CHAMPAIGN COUNTY BOARD
COMMITTEE AGENDA

JUSTICE & SOCIAL SERVICES COMMITTEE

Brookens Administrative Center, Lyle Shields Meeting Room

1776 E. Washington, Urbana
Monday, August 4, 2008 — 7:00 p.m.

CHAIR: Anderson

MEMBERS:

II.

III.

IV.

VI

VIL

VIIL

IX.

XI.

ITEM

CALL TO ORDER

ROLL CALL

APPROVAL OF AGENDA/ADDENDUM

APPROVAL OF MINUTES
a. May 5, 2008

PUBLIC PARTICIPATION

MONTHLY REPORTS

a. Animal Control — May 2008 & June 2008

b. Court Services — March 2008, April 2008, & May 2008
c. EMA — May 2008 & June 2008

d. Public Defender — April 2008, May 2008, & June 2008

CHILDREN’S ADVOCACY CENTER
a. Approval of Fees to Finance the Children’s Advocacy Center

COUNTY-WIDE PRESCRIPTION DRUG SAVINGS CARD
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XII. OTHER BUSINESS

XIII. DESIGNATION OF ITEMS TO BE PLACED ON COUNTY BOARD
CONSENT AGENDA

XIV. ADJOURNMENT

Champaign County Administrative Services C. Pius Weibel
1776 E. Washington St. County Board Chair
Urbana, IL. 61802 Debra Busey and Denny Inman

217-884-8776 County Administrators
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CHAMPAIGN COUNTY BOARD
COMMITTEE MINUTES

JUSTICE & SOCIAL SERVICES COMMITTEE
Monday, May 5, 2008

Champaign County Nursing Home, In-Service Classroom
500 S. Art Bartell Road, Urbana

7:00 p.m.

MEMBERS PRESENT: Ammons, Anderson (Chair), Carter, Gladney, Hunt, James, Nudo, Putman,
Sapp

MEMBERS ABSENT: None

OTHERS PRESENT: Andrew Buffenbarger (Nursing Home Administrator), Deb Busey (County
Administrator of Finance & HR Management), Kathleen Liffick (Head Start
Director), C. Pius Weibel (County Board Chair), Jonte Rollins {C-U Area
Project)

CALL TO ORDER

Anderson called the meeting to order at 7:02 p.m.
ROLL CALL
Anderson called the roll. Anderson stated all of the committee members were present.

APPROVAL OF AGENDA/ADDENDUM

MOTION by James to approve the agenda and addendum; seconded by Hunt. Motion carried.

APPROVAL OF MINUTES

MOTION by Ammons to approve the Justice & Social Services Committee April 7, 2008 minutes;
seconded by Gladney.

Putman requested lines 91 and 92 be amended to read “Champaign City Council” instead of “Urbana
City Council” because she misspoke at the meeting.

Motion carried as amended.

PUBLIC PARTICIPATION

There was no public participation.

MONTHLY REPORTS

MOTION by Carter to receive and place on file the Animal Control March 2008 report, EMA April
2008 report, and the Public Defender March 2008 report; seconded by Putman. Motion carried.
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SHERIFF
Renewal of lntergovernmental Agreement Between the 1llinois Department of Healthcare and Family Services
and the Sheriff’s Office

MOTION by James to approve the renewal of the Intergovernmental Agreement Between the IHinois
Department of Healthcare and Family Services and the Sheriff’s Office; seconded by Gladney.

Anderson stated this intergovernmental agreement has been renewed for many years. Ammons asked
for some background on the agreement. Busey explained it concerns state reimbursement to the County for
eligible inmates” medical expenses. It generates anywhere from $11,000 to $20,000 a year. Anderson added
that the County was not receiving this reimbursement when she first came on the County Board, but it has been
instituted within the last few years. Putman asked if the 1llinois Department of Healthcare and Family Services
is the same agency that sets the County’s reimbursement rate at the Nursing Home. Putman found it interesting
that the County is so unhappy with Department of Healthcare and Family Services on some account and pleased
with the department on another. Busey stated the County would like to receive a higher reimbursement for the
inmates’ medical expenses. The Sheriff tries to negotiate a better rate every year and the Department of
Healthcare and Family Services refuses. Anderson said the County once received nothing from the State for
inmates’ medical care, s0 at [east they are receiving something now.

Motion carried.

HEAD START
Monthiy Report

Liffick distributed her April monthly report to the committee. Liffick stated it felt like a quiet month
follewing the federal review in March. She reported on the reorganization of Head Start staff and that she
miscalculated the enrollment number. She was not certain of the current enroliment number. The committee
working through United Way after the closing of Community Day Care is in the first stages of determining what
can be done about it. Families served by Community Day Care were families with fluctuating work schedules,
so the center served a very particular niche. It offered evening care and weekend care. There has been
discussion on how to put together a program that gives consistency to the children and recognizes the subsidy
program is limited to paying only for hours that the parent needs childcare in order to work. Liffick stated her
statistical reports are the required attendance and meal counts reports. Head Start now has a good database
program for producing statistical reports.

James asked if'the Savoy classroom cracks were serious. Liffick indicated nothing has been identified
with the roof. Their thinking is that with this year’s rain there may have been some additional settling of the
building. James inquired about the two children who were taken to Decatur for oral surgery. Liffick said no
local oral surgeon would accept the Medicaid card or KidCare, so Head Start had to transport the kids and their
families out of town.

Putman asked if Head Start hosts one recognition event for all the sites. Liffick explained the one event
was for all of the sites during the last in-service day. They went to Hawthorne Suites for lunch. Putman asked
about the situation with the union employees and health insurance. Liffick said the situation has been resolved.
She also stated the she asked CIDES for another copy of the CIDES newsletter to distribute at Putman’s request,
but CIDES asked Liffick to not distribute their newsletter.

MOTION by Putman to receive and place on file the Head Start monthly report; seconded by James.
Motion carried.
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JUVENILE DELINQUENCY GRANTS
Status Report from Peter Tracy

Peter Tracy was unable to attend the meeting. Rollins distributed the report to the committee. She
stated the Quarter Cent Administrative Team met this morning. They are still waiting to here about the
SAMHSA grant application. Rollins’ third quarter report was included, lacking the recidivism information
which Rollins will provide next month. Ammons asked if the committee could receive the report before the
meeting so they can read it. Rollins answered affirmatively. James asked if Rollins knew the truancy rate in
Champaign County. Rollins did not know it offhand. She knew the reason the review board was established
was because they are finding the schools’ truancy officers are not reporting truant issues to the Regional Office
of Education as they are supposed to. The youth seen by the review board have missed over 160 days of schools
and the review board did not get those reports until the last quarter. There not a lot they can do to address the
issue when the school year is almost over. The review board exists to give the juveniles’ families links to
services and give truants a second chance prior to going before the State’s Attorney. One of the State’s
Attomney’s issues is that they are sending the juveniles up at the last minute for being truant and nothing else has
been offered. The Regional Office of Education felt it needed to step in and address the truancy issue with all
the schools in the County.

Sapp asked what communications Rollins had with the Mahomet Area Youth Club’s Second Chance
Program about none of their targets being met. Rollins said she communicates with all of the agencies whether
they are meeting their targets or not. She explained Mahomet went through a huge staff turnover where
information was not passed to the new staff from the old staff. Mahomet has been revising its entire club
program and process from August or September. This is why the Mahomet Area Youth Club is not meeting its
targets. Rollins said Mahomet will probably not meet its targets this year, but she is monitoring it and thought
the club would have met its targets under normal conditions, Rollins explained the director left and then the
director’s assistant left shortly after, The Mahomet Area Youth Club did not do record-keeping as it should
have, so there was not a lot of information to use when the new director came in. Anderson said the new
director introduced herself at a Mental Health Board meeting shortly after arriving and seemed very energetic.
James suggested emphasizing if the club does not turn around, then the funding will be placed elsewhere.

Rollins said the Hlinois Mental Health Children’s Partnership asked them to postpone the Mental Health
Screening Conference that was supposed to take place on June 5™. The Illinois Mental Health Children’s
Partnership is trying to do this regionally across the state and Champaign County is the only region that is ready
to go. So they are waiting on the rest of the state to get their things together.

Ammons asked how services are being coordinated with all the agencies. Rollins explained they have
weekly meetings at the Juvenile Detention Center. All the agencies come to the meetings and the initial
coordination assignments are done there. They are using a wraparound philosophy, so there are child and family
team meetings and continuous conversations between agencies serving the juveniles. Rollins offered to give
Ammons a more in-depth explanation and encouraged her to visit the office. She was welcome to attend the
meetings on Tuesday mornings at 10:30 at the JDC.

Carter said he was still going to have his visit with Rollins at some time in the future. Rollins said she
wotuld be waiting.

MOTION by Gladney to receive and place on file the status report; seconded by Sapp. Motion
carried.

NURSING HOME
Monthly Report

Buffenbarger distributed his report to the committee.
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MOTION by James to receive and place on file the Nursing Home monthly report; seconded by Sapp.

Sapp asked if there has been any follow-up to Representative Jakobbson and Senator Frerichs contacting
the IHlinois Department of Healthcare & Family Services on the Nursing Home’s behalf. Weibel said Jakobbson
had tried to contact the department to get someone to explain to her why the Nursing Home’s Medicaid rate was
cut. Anderson said Jakobbson was not able to find out any information and was not very hopeful. Frerichs was
trying to get someone to come to a County Board meeting to explain the Medicaid rate cut, but was not getting
any response.

James saw the letter to the editor soliciting contributions to the Nursing Home and asked if there has
been any response. Buffenbarger said no. Anderson said it is a way of letting the community know.

Carter asked if anyone knew how the State gets the revenue to fund nursing homes. Buftenbarger said it
is a combination of taxes and fines. Carter said he was trying to figure out where the money is. Sapp said the
money came from taxes and fines levied against any nursing homes. Carter said there should be a state fund
instead of fining nursing homes then turning around and giving the money back to the homes. Sapp said there
are other ways the Nursing Home obtains revenue. Carter said he would ask his state representatives because
the Nursing Home needs its money.

Putman thanked Nudo for connecting the Nursing Home with Parkland Foundation in an effort to set up
scholarships for Nursing Home employees who want to pursue a nursing degree. Nudo said they have a long
way to go in marketing it. He thought they should target family members of present and past Nursing Home
residents, the union, and businesses for an endowment for a scholarship fund. Buffenbarger said a variety of job
classes at the Home are asking some questions.

Ammons asked if the billing system that was non-functional for several years would generate some
additional revenue when it is being used again in June. Buffenbarger said that was correct. Ammons inquired
about the suggestions made at another meeting to change the single rooms to double rooms and increase the
number of residents because she has not seen anything about this. She wondered what efforts were being made
on a daily basis to address the immediate financial crisis at the Nursing Home. Buffenbarger said several things
are happening right now. They created an electronic analysis that separates the payer sources and room sizes so
they can daily monitor how many private payers are in private rooms and how many Medicaid payers are in
semi-private rooms. This allows them to change the blend each day to see what yields the best revenue. The
Nursing Home is not at a good payer balance right now, they need to convert a few more rooms to private.
Layoffs began today and he issued 17 notices. He will issue 9 more notices tomorrow. He has started to talk to
employees about what they would like to do with hours, such as working part-time instead of full-time.
Ammons asked if terminating emplovees would require more use of contract nursing. Buffenbarger explained
no nurses are being laid off. All the layoffs are in the ancillary departments. Ammons asked what departments
were affected. Buffenbarger did not want to say because he is still talking to each individual being laid off
before publically announcing the departments being affected. They are departments other than nursing.
Anderson asked if the layoffs were based on looking at populations in other nursing homes and their staff ratios
because Champaign County was at the high end of the number of staff per resident. Buffenbarger said they do
census-based staffing and normally allow attrition to balance the staffing to the resident population. When
attrition does not get there because positions do not turn over, eventually the Home has to either accelerate it by
eliminating staff or let it ride and continue to spend too much money. The layoffs are Buffenbarger's way of
accelerating it to properly size the organization with staff to resident population. James asked if Buftenbarger
was telling the laid off employees there was a chance of recall. Buffenbarger said he was not telling them that.
James asked how Jong a laid off employee could collect unemployment. Buffenbarger thought it was 26 weeks.

Putman said she had 100% respect for Buffenbarger informing the individual employees of the layoffs
first. However, Board members at the study session asked why the Nursing Home staff was not being reduced
when the census was down. She read the headline in Saturday’s newspaper that the Nursing Home would lay
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off 27 employees. She said it would have been appropriate for Buffenbarger to have sent an email message to
the County Board letting them know what was coming up. Buffenbarger apologized for not doing so. He said
the News-Gazette story was from an anonymous tip and he did not intend for it the reach the Board that way.
Putman asked how much notice Buffenbarger was giving the laid off employees. Buffenbarger said everyone
would get a little more than 30 days notice and the layoffs will go into effect on June 7. The final paychecks
will be received on June 20" with all the payouts for accrued time. He has also provided the laid off employees
with information about other jobs in Champaign County and some part-time positions at the Nursing Home.
Putman asked if Buffenbarger would inform the County Board what positions were cut when he is finished
informing the employees. Buffenbarger said he would send an email on Wednesday.

Carter asked how many residents were in the Nursing Home now, Buffenbarger answered 170. Carter
asked if that was half of the Nursing Home’s capacity. Buffenbarger stated it is about 70 fewer than capacity
because the Nursing Home’s capacity is 243, Carter said it is a beautiful facility and they went way out on a
limb to get the facility. He said it is embarrassing. Carter was told they had a $20 million facility, but could not
get a RN who could run an IV machine. He said they could not find out what caused the problem or had seen
anything they could fix. Carter did not see why they could not come up with an audit of the facility and find out
what was wrong with it instead of continuing to put more money into it. He asked why it was going so bad.
Buffenbarger said an audit was starting tomorrow by Management Performance Associates out of St. Louis.
MPA will be interviewing people and will provide the County Board with a response. Carter wanted to go on
record as saying he was not satisfied until they find out what is wrong with the facility. Carter asked why his
colleagues on the County Board were against having an audit. James said he did not think anyone was against
having an audit. He noted an annual audit is done on the finances and state inspectors come though the Nursing
Home. A year ago, MPA performed an operational audit on the Nursing Home and provided its report to the
County Board outlaying numerous recommendations. James said everyone was in that room and heard the same
information that he did. He pointed out there has been an audit of the Nursing Home. Carter said he was
against that audit and James should know better. Carter said vou could not come up with a maintenance audit
and tell him what is wrong with the operations audit. He claimed they never came up with a financial audit of
the facility. Carter said he was getting very embarrassed about the Nursing Home. Anderson said she knew
Carter had been ill, but she wished he had been at the County Board study session on the Nursing Home to hear
the financial review from the Treasurer. Carter reiterated that he was against the audit and voted against it
because it did not show you one thing that proved that was the operations. James said he was the only person at
the committee level who voted against hiring MPA to perform the operational audit last year, with the exception
of Hunt who was absent from the meeting in question. He pointed out that Carter and everyone else on the
committee voted for it.

Gladney asked for the total cost savings of the layoffs. Buffenbarger said it was about $70,000 a month.
Ammons asked how far the $840,000 would take the Nursing Home. Buffenbarger asked if Ammons meant the
additional $460,000 the Nursing Home was asking for from the County Board in June. Ammons asked what it
would do. Buffenbarger said he hoped those reductions and another $460,000 from the County in June would
carry the Nursing Home through the end of the year. He would have to see about the next year’s budget and
what Medicaid does to get a clear picture. Ammons thought the Medicaid reduction was one part of the
problem, but not the total problem. Buffenbarger said that was right. Ammons said she had been unable to get a
handle on the other aspects of the problem that are exclusive from Medicaid. She asked if another part of this
problem was the Nursing Home being overstaffed. The layoffs tell her that the resident populations is too low
for the number of staff the Home had. She asked if that was part of the problem. Buffenbarger confirmed it
was. The Nursing Home was able to reorganize departments in a way to get the same work done and provide
the same services at the same quality level with fewer people. Ammons asked if it was true that they were not
looking at outsourcing services at this time, just reducing staff. Buffenbarger said that was right. Ammons
asked what other area is being looked at as part of the problem. Buffenbarger said Medicaid is half of the issue,
contract nursing is another third of the issue, the food costs were off by quite a bit, and they had a software
system that was miscoding the Medicaid billing which resulted in lower revenue. These things take up the bulk
of the problem.
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James noted all of these questions were discussed openly and honestly at the County Board study
session and suggested the committee vote on the motion regarding whether to receive Buffenbarger’s monthly
report. He recommended the Board members with more questions contact Buffenbarger or wait for a full Board
meeting. Ammons said the problem she has is that Buffenbarger’s report is not a report, it is a summary. It is
difficult for her as a Board member to make a knowledgeable decision based on the report, which is not a report.
She stated what the committee receives from Head Start is a report, not the Nursing Home summary. Ammons
was concerned that either she was not in the right meetings or she was not receiving the right information.
James suggested that maybe Buffenbarger could use a format for the monthly report to provide staffing levels
and bed levels. James thought Buffenbarger had been asked at the County Board meeting to start providing that.
Buffenbarger said the Nursing Home Board of Directors has just been started and he suspects it will become his
parent committee very soon. He suspects the report that the Board of Directors will be requesting will be rather
detailed and the Directors will be forwarding that report to the County Board. Busey said the function of
oversight of the Nursing Home has been reassigned to the Nursing Home Board of Directors, which met this
morning at 7:30. The County Board has placed that responsibility with the Board of Directors. The concerns
about the Nursing Home’s finances are going to be addressed at the Finance Committee meeting every month.

It is expected that the Nursing Home will provide a comprehensive financial update to the Finance Committee
every month. Busey believed the intent was to have the decisions about the Nursing Home operations now go to
the Nursing Home Board of Directors. If changes need to be adopted by the County Board, then the
recommendation will come from the Board of Directors directly to the County Board. Both Anderson and Nudo
serve on the Board of Directors. Nudo said Weibel did a great job in appointing the Nursing Home Board of
Directors. Anderson and Nudo spoke about the Board of Directors meeting this morning. Anderson said the
Directors bring a mix of expertise and ask very good questions. They got organized quickly and had clearly
read the materials. The Directors recognized a daunting financial picture of the Nursing Home that
Buffenbarger laid out in detail. The Directors will have an orientation in two weeks.

Motion carried with two votes against by Ammons and Carter.

State of 1llinois Para-Transit Vehicle Grant

Buffenbarger said he has just completed the grant documents and dropped them off at the State’s
Attorney’s Office for review today. He did not have anything for the committee and will bring the matter to the
full Board meeting. Busey said the grant requires a public hearing so the hearing is schedules for 6:45 p.m.
before the May County Board meeting. The grant will be placed directly on the County Board agenda.

CHAIR’S REPORT

Anderson stated the Nursing Home Board of Directors would be meeting monthly on the first Monday,
the same day as the Justice & Social Services Committee, at 7:30 a.m. The Directors established a study session
time for the Tuesday after the third Monday in a month if any study sessions are needed. The Directors might
have a study session next month on the contract nursing issue to generate ideas. She noted the Directors already
had some ideas, but the ideas are not things that are going to happen immediately. Ammons asked if the
meeting would be placed on the monthly calendar. Busey said the meeting would be on the weekly calendar and
the agendas and minutes will be posted on the website just like all committee meetings. Busey pointed out the
Tuesday study sessions will be scheduled for 7:00 p.m. Anderson said the meeting generated a lot of interest in
the local media.

Putman asked Anderson and Nudo to make a monthly report to the Justice & Social Services Committee
about the Nursing Home latest news. She said it did not have to be a printed report. Putman said that when she
voted to establish the Nursing Home Board of Directors she never intended that the County Board would stop
being an informed decision-maker. Nudo stated that every third month, the Chair of the Board of Directors, Dr.
Lansford, will make a report to the County Board in accordance with the bylaws. Putman asked if any Nursing
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Home employees were present at the meeting. Anderson said no, though Tara McCauley from AFSCME was
there.

OTHER BUSINESS
Champaign County Court-Watching Project — Fourth Annmual Report 2007-2008

Putman said this was an excellent report. Anderson described the Court Watching Project for the
benefit of committee members who were not present last year. Putman distributed a copy of the jury summons
with her notes on it. Putman said one possible reason for underrepresentation of people of color and young men
might have to do with the jury summons. She would like the committee to think about things they could do to
change the juries. She suggested sponsoring an essay contest or challenge people to come up with rap music for
a radio public service announcement with small prize money attached. She also suggested that high school
driver’s education teachers should talk to students about how getting a driver’s license entitles them to the
privilege of serving as a juror. Putman felt the jury summons looked intimidating and suggested it be
accompanied by an attractive letter that talks about their sincere wish to have every eligible person serve on a
jury,

James stated that the State intimidates him when he gets his driver’s license, but he does it because he
wants the license. He respectfully disagreed with Putman because he does not like to be too flowery about
government run things. He felt if people of any background felt strongly serving on a jury then they would do
it. He also raised the issued of cost and how much money the federal government wasted to mailing letters to
citizens telling them about the economic stimulus rebate as an example. Putman said there is obviously a
problem if people are not responding to the summons and she would like to look at practical ways to educate
young people and overcome their hurdles.

Anderson satd there were some changes in the report that indicated more African-American
participation, but fewer Asian males. Anderson did not think this committee could actually make any changes.
They would have to approach Roger Holland or someone with their suggestions. Putman said she recognizes
that she cannot require Roger Holland or Julia Rietz or anyone who works in the Circuit Court to do something
that they are not disposed to do, but these are her partners in government and she thinks they will want to do
these things. She explained that she was not suggesting that the County send another piece of stamped mail, but
that they include an 8)2 X 11 piece of paper in the mailing to be cost effective.

Carter spoke about what he considered to be the problem.

Anderson said she was horrified at the statistics on the number of people who do not respond to the jury
summons that are mailed to them. Ammons said the jury summons is basically the same, aithough they have
made some tweaks to it. Ammons said the questions are not required by state statute, even though a lawyer has
to ask those questions of the jury pool. She claimed the problem was getting people in the jury pool and in the
last 30 days on jury trials there have been zero African-Americans in the pool. Ammons suggested the
committee work with Julia Rietz to address how to do it on the front end without eliminating people that are
already only 12% of the population. Ammons said the jury pool resources where the names come from is
supposed to be random, however, it is not as random as people think it is. Ammons stated the question is how is
it that more European-American females get into the jury pool multiple times if the system is random.

Nudo said the heart of the matter is education and it is a shame that the schools have dropped history as
an important aspect to empower people to want to be a part of a jury.

Putman asked for this matter to be placed on the June agenda for discussion. She said that she would
contact Julia Rietz, Roger Holland, and Shirley Marshall to see whether or not the jury summons has been
revised and about ideas to increase the response rate to the summons. Anderson asked if they wanted some of
those people at the meeting. Busey asked if the committee wanted an explanation of how the jury selection
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software works. Anderson said yes and asked who would explain it. Busey said it would be Roger Holland and
Shirley Marshall. Ammons said she has spoken to them in the past and would be interested to see if they have
made any progress since the last time she talked to them. Anderson felt there was a consensus of the committee
to put this item on the June agenda and invite Holland and Marshali to the meeting.

Busey said this committee might want to start thinking about whether it would like to cancel its July
committee meeting. The committee agreed to cancel its July meeting.

DESIGNATION OF ITEMS TO BE PLACED ON COUNTY BOARD CONSENT AGENDA

Anderson designated agenda item VII A for the consent agenda,

ADJOURNMENT

Meeting adjourned at 8:40 p.m.
Respectfully submitted,
Kat Bork

Administrative Secretary
Secy’s note: The minutes reflect the order of the agenda and may not necessarily reflect the order of busingss conducted at the meeting,
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ACCREDITED
MEMBER

July 14, 2008

Ms. Jan Anderson, Chair

Justice & Social Services Committee
Champaign County Board Office
Brookens Administrative Center
1776 E. Washington Street

Urbana, IL 61802

RE: HB 1391 — Fees to Finance the Children’s Advocacy Center
Dear Ms. Anderson and Committee Members:

Effective January 1, 2008, the Illinois General Assembly authorized the county board
in each county in which a Children's Advocacy Center provides services to adopt a
mandatory fee between $5 and $30 to be paid by the defendant on a judgment of guilty
or a grant of supervision under Section 5-9-1 of the Umified Code of Corrections for a
felony; for a Class A, Class B, or Class C misdemeanor; for a petty offense; and for a
business offense (HB 1391). The enabling legislation, a copy of which is attached for
your reference, provides that assessments shall be collected by the Clerk of the Circuit
Court and must be deposited into an account specifically for the operation and
administration of the Children's Advocacy Center.

As you may recall, the Champaign County Children’s Advocacy Center first began
providing services to victims of child sexual and serious physical abuse in March
2000. An average of 224.5 children and their family members have received services
at the Center in each of the past six years. The Center’s operations are fully funded by
grants and donations and the Center receives no direct financial support from
Champaign County at this time.

Although funding for the Center is relatively stable, the Center has not seen a
significant increase in renewable revenue since FY 2003, On the other hand, salaries
have risen 26.3% and fringe benefits have jumped 122% since FY 2002; despite the
fact that our staffing level has remained at two since the addition of a Case Manager in
September 2001. In order to meet rising costs, the Center has been forced to decrease

Champaign County Children’s Advocacy Center
201 W. Kemyon Road, Suite 1 ® Champaign, IL 61820 ® Phone: 217.384.1266  Fax: 217.344.1214

9



Ms. Jan Anderson
July 14, 2008
Page Two

non-personnel spending dramatically. For example, from FY 2002 through FY 2007,
the CAC expended a total of $103,975 on training for Multidiscplinary Team members
and staff, an average of just over $17,000 per year. For FY 2009, our projected
training budget is just $600.

All existing sources of revenue are fully allocated and no significant increases are
expected in the near future, leaving the CAC in the precarious position of not being
able to fund future increases in salaries and fringe benefits, to meet escalating
operating costs, or to address any unexpected expenses such as a breakdown in
computer equipment, furniture replacement, etc.

The Children’s Advocacy Center is respectfully requesting that the Justice & Social
Services Committee approve the imposition of a mandatory fee in the amount of $10
to be paid by defendants on a judgment of guilty or a grant of court supervision for a
criminal felony; or for a Class A, Class B, or Class C criminal misdemeanor. Based
on data provided by Kirk Bedwell, Project Manager for the Champaign County
Integrated Justice Project, we are estimating that adoption of the proposed $10 fee will
result in the collection of approximately $15,000 in FY 2009. This estimate is based
on historical felony and misdemeanor conviction rates and does not include cases
deemed not collectable.

All revenue collected will be expended for the operation and administration of the
Champaign County Children's Advocacy Center; specifically, we are proposing that
revenue collected in FY 2009 be used to pay a portion of the salaries for the CAC
Executive Director and the CAC Case Manager. Currently, those expenditures are
funded by grants from the Champaign County Mental Health Board, the Illinois
Attorney General, the Illinois Department of Children and Family Services, and the
National Children's Alliance. Reallocating those expenditures to the newly created
source of revenue will allow us to use existing grant revenues to fund training for staff
and Multidisciplinary Team members, to maintain or increase services offered to
clients of the Center, and to meet rising operating expenses. For additional
mformation, please refer to the attached Budget Program Change Request which was
submitted with our proposed FY 2009 County Budget.

Adoption of a $10 fee to be paid by defendants will secure the future financial
viability of the Children's Advocacy Center and will ensure that the Center continues
to meet the needs of child victims and their families as well as those of our partner
agencies on the Multidisciplinary Team. We urge the Committee to approve this
request and to forward your recommendation for approval to the full County Board.

Both State’s Attorney Julia Rietz, who serves as Chair of the CAC Governing Board,

and I will be at the Committee meeting on August 4, 2008 to answer any questions
you may have. In the meantime, please do not hesitate to contact me at
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(217) 384-1266 if you need any additional information.

Thank you for your time and consideration and I look forward to seeing you next
month.

Very truly yours,

Michael B. Williams
Executive Director

ce: State’s Attorney Julia Rietz

Enclosures
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Full Text of HB1391

http://www.ilga. gov/legislation/fulltext.asp?DocNamiz=& Sessionld=51&GA=95& DocType...
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AN ACT concerning local government.

Be it enacted by the People of the State of Illinois,

represented in the General Assembly:

Section 5. The Counties Code is amended by changing Section

5-1101 as fcllows:

{55 ILCS 5/5-1101) (from Ch. 34, par. 5-1101)

Sec. 5-1101. Additional fees to finance court system. A
county board may enact by ordinance or resolution the following
fees:

{a) A $5 fge to be pald by the defendant on a judgment of
guilty or a grant of supervision for wviolation of the illinois
Vehicle Code cther than Section 11-501 or violations of similar
provisions contained in county cor municipal ordinances
committed in the county, and up to a 330 fee to be paid by the
defendant on a Judgment of guilty or a grant of supervisicn for
viclation of Section 11-501 of the Illincis Vehicle Code or a
viclation of a similar provision contained in county or
municipzal crdinances committed in the county.

(b) In the case of a county having a population of
1,000,000 or less, a 85 fee to be collected in all civil cases
by the clerk of the circult court.

(c} A fee to be paid by the defendant on z judgment of

guilty or a grant of supervision under Section 5-9-1 of the

HB1391 Enrclied -2 - LREOSS (087831 HLH 31614 b

Unified Code of Corrections, as Ifollows:

Page 1 of 4
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(1} for a felony, 5$50;

(2} for a2 class A misdemeanor, $25;

{3y fer a class B or class C misdemsanor, 5$15;
t4) for a petty offense, $10;

{(3) for a business coffense, $10.

{(d} A 3100 fee for the second and subseguent viclations of
Section 11-501 of the Illincis Vehicle Code or violations of
similar provisions contained in county or municipzl ordinances
committed in the county. The proceeds of this fee shall be
placed in the county general fund and used to finance education
programs related to driving under the influvence of alcohol or
drugs.

{d-5) A $10 fee to be paid by the defendant on a judament
of guilty or a grant of supervision under Section 5-9-1 of the
Unified Code of Correcticns to be placed in the county general
fund and used tc finance the county mental health court, the
county drug court, or both.

{e} In each county in which a teen court, peer court, peer
jury, youth court, or other youth diversion program has been
created, a county may adopt a mandatery fee of up to $5 to be
azsessed as provided in this subsectlion. Assessments collected
by the clerk of the circuit courit pursuant to this subsection
must be deposited into an account specifically for the
operation and administration of a teen court, peer court, peer

-

Jury, youth court, or other youth diversion program. The clerk

HB1391 Enrecliled - 3 - LRBOSS 08781 HLH 31614 Db

of the circuit court shall collect the fees established in this
subsection and nmust remit the fees to the teen court, peer
court, peer jury, youth court, or other youth diversion program
monthly, less 5%, which is to be retained as fee income to the
office of the clerk of the circuit cocurt. The fees are to be
paid as follows:
(1) a fee cof up to $5 paid by the defendant on a
Judgment of guilty or grant of supervision for viclation of

the Iilincis Vehicle Code or violations of similar

Page 2 of 4
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10 provisions contained in county or municipal ordinances
1 committed in the county:
12 (2) a fee of up to 35 paid by the defendant on a
13 Judgment of guilty or grant of supsrvision under Section
14 5-9-1 of the Unified Code of Corrections for a felony; for
15 a Class A, Class B, or Class C nmisdeneancr; for a petty
16 offense; and for a business cffense.
17 (f) In each county in which a drug court has been created,
18 the county may adopt & mandatory fee of up tTo 35 to be assessed
19 as provided in this subsection. Assessments collected by the
20 cierk of the circuit court pursuant to this subsection must be
21 deposited into an account specifically for the operation and
22 administration of the drug court. The clerk of the circuit
23 court shall collect the fees established in this subsection and
24 must remit the fees to the drug court, less 5%, which is to be
25 retained as fee income to the office of the clerk of the
26 circult court. The fees are to be paid as follows:

HB1391 Enrolled -4 - LRB0OY5 08781 HLH 31614 b

oot

{1y a fee of up to $5 paid by the defendant on a

Z Judgment of guilty or grant of supervision for a vioclation
3 of the Illinois Vehicle Code or a viclation of a similar

4 provision contained in a county or municipal ordinance

5 committed in the county; or

5 (2) a fee of up to $5 pald by the defendant on a

7 judgment of guilty or a grant of supervision under Section
8 5-9-1 of the Unified Code of Corrections for a felony; for
9 a Class A, Class B, or Class C misdemeanor; for a petty
10 offense; and for a business offense.

i1 The clerk of the circuit court shall deposit the 5%

1z retained under this subsection into the Circuit Court Clerk
13 Operation and Administrative Fund to be used to defray the
14 costs of collection and disbursement of the drug court fee.

135 (£-5) In each county in which a Children's Advocacy Center
16 provides services, the county board may adopt a mandatervy fee
17 of between $5 and $30 to be paid by the defendant on a judgment

http://www.ilga. gov/legislation/fulltext.aSp?DocNarlﬁlem&SessionidES 1&GA=95&DocType... 7/8/2008
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18 of guiltv or a grant of supervision under Section 5-8-1 of the
19 Unified Code of Corrections for a felony; for a Class A, Class
20 B, or Class C misdemeanocor; for a petty cffense; and for a
21 business offense. Assessments shall be collected by the clerk
22 of the circuit court and musi be deposited into an account
23 specifically for the operation and administraticon of the
24 Children's Advocacy Center. The clerk of the gircult court
25 shall collect the fees as provided in this subsection, and must
25 remit the fees to the Children's Advocacy Center.
HB1391 Enrclled -5 - LRBO95 08781 HLH 31614 b

1 {g) The proceeds of all fees enacted under this Section

2 must, except as provided in subsections {(d), (d-5), {e}, and

3 (f), be placed in the ccunty general fund and used tc finance

4

the court system in the county, unless the fee is subject to

o

disbursement by the circuit clerk as provided under Sectilion

6 27.5 of the Clerks of Courts Act.
i (Source: P.A. 93-892, eff. 1-1-05; 93-992, eff. 1-1-05; 84-862,
8 eff, 6-16-06; 94-880, eff. 6-30-06; revised B-3-06.)

http://www.ilga.gov/legislation/ ﬁliltext.asp?DocNaI%lgaﬁ&SessionId“—fS 1&GA=95&DocType... 7/8/2008



FY2009 Budget Program Change Request Form

Effective January 1, 2008, the Illinois legislature authorized the county board in each
county in which a Children's Advocacy Center provides services to adopt a mandatory
fee between $5 and $30 to be paid by the defendant on a judgment of guilty or a grant of
supervision under Section 5-9-1 of the Unified Code of Corrections for a felony; for a
Class A, Class B, or Class C misdemeanor; for a petty offense; and for a business
offense. HB 1391 provides that assessments shall be collected by the clerk of the circuit
court and must be deposited into an account specifically for the operation and
administration of the Children's Advocacy Center. The clerk of the circuit court is to
collect the fees as provided in the enabling legislation, and must remit the fees to the
Children's Advocacy Center.

The Champaign County Children's Advocacy Center is requesting that the Champaign
County Board adopt a resolution imposing a mandatory fee in the amount of $10 to be
paid by the defendant on a judgment of guilty or a grant of court supervision for a
criminal felony; or for a Class A, Class B, or Class C criminal misdemeanor. We further
propose the creation of a line item in the Children’s Advocacy Center fund into which the
Clerk of the Circuit Court will deposit all funds collected pursuant to this resolution and
that the fees collected be specifically designated for the operation and administration of
the Champaign County Children's Advocacy Center.

(Contact Deb Busey if the proposed change will require a change to your
Organizational Chart)

[Show all relevant revenue and expenditure changes for the request below]

Requested Item Line Item FY2009 Budget
Court Fees 679-179-341.10 $15,000
Appointed Official Salary | 679-179-511.02 $7,500
Reg. Full-Time Employees | 679-179-511.03 $7,500

OPERATIONS ANALYSIS — description of proposed growth/change on
current/planned operations and description of mandate creating need for request

The Champaign County Children's Advocacy Center hired its first Executive Director in
March 2000 and began providing services to child victims of sexual and serious physical
abuse in August 2000. During 1ts first full year of operation (2001), a total of 37 children
were interviewed at the Center, which was initially located in temporary quarters in the
State's Attorney's Office. The Center moved to a permanent location in a county-owned
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FY2009 Budget Program Change Request Form

facility on East Main Street in Urbana in September 2001 and a full-time Case Manager
was hired later that same month, bringing the staffing of the CAC to its current level
(two). With the financial assistance of the Champaign County Board, the Children's
Advocacy Center relocated to its current site at 201 W. Kenyon Road in Champaign in
September 2007.

The number of children interviewed at the Center increased to 199 in 2002 and a total of
1,347 children were interviewed at the CAC from 2002 to 2007, an average of 224.5
children per year. Approximately 67% of the investigations conducted at the Children's
Advocacy Center have been joint investigations between law enforcement and the Hllinois
Department of Children and Family Services.

Funding for the Children's Advocacy Center comes from a number of federal, state and
local sources. The primary funders for the Center are the Champaign County Mental
Health Board, the [llinois Attorney General, the [llinois Criminal Justice Information
Authority, the Illinois Department of Children and Family Services, and the National
Children's Alliance. The CAC has also received a number of non-renewable grants as
well as private donations since FY 2003 (see revenue receipts on following page).

The most significant increase in funding for the Center occurred in FY 2003. In that
year, the [llinois Criminal Justice Information Authority awarded a grant to the CAC
which is entirely used to contract with the Champaign County Mental Health Center for
crisis intervention services for children referred to the CAC and their non-offending
family members. The proceeds of that grant averaged just over $70,000 in each of the
last six years. Due to recent reductions in federal Victims of Crime Act funds distributed
by the Authority, the CAC is anticipating a reduction of 20-30% in our award for the
contract year beginning November 1, 2008.

The only other renewable funding obtained by the CAC since FY 2002 was the addition
of a Program Support Grant from the National Children's Alliance in 2004, That grant, in
the amount of $8,500, was awarded to the Center following its accreditation by the NCA
in February 2003. The Program Support Grant was increased to $10,000 in FY 2005 and
has been renewed at that level each year since. In FY 2006, the CAC also saw a modest
increase (from $15,000 to $17,000) in our annual grant from the Illinois Attorney
General. Funding from the Champaign County Mental Health Board has remained stable
at $37,080 annually since FY 2003.

As a result of an across the board cut to the [llinois General Revenue Fund, the Illinois
Department of Children and Family Services, our second largest funder and our primary
source of funding for operating expenses, reduced funding to all CACs by 2.25% in FY
2005. DCEFS has continued to fund the Champaign County CAC at the reduced level of
$68,425 annually.

The following is an annual breakdown of total revenue received by the Children's
Advocacy Center since FY 2002:
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FY2009 Budget Program Change Request Form

FY 2002 $128,097
FY 2003 $211,386
FY 2004 $172,990
FY 2005 $205,594
FY 2006 $246,555
FY 2007 $192,712

Included in the revenue receipts above, are the following:

FY 2003 Children's Advocacy Centers of Illinois - Training Grant  $17,878
FY 2004 Children's Advocacy Centers of Illinois - Equipment Grant § 5,505

FY 2004 Target Stores Community Giving Program $ 1,000
FY 2004 Urbana Exchange Club $ 300
FY 2006 National Children's Alliance - Training Grant $ 4,960
FY 2006 National Children's Alliance - Equipment Grant $ 3,714
FY 2006 Target Stores Community Giving Program $ 1,000
FY 2006 Wal-Mart Foundation $ 1,000
FY 2006 Junior League of Champaign-Urbana $ 500
FY 2006 Urbana Exchange Club $ 300
FY 2007 National Children's Alliance - Equipment Grant $ 4,760
FY 2007 Target Stores Community Giving Program $ 1,000

Miscellaneous Donations $ 1,667

Investment Interest $ 9,458

Although not included above, the Children's Advocacy Center participated in a fundraiser
for the first time in May 2008. Proceeds from the Champions for Children Walk are
expected to net approximately $2,500 for the Champaign County CAC.

Total expenditures at the Children's Advocacy Center have risen from $129,394 in FY
2002 to $227,078 (estimated) in FY 2008, an increase of just over 75%. The following 1s
an annual breakdown of expenditures between FY 2002 and FY 2007:

FY 2002 $129,394
FY 2003 $181,734
FY 2004 $214,303
FY 2005 $221,097
FY 2006 $233,110
FY 2007 $204,776

Since FY 2002, expenditures for salaries have risen 26.3% and fringe benefits costs have
jumped 122%. These increases have come despite the fact that there has been no increase
in our staffing level since September 2001. In fact, the only staffing change since FY
2002 occurred in April 2006. At that time, we realized savings of nearly $1,400 in salary
costs when our previous Case Manager resigned. Personnel costs represent
approximately 46.4% of total CAC expenditures for FY 2008.
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FY2009 Budget Program Change Request Form

With our recent move to the Champaign-Urbana Public Health District Building, the
CAC began incurring additional utilities expenses of $1,500 per year. Added expenses in
FY 2009 include $1,645 for copying services and $1,000 for liability insurance coverage.
In order to meet these rising costs, the Center has been forced to decrease non-personnel
spending to the point where any further increases could force the CAC to forego future
salary increases, to reduce benefits offered to CAC employees, or to cut services.

One area in which escalating personnel costs have forced cutbacks has been in providing
training for CAC staff and members of the CAC Multidisciplinary Team. Total training
expenditures since FY 2002 are listed below:

FY 2002 $25,447
FY 2003 $26,132
FY 2004 $19,322
FY 2005 $18,839
FY 2006 $12,411
FY 2007 $ 1,824
FY 2008 $ 5,500 (estimated)

The majority of our training dollars have been spent to ensure that law enforcement and
DCEFS investigators assigned to conduct interviews at the Center have completed a course
in child forensic interviewing and that they receive ongoing training on issues related to
working with child victims and their families. As personnel costs have risen, our ability
to fund training has decreased to the point where we are projecting a total training budget
of only $600 for FY 2009. In the past, the CAC has been awarded training grants from
the National Children's Alliance (84,960 in 2006) and the Children's Advocacy Centers of
Illinois ($17,878 in 2003} and we will continue to seek additional sources of revenue to
support the training needs of CAC staff and Team members.

All existing sources of revenue are fully allocated and no increases are expected in the
near future, leaving the CAC in the precarious position of not being able to fund future
increases in salaries and fringe benefits, to meet escalating operating costs, or to address
any unexpected expenses such as a breakdown in computer equipment, furniture
replacement, etc. Adoption of a $10 fee to be paid by defendants upon a judgment of
guilty or a grant of court supervision for a criminal felony or a misdemeanor will secure
the future financial viability of the Children's Advocacy Center and will ensure that the
Center continues to meet the needs of child victims and their families as well as those of
our partner agencies on the Multidisciplinary Team.

REVENUE ANALYSIS — written explanation of revenue changes

Based on data provided by Kirk Bedwell, Project Manager for the Champaign County
Integrated Justice Project, we are estimating that adoption of the proposed $10 fee will
result in the collection of approximately $15,000 in FY 2009. This estimate is based on
historical felony and misdemeanor conviction rates and does not include cases deemed
not collectable.
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Y2009 Budget Program Change Request Form

EXPENDITURE ANALYSIS — written explanation of expenditure changes

All revenue collected will be expended for the operation and administration of the
Champaign County Children's Advocacy Center; specifically, we are proposing that
revenue be used to pay a portion of the salaries for the CAC Executive Director and the
CAC Case Manager. Currently, those expenditures are funded by grants from the
Champaign County Mental Health Board, the Illinois Attorney General, the Ilinois
Department of Children and Family Services, and the National Children's Alliance.
Reallocating those expenditures to the newly created line item will allow us to use
existing grant revenues to fund training for staff and Multidisciplinary Team members, to
maintain or increase services offered to clients of the Center, and to meet rising operating
expenses (€.g., rent, utilities, liability insurance, copying services).

Position Title FTE PTE
[Listing of additional positions requested) N/A N/A4

[Listing of Objectives to be achieved by proposed growth/change]

s The Children's Advocacy Center will utilize revenue from fees collected pursuant
to HB 1391 to pay a portion of the salaries of the CAC Executive Director and the
CAC Case Manager.

» Reallocation of these expenditures from existing funding sources will secure the
future financial viability of the Children's Advocacy Center and will ensure that
the Center continues to meet the needs of child victims and their families as well
as our partner agencies on the Multidisciplinary Team.

¢ Reallocating these expenditures to the newly created line item will allow us to use
existing grant revenues to fund training for staff and Multidisciplinary Team
members, to maintain or increase services offered to clients of the Center, and to
meet rising operating expenses.

[Listing of indicators that will be used to evaluate the proposed growth/change]
¢ The Children's Advocacy Center will fund increases to salaries and fringe benefits
for CAC employees at levels recommended and approved by the Champaign
County Board.
e The Children's Advocacy Center will have sufficient revenue to meet expected
increases in operating expenses, including increased expenses for rent, utilities,
copying services, liability insurance coverage, etc.
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e The Children's Advocacy Center will have sufficient funds to pay the costs of
child forensic interviewing training for Team members and to provide at least one
significant training opportunity annually for CAC staff.
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Memorandum

To: Policy Council, Regional Planning Commissioners, Justice and
Social Services Committee
CC: Head Start/Early Head Start Staff

From: Kathleen Liffick, Head Start Director
Date: May 11, 2008
Re: May Management Report

We are still waiting for the final report from our Federal review.

A report for April 2008 attendance and meal counts is attached as are

*

reports for Child Development Services and for Family Services. The
Health & Disabilities Services *

In late April, | attended an llinois State Board of Education (ISBE)
committee meeting as a Head Start representative. The purpose of the
Linguistic and Cultural Diversity Committee is address the need for ISBE
early childhood programs to be responsive to the diverse language and
culture characteristics of the children served in these programs. The
Linguistic and Cultural Committee is currently revising the Preschool for All
grant application packet to add language that requires grant applicants to
describe how they will be linguistically and culturally responsive for the
children and families in their program should they be awarded grant funds.

After | attended the ISBE committee’s meeting, | met with our Regional
Office Program Specialist Argussie Patterson and the Regional Office
Supervisor for lllinois and Indiana Katie Williams to discuss our program’s
budget issues in light of no Federal increase this year. | will report to you in
full at the Policy Council meeting regarding the outcome of this meeting.

As you know, parent-teacher conferences occurred the last full week of
April. Also during April, sites arranged Kindergarten Transition meetings,
inviting representatives from the local school districts to speak to families
with children headed for kindergarten next fall.

1
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CEO Cameron Moore has approved the restructuring of responsibilities for
Family Services Manager Kari May and Special Services Manager Brandi
to share between them the job functions for family services, child health
services and disabilities services. Kari and Brandi will now each be
responsible for specific locations in implementing these three service
areas.

Kari will supervise the Family Advocates at Champaign and Savoy. Brandi
will supervise Family Advocates at Rantoul, Urbana and Washington. They
will each have the title Family and Child Services Manager.

Further, the two Special Services Assistants will be reclassified as Family
Advocates, thus reducing the caseload of the Family Advocates at every
site. Lastly, we will be resurrecting the position of Family Services
Specialist. This is a management position and provides assistance to the
Family and Child Services Managers for parent involvement, supervision
and training.

Also with this restructuring, the site manager for each center will now be
the supervisor for the cook at the site. Revised job descriptions are on the
this meeting’'s agenda for your approval.

If you will remember, the week of our last Policy Council meeting, | was
participating on a Federal review of a program in West Virginia. |
completed the fiscal portion of the monitoring review instrument. | learn
something useful to our program on every review and have already shared
these with the managers.

One idea that we may try is in regard to Policy Council — perhaps more
Rantoul parents would participate on Policy Council if they could meet at
the Rantoul center and “attend” the meeting via phone. Another idea is
using a financial report that is simpler than the report provided to you. We
will discuss such ideas further to determine if they suit our needs.

We continue to work with the United Way committee that is addressing the
closing of Community Day Care. | am a member of the Programming
committee. Our charge is to develop the programming for a center that will
fill the gap (left by Community Day Care’s closing) for serving families who
have a fluctuating/irregular work schedule.
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The Programming committee’s goal is to provide at least a four-day
program for every child enrolled regardless of the parents’ work schedule.
This stability in programming will be much more supportive to the enrolled
children’s learning experience than the intermittent attendance that might
occur if children would attend based solely on their parents’ work schedule.

On May 7™ | participated on a panel presentation at the lllinois Community
Action Association’s spring conference. The panel participants were all
current recipients of Preschool for All funding.

The audience for the session was made up of other agencies exploring the
idea of applying for a Preschool for All grant. The lllinois Head Start
Association recommended that our program be on the panel due to our
success with Preschool for All programming.

The Champaign County Developmental Disabilities Board (CCDDB)
approved our program for about $22,000 in funding for the year starting
July 1st. This is a slight increase from last year's grant and supports the
position of our Education Support Specialist Lynn Watson.

Among Lynn’s responsibilities is conducting classroom observations,
individual child observations with permission of the parent, and counseling
for children and families. Additionally, Lynn assists teachers in writing
goals for children’s social-emotional development. Lynn's quarterly report
to the CCDDB was in last month’s meeting packet.

Child Development Services Manager Kelly Russell has completed the
continuation grant applications for Pre-K and Preschool for All funds. As |
reported to you previously, we are eligible to write for continuation of our
current funding, but not for submitting for any expansion dollars for these
llilinois State Board of Education services.

As a year-end activity, Kelly surveyed each site’s staff on their evaluation of
their center's work environment. She has completed the tally of each site's
surveys and is working with each manager in planning how to address the
site’s results. Each site’s managers and staff will develop a plan for
improving their site’'s work environment in the new school year.

Kelly is also working on the numbers for submitting a grant application for
training funds to support teaching staff in achieving the qualifications
specified in the December reauthorization of Head Start. We have three
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teachers who need to achieve at least an associate’s degree and 17
teacher aides who need to achieve at least a Child Development Associate
credential. We already have five early childhood staff working on their
degrees. The grant announcement and a summary of our application is
attached to this report. The grant is on your agenda for this meeting.

Champaign Site Manager Hollie Ronk completed performance reviews this
month for staff at that site. Hollie reports that Parkland College,
Champaign County Housing Authority and Miliken University have each
placed interns at the center. Each of these interns has been helping in
classrooms. The internships varied in length from 24 hours to six weeks.

As you may know, particularly if you are a parent of a child enrolled in part-
day services, May 8" was the last day for attendance of part-day children
for this school year. May 28" will be the last day of attendance for children
enrolled in six-hour classrooms.

Off-site Programming Manager Michael Hogue has developed a timeline
for our new child care collaboration, Hand In Hand of Tolono, to complete
training, an environmental checklist and Head Start enrollment of children.
This new collaboration will provide about 14 enroliments, the number
formerly assigned to Community Day Care of Champaign.

Michael has completed performance evaluations of the Home Visitors and
Urbana classroom staff. Also this month, Michael arranged for Marilyn
Queller’s staff to observe classrooms as our Champaign center.

Site Manager Shaundra Ceaser reports that many fathers attended the
parent-teacher conferences at the Savoy site. All Savoy performance
reviews are complete. Shaundra and Assistant Site Manager Christy
Norton are planning their calendar of deadlines, supervision observations
and meetings, staff meetings and family events for next school year.
Shaundra and Christy will be off for the summer since there are no
classrooms operating at Savoy over the summer.

Rantou! Site Manager Edwina Caldwell has completed performance
evaluations of the Rantoul classroom staff. Edwina reports that parents of
one of the Rantoul students have donated the use of a billboard on Route
45 for 30 days. We are putting recruitment information on the billboard.
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Care Coordination Working Group

The Care Coordination Working Group continues to meet and address goals established for this
fiscal year. This group is led by Karen Simms (MHC Community Connections Supervisor) and
Ms. Rollins. This is a sub group established from Project ACCESS to begin addressing the
1ssues of family engagement and establish a universal way of working with clients. Members of
this group also include the Project ACCESS administrator, all Quarter Cent Funded agencies
who participate in the JDC pilot program, and all other agencies that provide care coordination to

youth assigned at JDC meetings. Both project coordinators and direct line staff attend these
meetings.

The group met on April 20, 2008. There is continued focus on a Project ACCESS social
marketing event that is intended to help ease some of the tension between community youth and
members of justice system. Originally the group wanted to host a day-long field-day event in
Douglas Park where youth and juvenile justice officials would have the opportunity to have
positive interactions while doing youth-friendly recreational activities. Unfortunately, to hold an
event of this magnitude would take more planning time, and the group couldn’t successfully pull
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the event off by the summer. The group decided to scale down the event. Work is being done to
host a Project ACCESS/ Juvenile Justice “fun station” at Champaign-Urbana Day in August.
This will still allow for positive interactions between community youth and justice officials. It
will also be a segue to a future Peer Ambassador community forum on youth and justice official
relations. The group intends to still collaborate with Peer Ambassadors, Champaign Police
Department, Urbana Police Department, Champaign County Sheriff’s Office, and Probation and

Court Services in making this endeavor. Planning meetings for this event will convene during the
month of June.

This group continues to see the need to focus on females in the community. There has been a
recent increase of female suspensions and incarcerations in Champaign County. During the
month of March, the female population in JDC was higher than male. The group feels there has
been so much emphasis placed on preventative services to keep males out of the justice system
and in schools, that the female population has been ignored. The group agreed to focus on
female specific preventions, interventions, issues, and services as an answer to this rising
dilemma. The first step in this initiative will be a Project ACCESS community forum where
community members, parents, and service providers can openly discuss this new phenomenon.
A panel of experts on “girls’ issues” will be available for questioning and dialogue will take
place on how the community can address this 1ssue collectively.

Throughout the summer the group will me at least bi-weekly for a series of trainings on service
delivery and practice skills.

Delinquency Prevention Specialist Meetings and Activities

May 3, 2008: Ms. Rollins attended the bi-monthly community conversation “Empowering
Black Youth” at Douglas Library hosted by WILL Television. Community members,
community youth, school personnel, school administrators, and several community agency
representatives were present at this discussion. The purpose of the meeting was to affirm the

common purpose in everyone’s work, identify challenges and offer support, share resources, and
build networks.

May 5, 2008: Ms. Rollins attended the Quarter Cent Administrative Team meeting held at JDC

May 8, 2008: Ms. Rollins met Kennette Harris (A Women’s Fund/ Rantoul Police Department)
to conduct a file review and discuss program progress,

May 9 and 12, 2008: Ms. Rollins met with Jackie Mabry and Kim Fairley (Best Interest of
Children) to conduct the first half of a file review and discuss program progress.

May 13, 2008: Ms. Rollins met with Shavion Scott (Don Moyer Boys and Girls Club) to
conduct a file review and discuss program progress.

May 14-16, 2008: Ms. Rollins met with Lisa Benson (Mental Health Center-JJCC) to conduct a
file review and discuss program progress.
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May 15, 2008: Ms. Rollins, Stuart Broz, and Patricia Avery (CUAP) met with Peter Tracy to
discuss future plans for Project ACCESS and the pilot program and [linois Children and Mental
Health Partnership service array mapping for Project ACCESS partner agencies.

May 16, 2008: Ms. Rollins met with Rebecca Woodard (Champaign County Regional Planming
Commission to conduct a file review and discuss program progress.

May 20, 2008: Ms. Rollins attended a Project ACCESS Care Coordination Working Group
meeting.

May 21, 2008: Ms. Rollins attended a Project ACCESS meeting held at the Champaign Public
Library.

May 22, 2008: Ms. Rollins and Stuart Broz presented an example of how the state-wide
mapping tool, being developed by the Illinois Children’s Mental Health Partnership School-Aged

Committee, can be applied to the local level. Ms. Rollins and Mr. Broz mapped out the service
array of Project ACCESS partner agencies.
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TAKE ONE AND SAVE

- for immediate savings
on prescription drugs

LLEVE GRATIS
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FREE Prescription Card

This is a FREE program. ANYONE can use if.
You don’t have to apply, qualify or wait for a card to
come in the mail. Cut this out and use it anytime
you need it. And it's valid for your whole family.

[+ H . . .
» 35% average savings for the Present this card and prescription to a par-
entire family ticipating pharmacy. You pay either the dis-
C Il prescription d counted price with the card or the phar-
* overs all p 1ption drugs macy’s retail price, whichever is lower. Use
« For people with no insurance, as often as needed.
or . GUT THIS OUT, PLACE IN YOUR WALLET FOR IMMEDIATE
for medicine not covered by
insurance, Medicaid or Medi- ﬁzfmz{ngze ® PRESCRIPTION DRUG DISCOUNT CARD
care WWW.FARILYWIZE.ORG
« Accepted at most pharmacies These cards are being distabuted nationwide, Mermber D: 010108
nationwide free of charge by the FamilyWize Partnership Group {D: 39300
and participating United Way agencies, county Bim 610194
+ No enrollment, activation or fees agencias, community and faith-based PO FW
. L organizations, some pharmacies, and schools, ) ‘.
« No age or income restrictions Discounts are provided by and available only | T harmacies:  877-HELP-877
. at parlicipating pharmacies. Some restrictions Members: 866-810-3784
« Photocopies accepted. May be aoply. Beefits subject o change withoutnofice. | Eypires: 1273412012
photocopied for family, friends THS IS NOT INSURANCE . DISCOUNTS ONLY Cooiss Pormited
and co-workers. RANCE- gpies rem e

$100 MILLION: The goal of the FamilyWize Community Service Partnership
is to reduce the cost of medicine for children, families and individuals with no
prescription drug coverage by $100 million in five years. The discounts and
savings you receive are provided voluntarily by the more than 53,000 partici-
pating pharmacies that have agreed to accept this card. Please remember to
thank them for their participation and the difference they are making for you,
your family and your community when you fill your prescription.

VISIT WWW.FAMILYWIZE.ORG FOR A LIST OF PHARMACIES, DRUG PRICES
AND COMPLETE PROGRAM INFORMATION.

| For more information |

; | N - @
| Jimmm” familywize

United Way of Champaign County
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FamilyWize.com

HOME
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ABOUT THE CARD ABOUT US PARTHNERS SPONSORS

About Us

The goal of the FamilyWize® partnership is to reduce the cost of medicine for
children, families and individuals by $100 million in five years. We believe that
stronger, healthier and happier people make healthier, better communities and a
stronger, gentler nation.

We deliver these savings by distributing free prescription drug discount cards. These
cards are donated free of charge to the organizations and agencies helping to
distribute the cards and to the people receiving the cards.

The FamilyWize community service partnership was established in 2005 by Dan and
Susan Barnes in Lehigh Valley, Pennsylvania ta reduce the cost of medicine for
people who live and work in the Lehigh Valley. Other communities quickty heard
about the program and started asking if they could get cards for their communities.
Sedly, most families in the United States are in need of a FamilyWize card, either
because they have no health insurance or they have to buy medicine that is not
coverad by their insurance, Medicaid or Medicare plans.

More than twenty five thousand community and faith-based organizations, county
agencies, doctors, pharmacies, companies, and individuals across the country are
now joined together in this partnership to distribute free FamilyWize prescription
drug discount cards in their communities, reducing the cost of medicine for people in
one out every four counties in the United States. More than 625 participating United
Way agencies, America’s Promise Alliance Partners, and individual counties in all 50
states have volunteered to coordinate these distribution efforts. You ¢an help too by
telling and emailing your friends o let them know about this free resource, and
asking them to email or tell their friends as well.

The savings on the cost of the medicine is provided by the more than 53,000
participating local pharmacies that have agreed voluntarily to accept prices for
medications that are close to the prices they make available to large insurance
companies and employers. All other program costs are provided by in-kind donations
from the program sponsors and by part of the processing fee included in the cost of
the medicine.

We hope you will join us in thanking your local pharmacies, the program sponsors,
and the thousands of community and faith-based crganizations, local and county
agencies, physicians, companies and individual volunteers that have dedicated their
time and resources to help make these FamilyWize cards available to those in need.
Working together, we are making a difference, a $100 million difference.

privacy poticdy | disstaimer | lerms of dse
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FamilyWize Program Highlights

* More than 520 Participating United Way agencies, in all 50 states and Puerto Rico
* List of 520 participating United Way Agencies

* Savings to date: $5.4 million towards program goal of $100 million

* Average savings: 39.1%; $19.98 per prescription

* Savings 8 times out of 10 over pharmacy price

* Number of discount cards donated: 3.5 million to date

* No cost to community organizations or people getting the cards

* For anyone with no health insurance or prescription drug coverage

* Also for any medicine not covered by insurance, Medicaid and Medicare plans
* Covers prescription pet medications purchased at a pharmacy

* Valid for all family members living in the household

* No eligibility, age requirements, waiting periods, enrollment or paperwork
* No personal information collected or shared

* Cards are printed in English and Spanish; also available in Portuguese

* Cards can alsé be printed directly from the website

* Number of cards to order: click REQUEST CARDS on Partner Resources at www.familywize.org

* Participating pharmacies: 95% of all U.S. pharmacies (over 53,000)
* Accepted at all chain pharmacies and most independents

* Zip code locator for participating pharmacies is on the website

* Discounted dfug prices can be looked up online

* Cannot be used in conjunction with any other prescription card

* Additional information available online at www. familvwize.org
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Pariner Statistics - Claims by State/County

** Note: May Figures only include 28 days so figures are about 10%
lower than they should be.

" Farther Statiztizg

*; Pariner Resosurcas

R

¢ Partner Links Select a County Hl’a_nois

‘;?Ciaims By County _ # Membar Submitied Savings Thra Avg % Bvg §
_!Claims By Zipcode State County  Claims Costs Fees June Z008 Saved Savaed
IL Adams 554 179%1.19 29123.03 11131.84 0.38 19.91]!
Fwe0B05 - May 2008 i Boone 9 245.71 330.04 84.33 0.25 5.37
“fwc0804 - April 2008
OB - March 208 I Carrall 2 17.98 25.90 7.92 0.30 3.96
fwcOB02 - February 2008
fwcOB01 - January 2008 i Cass 49 ©647.87 819.00 171.13 0.20 3.49}
fweD712 - December 2007 i "
fwe0711 - November § IL Champaign 50 2657.08 3147.21 490.13 0.15 8.16
fwc0710 - Octeber 2007 i
fwcD709 - September 2007 i I Clay 4] 267.39 302.34 34.95 .11 5.82:|
o708 - August 2007 P ”
fwe0707 - July 2007 8 Coles 7 441,69 615.06 173.37 0.28 24.?6]
fwc07086 - June 2007
fwcC705 « May 2007 IL Cock 229 8882.02 13875.69 4993.67 0.35 21.80
fwcO704 - Apnl 2007
. fwc0703 - March 2007 : It De Kalb 61 2175.51 3949.32 177381 0.44 29.07
fwc0702 - February 2007
fch_?_’_m - Jg_nuaw 20_07_' it Dewitt 38 836.82 2642.22 1805.40 0.68 47.51 1
IL Du Page 55 1337.89 2509.09 . 1171.20 . B.46 21.29
IL Fayette 5 31.71 36.93 5.22 0.14 1.64
[ IL Franklin 3 7116 209.81 138.65 0.66 46.2 l—l
L Fulton 3544 80136.06 106209.38 35070.32 0.24 7.34
1L Grundy 13 470.47 -~ 573.5% 103.12 0.17 7.93
l IL Hamilten 3 66.68 188.97 122.29 0.64 40.76
It Iroquois 12 102.23 171,12 . GB.89 G.40 574
IL Jatkson 3B 1655.62 2171.08 515.46 0.23 13.56
IL Jeffersen 1447 51719.96 82631.55 30911.59 0.37 21.36
It Jersey 1 5.06 9.06 0.00 0.00 0.00
IL Kane 482 15954.98 29169.89 1321491 0.45 27.41
I Kankakse 869 25182.79 49217.61 24034.82 0.48 27.65—|
It Knox 227 7585.32 11165.18 3579.86 0.32 15,77
iL La Salle 65 1163.29 2235.09 1471.80 0.47 16.48
T Lake 182 473476 9045.70 4310.94 0.47 23.68‘1
s Lee 3 140.08 159.53 19.45 0.12 5.48
I Logan 242 4367.29 7392.95 3025.66 0.40 12.50
1L Macon 43 1168.76 1377.47 208.71 0.15 4.85
i Macoupin L 7.64 16.10 8,46 0.52 B.46
1L Madison 22 550,14 183524 1285.10 G6.70 58.41
]
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L Marion 53 1154.78 1706.29 551.51 .32 10.40 I
ST SRS ¢ E Mason 2o 16099 S22 28073 DUB0 L1286 4.
| IL McDoncugh 32 867.C6 1564 .47 697.41 0.44 21.79
! L McHenry 53 1138.74 2050.30 911.56 0.44 17.19 I
L McLean 113 4705.00 6011.59 1306.59 D21 11.56 |
‘ L Morgan 2 116.88 121.40 10.52 0.08 5.26
1 IL Ggle 39 1187.60 1882.02 694,42 G.36 i7.80
[ L Peoria 19 258,38 432.83 174.45 0.40 5.18
IL Perry 1 8.21 12.36 4.15 0.33 4.15
L Pike 1 8.21 12.36 4.15 0.33 4.15
il. Rock Islang 2 149.05 127.57 18.52 0,14 9.26
il Saint Clair 32 2418.16 3617.68 1199.52 0.33 37.48
H Saline 2 20.62 271t £.49 0.23 3.24
L Sangamon H 56.27 58.59 2.32 .02 2.32
‘ L Schuyler i 8.51 8.81 0.0¢ 0.00 0.00
’ 1L Stephenson 14 288.16 732.08 443,92 0.60 31.70
1L Tazewell 161 2707.83 6823.40 4115.57 0.60 25.56
L Unien & 271,74 350.28 78.54 0.22 13.09
IL Wabash 3 90.63 113.32 22.69 0.20 7.56
N Warren 462 9901.05 24969.22 15068.17 0.60 32.61
L. washington 61 2806.11 7447.57 4641.86 G.62 76.09
i L Wayne 17 270.88 364.06 93.18 G.23 5.48
IL white 15 2989.71 © 308.95 Q.24 0.02 0.61
IL  Whiteside 10 208.71 277.33 68.62 .24 6.86
[ IL Will 33 876.57 1327.25 450.68 0.33 13.65
L williamson 13 188.35 618.31 429.96 0.6% 33.07
. Winnebago 3369 119337.32 189606.88 70269.56 0.37 20.85
T tIlE 12299  379937.97 611770.30 231832.33 0.37 18.11
ota
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HOME ABOUT THE CARD ASOUT US PARTNERS SPONSORS

CORTACT US

About the Card

Click to print your card now!

Fregusntly Asked Queastions

Q: Can the members of my family also use this prescription drug
discount card?

A: Yes. This card covered all of the family members living in your
home.

Q: Why didn't I get a discount and why did the pharmacist say

% Where to Get 2 Card the card didn’t work?

s MHow it Works A: You will save an average of 8 times out of 10 over the )
N ; pharmacy's retail price. If the pharmacy's price is lower, you will
= Participating Pharmacies pay the lower, retail price and there is no savings or discount.

Sometimes a pharmacist will say the card didn't work when what
they mean is that the retail price is lower for that medications and
2 FAQs no discount or savings apply.

"t Lookup Drug Prices

Q: How much will my medicine cost with the card?

A: It varies by medicine and pharmacy. You can click on the link
for the drug pricing too! on the Home Page to get a general idea.
The best answer is to take your prescription with your card to a
participating pharmacy and ask them how much it will cost using
the card.

Q: How much wili T save with the card?

A: The average savings is about 20% or $9.25 per prescription.
However this is an average. Sometimes the savings is less and
sometimes it is more. You will save an average of 8 ttmas out of
10 over the pharmacy price. Take your prascription with your
cards to a participating pharmacy and the pharmacist can tell you
how much the medicine will cost with and without the use of the
card.

0Q: What prescription medications are covered under the
FamilyWize Prescription Pian?

A: All FDA approved brand and generic prescription medications
are covered.

Q: Are there any age or enrollment restrictions?
A: No, everycne can enroll and benefit from the plan.

» Can anyone use my card?
1 No, just the family members living in your household.

» 0

: Can I use my card for mail-order prescriptions?
: No, there is ng mail-order prescription service with this card.

>0

: Tam not a U.S. Citizen, can I use the card?
: Anyone may use the program if it is used at pharmacies within

PO
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the U.S.

Q: How do I know how much my medication will cost?

A: You will need to give your pharmacist your card and
prescription so it ¢can be entered into the computer at the
pharmacy to tell you the cost of the medication since they change
regularty. The participating pharmacy will give you their lowest
{or best) price available at their pharmacy. In 80% of previcus
transactions, that price will be significantly lower than any retail
or sale price you would receive without the card. If a2 brand name
or generic drug is available through your participating pharmacy
at a lower price than the scheduled price, you will pay only the
fower of the two prices.

0: Does my doctor need to know about this card when writing my
prescription?

A: No, This program will not affect the way you are cared for by
your physician. You should, however, always consuit with your
doctor about saving money on prescription medications.

Q: Do prices vary among participating pharmacias?

A: Industry standards determine the discounted rate for
prescription medications. This means in most instances, all
participating pharmacies wiil offer the same low price. These rates
are updated at least once a week, so prices may vary depending
on when you go to the pharmacy. From time-to-time, pharmacies
may offer special sale prices for a limited time on selected drugs.
These sale prices may be lower than the scheduled discount rates,
in which case the card hoider will pay only the lowered sales
price.

Q: What does getting the "lowest” or "best” price on my
prescriptions mean? .

A: It means that a participating pharmacy will give you their
lowest (or best) price available at their pharmacy. In 80% of
previous transacticns, that price will be significantly lower than
any retail or sale price you would receive without the card. If a
brand name or generic drug is available through your participating
pharmacy at a lower price than the scheduled price, you will pay
only the lower of the two prices.

Q: Why don't all pharmacies accept the card?

A: All chain pharmacies and most independent pharmacies have
been given equal opportunity to serve you via this program.
Pharmacies are required to offer very deep discounts and assist in
performing some fairly complicated drug management procedures
on behalf of our card holders, and some pharmacies simply
refuse. However that gives you the confidence of knowing that
pharmacies participating have your best interests in mind and
that there are the majority of pharrmacies in your regional area
accept your card.

Q: What if my pharmacist said the card would not save me any
money?

A: As a FamilyWize Prescription Discount Card member, you are
entitled to your benefit. Your pharmacist will not know what the
card savings will be until the prescription is sent for pricing
through the pharmacist's computer. If your Pharmacist does not
want to comply with the program, you should consider going to
another nearby pharmacy that honors the card.

Q: I already have insurance that covers my prescription drugs.
How can the FamilyWize Prescription Card benefit me?

http://www.tamilywize.org/fags.aspx 8/1/2008
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A: This program can be used to obtain savings on prescription
drugs that are excluded by your insurance plan or are not covered

because you have exceeded your insurance pian's maximum
limits. In some instances, you might find that the FamilyWize
Prescription Card's price is iower than your program's co-payment
amounrt, but not usually. In addition, if your plan does not offer
you a drug card and you are reimbursed after each transaction,
you may be able to use the FamilyWize to lower your out-of-
pocket expenses.

privacey pokoy | disdaimer terms of use

©Z2005-2008 Membership Services Corp,, All rights reserved.
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Best Practices
Drug Discount Card Program

¢ Effective public relations

® Multiple card pick-up locations

® Point person to support program operations
® Internal distribution capabilities

® Targeted direct malil

2
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Effective Public Relations

® Visible political leader to launch program
® Press conference at a “card pick-up” location
e TV
= Radio
* Newspapers
® Press release announcing program
® Status report press releases every 4-6 months

® Obtain testimonials from actual program
participants (with permission)

ark propriéta ation. Not for distribution. CAREM f‘\yﬂgl
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Point Person to Support Program
Operations

@ County staff member responsible for initial card
distribution and education

® Responsible for re-supplying locations
® Utilize internal mail service to distribute cards

® Utilize well marked packages with easy and clear
instructions on card distribution

4
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Multiple Card Pick Up Locations

® |dentify public facilities for public card pick-up

® Facilities open with evening hours, in addition to daily
hours

® Distribute and place cards in facilities before program
launch

® Educate and train facility staff on program
® |dentity visible locations in facilities to display cards
¢ Facilities may include:

- Public Libraries - Government Offices
- Senior Centers - Hospitals
- Community Centers - Health Clinics
- County Jails - Social Workers
- Driver License Offices - Social Services
¢ Partner with community support groups

= Local leaders .

rik proprietary and confidential information. Not for distribution, CAREMA&(



Targeted Direct Mail

® Target specific geographical areas with high rates
of uninsured/unemployment

® Utilize demographic information to target mailings

Not for distributiors: CAREMAEQ(
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DEPARTMENT OF HEALTH & HUMAN SERVICES

ADMINISTRATION FOR CHILDREN AND FAMILIES

Office of Head Start

8th Floor Portal Building
1250 Maryland Avenue, SW
Washington, DC 20024

July 25, 2008

Ms. Laurel Prussing

Board Chairperson
Champaign County

1776 East Washington Street
Urbana, IL 61802

Dear Ms. Prussing,

As you know, Head Start monitoring reviews are organized into ten sections of the Office
of Head Start Monitoring Protocol. Based on the monitoring review conducted
3/23/2008 — 3/28/2008, we wish to acknowledge that Champalgn Councy had no areas of
noncompliance in the following sections:

Health Services

Nutritional Services

Mental Health Services

Disabilities Services

Family and Community Servxces

Transportation

Education and Early Childhood Deveiopment Services
Fiscal Management

| Program Design and Management

@@E@E@@@

Your review report provides you with detailed information on the areas where your
program’s performance did not meet Head Start program performance standards and
these must be corrected within the specified time period. However, we also want to
recognize your accomplishment in meeting performance standards in the areas referenced
above. Full compliance in all program areas is essential to ensuring quality services to
children and families. We look forward to working with you to continuously improve
Head Start services to children and families.

Sincerely,

'

Ann Linehan

Director, Division of Quality Assurance
Office of Head Start



ADMINISTRATION FOR CHILDREN AND FAMILIES
Office of Head Start

8th Floor Portal Building

1250 Maryland Avenue, SW

Washington, DC 20024

To: Board Chairperson From: Responsible HHS Official
Ms. Laurel Prussing Ms. Patricia E. Brown

Board Chairperson Acting Director, Office of Head Start
Champaign County

1776 East Washington Street
Urbana, IL 61802

1 7bvbe
</ Y-.\j [ Date

From 3/23/2008 to 3/28/2008, the Administration for Children and Families (ACF) conducted an
on-site monitoring review of the Champaign County Head Start and Early Head Start programs. We
wish to thank the Policy Council, staff, and parents of your program for their cooperation and
assistance during the review. This Head Start Review Report has been issued to Ms. Laure] Prussing,
Board Chairperson, as legal notice to your agency of the results of the on-site program review.

Overview of Findings

Based on the information gathered during our review, your Head Start and Early Head Start
programs were found to be out of compliance with one or more applicable Head Start Program
Performance Standards, laws, regulations, and policy requirements. The report provides you with
detailed information in each area where program performance did not meet applicable Head Start
Program Performance Standards, laws, regulations, and policy requirements. Each area of
noncompliance identified in this report should be corrected within 120 days following receipt of this
report. The ACF Regional Office will contact you soon to address any questions you may have
concerning this report. '

Distribution of the Head Start Review Report

Copies of this report will be distributed to the following recipients:
Ms. Kay Willmoth, Regional Program Manager

Ms. Rebecca Chaney, Policy Council Chairperson

Mr. Cameron Moore, CEOQ/Executive Director

Ms. Kathleen Liffick, Head Start Director



