effective and efficient provision of mutual aid.
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SECTION TWO

Definitions

For the purpose of this Agreement, the following terms as used in this agreement shall

be defined as follows:

A.

" Illinois Emergency Management Mutual Aid System" (hereinafter referred to as
"TEMMAS"): A definite and prearranged plan whereby response and assistance is
provided to a affected/stricken Unit by the Aiding Unit(s) in accordance with the system
established and maintained by the IEMMAS member Units and amended from time to
time;

"Member Unit": A unit of local government including but not limited to a city or county
having an Emergency Management Program accredited/certified by the State of Illinois,
or an intergovernmental agency and the units of which the intergovernmental agency is
comprised which is a party to the IEMMAS Agreement and has been appropriately
authorized by the governing body to enter into such agreement, and to comply with the
rules and regulations of, IEMMAS

"Affected/stricken Unit": A Member Unit which requests aid through the Illinois
Emergency Management Agency in the event of an emergency:

"Aiding Unit": A Member Unit furnishing equipment, personnel, and/or services to
an affected/stricken Unit;

"Emergency/Disaster": An occurrence or condition in a Member Unit's territorial
jurisdiction which results in a situation of such magnitude and/or consequence that it
cannot be adequately handled by the affected / stricken Unit and such that a Member Unit

determines the necessity and advisability of requesting aid.
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"TEMA Regions": The geographically associated Member Units or unit of which

have been grouped for operational efficiency and representation of those Member

Units.

"Training": The regular scheduled practice of emergency procedures during non-
emergency drills/exercise to implement the necessary joint operations of [IEMMAS.
"Executive Board": The governing body of IEMMAS is comprised of the IEMMAS
Team Leaders and Assistant Team Leaders, of whom are members of the Illinois

Emergency Services Management Association.

SECTION THREE

Authority and Action to Effect Mutual Aid

The Member Units hereby authorize and direct their respective Emergency Manager /
Coordinator or his designee to take necessary and proper action to render and/or request
mutual aid from the other Member Units in accordance with the policies and procedures
established and maintained by the IEMMAS Member Units. The aid rendered shall be to
the extent of available personnel and equipment not required for adequate protection of
the territorial limits of the Aiding Unit. The judgment of the Emergency Manager /
Coordinator, or his designee, of the Aiding Unit shall be final as to the personnel and
equipment available to render aid.

Whenever an emergency / disaster occurs and conditions are such that the

Emergency Manager / Coordinator, or his designee, of the affected / stricken Unit
determines it advisable to request aid pursuant to this Agreement he shall notify

IEMA of the nature and location of the emergency / disaster and the type and

amount of equipment and personnel and/or services requested from the [IEMMAS.
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C. The Emergency Manager / Coordinator, or his designee, of the Aiding Unit shall

take the following action immediately upon being requested for aid:

1. Establish the incident command system at the site of the emergency.

2. Determine what equipment, personnel and/or services is requested according to
the system maintained by IEMMAS;

3. Determine if the requested equipment, personnel, and/or services can be
committed in response to the request from the affected/stricken Unit;

4. Dispatch immediately the requested equipment, personnel and/or services, to the
extent available, to the location of the emergency reported by the
affected/stricken unit in accordance with the procedures of IEMMAS;

5. Notify the affected / stricken unit if any or all of the requested equipment,

personnel and/or services cannot be provided.

SECTION FOUR

Incident Management System

The National Incident Management System shall be the standard under which this Agreement
shall function. The purpose of the incident management system shall be to provide structure and
coordination to the management of emergency incident operations in order to provide for the safety
and health of emergency service organization personnel and other persons involved in those activities.
Personnel dispatched to aid a party pursuant to this Agreement shall remain employees of the Aiding
Unit. Personnel rendering aid shall report for direction and assignment at the scene of the emergency to
the State Incident Commander at the Forward Command Post. The party rendering aid shall at all times
have the right to withdraw any and all aid upon the order of its Emergency Manager / Coordinator or his
designee; provided, however, that the party withdrawing such aid shall notify the State Incident
Commander at the Forward Command Post of the withdrawal of such aid and the extent of such

withdrawal.
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SECTION FIVE

Compensation for Aid

Equipment, personnel, and/or services provided pursuant to this Agreement shall be at no charge
to the party requesting aid; however, any expenses recoverable from third parties shall be equitably
distributed among responding parties. Nothing herein shall operate to bar any recovery of funds from

any state or federal agency under any existing statutes.

SECTION SIX
Insurance
Each party hereto shall procure and maintain, at its sole and exclusive expense, insurance
coverage, including: personal injury, property damage. No party hereto shall have any obligation to
provide or extend insurance coverage for any of the items enumerated herein to any other party hereto or
its personnel. The State of Illinois shall provide workman compensation and comprehensive liability
insurance. Upon request, Member Units shall provide such evidence as herein provided to the IEMMAS

members.

SECTION SEVEN

Indemnification

Each party hereto agrees to waive all claims against all other parties hereto for any loss, damage,
personal injury or death occurring in consequence of the performance of this Mutual Aid Agreement;
provided, however, that such claim is not a result of gross negligence or willful misconduct by a party
hereto or its personnel.

Each party requesting or providing aid pursuant to this Agreement hereby expressly agrees to

hold harmless, indemnify and defend the party rendering aid and its personnel from any and all claims,
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demands, liability, losses, suits in law or in equity which are made by a third party. This indemnity shall
include attorney fees and costs that may arise from providing aid pursuant to this Agreement. Provided,
however, that all employee benefits, wage and disability payments, pensions, worker's compensation
claims, damage to or destruction of equipment and clothing, and medical expenses of the party rendering
aid shall be the sole and exclusive responsibility of the respective party for its employees, provided,
however, that such claims made by a third party are not the result of gross negligence or willful

misconduct on the part of the party rendering aid.

SECTION EIGHT

Non-Liability for Failure to Render Aid

The rendering of assistance under the terms of this Agreement shall not be mandatory if local
conditions of the Aiding Unit prohibit response. It is the responsibility of the Aiding Unit to
immediately notify the affected / stricken unit of the Aiding Unit's inability to respond; however, failure
to immediately notify the affected / stricken unit of such inability to respond shall not constitute evidence
of noncompliance with the terms of this section and no liability may be assigned.

No liability of any kind or nature shall be attributed to or be assumed, whether expressly or
implied, by a party hereto, its duly authorized agents and personnel, for failure or refusal to render aid.
Nor shall there be any liability of a party for withdrawal of aid once provided pursuant to the terms of

this Agreement.
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SECTION NINE
Term

This Agreement shall be in effect for a term of one year from the date of signature hereof and
shall automatically renew for successive one-year terms unless terminated in accordance with this
Section.

Any party hereto may terminate its participation in this Agreement at any time, provided that the
party wishing to terminate its participation in this Agreement shall give written notice to the IEMMAS
specifying the date of termination, such notice to be given at least 90 calendar days prior to the specified
date of termination of participation. The written notice provided herein shall be given by personal

delivery, registered mail or certified mail.

SECTION TEN
Effectiveness
This Agreement shall be in full force and effective upon approval by the parties hereto in the

manner provided by law and upon proper execution hereof.

SECTION ELEVEN

Binding Effect

This Agreement shall be binding upon and inure to the benefit of any successor of entity which
may assume the obligations of any party hereto. Provided, however, that this Agreement may not be
assigned by a Member Unit without prior written consent of the parties hereto; and this Agreement shall

not be assigned by IEMMAS without prior written consent of the parties hereto.
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SECTION TWELVE
Validity
The invalidity of any provision of this Agreement shall not render invalid any other provision.
If, for any reason, any provision of this Agreement is determined by a court of competent jurisdiction to
be invalid or unenforceable, that provision shall be deemed severable and this Agreement may be

enforced with that provision severed or modified by court order.

SECTION THIRTEEN
Notices
All notices hereunder shall be in writing and shall be served personally, by registered mail or
certified mail to the parties at such addresses as may be designated from time to time on the [IEMMAS

mailing lists or, to other such addresses as shall be agreed upon.

SECTION FOURTEEN

Governing Law

This Agreement shall be governed, interpreted and construed in accordance with the laws of the

State of Illinois.

SECTION FIFTEEN

Execution in Counterparts

This Agreement may be executed in multiple counterparts or duplicate originals, each of which

shall constitute and be deemed as one and the same document.
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SECTION SIXTEEN

Executive Board of IEMMAS

The Executive Board of IESMA is hereby identified as the authority to consider, adopt and
amend from time to time, as needed, rules, procedures, by-laws and any other matters deemed necessary.
The Executive Board shall consist of 3 members appointed from within each IEMMAS who shall serve
as the voting representative of said region on IEMMAS matters, and may appoint a designee to serve
temporarily in his stead. Such designee shall be from within the respective region and shall have all
rights and privileges attendant to a representative of that region. The IESMA Executive Board as

provided for in the by laws shall coordinate the activities of the [IEMMAS.

SECTION SEVENTEEN

Duties of the Executive Board

The Executive Board shall meet regularly to conduct business and to consider and publish the

rules and procedures of the [EMMAS.

SECTION EIGHTEEN

Rules and Procedures

Rules, procedures of the IEMMAS shall be established by the Executive Board as deemed
necessary from time to time for the purpose of administrative functions, the exchange of information and

the common welfare of the IEMMAS.
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SECTION NINETEEN
Amendments
This Agreement may only be amended by written consent of all the parties hereto. This shall not
preclude the amendment of rules, procedures of the [IEMMAS as established by the Executive Board to
this Agreement. The undersigned unit of local government or public agency hereby has adopted, and
subscribes to, and approves this MUTUAL AID SYSTEM Agreement to which this signature page will

be attached, and agrees to be a party thereto and be bound by the terms thereof.

-11-
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This Signatory certifies that this Illinois Emergency Management Mutual Aid System Agreement
has been adopted and approved by ordinance, resolution, or other manner approved by law, a copy of

which document is attached hereto.

Illinois Emergency Service Management

Political Entity Association

Chief Executive Officer President

Date Date
IEMMAS Chairperson
Date

ATTEST: ATTEST:

Title Title

Date Date

[EMMAS-ILLINOIS-CITY-VILLAGE-DISTRICT-AGREEMENT

-12-
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RESOLUTION

A RESOLUTION AUTHORIZING PARTICIPATION AS A MEMBER IN THE
ILLINOIS EMERGENCY MANAGEMENT MUTUAL AID SYSTEM RESPONSE
PURSUANT TO AN INTERGOVERNMENTAL AGREEMENT BY AND BETWEEN
THE CHAMPAIGN COUNTY EMERGENCY MANAGEMENT AGENCY AND THE
ILLINOIS EMERGENCY SERVICES MANAGEMENT ASSOCIATION FOR THE
ESTABLISHMENT OF A MUTUAL AID INTERGOVERNMENTAL SERVICE AGREEMENT

WHEREAS, the Champaign County has long since, pursuant to Ordinance,
established an Emergency Management Agency of the Champaign County pertaining to
appropriate functions in the case of an emergency;

and
WHEREAS, it is recognized that at any given time emergency situations may occur

that are beyond the capacities of the Champaign County Emergency Management Agency
to deal effectively with in terms of personnel, equipment and materials resources; and
WHEREAS, in adopting the lllinois Emergency Management Mutual Aid System

Intergovernmental Service Agreement Champaign County, as one of the Members thereof,
hereby expresses its intent to assist a nearby member jurisdiction by assigning as appropriate
some of its personnel equipment or material resources to the requesting member municipality
as situations allow; and

WHEREAS, said Service Agreement is authorized by the lllinois Emergency
Management Act, Section 3305/13 and pursuant to the Ordinances of Champaign County
allowing for the participation in various mutual aid agreements; and

WHEREAS, it is in the best interests of Champaign County to provide as much as
possible for assistance to the residents of Champaign County and other Members of said

Mutual Aid Service Agreement.
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NOW, THEREFORE, BE IT RESOLVED by the Chairperson and Board of Champaign

County, lllinois, as follows:

Section 1: That the above and foregoing recitals are incorporated as
findings of fact in this Resolution.

Section 2: That Champaign County, a body politic, may participate

as a Member of the lllinois Emergency Management Mutual Aid System
pursuant to that certain Mutual Aid Intergovernmental Service Agreement
which is attached to this Resolution hereto and incorporated herein and
identified as :Exhibit A”.

Section 3: That the Chairperson be and is hereby authorized to execute,

on behalf of Champaign County, said Agreement and that Champaign County

Clerk is authorized to attest to said Agreement.

EXECUTED and APPROVED this day of , 2005.

APPROVED:

Barbara Wysocki, Chairperson

ATTEST:

(Champaign County) Clerk
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'Memorandum

To: Policy Council, Community Services Board, Regional Planning
Commissioners, Justice and Social Services Committee
CC: Head Start/Early Head Start Staff

From: Kathleen Liffick, Head Start Director
Date: 3/11/2005
Re: March Management Report

Since my last report we have been catching up on all the items we
postponed until “after the review.” Such items and the standard operating
tasks we have been working on are as follows:

s | am very pleased to report that we had a successful Federal review.
For those of you who did not receive an email copy of my letter to staff
the day the review team left, we received only 10 non-compliance
findings (out of about 1800 Performance Standards) covering about
five issues. The issues were: under-enroliment, lack of appropriate

‘ playground equipment at Prairie School, withholding bus service as a
means of making parents pay child care late fees, lack of follow-
through for a number of medical screenings, and one classroom
observed to have some wooden items with rough edges.

The Federal Team Leader of the review cautioned us that the final
report might actually contain fewer or more non-compliance items.
This can happen because, as the final step of a review, the Head Start
Regional Office analyzes the review data and this analysis may result
in changes to the number of non-compliance findings. The report is
due to us within 45 days of the end of the monitoring visit.

< Please be ready for April to be a very busy month — we have a number
of events in the planning for Month of the Young Child.

\\J On April 14, Champaign County Regional Planning
Commission will be celebrating its 10-year anniversary of
Head Start programming. This event will be at the
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Champaign Early Childhood Center from 7 to 8 pm. That
evening we will also have employee recognition and
dedication of the Head Start portion of the building. You will
receive an invitation at the beginning of April.

\\ On April 22, Champaign County Head Start is helping to
sponsor the Jim Gill Concert as part of the Young Learners
Conference. The concert will be in the gym at the Brookens
Administrative Building in Urbana at 7 pm. You will receive
a flyer about this in mid-April.

2\ On April 28, we will have training on Shared Governance for
Policy Council, governing body members and CCHS
management. This will be at the Champaign Early
Childhood Center from 6:30 to 8:30. We were approved for
funding to conduct such an event for our program. You will
receive additional information about this event in mid-April.

Given that there are so many things going on in April, at the upcoming
meeting the Policy Council may want to consider canceling the April
Policy Council night. |

| have been working with the Project 18 Report Card Committee. The
annual Report Card announcement event will be held March 17 at
Urbana Middle School at 10:30 a.m. Policy Council members are
invited to attend.

The union notified us of its “Demand to Bargain” regarding the
shutdown week and the cutback of Rantoul full-day staff to school
year, rather than year-round, staff. The union had a number of items
it presented: the use of benefit time during the shutdown, the
seniority rights of staff changing from year-round to school year and
the continued accrual of vacation by staff with a 51-week work year
were the three major areas of concern. | will discuss with you at the
meeting management’s proposal for reaching an agreement regarding
these issues.

Leanne Kallemeyn and Child Development Services Manager Amy

presented at the lllinois Head Start Association Spring Conference last
week on the results to this point of Leanne’s project with our program.
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| attended the Regional Office update at the IHSA conference. Katie

Williams, Head Start Regional Office supervisor for lllinois & Indiana,

conducted the update session. Key points Katie shared were:

- the 2005 COLA increase will be 1%

- there will be no COLA increase in 2006

- programs that were not awarded Program Improvement funding
last year will now be considered for funds, to the extent funds are
available (We submitted a request for improvements at Prairie
School which should be part of this funding consideration.)

- programs with under-enroliment as a non-compliance from a
Federal review will have a maximum of 180 days to reach full
enroliment (This was one of our non-compliances at the time the
Federal team summarized the review. We will see if it is part of
the final report.)

We have been meeting with the Urban League regarding collaboration
with Community Day Care. Due to budget considerations and
discussion with the Federal Review team, we are discussing this
collaboration as a means of making a more efficient use of our
resources and of achieving parent participation from childcare
collaboration.

If you will remember from Leanne Kallemeyn's presentation at the last
Policy Council meeting, the March parent committee meetings will be
focused on kindergarten registration information and transition.
Champaign and Prairie families are invited to the Savoy parent night to
meet with their child’s school district Transition Coordinator.

Child Development Specialist Dorothy Moore reports that the Junior
League is planning an “end of year” celebration for Savoy.

Family Services Manager Audrey Peppers has been working on the
transition activities and paperwork for families who have children
entering kindergarten next Fall. Additionally, the Family Services staff
have been updating the plan for this year’s recruitment effort.

Child Development Services Manager Amy Hayden is planning to write
a grant application for additional lllinois State Board of Education pre-
kindergarten funding. Today we submitted a proposal to the
Champaign County Developmental Disabilities Board for funding
therapy services for children who have a disability but are not served
by the local school districts.
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%  Special Services Manager Brandi Granse is in California this week
participating in a Federal review of Butte County Head Start. | will be

in Michigan next week participating in a Federal review of a program
there.

¢ Overall enroliment in HS and Early Head Start is 92%. Enrollment at

March 4 was:
Site/Option Funded Current
Enroliment Enroliment
CECC (HS +EHS) 77 74
Rantoul (HS + EHS) 104 100
Savoy 162 162
Prairie 18 18
Home base (HS + EHS) 48 42
Pregnant Moms 13 2
Collaboration (HS + EHS) |CC 87 78
Pre-K 30 28
TOTAL 528 504

Today is the last day for new enrollments in part-day and school day
classrooms for this year. New enroliments in the full-day classrooms will be

limited to those children who will continue their attendance during the
summer.
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HEAD START GRANT
Program Year 11 (03/04 - 02/05)

Summary Fi jal Status Report for Period Ending 02/28/05
HHS Award HHS Award HHS HHS HHS HHS Grant Inception | HHS Award %Budget
Line-ltem Budget PYI 1 Carry Over COLA Fatherhood | Govern. Trng. |Hispanic Inst. To Date Budget Bal. Spent

Personnel $1,538272 $0 $25375 $0 $0 30 $1,415,046.83 $148,600.17 90.50%
Fringe Benefits $484,282 $0 $i8683 $0 $0 $0 $336,931.09 $166,033.91 66.99%
Travel $3.000 $0 $0 $0 $0 $0 $1,375.91 $1,624.09 45.86%
Furniture / Equipment 30 $12,750 $0 $0 $0 $0 $0.00 $12,750.00 0.00%
Supplies $82,750 $0 $0 $0 $300 30 $74,146.57 $8,603.43 89.28%
Other Child Services $147,144 $0 $0 $2,000 $2,000 $2,000 $178,590.37 ($31,446.37) 116.62%
Other $283,297 $0 30 $0 $1,700 $0 $351,231.93 ($67,934.93 123.24%
Indirect Costs $250,000 $0 $0 $0 $0 $0 $230,112.97 $19,887.03 92.05%
Total $2,788,745 $12,7580 $44,058 $2,000 $4,000 $2,000 $2,587,435.67 $258,117.33 90.67%
Total w/ Program Inc. $1,855,406 $0 $0 $0 $0 $0 $2,587,435.67 $267,970.35 90.62%
Total w/ Program Inc. less ¢ $2,842,656 $0 $0 $0 $0 $0 $2,587,435.67 $255,220.35 91.02%
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HEAD START
Program Year |1 (03/04 - 02/05)
Committed Funds Not Expended

HHS Award HHS Award Grant Inception HHS Award
Line-ltem Budget PYI | Carry Over To Date Budget Bal. % Budget
Carry Over (Food Warmers) $0 $12,750 $0.00 $12,750.00 0.00%
Total $0 $12,750 $0.00 $12,750.00 0.00%




HEAD START GRANT.
Program Year |1 (03/04 - 02/05)

Department 835 - Grant Outlays Through 02/28/03

Line-ltem Budget HHS Award HHS Award HHS HHS HHS HHS Grant Outlays Budget % Budget
Budget Carry Over COLA Fatherhood | Govern. Trng. Hispanic Inst.| 02/28/2005 Balances Spent
PERSONNEL
Regular Full-Time Employees $81,854.84
Regular Part-Time Employees $56,362.66
Temporary Salaries and Wages $863.88
Benefit Time Buyback $0.00
TOTAL PERSONNEL $1,538,272 $0 $25,375 50 $0 $0| $139,081.38| $148,600.17 20%
FRINGE BENEFITS
Social Security $115,552 $0 $7,753 $10,623.81 $29,478.95 76%
Unemployment $15,828 $0 3567 $7,144.62 56%
Workers' Compensation $9.448 $0 $400 $2,393.09 ($8,728.13) 189%
Health/Life Ins. $257,697 $0 $6,373 $121,626.34 54%
Retirement $83,757 $0 $3,590 $11,226.78 $15,886.94 82%
Other Fringe (Ee Develop/Recog) $2,000 $0 $0 $625.19 69%
TOTAL FRINGE BENEFITS $484,282 $0 $18,683 $0 $0 $0 $24,243.68!  $166,033.91 7%
TRAVEL/BUSINESS MISC.
Field Trips/Busi Exp $3,000 30 $0 $46.56 $1,624.09 46%
TOTAL TRAVEL $3,000 30 $0 30 30 50 $47 $1,624.09 46%
EQUIPMENT
Vehicle Purchase $0 $0 $0 $0.00 $0.00 0%
Non-Classroom $0 $12,750 $0 $0.00 $12,750.00 0%
Classroom/Outdoor/Home-based/F( $0 $0 $0 $0.00 $0.00 0%
TOTAL EQUIPMENT $0 $12,750 $0 $0 30 30 $0.00 $12,750.00 0%
SUPPLIES
Office/Copying/Postage $30,250 $0 $0 $300 $4,265.38) ($12,731.07) 141%
Child and Family Services Supplies $35,000 30 $0 $1,501.52 $13,442.86 62%
Food Services Supplies $7,.500 $0 30 $36.04 $7,319.74 2%
Other Suppli $10,000 $0 $0 $440.23 $571.90 94%
TOTAL SUPPLIES $82,750 30 30 $0 $300 $0 $6,243 $8,603.43 89%
CONTRACTUAL
Health/Disabilities Services $10,500 $0 $0 $855.31 $223.49 98%
Food Service $10,000 $0 $0 $0.00 $10,000.00 0%
Child Transportation Services $i $0 $0 $382.50 ($455.50) 45650%
Training & Technical Assistance(cont $35,143 $0 $0 $2,000 $2,000 $2,000 $1.350.56 $18,585.03 55%
Collaboration Child Care $81,500 $0 $0 $14,320.00] ($46,234.26) 157%
Other Contracts $10,000 $0 $0 $1,571.64 ($7,565.13) 176%
CONTRACTUAL $147,144 30 30 $2,000 $2,000 $2,000 $18,480 ($27,446.37) H1%
OTHER
Rent $77,270 30 $0 $986.46 (511,863.23) 115%
Utilities, Telephone $50,000 $0 $0 $7,180.48 (§8,516.09) 7%
Building & Child Liability Insurance (| $17,500 $0 $0 $0.00 (36,459.51) 137%
Building Repair/Maintenance (Pro-R), $33,024 $0 $0 $4,478.89| ($27,752.85 184%
Local Travel $12,500 30 $0 $1,036.05 ($4,578.07 137%
Nutrition Services $2,500 $0 $0 $0.00 $2,441.50 2%
Child Services Consultants $2,500 30 $0 $0.00 $2,150.23 4%
Transportaion (Buses/Vehicles) (Pro $50.000 $0 $0 $2,222.51 $9,573.78 81%
Substitutes (if not paid benefits) $3,500 30 $0 $0.00 $895.84 74%
Parent Services $11,000 $0 $0 $1,700 $676.67 $729.86 8i%
Accounting & Legal Services $23,500 $0 $0 $193.50 ($6,820.35) 129%
Publications/Advertising/Printing/PR $i $0 $0 $0.00 ($7,889.08 789008%
Training or Staff Develop (sch 5t $0 $0 $0.00 ($9,833.46) 983446%
Other $1 $0 $0 $0.00 ($19.50) 2050%
TOTAL OTHER $283,297 $0 30 30 $1,700 $0 $16,775] (367,934.93) 123%
INDIRECT COSTS
Indirect Costs $250,000 $0 $0 30 30 30 $19,887.03 2%
TOTAL INDIRECT $250,000 30 50 $0 30 30 $0.00 $19,887.03 92%
TOTAL ALL BUDGET CATEGORIES $2,788,745 $12,750 $44,058 $2,000 $4,000 $2,000 $204,869 $266,117.33 1%
TOTAL ALL BUDGET CATEGORIES(all coly $2,855,406 $204,869.33 $267,970.35 1%
WI/IPROGRAM INCOME
TOTAL ALL BUDGET CATEGORIES W/ PROGRAM INC.
LESS COMMITTED FUNDS NOT EXPENDE; $2,842,656 $204,869.33 $255,220.35 91%
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EARLY HEAD ST,
Program Year 07 (03/04 - 02/05)

Summary Financial Status Report - 02/28/05

» HHS Award HHS Grant Inception] HHS Award %Budget
Line-ltem Budget PY06 COLA To Date Budget Bal. Spent
Personnel $689,173 $10,759 $576,771.82 $112,401.18 84%
Fringe Benefits $152,229 $5,183 $157,203.71 ($4,974.71) 103%
Travel $1,500 30 $364.18 $1,135.82 24%
Furniture / Equipment $0 $0 $0.00 $0.00 0%
Supplies $9,500 $0 $22,349.25 ($12,849.25) 235%
Other Child Services $57,476 $0 $54,378.95 $3,097.05 95%
Other $65,928 $0 $134,337.23 ($68,409.23) 204%
Indirect Costs $45,000 $0 $45,000.00 $0.00 100%
Total $1,020,806 $15,942 $990,405.14 $30,400.36 97%
Total w/ Program Inc. $1,037,159 $990,405.14 $46,753.52 95%
Total w/ Program Inc. less commitments $1,037,159 $990,405.14 $46,753.52 95%
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EARLY HEAD START GRANT

Program Year 07 (03/04 - 02/05)
Department 605 - Grant Outlays Through 02/28/05

Inge~

34

Line-ltem Budget HHS Award HHS Grant Outlays| Budget % Budget
Budget COLA 02/28/2005 Balances Spent
PERSONNEL
Regular Full-Time Employees $600,000 $10,759 $42,359.33
Regular Part-Time Employees $75,000 $0 $739.94
Temporary Salaries and Wages $12,673 $0 $0.00
Benefit Time Buyback $1,500 $0 $0.00
TOTAL PERSONNEL $689,173 $10,759 $43,099.27 | $112,401.18 84%
FRINGE BENEFITS
Social Security $45,594 $2,327 $3,505.40 $6,022.99 87%
Unemployment $7,000 $10 $0.00 $2,797.35 60%
Workers' Compensation $5,000 $6 $778.611 ($2,675.83) 154%
Health/Life Ins. $55,730 $1.547 $0.00] ($19,893.28) 136%
Retirement $37,905 $1,293 $3,725.36 $8,068.20 79%
Other Fringe (Ee Develop/Recog) $1,000 $0 $0.00 $705.86 29%
TOTAL FRINGE BENEFITS $152,229 $5,183 $8,009.37| ($4,974.71) 103%
TRAVEL/BUSINESS MISC
Field Trip/Business Expense $1,500 $0 $1022 $1,135.82 24%
TOTAL TRAVEL $1,500 $0 $i10 $1,135.82 24%
EQUIPMENT
Vehicle Purchase $0 $0 $0.00 $0.00 0%
Non-Classroom $0 $0 $0.00 $0.00 0%
Classroom/Outdoor/Home-based/FCC $0 $0 $0.00 $0.00 0%
TOTAL EQUIPMENT $0 $0 $0.00 $0.00 0%
SUPPLIES
Office/Copying/Postage $2,500 $0 $1,12933] ($9,906.27) 496%
Child and Family Services Supplies $3,000 $0 $215.55| ($3,582.61) 219%
Food Services Supplies $3,000 $0 $21.30 $2,911.26 3%
Other Supplies $1,000 $0 $104.231  ($2,271.63) 327%
TOTAL SUPPLIES $9,500 $0 $1,470 | ($12,849.25) 235%
CONTRACTUAL
Health/Disabilities Services $1,000 $0 $131.77 ($5617.79) 157%
Food Service $5,500 $0 $0.00 $5,500.00 0%
Child Transportation Services $! $0 $0.00 ($23.00) 2400%
Training & Technical Assistance (conf) $24,420 30 $437.89| $17,498.97 28%
Collaboration Child Care $24,055 30 $3,010.00| ($16,588.68) 169%
Other Contracts $2,500 $0 $144.50| ($2,722.45) 209%
CONTRACTUAL $57,476 50 $3,724 $3,097.05 95%
OTHER
Rent $35,000 $0 $216.54| ($14,197.95) 141%
Utilities, Telephone $10,500 $0 $2,995.74 ($18,004.66) 271%
Building & Child Liability Insurance (Pro $5,000 $0 $0.00| ($5,132.59) 203%
Building Repair/Maintenance (Pro Rated $5,000 $0 $1,225.721 ($15,910.23) 418%
Local Travel $1,500 30 $407.73| ($5,903.11) 494%
Nutrition Services $0 $0 $0.00 $0.00 0%
Child Services Consultants $1 $0 $0.00 ($35.23) 3623%
Transportation (Buses/Vehicles) (Pro-R) $1,500 $0 $1.07) ($1,419.24) 195%
Substitutes (if not paid benefits) $2,000 $0 $0.00 $1,729.81 14%
Parent Services $3,000 $0 $385.03 ($807.27) 127%
Accounting & Legal Services (ProRat) $2,425 $0 $0.00] ($3,272.58) 235%
Publications/Advertising/Printing §t $0 $0.00| ($1,629.66) 163066%
Training or Staff Development (school) $! $0 ($496.80) ($3,826.52) 382752%
Other $0 $0 $0.00 $0.00 0%
TOTAL OTHER $65,928 $0 $4,735 | (568,409.23) 204%
INDIRECT COSTS
Indirect Costs $45,000 $0 $0.00 $0.00 100%
TOTAL INDIRECT $45,000 $0 $0.00 $0.00 100%
TOTAL ALL BUDGET CATEGORIES $1,020,806 $15,942 $61,048| $46,342.87 97%
TOTAL ALL BUDGET CATEGORIES $1,037,159 $61,048.46 | $46,753.52 95%
WI/PROGRAM INCOME
TOTAI All RIINAEET A TEMAADIES A5 nnnennJ




USDA

FOOD/NON-DIETARY SUPPLY ANALYSIS
Authorized Enrollment = 418 children
Outlays & Reimbursements through 11/04
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12/02-11/03 Monthly 12/03-11/04 Monthly
12 mos. Average 12 mos. Average
Reimbursements from U§ $163,194.27| $13,599.52 $177,784.40 $14,815.37
and misc.
Food Expenses 12/02-11/03 | Monthly 12/03-11/04 Monthly
By Source 12 mos. Average 11 mos. Average
Cost of Food:
Rantoul City Schools $19,657.45 $1,638.12 $0.00 $0.00
Carle Foundation Hospit1 $62,925.85 $5,243.82 $64,349.10 $5,362.43
Pizza Garden, Domino $38.50 $3.21 $0.00 $0.00
Fox River $41,160.78 $3,430.07 $52,248.70 $4,354.06
Country Thyme Tea Room $10,223.34 $851.95 $32925.47 $2,743.79
Klein Distributing $1,576.01 $131.33 $1,708.93 $142.41
Urbana School District $3,823.28 $318.61 $4,030.30 $335.86
Illini Institutional Foods $40.75 $3.40 $0.00 $0.00
Petty Cash, Waimart, K-mart] $1,349.87 $112.49 967, $330.63
Total Food Costs $140,795.83 | $11.732.99 $159,230.08 $13,269.17
Non-Dietary Supplies | 12/02-11/03 | Monthly 12/03-11/04 Monthly
By Source 12 mos. Average 12 mos. Average
Aramark Uniform Services $750.00 $62.50 $0.00 $0.00
Rantoul City Schools $670.80 $55.90 $0.00 $0.00
Other $13,903.72 $1,158.64 $13,774.68 $1,147.89
Fox River $11,789.16 $982.43 $16,697.81 $1,391.48
Total Non-Dietary Supplit $27,113.68 $2,259.47 $30,472.49 $2,539.37
Total Food and Non-Diet( $167,909.51 i $13,992.46 $189,702.57 I $15,808.55
USDA Unreimbursed Exp  ($4,715.24)  ($392.94) ($11,918.17) ($993.18)
USDA - SUMMARY FINANCIAL STATUS AS OF 11/30/04
USDA Reimbursements $177,784
Food/Non-Dietary Expenses (5189,703)
Carryover Balance (Prior Year) $9.667
Balance @ 11/30/04 ($2,251)



USDA

FOOD/NON-DIETARY SUPPLY ANALYSIS
Authorized Enrollment = 418 children

Outlays & Reimbursements through 12/04

12/03-11/04 Monthly 12/04-11/05 Monthly
12 mos. Average | mos. Average
Reimbursements from USDA $177,784.40 $14,815.37 $14,694.44 $14,694.44
and misc.
Food Expenses 12/03-11/04 Monthly 12/04-11/05 Monthly
By Source 11 mos. Average I mos. Average
Cost of Food:
Carle Foundation Hospital $64,349.10 $5,362.43 $4,969.48 $4,969.48
Fox River $52,248.70 $4,354.06 $4.066.17 $4,066.17
Country Thyme Tea Room $32,92547 $2,743.79 $2,167.88 $2,167.88
Klein Distributing $1,708.93 $142.41 $0.00 $0.00
Urbana School District $4,030.30 $335.86 $1,512.80 $1.512.80
Petty Cash, Walmart, K-mart, Niemann $3,967.58 $330.63 $255.23 $255.23
Total Food Costs 159,230.0 3,269.17 $12,971.56 $12,971.56
Non-Dietary Supplies 12/03-11/04 Monthly 12/04-11/05 Monthly
By Source 12 mos. Average | mos. Average
Other $13,774.68 $1,147.89 $85.50 $85.50
Fox River 16.697.8 $1,391.48 $1.121.81 $1.121.81
Total Non-Dietary Supplies 472 $2,539.37 $1,207.31 1,207.
Total Food and Non-Dietary Exp $189,702.57 $15,808.55 $14,178.87 $14,178.87
USDA Unreimbursed Expenses (811,918.17) ($993.18) $515.57 $515.57
USDA - SUMMARY FINANCIAL STATUS AS OF 12/31/04
USDA Reimbursements $14,694
Food/Non-Dietary Expenses ($14,179)
Carryover Balance (Prior Year) 2,251
Balance @ 12/31/04 ($1,736)
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'HEAD Start

ADMINISTRATION STATUS REPORT
For the Period Ending 02/28/2005

A Program of the Champaign County Regional Pianning Commission

1776 E. Washington St.
PO.Box 17760
Urbana, IL 61803-7760
217-328-3313

Fax: 217-328-2426

Head Start Grant Early Head Start Grant
PY11 % PY0?7 %
835 835 605 605

Federal Share (80%) $2,853,553 $1,036,748
Non-Federal Share (20%) $712,389 $259,186
Program Income $1.853 $411
Total Award $3,567,795 $1,296,345
Maximum Administrative Limit (15%) $535,169 $194,452
Less Administrative Portion of In-Kind to Date ($21,956) ($4,820)
NET ADMINISTRATIVE LIMIT $513,214 $189,632
Administrative Expenses as of 02/28/2005 ($487,059) 95% ($131.847) 70%
Administrative Balance Remaining $26,155 5% $57,785| 30%
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Champaign County Mental Health Board
and
Champaign County Board for Care and Treatment Of Persons With a
Developmental Disability

MEMORANDUM
DATE: March 29, 2005
MEMO T@: Ms. Deb Busey, Champaign County Administrator

. Jan Anderson, Chair, Justice and Social Services Committee
FROM; eter Tracy, Executive Director
Position Reclassification Request

The purpose of this memorandum is to inform you of plans to reorganize this office and to
request your approval to submit the proposed new job descriptions to the Job Content Evaluation
Committee for review and recommendation. The need to pursue these transactions is predicated
on the assumption of new responsibilities associated with the creation of the Champaign County
Board for Care and Treatment of Persons with a Developmental Disability.

As you are aware, the Mental Health Board and the Developmental Disabilities Board have
entered into a Memorandum of Understanding to delineate respective roles, responsibilities, and
financial obligations associated with a shared administrative structure. In recognition of this
structural change, I am reorganizing the office to better meet the needs of the two boards. Job
descriptions for all staff have been revised to align with changes in scope of responsibility.

The new position descriptions are attached for your review and consideration. The following is a
synopsis of the proposed position reclassifications:

1. Upgrade the “Senior Secretary” position to “Administrative Compliance Specialist.”
The upgraded position will remain in the bargaining unit. The scope of responsibility for
this position will be dramatically increased to include contract compliance
responsibilities. The incumbent employee will be promoted into this position and will
receive a salary increase commensurate with the requirements of the new position.

2. Upgrade the “Financial Manager” position to “Associate Director for Finance.”
The scope of change to this job description will also require a review by the State’s
Attorney as to whether the position is considered non-exempt or exempt under FLSA
guidelines. The incumbent employee will be promoted into this position and will receive
a salary increase commensurate with the responsibilities of the new position.

If you have any questions concerning the proposed changes or need additional information, please
feel free to call me at 367-5703. Thank you in advance for your assistance in this matter.

38



CHAMPAIGN COUNTY MENTAL HEALTH BOARD AND
CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT OF PERSONS
WITH A DEVELOPMENTAL DISABILITY
POSITION DESCRIPTION

JOB TITLE: Administrative Compliance Specialist

REPORTS TO: Executive Director

PURPOSE: This position is responsible for providing assistance and administrative
support for the executive director and staff. In addition, conducts Level One contract
compliance management activities for mental health, substance abuse and developmental
disabilities operations.

PRINCIPAL ACCOUNTABILITIES:

This position may on occasion deal with client files and other client specific information
of a confidential nature, and shall comply with State and Federal confidentiality statutes.
All client information shall be protected from unauthorized disclosure as defined by law
and administrative rule.

Participate in the organization and preparation for meetings of the Developmental
Disabilities Board and the Mental Health Board. Attends all board meetings and study
sessions and prepares minutes of proceedings from tapes and notes.

Acts as assistant to the executive director and prepares a wide variety of correspondence,
memoranda, lists, forms, and reports requiring the use of word processing and
spreadsheet software. Screens telephone calls, takes messages, greets and directs visitors,
maintains appointment calendars for the office and performs general clerical functions
including developing and maintaining office files, photocopying reports and other
materials, securing meeting rooms for staff, making travel arrangement, and maintaining
office equipment. Processes outgoing mail and distributes incoming mail.

Responsible for organization and maintenance of contract files for the Mental Health
Board and the Developmental Disabilities Board. Files shall include executed contracts,
amendments, correspondence, and other information pertaining to contract performance
and compliance.

Under the direction of the Associate Director for Developmental Disabilities, manages
level one compliance monitoring for Mental Health Board and Developmental Disability
Board provider contracts. Participates with the Associate Director in site visits and other
Level Two monitoring activities for selected programs/contracts as necessary.

Participate in the development of annual allocation criteria and funding priorities and

development of application packets. Assists with evaluation of applications for funding
for mental health, substance abuse and developmental disabilities services and programs;
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and development of funding recommendations for the consideration of the Mental Health
Board and the Developmental Disabilities Board.

Participate and represent the Mental Health Board and Developmental Disabilities Board
in professional networks, councils, and other collaborative bodies related to the local
system of care for mental health, substance abuse and developmental disabilities services
and programs as assigned.

Other duties as assigned by the executive director.

CONTEXT:

The Mental Health Board and the Developmental Disabilities Board have statutory
responsibilities to plan, fund, monitor and evaluate the local system of care for mental
health, substance abuse and developmental disabilities services and program in
Champaign County. A key component of this position is to assure there is fully integrated
planning between the two boards and that overlapping populations are addressed in all
processes.

SUPERVISORY RESPONSIBILITIES:
None. May also direct the work of student interns and consultants for certain projects.

DIMENSIONS:
Matrix management — Operations Team Member

QUALIFICATIONS:

Solid knowledge of the English language including grammar, punctuation and composing
skills; knowledge of basic principles of filing systems; basic knowledge of contract
document management including amendments and updates. Solid knowledge in the
operation of word processing equipment and sofiware; spreadsheet skills; ability to
operate recording equipment; skill in the application of modem office methods, solutions
to practical problems and good relationship skills. Ability to take and transcribe meeting
minutes; to understand and follow instructions; and to deal with the public in a helpful
empathetic manner. '

To perform this job successfully, an individual must be able to perform each essential
task satisfactorily. The requirements listed below are representative of the knowledge,
skill, and/or ability required. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

EDUCATION AND EXPERIENCE:

High school diploma supplemented by college coursework. Five years experience
with a community behavioral health authority or equivalent combination of
education and on the job training. Knowledge, skill and mental development
including word processing, business, and basic secretarial training and experience.
Two years of computer based word processing and general clerical experience.
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Significant experience writing minutes for public meetings. Knowledge of the
open meetings act.

LANGUAGE SKILLS:

Ability to read, analyze and interpret contract proposals, professional journals,
technical procedures or government regulations including administrative rules and
policy documents. Ability to write reports, business correspondence, memoranda,
and procedure manuals. Ability to effectively present information and respond to
questions from groups of managers, direct service staff, and the general public.

MATHEMATICAL SKILLS: _
Ability to calculate figures and amounts such as statistical measures, proportions
and percentages.

REASONING ABILITY:

Ability to define problems, collect data, establish facts, and draft valid
conclusions. Ability to interpret an extensive variety of technical instructions in
written and diagrammatic form and deal with several abstract and concrete
variables.

CERTIFICATES, LICENSURE, REGISTRATIONS:
As required.

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met
by an employee to successfully perform the primary functions of this job. While
performing the duties of this job, the employee is frequently required to walk; sit;
" use hands to finger, handle, or feel; reach with hands and arms; and talk; or hear.
The employee is also required to stand occasionally. The employee must
occasionally lift and/or move up to 10 pounds. Specific vision abilities required
for this job include close vision, distance vision, and the ability to adjust focus.
The employee is required to perform off site duties through the use of a personal
vehicle.

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those
an employee encounters while performing the primary functions of this job.
Normal office conditions. The noise level in the work environment is usually
quiet.

03/05
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CHAMPAIGN COUNTY MENTAL HEALTH BOARD AND
CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT OF PERSONS
WITH A DEVELOPMENTAL DISABILITY
POSITION DESCRIPTION

JOB TITLE: Associate Director for Finance

REPORTS TO: Executive Director

PURPOSE: Under the supervision and in consultation with the executive director, this
position is responsible for all budget and finance operations associated with the
administrative management of the Mental Health Board and the Developmental
Disabilities Board.

PRINCIPAL ACCOUNTABILITIES:

This position may on occasion deal with client files and other client specific information
of a confidential nature, and shall comply with State and Federal confidentiality statutes.
All client information shall be protected from unauthorized disclosure as defined by law
and administrative rule.

Participate in the organization and preparation for meetings of the Developmental
Disabilities Board and the Mental Health Board.

Prepare financial status reports and special reports as assigned including development of
financial objectives and long-range plans to assure financial accountability and excellent
stewardship of public funds. Monitors and maintains contact with the treasurer’s office
concerning the management and investment of Mental Health Board and Developmental
Disabilities Board funds.

Responsible for salary administration for staff, including management of confidential
personnel files. Authorized to sign department payroll, vendor requisitions, budget
transfers, and amendments. Manages equipment needs, office supply needs and other
administrative functions of the office. Coordinates special events sponsored by the office.

Participate in the development of annual allocation criteria and funding priorities for the
Mental Health Board and the Developmental Disabilities Board. Conduct financial
projections and allocation parameters.

Participate in development of application packets and instructions for the annual
allocation cycle with primary responsibility for budget and personnel documents. Provide
technical assistance to applicant organizations as required.

Analyze applications for funding for mental health, substance abuse and developmental
disabilities services and programs with primary focus on budget and financial
information.
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Participate in the development of funding recommendations for the consideration of the
Mental Health Board and the Developmental Disabilities Board.

Participate in contract negotiations with special responsibility for budget and financial
considerations.

Participate in development of contracts to implement the recommendations of the Mental
Health Board and the Developmental Disabilities Board.

Review and approval of all contract amendments to assure appropriate fiscal
accountability consistent with requirements and specifications delineated in the
appropriate funding guidelines.

Evaluate provider contract compliance pertaining to financial management, budget, and
audit requirements. Monitors program data and participates in contractor site visits and
confidential client record reviews to assure program and fiscal accountability. Notify the
executive director of variances and consult on response options.

Participate in the development of all annual reports and plans as required by statute, with
special emphasis on financial management considerations.

Participate and collaborate on grant applications and other special projects as required by
the Mental Health Board and the Developmental Disabilities Board.

Collaborate with other key staff as part of the management team for the Mental Health
Board and the Developmental Disabilities Board.

Respond to inquires (verbal and written) pertaining to financial management and budget.
Other duties as assigned by the executive director.

CONTEXT:

The Mental Health Board and the Developmental Disabilities Board have statutory
responsibilities to plan, fund, monitor and evaluate the local system of care for mental
health, substance abuse and developmental disabilities services and program in
Champaign County. A key component of this position is to assure there is fully integrated
planning between the two boards and that overlapping populations are addressed in all
processes.

SUPERVISORY RESPONSIBILITIES:

Reporting to this position along dual lines is the Administrative Compliance Specialist
who reports primarily to the executive director. Participates in training, planning,
assigning and directing work in the arena of financial management and budget. May also
direct the work of student interns and consultants for certain projects.
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DIMENSIONS:

Contract administration: 40 contracts (approximate)

Operating budget: $5, 200,000 (approximate) for mental health, developmental
disabilities and substance abuse services.

Employees: Matrix management — Operations Team Member

QUALIFICATIONS:
To perform this job successfully, an individual must be able to perform each essential

task satisfactorily. The requirements listed below are representative of the knowledge,
skill, and/or ability required. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

EDUCATION AND EXPERIENCE:

Bachelor’s degree in the fields of accounting or business administration or
equivilant. Experience working with mental health, substance abuse, or
developmental disabilities providers and not-for-profit organizations.

LANGUAGE SKILLS:

Ability to read, analyze and interpret contract proposals, professional journals,
technical procedures or government regulations including administrative rules and
policy documents. Ability to write reports, business correspondence, memoranda,
and procedure manuals. Ability to effectively present information and respond to
questions from groups of managers, direct service staff, and the general public.

MATHEMATICAL SKILLS:

Ability to calculate figures and amounts such as statistical measures, proportions
and percentages. Ability to apply concepts of basic algebra and financial and
econometric analysis. Ability to read and understand contractor budgets and

financial information.

REASONING ABILITY:

Ability to define problems, collect data, establish facts, and draft valid
conclusions. Ability to interpret an extensive variety of technical instructions in
written and diagrammatic form and deal with several abstract and concrete

variables.

CERTIFICATES, LICENSURE, REGISTRATIONS:
As required.

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met
by an employee to successfully perform the primary functions of this job. While
performing the duties of this job, the employee is frequently required to walk; sit;
use hands to finger, handle, or feel; reach with hands and arms; and talk; or hear.
The employee is also required to stand occasionally. The employee must
occasionally lift and/or move up to 10 pounds. Specific vision abilities required
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for this job include close vision, distance vision, and the ability to adjust focus.
The employee is required to perform off site duties through the use of a personal
vehicle.

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those
an employee encounters while performing the primary functions of this job.
Normal office conditions. The noise level in the work environment is usually
quiet.

3/05
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