














() A police dog that has bitten any person may continue to perform its offictal
duties but shall remain under the strict supervision of its police handler for a
period of observation, during which period it shall be securely confined to a
kennel when not performing work for a peace officer or law enforcement
agency. M0 HL.CS 5/13.

Section 25 Reimbursement to animal victims
The county is not obligated to pay to any person or resident of the county from
the Animal Control Fund any amount for the purchase of human rabies
antiserum, the purchase of human vaccine, any costs for the administration of the
serum or vaccine or any amount for medical care which may have been provided
to human bite victims.

Section 26 Reimbursement schedule
The following is the schedule of damages to be paid to owners of animals
which are destroyed or injured by dogs within the county:

For goats killed or injured, $30.00 per head.

For cattle killed or injured, $300.00 per head.

For horses or mules, killed or injured, $200.00 per head.

For swine killed or injured, $50.00 per head.

For turkeys killed or injured, $5.00 per head.

For sheep killed or injured, $30.00 per head.

For all poultry, other than turkey, $1.00 per head.
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Section 27 Registration fees
The registration fee shall be set by the County Board. The fee charged to owners
of dogs and cats shall be $10.00 for a one-year registration, for a spayed or
neutered dog or cat; $35:60 $20.00 for a one-year registration, for an unspayed or
unneutered dog or cat; $18.00 for a three-year registration, for a spayed or
neutered dog or cat; $24-60 $30.00 for a three-year registration, for an unspayed
or unneutered dog or cat. The registration fee for dogs and cats under the age of
six months shall be $10.00 whether altered or unaltered . The annual registration
fee for up to two dogs that are spayed or neutered owned by an owner 65 years of
age or older is waived, upon proof of identification presented to the Animal
Control Department. The annual registration fee for service animals is waived.
SI0 1LCS 5/8; 510 [LCS 5/5.

Section 28 Dangerous animals
Any dog running at large within the county whose capture endangers or
threatens the safery of an animal control officer, police officer, sheriff or deputy
sheriff, or endangers the safety of any person within the county, may be destroyed
by an animal control officer, police officer, sheritt, or deputy sheriff.

Section 29 Impoundment and Fees _
Any owner of an animal impounded in the Champaign County Animal Services
Facility for violation of this Ordinance shall be subject to a $10.00 per day or any
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part of a day boarding fee. All boarding costs incurred must be paid upon the
redemption of said animal.

Any owner of an animal impounded into the Champaign County Animal Services
Facility for the purposes of bite quarantine must pay a quarantine observation fee
of $125.00 and any additional medical costs incurred during the rabies quarantine
period.

Article 3 - Vicious and Dangerous Dogs

Section 36 Deeming dogs vicious

(a)In order to have a dog deemed “vicious”, the Administrator, Deputy
Administrator, animal control warden, or law enforcement officer must give
notice of the infraction that is the basis of the investigation to the owner, conduct
a thorough investigation, interview any witnesses, including the owner, gather
any existing medical records, veterinary medical records or behavioral evidence,
and make a detailed report recommending a finding that the dog is a vicious dog
and give the report to the State’s Attorney’s office and the owner. The
Administrator, State’s Attorney, Director or any citizen of the county in which
the dog exists may file a complaint in the circuit court in the name of the People
of the State of Illinois to deem a dog a vicious dog, Testimony of a certified
applied behaviorist or another recognized expert may be relevant to the court’s
determination of whether the dog’s behavior was justified. The petitioner must
prove the dog is a vicious dog by clear and convincing evidence. The
Administrator shall determine where the animal shall be confined during the
pendency of the case.

A dog shall not be declared vicious if the court determines the conduct of
the dog was justified because:

(1) the threat, injury, or death was sustained by a person who at
the time was committing a crime or offense upon the owner or
custodian of the dog, or upon the property of the owner or
custodian of the dog;

(2) the injured, threatened, or killed person was tormenting,
abusing, assaulting, or physically threatening the dog or its
offspring, or has in the past tormented, abhused, assaulted, or
physically threatened the dog or its offspring or

(3) the dog was responding to pain or injury, or was protecting
itself, its owner, custodian, or member of its household, kennel, or
offspring.

No dog shall be deemed “vicious” if it is a professionally trained dog for
law enforcement or guard duties. Vicious dogs shall not be classified in a manner
that is specific to breed. If the burden of proof has been met, the court shall deem
the dog to be a vicious dog. If a dog is found to be a vicious dog, the dog shall be
spayed or neutered within 10 days of the finding at the expense of its owner and
microchipped, if not already, and is subject to enclosure. A dog found to be a
vicious dog shall not be released to the owner until the Administrator, an Animal
Control warden, or the Director approves the enclosure. No owner or keeper of a
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vicious dog shall sell or give away the dog without court approval. Whenever an
owner of a vicious dog relocates, he or she shall notify both the Administrator of
the County Animal Control where he or she has relocated and the Administrator
of the county Animal Control where he or she formerly resided.

(b) Tt shall be unlawful for any person to keep or maintain any dog which
has been found to be a vicious dog unless the dog is kept in an enclosure. The
only times that a vicious dog may be allowed out of the enclosure are (1) if it is
necessary for the owner or keeper to obtain veterinary care for the dog, (2) in the
case of an emergency or natural disaster where the dog’s life is threatened, or (3)
to comply with the order of a court of competent jurisdiction, provided that the
dog is securely muzzled and restrained with a leash not exceeding 6 feet in length
and is under the direct control and supervision of the owner or keeper of the dog
or is muzzled in its residence.

Any dog which has been found to be a vicious dog and which is not
confined to an enclosure shall be impounded by the Administrator, an
Animal control warden, or law enforcement authority having jurisdiction in such
area.

1f the owner of the dog has not appealed the impoundment order to the
circuit court in the county in which the animal was impounded within 13
business days, the dog may be euthanized.

Upon filing a notice of appeal, the order of euthanasia shall be
automatically stayed pending the outcome of the appeal. The owner shall bear
the burden of timely notification to animal control in writing.

Guide dogs for the blind or hearing impaired; support dogs for the
physically handicapped; and sentry, guard, or police-owned dogs are exempt
from this Section; provided, an attack or injury to a person occurs while the dog
is performing duties as expected. To qualify for exemption under this Section,
each such dog shall be currently inoculated against rabies in accordance with
Section 8 of this Ordinance. It shall be the duty of the owner of such exempted
dog to notify the Administrator of changes of address. In the case of a sentry dog
or guard dog, the owner shall keep the Administrator advised of the location
where such dog will be stationed. The Administrator shall provide police and fire
departments with a categorized list of such exempted dogs, and shall promptly
notify such departments of any address changes reported to him. 310 ILCS 5/15.

Section 37 Dangerous dog determination
(a) Atter a thorough investigation including: sending, within 3

days of the Administrator or Director becoming aware of the alleged
infracrion, notifications to the owner of the alleged infractions, the fact of
the initiation of an investigation, and affording the owner an opportunity
to meet with the Administrator or Director prior to the making of a
determination; gathering of any medical or veterinary evidence;
interviewing witnesses; and making a detailed written report, an animal
control warden, deputy administrator, or law enforcement agent may ask
the Administrator, or his designee, or the Director, to deem a dog
“dangerous.” No dog shall be deemed 2 “dangerous dog” without clear and
convincing evidence. The owner shall be sent immediate notification of
the determination by registered or certified mail that includes a complete
description of appeal process.
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(b) A dog shall not be declared dangerous if the Administrator, or
his designee, or the Director determines the conduct of the dog was
justified because:

(1) the threat was sustained by a person who at the time
was committing a crime or offense upon the owner or
custodian of the dog;

(2) the threatened person was tormenting, abusing,
assaulting, or physically threatening the dog or its
offspring;

(3)the injured, threatened, or killed companion animal was
attacking or threatening to attack the dog or its offspring;
(4) the dog was responding to pain or injury or was
protecting itself, its owner, custodian, or member of its
household, kennel, or offspring.

(¢) Testimony of a certified applied behaviorist, a board certified
veterinary behaviorist, or another recognized expert may be relevant to
the determination of whether the dog’s behavior was justified pursuant to
the provisions of this Section.

(d) If deermed dangerous, the Administrator, or his or her designee,
or the Director shall order the dog to be spayed or neutered within 14 days
at the owner’s expense and microchipped, if not already, and one or more
of the following as deemed appropriate under the circumstances and
necessary for the protection of the public:

(1) the dog’s owner to pay a $30 public safety fine to be
deposited into the Pet Popuilation Control Fund

£5-(2) evaluation of the dog by a certified applied
behaviorist, a board certified veterinary behaviorist, or
another recognized expert in the field and completion of
training or other treatment as deemed appropriate by the
expert. The owner of the dog shall be responsible for all
costs associated with evaluations and training ordered
under this subsection; or

) (3) direct supervision by an adult 18 years of age or
older whenever the animal is on public premises.

(e) The Administrator may order a dangerous dog to be muzzled
whenever it is on public premises in 2 manner that will prevent it from
biting any person or animal, but that shall not injure the dog or interfere
with its vision or respiration.

(f) Any dog deemed dangerous shall not be given away, sold, or
traded without permission of the Administrator.

(2) Guide dogs for the blind or hearing impaired, support dogs for
the physically handicapped, and sentry, guard, or police-owned dogs are
exempt from this Section; provided, an attack or injury to a person occurs
while the dog is performing duties as expected. To qualify for exemption
under this Section, each dog shall be currently inoculated against rabies in
accordance with Section 21 of this Ordinance and performing duties as
expected. It shall be the duty of the owner of the exempted dog to notify
the Administrator of changes of address. In case of a sentry or guard dog,
the owner shall keep the Administrator advised of the location where
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such dog will be stationed. The Administrator shall provide police and
fire departments of any address changes reported to him or her.

(h) An animal control agency has the right to impound a
dangerous dog if the owner fails to comply with the requirements of this
Act.

SIOTLCS 5/15.1.

Section 38 Violations; penalties
Any person found guilty of a violation of Article 3 of this Ordinance shall be
ordered to pay a fine of $50.00 per offense and each subsequent offense. Every
day of non-compliance shall be a separate offense. 55 ILCS 5/5-1071.1; 55 [L.CS
5/5-1113.

Section 39 Dangerous dogs: leash
It is unlawful for any person to knowingly or recklessly permit any dangerous
dog to leave the premises of its owner when not under the control by leash or
other recognized control methods. 510 [LCS 5/15.2

Section 40 Dangerous dog; appeal.

(a) The owner of a dog found to be a dangerous dog pursuant to this Ordinance
by an Administrator may file a complaint against the Administrator in the
circuit court within 35 days of receipt of notification, for de novo hearing on
the determination. The proceedings shall be conducted as a civil hearing
pursuant to the IHinois Rules of Evidence and the Code of Civil Procedure,
including the discovery provisions. After hearing both parties’ evidence, the
court may make a determination of dangerous dog if the Administrator meets
his or her burden of proof of clear and convincing evidence. The final order of
the circuit court may be appealed pursuant to the civil appeals provisions of
the Illinois Supreme Court Rules.

(b) The owner of a dog found to be a dangerous dog pursuant to this Ordinance
by the Director may, within 14 days of receipt of notification of the
determination, request an administrative hearing to appeal the determination.
The administrative hearing shall be conducted pursuant to the Department of
Agriculture’s rules applicable to formal administrative proceedings, 8 Il
Adm. Code Part 1, SubParts A and B. An owner desiring a hearing shall make
his or her request for a hearing to the Illinois Department of Agriculture. The
final administrative decision of the Department may be reviewed judicially by
the circuit court of the county wherein the person resides or in the case of a
corporation, the county where its registered office is located. If the plaintiff
in a review proceeding is not a resident of Illinois, the venue shall be in
Sangamon County. The Administrative Review Law and all amendments and
modifications thereof, and the rules adopted thereto, apply to govern all
proceedings for the judicial review of final administrative decisions of the
Department hereunder.

(c) Until the order has been reviewed and at all times during the appeal process,
the owner shall comply with the requirements set forth by the Administrator,
the court, or the Director.

(d) At any time after the final order has been entered, the owner may petition the
circuit court to reverse the designation of dangerous dog. 510 ILCS 5/15.3.
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Article 4 - MISCELLANEQUS

Section 41: This Ordinance shall go into full force and effect upon its
passage and approval.

Section 42: In the event that any provision of this Ordinance or any part
or application thereof to any person or circumstance, is for any reason held to be
unconstitutional or otherwise invalid or ineffective by any court of competent
jurisdiction on its face or as applied, such holding shall not atfect the validity or
effectiveness of any of the remaining provisions of this Ordinance or any part or
application thereof to any person or circumstance of said provision as applied to
any other person or circumstance. 1t is hereby declared to be the legislative
intent of the County Board that this Ordinance would have been adopted had
such unconstitutional, invalid, or ineffective provisions not been included
herein.

Section 43: All previous Resolutions, Ordinances, or parts thereof in
conflict with this Ordinance are hereby repealed upon the effective date of this

Ordinance.

PRESENTED, ADOPTED, APPROVED, and RECORDED this day of ,
2007

C. Pius Weibel, Chair
Champaign County Board

ATTEST:

Mark Shelden, County Clerk
And Ex-Officio Clerk of the
County Board
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Memorandum

To: Policy Council, Regicnal Planning Commissioners, Justice and
Social Services Commitiee
CC: Head Start/Early Head Start Staff, RPC Executive Management

From: Kathleen Liffick, Head Start Director
Date: June 18, 2007
Re: May & June Management Report

Due to canceling last month’'s meeting, this report covers two months:

“ | very much appreciate the Policy Council and staff's understanding
and patience as | have been involved with caring for my elderly
parents these past several weeks. I'm hoping that once my siblings
and | help our folks move into an assisted living apartment at the
end of June, they will not require as much extra support from us
children!

% Our new Family Services Manager Kari May started work May 7"
and has been learning her new position quickly. Kari comes from
Indiana with a background in early childhood and mental health
services. She is a great addition to our team. My hearty thanks to
Special Services Manager Brandi Granse and Child Development
Services Manager Kelly Russell for meeting with Kari and taking her
to the sites on her first day while | was in Springfield.

% On Kari's first day of work, our CEQO John Dimit and | were part of a
panel presentation at the lilinois Community Action Association.
Session panelists included staff from the lllinois State Board of
Education, the Governor’s office and ancther Head Start program.
The goal of the presentation was to inform other agencies about
Preschool for All Children funding and provide first-hand
experiences from programs working with or implementing Preschool
for All programs.
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< Qur April 20th in-service was another day for Conscious Discipline
training for our program. As | informed you in my last report, the
trainer observed classrooms the day before the training presentation
so she could tailor it to our staff's needs. We are committed to
providing regular training on this approach to child guidance and
classroom management.

% CEO John Dimit spoke at our April Recognition Luncheon. This year
we included recognizing outstanding volunteers as well as
recognizing staff at this program-wide event. (In previous years, the
Individual sites have previously recognized their outstanding parent
volunteers.) Parents Theresa McDaniel from Prairie, Elizabeth
Manriquez and TaWanda Cadney from Champaign, Alicia McElrath
and Shavonne Elam from Savoy, and Becky Chaney and Paula
Cleaver from Savoy Home Base were all awarded certificates for
their efforts this past school year. We also recognized community
volunteer Dennis Falk for helping with repair of toys, landscape
maintenance and other handyman tasks at our Champaign site.

A number of staff received mementos for achieving milestone years
of service:

For five years - Shirley Wagner, Telisa Byndum, Michelle
Kijanowski, Sharon Nevitt, Tamilka Thompson, Cyndi Busick and
Lorraine Wright

For ten years — Sherri Birkey and Kim Shelmadine

Cheryl Cross also completed her probationary period for her
promotion to Assistant Child Development Specialist.

% Part-day classes ended May 15" and school-day classes ended May
30", Because school-day classrooms operate using either Pre-K or
Preschool for All funding, these classrooms must meet the longer
school year required by the lllinois State Board of Education.

< Some of you may know that, unfortunately, we will not be able to lease
classrooms at Prairie Elementary School this coming school year:
they need the space for their students. We have therefore
approached our child care partner Marilyn Queller Child Development
Center about leasing two rooms at the center.
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The Marilyn Queller board of directors is very receptive to this
arrangement as they did not have sufficient enrollment to use one of
the rooms for these past two years and had only four children
attending in the other room this past year. We notified re-enrolling
families as soon as we were certain that we had to vacate Prairie and
then again once we knew that we would be moving the enroliment to
Marilyn Queller.

Child Development Specialist Michael Hogue supervised the
completion of the Spring National Reporting System (NRS) testing of
all the children who will be entering kindergarten in the autumn.
Michael also completed the data entry for the NRS. We will not
have the program-wide NRS results from the Federal Office of Head
Start until this coming Fall.

Michael is also pleased to announce that Jackie Buckingham has
been promoted to fill the Child Care Mentor position recently vacated
by Becky Long. Michael reports that health screenings for chiidren
enrolled in the home-base and family child care options will be
completed this week.

According to Child Development Specialist Hollie Ronk, CECC has
no staff openings after a teacher from Rantoul and a teacher aide
from Savoy transferred to fill the vacant positions. CECC staff have
formed an Accreditation Committee and are starting the Health
portion of the accreditation process.

| am pleased to report that the Champaign County Developmental
Disabilities Board (DDB) approved our application for additional
funding, bringing our total grant from this funding source to $20,032.
With this increase, our Mental Health Consultant Lynn Watson will
increase her time for Head Start mental health services and receive
a job title change to Education Support Specialist.

Related to the above, Lynn is revising her job description to submit
for Policy Council approval at the July meeting. Lynn has also
completed the compilation of the parent satisfaction survey and
initiated the Community Assessment process. As of ast week, Lynn
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continues counseling with two parents and one child and she has
three referrals for conducting observations of individual children this
month.

% Child Development Services Manager (CDSM) Kelly Russell has
completed filling all openings that we know of for the new school
year. Further, Kelly has submitted the continuation applications for
our Pre-K and Preschool for All funding from the lllinois State Board
of Education (ISBE). She has also submitted the year-end program
reports to ISBE.

% Special Services Manager Brandi Granse and Senior Secretary
Rebecca Brown have continued training staff on the ChildPlus data
base program. Brandi has also been instrumental in training Kari
May in several aspects of family support services since she and
John Owen, the former Family Services Manager, combined a lot of
their efforts to train and supervise their staff together.

Brandi is pleased to announce that — pending Policy Council
approval - she is hiring Kathleen Walsh as the new Rantoul cook.
Brandi has also been meeting with families and consultants,
attending training herself and participating in IEP and IFSP meetings
for children with disabilities.

*
0.0

Facilities/Transportation Manager Ollie Caston reports that the boiler
work at Savoy is still underway. Her update also includes that the
installation of the new phones at Savoy is complete and the
“glitches” worked out. Ollie is arranging for drivers to participate in a
defensive driving training in August, in addition to their required DOT
refresher training in July.

< Family Services Manager Kari May reports that re-enroliment lists
are finished and Advocates have been busy canvassing and
processing new enroliments. Kari, Brandi, Lynn and Kelly meet
regularly to “place” children into classrooms with a goal of balancing
several factors, such as age, sex, abilities, home language, etc. in
the makeup of the group of children.
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“ Supervisors of bargaining unit staff conducted performance reviews
during April and May. Non-bargaining unit staff receive their
performance reviews in November each year.

% The architect office for the remodeling of the Rantoul site has
completed its investigation of the problem with the hallway floor tile.
However, the report was inconclusive regarding the reason the tile
has been coming up. We are going to have the tile replaced/
repaired at our own expense.

% If you will remember, Head Start Performance Standards allow for
programs to stop enrolling new children 60 days prior to the end of
the school year. This applies just to the part-day and school day
classes only; we continue to enroll for full-day rooms and home base
throughout the year since they are year-round programs.)

The 60-day date was March 15™. The enrollment count below
reflects openings that we did not fill after March 15™,

Site/Option Funded Currently
Enroliment Entered
CECC (HS + EHS) 60 60
Rantoul (HS + EHS) 104 98
Savoy 162 169
Prairie . 36 37
Home base (HS + EHS) 48 46
Pregnant Moms 13 12
Collaboration(HS + EHS) | CC 75 60
Pre-K 30 29
TOTAL 528 511
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Memorandum

To:

CC:

Policy Council, Regional Planning Commissioners, Justice and
Social Services Commiitee
Head Start/Early Head Start Staff, RPC Executive Management

From: Kathleen Liffick, Head Start Director

Date:
Re:

July 17, 2007
July Management Report

Summer is flying by and we have been working on the following these
past few weeks:

*
0‘0

Education Support Specialist Lynn Watson and | attended a
presentation by the Champaign County Mental Health Board/
Developmental Disabilities Board Director at the June United Way
Success by Six meeting. The CCMHB/DDB is co-sponsoring with
the United Way an initiative entitled “"System of Care (SOC).”

The SOC will promote a comprehensive and individualized set of
support and services for children with behavior and social-emotional
issues. Lynn and our program are considered components of our
county’s SOC and as such, we will have on-going involvement with
this initiative.

Special Services Manager Brandi Granse and | met with the new
director for the Central lllinois Dental and Education Services
(CIDES) program. CIDES provides dental services at our Rantoul
center to Head Start/Early Head Start children and their immediate
families who cannot access dental care in any other way.

Since starting in April 2006, the dental clinic at Rantoul has provided
exams, cleaning and fluoride treatment to 316 Head Start/ Early
Head Start children, 57 adults, 59 siblings and 5 pregnant women.
Additionally, 59 of our Head Start/Early Head Start children have
received follow-up treatment at the clinic.
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| have been included on the 20 member search committee for the
hiring of a new executive director of the Regional Planning
Commission. As you may already know, our current CEO John
Dimit announced his retirement last fall, effective this coming
October. The search committee met in late June to determine the
characteristics important for a new executive director.

RPC Human Resources Director Mary Hodson then created a
vacancy announcement for the position which has been posted with
local and regional media, associations and agencies. The
committee will meet again in August to review applications with the
intent of identifying candidates to interview.

If you have a child in Early Head Start (EHS), you already know that
we closed the EHS classrooms for two days in June to provide
training on Creative Curriculum for Infants and Toddlers and on the
corresponding on-going child assessment. While we have always
provided families with information about their child’s progress, with
the Developmental Continuum for Infants and Toddlers assessment
tool, we will be able to look at how our infants and toddlers progress

as a group.

The Service Area Managers and the Education Support Specialist
have been working on the August in-service agenda. Teaching staff
for the school year classrooms will return a week earlier this year so
we can provide curriculum and child guidance refresher training.
During the second week of training, all staff will attend the annual
required training sessions. This two weeks of in-service will require
that we are closed for child attendance from August 20" through
September 1*. Children return the Tuesday after Labor Day.

Due to staff leaves, we are hiring two temporary Special Services
Assistants. One will work 37 %2 hours a week; one will work about 20

hours per week.

Child Development Specialist Michael Hogue has been working on
the move of our two classrooms from Prairie Elementary School to

Marilyn Queller Child Care Center.
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< According to Child Development Specialist Hollie Ronk, the U of |
Extension staff is scheduled to come this week to conduct a
health/nutrition activity with both of the preschool classrooms. Hollie
also reports that Wal-Mart donated $25 to provide bookbags to
kindergarten-bound children at the center.

%+ Child Development Services Manager Kelly Russell has completed
the CC-PORT (Creative Curriculum Program Outcomes Report
Tool) for the 2006-2007 school year. CC-PORT is the computer
software for collecting the progress information for the three to five-
year-old children in Head Start. A report summary that she will
present to you at the meeting is included in this mailing

< Facilities/Transportation Manager Ollie Caston reports workers have
nearly completed the installation of the new boiler at our Savoy site.
She also reports that Village of Savoy staff have started on the
change-out of the lighting fixtures in the classrooms. If you will
remember, we received specific funding for these two projects and
the Village is contributing the bulk of the cost of the boiler. Ollie also
reports that the summer cleaning at Savoy will start this coming
Monday.

< Family Services Manager Kari May and staff have been busy with
recruitment and enroliment activities for the coming school year.
Family Services staff set up a booth at the Rantoul Harvest Fest to
distribute flyers and applications. Kari has been conducting file
reviews and comparing the file information to ChildPlus data entries
to monitor accuracy and timeliness of data entry.

» Special Services Manager Brandi Granse and Family Services

Manager Kari May are attending a Family Partnership Agreement
training this week. Brandi and Kari are also arranging for Health
Services and Tracking training for the Family Advocates, Home
Visitors and the Child Care and Preschool for All Mentors for this
Fall. This training will follow-up on the ChildPlus training Brandi and
Head Start Secretary Rebecca Brown have been providing these
staff this summer. (ChildPlus is our record keeping and reporting
software.)
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Brandi met with consultant Marge Stilwell today to discuss Marge’s
presenting a training session on disabilities services at the August
in-service.

Last night the Marilyn Queller board chairperson signed our sublet
agreement for leasing two rooms at this child care center. These
rooms replace the two rooms we vacated at Prairie Elementary
School.

As a reminder, we also partner with Marilyn Queller for another two
classrooms that provide child care and Head Start/Early Head Start
services and Marilyn Queller charges for the child care services.
The two rooms we are leasing will be for Head Start enrolled
children attending 6-hour programming and staffed by our own staff.
As you know, there is no fee for Head Start/Early Head Start
services.

Enrollment for the coming program year is at 63% as of this week.
Staff continue with recruitment and enroliment efforts, but we know
from experience that a large number of families wait until mid or late
August to think about a preschool experience for their child(ren).

Enrollment in programming that operates through the summer is
given below. Please remember that the “Currently Entered” column
includes children who have been accepted into the program but are
not yet attending.

Site/Option Funded Currently
Enroliment Entered
CECC (HS + EHS) 60 63
Rantou!f (EHS) 16 16
Savoy 0 0
Prairie 0 0
Home base (HS + EHS) 48 50
Pregnant Moms 13 13
Collaboration(HS + EHS) | CC 75 66
Pre-K O 0
TOTAL 212 208
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Champaign County Nursing Home
Justice and Social Services Committee
Monthly Report
July 2007

Days after moving in to the new facility, we recognized that the old methods of providing
care to residents would not blend with this physical plant. No one objected because the
old methods would lead to financial ruin. We were used to a blended resident population
where in-patients planning on a short stay that ended with going home were side-by-side
with long-term care, dementia care, and hospice residents. The only separations in the old
building were between light care and every other type of care. If you did not live in the
Annex, you lived on the Wings. If you did not live in one of those places, you were part
of a very small group of 24 residents who were either an elopement risk or lived in an
apartment style area called Shelter Care.

Nursing homes have long provided blended care. Folks have become accustomed to
visiting grandma in a room with an imaginary line drawn down the middle, affording her
50-60 square feet of “personal” space. The driving conversation between owners and
administrators was about billable space, maximizing the number of residents, and
minimizing the number of employees.

Fortunately, that’s not how the County works. Our position in town as the finest long-
term care facility was earned by progressively building larger, more comfortable living
areas and filling them with staff. I have the newspaper clippings to prove it. Really. They
sit fifteen feet from where 1 am right now.

This monthly report 1s submitted without targeting a person or department. This report
recognizes the collective work of Champaign County Elected Offictals, Champaign
County Nursing Home employees, and Champaign County support services whose
combined effort forged our reputation. Building this Home was politically and fiscally
dangerous, but you saw the needs of this community and responded. Nicely done.

You have done a great service for the elderly of this community, for yourselves as you
age, and for your children who will be able to sleep well at night knowing that two
generations ahead of them are well cared for. Thank you.

In service to the residents of the Champaign County Nursing Home, their families,
friends, and evervone whose lives thev have touched we respectfullv suhmit this rennrt

44



Update Information

July is budget preparation month. The department leaders met to discuss capital
item requests and budget adjustments for FY08. Most requests related to
furniture, though some equipment needs were identified.

The Collective Bargaining Agreement went into effect on July 29" The most
significant operational change relates to how we track attendance. Our current
attendance tracking methods will be revised so we can track by absence patterns
rather than absence categories. The intent of the new method is to minimize
absences that relate to date or day of the week instead of illness or vacation.

We reviewed and thinned our temporary staffing agreements by canceling the
most expensive or least reliable agency agreements. Each month the Staffing
Coordinator contacts our staffing agencies to fill holes in the nursing schedule.
Minimizing the number of agencies reduces the amount of time it takes to
communicate with these agencies, and ultimately leads to a faster, error-free
schedule,

July was the first month that we used pre-employment drug testing, physicals,
fitness-for-duty testing, and detailed application screening procedures arranged by
our Human Resources Director. We will monitor the effects on retention and
workplace safety to determine whether these programs are a success.

Initiatives

Qur expertise in memory care continues to grow as our Memory Care Director,
and staff, have joined the new employee orientation program. All new hires now
participate in four hours of memory care training prior to their first day on the job.
All employees will eventually participate in a twelve hour memory care training
session.

Direct care staffs that routinely provide care to the memory impaired have
completed this training. The next phase will include direct care staffs that do not
routinely provide this type of care. The third and final phase will include all
facility staff so that everyone within our Home fully appreciates the type of care
we provide.

In August we will host a tea in our Garden View neighborhood to welcome
families and friends of facility residents to changes in how we provide memory
care.

All of the information required for an RFP for a new enterprise management
software program will be submitted in August. We will proceed as quickly as
possible to replace our defunct program.

In service to the residents of the Champaign County Nursing Home, their families,
ﬁ"f{’.nd". and evervone whanve Tivec thov hove tnuchod e vocnoctfirllhg carthuaif thic soannes
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To report any Police, Fire, Medical Emergency Call:

From Office: 9-911

Out of Office or cell Phone: 911

When Calling 911

1. Stay on the line with the dispatcher

2. Provide address of the building and your exact location. This is especially
important if you are calling from a cell phone.

3. Provide a thorough description of the incident to ensure that the proper
resources are dispatched.

4. Do not hang up until the dispatcher tells you to do so.




Civild Distenbanee

Civil disturbance include riots, demonstrations, threatening individuals, or assemblies
that have become significantly disruptive.

In the event of a civil disturbance:

Call 9-911 from office phone or 911 from out of office or cell phone.

if the event is in the initial stage and has not reached a critical point, call 333-8911
Provide address, location and all possible details to the dispatcher.

Do not provoke or become involved in the disturbance.

Secure your work area and secure sensitive files, if safe to do so.

If the disturbance is outside, stay away from doors and windows. Remain inside.

N N
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If you detect natural gas, fumes or vapors:

1. Call9-911 from office phone or 911 from out of office or cell phone to report

situation.
2. Clear the area immediately if instructed to do so by dispatcher, provide assistance

to visitors and those with special needs.
3. Provide your location and location of the odor to the dispatcher.

4. Provide as many details as possible to dispatcher.

If the building or area evacuation is ordered by the emergency responders:

1. Leave all ventilation systems operating unless instructed otherwise by responders.

2. Leave area immediately, avoid using elevators.
3. Report to your department’s designated gathering point to be accounted for.
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If you receive or discover a suspicious package or device:

1. Do not touch it, tamper with, or move it
2. Immediately call 9-911 from office phone or 911 from out of office or cell phone.
* Do not use cell phone with in 300 feet of suspicious package.

What constitutes a suspicious package or letter?

» Have a powdery substance on the outside

e Are unexpected or from someone unfamiliar to you

« Have excessive postage, handwritten or poorly typed address, incorrect titles
or tities with no names or misspelling of common words.

¢ Have no return address or have one that can not be verified

* Are addressed to someone no longer with your organization or otherwise
outdated.

e Have unusual amount of tape.

* Have unusual shape, weight, or lopsided.

» Have strange odor or stains.




Severe Weatlen Enmergencies
TORNADO WATCH

Conditions are favorable for the development of tornadoes in and close to the watch area.
Watches cover large areas of one or more states. Watches are usually in effect for several

hours, with 6 hours being the most common.

TORNADO WARNING
A tornado is indicated by radar, or has been sighted by storm spotters. The warning wil

include where the tornado is and what towns will be in its path. Tornado warnings affect all
or portions of specific counties, and are generally in effect for about 45 minutes or less.

SEVERE THUNDERSTORM WATCH
Conditions are favorable for the development of severe thunderstorms in and close to the

watch area. Watches cover large areas of one or more states. Watches are usually in effect for
several hours, with 6 hours being the most common.

SEVERE THUNDERSTORM WARNING
Issued when a thunderstorm is currently producing, or is expected to produce, hail 3/4

of an inch or larger in diameter, and/or winds which equal or exceed 58 mph. Severe
thunderstorms can result in the loss of life and/or property. Information in this warning
includes: where the storm is, what towns will be affected, and the primary threat associated
with the storm. Severe thunderstorm warnings are issued for individual counties or portions
of counties, and are generally in effect for around an hour.

EVAGUATION-BROOKENS
REATRGHEC o
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FLOOD WATCH S
Indicates that flash flooding is possible in and close to the watch area. Those in the affected

area are urged to be ready to take quick action if a flash flood warning is issued or flooding
is observed.

FLASH FLOOD WARNING
Signifies a dangerous situation where rapid flooding of small rivers, streams, creaks, or

urban areas are imminent or already occurring. Very heavy rain that falls in a short time
period can lead to flash flooding, depending on local terrain, ground cover, degree of
urbanization, degree of man-made changes to river banks, and initial ground or river
conditions. Flash flood warnings are generally in effect for 3 to 6 hours.

URBAN AND SMALL STREAM FLOOD ADVISORY

Alerts the public to flooding which is generally only an inconvenience and does not pose
a threat to life and/or property. Issued when heavy rain will cause flooding of streets and
low-lying places in urban areas, or if small rural or urban streams are expected to reach or

exceed bankfull,




Tmadaga&dy Plase

In an effort to protect employees and visitors to Champaign County
Facilities the following action will be taken in the event of a Tornado
Warning for Champaign County affecting the Champaign-Urbana area.
1. When advised of a tornado warning, by weather alert radio or other sources,

notify all personnel in your department as well as visitors to move to your
assigned shelter location.

2. Tornado warnings are given for a specific period of time, normally 20 to 45
minutes. Stay in your shelter location until the warning has expired.

3. Please refer to the map of your facility to locate the shelter location closest to
your location. Be sure all employees know where to go and can instruct visitors

to the shelter.

TORNADO SAFFRY PLAL




When the Sheriff authorizes an evacuation of the Courthouse due to a bomb
threat all employees shall do the following:

1.

Prior to leaving all employees should briefly inspect their immediate work area
for anything suspicious or out of the ordinary. If anything is found, Court Security
shouid be notified immediately.

Sheriffs Office Personnel will ordinarily direct all employees to evacuate the
building through the south loading dock door.

All employees shall report to the south end of Lincoln Square Mall to stage and
await further instructions. At this time department heads shall account for all

staff members on site.

All employees will be updated on the status of the situation as information
becomes available.

No one will re-enter the building until the Sheriff authorizes the building to be
re-opened.

Deliberating juries and the Court Security Officer or Bailiff that is assigned to them
will report to the west corridor of Lincoln Square Mall to predetermined areas.
A representative of the Sheriffs Office will arrange relocation of all deliberating

jurors.

All seated jurors will be directed to exit through the loading dock doors and to go
to the basement of Lincoln Square Mall using the north stairwell. A representative
of the Sheriffs Office will meet them there with further instructions.

In the event that the Civic Center is being used for evacuation, arrangements will
be made for jurors. A Court Security Officer or Bailiff should remain with
deliberating juries and keep them away from other contact.




Bond Threat Evacvation-Broatiesns Adminiitation Ceunten

When the Sheriff authorizes an evacuation of the Brookens Administrative Center due
to a bomb threat all employees will do the following:

1.

Prior to leaving all employees shouid briefly inspect their immediate work area for
anything suspicious or out of the ordinary. If anything is found advise your
supervisor immediately.

Sheriff's Office and Law Enforcement personnel will ordinarily direct all employees
to evacuate the building through the closest exit.

All employees and visitors will report to the far north parking lot to stage and await
further instructions. At this time department heads shall account for all staff
members. After all persons assembled, all will move to Prairie School Gym at

2102 E. Washington St. Phone: 384-3628.

All employees will be updated on the status of the situation as soon as information
becomes available.

No one will re-enter the building until the Sheriff authorizes the building to be
re-opened,




PHONE THREAT (check all that Apply)

PLACE THIS CARD UNDER YOUR TELEPHONE

If voice is familiar, who did it sound like?

Time: am.Jp.m.
Date: / /
If accented, what type of accent?
Caller ID.# ( ) -
Questions to ask:
1. When is the device going to explode or release? Bac"sqr’:;"d Sounds
i i 2 ET NOICES FACTORY NOISES
g wgeﬁis t gght n(l)'\l:i " RESTAURANT NOICES ANIMAL NOICES
at does it look like? N VOICES CLEAR
4.  What kind of device or package is it? PASYSTEM STATIC
5. Whatis in the package? Chemicals? Germs? —_Music —LOCAL
6. What will cause it to explode or release its contents? —HOUSE NOICES ——LONG DISTANCE
) o MOTOR PHONE BOOTH
7. Did you place the package, bomb or devise” OFFICE MACHINES
8.  Why?
9. Whatis your address? Other:
10. What is your name?
Exact Wording of the threat:
Threat Language
____WELL SPOKEN (EDUCATED})  ___ INCOHERENT
___TAPED ___FouL
. MESSAGE READ ___JRRATIONAL
Remarks:
Additional Information:
Sexof Caller Age of Caller: Cali Duration:
ANGRY STUTTER EXCITED Report call immediately to your local police agency:
LISP SLOW RASPY
RAPID DEEP SOFT PHONE NUMBER: { ) -
RAGGED LOUD LAUGHING
CRYING NORMAL ACCENT YOUR NAME:
CRACKED VOICE CLEARING THROAT DISTINCT
DISGUISED SLURRED FAMILIAR YOUR TELEPHONE NUMBER: { ) -
WHISPERED DEEP BREATHING ALTERED

A REATRCE
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If you dlscovera fire

lmmediate!ybactivate the building fire alarm system

Evacuate the building to your departments assembly point unless otherwise advised
Close all windows and doors on your way out.

Call 9-911 from office phone

Call 911 from cell or outside phone

Do not re-enter the building until advised by the fire department.




ATTACHMENTS GIVEN
TO THE COMMITTEE
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JUSTICE & SOCIAL SERVICES
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SURFACE =
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MAKE HEAVY DARK MARKS D DEC -
IS YOUR NAME AND PERMANENT ADDRESS CORRECT YES NG ERASE ANY CHANGES —
IF *NO", MAKE CORRECTIONS ON REVERSE SIDE | 0 COMPLETELY 0%0:?&:0 I
MAKE NQ STRAY MARKS -
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JUROR QUALIFICATION QUESTIONNAIRE
COMPLETE AND RETURN BY

+ + et

Trial by jury is a fundamental principle of our system of Justice.
Jury service Is therefore both an opportunity and an obligation of every American citizen.

Dear Prospective Juror:

This is a questionnaire, not a summons for jury service. Your name has been electronically drawn by random selection from a
list of Champaign County residents. This questionnaire will assist the court in determining whether you are qualified to serve
as a juror pursuant to state law.

If you are qualified to serve as & juror you will be summoned for jury duty at a later date.

Fili out the form completely and return it in the enclosed enveiope by the date shown above. If you fail to return this form
fully completed you will be sumrmoned to court to complete this form. If you are unable fo fill out the form, somaone else may
do it for you provided that person provides his or her name in the remarks section on the back.

Use only a number 2 pencil or a black or biue ink pen, Mark box completely as shown here ... .

SECTION A - QUALIFICATIONS SECTION B - EXEMPTIONS

Yes No | This section describes categories of persons who may be
excused from service as a juror. You may be excused from jury

service if any of the following categories apply to you. If you
1. Are you at least 18 years of age? 0 O wish to be excused, mark the appropriate box below and
2. Are you a United States Citizen? [ (]| provide details in the remarks section on the back.
3. Are you a resident of Champaign County? » 1| [O A personwho has served as a grand or pefit juror within

the last (1) year. (Give name of court and court dates you
if you answered no to any of these questions, you are not qualified served under remarks section on the back)
to serve as a juror pursuant to state faw. Do not answer the remaining 0

sections of the questionnaire. Retum the form in the enclosed A person wha Is essential to the care of an aged or infirm

person. (Explain fully under the remarks section, list

envelope. infirmity and relationship.)
If you answered yes to all of these questions, compiete the {1 A person whose own age or health would not aliow them to
remainder of the form. serve. (Explain fully under the remarks section on back)

[0 A person for whom jury service would constitute a severe
hardship. {(Explain fully under the remarks section on back)

[l Other (Explain fully under the remarks section on back)
| declare under penalty of perjury that all answers are true to the best of my knowledge and baellef.

SIGN
HERE DATE




STATE OF ILLINOIS
COUNTY OF CHAMPAIGN
Telephone (217) 384-8634

SECTION C - SPECIAL ACCOMMODATIONS
fease mark the most convenient month for you to serve. We will try to accommodate your request. Mark only one (1) box.
_’_] Janusry D Fabruary D March E] Aprit D May [‘_‘] June

:]Juiy DAUQIM DSoptomber Dchbor DNovemb-r Dﬂecember Dﬁnﬂm

o you have any physical or menta! disabillty that would prevent you from serving as a juror, ordoyou [ | Yes (] o
equire any accommodations? !f yes, please explain in detall in the remarks section below.

SECTIOND - BIOGRAPH!CAL INFORMATION
Your answers to these questions will be provided to the court and parties should you be selected to serve as a juror.

1. Dete of Birth: 2. Number of Children: 3.Sex [ ] Femae [] mae

4. Marital Status [ Single [T} Married [Iwwowes  [T] separsted  [™] Divorced
5. Education [} High Schoot D Coliege [ other

6. Occupation: Employer: Years There:
7. Spouse Occupation: Employer: Years There:

Yes

8. Have you or a close family member ever been O
involved in an automobile accident?

9. Are you a party to any lawsult pending in this county? O

10. Are you or a close family member currently charged 0
with committing any criminat offense?

11. Have you or a close family member ever been convicted 0
of a criminal offense?

12. Are you or a close family member on probation or parole? D
13. Have you or a close family member been a victim of crime? [}

SECTION E - CONFIDENTIAL INFORMATION

This information will be used by the court to contact you should you be selected to serve as a juror.
This information will not be provided to the parties or public.

Home Phone Number: Work Phone Number:

245

Prior Jury Service:
] coroner

O cwi
[] criminal
[} crand

Date of Service:

00O O oo Of

ADDRESS LINE 1 g '

I O N T T O T O O I

ADDRESS LINE 2

NN

CITY STATE ap CODE

Lo e e et e
REMARKS

USE SPACE BELOW TO COMPLETE ANY ANSWERS TO THE QUESTIONNAIRE WHICH REQUIRE MORE INFORMATION OR MORE SPACE.
SHOW THE NUMBER(S) OF QUESTIONS OR LETTER(S) TO WHICH YOU ARE FURTHER RESPONDING.




PETIT JURY SUMMONS

STATE OF ILLINOIS COUNTY OF CHAMPAIGN

CHAMPAIGN COUNTY COURTHOUSE
101 E. MAIN STREET JUROR BADGE
URBANA, ILLINOIS 61801 lllllllll
BY ORDER OF THE SIXTH JUDICIAL C]RCUIT COURT, YOU ARE JUROR NO. 837378
HEREBY SUMMONED TO APPEAR AT THE CHAMPAIGN COUNTY SUBPANEL AUGIAS

COURTHOUSE, JURY ASSEMBLY ROOM, IN THE CITY OF URBANA.

LINDA S. FRANK, CLERK OF THE CIRCUIT COURT

AUGUST 08 2007 8:15 AM

Month Day Year Time

llulllil;"il;llllIIllllllil“l!li'l'lll]EIllIII"“"I"Il“
You will serve at the Champaign County Courthuusg located at: 101 E. Main, Urbana, Hlinois, §1801.

PLEASE READ THIS DOCUMENT FOR IMPORTANT DETAILS REGARDING JURY SERVICE

FAILURE TO APPEAR FOR JURY SERVICE IS A CRIMINAL OFFENSE
Failure to comply with the instructions given in this Summons may result in the Court ordering
the Champaign County Sheriff to compel your attendance.

JURY 1T RM

The jury term in Champaign County is a one (1} week term during which both civil and criminal trials are
conducted. You may be asked to report on any or all days of the term. Court holidays will normally be
observed during the jury term. However, please be aware that it may be necessary to continue hearing

a case on a holiday. When this occurs you will need to follow instructions provided by the Judge pres1dmg
over the trial.

Court hours vary depending upon the trial. Most trials will not start before 8:30 AM or go longer than 5:00 PM
Monday through Friday. Please bring reading or writing materials to occupy your out of courtroom time.

There could be unusual situations where your service could extend longer than one (1) week.

FEARDSEHIT ENCUSI

If the jury service for which you are summoned will result in undue hardship or extreme inconvenience
because of grave illness in your family or a similar serious problem, and you want to request to be excused
from jury service, you (or someone on your behalf) must appear before the Jury Commission prior to your
report date. If you cannot serve during the time you were summoned but can serve at a later date, call
217-384-3767 and ask to be set over to that later date. You do not need to call or make an appointment

to meet with the Jury Commission.

The Jury Commission meets on pre-set dates throughout the year at the Brookens Administrative Center.
The Brookens Administrative Center is located at 1776 East Washington Street in Urbana, Hlinois. All
Jury Commission meetings will be held in Meeting Room 2 unless it is posted otherwise at Brookens.

The Jury Commission meets from 9:00 AM until 1:00 PM.

Jury Commission Date
Wednesday, August 22, 2007
Wednesday, September 19, 2007

If you plan to attend the Jury Commission, please use the Lierman Avenue entrance for easiest access.

Only Champaign County employees and attorneys may have cell phones
in the Champaign County Courthouse.

BRING THIS FORM WITH YOU THE FIRST DAY OF JURY SERVICE
AUG1-46 AUG1-46



IMPORTANT: CALL-IN INSTRUCTIONS FOR JURY SERVICE
Recorded Message Phone Number: (217) 384-8634 ~

KICORDED VTS

Please report on the first day of jury service as noted on the upper right hand corner of the other side of

this summons. You will then be informed when you will be required to report in person or to call 217-384-8634
to determine your service on any given day. Your jury service may begin the first day.

TUNCH BRE AR

Your lunch break is determined by the Judge if you are selected for a trial, otherwise a member of the
Circuit Court staff will inform you of the time you are to return to the Courthouse. Please be prompt.
You may dine at nearby restaurants or bring your own lunch.

VEHIRY

Jurors should dress appropriately for the Courtroom. It is sometimes difficult to regulate the temperature
to accommodate everyone, so you may want to bring a sweater in the event it is too cool. Shorts,
tank-tops, and similar clothing are not appropriate Courtroom attire. Cell phones, beepers or other
audic devices are not permitted in the Courtroom.

JURY L1 s

Juror per diem reimbursement is not intended as a daily wage and is fixed by County ordinance at

$10.00 per day for each day you are required to serve, plus mileage to and from your home. Some

.. employers will continue to con ate their employees on jury duty in exchange for receiving the
employee's }u:yserv:cepaymmt Pleasedxscussyoux employer's policy with your employer. You will ™

receive a check approximately 3 to 4 weeks after your service is completed. The Jury Clerk can provide

you documentation of your service if yon wish.

PRANSTORIATION AN PARKING

Flease do not use marked rental parking facilities. Head in parking only. On the first day of jury
service, park in one of the parking lots designated on the enclosed map. After reporting, you will
receive a jury-term parking permit that must be displayed from your vehicle's rear view mirror
during your jury service.

The Courthouse is also accessible via bus service. The Champaign-Urbana Mass Transit Districthasa

bus stop located on the west end of the Courthouse. Please contact Champaign-Urbana MTD at
217.384-8188 for routes and schedules.

COURINOLSE SR

The Champaign County Sheriff's Office has developed Courthouse security screening procedures. Please keep the

following in mind:

* Only Champaign County employees and attorneys may bring cell phones inside the Courthouse.

* Jurors should arrive at least 15 minutes prior to their reporting time, there are often delays at the front door due
due to the volume of persons entering.

* Do not leave bags or other materials unattended. They may be confiscated. All bags and parcels will be screened.
Please minimize your "carry-in" items.

* The following are absolutely prohibited:
Knives of any size, swords, razors and box cutters,
Firearms or ammunition of any kind.
Personal protection spray of any type (ie. pepper spray, sic.} or aeroso] spray.,
Items perceived as threatening (i.e. manicure kits or scissors, laser pointers, etc.).

* Jurors will have to pass through metal detectors. Additionally, there may be inspection with metal detection wands
and possible physical pat downs.

* Do not make jokes about security.

* Expect to see armed uniformed law enforcement officers and canine teams patrolling the Courthouse.

* You will be asked to drink any liquid brought in, best to bring unopened containers.

* You may be asked to open items for inspection. Be patient with increased security screening it is for your protection.

* Please minimize the amount of change and other metal objects you bring with you as this slows down the
security process,

* Be prepared to remove coats, hats, belts and all other items except paper money from your pockets.

Please place the enclosed temporary parking permit on the dashboard of your vehicle
on the first day of jury service.

N e I Y



Juror Fees - 533.63

$180,000

$160,000

| $140,000

$120,000 | ~$113685 $123.292 o
- .-'-...-._-'__..,_'_111186

| $100,000 ----mm«_r$101 719
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Juror Meals - 533.62

| $8,000

| $7,000 |

$6,000 ¢ $5 799

$5 591m--.,$5 547

$5,000

$4,0600

$3,000

$2,000
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$0
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FY 2007 FY 2007 FY 2007 FY 2008

ORIGINAL BUDGET AS FY 2007 ACTUAL PROJEGCTED RECGHESTED
FY 2002 ACTUAL FY 2003 ACTUAL FY 2004 ACTUAL FY 2005 ACTUAL FY 2006 ACTUAL BUDGET OF 05-31 AS OF 05-31 BUDGET BUDGET
JURY COMMISSION
511 2 APPOINTED OFFICIAL SALARY $4,338 34,336 $4,339 34,338 $5,508 $4,340 $4,340 $2.170 50
511 4 REG PART-TIME EMPLOYEES §7,750 58,417 $8,621 $7.895 $13,642 821,724 $17 208 $6,955 30
511 5  TEMP. SALARIES & WAGES 30 $308 §1,248 $1,662 $4,556 34 55,000 $2.308 3¢
611 24 IOINT DEPT REG EMPLOYEE 50 $0 $0 30 $0 $0 $0 $0 30
511 37 BACK FAY L] 50 $0 %0 ] $0 $0 3G 50
SALARIES AND WAGES  TOTALS $12,089 $13,064 §14,208 §13,838 $23,706 $26,064 526,628 §11,523
ET EXPENDITURE TOTALS $12,080 $13,064 $14,208 $13,836 523,708 $26,064 $26,628 $41,523 $0
NON-PERSONNEL EXPENDITURE TOTALS $0 50 $0 $0 50 $¢ $0 50

“* - New Ling Hams

B8ged



CHAMPAIGN COUNTY MENTAL HEALTH BOARD

c CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

MEMORANDUM

DATE: August 6, 2007
MEMO TO: Champaign County Board — Justice and Social Services Committee
FROM: Peter Tracy, Executive Director

SUBJECT:  Quarter Cent for Public Safety — Status Report

I have sad news to report. OQur good friend and colleague, Marilyn Garmon-Starks died
following surgery in Chicago on June 22, 2007. Marilyn was a wonderful person and was
committed to our mission and work with kids involved in the juvenile justice system. She
was an integral part of Project ACCESS and the Quarter Cent for Public Safety program,
and her loss will be a significant setback. We are still in shock.

We have been working very hard to finalize all contracts for the Quarter Cent program. I
am happy to report that all contracts are fully executed for the Contract Year 2008 (i.e.,
July 1, 2007 through June 30, 2008). In addition, we have begun to conceptualize
updated decision support criteria for the CCMHB. The agenda for the September Board
meeting will include discussion about primary decision support criteria for the Quarter
Cent program, as well as an opportunity for public and agency participation about this
subject.

I am very pleased to announce that Ms. Jonte Rollins has been hired to serve as the
Delinquency Prevention Specialist responsible for coordination and monitoring the
Quarter Cent for Public Safety program. The following information is a summary of the
quarterly reports and activities as tracked and reported by the Delinquency Prevention
Specialist. All providers funded with Quarter Cent dolars are contractually required to
submit status reports using a standardized format.

uarter Cent for Public Safety Juvenile Justice Post Detention Programs
FY 07 Annual Report

This was the first full year for the Quarter Cent Post Detention Programs since the
implementation of the Memorandum of Understanding between the Champaign County
Board and the Champaign County Mental Health Board. There were some agency targets
not met; however all the agencies worked hard attempting to attain their goals. There
was a universal concern with non-engagement of services by families reported by
agencies as the reason for lower than projected numbers. It was acknowledged that this is
a difficult population to engage.

BROOKENS ADMINISTRATIVE CENTER . 1776 E. WASHINGTON STREET . URBANA, ILLINOIS 61802

PHONE (217) 367-5703 . FAX {217) 367-5741



Program Annual Targets

(Based of Quarter Cent Agencies Compiled Quarterly Data Chart)
CSE SC NTPC TPC Other
Don Moyer Boys | Exceeds Exceeds Exceeds 1 other
& Girls Club Annual Annual Annual NA referral
Target Target Target
Mahomet Area Annual -
Youth Club NA NA Target NA
Not Met
MHC-JJCC Exceeds Exceeds Annual Annual -
Program Annual Annual Target Target
Target Target Not Met | Not Met
Prairie Center Exceeds Annual 724 addt’l
NA NA Annual Target contacts
Target Not Met
Best Interest of | Exceeds Exceeds Annual | 19 other
Children Quarterly Quarterly NA Target | referrals
Target Target Not Met
Regional Exceeds Annual Annual
Planning Annual NA Target Target
Commission Target Not Met | Not Met
CSE = Community Service Events SC = Service/Screening Contacts
NTPC = Non Treatment Plan Clients TPC = Treatment Plan Clients

Prairie Center Health Systems

Community Service Event hours include hours and contact with local service
providers including, Champaign Mental Health Center, J.U.M.P. program,
B.LO.C., and Project Access.

Screening Contacts include MAYSI screens at JDC, MAYSI follow-ups at JDC,
SASS referrals, program assessments administered at the local probation office,
and at Prairie Center Urbana or off site locations.

“Other” refers to the number of additional youth contacts in individual sessions,
case management contacts, in-group at JDC, and in group at Prairie Center.

Mahomet Area Youth Club Second Chance Program

L)

NTPC numbers were low because of the time length of the program cycles.
Clients would still be engaged in services at the beginning of the quarter, but not
counted on reports because they are not considered new. There were 6 clients still
en§aged in initial services from 1% quarter who were not counted as clients in the
2™ quarter. There were 5 clients still engaged in initial services from 2™ quarter
who were not counted as clients in the 3™ quarter.

“Other” refers to the number of referrals from Mahomet-Seymour Junior High
School and Mahomet-Seymour High School.



Champaign County Regional Planning Commission Court Diversion Services.

o Community Service Events include contact with police officers, education, and
parent groups. Onentations and trainings with the new officers and agency staff
increased the number of community service events for the year.

« There was a staff transition both at the agency and at three of the police
departments with juvenile officers. This resuited in a decrease in referrals and
low NTPC and TPC numbers.

* “Other” represents youth pending disposition.

Best Interest of Children (BIOC) Family Conference of Champaign County-Juvenile
Post-Detention
s Service Contacts include education, contact with police officers, and parent
groups.
o “Other” refers to youth who were not referred by police, youth whose victims did
not wish to participate, and youth referred by school.

Don Moyer Boys & Girls Club JUM. P. program
o  “Other” refers to a client referred to the program that was not on station-
adjustment or on probation, but still classified as a high-risk youth due to
destructive behavior and negative peer group.

Mental Health Center JJCC program

o The NTPC client category is slightly under target because of the reduced number
of “new” youth admitted at the JDC.

e Toward the middle of the 2™ quarter, more providers began to be assigned
responsibility for JDC youth care coordination decreasing the potential number or
NTPC youth to be served by JJCC.

¢ The unattained TPC targets are related to the lack of youth and parent
involvement and follow through after the initial case opening.

o A total of 30 youth/families did not engage. JICC program made attempts to
engage the youth/families in services via phone calls, letters, or home visits,
however were unsuccessful in establishing contact.

Post-Detention Program Issues/Barriers with Family Engagement:
e Family has no telephone, or no minutes on their telephone
o Lack of social marketing, sometimes the parents haven’t heard of “Project
Access”
Returned Mail (incorrect address)
Youth may switch schools without the knowledge of the provider
Truancy
Youth/Family not interested in the proposed services
No perceived value in the services offered
Stigma — mental health
Lack of time to engage family (i.e. after traditional work hours)
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Possible Solutions for Post-Detention Program Family Engagement:
.. e Improved social marketing, provide all JDC families with Project Access:

brochures

Hold exit interview @ JDC to discuss possible services with family
Improved contact with Probation/JDC regarding youth contact information &

schools

o Make sure that parents know about the services prior to the first contact by Care

Provider
Attend Court hearings

Meet the basic needs of the families

JDC Weekly Assignment Meetings

Utilize teachers to engage youth {deans, counselors)
Become involved in the communities from which the youth belong

Host regular “Open House™/ Linkage Lunch @ JDC for youth/families

Agency/Program Number of JDC Youth
Assigned
Best Interest of Children 12
Catholic Charities 2
Don Moyer Boys and Girls Club 19
Mental Health Center — Juvenile Justice Care 52
Coordination Program
Mental Health Center — Community Connections 2
Mahomet Area Youth Club 1
Prairie Center Health Systems 22
*Mental Health Juvenile Justice Program (MHJJ) *35
Total Youth Assigned -145 including MHJ3J,
-110 not including MHJJ

e These meetings were held Tuesday mornings at the Juvenile Detention Center, and
facilitated by The Delinquency Prevention Specialist. Youth in JDC were assigned to
a specific agency to provide services or connect the youth to needed services.
Agencies that are receiving Quarter Cent funds to work with this population report
bimonthly on their progress toward family engagement and enrolling the youth into

services.

+ Some youth were closed by one agency, and reassigned to others; they were counted

only once in the total number of youth assigned.

e Although the Mental Health Center’s MHJJ Program 1s not a Project ACCESS
partnier, they do serve youth at the JDC. Technically, 104 youth were assigned to
agency providers at the JDC, while 80 youth were assigned to Project ACCESS

providers.




JDC Release without Detention Population

A list of youth that have been referred for. detamment but not admitted to the JDC 15
supplied to the Delinquency Prevention Specialist weekly. These families are sent a
letter explaining the relationship between Project ACCESS and the JDC, also
included is the Project ACCESS brochure. A follow up call is then placed to each
family to answer questions they may have about the services.

Recidivism Tracking

Project Access enrollment of youth involved in Quarter Cent programs enhances our
capacity to monitor and track recidivism rates.

5/6 of the funded agencies submitted the names/birthdates for youth that have
received their services. The Regional Planning Commission submitted case #’s and
birthdates only of their youth participants that have recidivated; therefore, they have
tracked their own recidivism rate. For all agencies, youth that were offered program
services but chose not to engage will serve as the control group for recidivism
tracking purposes.

The Mental Health Center submitted tracking information for 41 youth. 17
names/birthdates were not submitted because there were no signed releases. 10 of
these youth have been identified as JDC youth. Several were not engaged in services,
and so were added to the “Did Not Engage” category. A letter was sent to MHC staff
documenting this issue.

A compiled list of names/birthdates was submitted to Connie Kaiser at the JDC to
begin recidivism tracking.

Due to the unexpected death of the Marilyn Garmon Starks during the 4™ quarter,
recidivism tracking was not completed. A complete review of recidivism rates of
clients served during FY 07 will take place in the near future. A recidivism tracking
method will be decided on in upcoming Quarter Cent Administrative meetings to be
held during 1% Quarter of FY 08,

Delinquency Prevention Specialist Activity/Accomplishment Highlights

Facilitated an informational discussion on Disproportionate Minority Confinement
and Contact (DMC) on August 14, 2006 at Parkland College. The discussion was
held in conjunction with the Brothers United Network.

September 5-6, 2006 an implementation planning retreat was held to discuss
development of the system of care pilot project for post-detention youth.
Specifically, Quarter Cent programs along with other programs funded by the Mental
Health Board met to create an implementation plan to improve the quality and
availability of services for the target population.



Attended a Wraparound Training organized by the Mental Health Center Community
Connections Program with several other Project Access agencies January 24-25,
2007.

January 30, 2006 attended an orientation to Juvenile Court organized and held at
Probation and Court Services. Introduced providers to advocacy procedures for
program participants

Along with Project ACESS Administrator, met with Court Diversion Services staff.
The program was provided wit possible referral services for their youth participants
on February 26, 2007.

Facilitated 3 peer jury trainings at Central HS, approximately 13 youth were trained
on peer jury implementation. The peer Jury began hearing case on Thursday, April
25.

Attended Substance Abuse and Mental Health Services Administration (SAMHSA)
site visit at Crystal Lake Illinois May 23-25, 2007.

Co-planned Parent’s as Partners Conference for parents with youth involved in the
juvenile justice system held at Parkland College on June 23, 2005.

Presented information with Peter Tracy to School of Social Work students on Project
Access JDC pilot program and DMC in Champaign County on March 29, 2007.

Made several pubic appearances and presentations

o 2 television appearances

» 1 WCIA-3 on Disproportionate Minority Confinement

= | for Public Access on Peer Juries
Radio interview on WILL on Disproportionate Minority Conf.
Presentation to Justice Committee on DMC
Presentation for Central High School Deans on Peer Juries
Presentation for youth in Juvenile Detention Center on Peer Juries

O 0 0 ¢

FY 08 Program Changes
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All QC clients will be enrolled in Project ACCESS.

Project ACCESS will develop client “engagement strategies.”
Care coordination will be operationally defined and implemented.
Recidivism will be tracked using the Project ACCESS database.

With one year complete, agencies now can begin to work around the unforeseen obstacles
experienced. As the second year progresses, agency performance will increase since a
track record has been set and agencies now have expectations to measure up fo.



DON MOYER
BOYS & GIRLS CLUB

J.U.M.P.

Juvenile Upward Mobility Program

Mission

The mission of the Don Moyer Boys & Girls Club is dedicated fo providing all necessary facilities, services and
support o instill a sense of community spirit, achievement, cooperation, and seff-esteem in our community’s youth.
The orgenization has a deep commitment and guarantees an improved quality of ife for each child it serves,
ensuring a strong foundation for the future of our community.

Vision
The vision of JUMP is to be a valuable resource in the community that functions as a “change-agent” for delinquent
and at-risk youth who have had contact or invelvement in the Juvenile Justice System.

Program Goals

1. To provide a safe place geared towards accountability in a structured environment that wili assist youth with
their personal growth and development.

2. To reduce contact, re-amrest, and involvement with the Juvenile Justice System while enrolled in the Day
and/or Evening Reporting Center and JUMP Aftercare.

3. Develop programs and individualized pians designed to embed a consciousness of inward self-change and
hcpe to succeed.

4, Tomaintain the decline in recidivism after the youth has completed JUMP and JUMP Aftercare.
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Population

T

Target Age Group:
o 1310 18 years of age

Number of Participants:
o 1010 20 per day
¢ 50 Unduplicated JUMP Day and/or
Evening Reporting Center

. Day Programming:
o Monday thru Friday
»  5:00 AMto 2:00 PM
Evening Programming:

Priorities:
o Formal and Informal Station Adjusted
s Parole

Post Detention

.
o Tuesday thru Friday :
e 300 PM to 800 PM » SeliReferal
Demographics:

Summer Program Reporting:
s Monday thru Friday
« 11:00 AM 1o 8:00 PM

s Males and Females

¢ Champaign County Residents
(Champaign, Mahomet, Rantoul, St.
Joseph, Urbana)

JUMP Executive Summary




Program Model

JUMP - Juvenile Upward Mobility Program which is funded by the Champaign County Mental Health Board is a
program designed fo assist juveniles with & positive structure that will give them self-awareness information,
guidance, and new ways fo cope with life’s challenges. JUMP — Juvenile Upward Mobility Program targets
youth, who have been or are currently on Station Adjustment, Parole, or Probation with the goal being to prevent
further involvement in the Juvenile Jjustice System.

The program consists of a Day and Evening Reporting Center, Cognitive Behavior Therapy, and intensive Case
Management Services {ICMS). The intensive services piay an important role in reducing juvenile recidivism in the
communities of Champaign County.

Day and Evening Reporting Center

The Day and Evening Reporting for juveniles involves the youthful offender spending a set number of hours per day
{(Day 9:00 AM. to 2:00 P.M. or Evening 3:00 P.M. to 8:00 P.M.) for 90 days at the program site for rehabilitative
programming which includes, but is not limited to: substance abuse treatment, anger management, individual and
group counseling, and educational/vocational training. While required o be physically present each day for
treatment, offenders aiso maintain a community placement such as their family’s residence, a foster home, or group
home setting that allows them the opportunity to engage in a limited amount of family and social activities, thereby
assisting in their eventual full reintegration into fhe community.

Day and Evening Reporting Daily Schedule*

8:30 Transport Youth to JUMP (Rantoul, [ 3:00 | Transport Youth to JUMP (Rantoul,
Urbana, Champaign, etc.) j Urbana, Champaign, etc.)/Youth Arrive

9:00 3:15 | Large Group - attendance,
t}?iggu%;giz g?i?; c;asgfg?wments efc. ‘ introductions, group assignments,

snack, efc.

9:15 , , 3:30 | Power Hour - Classroom Instruction
Classroom Instruction, Tutoring, ’ : . ) '
Customized Oniine Programs, etc. | ;‘tu;onng, Customized Oniine Programs,

710:15 E 4:30 | Cognitive Behavior Therapy or
| Snack / Break % . Community Service

110:30 Cognmvg Behavpr Therapy or ! i 5:30 | Recreation

! Community Service ;

1 11:30 | Lunch ‘ 6:00 | Dinner

[ 12:00 | independent PE, Recreation, efc. 6:30 | Recreation

12:30 | Classroom Instruction, Tutoring, 7:00 : -

} Customized Online Programs etc. Housekeeping and Debriefing
11:30 . 7:30 | Transporting Youth Home (Rantoul,
| Debriefing Urbana, Champaign, etc.)

2:00 Transport Youth Home (Rantou!, 8:00 CLOSED
Urbana, Champaign, etc.)

*Note: Schedules subject to change based upon fhe needs of the youth or group.
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Components of the Day and Evening Reporting Center*

»  Targeted youth will be betwsen the ages of 13t0 18
» Referrals from the Juvenile Courts and Detention, Juvenite Probation, Champaign and Urbana Police

Departments, and School Districts.

= Education is a major component of J.U.M.P.’s Day and Evening Reporting Center program. A juvenile
under J.U.M.P. supervision, that has long-term suspension from middie schoo! or high school, is required 1o
attend J.U.M.P. Day Reporting Center from 9:00 AM 1o 2:00 PM.

» Transportation is available by the J U.M.P. Program.

»  Academic enhancement, social skilis, and pre-employment training (Education and Career Development)

= Supervised community service projects, character education, life-skill building, parenting classes, and
recreational activities.

= JUMP. staff will work with youth to teach them life skills that will assist them in being successful
productive citizens.

* Leadership programs are offered through the Keystone Club.

= Juveniles successfully complete the Day and Evening Reporting Programs by foliowing all rules and
regulations of the court and Program until their court case or cause for placement has been resojved.

Summer Reporting Weekly Schedule*

MONDAY AND WEDNESDAY | TUESDAY AND THURSDAY _‘J_v FRIDAY
) Transport Youth fo JUMP (Rantou!, T Transport Youth to JUMP (Rantoul, | Transport Youth
10:00 . { .
] Urbana, Champaign, étc.) Urbana, Champaign, efc.) to JUMP
. Large Group - attendance, L.arge Group — attendance,
11:00 | . h i . : i
infroductions, group assignments, etc. | infroductions, group assignments, etc.
12:00 Lunch Lunch
1:00 Cognitive Behavior Therapy Soec g
2:00 Break | Snack Life Skills pecial Events |
2:30 , ar&dlqr
3:00 Recreation: Group Fieldtrips
3:45 ; Community Service or Pastoral Recreation: Swimming
) Counseling
4:45 | Debriefing Debriefing L
5:00 l Transport Youth Home (Rantout, Transport Youth Home (Rantoui, Transport Youth
T Urbana, Champaign, etc.) Urbana, Champaign, etc.) Home

*Note: Scheduies subject to change based upon the needs of the youth or group.

Components of the Summer Reporting Center*

Transportation is availabie by the J.U.M.P. Program.
Academic enhancement, social skills, and pre-employment training {Education and Career Development)

Supervised community service projects, character education, fife-skill building, and recreational activities.
Juveniles successfully complete the Summer Reporting Programs by following all rules and regulations of
the court and Program until their court case or cause for placement has been resolved.
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