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(a) Grant Program

(b} Applicant

! (c) State {d) Other Sources {e)} TOTALS
l 8. NFS $718,621 $718,621
S
10
1.
12. TOTAL (sum of fines 8-11) $718,621

e T

1st Quarter

$718,621

Total for 1st Year 2nd Quarter 3rd Quarter 4th Quarter
13. Federal $2,874,485 $718,621 $718,621 $718,621 $718,622
14. Non-Federal $718,621 $179,655 $179,655 $179,655 $179,656
15. TOTAL (sum of lines 13 -14) $3,593,106 $898,276 $898,276 $098,276

R N N S AT IR

FUTURE FUNDING PERIODS (Years)

$898,278

(8) Grant Program (b) First (c) Second (d) Third (¢) Fourth
16.
1.
18.
19,

20. TOTAL (sum of lines 16-19)

21. Direct Charges: 22, indirect Charges:
23. Remarks:
Authorized for Local Reproduction
Standard Fonm 424A (Rev, 7-97) Page2
05CHE105 / 0 2008 Champaign County Basic HS Grant Application Head Start Full Year-Part Day Handic



APPLICATION FOR 2. DATE SUBMITTED: Applicant identifier 05CH6105
FEDERAL ASSISTANCE 14/30/2007
1. TYPE OF SUBMISSION 3, DATE RECEIVED BY STATE: State Applcation Identifier
Appilcation Preapplication
[] Construction [T construction 4. DATE RECEIVED BY FEDERAL AGENCY Fedaral identfier
@ Non-Construction D Non-Construction
5. APPLICANT INFORMATION
LegalName: Champaign County Organizationat Unlt:
Department: Champaign County Regional Planning Cormmission
Organizafional DUNS: 003535551 Division: Head Start Division
Address: Name and lelephona numbar of the person to be contacted on matiers
Street: 1776 E. Washinglon streel nvolving this application (ghve srea code}
Prefix; Mrs, lFirst Nama: Kathleen
Clty:  Urbana WMiddie Name:
County: Champalgn Last Name: Tifick
State: 1L 2 Code: 618057780 Butix:
Tountry, USA Ermall; KIffick@cerpe.org
§. EMPLOYER IDENTFICATION NUMBER (EN) hone Number {give area code) Fax Number (give area code)
217-328-3313 217-328-2426

TITLE (Name of Program).Eady Head Start

8. TYPE OF APPLICATION 7, TYPE OF APPLICANT (snter approprists letter In box)
New X §Continuation Ravision
If Revision, enter appropriate bmris)lnu): D B Other (speciy)
Other (spect) 9. NAME OF FEDERAL AGENCY:
U.8. Dopt of Health & Human Services
10.CATALOG OF zgm DOMESTIC ] ;::::ms:nf r::lﬁ OF APPLICANT'S PROJECT:

12. AREAS AFFECTED BY PROJECT  (Cities, Counties, Stafes atn):
Champaign County

13. PROPOSED PROJECT:

14. CONGRESSIONAL DISTRICTS OF:

SariDete: 30172008 Tm Date: 22072009

a. Appcant 15 b. Project 15

15. ESTIMATED FUNDING

16. 1§ APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE ORDER 12372
PROCESS?

a Federal 3 1,053,094.00 & YES THIS PREAPPLICATION/APPLICATION WAS MADE AVAILABLE TO THE STATE
EXECUTIVE ORDER 12372 PROCESS FOR REVIEW ON
b Applicant $ 263,274 .00
¢ State 3$ 0.00 Date 11/30/2007
b, NO [:] PROGRAM IS NOT COVERED BY E.O. 12372
dLocal $ 0.00
[___] OR PROGRAM HAS NOT BEEN SELECTED BY STATE FOR REVIEW
o Other $ .00
tProgramincome | $ 0 .00 17.18 THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT?
g Tots! $ 1,316,368 .00 D Yos If"Yes,' attach an explanation. E No

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA iN THIS APPLICATION ARE TRUE AND CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED
{BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLIGANT WILL COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE 1S AWARDED

a, Authorized Representative

Prafic Mr.

[ FirstName Phs

Middie Name

Last Name Weibel

b. Title Champaign County Board Chalr

¢. Telephone number  217-384-3776

d. Signature of Authorized Representative

e. Dats Signed
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. Object Class Categories

BUDGET INFORMATION -Non-Construction Programs OMB Approval No. 0348-0044
Grant Program Catalog of Federal mat . )
Funcion ic Assistance Estimated Unobligated Funds New or Revised Budget
or Activity Nu;:?er Federal Non-Federat Federal Non-Federal Total
(a)
1. Program Operation 93.600 $1,027,409 $263,274 $1,290,683
2. T&TA 93.600 $25,685 $25,685
3
4,
| 5 Totals $1,053,094 $263,274

$1,316,368

Total

(1} Program Operation __ (2) T&TA @ )

a. Personnel $558,045 $8,499 $566,544
b. Fringe Benefits $198,620 $2,953 $201,573
¢ Trave! $1,000 $1.000
d. Equipment

e. Supplies $38,500 $38,500
{. Contractual $55,994 $11,733 $67,727
g. Construction

h. Other $125,250 $2,500 $127.750
i Total Direct Charges (sum of 6a - 6h) $977.409 $25,685 $1,003,094
j. Indirect Costs $50,000 $50,000
k. TOTALS (sum of 6a - 6}) $1,027,409 $25,685 $1,053,094

7. Program Income

05CHE6105 / 0 2008

Authorized for Locai Reproduction

Champaign County

Basic

EHS Grant Application

Standard Foim 424A (Rev. 7-97)
Prescribed by OMB Gircular A-102

Early Head Start Programming
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{a) Grant Program

(b) Applicant

(c) State (d) Gther Sources {e) TOTALS
8. NFs $263,274 §263,274
9,

10,

1.

13. Federal

. TOTAL {sum of lines 8-11)

Total for 1st Year

$263,274

$1,053,094 $263,274 $263,272
14. Non-Federal $263.274 $65,818 365,818 $65,818 $65,820
15. TOTAL {sum of lines 13-14) $329,002 $329,002 $329,092

FUTURE FUNDING PE

RIODS (Years)

(a} Grant Program (b) First (c) Second {d) Third (e} Fourth
16.
17,
18.
18.

20. TOTAL (sum of fines 16-19)

22. indirect Charges:

23. Remarks:

05CH6105 / 0 2008

Champaign County

Authorized for Local Reproduction

Basic EHS Grant Application

Standard Fomn 424A (Rev. 7-97) Pagel
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Champaign County Nursing Home
Justice and Social Services Committee
Monthly Report
October 2007

The County Nursing Home Association is creating a website that will include historical
information about County nursing homes, contact and general information for each
Home, and links to useful sites related to long-term care. This effort is spearheaded by
retired State Representative Terry Steczo who has taken the cause of County nursing
homes on as his retirement work. He organizes Board meetings, continuing education,
and now widespread information campaigns on our behalf.

Terry Steczo is working hard to keep mission-driven long-term care in the state of lllinois
through County nursing homes. Many thanks are owed to Terry for keeping County
homes connected.

Update Information

e Internal building signage is selected and ordered. The bid process took longer
than anticipated, but we are on our way. The new signs should be here in six to
eight weeks.

e Halloween decorations are up all over the building. “Halloweenie” doesn’t have
the ring to it that “Christmasie” does, so we’ll just say that the Halloween
decorations are up.

Office furniture is in place and [ooks great.

We hosted our first Memory Loss Support Group meeting. It was a tremendous
success. Our Memory Care Director, Social Worker, and Charge Nurse discussed
the disease process and what to expect during its course. Families shared their
experiences in traveling and other suggestions that became fodder for a
roundtable discussion. We will continue to offer these monthly. Look for notices
on our website at www.co.champaign.il.us/ccnh/cenh.htm.

e The annual Employee Recognition Event was well received. Thanks to all Board
members who participated and Ron Gremore for his coordination of everything.

Initiatives

¢ L nursing homes are increasingly receiving “Immediate Jeopardy” citations
during surveys from the Illinois Department of Public Health. Two of our fellow
county homes received citations in the last few months. Immediate Jeopardy
citations are issued when, “noncompliance [with Medicare/Medicaid conditions
of participation] has caused, or is likely to cause, serious injury, harm,
impairment, or death to a resident.” These citations result in $5,000-$10,000 per
day fines and a conditional license. A second, or repeat, Immediate Jeopardy
citation results in the revocation of the nursing home license. The Assistant
Administrator and I will attend a in-service sponsored by the Illinois Department

In service to the residents of the Champaign County Nursing Home lhezr famzlzes
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of Public Health on November 13" to learn more about what is causing the
sudden increase in use of this citation.

e  Our Director of Nursing is working diligently to develop a mass recycling
program. We have selected a vendor who will pick up recyclables. Our next steps
are to teach staff about recycling and where to put recyclable materials. We will
ultimately separate our trash into non-recyclable, cardboard, paper, and
miscellaneous items.

e We are hosting another Pioneer Coalition meeting for the East Central [llinois
Pioneer Coalition. This is a group of nursing homes committed to advancing the
social care model in place of the medical care model. This is yet another
opportunity to show off our Home and commitment to Champaign County
Seniors.

In service to the residents of the Champaign County Nursing Home, their families,

fuinmdo mnd avamnnns vihaca Iean than boein toniadiad vom wanmaadfadlv asihosit thic sasnmn +
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CHAMPAIGN COUNTY MENTAL HEALTH BOARD

: CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

MEMORANDUM

DATE: November 5, 2007
MEMO TO: Champaign County Board ~ Justice and Social Services Committee
FROM: Peter Tracy, Executive Director

SUBJECT:  Quarter Cent For Public Safety Post Detention Program - Status Report

Quarter Cent Administrative Meeting

The Quarter Cent Administrative Team met on October 26 to review FY07 recidivism
data and the FYO8 first-quarter reports from Quarter Cent providers. Attending this
meeting were Mr. Joe Gordon, Ms. Connie Kaiser, State’s Attorney Julia Rietz, Ms.
Brenda Manala, Ms. Jonte Rollins, Mr. Stuart Broz, Ms. Jan Anderson, Mr. Mark
Driscoll and Peter Tracy.

Ms. Jonte Rollins, Delinquency Prevention Specialist from the Champaign-Urbana Area
Project provided summaries for review and discussion. Ms. Rollins worked closely with
Ms. Connie Kaiser, Superintendent of the Juvenile Detention Center to analyze the
recidivism data.

There was continued discussion concerning the focus of the Quarter Cent program. Ms.
Reitz is recommending a shift in the program from post-detention to station adjusted
youth. Generally, meeting participants agree with the need to expand services for station
adjusted youth with the caveat that we also continue to serve post-detention youth.
Regardless, a shift of emphasis in the Quarter Cent program would require an amendment
to the Memorandum of Understanding between the Champaign County Board and the
Champaign County Mental Health Board.

FY09 Allocation Decision Support and Priorities

Preparation is underway for the FY09 (July 1, 2008 through June 30, 2009) contract
cycle. The Champaign County Mental Health Board funding guidelines require
completion of updated allocation decision support criteria in advance of the formal
application process. The Quarter Cent for Public Safety criteria i1s driven by the
Memorandum of Understanding with the Champaign County Board which delineates
program emphasis.

Please refer to the attached draft decision memeorandum for specific information.

BROOKENS ADMINISTRATIVE CENTER . 1776 E. WASHINGTON STREET - URBANA, ILLINOIS 61802
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Project Monitoring and Juvenile Justice Related Activities

The following is a summary of monitoring activities and coordination of services for
youth involved with the Juvenile Detention Center (JDC) and other Quarter Cent for
Public Safety programming completed by Ms. Jonte Rollins, Delinquency Prevention
Specialist.

First Quarter Program Target Updates
(Based off Quarter Cent Agencies Compiled Quarterly Data Chart)

CSE-Community Service Event

SC-Service Contacts/Screening Contacts

NTPC-Non Treatment Plan Clients

TPC-Treatment Plan Clients

CSE SC NTPC TPC Other Project

ACCESS
Enroliment
Requirement

A Woman’s | Quarter | Exceeds | Quarter | Quarter |7 pending | Fulfilled

Fund Target Quarter | Target Target referrals

Not Met | Target Not Met | Not Met

Best Exceeds | Exceeds | N/A Exceeds Fulfilled

Interest of | Quarterly | Quarterly Quarterly

Children Target Target Target

Champaign | Exceeds | Exceeds Exceeds | 8 referrails | Not Fulfilled

County Quarterly | Quarterly Quarterly | pending

Regional Target Target Target disposition

Planning

Commission

Don Moyer | Exceeds | Exceeds | Exceeds | N/A Not Fulfilled

Boys & | Quarterly | Quarterly | Quarterly

Girls Club | Target Target Target

Mahomet N/A Not Fulfilled

Area Youth

Club

Mental Exceeds | Exceeds | Exceeds | Exceeds Fulfilled

Health Quarterly | Quarterly | Quarterly } Quarterly

Center Target Target Target Target

(Narratives and comments provided by program coordinators on reports}

AWE
SC-contacts made with youth and/or parent by phone or face to face. 33 TPC and NTPC contacts
are included. '
NTPC-Youth where contact was made, but all station adjustment check-ins are done by police
officers (per parent’s request)
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Other-Youth who completed station adjustments prior to receiving Project ACCESS release
forms, youth who have made contact but appointments are scheduled for 2™ quarter, and youth
who have received release forms but not yet turned them in.

BIOC

Other-7 referrals were made and of those, 2 refused services, 1 never followed through, and four
were still pending at the close of the quarter.

DMBGC

SC-includes daily face-to-face with youth, only previously counted through program attendance
sumrnaries.

NTPC-There have been two new referrals received thus far, one from probation and the other
from project access, for potentially new NTPC’s. Referrals have also been received for
previously non-responsive clients, who wound not be recounted. With the referrals of previously
non-responsive clients and for inactive clients becoming active clients, these numbers will
continue to increase throughout the fiscal year.

MAYC

SC- mvolved speaking to community members, schools administrators, the coordinators for the
community service events, and church affiliates in Champaign County.

MHCC

SC-each contact made with a client, the client’s family, other service providers, court officials, etc
in service provision to NTPC and TPC. The contacts also include the number of contacts made in
provision of the JDC groups.

NTP(-includes youth that were screened upon intake to detention; provided information about
Project Access; or assigned to JICC and the family was mitially y engaged in services, have just
been open to services, or attempts were made to engage the clients. This also includes youth
provided group services who ere not captured in the other categories listed above.

TPC-The referrals for the continuing youth include: 5 from JDC, 2 from VORP, and 4 -station
adjustments from police officers, The new referrals include 5 from JDC, 1T from Peer
Ambassadors, and 1 station adjustment from a police officer.

Other Information-11 youth were assigned to MHJJ; 10 were eligible for MHJJ services and one
youth was ineligible; the ineligible youth was referred on to JJCC services.

FY07 Quarter Cent Post-Detention Program Recidivism Rates

The defimition of recidivism was developed and agreed upon by Quarter Cent funded
agencies in consultation and collaboration with Joe Gordon and Connie Kaiser. The
following statements in (3) parts encompass our definition of recidivism for Quarter Cent
funded programs:

Recidivism: Any minor under court order who violates the court order by
committing another offense and judgment 1s subsequently entered
either as a result of a petition to revoke probation, or as a result
of the filing of new charges.

Any minor serving a formal station adjustment who violates the
formal station adjustment by committing another offense, and the
violation results in the filing of a delinquency petition and
Judgment is subsequently entered.
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A minor who completes a period of the formal station adjustment and
within one year following the completion of the formal station adjustment

is convicted of another offense.

AGENCY |# OF | # OF YOUTH | #_OF_YOUTH | RECIDIVISM
REFERRALS | WHO WHO PERCENTAGES

NOT RECIDIVATED
RECIDIVATE

BIOC 14 8 6 42.9%

CCRPC

DMBGC | 45 36 9 20%

MAYC 17 14 3 17.6%

MHCC 44 34 10 227

PCHS 15 8 7 46.7%

TOTAL 133 100 35 25.9%

Recidivism information for this report was compiled by Connie Kaiser, Jonte’ Rollins,

and JDC staff.

Referral numbers are based on information provided to Project ACCESS admmistration
through completed enrollment forms, release of information, and referral lists submitted
by program coordinators.

There were no completed enrollment forms, release of information,

submitted by CCRPC.

First Quarter JDC Pilot Program Report

or referral list

Agency Assignments

Agency/Program

1 O

Total

BIOC
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F
i
|
i
i
4
}

)

PCHS

o—

SASS

S LN AR el Rl ok BN Relad

B fdstng—tia

Total Assigned Youth

0
8

Qo

Youth Not Assigned

Currently Assigned

DCFS

<

Declined

Engaged in TX

IDO1]

Mailing

MHCC-MHJ}

C/O County

htoni-di-aikini—1-

Total Youth Not
Assigned

T
g

Total # of Youth

Discussed

101




During the period of July 1, 2007 and September 30, 2007 a total of 97 admissions took
place at JDC. There were a total of 101 youth (duplicated) discussed at weekly JDC
assignment meetings. There were 11 assignment meetings held.

Youth who remain open from FY07 are also represented in these numbers. Overlap of
services and multiple assignments for harder to engage families are represented in the
numbers reported. For these reasons the number of total youth discussed is slightly
higher than the total number of admissions to JDC:

47% of youth were mitially connected to Project ACCESS System of Care Agency
Partners to provide services or service linkage.

67% of youth not assigned were youth already connected to service providers or systems.
(Project ACCESS /MHJI / DCFS/IDOJJ/substance abuse treatment)

13% of youth not assigned were released from detention without speaking to a Project
ACCESS System of Care representative. These youth were sent a Project ACCESS
System of Care letter of introduction and brochure.

A list of youth that have been referred for detainment but not admitted to JDC is supplied
to the Delinquency Prevention Specialist weekly. Project ACCESS introduction letters
and brochures were sent to 40 families of youth who were released without detention
from JDC.

As follow-up to lack of family engagement from last fiscal year, a focus was put on court
presences from Project ACCESS System of Care at detention hearings. This presence
has definitely been a benefit. 66% of the detention hearings held this quarter were
attended by a Project ACCESS System of Care representative. 55% of the families
provided information at court hearings enrolled in Project ACCESS System of Care

Care Coordination Working Group

One of the large successes of this quarter is the progress made by the Care Coordination
Working Group led by Karen Simms (Mental Health Center) and the Delinquency
Prevention Specialist. This is a sub group established from Project ACCESS to begin
addressing the issues of family engagement and establish a universal way of working
with clients. Members of this group also include the Project ACCESS administrator, all
Quarter Cent Funded agencies who participate in the JDC pilot program, and all other
agencies that provide care coordination to youth assigned at JDC meetings. Both project
coordinators and direct line staff attend these meetings.

The group will focus on the following goals:

1. Helping care coordinators define what they are doing

2. Defining the different levels of care coordination between agencies serving as a
support system for care coordinators to talk about challenges and triumphs

3. On-gong training focusing on family engagement issues
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Delinquency Prevention Specialist Activity

September 27-28, 2007: Ms. Rollins attended the “Stronger Roots Stronger Branches”
Conference presented by Prevention First. Breakout session focused on cultural
competency when dealing with families and youth of color.

October 4-5, 2007: Ms. Rollins attended “Together We Can Do So Much” Family
CARE Child & Adolescent Mental Health Symposium held in McHenry County. This
symposium was a perfect opportunity for Ms. Rollins to become acclimated with the
system of care philosophy and meet key individuals in preparation for the upcoming
SAMHSA application.

October 17, 2007: Ms. Rollins attended a workshop titled, “Evidence-Based
Engagement Interventions and Engaging Services For Vulnerable Youth and their
Families” presented by the lilinois Department of Human Services Division of Mental
Health Child and Adolescent Services and Division of Alcoholism and Substance Abuse
in Springfield, Illinois.

October 18,2007: Ms. Rollins attended “BARJ Marketplace Experience” in
Collinsville, Illinois. This conference was presented by The lllinois Balanced and
Restorative Justice Initiative in conjunction with IPCSA’s Fall Conference. Breakout
sessions featured Peacemaking Circles, Victim-Offender Dialogue, Accountability
Conferences, and Neighborhood Accountability Boards. This was a great networking
experience and introduction to more BARJ practices and ideologies.

October 19, 2007:  Ms. Rollins attended Care Coordination Working Group meeting.
October 19-29, 2007: Ms. Rollins held First Quarter Reviews with funded agencies to
discuss progress, expectations, and goals for second quarter. Ms. Rollins met with Mental
Health Center, A Woman’s Fund, Prairie Center, Don Mover Boys & Girls Club, and
Best Interest of Children. Ms. Rollins will meet with Regional Planning and Mahomet
Area Youth Club in the near future.

October 23-25, 2007: Ms. Rollins met with Connie Kaiser at JDC to analyze and
compile recidivism rates for FY07 and FY08 1™ quarter.

Ms. Rollins participated in preparations for the Agency Director’s

Visioning Meeting for Project ACCESS. Ms. Rollins worked in conjunction with Stuart
Broz (Project ACCESS admuinistrator), Patricia Avery (CUAP Executive Director), and
Andre Arrington (DMBGC Executive Director) in this endeavor.
October 26, 2007:  Ms. Rollins attended the Quarter Cent for Public Safety Post-
Detention Programs Administrative Meeting held at JDC. Ms. Rollins presented
information on FYQ8 first quarter reports, recidivism tracking, and care
coordination/family engagement updates,

Ms. Rollins attended the Agency Director’s Project ACCESS
visioning meeting held at Champaign Public Health. Ms. Rollins and Stuart Broz
presented on “The State of the System”. This was a power point presentation focusing on
the progress of Project ACCESS System of Care. This meeting is the fist in a series to
develop goals and missions of the system.
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c CHAMPAIGN COUNTY MENTAL HEALTH BOARD

CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

DECISION MEMORANDUM D ET

DATE: November 6, 2007

TO: Members, Champaign County Mental Health Board (CCMHB)

FROM: Peter Tracy

SUBJECT: FY09 CCMHB Allocation Decision Support Criteria — Quarter Cent for

Public Safety Juvenile Justice Post-Detention Program

Background Information

The Champaign County Mental Health Board (CCMHB) Funding Guidelines require an annual
review and update of decision support criteria and priorities in advance of the funding cycle
application process. Funding policies are predicated on the requirements of the Illinois
Community Mental Health Act (405 ILCS 20 / Section 0.1 et.seq.). All funds shall be allocated
within the intent of the controlling act as codified in the laws of the State of Illinois. The purpose
of this memorandum is to recommend and confirm service and program priorities for the FY09
(July 1, 2008 through June 30 2009) funding cycle. Upon approval by the Board, this
memorandum shall become an addendum to the CCMHB standard operating procedures.

Primary FY09 Decision Support and Priority Considerations

The items included in this section represent the areas of emphasis that are of most interest and
significance to the CCMHB and therefore shall be weighted accordingly in the award decision
process.

1. Juvenile Justice Post-Detention Programming - Full Compliance with the terms and
conditions of the Memorandum of Understanding between the CCMHB and the
Champaign County Board concerning the management and administration of the Quarter
Cent for Public Safety funding. The target population in order of priority may include (a)
youth discharged from the Champaign County Juvenile Detention Center (JDC), (b) youth
released without detention from the JDC, (¢) youth detained and station adjusted by local
law enforcement agencies, (d) youth referred directly from the 6™ Circuit Court.

2. Child and Adolescent Mental Health System of Care - Alignment with our community’s
Substance Abuse and Mental Health Services Administration (SAMHSA) Children’s
Initiative Application and efforts to implement system of care components as delineated in
the application and the Shallcross consultations and subsequent implementation plans.
Increased emphasis on collaboration with public education in the context of system of care.

BROOKENS ADMINISTRATIVE CENTER . 1776 E, \.;VASHINGTON STREEY . URBANA, ILLINOIS 61802
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Overarching Decision Support Considerations

The FY09 CCMHB allocation process will require all applications to address the overarching
criteria listed below. Assessment of all FY09 applications will focus on alignment with these
overarching criteria.

1. Underserved Populations - Programs and services that promote access for underserved
populations identified in the Surgeon General’s Report on Mental Health: Culture, Race,
and Ethnicity and the consultation with Carl Bell, M.D.

2. Countywide Access - Programs and services that promote county-wide access for all
people in Champaign County.

3. Medicaid Reimbursement - Programs and services eligible for participation in the
Medicaid Community Mental Health Services Program (i.e., Part 132) and Medicaid
services for people with substance abuse treatment needs and developmental disabilities.

4. Budget and Program Connectedness - Applications that clearly explain the relationship
between budgeted costs and program components receive additional consideration.
“What is the Board buying?” is the salient question that must be answered in the proposal
and clarity is required.

Secondary FY09 Decision Support and Priority Criteria
The process items included in this section will be used as important discriminating factors that
lead to final allocation decision recommendations.

Minimal responsiveness: Applications that do not meet these thresholds are “non-responsive”’
and will be returned to the applicant.
1. Eligible applicant — based on the Organization Eligibility Questionnaire.
. Compliance with the application deadline. Late applications will not be accepted.
3. Application must relate directly to mental health, substance abuse or developmental
disabilities programs and services.
4. Application must be appropriate to this funding source and shall provide evidence that
other funding sources are not available to support this program/service.

Incumbent Program: Applications from current Tier One contracts shall receive additional
consideration, but this factor will only be applied when comparnng applications for similar
programs and services.

Approach/Methods: Applications citing evidence based or research based approaches shall
receive additional consideration.

Innovation: Applications demonstrating creative and/or innovative approaches to meet defined
community need will receive additional consideration.

Staff Credentials: Applications that address and highlight staff credentials and specialized
training will receive additional consideration.

Core Services: Applications that provide core services shall receive additional consideration. In
this context, core services directly supplement or enhance services funded by the State of Illinois
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for the provision of mental health, substance abuse, and developmental disability services.
Guidelines for determining core mental health services include the following:
* Supplements or enhances programs listed in the DHS/OHM Program Manual
Applicant primary mission
Target population relates to mental illness or emotional disturbance
Program referral criteria relates to mental illness or emotional disturbance
System of care participation and commitment
Track record and demonstrated clinical competence

e & & ¢ »

Shallcross Consultation: Applications for child and adolescent programs and services will
receive additional consideration if the following system of care characteristics are specifically
addressed in the application:
s Child centered — all domains with integrated assessment and service planning.
e Family focused — engage family in service planning and focus on family goals.
¢ Strength based — identifying child, family and community strengths as cornerstone of
service planning.
e Culturally competent - sensitive to needs and concerns of child’s culture.
s Community based — offering services in neighborhoods and communities for improved
access.
¢ Coordination across child-serving systems -- development of a fully integrated service
plan across systems with common goals and treatment strategies.
e Realignment and development of services for children identified by the juvenile justice
system and education.
s (Collaboration with the Faith Community.

Application Quality: Applications will be evaluated based on the criteria listed below. It is
recognized that a rating system of this type allows for a level of subjectivity. In addition,
comparison of applications from different organizations also influences individual ratings (1.e.,
“grading on a curve”). If the quality of an organization’s applications is exceptionally high, this
tends to “raise the bar” to a higher level of expectation for all applications.

e High compliance applications were judged to have fully addressed all of the requirements
of the application process.

» Moderate compliance applications covered all requirements, but were conceptually
lacking in detail.

¢ Needs improvement applications attemnpted to address all requirements, but feil short in
some areas.

e Unresponsive applications either did not address requirements or were inappropriately
priced.

Process Considerations

The criteria described in this memorandum are to be used as guidance by the Board in assessing
applications for CCMHB funding, however, it is not the sole consideration taken into account in
finalizing funding decisions. Other considerations would include the judgment of the Board and
its staff, opinion about the provider’s ability to implement the program and services proposed,
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the soundness of the proposed methodology, and the administrative and fiscal capacity of the
agency. Further, to be eligible to receive CCMHB funds, applications must reflect the goals and
objectives stated in the Three Year Plan as well as the operating principles and public policy
positions taken by the Board. The final funding decisions rest with the CCMHB and their
judgment concerning the most appropriate and efficacious use of available dollars based on
assessment of community needs, equitable distribution across disability areas, and decision-
support match up.

The CCMHB allocation of funding is a complex task predicated on multiple variables. It is
important to remember that our allocation process is not a request for proposals (RFP).
Applicants for funding are not responding to a common set of specifications, but rather are
applying for funding to address a wide variety of mental health, developmental disability and
substance abuse treatment needs in our community. In many respects our job is significantly
more difficult than simply conducting a RFP. Based on past experience we can anticipate the
nature and scope of applications will vary significantly and will include treatment, early
intervention and prevention models. For these reasons, a numerical rating/selection methodology
is not applicable and relevant to our particular circumstances. Our focus is on what constitutes a
best value to our community based on a combination of cost and non-cost factors, and will
reflect an integrated assessment of the relative merits of applications using criteria and priorities
approved by the CCMHB.

Caveats and Application Process Requirements:

e Submission of an application does not commit the CCMHB to award a contract or to pay
any costs incurred in the preparation of an application or to pay for any other costs
incurred prior to the execution of a formal contract.

e Technical assistance available to applicants will be limited to process questions
concerning the application forms, budget forms, application instructions and CCMHB
Funding Guidelines.

» Applications which include excessive information beyond the scope of the application
format will not be reviewed and at the discretion of staff may be disqualified from
consideration. Letters of support for applications are discouraged and if submutted will
not be considered as part of the allocation and selection process.

¢ The CCMHB and CCDDB retains the right to accept or reject any or all applications, and
reserves the right to refrain from making an award when 1t is deemed to be m the best
interests of the county.

e The CCMHB reserves the right to vary the provisions set forth herein at any time prior to
the execution of a contract where the CCMHB deems such variances to be in the best
interest of Champaign County.

e Applications and submissions become the property of the CCMHB and as such, are
public documents that may be copied and made available upon request after allocation
decisions have been made. Materials submitted will not be returned.

e The CCMHB reserves the right, but is under no obligation, to negotiate an extension of
any contract funded under this allocation process for up to a period not to exceed two
years with or without additional procurement.

o If selected for contract negotiations, the applicant may be required to prepare and submit
additional information prior to final contract execution, in order to reach terms for the

105



provision of services that are agreeable to both parties. Failure to submit required
information may result in cancellation of the award of a contract.

e The execution of financial contracts resultant of this application process is dependent
upon the availability of adequate funds and the needs of Champaign County.

e The CCMHB reserves the right to further define and add additional application
components as needed. Applicants selected as responsive to the intent of this application
process will be given equal opportunity to update proposals for the newly identified
components.

¢ All proposals considered must be received on time at the address indicated and must be
responsive to the application instructions. The CCMHB is not responsible for lateness or
non-delivery of mail or messenger. Late applications shall be rejected.

e The contents of a successful application will be developed into a formal contract, if
selected for funding. Failure of the applicant to accept these obligations can result in
cancellation of the award for contract. The CCMHB reserves the right to withdraw or
reduce the amount of an award if there is misrepresentation of the applicant’s ability to
perform as stated in the application.

e The CCMHB reserves the right to negotiate the final terms (i.e., best and final offer) of
any or all contracts with the applicant selected and any such terms negotiated as a result
of this application process may be renegotiated and/or amended in order to meet the
needs of Champaign County. The CCMHB also reserves the right to require the
submission of any revision to the application, which results from negotiations conducted.

e The CCMHB reserves the right to contact any individual, agency or employer listed in
the application or to contact others who may have experience and/or knowledge of the
applicant's relevant performance and/or qualifications.

e Final Decision Authority — The CCMHB will make the final decision concerning all
applications for funding, taking into consideration staff recommendations, defined
decision support criteria, best value, availability of funds and equitable distribution of
funds between disability areas.

Decision Section:
Motion to approve the FY09 Allocation Decision Support Criteria as described in this

memorandum.

Approved
Denied
Modified

Additional Information Needed
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MEMORANDUM OF UNDERSTANDING

THIS MEMORANDUM OF UNDERSTANDING, is entered into this 6™ day of
December, 2005, by and between the Champaign County Mental Health Board
(hereinafter the ““Mental Health Board™) and the Champaign County Board. The parties
hereby enter into this MEMORANDUM OF UNDERSTANDING to delineate respective
roles, responsibilities and financial obligations associated with the management and
administration of the Quarter Cent for Public Safety Funding SUPPORTING JUVENILE
JUSTICE POST-DETENTION PROGRAMS.

WITNESSETH

WHEREAS, the Mental Health Board has a statutory responsibility to plan, fund, monitor
and evaluate mental health, substance abuse, and developmental disability services in
Champaign County pursuant to 405 ILCS 20/3¢; and

WHEREAS, the Mental Health Board has a statutory responsibility for the planning for
programs for persons adjudicated delinquent minors under the Juvenile Court Act or the
Juvenile Court Act of 1987 who are found to be persons with mental ilinesses, for
persons with a developmental disability and for the substance abuse pursuant to 405
ILCS 20/3e; and

WHEREAS, the Juvenile Court Act in 705 ILCS 405/5-105 defines the juvenile justice
continuum as a set of delinquency prevention programs and services designed for the
purpose of preventing or reducing delinquent acts through intervention, rehabilitation and
prevention services targeted at minors who have committed delinquent acts, with the said
prevention services to include substance abuse and mental health programs; and

WHEREAS, consultant Harry Shallcross, Ph.D. recornmended that the Mental Health
Board pool resources with other funding agencies and public systems to produce better
outcomes for children involved with the juvenile justice system; and

WHEREAS, the Champaign County Board is responsible for implementation of the
Quarter Cent for Public Safety Funding pursuant to 55 ILCS 5/5-1006.5; and

WHEREAS, the Quarter Cent for Public Safety funds are to be expended for public
safety, which is defined in 55 ILCS 5/5-1006.5 as "crime prevention, detention,
firefighting, police, medical, ambulance, or other emergency services"; and

WHEREAS, there is an overlap of responsibility between the Mental Health Board and
the Champaign County Board pertaining to prevention, intervention and diversion of
delinquent youth; and

WHEREAS, the parties agree that a collaborative arrangement will result in integrated
planning for delinquent youth and youth at-risk for delinquency, more effective allocation
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of funds, inclusion in system of care development and implementation, increased
financial and programmatic accountability, and opportunities for participation in the
SAMHSA Children’s Initiative grant application process; and

WHEREAS, the County Board has the power to enter into contractual agreements with
the Mental Health Board and expend county funds for the purpose of providing mental
health services to its residents pursuant to 55 ILCS 5/5-1054;

THEREFORE it is the agreement of the parties that this Memorandum of Understanding
is entered into in order to assure an efficient, ongoing, cooperative effort that will benefit
delinquent youth and youth at-risk for delinquency in Champaign County.

The Parties Agree to these Provisions to implement their agreement:

1. The Champaign County Board shall assign the Mental Health Board
authority for management and administration of Quarter Cent for Public Safety Funding
SUPPORTING JUVENILE JUSTICE POST-DETENTION PROGRAMS for FY07
contracts (July 1, 2006 through June 30, 2007). All funds which the County Board
allocates to the Quarter Cent for Public Safety Funding SUPPORTING JUVENILE
JUSTICE POST-DETENTION PROGRAMS shall be transferred to the Community
Mental Health Fund by June 1, 2006.

2. The Mental Health Board shall incorporate the Quarter Cent for Public
Safety Funding SUPPORTING JUVENILE JUSTICE POST-DETENTION
PROGRAMS as a component of the FY07 contract allocation process. Decision support
criteria shall be revised to include specific provisions pertaining to delinquency
prevention, intervention and diversion. In addition, these funds shall not supplant support
for prevention, intervention and diversion programs currently funded by the Mental
Health Board.

3. The primary purpose of the Quarter Cent for Public Safety Funding
SUPPORTING JUVENILE JUSTICE POST-DETENTION PROGRAMS shall be
to reduce recidivism at the Juvenile Detention Center, and to implement other post-
detention programs and services designed to prevent or reduce delinquent acts through
intervention, rehabilitation and prevention services targeted at minors who have
committed delinquent acts.

4, The Mental Health Board shall make FY07 allocation decisions for
Quarter Cent for Public Safety Funding SUPPORTING JUVENILE JUSTICE POST-
DETENTION PROGRAMS based on established Mental Health Board decision support
criteria, organization eligibility and Funding Guidelines. The contract format and all
other aspects of the contracting process shall follow established Mental Health Board
policies and procedures.

5. The Mental Health Board Executive Director shall attend meetings of the
Justice and Social Services Committee of the Champaign County Board as requested by
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that Committee in order to provide verbal status reports and answer questions about the
process. Copies of all Mental Health Board meeting packets pertaining to the allocation
process will be provided to the Champaign County Administrator of Finance and HR

Management.

6. The Mental Health Board shall continue the Quarter Cent for Public
Safety Funding SUPPORTING JUVENILE JUSTICE POST-DETENTION
PROGRAMS monitoring contract with Champaign Urbana Area Project through June 30,
2007.

7. Either party may terminate this Memorandum of Understanding with 180
days written notice to the other. Upon the mutual written consent of both parties, the
agreement may be terminated sooner.

8. Nothing contained herein serves to limit, alter, or amend either party’s
duties, rights, or responsibilities as set out in applicable State and federal statues, law or

regulation.

IN WITNESS WHEREQF, the Parties have caused this Memorandum of Understanding
to be executed by their authorized representatives on this 6th day of December, 2005.

Barbara Wysocki
ir, Champaign Co Board
Emest Gullerud

President, Champaign County Mental
Health Board
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ORDINANCE NO. __ 572

ORDINANCE DESIGNATING THE PROJECTS TO BE FUNDED BY
THE SPECIAL COUNTY RETAILER'S OCCUPATION TAX FOR
PUBLIC SAFETY IF APPROVED BY THE YOTERS ON NOVEMBER 3,
1998 .

WHEREAS, the Champsign County Board at its July 23, 1998 meeting,
voted to place a referendum on the November 3, 1998 baflot asking the voters of
Champaign County to approve a Special County Retailer's Occupation Tax For
Public Safety of .25 %; and

WHEREAS, Champaign County has previously issued bonds to pay for
the construction of the Champaign County Jail, the cutstanding debt on those
bonds being $9,394,750 and the annual payments on those bonds being
$1,005,000, those payments currently being funded from property 1axes; and

WHEREAS, the estimated annual cost to the citizens of Champaign
County in property taxes for the payments on those bonds is $2.02 per $10,000 of
assessed value for residential properties and §.17 per acre for agricultural property;
and

WHERFEAS, the Champaign County Board has determined that the
existing Champaign County Youth Detention Center is inadequate for the current
and projected needs of the County, based upon the number of juveniles ordered
detained in that facility from time to time by the Circuit Count of Champaign
County, and that a new Youth Detention Center should be constructed; and

WHEREAS, the estimated cost to Champaign County for construction of
a new Youth Detention Center is between $5,200,000 and $5,400,000, less
$1,600,000 in grant funds to be received from the Illinois Criminal Justice
Information Authority, resulting in a total obligation to the County of §3,600,000
to $3,800,000; and

WHEREAS, the Champaign County Board has determined that the
exigting Champaign County Court Facilities are inadequate to serve the present

and future needs of the Circuit Court of Champaign County and related services
and the construction of additional court and related facilities is needed; and

oo E4 oux OF
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WHEREAS, the estimated cost for construction of additional court and
related facaizues is betwem $15,000,000 and $20,000000;20d . ..

/ WHEREAS, the Champaign County Board desires to provide funding for
e public safety related programming and education for the youth of Champaign
C County, including programs for residents and former residents of the Champaign
County Youth Detention Center; and
WHEREAS, the Champaign County Board desires to create a Capital
Improvements Fund, to be funded at a rate of $250,000 annualy, to be used solely
for the acquisition of technological projects and improvements necessary for the
operations of public safety facilities in Champaign County, including the
Champaign County Jail, Champaign County Courthouse and Champaign County
Youth Detention Center, and

WHEREAS, the hiring of additional Deputy Sheriffs is necessary to insure
adequate police protection for the citizens of Champaign County in future; and

WHEREAS, it is the desire of the Champaign County Board to reduce the
property tax burden imposed upon the citizens of Champaign County for payments
on the previously issued Champaign County Jail bonds and to avoid the imposition

e of any additional property tax burden upon the citizens of Champaign County for
the cost of constructing new youth detention and court facilities and the necessary
technological improvements to those facilities; and

WHEREAS, it is estimated that the income from the proposed Special
County Retailer's Occupation Tax For Public Safety will be sufficient to fund,
directly or through the repayment of borls, the cost of constructing a new
Champaign County Courthouse and a new Champaign County Youth Detention
Center, to pay all or a substantial portion of the amounts remaining due on the
existing Champaign County Jail bonds and the cost of necessary technological
improvements to those facilities, as well as public safety related youth programs
and the hiring of additional Sheriff’s deputies;

NOW, THEREFORE, BE IT RESOLVED that the Champaign County
Board will use any revenue generated by the Speciai Retailer's Occupation Tax For
Public Safety, if approved by the voters of Champaign County at the November 3,
1998 general election, as follows:

1) For repayment of the amounts due on the bonds previously issued to fund
construction of the Champaign County Jail, and

2) To fund the cost of constructing a new Champaign County Youth Detention
Center, and
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3) To fund the cost of constructing a new Champaign County Courthouse, to be
located in downtown Urbana using the plan commonly known as 3-C as a
guideline; and

4) To fund the creation of a capital fund for technological projects and
improvements for the public safety facilities of Champaign County in the amount

of $250,000 annuaily.
iAo AP e

NOW, THEREFORE, BE 1T FURTHER RESOLVED that 5% of the
income derived from such tax shall be used to fund public safety programs and
edycation for the youth of Champaign County, with primary emphasis on post-
detention programs. However, in no event shall these monies be used for the
routine and normal operations of the Youth Detention Center.

NOW, THEREFORE, BE IT FURTHER RESOLVED that 5% of the
revenue received from this tax shall be used to fund the hiring of additional
Champaign County Deputy Sheriffs.

NOW, THEREFORE, BE IT FURTHER RESOLVED, that upon
payment in full of the costs of construction of new facilities for the Champaign
County Youth Detention Center and Champaign County Courthouse and the
repayment in full of the cutstanding obligations on the existing bonds issued to
fund construction of the Champaign County Jail, this tax shall be repealed, unless
its continuation is approved by a majority of the voters of Champaign County in a
subsequent election.

PRESENTED, ADOPTED, APPROVED and RECORDED this 22™
day of September, 1998,

Frangf( 1. “Bud" er II
Chairman, CountyBoard of
Champaign Couyfity, Iliinois

ATTEST
Mark Shelden, County Clerk
and ex-officio Clerk of the
Champaign County Board

Jor Pl
BOoK L AR Qe
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Vote Yes 1/4 Cent

Leaders in both parties support the
1/4 cent!

“We're at the limit of property taxes. We

need the 1/4 cent sales tax to pass.”
Kent Krukewitt
Past President Champaign County Farm Bureau

‘It s not possible to build and operate any
major new project with future revenues, in
fact, the county barely mafmtains its existing
buildings and services with current
resources. The 1/4 cent is needed.”

Gerrie Parr
Champagn County Auditor. Dermaocr at

it's now or never. We can't afford a property
tax increase. The 1/4 cent sales tax is the

fainest way to fund public safety.”
Steve Moser
Conety Board Membar District 4 Republican

“If the post-detention program keeps only
wo kids out of a life of crime, it pays for the
cost of the program.

We can end the revolving door.”
Fom Bets
Connty Board Menmiber Districl 8. Demociat

Paud for by 174 Cent for Pubbc Safety
o VWest Wikiarn, Champagn, i 61821 A Copy of our Report 1s oF wiit
ont hle witls the Champaign County Clerk. 1776 East Washington,
Urbana il 61801

Why do we need the 1/4 cent sales tax?

Since the mid 1970's, county residents have known that our 97 year ofd courthouse needs
be replaced with a modest, effictent, safe, yet dignified facility. The county board. aware that!
project could require a large property tax hike, listened o property tax payers and worked hi

to tind a_bhetler way to pay for the project. Consequently, the board invented the idea ot t
1/4 cent sales tax, and our local legislators worked in Springfield to see i become law. Now, w

your approval, the board can replace the courthouse and complete other necessary pub

safety projects without incieasing properiy iaxes.

What is the situation at the Courthouse, at the Youth
Detention Center, and with sheriff's patrols?

Ouwr courthouse is badly out-dated. When it openad in 1901, for example, he circut couo

heard 266 cases. Last year, the court heaid 43.294  The building is a 15th century design the

s unfit for the 21st century. Not guite as old, the Youth Datention Center was built in the mi

1950's as a youth home and was never designed to be a detention center. Because of its size
hatf of the troubled youth we detain there have to be housed in ather counties  This will cost u
as much as $360.000 a year from property taxes  The facility is simply 100 ofd and too small i«
modify economicaliy When approved, the 1/4 cent will not only help buiid a new faciity, but jtwi
provide funds far intervention programs at the new center designed to guide houtled youll
away from a Nife of crime. Did you know tha! Chiampaign County covers 1000 square miles” |
does, and rural residents know that sheriff's patrols are iterally stretched too thinly A guack
response o emergencies requires more read deputies, and the 1/4 cent will do that,

OK, so the tax is needed. How much will it cost me?

First. remember this.. @ _yes vole will reduce your property tax. mtact it you

own a $90.000 home, it is a $72.00 a year property tax savings if we use the 1/4 cent sales tax
rather than the property tax o pay for these prejects. That's an $18 reduction i clrrent taxes
plus $54 1n property tax increases that will not be necessary

As for the sales tax, here is what it cgsts:
Food from grocery store..... 1/4 cent Tax= $0.00

Prescription Drugs................ 1/4 cent Tax= $0.00

A new car or boat................... 1/4 cent Tax= $0.00
Services like a haircut..........1/4 cent Tax= $0.00

A super-sized lunch............... 1/4 cent Tax= One cent
A $40.00 pair of pants... .o 1/4 cent Tax= One dime
A $400 television set..............1/4 cent Tax= One dollar

Don’t forget...When the courthouse is paid for, the 1/4
cent sales tax ends automatically! Vote Yes!



| Vote Yes for Property Tax Relief!
Vote Yes for Safe and Efficient Courts!
Vote Yes for Youth Intervention Programs!
Vote Yes for More Rural Sheriff Patrols!
Vote Yes for a Proper Youth Detention Center!

1/4 Cent for Public Safety 1116 West William, Champaign, IL 61821
- ST NI M Dl

Your Yes vote will:

1. Reduce your county property tax bill by eliminating the cost of the current
Jjail building bonds. Depending on your personal situation, you could see a
reduction in county property tax as high as 9%.

2. Reduce the costs of these projects for Champaign County residents by 15%
to 20% because shoppers from outside the county will be paying the tax, too.

3. Continue to build the high quality of life we have come to enjoy in Champaig
County. A safe community contributes to economic growth and stability for our|
families and jobs.
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CHAMPAIGN COUNTY BOARD
COMMITTEE ADDENDUM

JUSTICE & SOCIAL SERVICES COMMITTEE
Brookens Administrative Center, Lyle Shields Meeting Room
1776 E. Washington, Urbana

Monday, November 5, 2007 — 7:00 p.m.

CHAIR: Jan Anderson
MEMBERS: Carter, Gladney, Hogue, Hunt, James, Putman, Sapp, Tapley
ITEM PAGE NO.

X. NURSING HOME
b. Approval of Recommendation Regarding Nursing Home Governance Structure
1. Proposed Bylaws of the Champaign County Nursing Home Advisory Board 1-9
2. Proposed Bylaws of the Champaign County Nursing Home Operating Board 10-20

Champaign County Administrative Services C. Prus Herhel
1776 E. Washington St. County Board Chair
Urbgna, IL 61802 Debra Busey and Denny Inman

217-984-8776 County Administrators
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BYLAWS
OF THE

ADVISORY BOARD
CHAMPAIGN COUNTY NURSING HOME

CHAMPAIGN COUNTY, ILLINOIS

INTRODUCTION

The County of Champaign operates a nursing and rehabilitation facility known as Champaign
County Nursing Home, hereinafter referred to as “The Home”, located in Urbana, Illinois at 500 South
Art Bartell Road. The County operates and maintains The Home in accordance with the statutes of the
State of Itlinois as they pertain to County Homes (Reference Counties Code 55 ILCS 5/1 - 1001 e/ seq.
and Nursing Home Care Act 210 ILCS 45/1-101 ef seq.). The County of Champaign has elected to
establish an Advisory Board for The Home. With these Bylaws, the County of Champaign establishes a
formal governance process that the Advisory Board is to follow.

ARTICLE 1
NAME AND PURPOSES

The name of the nursing and rehabilitation facility is the Champaign County Nursing Home.
The principal purpose of The Home is to offer skilled nursing, rehabilitation, long-term dementia care,
and adult day care.

ARTICLE 11
GOVERNING AUTHORITY

Except as set forth in these Bylaws, the authority and ultimate responsibility for the operation of
‘The Home shall rest with the Champaign County Board. Nothing in these Bylaws shall be interpreted
to the contrary.

ARTICLE HI
ADVISORY AUTHORITY

Section I. POWERS

Except as otherwise provided by the Champaign County Board, these Bylaws, or applicable law,
the activities and affairs of The Home shall be conducted and all powers shall be exercised by the
Champaign County Board. The Advisory Board shall report and make recommendations to the
Champaign County Board concerning the operation of the Home, including recommendations
specifically designed to assist the Home to maintain its mission to provide compassionate long-term,
rehabilitative and memory services, and operate as an economically viable and competitive entity.



Section2.  NUMBER AND QUALIFICATION

The Advisory Board shall consist of seven (7) persons. Board members shall be consist of
Champaign County residents who possess the ability to participate effectively in the discharge of the
Board's responsibilities. Specific expertise in the health care field, generally, and in long-term care,
specifically, is a desirable, but not an exclusive, criterion for qualification as a Board member. At least
two (2) Board members shall be members of the Champaign County Board.

Section3. SELECTION AND APPOINTMENT

The members of the Advisory Board shall be appointed by the Champaign County Board
Chair, with the advice and consent of the Champaign County Board in February of each year,
commencing in the year 2008, except for the filling of vacancies as provided in Section 5 and 6 below.

Section 4. TERM

Each Board member shail hold office for a term of one year. Each Board member, including a
Board member appointed to fill a vacancy, shall hold office until expiration of the term for which
appointed and until a successor has been appointed and qualified. Board members may be re-
appointed to successive terms, provided no Board member may serve for more than six (6) consecutive
one (1) year terms without being off the Operating Board at least one year.

Section 5. RESIGNATION

Any Board member may resign at any time, either by oral tender of resignation at any meeting
of the Operating Board or by giving written notice thereof to the Chair of the Champaign County
Board. Such resignation shall take effect at the time specified therefore and, unless otherwise
specified with respect thereto, the acceptance of such resignation shall not be necessary to make it
effective.

Section 6. REMOVAL

A Board Member may be removed, with or without cause, by action of at least fourteen
members of the Champaign County Board meeting at which such action is being considered.

Section 7. VACANCIES

Any vacancy occurring on the Advisory Board shall be filled by the Champaign County Board
Chair, with the advise and consent of the Champaign County Board. A Board member appointed to fill
a vacancy occurring on the Advisory Board shall serve for the unexpired term of his or her predecessor
in the office.

ARTICLE IV
MEETINGS OF THE OPERATING BOARD

Section 1. PLACE OF MEETING



All meetings of the Advisory Board shall be held at The Home or at such other place as may be
designated for that purpose from time to time by the Chair of the Advisory Board.

Section 2. ORGANIZATIONAL MEETINGS

As soon as reasonably practicable, and within thirty (30) days after the appointment of Board
members, and after any meeting of the Champaign County Board at which Board members have been
appointed, the Board shall meet for the purpose of organizing the Advisory Board, for the election of
officers, and for the transaction of such other business as may come before the Advisory Board.

Section 3. REGULAR MEETINGS

Regular meetings of the Advisory Board shall be held monthly at the Home at such time and
place as the Advisory Board may fix by resolution from time to time.

Section4,  SPECIAL MEETINGS

Special meetings of the Advisory Board for any purpose or purposes may be called at any time
by the Chair or by any three (3) Board members with written notice as specified by the requirements of
the Iliinois Open Meetings Act, 5 ILCS 120/1 et seq.

Section 5. NOTICE OF MEETINGS

Notice of all meetings of the Advisory Board shall comply with the requirements set forth in
the [llinois Open Meetings Act, 5 ILCS 120/1 ef seq. Notice of the time and place of all meetings shall
be sent to the Advisory Board members by first-class mail, addressed to each Advisory Board member
at the address maintained by the Champaign County Board Office, at least seven (7) days in advance of
all regular meetings, and at least two (2) days in advance of all special meetings. The notice shall
contain an agenda which complies with the requirements of the Illinois Open Meetings Act.

Section 6. QUORUM

A majority of the Advisory Board shall constitute a quorum for the transaction of business at
any meeting of the Operating Board.

Section 7.  MINUTES
Minutes of all meetings of the Advisory Board shall be kept and approved by the Board in

compliance with the requirements of the Illinois Open Meetings Act. All minutes shall be copied to
the Champaign County Board Chair within seven (7) days of their approval by the Advisory Board.

ARTICLE YV
OFFICERS

Section1.  OFFICERS

The officers of the Advisory Board shall be a Chair, a Vice-Chair, and a Secretary.



Section2.  ELECTION OF OFFICERS

The officers of the Operating Board shall be elected annually by the Advisory Board at its
organizational meeting for a term of one year or until he or she shall resign or shall be removed, or
otherwise disqualified to serve, or his or her successor shall be appointed and qualified. Officers shall
be limited to two (2) consecutive one (1) year terms in the same office.

Section 3. REMOVAL OF OFFICERS

Any officer may be removed either with or without cause by a majority of the Advisory Board
members then in office at any regular or special meeting of the Operating Board. Should a vacancy
occur in any office as a result of death, resignation, removal, disqualification or any other cause, the
Advisory Board will elect a successor Board member at its next meeting or as soon as practicable
thereafter.

Section 4. CHAIR

The Chair shall preside at all meetings of the Board, serve as an ex-officio member of all
standing committees, and report annually to the Advisory Board and to the Champaign County Board
on the current state of The Home and plans for the future. The Chair shall be empowered to call
special meetings of the Advisory Board as set forth herein, and shall discharge all other duties as may
be required by these Bylaws and from time to time as may be assigned by the Advisory Board and the
Champaign County Board.

Section 5.  VICE CHAIR

In the absence or disability of the Chair, the Vice Chair shall perform all the duties of the Chair
and when so acting shall have all the powers of and be subject to all the restrictions upon the Chair. The
Vice Chair shall also perform any other duties as may be assigned by the Advisory Board and the
Champaign County Board.

Section 6. SECRETARY

The Secretary shall be responsible for keeping minutes at all meetings of the Board in

Secretary shall also perform any other duties as may be assigned by the Advisory Board and the
Champaign County Board.

ARTICLE VI
COMMITTEES

Section 1. COMMITTEES GENERALLY

Except as otherwise provided by these Bylaws, the Advisory Board may, by resolution or
resolutions passed by a majority of the Advisory Board members, appoint standing or special
Committees for any purpose and, if such Committees are comprised solely of Advisory Board
members, delegate to such Committees any of the powers and authority of the Advisory Board, except
the power and authority to adopt, amend, or repeal these Bylaws, or such other powers as may be
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prohibited by law or by these Bylaws. Such Committees shall have power to act only in intervals
between meetings of the Advisory Board and shall at all times be subject to the control of the
Advisory Board. The Operating Board, or if the Advisory Board does not act, the Committees, shall
establish rules and regulations for meetings and shall meet at such times as are deemed necessary,
provided the provisions of Section 5, 6, and 7 of Article IV (Meetings of the Advisory Board) shall
apply to Committee meetings. Committees shall keep regular minutes of their meetings in
conformance with the requirements of the Illinois Open Meetings Act, 5 ILCS 120/1 et seq.
Committees shall also provide notice of their meetings and agendas pursuant to the requirements of the
[linois Open Meetings Act, 5 ILCS 120/1 ef seq. Any Committee not appointed pursuant to the
provisions of the first sentence of this Section or composed of persons, one or more of whom are not
Advisory Board members, may act solely in an advisory capacity to the Advisory Board. Except as
otherwise provided in these Bylaws, the Chair shall appoint Committee Members and designate the
chair of the Committee.

Section 2.  NOMINATING COMMITTEE

The Nominating Committee shall consist of at least three (3) persons appointed by the Chair of
the Advisory Board. This Committee shall have the responsibility of maintaining a roster of qualified
persons for recommendation to the Champaign County Board to serve as Board members. In the
absence of a Nominating Committee, the Advisory Board shall have the responsibility of maintaining
a roster of qualified persons for recommendation to the Champaign County Board to serve as Board
members. Special meetings of the Operating Board for any purpose or purposes may be called at any
time by the Chair or by any three (3) Board members with written notice as specified by the
requirements of the Illinois Open Meetings Act, 5 ILCS 120/1 et seq. This roster and these
recommendations do not supersede the authority of the Champaign County Board chair to solicit
nominations for the Board, nor the authority of the Champaign County Board to advise and consent to
any final appointments to the Advisory Board.

Section3. TERM OF OFFICE

The Chair, and each member of any Advisory Board committee, shall serve until the next
annual election of the Operating Board, and until his or her successor is appointed, or until such
comimittee is sooner terminated, or until he or she is removed, resigns, ceases to be a member of the
Advisory Board, or otherwise ceases to qualify as a Chair or member of the Advisory Board, as the
case may be, of the Advisory Board.

Section 4. VACANCIES

Vacancies on any Committee may be filled for the unexpired portion of the term in the same
manner as provided in the case of original appointment.

Section 5. EXPENDITURES

Any expenditure of The Home funds by a Committee shall require prior approval of the
Advisory Board.

ARTICLE VII
QUALITY OF NURSING & RELATED SERVICES
5
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Section 1.  ADVISORY BOARD'S RESPONSIBILITY

The Advisory Board shall review written policies and procedures developed by the Nursing
Staff member responsible for each basic and supplemental service offered by the Home, and make
recommendations to the Home's Administrator concerning such proposed policies and procedures.
After considering these policies and procedures as recommended by the Nursing Staff, The Advisory
Board shall also make such recommendations to the Home's Administrator which are designed to
assess, preserve, insure, and improve the overall quality and efficiency of patient care at The Home
and to assure the provision of a single standard of care for patients with the same diagnosis, which
assurance is provided by holding The Home staff accountable for its delegated responsibilities in areas
of utilization review, and quality assurance.

Section 2. REPORTING TO ADVISORY BOARD

The Home staff shall conduct and report to the Advisory Board concerning activities that
contribute to the preservation and improvement of the quality and efficiency of patient care provided in
The Home. Without limiting the generality of the foregoing, these activities shall include:

a) The conduct of periodic meetings at regular intervals to review and evaluate the quality of
patient care and the correction of identified problems;

b) Ongoing monitoring of patient care practices through the defined functions of the Nursing
Staff, other professional services and The Home administration;

c) Review of utilization of The Home's medical resources to provide for their allocation to
meet the needs of the patients; and

d) Such other measures as the Advisory Board may, after considering the advice of the
Nursing Staff, other professional services and The Home administration, recommend as
necessary for the preservation and improvement of the quality and efficiency of patient care.

Section 3. DOCUMENTATION

The Advisory Board shall receive, consider and make recommendations to the Home
Administrator, or the Champaign County Board, as they deem upon the findings and recommendations
emanating from the activities required by Section 2 of this Article. All such findings and
recommendations shall be in writing, assigned by the persons responsible for conducting the review
activities and supported and accompanied by appropriate documentation upon which the Advisory Board
can take informed action.

ARTICLE VIII
INDEMNIFICATION

The County of Champaign shall indemnify its Advisory Board members, officers, agents,
employees, and appointees who are or were parties or who are threatened to be made parties to any
proceeding against expenses, judgments, fines, settlements and other amounts actually and reasonably
incurred in connection with such proceeding in accordance with and subject to the Limitations
prescribed by the Constitution of the State of Illinois of 1970, applicable State law, and the current
Champaign County Indemnity Policy, as modified from time to time.

6
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The County of Champaign shall also have the power to maintain/provide insurance on behalf of
its Advisory Board members, officers, agents, employees, and appointees against any liability
asserted against or incurred by them in their capacity as such Advisory Board member, officer, agent,
employee, or appointee arising out of their status as such whether or not the County would have the
power to indemnify against such liability.

ARTICLE IX
GENERAL PROVISIONS

Section 1. COMPENSATION OF OFFICERS AND MEMBERS

The members of the Advisory Board and the officers shall serve without compensation.
Advisory Board members may be compensated for reasonable expenses incurred in the fulfiliment of
their responsibilities to The Home. Reasonable expenses shall be defined to include travel and
expenses related to educational conferences for Board members, and long distance telephone calls and
faxes made to obtain information related to the responsibilities of the Board.

Section 2. INSPECTION OF RECORDS

The records of The Home are subject to the requirements of the IHlinois Freedom of Information
Act, 5 ILCS 140/1 ef seq. Consistent with the requirements of the Illinois Freedom of Information Act,
5 ILCS 140/1 ef seq., and Champaign County Board Resolution 5570, the books of account of The
Home and minutes of the Advisory Board and its committees shall be maintained at the Home and
available to the public.

Section 3. ANNUAL REPORT

The Advisory Board shall cause an annual report to be sent to the Champaign County Board no
later than 120 days after the close of the Home's fiscal year.

ARTICLE X
AMENDMENTS AND REVIEW

These Bylaws, or any part thereof, may be amended, modified or repealed, or new Bylaws may
be adopted by the vote or written assent of a majority of the Champaign County Board.
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BYLAWS
OF THE

OPERATING BOARD
CHAMPAIGN COUNTY NURSING HOME

CHAMPAIGN COUNTY, ILLINOIS

INTRODUCTION

The County of Champaign operates a nursing and rehabilitation facility known as Champaign
County Nursing Home, hereinafter referred to as “The Home”, located in Urbana, Illinois at 500 South
Art Bartell Road. The County operates and maintains The Home in accordance with the statutes of the
State of Illinois as they pertain to County Homes (Reference Counties Code 55 IL.CS 5/1 - 1001 ef seq.
and Nursing Home Care Act 210 IL.CS 45/1-101 et seq.). The County of Champaign has elected to
carry out its responsibilities for The Home through an Operating Board. With these Bylaws, the County
of Champaign establishes a formal governance process that the Operating Board is to follow.

ARTICLEI
NAME AND PURPOSES

The name of the nursing and rehabilitation facility is the Champaign County Nursing Home.
The principal purpose of The Home is to offer skilled nursing, rehabilitation, long-term dementia care,
and adult day care.

ARTICLE II
GOVERNING AUTHORITY

Except as set forth in these Bylaws, the authority and ultimate responsibility for the operation of
The Home shall rest with the Champaign County Board. Nothing in these Bylaws shall be interpreted
to the contrary.

ARTICLE 11
OPERATING AUTHORITY

Section 1. POWERS

Except as otherwise provided by the Champaign County Board, these Bylaws, or applicable law,
the activities and affairs of The Home shall be conducted and all powers shall be exercised by or under
the direction of the Operating Board and its members. It shall be the goal of the Operating Board to
govern The Home according to all applicable laws and regulations and in such a manner that the
Home will retain its mission to provide compassionate long-term, rehabilitative and memory services,
and operate as an economically viable and competitive entity.
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Section2. NUMBER AND QUALIFICATION

The Operating Board shall consist of seven (7) persons. Board members shall be consist of
Champaign County residents who possess the ability to participate effectively in the discharge of the
Operating Board's responsibilities. Specific expertise in the health care field, generally, and in long-
term care, specificaily, is a desirable, but not an exclusive, criterion for qualification as a Board
member. At least two (2) Board Members shall be members of the Champaign County Board.

Section3. SELECTION AND APPOINTMENT

The members of the Operating Board shall be appointed by the Champaign County Board
Chair, with the advice and consent of the Champaign County Board in February of each year,
commencing in the year 2008, except for the filling of vacancies as provided in Section 5 and 6 below.

Section 4. TERM

Each Board member shall hold office for a term of one year. Each Board member, including a
Board member appointed to fill a vacancy, shall hold office until expiration of the term for which
appointed and until a successor has been appointed and qualified. Board members may be re-
appointed to successive terms, provided no Board member may serve for more than six {6) consecutive
one (1) year terms without being off the Operating Board at least one year.

Section 5. RESIGNATION

Any Board Member may resign at any time, either by oral tender of resignation at any meeting
of the Operating Board or by giving written notice thereof to the Chair of the Champaign County
Board. Such resignation shall take effect at the time specified therefore and, unless otherwise
specified with respect thereto, the acceptance of such resignation shall not be necessary to make it
effective.

Section 6. REMOVAL

A Board Member may be removed, with or without cause, by action of at least fourteen
members of the Champaign County Board meeting at which such action is being considered.

Section 7. VACANCIES

Any vacancy occurring on the Operating Board shall be filled by the Champaign County Board
Chair, with the advise and consent of the Champaign County Board. A Board member appointed to fill
a vacancy occurring on the Operating Board shall serve for the unexpired term of his or her predecessor

in the office.

ARTICLE IV
MEETINGS OF THE OPERATING BOARD
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Section1. PLACE OF MEETING

All meetings of the Operating Board shall be held at The Home or at such other place as may be
designated for that purpose from time to time by the Chair of the Operating Board.

Section 2. ORGANIZATIONAL MEETINGS

As soon as reasonably practicable, and within thirty (30) days after the appointment of Board
members, and after any meeting of the Champaign County Board at which Board members have been
appointed, the Board shall meet for the purpose of organizing the Operating Board, for the election of
officers, and for the transaction of such other business as may come before the Operating Board.

Section 3. REGULAR MEETINGS

Regular meetings of the Operating Board shall be held monthly at the Home at such time and
place as the Operating Board may fix by resolution from time to time.

Section 4. SPECIAL MEETINGS

Special meetings of the Operating Board for any purpose or purposes may be called at any time
by the Chair or by any three (3) Board members with written notice as specified by the requirements of
the Illinois Open Meetings Act, 5 ILCS 120/1 et seq.

Section §. NOTICE OF MEETINGS

Notice of all meetings of the Operating Board shall comply with the requirements set forth in
the Illinois Open Meetings Act, 5 ILCS 120/1 et seg. Notice of the time and place of all meetings shall
be sent to the Operating Board members by first-class mail, addressed to each Operating Board
member at the address maintained by the Champaign County Board Office, at least seven (7) days in
advance of all regular meetings, and at least two (2) days in advance of all special meetings. The
notice shall contain an agenda which complies with the requirements of the Ilinois Open Meetings Act.

Section 6. QUORUM

A majority of the Operating Board shall constitute a quorum for the transaction of business at
any meeting of the Operating Board.

Section 7. MINUTES

Minutes of all meetings of the Operating Board shall be kept and approved by the Operating
Board in compliance with the requirements of the Illinois Open Meetings Act. All minutes shall be
copied to the Champaign County Board Chair within seven (7) days of their approval by the Operating
Board.

ARTICLEV
OFFICERS
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Section1.  OFFICERS

The officers of the Operating Board shall be a Chair, a Vice-Chair, and a Secretary.

Section 2. ELECTION OF OFFICERS

The officers of the Operating Board shall be elected annually by the Operating Board at its
organizational meeting for a term of one year or until he or she shall resign or shall be removed, or
otherwise disqualified to serve, or his or her successor shall be appointed and qualified. Officers shall
be limited to two (2) consecutive one (1) year terms in the same office.

Section3. REMOVAL OF OFFICERS

Any officer may be removed either with or without cause by a majonty of the Operating Board
members then in office at any regular or special meeting of the Operating Board. Should a vacancy
occur in any office as a result of death, resignation, removal, disqualification or any other cause, the
Operating Board will elect a successor Board member at its next meeting or as soon as practicable
thereafter.

Section 4. CHAIR

The Chair shall preside at ail meetings of the Board, serve as an ex-officio member of all
standing committees, and report annually to the Operating Board and to the Champaign County Board
on the current state of The Home and plans for the future. The Chair shall be empowered to call
special meetings of the Operating Board as set forth herein, and shall discharge all other duties as may
be required by these Bylaws and from time to time as may be assigned by the Operating Board and the
Champaign County Board.

Section 3. VICE CHAIR

In the absence or disability of the Chair, the Vice Chair shall perform all the duties of the Chair
and when so acting shall have all the powers of and be subject to all the restrictions upon the Chair. The
Vice Chair shall also perform any other duties as may be assigned by the Operating Board and the
Champaign County Board.

Section 6. SECRETARY

The Secretary shall be responsible for keeping minutes at all meetings of the Board in
accordance with the requirements of the Illinois Open Meetings Act, 5 ILCS 120/1 ef seq. The
Secretary shail also perform any other duties as may be assigned by the Operating Board and the
Champaign County Board.

Section 7. ADMINISTRATOR

The Administrator, in accordance with Operating Board policy, shall have the general overall
supervision of The Home affairs and shall act as the duly authorized representative of the Operating
Board in all matters in which the Operating Board has not formally designated some other person to
act. The Administrator shall have the right to appoint such subordinate administrative individuals as
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he/she deems necessary or desirable to ensure the efficient conduct of the business and operations of
The Home.

If no Operating Officer has been designated, the Administrator shall act as the Operating Officer
as hereinafter defined.

Section 7. OPERATING OFFICER

The Operating Officer shall be designated by the Operating Board upon the recommendation of
the Administrator. The Operating Officer shall report to and be responsible to the Administrator and
shall perform the duties associated with the day-to-day administration of the facilities and shall serve
as the Assistant Administrator of the Home. In the absence of the Administrator, the Operating
Officer shall perform the duties of the Administrator.

ARTICLE VI
COMMITTEES

Section 1. COMMITTEES GENERALLY

Except as otherwise provided by these Bylaws, the Operating Board may, by resolution or
resolutions passed by a majority of the Operating Board members, appoint standing or special
Committees for any purpose and, if such Committees are comprised solely of Operating Board
members, delegate to such Committees any of the powers and authority of the Operating Board,
except the power and authority to adopt, amend, or repeal these Bylaws, or such other powers as may
be prohibited by law or by these Bylaws. Such Committees shall have power to act only in intervals
between meetings of the Operating Board and shall at all times be subject to the control of the
Operating Board. The Operating Board, or if the Operating Board does not act, the Committees, shall
establish rules and regulations for meetings and shall meet at such times as are deemed necessary,
provided the provisions of Section 5, 6, and 7 of Article 1V (Meetings of the Operating Board) shall
apply to Committee meetings. Committees shall keep regular minutes of their meetings in
conformance with the requirements of the Illinois Open Meetings Act, 5 ILCS 120/1 et seq.
Committees shall also provide notice of their meetings and agendas pursuant to the requirements of the
Hlinois Open Meetings Act, 5 ILCS 120/1 et seq. Any Committee not appointed pursuant to the
provisions of the first sentence of this Section or composed of persons, one or more of whom are not
Operating Board members, may act solely in an advisory capacity to the Operating Board. Except as
otherwise provided in these Bylaws, the Chair shall appoint Committee Members and designate the
chair of the Committee.

Section 2. NOMINATING COMMITTEE

The Nominating Committee shall consist of at least three (3) persons appointed by the Chair of
the Operating Board. This Committee shall have the responsibility of maintaining a roster of qualified
persons for recommendation to the Champaign County Board to serve as Board members. In the
absence of a Nominating Committee, the Operating Board shall have the responsibility of maintaining
a roster of qualified persons for recommendation to the Champaign County Board to serve as Board
members. This roster and these recommendations do not supersede the authority of the Champaign
County Board chair to solicit nominations for the Board, nor the authority of the Champaign County
Board to advise and consent to any final appointments to the Operating Board.

5
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Section3. TERM OF OFFICE

The Chair, and each member of any Operating Board committee, shall serve until the next
annual election of the Operating Board, and until his or her successor is appointed, or until such
commifttee is sooner terminated, or until he or she is removed, resigns, ceases to be a member of the
Operating Board, or otherwise ceases to qualify as a Chair or member of the Operating Board, as the
case may be, of the Operating Board.

Section 4. VACANCIES

Vacancies on any Committee may be filled for the unexpired portion of the term in the same
manner as provided in the case of original appointment.

Section 5, EXPENDITURES

Any expenditure of The Home funds by a Committee shall require prior approval of the
Operating Board.

ARTICLE VI

QUALITY OF NURSING & RELATED SERVICES

Seection 1. OPERATING BOARD'S RESPONSIBILITY

The Operating Board shall require: (a) that the Nursing Staff prepare and maintain adequate
and accurate medical records for all patients, and (b) that the person responsible for each basic and
supplemental medical service shall cause written policies and procedures to be developed and
maintained and that such policies be approved by the Operating Board. The Operating Board shall
further require, after considering the recommendations of the Nursing Staff, the conduct of specific
review and evaluation activities to assess, preserve, insure, and improve the overall quality and
efficiency of patient care at The Home and to assure the provision of a single standard of care for
patients with the same diagnosis, which assurance is provided by holding The Home staff accountable
for its delegated responsibilities in areas of utilization review, and quality assurance. The Operating
Board shall provide whatever administrative assistance is reasonably necessary to support and facilitate
the implementation and the ongoing operation of these review and evaluation activities.

Section2, ACCOUNTABILITY TO OPERATING BOARD

The Home staff shall conduct and be accountable to the Operating Board for conducting
activities that contribute to the preservation and improvement of the quality and efficiency of patient
care provided in The Home. Without limiting the generality of the foregoing, these activities shall

include:

a) The conduct of periodic meetings at regular intervals to review and evaluate the quality of
patient care and the correction of identified problems;

b) Ongoing monitoring of patient care practices through the defined functions of the Nursing
Staff, other professional services and The Home administration;

6
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c) Review of utilization of The Home's medical resources to provide for their allocation to
meet the needs of the patients; and

d) Such other measures as the Operating Board may, after considering the advice of the
Nursing Staff, other professional services and The Home administration, deem necessary for
the preservation and improvement of the quality and efficiency of patient care.

Section 3. DOCUMENTATION

The Operating Board shall require, receive, consider and act upon the findings and
recommendations emanating from the activities required by Section 2 of this Article. All such findings
and recommendations shall be in writing, assigned by the persons responsible for conducting the
review activities and supported and accompanied by appropriate documentation upon which the
Operating Board can take informed action.

ARTICLE VHI
ADJUNCT ORGANIZATIONS

From time to time The Home may establish adjunct organizations, including advisory bodies,
foundations, and auxiliaries. Each such group shall establish its own Bylaws and rules and regulations
and present them to the Operating Board for approval, and all amendments thereto shall also be subject
to the approval of the Operating Board. The Bylaws of the Operating Board shall prevail and govern
over the documents and actions of such adjunct and subordinate groups.

ARTICLE IX
INDEMNIFICATION

The County of Champaign shall indemnify its Operating Board members, officers, agents,
employees, and appointees who are or were parties or who are threatened to be made parties to any
proceeding against expenses, judgments, fines, settlements and other amounts actually and reasonably
incurred in connection with such proceeding in accordance with and subject to the limitations
prescribed by the Constitution of the State of Illinois of 1970, applicable State law, and the current
Champaign County Indemnity Policy, as modified from time to time.

The County of Champaign shall also have the power to maintain/provide insurance on behalf of
its Operating Board members, officers, agents, employees, and appointees against any liability
asserted against or incurred by them in their capacity as such Operating Board member, officer, agent,
employee, or appointee arising out of their status as such whether or not the County would have the

power to indemnify against such liability.

ARTICLE X
GENERAL PROVISIONS

Section 1. EXECUTION OF CONTRACTS

The Operating Board, except as in these Bylaws or otherwise provided, may authorize an
officer or officers, agent or agents, to enter into any contract or execute any instrument in the name of

7
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and on behalf of The Home, and such authority may be general or confined to specific instances, and
unless so authorized by the Operating Board, no officer, agent or employee shall have any power or
authority to bind The Home by any contract or engagement or to pledge its credit or to render it liable
for any purpose or in any amount. The execution of any contract is subject to, and bound by, current
Champaign County Purchasing Policy. However, the Operating Board does not have the power to
negotiate or enter into collective bargaining agreements, which said power is reserved exclusively to
the Champaign County Board.

Section 2. COMPENSATION OF OFFICERS AND BOARD MEMBERS

The members of the Operating Board and the officers shall serve without compensation. The
Administrator and Operating Officer shall be entitled to receive such compensation for services
rendered as determined by the Operating Board from time to time. Operating Board members may be
compensated for reasonable expenses incurred in the fulfiliment of their responsibilities to The Home.
Reasonable expenses shall be defined to include travel and expenses related to educational conferences
for Board members, and long distance telephone calls and faxes made to obtain information related to
the responsibilities of the Board.

Section 3. INSPECTION OF RECORDS

The records of The Home are subject to the requirements of the Illinois Freedom of Information
Act, 5 ILCS 140/1 er seq. Consistent with the requirements of the Iilinois Freedom of Information Act,
5 ILCS 140/1 et seq., and Champaign County Board Resolution 5570, the books of account of The
Home and minutes of the Operating Board and its committees shall be maintained at the Home and
available to the public.

Section 4. ANNUAL REPORT

The Operating Board shall cause an annual report to be sent to the Champaign County Board
no later than 120 days after the close of the Home's fiscal year.

ARTICLE XI
POWERS OF THE CHAMPAIGN COUNTY BOARD

The foliowing powers are reserved exclusively to the Champaign County Board, and any
attempted exercise of any such powers by any entity other than the Champaign County Board shall not
be valid or of any force or effect whatsoever:

To change the mission and purposes of The Home for which it was and is formed and exists,

To elect the members of the Operating Board and to remove the same without cause,

To amend, alter, modify or repeal these Bylaws,

To merge, consolidate, or affiliate The Home with another corporation, organization or

program,

5. To dissolve or terminate the existence of The Home and to determine the distribution of assets
upon such termination or dissolution,

6. To require a certified audit of The Home at any time and to appoint the fiscal auditor.

Lo o —
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ARTICLE XH1
ACTION REQUIRING APPROVAL BY THE CHAMPAIGN COUNTY BOARD

Actions initiated by the Operating Board on the following matters can be authorized by and shall

be effective only upon the prior written assent of a statutory majority of the Champaign County Board:

1.

Nl

The acquisition, purchase, sale, lease, transfer or encumbrance of any real estate or of any
substantial part of other assets of The Home,

Any increment or additions to the capital debt or to renegotiate, modify or otherwise

change the existing capital debt obligations of The Home,

Any borrowing not indicated in the capital or operating budgets of The Home, and

The adoption of the annual operating and capital budgets of The Home or any changes thereto.
The negotiation and adoption collective bargaining agreements.

ARTICLE XIII
AMENDMENTS AND REVIEW

These Bylaws, or any part thereof, may be amended, modified or repealed, or new Bylaws may

be adopted by the vote or written assent of a majority of the Champaign County Board.
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CHAMPAIGN COUNTY BOARD
COMMITTEE ADDENDUM II

JUSTICE & SOCIAL SERVICES COMMITTEE
Brookens Administrative Center, Lyle Shields Meeting Room
1776 E. Washington, Urbana

Monday, November 5, 2007 — 7:00 p.m.

CHAIR: Jan Anderson
MEMBERS: Carter, Gladney, Hogue, Hunt, James, Putman, Sapp, Tapley
ITEM PAGE NO.

X. NURSING HOME

C. Consideration of a Management consulting Firm Contract for the Champaign County
Nursing Home

Champaign County Administrative Services C. Pius Weibel
1776 E. Washington St. County Board Chair
Urbana, IL. 61802 Debra Busey and Denny Inman

217-884-8776 County Administrators



ATTACHMENTS GIVEN
TO THE COMMITTEE
AT THE MEETING

JUSTICE & SOCIAL SERVICES
COMMITTEE
NOVEMBER 5, 2007

Contents:

1. Management Fees Cost Report Data — Addendum Item
XC
2. Quarter Cent for Public Safety Funding Grants

Expansion of Scope and Post Detention Program —
Agenda Item XI A



2006 Cost Report Data

Eaciiity Fi!ing status Location Capacity-beds  Management fees  Cost per bed
Country Health {Not for profit |Gifford | 89 [$ 124,200.00 [ $ 1,395.51
{Carle Arbours [Not for profit |Savoy | 231 B 313,813.00 | $ 1,358.50 |
tHelia Healthcare |For profit {Urbana | 118 E] 101,103.00 | $ 856.81 |
IManorcare iFor profit [Champaign | 102 I 357,604.00 { $ 3,505.92 |
Not for profit
The Lutheran Home Church related Peoria 85 3 25332400 (% 2,080.28
Not for profit
St Clare Home Church related Peoria 94 $ 83,795.00 | § 891.44
[Bet-Wood Nursing Home |Government-county |Peoria i 300 [$ 14035500 | 8  467.85 |
[Leroy Manor |Not for profit iLeroy | 96 {5 104,000.00 [ $ 1,083.33 |
Not for profit
Lewis Memorial Village _|Church related Springfield 155 $ 523681.00 | § 3,378.59
‘Average Costperbed  § 176869
Champagin County
Nursing Home Government-county jUrbana 243 $ 150,000.00 | $ 617.28

proposed-not a negotiated price



c CHAMPAIGN COUNTY MENTAL HEALTH BOARD

CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

MEMORANDUM

DATE: November 5, 2007

MEMO TO: Champaign County Board — Justice and Social Services Committee
FROM: Peter Tracy, Executive Director

SUBJECT:  Quarter Cent For Public Safety - Expansion of Scope

On December 5, 2005, the Champaign County Board and the Champaign County Mental
Health Board (CCMHB) entered into a Memorandum of Understanding (MOU)
concerning the management and administration of the Quarter Cent for Public Safety
Funding Supporting Juvenile Justice Post-Detention Programs. This MOU defines a

shared responsibility for prevention, intervention and diversion of youth from our
juvenile justice system.

The CCMHB has committed substantial additional funding to expand the Quarter Cent
Post-Detention Program, and to realign a broad array of services and programs to address
the needs of underserved youth and their families. We believe our partnership as defined

by the MOU will ultimately reduce fragmentation and support the integration of service
into a SYSTEM OF CARE.

Why is the CCMHB focused on youth in the Juvenile Justice System?
The CCMHB has chosen to prioritize youth in the juvenile justice (JT) system or at
serious risk for involvement in the I system for a variety of reasons including:

1. A large percentage (70%) of youth in the JJ system present with significant
mental health and/or substance abuse disorders. Further, there is a cohort of
youth in the JJ system who also are challenged with developmental disabilities.

2. The Surgeon General has identified people of color as being significantly
underserved by the public mental health and substance abuse systems in the
United States. In Illinois, and Champaign County, the numbers of youth involved
with all levels of the JJ system is significantly over represented by youth of color.

3. The JJ system 1s the dumping ground for the failures of all of the child serving

systems including child welfare, education, children’s mental health and
substance abuse.

4. The Quarter Cent partnership between the Champaign County Board and the

CCMHB offers a unique opportunity to jointly fund an integrated system of care
and reduce fragmentation in our community.

BROOKENS ADMINISTRATIVE CENTER . 1776 E. WASHINGTON SIREET . URBANA, [LLINOIS 61802

PHONE (217) 367-5703 . FAX {217) 367-5741



Why a System of Care?

Nationally, there are about 140 fully developed systems-of-care sponsored and/or
supported by the Substance Abuse and Mental Health Services Administration
(SAMHSA). This model is recognized as the cutting edge in the provision of children’s
mental health services. The CCMHB has planned and organized three major
consultations with Harry Shallcross, Ph.D., a nationally know expert on the development
of systems-of-care. These consultations are the basis for our Project ACCESS System of
Care. The findings and recommendations from of the President’s New Freedom
Commission identified fragmentation as a major barrier to quality public mental health
services. In addition, the Children Adolescent Service System Program (CASSP)
principles support the full integration of programs as a means of more effectively serving
youth, In Champaign County, the Project ACCESS system of care will be submitting an
application for a Federal Cooperative Agreement from the Substance Abuse and Mental
Health Services Administration (SAMHSA). The partnership between the Champaign
County Board and the CCMHB exemplifies a local program integration effort and will
enhance our chances at being successful with this application.

Should the scope of the Quarter Cent Program be expanded?

This is a policy question that can only be answered by the Champaign County Board. The
MOU is clear about the focus of the Quarter Cent money — the target is post-detention
youth. For this reason the CCMHB allocation decisions have emphasized programs
directly connected to the Juvenile Detention Center (JDC), with a secondary focus on
station adjustments and front-end programming. Since April 2007, there has been

discussion about refocusing Quarter Cent resources away for JDC youth to front-end
services.

What options are available to address Front-end JJ System needs?

The answer of course is we should focus on youth at all points of involvement with the JJ
system, but we have a resource problem which forces us to make choices. We are also on
the verge of developing our SAMHSA application for a Children’s Initiative cooperative
agreement, an award that could substantially change the JJ system landscape in
Champaign County. The following is a listing of possible ways to expand juvenile justice
programs and services to more fully address the needs of all youth at all points in the
system, including those at the front-end.

1. Address the JJ front-end problem in our Project ACCESS System of Care
SAMHSA application.

2. Explore inclusion of a variety of lllinois initiatives as part of the Project ACCESS
System of Care. A group from Champaign County attended the “Connecting the
Pathways” Collaborative Juvenile Justice Conference on October 31 through
November 2, 2007, Five statewide initiatives (e.g., Models for Change; Balanced
and Restorative Justice; Redeploy Illinois; Juvenile Detention Alternatives
Initiative; Disproportionate Minority Contact) were featured and it 1s interesting

to note that none are currently operating in Champaign County. Please refer to the
attached summaries of these programs.



3. The CCMHB will work with the Project ACCESS System of Care to use local
dollars to beef up front-end services highlighted at the “Connecting the Pathways™
conference including Station Adjustments, Peer Juries, Peer Mediation,
Peacemaking Circles and other innovative and effective strategies to limit JJ
system involvement and improve functioning.

4. Explore redirection of effort of current CCMHB funded Project ACCESS
programs



Models for Change Summary Sheet

Models for Change partners with selected states {of which [llinois is one) to advance
reforms that effectively hold young people accountable for their actions, provide for their
rehabilitation, protect them from harm, increase their life chances, and manage the risk
they pose to themselves and to public safety. Models for Change has grown out of years
of juvenile justice-focused grant-making on the part of the John D. and Catherine T.
MacArthur Foundation, including investment in research that has expanded knowledge
regarding adolescent development and delinquent behavior, and laid the groundwork for

significant changes in law, policy, and practice. Models for Change now seeks to advance
juvenile justice reform in accord with this new knowledge.

The initiative’s goal 1s to accelerate progress towards more rational, fair, effective, and

developmentally sound juventile justice systems in chosen states, which can later provide
models of successful system-wide reform.

A lead grantee organization in each Models for Change state is responsible for
identifying target issues, planning reform efforts, and working with state and local
agencies and organizations in shaping and implementing those plans. In Illinois, the lead
entity is the Civitas ChildLaw Center (the Center) of Loyola University Chicago School
of Law. Models for Change also makes grants to state and local agencies and nonprofit
organizations engaged in reform work, as well as to a range of juvenile justice
organizations and experts that constitute a national resource bank for the initiative.

According to the Models for Change philosophy, 2 model juvenile justice system takes
the following factors into account:

¢ Kids are fundamentally different than adults and therefore responses to juvenile
crime need to differ from responses to adult crime

¢ Those in the juvenile justice system should respond individually and take into

account the differences in each child’s development, culture, gender, needs, and

strengths

When possible, responses to juvenile crime should be localized and informal

Local practitioners need to build on existing reform efforts

Juveniles need to be treated fairly, regardless of race or ethnicity

An effective juvenile justice system would involve collaboration between the

juvenile justice system, the child welfare system, mental health specialists,

substance abuse treatment providers, and those in the school system

e Programs, practices, and services should be based on research, having
demonstrated their effectiveness or shown a strong likelihood of success in
improving juvenile offenders’ behavior or skills.

www.modelsforchange.net




Balanced and Restorative Justice
Summary Sheet

Balanced and Restorative Justice (BARJ) is a philosophy of justice that provides the
framework for a juvenile justice system in Illinois based on reconciliation rather than
retribution. The BARJ philosophy encourages the active involvement of all parties affected
by a crime: victims, offenders, and the community in the belief that justice is best served
when all three parties receive equal attention. Accordingly, the restoration of all affected
parties should be the goal of the juvenile justice system as compared to the retributive model
which largely seeks to punish the offender. The main principles of BARJ include:

+ Accountability: When a crime is committed, the offender incurs an obligation to the
victim and affected community. The offender should learn the impact of his/her
unlawful behavior on all parties and be provided with opportunities to repair the
harm.

* Community safety: Each citizen has a right to live in a safe and secure community.,
BARIJ promotes community safety by encouraging collaborations between citizens,
community groups and justice agencies in order to empower the community to take
responsibility for the well being of its members. Such efforts can help prevent and
control crime and provide for meaningful restrictions of the offender.

* Competency development: BARJ secks to increase the pro-social skills of
offenders.- Juveniles who come into contact with the justice system should be given
opportunities to build on their positive strengths and potential in order to improve
their educational, work and social skills.

Under the U.S. Department of Justice, the Office of Juvenile Justice and Delinquency
Prevention endorsed BARJ and followed up with the 1998 publication of the Guide for
Implementing the Balanced and Restorative Justice Model. Meanwhile in Illinois in 1998,
the Juvenile Court Act of Illinois was revised to reflect the BARJ philosophy in its policy and
purpose statement. BARJ programs typically include components such as community service,
victim-offender mediation, restitution, and family group conferencing,

In 2003, a collaborative BARJ summit took place in Springfield, Illinois involving more than
140 statewide juvenile justice professionals as well as representatives from victim advocacy
agencies, community and faith based organizations, and schools. The Illinois Balanced and
Restorative Justice Initiative (IBARJI) evolved following the Summit. It represents a
collaboration of geographically and professionally diverse professionals that support BARJ
efforts and provides training opportunities throughout Iilinois.

www.|BARJ|.org




Redeploy lllinois Summary Sheet

Redeploy llinois Public Act 093-0641 took effect Dec. 31, 2003, The Act provides selected pilot
counties with funding for community-based services, which can include opportunities in
education, recreation, community service, crisis and health intervention. and alternative forms of
detention for non-violent youth who would otherwise be committed to the HHinois Department of
Juvenile Justice (IDJI).

Office of Juvenile Justice and Delinquency Prevention research suggests that non-violent youth
are less likely to be involved in subsequent delinquent behavior if they remain in their
communities and receive appropriate services that address their underlying needs. Community-
based options for juvenile offenders also are generally less costly than institutional care in
correctional facilities,

Redeploy Illinois programs are currently in four pilot sites in [llinois: Macon County, the 2nd
Judicial Circuit (serving Crawford, Edwards, Franklin, Galatin, Hamilton, Hardin, Jefferson,
Lawrence, Richland, Wabash, Wayne, and White counties}), St. Clair County, and Peoria County.
By accepting the funds to provide community-based services to delinquent youth, pilot sites are
obligated to reduce the number of youth IDJJ commitments by 25 percent from the average
number of commitments for the previous three years.

Examples of services being provided to Redeploy youth based on individualized assessments
include:

Aggression Replacement Training (ART)

Functional Family Therapy and Multi-Systemic Therapy
GPS Monitoring

Substance abuse and mental health treatment

Life skills education

Transportation

Recreation Therapy

Community Restorative Boards

Parent/family support services

Victim-related services

s & & & & & & & & @

In state fiscal year 2005, the average annual cost to the state of Illinois to incarcerate a juvenile
offender in a correctional institution was $70,827. A total of 48 percent of juveniles who were
discharged from IDJJ in 2002 returned to a juvenile correctional facility within three years.

In the first two years of implementation, the Redeploy Illinois pilot sites, on average, reduced
commitments to the Illinois Department of Juvenile Justice (IDJJ) by 44 percent within their
communities, or 226 fewer youth. The Redeploy Illinois Oversight Board (RIOB) estimated that
the reduction of 226 youth equals a gross savings of over $11 million in the four sites. This
success shows the considerable potential for the Redeploy Illinois program and the State of
hinois if it is expanded to additional counties and circuits in illinois.



Juvenile Detention Alternatives
Initiative Summary Sheet

The fuvenile Detention Alternatives Initiative (JDAI) was designed to support the Annie
E. Casey Foundation’s viston that all youth involved in the juvenile justice system have
opportunities to develop into healthy, productive adults. After more than a decade of
innovation and replication, JDALI is one of the nation’s most effective, influential, and
widespread juvenile justice system reform initiatives. JDAI focuses on the juvenile
detention component of the juvenile justice system because youth are often unnecessarily
or inappropriately detained at great expense, with long-lasting negative consequences for
both public safety and youth development. The focus is on detention for several reasons:
the national crowding crisis, the lack of alternatives to detention, the high cost of
detention, and the opportunity to improve the juvenile justice system as a whole.

JDAI promotes changes to policies, practices, and programs to:

« Reduce reliance on secure confinement

« Improve public safety

« Reduce racial disparities and bias

» Save taxpayers’ dollars

+ Stimulate overall juvenile justice reforms

The Annie E. Casey Foundation tested the mitiative in five pilot sites nationwide,
including one in Cook County. Building on the success of the Cook County initiative, the
Illinois Juvenile Detention Alternatives Initiative was formed to promote its objectives
throughout Illinois. It 1s coordinated by several partners, which include the 1llinois
Juvenile Justice Commission, Illinois Department of Human Services, Administrative
Office of the Illinois Courts, Annie E. Casey Foundation, Cook County Juvenile
Probation and Court Services Department and the Illinois Criminal Justice Information
Authority. Eleven counties have received detention alternative funding mcluding:

DuPage, Franklin, Jefferson, Kankakee, Lake, LaSalle, Lee, Ogle, Peoria, Stephenson,
and Winnebago.

Boiled down to its essence, the purpose of the Juvenile Detention Alternatives Initiative

is to dernonstrate that jurisdictions can safely reduce reliance on secure detention. The
objective 1s to:

« Eliminate the inappropriate or unnecessary use of secure detention;
» Minimize re-arrest and failure-to-appear rates pending adjudication;
» FEnsure appropriate conditions of confinement in secure facilities;

» Redirect public finances to sustain successful reforms; and

» Reduce racial and ethnic disparities.

JDAI sites pursue eight interrelated core strategies to accomplish these objectives:
collaboration, the use of accurate data, developing objective admission criteria,
developing new or enhanced non-secure alternatives to detention, establishing case
processing reforms, addressing special detention cases, reducing racial disparities, and
improving conditions of confinement.

www.jdathelpdesk.org




Disproportionate Minority Contact
Summary Sheet

Over the past several decades, researchers and policymakers have begun to place more
interest in the problem of disproportionate minority contact (DMC) with the juvenile
justice system. DMC refers to the general empirical finding that across the United States,
a higher percentage of minority youth are involved in the juvenile justice system than one
would expect given their representation in the general population. For example, in 1987
minority youth comprised 32 percent of all youth in the United States, yet they
constituted 53 percent of youth in secure detention and correctional facilities’. By 1997,
minority youth comprised 34 percent of all youth in the United States, but 62 percent of
youth in secure detention and 67 percent of youth in secure correctional facilities’. The
rate of minority over-representation in juvenile justice systems across the country has
contributed to greater scrutiny of juvenile justice system decision making (e.g. the
decision to arrest, prosecute, and detain certain youth) and the examination of how other

factors correlated with race, such as poverty, attribute to the over-representation of
minorities.

To address concerns regarding the over-representation of minorities in the juvenile justice
system, the federal Juvenile Justice and Delinquency Prevention Act was amended in
1988 to require each state participating in formula grant programs administered by the
U.S. Department of Justice, Office of Juvenile Justice and Delinquency Prevention
(OJJDP) to assess the extent of over-representation of minority juveniles confined within
all secure facilities (disproportionate minority confinement). In 1992, Congress expanded
the mandate regarding disproportionate minority confinement and required states with an
over-representation of minorities in the juvenile justice system to develop and implement
plans to reduce disproportionate minority confinement. The Juvenile Justice and
Delinquency Prevention Act of 2002 broadened the scope of the DMC initiative from
"disproportionate minority confinement" to "disproportionate minority contact," requiring
an examination of potential disproportionate representation at all decision points within
the juvenile justice continuum and implementation of data-based prevention and system
improvement efforts to reduce identified disproportionatity.

wWwWw.0jjdp.ncjrs.org

! Pope, Carl E., and William Feyerherm, Minorities and the Juvenile Justice System, Research Summary,
Washington, DC: U.S. Department of Justice, Office of Juvenile Justice and Delinquency Prevention, July
1995, NCJ 145849; iii.

* Hsia, Heidi M., George S. Bridges, Rosalie McHale, Disproportionate Minority Confinement: 2002
Update, Summary, Washington, DC: U.S. Department of Justice, Office of Juvenile Justice and
Pelinquency Prevention, September 2004, NCJ 201240: 1.



Juvenile Justice System Initiatives
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Quarter Cent for Public Safety Juvenile Post Detention Program

November Report Addendum

First Quarter Program Target Updates

(Based off Quarter Cent Agencies Compiled Quarterly Data Chart)

CSE-Community Service Event

SC-Service Contacts/Screening Contacts

NTPC-Non Treatment Plan Clients

TPC-Treatment Plan Clients

CSE SC NTPC TPC Other Project

ACCESS
Enrollment
Requirements |

A Woman’s | Quarterly | Exceeds | Exceeds | Quarterly | 7 Fulfilled

Fund Target Quarterly | Quarterly | Target

Not Met | Target Target Not Met

Best Exceeds | Exceeds | N/A Exceeds | 7 referrals | Fulfilled

Interest of | Quarterly | Quarterly Quarterly

Children Target Target Target

Champaign | Exceeds | Exceeds | Quarterly | Exceeds | 8 referrals | Not Fulfilled

County Quarterly | Quarterly | Target Quarterly | pending

Regional Target Target Not Met | Target disposition

Planning

Commission

Don Moyer | Exceeds | Exceeds | Exceeds |N/A N/A Not Fulfilled

Boys & Quarterly | Quarterly | Quarterly

Girls Club | Target Target Target

Mahomet Quarterly | Quarterly | Quarterly | N/A N/A Not Fulfilled

Area Youth | Target Target Target

Club Not Met | Not Met | Not Met

Mental Exceeds | Exceeds | Exceeds | Exceeds | N/A Fulfilled

Health Quarterly | Quarterly | Quarterly | Quarterly

Center Target Target Target Target




