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CHAMPAIGN COUNTY BOARD
COMMITTEE MINUTES

JUSTICE & SOCIAL SERVICES COMMITTEE

Monday, June 5, 2006

Lyle Shields Meeting Room, Brookens Administrative Center
1776 E. Washington St., Urbana

7:00 p.m.

MEMBERS PRESENT: Anderson, Carter, Greenwalt, Hogue, James, Putman, Sapp, Tapley

MEMBERS ABSENT: None

OTHERS PRESENT: Deb Busey (County Administrator of Finance & HR Management), Joseph
Gordon (Court Services/Probation Director), Kathleen Liffick (Head Start
Director), Susan McGrath (Senior Assistant State’s Attorney), Nancy

Richardson (Assistant Nursing Home Administrator), Peter Tracy (Director of
Mental Health), Dan Walsh (Sheriff), Marilyn Garmon (C-U Area Project)

CALL TO ORDER

Chair Anderson called the meeting to order at 7:00 p.m.

ROLL CALL

The Recording Secretary called the roll. Anderson, Carter, Greenwalt, Hogue, James, Putman, and
Sapp were present at the time of the roll call. Anderson declared a quorum and proceeded with the meeting.

APPROVAL OF AGENDA/ADDENDUM

MOTION by Carter to approve the agenda and addendum; seconded by Hogue. Motion carried.

APPROVAL OF MINUTES

MOTION by Carter to approve the Justice & Social Services Committee minutes of May 1, 2006 and
May 18, 2006; seconded by Putinan. Motion carried.

PUBLIC PARTICIPATION

There was no public participation.

MONTHLY REPORTS

MOTION by Hogue to receive and place on file the Animal Control April 2006 report, Children’s
Advocacy Center April 27, 2006 minutes, Coroner January 2006 report, Court Services/Probation March 2006
& April 2006 reports, Emergency Management Agency May 2006 report, and the Public Defender March 2006

report; seconded by Carter. Motion carried.
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JUVENILE DELINQUENCY GRANT MONTHLY REPORTS

MOTION by James to receive and place on file the Best Interest of Children April 2006 report, CASA
April 2006 report, Mental Health Center April 2006 report, Regional Planning Commission April 2006 report,
and the Restoration Urban Ministries April 2006 report; seconded by Hogue. Motion carried.

Tapley entered the meeting at 7:04 p.m,
SHERIFF

Approval of Renewal Agreement for Inmate Mental Health Services at County Jail with Health Professionals,
LTD

The Renewal Agreement for Inmate Mental Health Services at County Jail with Health Professionals,
I.TD and the Renewal Agreement for Inmate Health Services at County Jail with Health Professionals, LTD
were distributed to the committee. The Sheriff stated his department is very happy with the services provided
by Health Professionals, L'TD. He was able to negotiate no price increase for one year. The number of inmates
housed at the County Jail has recently been lower due to the efforts of the Sheriff’s Office, State’s Attorney’s
Office, Public Defender’s Office, and the Courts, The population was as low as 172 inmates a few weeks ago
and is presently at 211 inmates. The Sheriff negotiated both agreements so they will be reviewed in six months,
If the population numbers at the County Jail continue to be down, then the County could reduce the services
with Health Professionals, LTD and the corresponding costs. The Sheriff requested the agreements be approved
subject to final approval by McGrath and himself regarding language changes. The Health Professionals
principles have agreed to the changes the Sheriff and McGrath requested, but there is some difficulty in
communicating with the attorneys for Health Professionals, LTD.

Putman asked if there were any changes from the previous year’s agreements. McGrath there are some
substantive changes, including: the statutory changes on some services the County must provide to any inmate
who might be developmentally disabled, language about reviewing the agreements midyear to determine
whether to reduce services and costs if the average daily inmate population remains low, and additional
language about possible changes to the regulatory language about how medications are dispensed and what is
done to provide mental health services for inmates, McGrath noted the other significant change was to clarify
what the County is asking Health Professionals, LTD to provide in terms of the type of person who will
administer the onsite services. The Sheritf stated that prescriptions are presently ordered through a third
contract with Diamond Pharmacy. The new Agreement for Inmate Health Services has the County contracting
with Health Professionals, LTD for prescriptions. This should result in a significant savings on the pharmacy
bills. The committee discussed how continued low inmate levels could affect the cost of health services. The
Sheriff noted that the mental health services would likely remain constant, but the health services could be
reduced and result in savings.

James asked if the County paying the cost for medical waste removal was normal for this type of
contract. The Sheriff said the County has been handling this service for years and it is typical. McGrath
explained there are cost savings with this current method as opposed to Health Professionals, LTD providing the
medical waste disposal because the County Jail and Juvenile Detention Center are the only Health Professionals,
LTD facilities in this area.

MOTION by James to approve the Agreement for Inmate Mental Health Services at County Jail with
Health Professionals, LTD and the Agreement for Inmate Health Services at County Jail with Health
Professionals, LTD; seconded by Putman. Motion carried with one abstention by Tapley.
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Approval of Aramark Contract

The Sheriff requested this item be deferred because work on the contract is ongoing. He hoped to have
this item ready by next month.

ADDENDUM
Approval of Renewal Agreement for Inmate Health Services at County Jail with Health Professionals, LTD

This item was approved in a previous motion.

JUVENILE DELINQUENCY GRANTS

Status Report from Peter Tracy

Tracy reported that the information provided at the May Justice & Social Services Committee meeting
regarding the selection of grant recipients was approved by the Mental Health Board. The Mental Health Center
will receive a §95,000 grant that is funded solely with Mental Health Board money. This is the money the
Mental Health Board donated to the Juvenile Delinquency Grants money to fund another grant program. Mental
Health is in the process of writing the contracts with each agency selected for a grant. The contracts will be
ready by July 1%, On June 8®, Mental Health will host a meeting for all the grant recipients. Tracy plans to
define what is meant by recidivism so all the agencies are operating from the same definition. The required
monthly reports from each agency will focus on the issue of recidivism instead of just reporting on their
activities.

Anderson inquired about the grant for the Don Moyer Boys & Girls Club. Tracy stated the Boys &
Girls Club’s original grant application was for $200,000, but he has been assured that the agency could scale this
proposal back to accommodate the $60,000 grant they were awarded. Tracy is waiting for the final rewritten
program plan from the Don Moyer Boys & Girls Club. Gordon explained one of the program’s concepts
involves juveniles who are suspended from school. Instead of being at home during their suspensions, the
juveniles would be at a site and reporting to someone.

HEAD START
Monthiy Report

MOTION by Hogue to receive and place on file the Head Start May report; seconded by James.

Greenwalt asked why the Savoy enrollment dropped to zero. Liffick explained May 12" was the last
day of classes. Putman asked about the Head Start labor contract negotiations. McGrath advised the committee
that the negotiations could not be discussed in open session because they are part of the collective bargaining
process. James thanked Liffick for providing her report in large, easy-to-read-print.,

Motion carried.

ANIMAL CONTROL
Request Approval of Intercovernmental Acreement for Animal Impoundment Services with the Village of
Homer and Intereovernmental Agreement for Animal Control Services with the Village of Homer

MOTION by James to approve the Intergovernmental Agreement for Animal Impoundment Services
with the Village of Homer and the Intergovernmental Agreement for Animal Control Services with the Village
of Homer; seconded by Greenwalt.

James requested a spreadsheet to show the revenue and expenditures attributed to the intergovernmental
agreements with the villages. Busey explained that will be developed during the budget process in June and
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July. There will not be a full twelve months of financial information until September or October because it
takes a month to obtain the prior month’s figures.

Motion carried.

NURSING HOME
Monthly Report

MOTION by Tapley to receive and place on file the Nursing Home May report; seconded by
Greenwalt.

Putman asked about the switch to the twelve-hour shifts and which employees were offered this option.
Richardson said these shifts were for nursing supervisors, not the regular nursing staff. Putman asked why only
five new employees were added to the nursing staff when the County Board approved the creation of nineteen
new positions in May. Richardson said they held an open house for nurses a week ago at the new Nursing
Home facility in a recruiting attempt and have had some success in hiring more nurses. Busey explained the
nineteen new positions approved by the County Board were CNA positions and would not added or filled until
the Nursing Home moves into the new facility and increases its resident population. The five nurses were hired
to fill positions that have been vacant. Putman asked what committee would be discussing the future use of the
space in the new facility that had originally been reserved for the child day care center. Busey said the matter
will likely be discussed by the Justice & Social Services Committee, County Facilities Committee, Finance
Committee, and ultimately by the full County Board meeting.

Anderson commented that she attended the ice cream social during Nursing Week and it was very
enjoyable occasion.

Carter exited the meeting at 7:32 p.m.
Motion carried.

Approval of Lease/Purchase of Laundry Equipment from Loomis Commercial, Inc. for the Champaign County
Nursing Home

Anderson said this item would be deferred to a short Justice & Social Services Committee meeting at
6:45 p.m. before the County Board meeting on June 22",

COURT SERVICES/PROBATION
Request Approval of Agreement for the Provision of Health Services at the Champaign County Juvenile

Detention Center

MOTION by Hogue to approve the Agreement for the Provision of Health Services at the Champaign
County Juvenile Detention Center; seconded by James.

A new version of the agreement was distributed to the committee. McGrath said the new version
carried no substantive changes; it was simply a cleaner version of the document. Anderson asked if the services
and costs for this agreement could be reduced if the Juvenile Detention Center’s population decreases. Gordon
explained that unlike at the Adult Correctional Center, the JDC’s agreement is based on the appropriate amount
of time for a nurse and doctor to be available for an anticipated population, so he doubted there could be a
change in the amount of services or costs. The JDC’s population has been fairly consistent in the last three to
four years. McGrath noted it would be difficult to cut the services or costs because the County is required to
provide a certain level of services to inmates. The situation at the Adult Correctional Center and the opportunity
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to review the agreements in six months is unique because there has been a large population fluctuation. The
JDC’s population numbers are fairly low to start with and do not change significantly.

James asked if Health Professionals, LTD was the only company in the area that provides these types of
services. Gordon said there are very few vendors that provide these services and when the agreement was
originally negotiated it was difficult to get many responses to the County’s RFP. Busey stated this agreement
was originally contracted through the RFP competitive bidding process. This agreement is an extension of a
contract pursuant to an RFP. The committee discussed the JDC’s population and costs involved in providing
services to the inmates.

Motion carried with one abstention by Tapley.

Submission of 2005 Annual Report

Gordon submitted the 2005 Court Services/Probation Annual Report to the committee. He provided
copies for each of the commitiee members. A copy will be kept on file in the Administrative Services
Department. Gordon said he was willing to answer any questions committee members might have as they read
the report over the next month and encouraged them to contact him.

CHAIR’S REPORT

There was no Chair’s Report.

OTHER BUSINESS

Busey stated the Policy, Personnel, & Appointments Committee will consider canceling the committee
meetings in July at their meeting on Wednesday. All essential business would go directly to the July County
Board agenda. The Justice & Social Services Committee concurred with the idea to cancel the July meeting.

DESIGNATION OF ITEMS TO BE PLACED ON COUNTY BOARD CONSENT AGENDA

The Chair designated agenda items XI A & B for the consent agenda.

ADJOURNMENT

Meeting adjourned at 7:45 p.m.
Respectfully submitted,

Kat Bork
Administrative Secretary

Secy’s note: The minutes reflect the order of the agenda and may not necessarily reflect the order of business conducted at the meeting.



Memorandum

To:

CcC:
From: Kathleen Liffick, Head Start Director

Date:

Re:

Policy Council, Community Services Board, Regional Planning
Commissioners, Justice and Social Services Committee
Head Start/Early Head Start Staff

June 20, 2006
June Management Report
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| regret to inform you that Child Development Services Manager Amy
Hayden has resigned to take a position with the Champaign Early
Childhood Program. We will miss Amy very much, but we do wish her the
best of luck and look forward to working with her in her new position. The
position posting was in the News-Gazette this past weekend and
distributed to a number of other places this week.

AFSMCE and management met May 24" and June 14" to continue
negotiations for the new bargaining unit contract. During each of these
sessions, management and the union discussed proposed changes to
several contract articles and identified those ready for tentative
agreement. The next session will be this evening.

| attended the three-day lllinois Head Start Association Directors’ Institute
the first week of June. The Institute provided a great opportunity for
updates from the Head Start Regional Office, the Head Start Collaboration
Office, the lllinois Child Care Assistance program and the lllinois State
Board of Education as well as a couple of training sessions: “Reflective
Supervision” and management skills development.

The Hlinois State Board of Education (ISBE) has announced the Requests
for Proposals (RFP) for the new Preschool for All program. The ISBE
Director of Early Childhood discussed this new program at the Directors’
Institute and Amy Hayden attended the bidders conference held last week.
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June 21, 2006
In short, Head Start programs are eligible to submit for this funding and
can use the funds to dually enroll children in Head Start and Preschool for
All and/or enroll children in Preschool for All programming only.

The state legislature has approved about $20 million to implement
Preschool for All in the coming year. During the next two years, there will
be no expansion of the pre-kindergarten funding which we have been
awarded previously to provide certified teachers in four classrooms. (Our
current pre-k funding will continue.)

We will be submitting a proposal for this funding to add a certified teacher
in several more classrooms. The RFPs are due July 14th.

You may have seen the bid for food service announcement in the News-
Gazette in late May. County procurement policies require bids for
purchases of goods or services over $10,000. Four vendors responded
with proposals and we selected two. One vendor will provide all the
meals for our Prairie site and the other will provide the lunches for
Champaign and Savoy.

Child Development Specialist (CDS) Michael Hogue is completing the
data entry for the Head Start National Reporting System (NRS). If you will
remember, Head Start programs are required to test children who will be
starting kindergarten the following Fall.

The test results are submitted to the Head Start Bureau for compilation.
We will then receive a report that shows our program’s results compared
to the national averages. As you have seen from previous Policy Council
reports, our children have started above the national averages and
maintained this advantage through the end of the school year in the two
years that the NRS has been in place.

Family Services Manager John Owen reports lots of applications are being
processed for the Fall enroliment. John's goal is to notify families of their
eligibility within four weeks of applying for the program. John and Special
Services Manager Brandi Granse have been revising the programming for
pregnant mothers enrolling in Early Head Start.

CDS Kelly Russell reports full child enrollment and attendance at the

Champaign site. Conversely, due to staff taking vacations or having
health or family issues, Champaign has needed lots of substitutes for staff

-
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so far this summer. We appreciate the part-year staff who are interested
in substitute work during the summer.

Child Development Services Manager Amy Hayden will be providing this
year's Child Outcomes report at the Policy Council meeting. This
information comes from the on-going assessment of every child in the
program who is three years or older. Each child's progress is shared with
his/her parents at parent-teacher conferences. We also compile the
information by classroom and by site as part of our analysis and planning
process for staff training, changes in curriculum and/or scheduling, and
classroom purchases.

All supervisors have been participating in training for the update to the
timekeeping system that we have been talking about these past few
months. The updated system is scheduled to be fully operational for the
July 1 pay period. We are looking forward to the additional features that
will be available with this upgrade to Kronos including the cost savings we
hope to realize by eliminating much of the hard-copy records we having
been keeping.

CDS Edwina Caldwell reports that parents have been helping the site with
weeding, painting and cleaning this month. Only the Early Head Start
rooms and home-based services are operating over the summer at
Rantoul (and only home-based services are operating at Savoy).

No openings have exceeded 30 days in options that are operating during
the summer. Overall enrollment in Head Start is 102%; in Early Head
Start, 86%. Child enroliment in EHS is 96%.

Site/Option Funded Current
Enroliment Enrollment
CECC (HS + EHS) 60 62
Rantoul (EHS) 16 16
Savoy 0 0
Prairie 0 0
Home base (HS + EHS) 50 50
Pregnant Moms 13 3
Collaboration(HS + EHS) CC 75 71
Pre-K O 0
TOTAL 214 202




Memorandum

To: Policy Council, Community Services Board, Regional Planning
Commissioners, Justice and Social Services Committee
CC: Head Start/Early Head Start Staff

From: Kathleen Liffick, Head Start Director
Date: July 17, 2006
Re: July Management Report

Despite managers going on vacations, attending training conferences and sitting
for jury duty this month, we have made progress on the following:

< AFSMCE and management met June 20th to continue negotiations for the
new bargaining unit contract. During this session, management and the
union tentatively agreed to about a dozen contract articles. The next
session will be July 25th.

< At the end of June, | attended a meeting conducted by the Regional Office
of Education (ROE) and the Urban League about their interest in
submitting a joint proposal for Preschool for All Children funding. The
purpose of the ROE and Urban League meeting was to extend an offer to
those invited to participate in the ROE/Urban League grant proposal by
agreeing to have an ROE certified teacher — should the grant be funded —

work at the partner’s location.

L)

Since we were submitting our own proposal for the Preschoal for All
Children funding, we could not participate in the ROE/Urban League
proposal. However the discussion during the meeting certainly helped us
determine the scope of our own application. Qur proposal will fund 10
staff: two family advocates, six pre-K teachers for all the six-hour
classrooms at Savoy and Rantoul and two family child care mentors to
add pre-K services at collaboration partners’ programs.

9



August 1, 2006

% Managers attended training on the new Kronos timekeeping and payroll
system this month. The current scheduled date for the new system to “go
live” is *

% Child Development Services Manager Amy Hayden is busy filling staff
openings. Currently we have several teacher openings and an opening
for the Assistant Child Development Specialist position in Rantoul. Filling
teacher aide openings is on hold until we hear if we have been funded for
our Preschool for All Children proposal.

< On July 11, Head Start Secretary Rebecca Brown and | participated in a
telephone training conducted by the Head Start Legal Advisory Service on
“Untangling the Head Start Enroliment Rules.” The training clarified
several definitions critical to a Head Start program in identifying its
enroliment, documenting income and maintaining compliance with
timelines for delivery of specific services.

One definition clarification was the distinction between “enrolied” children
and children who have “entered” the program. Enrolled children includes
those to whom an enroliment opening has been offered. Children who
have entered the program are those children on the enroliment list who
are receiving services, i.e. attended at least one class or had at east one
home visit.

< On July 12, | attended a meeting conducted by the Regional Office of the
Department of Children and Family Services (DCFS). The purpose of this
meeting was to complete an agreement between the local DCFS offices
and Head Start programs throughout the state to facilitate placement of
DCFS wards in Head Start. Several months ago, the lllinois DCFS office
and the Head Start Regional Office signhed a similar agreement at the
state level.

\
0.0

Family Services Manager John Owen and Family Advocates continue
approvals of new applications, confirming placement of re-enrolling
children and adding to the waiting list for the coming school year,
Recruitment efforts include door-to-door canvassing, ads on the MTD
buses and regular contact with other social service agencies to secure
referrals.

< Champaign Child Development Specialist Kelly Russell has begun
planning for the coming year's staff meetings and for the National

10



August 1, 2006
Association for Young Children (NAEYC) accreditation process we will
begin with the new school year. Accreditation consists of two steps: a
self-study by a program and validation by an NAEYC validator.

% Child Development Michael Hogue reports that one of our collaboration
partners, Deloris Lee, has received NAEYC accreditation for her family
child care home. The Urbana Early Childhood program at Washington
School, another collaboration partner, received NAEYC accreditation two
years ago.

% Special Services Manager Brandi Granse completed a grant application
for the Oral Health Initiative this month. Further, Brandi reports that
numerous families are bringing their children in for on-site physical exams
and for dental services at the Rantoul center.

From the dental clinic's opening in April through the first week of July, the
clinic has seen 96 patients; 77 of these patients were enrolled children
and the 19 other patients were family members of enrolled children.
Some of these patients have had more than one visit to the clinic.

<+ No openings have exceeded 30 days in options that are operating during
the summer. Qverall enrollment in Head Start is * ; in Early Head Start, * .
Child enrollment in EHS is * .

Site/Option Funded * Currently
Enroliment Entered
CECC (HS + EHS) 60
Rantoul (HS + EHS) 16
Savoy 0
Prairie 0
Home base (HS + EHS) 50
Pregnant Moms 13
Collaboration(HS + EHS) CcC 75
Pre-K 0
TOTAL 214

* | have changed the heading on this column to reflect the training we
received last week on enroliment.
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Champaign County Nursing Home
Justice and Social Services Committee
Monthly Report
June 2006

Steve Beckett once used the term “crystal ball” to describe the millions of variables that
cause an annual budget to fall from its course. The budgeting process is inherently
flawed because it asks that we do what no human can do - look forward in time. Only
the most talented budgeters can craft a budget perfectly reflective of the intentions of the
organization, while absorbing the different paths we must take to realize those intentions.

Mandy Knight, Comptroller is one of those imbued with the gift of financial foresight.
The pieces of the FY07 budget are coming together to form a picture of Neighborhoods
and relationships, comfort and care, and the creative austerity many of us apply to our
personal lives.

This month we applaud Mandy’s efforts, and remain thankful for her skills.

Update Information
¢ This month marks the beginning of what a fully operational nursing
administration team can do. Each of our Neighborhoods has 24-hour access to a
veteran RN healthcare professional who is intimately familiar with the nuances of
the Neighborhood care needs.
¢ June is when we celebrate those who have chosen Certified Nursing Assistant as
their vocation. The dedicated, compassionate folks who care for our nation’s
elderly and infirm perform an invaluable service that is often overlooked. At the
CCNH our CNAs enjoyed a buffet meal served by our nursing administration
team,
e Employee turnover rates continue to be low as we move toward developing a
workplace where employees have two rights and one responsibility:
o Right to work in an environment surrounded by people with the Right
attitude for every minute they’re here serving Champaign’s elders.
o Right to use all of their professional skills while displaying their passion
for their chose profession.
o Responsibility to let the management team know when we fail to
guarantee either of those two Rights.

Initiatives

e The Pharmaceutical Review Team was created and met to review how we manage
our medication processes. Thousands of hours and dollars go in to making certain
that the residents we serve have the medications they need to live in comfort and
safety. In June we reveal our dedication to making this process as seamless as
possible, perfecting how we order, receive, reconcile, store, administer, destroy,
and account for each of the medications for which we are responsible. The Team
consists of five of our star Charge Nurses, each Unit Manager, the Assistant
Director of Nursing, the Director of Nursing, and our Chief Scribe (me).

In service to the residents of the Champaign County Nursing Home, their families,
Jfriends, and everyone whose lives they have touched, we respectfully submit this report.
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e The Neighborhood Brainstorming sessions have restarted as we prepare to move
to our new location. Our goal is to walk into the new place fully prepared to
begin Neighborhood-style living, complete with dedicated staffing, living
environs that reflect the personalities and lifestyles of their occupants, and
detailed attention to the social, physical, emotional, and spiritual needs of the
residents we serve.

® Preparations completed in June to open our QA meetings up to a wider range of
CCNH stars. Beginning at the July meetings our attendance at the QA review
table will include members of our direct care teams from each Neighborhood.
This more thorough review will provide a more sound review of our work
practices and the outcomes those practices generate.

In service to the residents of the Champaign County Nursing Home, their families,
friends, and evervone whose lives they have touched, we respectfully submit this report.

13



. . Rod R. Blagojevich
"hnOIS Governor

Department of
3 Roger E. Walker Jr.
Corrections Director

1301 Concordia Court / P.O. Box 19277 / Springfield IL 62794-9277 / Telephone: (217) 522-2666 / TDD: (800) 526-0844

July 18, 2006

Superintendent Connie Kaiser

Champaign County Juvenile Detention Center
400 South Art Bartell Road

Urbana, lilinois 61802

Dear Superintendent Kaiser:

A copy of our recent inspection of your juvenile detention facility is enclosed. The /Hlinois
Compiled Statutes require the Illinois Department of Corrections to inspect juvenile detention
facilities annually and to make the results available for public review.

Your history of compliance with /llinois Cm.'uzr_y Juvenile Detér\zf;'on Standards reflects well on you
and your detention staff. As this report indicates, you continue to build on that history. The noted
improvements since last year’s inspection show your level of community involvement.

Members of the Office of Jail and Detention Sfaﬁdards are available for consultation should you
desire. They may be reached at 217/522-2666, extension 4212.

Sincerely,

Denms R. Cooper
Chief of Community Outreach
Special Assistant 1o the Director

Enclosure

ce: County Board Chair Barbara Wysoki
Chief Judge John P. Shonkwiler
Presiding Judee Thomas J. Difinis ]
Director of Court Servives Joe Gorden o7
County Clerk Mark Shelden
State’s Attamney Julin Reitr
Mr. Ron Smith, 11JC
Oftice of the Hllinois Courts
Director Roger E. Walker Jr.
Acting Manager Brad Besson
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Rod R. Blagojevich

l"inOiS Governor
Depadment.c}f Roger E. Walker Jr.
Corrections Director

131 Conordia Court/ P.O. Box 19277 / Springfield IL 62794-9277 / Telephone: (217} 522-2666 / TDD: (800) 526-0844

July 18,2006

Mr. Mark Shelden
Champaign County Clerk
1776 East Washington Street
Urbana, llinois 61802

Dear Mr. Shelden:
A copy of the recent inspection report of the Champaigh Ccunty Juvenile Detention Center is
enclosed. The Illinois Compiled Statutes require the Department of Corrections to inspect juvenile

detention centers yearly and to make the results avaﬂable for pubhc TEVIEwW,

We encourage you to give notice to the citizens of your commumty, by news release or other
means, that this report is avaliable for review,

" Sincerely,

- Denms R. Cooper
Chief of Community Outreach
Special Assistant to the Director

Enclosure
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CHAMPAIGN COUNTY JUVENILE DETENTION CENTER
2006 INSPECTION REPORT
ADDENDUM

Criminal Justice Specialist Brad Besson inspected the Champaign County Juvenile Detention Center
on July 12, 2006. Entrance and exit interviews were conducted with Superintendent Connie Kaiser,
Ron Smith from the [llinois Juvenile Justice Commission was also present during the inspection.

IMPROVEMENTS SINCE LAST INSPECTION

I

Upgrades have been added to the New World computer management program. The
superintendent can perform queries from the system.

A new Identix fingerprint system has been installed. All security staff have been trained in its
use. :

A DVD produced for the National Partnership for Juvenile Services dealing with mental health
issues in detention seftings features the facility and some of its staff.

A community outreach organization to develop an effective system of care for at risk youth in the
community has been formed. Several of the included agencies within the Champaign County are

involved.

An officer safety program has been developed into a power point presentation. An orientation
program targeting new hires and intemns has also been developed. A virtual power point tour of
the facility is now available for use in schools and community settings.

Upgrades to the security system include digital recording of camera images and the addition of
more cameras.

Local police agencies are now required to participate in phone screenings to ensure detainees
meet the criteria of the facility prior to transportation,

A partnership has been formed with the Champaign County Mental Health Board to provide a
more mn-depth assessment of the needs of the families of the detainees with an eye toward the

prevention of recidivism.

NONCOMPLIANCES WITH ILLINOIS COUNTY JUVENILE DETENTION STANDARDS

None

| RECOMMENDATIONS

None

Brad Besson
Criminal Justice Specialist
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Name of Facility:

Address:

Superintendent:

STATE OF ILLINOIS
DEPARTMENT OF CORRECTIONS
OFFICE OF JAIL AND DETENTION STANDARDS

P.0. BOX

19277

Springfield, Illinois 62794-9277
217/522-56066, extension 4212

Fax Number: 217/522-3906

COUNTY JUVENILE DETENTION CENTER INSPECTION CHECKLIST

Champaign County Juvenile Detention Center
400 South Art Bartell Road Urbana, IHinois

Connie Kaiser

Chairman: Barbara Wysoki

Address: 1776 East Washington Street  Urbana, lllinois
Chief Judge: John P. Shonkwiler

A_c'idressz Piatt County Courthouse Monticello; 1llinois
Presiding Judge:  Thomas J. Difanis

Address: Champaign County Courthouse  Urbana, Hlimois
Chief Probation Officer [ ]

Director, Court Services [9] Joe Gorden

Address: 10 F East Main Street Urbana, Hlinois

Officials (and titles) Interviewed: N/A

Date Building Constructed: 2000

Date Renovated; N/A

Capacity: Total: 40 Malje: 32
Population on Inspection Date:  Total: [7 Male: 14
Number of Detention Reoms:  Single: 40 Double: 0

Number of Employees Assigned Full-time Detention Duties:

a. Part-time Employees

702.10 ADMISSION POLICY

. Is the court’s admission policy in writing?

=]

Has a qualified intake officer been appointed?

a.  Are 24-hour intake services provided?

Date:

Phone Number:
Zip Code:

Phone Number:

Zip Code:

July 12, 2006

61802

61802

Judicial Circuit: 6th

Zip Code:

Zip Code:

Zip Code:

Female:

Female:

Other:

Male:

Male:

61356-1650

61801

61801

i6 Female:

0 Female:

b. Does the officer presenting a youth to the court’s itake officer submut a detaited

written report of the alleged charge?

c. Have admissions been maintained at or below center capacity?

DO 467

1 47A-0184 (Rev FH/G9Y
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el

702.20

!‘xJ

702.30

Are neglected minors, dependent minors, minors otherwise in need of supervision, of
supervision, and status offenders prohibited from being confined?

Is each delinquent minor brought before a judicial officer within 36 hours, exclusion of
Saturdays, Sundays, and cowrt designated holidays?

Is each minor released from custody at the expiration of 36 hours if not breught before a
judicial officer within that period?

Is a written order issued by a judge, his designee, or a petition placed on file if a youth is
further detained?

Are youth prohibited from being committed in excess of 30 days as a form of sentence?

ADMINISTRATION

Does the superintendent have full responsibility and accountability for secure
custody management?

Are purposed of supervision, guidance, and treatment clearly stated in writing?
a.  Are staff members fully aware of these objectives?
Is there a program that provides orientation, staff development, and in-service training?

a. Do staff members with direct contact of detainees receive a minimum 40 hours
in-service training each vear?

b.  Are staff members familiar with the 1l}inois County Juvenile Detention Standards?
Has an operafional manual been published?
a. [sacopy of the manual furnished to each staff member?

b.  Are emergency procedures {(evacuations, fires, riots, escapes, bomb threats, and
natural disasters) a part of the manual?

Are there comprehensive, written duty descriptions of each detention position?
a. Isacopy issued to each employee performing the function?
Are ali required records maintained?

Do staff members have access to a library providing professional Hterature dealing
with detention-related fields?

PERSONNEL

Are sufficient personnel assigned to provide adequate supervision of youth 24 hours a day?

Has a superintendent been appointed?

a. Is the superintendent qualified to supervise youth and staff, by training and experience?

b. Has an assistant superintendent been designated for this facility, if rated for more than

25 or more capacity?

¢. Isthe assistant superintendent qualified to supervise youth and staff, by training and
experience?

Is a female staff member on duty any time a female vouth is in custody?
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Do staff members have a thorough knowledge of the rules and regulations?
Are staff members thoroughly acquainted with all security features and emergency equipment?
Are appropriate numbers of professional persons assigned?

Does the professional staff possess appropriate qualifications as required by law?

Has a complete and accurate face sheet and personal record file been established for each youth?

Are face sheet data and police record information prohibited from being made public without

Are extraordinary or unusual occurrences properly reported?

Are youth who have been detained continuously for more than 30 days brought to the attention

Are Notices of Rights in the English and Spanish languages conspicuousiy posted?

Do intake personnel determine the legality of detention?

Are seriously injured, ill, or unconscious youth given a medical examination by a licensed

Are parents, guardians, or other responsible persons notified of a youth’s admuission within

b.  Are strip searches conducted by a person of the same sex?

a.  Does the receipt contain sighatures of the receiving staff member and the youth?

b. Is the original receipt filed with the youth's records?

4. Are three persons on duty per shift?
5.
f.
7.
8.
70240 RECORDS
1.
a.  Does it contain the required data?
2.
court authorization?
3. Is the monthly population report properly submitted?
4,
5.
of the presiding judge of the juvenile court?
702.50 ADMISSION PROCEDURES
1.
2.
a. s the identity of a youth verified?
3.
physician prior to admittance?
4,
one hour?
5. Are youth given a strip search consistent with law?
a.  Are strip searches conducted in privacy?
c. Is personal clothing searched?
6. Arereceipts issued for all personal items taken?
c.  Are personal iems fully described?
7. Is personal property securely stored?

a. [If personal property has been released to a third party, do receipts contain
necessary signatures?

b, Is there a system, established in writing, for strict accountability to ensure
personal property security?
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1. Does the receiving staff member inquire and examme the youth for obvious injuries, medical
tags, rashes, etc.”
a,  Are refervals made to health care personnel immediately for youth having physical or
mental distress?
2. Is medication in a youth's possession at admission labeled and withheld, unul examined by
a physician?
a. Is the examination and determination made within eight hours, or within the time interval
specified for administration of medication on the prescription container, whichever is less”?
10, Is immediate treatment given upon detection of body pests or vermin?
1l. Are all youth required to take an admitting shower or bath?
* Mandatory Items Yes No Number  How often cleaned,
or issued?
» Towel X ! daily
¢ Bath Shop X as needed
¢ Toilet Tissue - X as needed
» Mattress X 1 before reissue
» Blankets X 2 weekly
* Sheets X 2 weekly
¢ Pillow X
+ Inst, Uniform X H daily
» Footwear . X 1 before reissue
12. Are Youth routinely issued the above items?
a.  Are the condition of these items satisfactory?
13. Is each youth given a copy of rules and regulations at time of admission?
14, Are youth prohibited from being routinely placed in isolation at admission, pending a
roatine medical examination or observation by staff member?
15, Are mattresses flame retardant?
16, Is an orientation given to each vouth at ime of admission?
a.  Does it include all required information?
b. Is the orientation information in writing?
c. Are non-Enghsh speaking youth given interpretive assistance?
702.60 RELEASE PROCEDURES
I.  Is positive identification of each youth made prior to discharge, ransfer, or release?
a. s arecord made as to date, time, and authority of each release?
2. Is each youth given a physical inspection and a record made of wounds or injuries?
3. Are youth searched prior to release?
4. Are all personal property items inventoried and returned to the youth?
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Are copies of itemized and signed receipts mamntained by the detention
center as a permanent record?

n

6. Are youth transferred to the custody of the [linois Department of Cerrections with
appropriate documentation, in accordance with [linois Revised Statutes?

702.70 SEPARATION, SEGREGATION

. Are female youth living areas separated from auditory and visual contact with male youth?
2. Do disturbed youth requiring special treatment receive immediate examination?
a. Are such youth transferred to an appropriate facility?
3. Are clinical services available for youth with suicidal tendencies or serious mental distress?
4. Are drug abusers given proper medical care?
5. Are youth placed in disciplinary or administrative segregation kept in room confinement?
a. Isroom confinément directed for no more than 36 hours?
b, Are youth visited daily by the superintendent, or designated representative?
c. Isarecord Ofthé visits maintained?

702.80 HOUSING

Floors of detention:  Qne
Cleanliness Rating:  (Good™ [X] Fair [ Poor [
Showers G Windows G Rooms G Floors G Walls G Corridors G
[, Does sach detention room provide at least 70 square feet of floor space?

a. Are detention rooms designated single occupancy?

b.  Are youth provided at least 70 square feet of floor space in multiple occupancy rooms?
2. Are detention rooms equipped with:

a. A rigidly constructed bed?

b. A washbasin with piped hat and cold water?

¢ Atoilet?

d.  Sufficient illumination to ensure a comfortable reading level?

e. Disposable drinking cups (if not bubbler equipped)?

Are light fixtures in detention rooms recessed and tamperproof?

(W)

4. Are detention rooms located abave ground level?
5. Do living areas provide at least 30 square feet of floor space per youth?

6. Are living areas equipped with tables, chairs, radio, television, bulletin board, drinking
fountain, and one shower head for each six occupants?

7. Areitems adaptable for use as weapons inaccessible to youth?
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702.90 MEDICAL N/A

i Are required medical and mental health services available?
2. Do youth have access to psychiatric and/or psychological services?
3. Is there a medical examination room?

4. Are all youth confined for more than seven days given a medical screening by a
med:ical doctor, registered nurse, or physician’s assistant?

5. [Is there a scheduled daily sick call? (If not, explain in Comments.)
a.  Are names of those reporting to sick call recorded?
b. Do emergency complaints receive prompt attention?

6. Do only medical personnel prescribe medication?

7. Who dispenses prescribed medication to youth?

M NHNEE BNRRR S

a.  H non-medical staff membery dispense any form of over-the-counter medication. is there
written approval by the facility physician?

B

8. Is a medical treatinent log maintained?

9. Are medications and first aid supplies securely stored under lock and key?

B X

10. Do procedures ensure youth actually ingest medication?

I'1. Has at least one staff member on each shift completed a recognized course in first aid,
including cardiopulmonary resuscitation?

12, Are recommendations of the facility physician reported to parents or guardians in
writing through the probation officer?
a.  Are serious illnesses or injuries reported to parents, guardians, the probation office,

and the court?

Oy

13. Ase diabetics and epileptics closely supervised?

DO O 0O 0O0O0gno UoDoooo oooano

a. Are they seen regularly by the physician?
702.100 CLOTHING, PERSONAL HYGIENE, GROOMING

1. Are adequate supplies and equipment provided for cleaning personal clothing?

&

2. Isinstitutional clothing changed at least three times weekly?

=

a. Are underclothing and socks changed daily?

3. Are combs or haisbrushes furnished to youth without tunds?

(<

4. 1s bathing or showering required at least three times weekiy?

X

5. Are barber and beautician services avaiiable?

X
O 00o0ooag

]

6. Are necessary articles provided for grooming and hygiene?

782.110 FOOD SERVICES

2
J

I.  Are meals of sufficient nutritional value?
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YES

a. Indicate meal and beverage menu on the dav of inspection:

Breakfast:

Lunch

Dinner

Is the use of food as a reward or punishment prohibited?
Does food quantity appear sufficient?

Are meals served at reasonable intervals?

Oatmeal, breakfast patty, pancake sheet, syrup, juice, milk
Taco meat mixture, refried beans, rice, lettuce, cheese, taco shell, cinnamon apples, milk

Meat & macarom mix, salad, green beans, bread/butter, cookies, fruit drink

B4

K X

a. [Ifnot, serving times are:  Breakfast Lunch Dinner

b. Meals are prepared by:  An Employed Cook: || Catered: B4

Are three complete and balanced meals served each 24 hours?

Is a drink other than water available with each meal?

a. . Is milk served for at least two meals each 24 hours?

Are special diets served as prescribed?

Are menus preplanned?

a. Retained for at least three months?

b. Diversified?

c. Arerecords maintained of catered meals served?

Are the jail cook and kitchen staff familiar with security aspects of the jail?

Do youth assigned to food service duties undergo a physical examination for
communicable diseases?

a.  Are assigned youth inspected regularly for personal cleanliness?
b.  Are assigned youth required to bathe daily?
c. Areassigned vouth provided with clean clothing daily?

. Are insulated or heated carts utihized to transport food from the kitchen when a
significant distance is involved?

a. Does delivered food maintam its temperature?
. Are food and drink protected from contaminants during preparation and delivery?

. Are ranges, stoves, and ovens equipped with accurate thermostats or temperature ganges?

a.  Mechanical dishwasher or three-compartment stainless steel sink?
b, Are water iemperatures within proper range?

. Are utensils drain dried?

X X K

XK X X

]

DX XK R OOO OO

. Does the kitchen have a:

O OO
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762

23,

24.

25.

. Are dry goods properly stored?
Are fresh fruits, raw vegetables, dairy products, meats, and frozen foods properly stored?

Are ait refrigerators and freezers equipped with an accurate thermometer or temperature gauge?

Are refrigerated and frozen foods mamtained at the proper temperature?

Are staft members served the same menu youth are served?

. Are toilet and washbasin facilities avajlable to food service personnel?

Is a light snack available to youth prior to bedtime?
Are fresh fruits and juices served frequently?
Is apportioning of food by youth supervised?

Are youth prohibited from storing food in rooms?

120 SANITATION

1.

2.

10.

LI

12.

Has 2 cleaning schedule been established?

Are floors swept and mopped at least daily?

Are insect screens installed m windows that can be opened?

Is ventilation sufficient to admit fresh air and remove disagreeable odors?
Are walis clear of etchings, drawings and writing?

Are walkways and corridors free of litter and trash?

Are cleaning implements and equipment cleaned, dried, and securely stored after use?
Are youth cleaning details supervised?

Are totlets, washbasing, showers, and sinks cleaned daily?

Are trash and garbage containers equipped with tight fitting covers?

a. Are trash and garbage disposed of daily?

Are drinking fountains provided in the indoor recreation area?

a. Are any adjacent to the outdoor recreational area?

Is an adequate supply of clean clothing, bedding, towels, soap, and cleaning supplies maintained?

. Rate general appearance of the kitchen: {Good Fair [J Poor [])

a.  Are floors of all rooms where food or drink s stored, prepared, or served clean?
b, Are utensils stored in a clean, dry place and protected from contaminants?

c. Is the plumbing system adequate?

d.  Arerange cooking surfaces clean?

e.  Are hoods. vents, and filtess clean?
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. Are windows, walls, and woodwork clean?

4, Are frequent inspections of the facility conducted for pests, vermin, and rodents?

702.130 SUPERVISION

702,

L.

Lad

Are sufficient staff members present, awake, and alert at all times to provide supervision?
Are supervisory checks made of each youth at least once every 30 minutes?

a. Are the checks recorded?

Is a shift log maintained?

Are youth prohibited from exercising control over other youth?

What is designated lights out time?  According to level.

Are youth protected from public view? (If not, explain in Comments)

Are detention room doors provided with an observation window of at Teast 60 square inches?

a. s the glass wire reinforced, heavy safety type or high tempered, measuring at least
Y inch thick?

140 SECURITY

Are youth searched prior to leaving and re-entering the detention home?
Are detention personnel trained in security measures?

Are detention locks and doors frequently inspected?

a. Are they operable and in good working condition?

b, Are living unit doors kept locked, except to permit entry or exit?

c. Are detention room doors and storage rooms tocked when not in use?
Are light switches located in cormnidors?

a.  Are they key operated?

Are detention windows that can be opened covered with stainless steel mesh security screening?

Are shakedowns conducted of detainees and their living quarsersl?

a. Frequency: Weekly

Are tools and equipment accounted for on a regular basis?

a. Are they securely stored after use?

b. s kitchen cutlery listed and inventoried daily?

Is damaged or nonfunctioning security equipment promptly repaired?

Are youth prohibited from handling or possessing facility keys of any type?

10. Are youth prohibited access to personnet records of staff or youth?

I1. Is a head count taken at least four times daily?
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9.

20.

a. Does it include counts at shift change and fockup?

b, Are head counts recorded?

Are detention keys securely stored?

a. [s there at least one full set of detention keys, separate from those in use. securely stored?
Are persons with weapons denied entrance to the detention area?
a.  Are weapons securely stored outside the security area?

Are detention room searches conducted with the youth observing?
a.  Are searches recorded?

Are youth denied unsupervised access to windows?

Is there a master population or location beard in use?

Are population spot checks taken at least hourly”?

Are keys inventoried daily at the beginning of each shift?

Are shadow boards used for tool control?

Is an emergency electrical power source available?

702.150 SAFETY

i

6.

Are there an adequate number of fire extinguishers available?

a. Are they inspected at least once annually?

b. Does the inspection tag contain the inspection date and initials of the mspector?

c.  Are staff members familrar with the operation of;al} types of extinguishers in the facility?
d.  Are fire drills for staff personnel conducted quarterly?

Are all emergency exit doors properly marked?

a. Aredoor keys immediately available to the detention staff?

b, Are there two exits from each floor of detention?

Are youth assigned to vecational tasks given a safety orientation prior to participation?
Are combustible materials, t.e., drapes, curtains, and rugs, flame preoofed?

Are floors and other walking surfaces free of hazardous substances?

Are safety lectures held pertodically?

Are smoke detectors installed?

702160 DISCIPLINE

I,

~

s

Are youth pravided with written rules?

Are rufes explained to tlliterate youth?
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9.

a. s special assistance given to non-English speaking vouth?

Are written repotts submitted on disciplinary viciations?

1s group punishment prohibited?

Are disciplinary vielations investigated?

Is corporal punishment prohibited?

Are restraint devices used properly and written reports made?

Are psychotropic medicines prohibited for use as a disciplinary device or control measure?

Are restraint devices prohibited from being displaved?

70621760 EMPLOYMENT OF YOUTH

I

Are youth assigned housekeeping tasks?
(If outside their living area, explain in Comments)

702.180 MAIL PROCEDURES

‘l\.}

L

*

=

9.

Can youth receive an unlimited number of letters?

Is incoming mail opened and examined for contraband or funds?

Are staff members prohibited from routinely reading, censoring, or repreducing incoming mail?
Is mail distributed to the youth the same day it is received?

1s mail properly handled for youth who are no longer detained?

Are youth prohibited from handling another's mail?

Are packages opened in the presence of the addressee?

Can youth mai} an untimited number of letters as long as they provide postage?

Are indigent persons given postage for at Ieast three letters per week?

t0. Is outgeing mail collected Monday through Friday?

i

Are non-privileged letters submitted for mailing unsealed?

12. Are procedures established for processing certified or registered mail?

13. Is the staff aware of procedures for privileged communications?

4. Is privileged maif opened only in the presence of the addressee?

15, Are mail rights retained, regardless of disciplinary action?

18, Are released, transferred, or discharged youth permitted to retain all personal maii?

17, is a record maintained of addressee names on privileged outgoing mail tor each vouth?

702.190 TELEPHONE

I

Are procedures established to permit each youth one telephone calt weekly?

a. Iy at least fifteen minutes allowed for each call?
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2

s

b.  Are calls free from monitoring? (Verification of the party called may be required)

c.  Are calls recorded?
d. Are calls to attorneys separate from allotted calls”?

Are youth allowed to receive telephone calls?

702.200 VISITING

L.

[

Are vigiting procedures established”?

a.  Are there al least two visiting days per week?

b. Is one of those days a weekend day?

¢, Are visits at Jeast 30 minutes in duration?

Is liberal visiting allowed for attorneys and clergymen?
a. [Isa private area provided?

Are visitors required to sign in?

Are visitors subject to gearch?

a. Is a visitor "Search Notice" sign posted?

b.  Are youth searched after each contact visit?

702.210 SOCIAL SERVICE PROGRAMS

L.

2.

Are psychiatric, social, and counseling services provided?

Are volunteer workers and counselors invited to participate in treatment programs?

702.220 EDUCATION

1.

2.

Is the schedule of instruction and activities operated twelve months a year?
Are school program objectives in writing?

Is the curriculum designed to meet individual needs?

a.  Is communication with a youth's home schoo! maintained?
b.  Does the library include vocational material?

Is class size limited to a maximum of 15 students per teacher?

a. Are classes coeducational?

b, Are remedial classes Hmited to a maximum of five students?
Are classrooms of required size?

a.  Are toilet and washbasin facilities accessible?

b, Are equipment and material adequate?

Is there an arts and crafis program?
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7

c.

d.

Is it located in a special room?
Is equipment posted with safety signs?
Are youth given a safety orientation lecture?

Are tools secured after use?

Are separate activities programmed for school exempt youth?

782.23¢ LIBRARY

I.

2.

3.

Are library services available to all youth?

a.

b.

Does the library have up-to-date material?

Are racial and ethnic interests reflected?

fs there a written policy regarding library services?

Has a staff member been designated library responsibilities?

702.240 RELIGIOUS SERVICES |

i

2.

Are religious services available?

Is religious counseling avajlable?

702.250 RECREATION AND LEASURE TiME

i

2.

Is there a daily scheduled program of vigorous indoor and outdoor activities?

Is sufficient area available for physical indoor activities?

a.

Are drinking and toilet facilities accessible off the play area of exercise rooms and

Qutdoor?

cutdoor yard areas?

Is sufficient equipment available?

Is there a written policy covering day-to-day exercise activities and schedules?
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INSPECTOR’S COMMENTS

o

wn

The center consists of several housing units. Each unit is made up of single-bunked detention room clusters.
Each room is equipped with a prison-type toilet, concrete sieepig platform, a secure stool and writing table,
secure clothing hooks. and shelf. Eaclt room is sprinkler equipped. Video monitors throughout the building are
equipped with recording devices. Two boeking/intake rooms and two close observation rooms are not counted

in the center capacity.

Intake staff use screening forms to determune if detention is appropriate. Admissions precess includes electronic
fingerprinting and digital imaging of each juvenile. [nterns and on-site staff do one-on-one intake orientations

with each admitted juvenile.

The center is staffed with five assistant superintendents, Staff work 12-hour shifts, 7am. to 7 p.m. and 7 p.m. 10
7 a.m. Each shift has at least one supervisor and six detention officers.

Medical services are contracted through Health Professionals Limited. One nurse is assigned to the center and
a doctor visits the center weekly for routine sick call. The nurse conducts the 7-day medical screenings.
Medications not passed by the nurse are the responsibility of the shift supervisor.

The center washes juvenile street clothing. Institutional clothing and bedding is laundered in the Champaign
County Jail laundry. '

Meals are prepared at the Champaign County Jail. The meal service is contracted with Aramark. The Champaign
County Public Health Department inspects the jail kitchen. Food is transported in compartmentalized insulated trays.
The menu complies with the School Lunch Program requirements. Snacks are provided in the evening.

The Urbana Fire Department inspects the center.  Simulated fire drills are conducted by the staff. Visiting is
conducted on Wednesdays, Saturdays, Sundays, and holidays. Juveniles are allowed to use the telephone daily.

The center has an on-site meatal health liaison from the Mental Health Center of Champaign County. The liaison
conducts individual, family. and group counseling. ’

Prairie Center for Substance Abuse provides staff for crisis intervention and evaluations. On-site substance abuse
education and assessments are also contracted with the Prairie Center.

Juvenile detainees have access to group counseling, i.e., rational behavior training, social skills raining, anger
management, addiction education, moral decision making. and forgiveness and healing. The University of Hiinois
Psychology Department graduate student interns assist with counseling needs. laterns arve also supplied by Western

Ilinois University and THinois State University,

The Public Health Department conducts HIV/AIDS education. The health department also does some HIV/AIDS
testing on-site. Prison Ministries and Youth for Chnist conduct bible study and religious counseling. Local clergy

are also encouraged to participate when appropriate.

. The educational program is conducted year round. The Regional Office of Education provides two certified teachers.

The center has three classrooms and one computer Iab. Two staft members are certified to teach special education
students. An accelerated reader program provides level incentives.

The center is equipped with an indeer gym, mdoor weight room, and cutdoor recreation area. Qutdoor recreation
is available during appropriate months. Master Gardeners program offers year round gardening education. The
Champaign County Humane Society provides a pet therapy program.

. The center was monitered for compliance with federal secure juvenile detention standards. Ms. Jennifer Jarvis

completes the JMIS reports.

. The facility was clean.

. The superintendent can be reached via e-mail at : ckaiser@ico.champaign.ibus

Brad Besson
Criminal Justice Specialist
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CHAMPAIGN COUNTY PROBATION AND COURT SERVICES
Joseph ]. Gordon

Director
Probation Services Detention Services
Courthouse 400 S, Art Bartell Rd.
101 E. Main Urbana, IL 61802
Urbana, IL 61801 Phone: (217) 384-3780
Fax: {217) 384-8617

Phone: (217) 384-3753
Fax: (217) 384-1264

Date: Juiy 27, 2006

TO: Mr. Tom Betz, Chairman
Members of the Policyy Personnel and Appointments Committee

FR: Joseph 1. Gordon

RE: Position Reclassifi

We are in the process of evaluating the operations of the Juvenile Detention Center. During
this process, we have determined a need for an additional Assistant Superintendent at the
Center. We would like to request that the Assistant Director position that is allotted for our

department be reclassified to an Assistant Superintendent position.

In this state, it is very common for a probation and court services department of this size (70
employees) to have an Assistant Director. We have operated without filling this position for
over a year. With the cooperation of all of the department’s supervisory personnel, we have
been able to meet the needs of the department. We have not, however, been able to
consistently address the supervisory needs of the Juvenile Detention Center with the five
Assistant Superintendents presently on staff. A review of staffing needs indicates that an
additionai supervisor is necessary. Staffing issues related to coverage for vacation/sick leave
and training necessitate an additional supervisor be hired to meet the constant demands of our

24/7 facility.

This request would reduce personnel costs as the current starting salary for an Assistant
Superintendent is $21.61 per hour and the staring salary for an Assistant Director is $27.91 per

hour.

I will be availabie at the August Policy, Personnel and Appointments Committee meeting should
you have any questions.

Thank you for your consideration of this request.

xc: Justice and Social Services Committee (for informational purposes oniy)/



CHAMPAIGN COUNTY PROBATION AND COURT SERVICES
Joseph ]. Gordon

Director
Probation Services Detention Services
Courthouse 400 S. Art Bartelf Rd.
101 E. Main Urbana, IL 61802
Phone: (217) 384-3780

Urbana, IL 61801
Phone: (217) 384-3753
Fax: (217} 384-1264

Fax: (217) 384-8617

Date: July 27, 2006

TO: Mr. Tom Betz, Chairman

Members of the Poli ¥ Personnel and Appointments Committee

FR: Joseph 1. Gordon

RE: Position Reclasstfications

We have three vacant positions in the Court Services Department — all three are classified as
Senior Court Services Officers. One of those positions has been assigned to Intensive Juvenile
Services and recently became vacant on June 20, 2006, when we had the 1IS Officer resign.
The other two positions had been assigned to Intensive Probation Services and have been

vacant for over a year.

During the past year, we have worked with the Administrative Office of the Iilinois Courts in
evaluating their work load requirements and our work load needs. We believe it would best
serve our department if these three positions were reclassified from Senior Court Services

Officers to standard Court Services Officers.

As part of the overall state financial situation, the Administrative Office is reevaluating all
specialized programs. Because of the limited number of clients these specialized programs can
serve, these programs are more expensive to fund. This change will allow us to move in the
direction of reducing specialized programming and providing as many positions that can
supervise the general probation population as possible. We will stilf retain three surveillance
officers for our highest risk adult clients and sex offenders as well as one surveillance officer for
our highest risk juvenile probation clients. In addition to surveillance, we also have the ability

fo use etectronic monitoring as an option to oversee client activities.

This request would reduce personnel costs as the current starting salary for a Senior Court
Services Officer is $17.28 per hour and the starting salary for a Court Services Officer is $15.43.

I will be available at the August Policy, Personnel and Appointments Committee meeting should
you have any guestions.

Thank you for your consideration of this request.

xc: Justice and Sacial Services Committee (for informational purposes oniy)v/
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COMMITTEE
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CHAMPAIGN COUNTY MENTAL HEALTH BOARD

CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

MEMORANDUM

DATE : Migust 7, 2006
MEMO TQ!| /Champaign County Board — Justice and Social Services Committee
FROM : Peter Tracy, Executive Director

SUBJECT"  : Quarter Cent for Public Safety Funding — Status Report

The following is a status report covering the period from June 5 to August 7, 2006.

1. All Quarter Cent for Public Safety Post-detention Program (QC) contracts were
negotiated and fully executed before July 1, 2006.

2. The implementation planning meeting was held on June 8, 2006 and included
representatives from all QC programs, other providers that deliver services at the

Juvenile Detention Center, and Champaign County Court Services staff. Topics of
discussion included:

a. Clarification conceming the focus and target population of the QC project.

b. Connie Kaiser and Joe Gordon’s perspective on the needs of JDC post-
detention youth.

¢. Determining a definition for “recidivism” and review of current year data
collection by the Mental Health Center.

d. Issues concerning monitoring involvement of youth with law enforcement.
€. The relationship between the QC program and Project ACCESS.

f. The possible use of the Child and Adolescent Needs and Strengths
(CANS) instrument as a service integration tool.

g. Technical assistance from Marilyn Garmon-Starks focusing on a Federal
study to combat recidivism through youth employment programming,
wraparound services and tracking/supporting academic progress.

h. Provided background information including the Shallcross consultation,
the SAMHSA grant application, and information about Project ACCESS.

BROOKENS ADMINISTRATIVE CENTER . 1776 E. WASHINGTON STREET . URBANA, ILLINOIS 61802

PHONE {217} 367-5703 . FAX (217} 367-5741



. Agreed upon a definition of “recidivism” that will be used by all QC programs.
Joe Gordon and Connie Kaiser concurred with this definition.

. Developed monitoring processes and forms (see attached).

. Marilyn Garmon-Starks worked with other interested parties to plan a meeting on
Disproportionate Minority Confinement that will be held on August 14, 2006 at
Parkland College (Room D244) from 1-3pm.

. CCMHB staff and Ms. Garmon-Starks will be meeting with all QC providers on
August 15 to discuss the contract reporting requirements. This meeting will
review the program and financial report forms, due dates, required service
numbers including tracking recidivism, and required financial information to be
reported.  Other topics that may be discussed include the process for amending
contracts. Time will also be available to discuss any questions or issues agencies
may have beyond the reporting process. Representatives from the Juvenile
Detention Center and Probation will participate in the orientation meeting to
explain how they can assist agencies in determining if youth have recidivated.

. Yearend reports for the QC contracts ending on June 30, 2006 are due on August
15, 2006, and Marilyn Garmon-Starks will be submitting her final report to the
Justice and Social Services Committee prior to the September meeting.
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Champaign County Nursing Home
Justice and Social Services Committee
Monthly Report
July 2006

Once upon a time a new nurse graduate was selected by Champaign County Nursing
Home to serve our residents with all of the clinical expertise gained through academic
study. I can’t imagine that anyone predicted 20+ years later that same nurse would
become one of the finest long-term nurses I have ever known.

Lori Campbell, Assistant Director of Nursing has served the residents of the Champaign

County Nursing Home with an unparalleled dedication. Her skills as a clinician,
counselor, educator, and nurse have earned her the respect of everyone she meets.

No Carle ~ she’s not leaving. Don’t even ask. I mean it. Really.

Update Information

L

This month began the use of an acuity tool with which we can measure how much
care a resident needs in terms of time, and assign staff to our neighborhoods in
response to that data. The purpose is to make certain that we can adjust the
amount of staff time dedicated to each care area in sync with the needs of the
population we serve.

Our QA project is evolving, and this month we created a model for longitudinal
measurement of facility performance measures, including clinical indicators,
census data, overtime, and a variety of other measures of success.

A University of [llinois intern completed the data gathering process for us to
compare our staffing levels with a variety of clinical indicators, allowing for
statistical comparisons that will drive updates to our acuity tool. That data should
be scrubbed and ready for comparison by the end of August.

Initiatives

The Pharmaceutical Review Team concluded its first round of review of the
medication delivery process. As a result the Team met with our pharmacy
provider and recommended a series of changes to how our medication is
delivered.

The fumiture delivery completed this month for the new facility. A walk through
now will provide a good idea of what the Home will look like once it is
completely occupied (except of the dull floors — ignore those).

In service to the residents of the Champaign County Nursing Home, their families,
friends, and everyone whose lives they have touched, we respectfully submit this report.
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