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CHAMPAIGN COUNTY BOARD

COMMITTEE MINUTES

1 JUSTICE & SOCIAL SERV ICES COMMITTEE
2 Monday, October 6, 2008 — 7:00 p.m.
3 Brookens Administrative Center, Lyle Shields Meeting Room
4 1776 E. Washington, Urbana
5
6 MEMBERS PRESENT: Anderson, Ammons, Carter, Gladney, Hunt, James,
7 Nudo, Putman, Sapp
8
9 MEMBERS ABSENT: none

10
11 OTHERS PRESENT: Kay Rhodes (Administrative Secretary), Deb Busey
12 (County Administrator of Finance & HR Management),
13 Honorable Thomas J. Difanis (Presiding Judge), Roger
14 Holland (Courts Administrator), Kathleen Liffick (Head
15 Start Director), Jonte Rollins (C-U Area Project)
16
17 CALL TO ORDER
18
19 Anderson called the meeting to order at 7:00 p.m.
20
21 ROLL CALL
22
23 Roll call established a quorum present.
24
25 APPROVAL OF AGENDA/ADDENDUM
26
27 MOTION by Ammons to approve agenda/addendum; seconded by Carter. Motion carried.
28
29 APPROVAL OF MINUTES
30
31 MOTION by James to approve Justice & Social Services Committee August 4, 2008 minutes;
32 seconded by Carter.
33
34 Weibel requested an amendment to the minutes reflecting his attendance at this meeting.
35
36 Motion carried as amended.
37
38 PUBLIC PARTICIPATION
39
40 Nancy Greenwalt discussed the Smile Healthy dental clinic and the partnership with Head Start to
41 provide dental exams to all children enrolled in the Head Start program. Mike Lehman spoke as a
42 representative of the Green Party. He raised concerns regarding the jury selection process. He stated although
43 improvements have been made, he felt more could be done. He felt jurors should receive a higher rate of
44 compensation for their time. He also raised concerns regarding a question listed on the jury questionnaire,
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45 which asks if family members had a felony conviction. Patricia Avery also spoke regarding the jury selection
46 process. She suggested the creation of a commission to study the jury selection issues. Patrick Thompson
47 discussed the jury selection process as well. He felt there was not enough minority participation.
48
49
50 MONTHLY REPORTS
51
52 MOTION by Gladney to receive and place on file the Animal Control July and August 2008
53 reports; Court Services June and July 2008 reports; and the EMA September 2008 report; seconded by
54 Ammons. Motion carried.
55
56 CHILDREN’S ADVOCACY CENTER
57
58 MOTION by Ammons to recommend to the County Board approval of National Children’s
59 Alliance Program Support Grant renewal; seconded by James. Motion carried.
60
61 ANIMAL CONTROL
62
63 MOTION by Ammons to reconmiend to the County Board approval of Intergovernmental
64 Agreements for Animal Impound & Control Services with the Villages of Ludlow and Savoy;
65 seconded by Hunt. Motion carried.
66
67 HEAD START
68
69 MOTION by James to receive and place on file the monthly reports for August & September
70 2008; seconded by Carter.
71
72 James discussed an issue brought up at a recent Board of Health meeting regarding the use of
73 dental facilities in Decatur for a child from Champaign County. James said he had asked why the
74 dental services were not provided within Champaign County. James stated that after hearing Ms.
75 Greenwalt speak during public participation about the dental services provided by Smile Healthy, he
76 had a better understanding. James felt the County should strive to keep all dental services within
77 Champaign County. James questioned why more providers within Champaign County did not offer
78 their services. Liffick explained that one deterrent is the low Medicaid reimbursement paid to
79 providers that serve low-income families. Liffick acknowledged the Smile Healthy program for
80 providing the needed services to low income families that many local providers do not. Anderson
81 agreed that local providers’ participation is not mandatory.
82
83 Nudo questioned the large increase in services from June to July 2008. Liffick explained the
84 school year ends in May and they spend June and July doing paperwork and data entry. Liffick felt
85 this caused what appeared to be an increase in services from June to July. Liffick also explained for
86 the benefit of new committee members, that the county does not contribute any funds to the operation
87 of the Head Start Program. All funding comes from federal and state funds or local grants. Motion
88 carried.
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89 JUVENILE DELINQUENCY GRANTS
90
91 Rollins stated Peter Tracy could not attend the meeting due to a prior commitment. Rollins
92 presented the Quarter Cent for Public Safety Post-Detention Programs Status Report to the committee.
93 Rollins invited committee members to attend a consultation with Dr. Scoff Sells, Ph.D., on October21
94 at the Mental Health Board meeting and October 22, location to be determined. The consultation is to
95 answer questions regarding the Parenting with Love and Limits Program.
96
97 Rollins said she has not received official notice regarding the SAMHSA award; however, it
98 looks like they will not receive it. They were encouraged to re-submit another application. Rollins will
99 notif~’ the committee when she receives an official notice.

100
101 Ammons requested the receipt of future reports with the rest of the committee meeting
102 information in order to have sufficient time to review them prior to the meeting. Ammons asked if the
103 SAMHSA grant is not approved would the Mental Health Board still have the fUnding to participate in
104 the Parenting with Love and Limits Program. Rollins indicated participation would go forward and
105 will be in collaboration with Probation and Court Services, so the Mental Health Board will not be
106 solely responsible for fUnding. James indicated he is comfortable receiving the reports at the meetings
107 because they are reports of what took place during the month. If there were, an agenda item or issue
108 they need to discuss then they would need prior notification. Ammons clarified it is important to her
109 because of her field of endeavor, she may know of some type of assistance that could be made
110 available at the county level. Ammons hopes the committee will look at programming from the Justice
Ill Committee that can assist this juvenile piece more directly instead of indirectly or hands off. Anderson
112 added that Mr. Tracy is very available and always willing to talk. Anderson encouraged the committee
113 to contact him with any questions they may have. Carter stated he would like to be more involved with
114 this program.
115
116 Rollins discussed each section of the report and the variables effecting juvenile recidivism in
117 each program. Rollins stated the last page indicated the total unduplicated JDC participants in either
118 program. Rollins indicated there are several more pages of the report and if anyone would like to
119 review them please let her know. James was shocked that 1/3 of the total participants in the program
120 are female. Rollins responded there has been an increase of females in JDC over last year’s statistics.
121 Weibel asked if this was a local phenomenon or a national phenomenon. Rollins stated it is a national
122 occurrence. After examination of the issue, it seems that crimes were committed in the past; however,
123 they have become more severe. We are now finding that they are holding young women just as
124 accountable as the young men. Putman expressed her disappointment that they did not receive the
125 SAMHSA grant and asked for some insight as to why the Mental Health Board did not receive it.
126 Rollins stated the denial letter should contain those insights. Rollins said they were the only applicant
127 that applied under the state that they know of. Rollins stated that although it is disappointing, the
128 efforts put into the preparation of the application have made project access stronger. The
129 communication and willingness to work together has brought youth agencies together. Anderson
130 agreed. Anderson encouraged everyone to contact either Rollins or Tracy with any questions because
131 they are always willing to work with the committee.
132
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133 MOTION by James to receive and place on file the Quarter Cent for Public Safety Post-
134 Detention Programs Status Report; seconded by Gladney. Motion carried.
135
136 CIRCUIT COURT
137
138 Difanis discussed the jury selection process and compensation rates. Difanis stated survey
139 results show all counties including Champaign County pay $10.00 per day. Exceptions to this are
140 Peoria and Sangamon, which pay $15.00 per day. The Champaign County mileage rate is .20 cents per
141 mile. The counties of Macon, Peoria, and Rock Island pay less than this. Will County’s rateis .30
142 cents per mile and Kankakee’s rate is .49 cents per mile. Difanis suggested the county raise the
143 mileage rate to .45 cents per mile as well as raise the per diem rate.
144
145 Putman said she would use the excellent minutes taken at the August 6, 2007 meeting
146 regarding the jury selection process to answer the e-mail questions from Ms. Chynoweth. Putman
147 agreed with Ms. Avery’s suggestion of the creation of an action group to heighten community
148 awareness on this subject. Putman suggested the kick-off meeting take place in May 2009 because it is
149 at this time that the League of Women Voters releases the Trial Advocacy Report. She would also like
150 to see a jury questionnaire handed out to jurors allowing them to evaluate and ask questions about the
151 jury experience. She stated the State’s Attorney was agreeable to creating a letter of thanlcs printed on
152 State’s Attorney letterhead for jurors to accompany the jury summons. Difanis stated that he had
153 created a rough draft. He thought it should come from the Circuit Court and have the signatures of the
154 Presiding Judge, the State’s Attorney, the Public Defender, the President of the Bar Association, and
155 the Chairman of the County Board. Putman recommended the establishment of an honor roll that
156 recognizes businesses for outstanding community service by encouraging participation injury service.
157 She also inquired if Public Safety Sales Tax could be used for juror per diems. Difanis responded that
158 the State’s Attorney would investigate it. Carter stated he felt there would never be enough jurors if
159 they cannot stop the crime problem.
160
161 James wanted to know if there was a way to place people on a list who want to serve on jury
162 duty. Difanis explained it is state law that jurors are selected randomly from three pools: Driver’s
163 License, Voter Registration, and Illinois Identification Card. Difanis stressed it is a random selection
164 process done by the computer. James asked about the juror questionnaire and the concern raised earlier
165 about some verbiage in it that asked if anyone in your household has committed a felony. Difanis
166 explained the question is not specific. The question actually reads, “Have you or any members of your
167 immediate family been convicted of a crime?” However, he felt it should be changed because neither
168 the attorneys nor he cares if your daughter received a ticket for underage drinking, which is technically
169 a Class A misdemeanor. It may be more relevant if the question is limited to only felony convictions
170 and to the individual juror. This would not stop an attorney from asking the question. He felt it should
171 be noted on the questionnaire that it is a possibility ajuror could be asked.
172
173 Ammons inquired if the county used the same software to select jurors used in areas with a
174 higher population of minorities and if these areas experience the same lack of diversity, what accounts
175 for this. Holland stated the county uses the Jury 2000 system. It is not the only system used. Holland
176 did not know if other areas that used this system have an issue with diversity ofjurors. He was
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177 unaware of any statistics of this being a common problem; however felt that if it were the company
178 would not be in business. Ammons felt that it was part of the problem and this is why there should be
179 ajury study. Difanis stated the system becomes skewed when jurors defer due to another time of year
180 due to their occupation, such as teachers and farmers. There is no study regarding the racial make-up
181 of deferred jurors. Holland reviewed the hand out of the Jury Snapshot of the previous eighf weeks
182 showing 21.70% deferred, 15.60% excused, 5.0% not found, and 57.70% ofjurors that served. Difanis
183 estimated that many of those excused are due to monetary problems. Ammons felt that young people
184 do not seem represented in the jury selection process. Ammons feels there is some categorizing going
185 on somewhere. She felt there is a problem with the system itself. Nudo stated jury statistics need more
186 detail. The statistics should show the racial percentage in each category of deferred, excused, not
187 found and served. The report needs to show a greater depth of analysis. Deferred really should move
188 over to the served category because they will be called back to serve. Holland said jurors are deferred
189 to a specific time. The current Jury 2000 system does not capture racial data so there is no way to
190 attach racial information to the jury statistics. Nudo stated that was the only way to gather the kind of
191 information needed for ajury study. Nudo asked if the goal was to show a balance between
192 percentages of population based on ethnicity. Anderson said reports showed that certain minorities
193 were not represented. Nudo said the education system should offer civics classes that will make
194 teenagers aware ofjury duty and their responsibility. Gladney felt a study should be done to look at all
195 the variables effecting jury duty. Sapp asked if the vendor could upgrade the system to capture the data
196 requested. He also asked if it was legal to capture data from individuals who ask to be deferred or
197 excused. Difanis felt this would not be a problem. Sapp would like a representative of the software
198 system to come in and explain how it works. He supported an increase of the juror mileage
199 reimbursement rate.
200
201 Discussion followed.
202
203 Nudo said the data gathered with the software system would not have any names to associate
204 with the information. The information would come from a particular juror’s make-up when they ask to
205 be deferred or excused. Holland said it could be accomplished with a simple form and when someone
206 is deferred, he or she will need to check a box describing his or her racial background. Ammons asked
207 if a recommendation could be made in relationship to creating a jury study. Putman asked if the funds
208 set aside for juvenile delinquency prevention could be used to promote and educate youth about jury
209 duty. Busey responded that if the board considered it part ofjuvenile delinquency prevention and
210 recidivism, then the funds could be used for this. Anderson asked if there was a consensus to create a
211 committee and if it were appropriate for the Presiding Judge and the County Board Chair to put a
212 board together. Difanis said they need more information in order to address the problem and they will
213 cooperate with any requests made by the new committee. Anderson asked who should put this
214 conunittee together. Difanis said to let them know who should be in this group and they will tender the
215 invitations. Weibel stated it is important to look at the economics of the excused jurors to see if they
216 made minimum wage and could not afford to serve on ajury. Weibel felt the question regarding
217 family members having been convicted of a crime should be removed from the questionnaire because
218 some people may not want to put it in writing. Difanis agreed to review the question.
219
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a. How many clients did you anticipate would receive this service during your
entire period of performance?

b. To date, how many clients actually received this service during your period of
performance?

c. To date, what percentage of your objective has been met (item b ± item a)?
d. Do you anticipate that your objective will be met by the end of your period of

performance?
e. If you do not anticipate meeting you objective (or you percentage indicated in [c] is

less than 75%), please explain why?

Specify other direct services provided to clients each year.

19. Provide Crisis Intervention services to 480 clients each year.
a. How many clients did you anticipate would receive this service during your
entire period of performance? 480

b. To date, how many clients actually received this service during your period of
performance? ~4

c. To date, what percentage of your objective has been met (item b ÷ item a)? 75.83%
d. Do you anticipate that your objective will be met by the end of your period of

performance? ~
e. If you do not anticipate meeting you objective (or you percentage indicated in [c] is

less than 75%), please explain why? Again, it appears that we simply overestimated
the number of clients who would receive Crisis Intervention Services during the
period ofperformance. Although we used historical data for the Crisis Intervention
Services Program when making this projection. it appears that that data was not an
accurate predictor of the number of times those services would be provided during
the current grant period. In addition, we would note that a total of 196 children
were referred to the CAC during the period November 2007 to September 2008.
That number represents a 22.2% decline in the number of children who were
referred to the CAC during the period November 2006 to September 2007. This
decrease could, at least in vart account for the reduction in the number of clients
receiving Crisis Intervention Services during the current grant period.

21. Provide Crisis Intervention Assessment services to ~3,QQ clients each year.
a. How many clients did you anticipate would receive this service during your
entire period of performance? ~.QQ

b. To date, how many clients actually received this service during your period of
performance? ~

c. To date, what percentage of your objective has been met (item b ÷ item a)? 95.3%
d. Do you anticipate that your objective will be met by the end of your period of

performance? Yes
e. If you do not anticipate meeting you objective (or you percentage indicated in [ci is

less than 75%), please explain why?

22. What were the successes of your program during the current performance period?

The success of this program is evidenced by the number of individuals who have received
services. From November 1. 2007 through the quarter ended September 30, 2008, 117
new child victims and 169 of their significant others received crisis intervention services.
The Crisis Interventionists are integral and respected members of the MDT and the
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a. How many clients did you anticipate would receive this service during your
entire period ofperformance? __

b. To date, how many clients actually received this service during your period of
performance? __

c. To date, what percentage ofyour objective has been met (item b + item a)? __
d. Do you anticipate that your objective will be met by the end ofyour period of

performance? __
e. If you do not anticipate meeting you objective (or you percentage indicated in [c] is

less than 75%), please explain why?

Specify other direct services provided to clients each year.

19. Provide Crisis Intervention services to 480 clients each ear.
a. How many clients did you anticipate would receive this service during your
entire period ofperformance? 480

b. To date, how many clients actually received this service during your period of
performance? 364

c. To date, what percentage of your objective has been met (item b + item a)? 75.83%
d. Do you anticipate that your objective will be met by the end ofyour period of

performance? No
e. Ifyou do not anticipate meeting you objective (or you percentage indicated in [c] is

less than 75%), please explain why? Again, it appears that we simply overestimated
the number of clients who would receive Crisis Intervention Services during the
period ofperformance. Although we used historical data for the Crisis Intervention
Services Program when making this projection. it appears that that data was not an
accurate predictor of the number of times those services would be provided during
the current grant period. In addition. we would note that a total of 196 children
were referred to the CAC during the period November 2007 to September 2008.
That number represents a 22.2% decline in the number of children who were
referred to the CAe during the period November 2006 to September 2007. This
decrease could, at least in part, account for the reduction in the number of clients
receiving Crisis Intervention Services during the current grant period.

21. Provide Crisis Intervention Assessment services to 300 clients each ear.
a. How many clients did you anticipate would receive this service during your
entire period ofperformance? 300

b. To date, how many clients actually received this service during your period of
performance? 286

c. To date, what percentage ofyour objective has been met (item b + item a)? 95.3%
d. Do you anticipate that your objective will be met by the end of your period of

performance? Yes
e. If you do not anticipate meeting you objective (or you percentage indicated in [c] is

less than 75%), please explain why? __

22. What were the successes of your program during the current performance period?

The success of this program is evidenced by the number of individuals who have received
services. From November L 2007 through the quarter ended September 30,2008, 117
new child victims and 169 of their significant others received crisis intervention services.
The Crisis Interventionists are integral and respected members of the MDT and the
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program has allowed the CAC to provide services to a number of individuals far beyond

an assessment. In many cases, weeks passed before the assessment could be completed.
Children and their families then waited several more weeks until services could be
initiated. The crisis intervention services program has not only helped us to bridge this

families’ ability to overcome the crisis related to the abuse of a child.

23. What barriers did you experience in implementing your program during the current
performance period? How did you respond to them?

The single most significant barrier to the provision of crisis intervention services remains
the lack of engagement in those services on the part of some families beyond the initial
crisis intervention assessment. The Crisis Interventionists have attempted to overcome
this barrier by initiating multiple telephone and written contacts as well as multiple home
visits with clients in order to engage a higher percentage of families who receive an initial
crisis intervention assessment. It should be noted that all crisis intervention services are
provided on an outreach basis, eliminating the need for children and their parents to
arrange for transportation, a barrier which many families would be unable to overcome.

24. Is there anything else you would like us to know based on your experiences with the
current performance period? If so, please describe here.

IV. Statement of Problem

This section will help us understand why your program is important to crime victims that
come into contact with your agency as well as the community you serve. This section
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that which we could accommodate given our current staffing level. The CAC Case
Manager also relies on the advice and assistance of the Crisis Interventionists when
developing client service plans.

The CAC surveys its clients on a quarterly basis. As part of that survey, we ask clients to
assess the services provided to them by the CAC, including those provided by the Crisis
Interventionists. Respondents are asked whether they “feel that the crisis interventionist
was helpffiL” Of the 29 responses received since November 1,2007. 15 respondents
answered that question “Yes, all of the time,” three respondents answered “Yes, most of
the time,” two respondents answered “A Little,” one respondent answered “No,” and eight
did not answer.

We also believe that we are making better decisions with respect to which children and
families are in need of and receptive to long-term mental health services and we are doing
a better job linking families with those services. Prior to the advent of the program,
almost every child interviewed at the CAC was referred to the Mental Health Center for

gap in services, but we believe we are now making better decisions as to which children
and families are appropriate for and amenable to long-term services, allowing us to divert
from an already overburdened system those children and families for whom long-term
mental health services are not appropriate or necessary. With many families who have
participated in this program, such linkage has not been necessary due to the stabilizing
influence of timely crisis intervention services. With other families, however, such
assistance in linking with long-term services has proven to be a significant factor in the
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program has allowed the CAC to provide services to a number ofindividuals far beyond
that which we could accommodate given our current staffing level. The CAC Case
Manager also relies on the advice and assistance of the Crisis Interventionists when
developing client service plans.

The CAC surveys its clients on a quarterly basis. As part of that survey, we ask clients to
assess the services provided to them by the CAC, including those provided by the Crisis
Interventionists. Respondents are asked whether they "feel that the crisis interventionist
was helpful." Ofthe 29 responses received since November 1, 2007, 15 respondents
answered that question "Yes, all of the time," three respondents answered "Yes, most of
the time," two respondents answered "A Little," one respondent answered "No," and eight
did not answer.

We also believe that we are making better decisions with respect to which children and
families are in need of and receptive to long-term mental health services and we are doing
a better job linking families with those services. Prior to the advent of the program,
almost every child interviewed at the CAC was referred to the Mental Health Center for
an assessment. In many cases, weeks passed before the assessment could be completed.
Children and their families then waited several more weeks until services could be
initiated. The crisis intervention services program has not only helped us to bridge this
gap in services, but we believe we are now making better decisions as to which children
and families are appropriate for and amenable to long-term services, allowing us to divert
from an already overburdened system those children and families for whom long-term
mental health services are not appropriate or necessary. With many families who have
participated in this program, such linkage has not been necessary due to the stabilizing
influence of timely crisis intervention services. With other families, however, such
assistance in linking with long-term services has proven to be a significant factor in the
families' abilitv to overcome the crisis related to the abuse of a child.

23. What barriers did you experience in implementing your program during the current
performance period? How did you respond to them?

The single most significant barrier to the provision of crisis intervention services remains
the lack of engagement in those services on the part of some families beyond the initial
crisis intervention assessment. The Crisis Interventionists have attempted to overcome
this barrier by initiating multiple telephone and written contacts as well as multiple home
visits with clients in order to engage a higher percentage of families who receive an initial
crisis intervention assessment. It should be noted that all crisis intervention services are
provided on an outreach basis, eliminating the need for children and their parents to
arrange for transportation, a barrier which many families would be unable to overcome.

24. Is there anything else you would like us to know based on your experiences with the
current performance period? If so, please describe here.

IV. Statement of Problem

This section will help us understand why your program is important to crime victims that
come into contact with your agency as well as the community you serve. This section
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should document the problem(s) the organization continues to face and justi~ a need for
continued firnding.

1. What is the problem(s) identified among crime victims that come into contact
with your agency that this program addresses? (What do crime victims need that
they would not get or would receive less ofifthis program were not continued?)

Prior to the advent of the crisis intervention services program, the CAC Case Manager
assessed child abuse victims referred to the CAC and their non-offending family members
for referrals to mental health services. If a referral was deemed appropriate in a particular
case, the CAC Case Manager contacted the Mental Health Center and scheduled an
appointment for the child victim and their primary caregiver. Although the Mental Health
Center made tremendous efforts to accommodate our requests for mental health
assessments in as timely a manner as possible, escalating demand for their services
coupled with cuts in Medicaid and other ifinding sources made it unlikely that the Mental
Health Center would be able to continue to provide those services to CAC clients at
anything approaching the necessary level. Moreover, implementation of this project
allowed us to go beyond that which was already being done by ensuring that a CAC Crisis
Interventionist from the Mental Health Center would respond immediately (within two
hours) to all clients and their families referred to the CAC for an interview, that
assessments of victims and their non-offending family members would take place at the
Children’s Advocacy Center, and that follow-up services would be provided on an
outreach basis, thus eliminating the problems attendant in referring victims and their
families for services at another location.

Also prior to the implementation of the program, victims and their families waited for up
to six weeks following assessment by staff at the Mental Health Center before appropriate
mental health services became available. Because child victims and their families are
particularly vulnerable in the period immediately following disclosure of abuse, it is
during that time that they are most in need of support, validation, and education. The
crisis intervention services program allows us to eliminate this gap in services by
providing a qualified, trained specialist who offers direct crisis intervention services to
victims and their families during the interval between assessment and linkage with long-
term mental health services. Crisis intervention services are also made available to all
non-offending family members, in addition to child victims and their primary caregivers.
Face-to-face meetings at locations in the community that protect confidentiality and are
convenient to clients, as well as telephone contacts, are utilized to provide emotional
support as needed to victims and their families.

Implementation of this project has allowed the CAC Case Manager and the CAC Crisis
Interventionists to coordinate the effective delivery of community-based services. The
CAC Crisis Interventionists concentrate their efforts on providing short-term emotional
support for victims and their families and ensuring that they are linked with appropriate
long-term therapeutic services in as expeditious a manner as possible, freeing the CAC
Case Manager to provide the case management services outlined in Section I. 2. above.

2. How are you aware that this problem exists? (Please provide data that supports
the needfor your proposedprogram and include the source ofany such data. You
may also use anecdotal information based on experiences ofagency staffor other
sources within yourjurisdiction. Please do not use names or any other
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should document the problem(s) the organization continues to face and justifY a need for
continued funding.

1. What is the problem(s) identified among crime victims that come into contact
with your agency that this pl'ogram addresses? (What do crime victims need that
they would not get or would receive less ofifthis program were not continued?)

Prior to the advent of the crisis intervention services program, the CAC Case Manager
assessed child abuse victims referred to the CAC and their non-offending family members
for referrals to mental health services. If a referral was deemed appropriate in a particular
case, the CAC Case Manager contacted the Mental Health Center and scheduled an
appointment for the child victim and their primary caregiver. Although the Mental Health
Center made tremendous efforts to accommodate our requests for mental health
assessments in as timely a manner as possible, escalating demand for their services
coupled with cuts in Medicaid and other funding sources made it unlikely that the Mental
Health Center would be able to continue to provide those services to CAC clients at
anything approaching the necessary level. Moreover, implementation ofthis project
allowed us to go beyond that which was already being done by ensuring that a CAC Crisis
Interventionist from the Mental Health Center would respond immediately (within two
hours) to all clients and their families referred to the CAC for an interview, that
assessments of victims and their non-offending family members would take place at the
Children's Advocacy Center, and that follow-up services would be provided on an
outreach basis, thus eliminating the problems attendant in referring victims and their
families for services at another location.

Also prior to the implementation ofthe program, victims and their families waited for up
to six weeks following assessment by staff at the Mental Health Center before appropriate
mental health services became available. Because child victims and their families are
particularly vulnerable in the period immediately following disclosure of abuse, it is
during that time that they are most in need of support, validation, and education. The
crisis intervention services program allows us to eliminate this gap in services by
providing a qualified, trained specialist who offers direct crisis intervention services to
victims and their families during the interval between assessment and linkage with long­
term mental health services. Crisis intervention services are also made available to all
non-offending family members, in addition to child victims and their primary caregivers.
Face-to-face meetings at locations in the community that protect confidentiality and are
convenient to clients, as well as telephone contacts, are utilized to provide emotional
support as needed to victims and their families.

Implementation of this project has allowed the CAC Case Manager and the CAC Crisis
Interventionists to coordinate the effective delivery of community-based services. The
CAC Crisis Interventionists concentrate their efforts on providing short-term emotional
support for victims and their families and ensuring that they are linked with appropriate
long-term therapeutic services in as expeditious a manner as possible, freeing the CAC
Case Manager to provide the case management services outlined in Section 1. 2. above.

2. How are you aware that this problem exists? (Please provide data that supports
the needfor your proposedprogram and include the source ofany such data. You
may also use anecdotal information based on experiences ofagency staffor other
sources within your jurisdiction. Please do not use names or any other
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information that would identify a specific victim. The Instructions section
contains a list ofpotential data sources for your use.)

For State FY 2006 ended June 30, 2006, 117 unduplicated children were reported as
having been sexually abused in Champaign County. Of that number, 28 children were
indicated for sexual abuse by the Illinois Department of Children and Family Services
(source: Illinois Department of Children and Family Services). These numbers do not
account for those children reported to have been sexually abused whose cases were not
investigated by DCFS (i.e., cases where the alleged perpetrator was not a ‘qualified
caretaker’ under DCFS guidelines).

In calendar year 2007, a total of 236 unduplicated children* were interviewed at the
Champaign County Children’s Advocacy Center, which included 157 children receiving
case management services, 14 children for whom the Center did not provide case
management services, 53 non-victim siblings/witnesses, 5 alleged juvenile offenders
(none of whom received VOCA-flinded services), and several out-of-county courtesy
usages of the facility during which a total of 7 children were interviewed. The total
number of children interviewed at the CAC during 2007 was up only slightly compared to
the number of unduplicated children interviewed at the CAC in calendar year 2006 (232).
Since our first fall year of operation in a permanent facility (2002), an average of 225
children have been interviewed at the Center each year. During the nine-month period
ended September 30, 2008, a total of 163 children had been interviewed at the CAC.
That number includes 115 children accepted for case management services, 17 children
for whom the Center did not provide case management services, 28 non-victim
siblings/witnesses, and 3 alleged juvenile offenders (none of whom received VOCA
funded services). In addition, 3 children who were interviewed outside the CAC were
accepted for services and the CAC re-opened 3 former cases for services. If these
numbers remain consistent for the remainder of 2008, we will experience a decrease of
approximately 8.5% in the number of children interviewed at the CAC as compared to the
previous year.

(*An unduplicated child is defined as child not currently receiving CAC services at the
time of intake.)

Anecdotal information provided by the CAC Case Manager prior to the advent of the
crisis intervention services program revealed that many clients experienced a wait of
several weeks between the time they received an assessment at the Mental Health Center
and the initiation of formal mental health counseling services. This intervening period is
fraught with anxiety for victims and their families and they are often without adequate
resources, financial or emotional, to cope with the attendant stresses following the
disclosure of abuse. Even for those clients who possessed adequate financial resources to
pay for counseling services, those services were not always immediately available.

Although the CAC Case Manager is available to provide supportive services during this
period, she does not possess the formal education and training necessary to provide the
intensive, outreach-centered crisis intervention services offered by this program.
Furthermore, her case management responsibilities limit the amount of time she can
devote to providing crisis intervention services. The advent of this program has freed the
CAC Case Manager to concentrate on providing effective, quality case management
services, while at the same time ensuring that victims and their families receive vital
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information that would identify a specific victim. The Instructions section
contains a list ofpotential data sources for your use. )

For State FY 2006 ended June 30, 2006, 117 unduplicated children were reported as
having been sexually abused in Champaign County. Ofthat number, 28 children were
indicated for sexual abuse by the Illinois Department of Children and Family Services
(source: Illinois Department of Children and Family Services). These numbers do not
account for those children reported to have been sexually abused whose cases were not
investigated by DCFS (i.e., cases where the alleged perpetrator was not a "qualified
caretaker" under DCFS guidelines).

In calendar year 2007, a total of236 unduplicated children* were interviewed at the
Champaign County Children's Advocacy Center, which included 157 children receiving
case management services, 14 children for whom the Center did not provide case
management services, 53 non-victim siblings/witnesses, 5 alleged juvenile offenders
(none ofwhom received VOCA-funded services), and several out-of-county courtesy
usages of the facility during which a total of 7 children were interviewed. The total
number of children interviewed at the CAC during 2007 was up only slightly compared to
the number ofunduplicated children interviewed at the CAC in calendar year 2006 (232).
Since our first full year of operation in a permanent facility (2002), an average of 225
children have been interviewed at the Center each year. During the nine-month period
ended September 30, 2008, a total of 163 children had been interviewed at the CAC.
That number includes 115 children accepted for case management services, 17 children
for whom the Center did not provide case management services, 28 non-victim
siblings/witnesses, and 3 alleged juvenile offenders (none ofwhom received VOCA­
funded services). In addition, 3 children who were interviewed outside the CAC were
accepted for services and the CAC re-opened 3 former cases for services. Ifthese
numbers remain consistent for the remainder of2008, we will experience a decrease of
approximately 8.5% in the number of children interviewed at the CAC as compared to the
previous year.

(*An unduplicated child is defined as child not currently receiving CAC services at the
time of intake.)

Anecdotal information provided by the CAC Case Manager prior to the advent of the
crisis intervention services program revealed that many clients experienced a wait of
several weeks between the time they received an assessment at the Mental Health Center
and the initiation of formal mental health counseling services. This intervening period is
fraught with anxiety for victims and their families and they are often without adequate
resources, financial or emotional, to cope with the attendant stresses following the
disclosure of abuse. Even for those clients who possessed adequate financial resources to
pay for counseling services, those services were not always immediately available.

Although the CAC Case Manager is available to provide supportive services during this
period, she does not possess the formal education and training necessary to provide the
intensive, outreach-centered crisis intervention services offered by this program.
Furthermore, her case management responsibilities limit the amount of time she can
devote to providing crisis intervention services. The advent of this program has freed the
CAC Case Manager to concentrate on providing effective, quality case management
services, while at the same time ensuring that victims and their families receive vital
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support during the anxiety-filled period following disclosure of abuse.

From November 1, 2007 through September 30, 2008, 117 new child victims and 169 of
their significant others received services through the crisis intervention services program.

3. How will your program be affected if VOCA funds were not available?

It is likely that this program would be discontinued if VOCA funds were not available.

V. Goal and Objectives

This section will help us better understand where your program is ultimately going
(GOAL) and how it will get there (OBJECTIVES). Remember that goals and objectives
should only include VOCA grant and match funded activities.

I. Goal: A universal goal has been developed for all VOCA funded programs. Please
indicate the appropriate goal for your intended program.

To provide direct services to (CHECK ONE BELOW):

____ALL

CRIME VICTIMS AND/OR NON-OFFENDING SIGNIFICANT OTHERS

X Child victims of sexual and serious physical abuse and their non-offending family
members.

(Insert sub-population of clients here.)

for the purpose of alleviating trauma and sufferIng incurred from victimization.

2. Objectives: Please complete the following objectives by inserting the number of
clients that will be provided with that service each quarter. If you will not be
providing a specific type of service, place a zero in the blank.

Example: Provide court accompaniment to6victims each quarter.

1. Provide crisis- counseling services to ~.Q clients each quarter.

2. Provide therapy to

______

clients each quarter.

3. Provide follow-up contact to ~ clients each quarter.

4. Provide support group services to

_____

clients each quarter.

5. Provide in-person information and referral services to

______

clients each quarter.

6. Provide telephone information and referral services to

______

clients each quarter.

7. Provide criminal justice support / advocacy services to

______

clients each quarter.

8. Provide emergency financial assistance to clients each quarter.
16
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support during the anxiety-filled period following disclosure of abuse.

From November 1, 2007 through September 30, 2008,117 new child victims and 169 of
their significant others received services through the crisis intervention services program.

3. How will your program be affected ifVOCA funds were not available?

I It is likely that this program would be discontinued ifVOCA funds were not available.

V. Goal and Objectives

This section will help us better understand where your program is ultimately going
(GOAL) and how it will get there (OBJECTIVES). Remember that goals and objectives
should only include VOCA grant and match funded activities.

1. Goal: A universal goal has been developed for all VOCA funded programs. Please
indicate the appropriate goal for your intended program.

To provide direct services to (CHECK ONE BELOW):

ALL CRIME VICTIMS AND/OR NON-OFFENDING SIGNIFICANT OTHERS

~ Child victims of sexual and serious physical abuse and their non-offending family
members.

(Insert sub-population of clients here.)

for the purpose of alleviating trauma and suffering incurred from victimization.

2. Objectives: Please complete the following objectives by inserting the number of
clients that will be provided with that service each quarter. Ifyou will not be
providing a specific type of service, place a zero in the blank.

Example: Provide court accompaniment to_Qyictims each quarter.

1. Provide crisis- counseling services to 30 clients each quarter.

2. Provide therapy to __ clients each quarter.

3. Provide follow-up contact to 32 clients each quarter.

4. Provide support group services to __ clients each quarter.

5. Provide in-person information and referral services to __ clients each quarter.

6. Provide telephone information and referral services to __ clients each quarter.

7. Provide criminal justice support / advocacy services to __ clients each quarter.

8. Provide emergency financial assistance to
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clients each quarter.



9. Provide emergency legal advocacy services to

______

clients each quarter.

10. Provide assistance in filing compensation claims to

_____

clients each quarter.
(Although VOCA regulations mandate that you provide this service in order to receive
VOCA funds, this objective should only be filled in ~f the VOCA fundedposition provides
this service.)

11. Provide personal advocacy to clients each quarter.

12. Provide medical advocacy to clients each quarter.

13. Provide crisis hotline counseling services to clients each quarter.

14. Provide case management services to

______

clients each quarter.

Objectives 15 and 16 are blank so that you may indicate other direct services not
listed above. Please note yon wifi be required to maintain the data relative to these
objectives and report their progress on your quarterly data report.

15. Provide Crisis Intervention services to 100 clients each quarter.

16. Provide Crisis Intervention Assessment services to 75 clients each quarter.

VI. Program Implementation

The problem statement has described the issue(s) to be addressed. Goals/objectives have
defined the ends to be achieved. This section will tell us how these ends are going to be
accomplished by describing how the VOCA grant and match funded activities will be
implemented in clear, logical detail and should provide a clear picture of how the
program will operate in order to achieve its goals and objectives.

1. Please describe the specific activities each staff member under this program will
provide to crime victims.

Staff assigned to this project will ensure that every child victim referred to the Children’s
Advocacy Center and their non-offending family members continue to receive immediate,
short-term services and support to reduce the severity of the crisis. Crisis intervention
services are available 24 hours per day, seven days per week and include: on-site crisis
intervention assessment for child victims and their non-offending family members; crisis
counseling and emotional support in the short-term; education, information and referral;
providing transportation when necessary for crisis intervention services; and linkage to
long-term treatment. Face-to-face meetings at locations in the community that protect
confidentiality and are convenient to clients, which may include clients’ homes, as well as
telephone contacts, are utilized to provide emotional support as needed to victims and
their families. The Crisis Interventionists are available for follow-up meetings with
clients 24 hours per day, 7 days per week. The Crisis Interventionists are immediately
accessible by telephone, pager, or cell phone, the number(s) of which are provided to
clients receiving crisis intervention services. As part of the Children’s Advocacy Center’s
Multidisciplinary Team, the Crisis Interventionists also attend meetings, staffings, and
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9. Provide emergency legal advocacy services to __ clients each quarter.

10. Provide assistance in filing compensation claims to __ clients each quarter.
(Although VOCA regulations mandate that you provide this service in order to receive
VOCAfunds, this objective should only be filled in ifthe VOCAfunded position provides
this service.)

11. Provide personal advocacy to __ clients each quarter.

12. Provide medical advocacy to __ clients each quarter.

13. Provide crisis hotline counseling services to __ clients each quarter.

14. Provide case management services to __ clients each quarter.

Objectives 15 and 16 are blank so that you may indicate other direct services not
listed above. Please note you will be required to maintain the data relative to these
objectives and report their progress on your quarterly data report.

15. Provide Crisis Intervention services to 100 clients each quarter.

16. Provide Crisis Intervention Assessment services to 75 clients each quarter.

VI. Program Implementation

The problem statement has described the issue(s) to be addressed. Goals/objectives have
defined the ends to be achieved. This section will tell us how these ends are going to be
accomplished by describing how the VOCA grant and match funded activities will be
implemented in clear, logical detail and should provide a clear picture of how the
program will operate in order to achieve its goals and objectives.

1. Please describe the specific activities each staffmember under this program will
provide to crime victims.

Staff assigned to this project will ensure that every child victim referred to the Children's
Advocacy Center and their non-offending family members continue to receive immediate,
short-term services and support to reduce the severity of the crisis. Crisis intervention
services are available 24 hours per day, seven days per week and include: on-site crisis
intervention assessment for child victims and their non-offending family members; crisis
counseling and emotional support in the short-term; education, information and referral;
providing transportation when necessary for crisis intervention services; and linkage to
long-term treatment. Face-to-face meetings at locations in the community that protect
confidentiality and are convenient to clients, which may include clients' homes, as well as
telephone contacts, are utilized to provide emotional support as needed to victims and
their families. The Crisis Interventionists are available for follow-up meetings with
clients 24 hours per day, 7 days per week. The Crisis Interventionists are immediately
accessible by telephone, pager, or cell phone, the number(s) ofwhich are provided to
clients receiving crisis intervention services. As part of the Children's Advocacy Center's
Multidisciplinary Team, the Crisis Interventionists also attend meetings, staffings, and
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staffings, and case reviews at various locations and advocate for clients and their families.

2. How do the activities listed above benefit your target population?

The activities of the crisis intervention services program benefit the target population by
ensuring that every child victim and their non-offending family members receive an
immediate, on-site crisis intervention assessment in the child-friendly, child-focused
atmosphere of the Children’s Advocacy Center. Follow-up services are provided on an
outreach basis. This eliminates the need for parents to arrange transportation and
removes a potential barrier to the provision of those services. The assigned CAC Crisis
Interventionist provides the victim and their family with a single point of contact for
identification of, referrals to, and linkage with all necessary and appropriate mental health
services; short-term crisis intervention counseling designed to address the immediate
effects of the crisis and to reduce the severity of the crisis both for the victim and their
family; emotional support in the short-term as the victim and their family attempt to cope
with the aftereffects of sexual or serious physical abuse; information about behaviors
exhibited by victimized children and strategies for appropriate parental intervention and
support; and support for parents and other family members in addressing their own needs
in the aftermath of child abuse.

3. Given any new issues or barriers to implementation that you encountered during the
culTent performance period, what steps will be taken to address these issues during
the new program period?

As noted in Section III. 23., the single most significant barrier to the provision of crisis
intervention services is the lack of engagement in those services beyond the initial crisis
intervention assessment. The Crisis Interventionists will continue to respond to this
barrier by initiating multiple telephone and written contacts as well as multiple home
visits with clients in order to engage a higher percentage of families who receive an initial
crisis intervention assessment.

4. What training needs have you identified for the staff fbnded under this program?

It is imperative that the Crisis Interventionists assigned to this program maintain an
awareness and understanding of current and emerging local, State, and national issues and
resources related to childhood sexual and serious physical abuse.

5. How will you address those training needs? If unable to address those needs, please
explain why:

Limited funding severely hinders the Children’s Advocacy Center’s ability to address
training needs. Nevertheless, the CAC will search for local, low-cost training
opportunities and will work with the Mental Health Center to ensure that CAC Crisis
Interventionists receive training designed to enhance their ability to work with abused
children and their non-offending family members.

VII. Implementation Schedule

The implementation schedule should be used as a planning tool for the program and
should reflect a realistic projection of how the program will proceed. The Implementation
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Schedule should indicate: the VOCA fUnded activities and services that will be provided;
the month the activity/service begins; the month the activity/service is completed; the
personnel responsible for each activity/service; and the frequency with which the
activity/service will be provided. Please use the following implementation schedule form
using examples as a guide.

Activity/Service Month Month Personnel Frequency
Begun Completed Responsible

EXAMPLE
Distribute brochures Month 1 Ongoing Volunteers As Needed
EXAMPLE
Hire medical advocate Month 1 Month 2 Coordinator N/A
EXAMPLE
Provide support groups Month 2 Month 12 Advocate Weekly
Provide Crisis Counseling Services to Month 1 Ongoing CAC Crisis Ongoing
Clients Interventionist

Provide Follow-Up Contact to Clients Month 1 Ongoing CAC Crisis Ongoing
Interventionist

Provide Crisis Intervention Services to Month 1 Ongoing CAC Crisis Ongoing
Clients Interventionist

Provide Crisis Intervention Month I Ongoing CAC Crisis Ongoing
Assessments Interventionist

Attend Multidisciplinary Team Case Month I Ongoing CAC Crisis Monthly
Review Meetings, including pre- Interventionist
meeting staffings with CAC Case and CAC
Manager. Case Manager

Debriefing and Case Consultation Month 1 Ongoing Crisis Daily/
Interventionist Weekly

Family
Support Team

and Family
Support

Supervisor
Utilization Review Month 3 Ongoing CAC Quarterly

Executive
Director and

Family
Support

Supervisor
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EXHIBIT B: BUDGET
IDENTIFICATION OF SOURCES OF FUNDING

Implementing Agency: Champaign County on behalf of the Champaign Co. CAC
Agreement #: 208216

SOURCE AMOUNT

Federal Amount: $58,805
Victim of Crime Act Funds

Subtotal: $58,805

Match: Champaign County on behalf of the Champaign Co. CAC $14,701

Subtotal: $14,701

Over Match: Champaign County on behalf of the Champaign Co. CAC $7,798

Subtotal: $7,798

GRAND TOTAL $81,305

Bi
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Budget&Budget Narrative Champaign County on behalf of the Champaign Co. CAC Agreement# 208216
CONTRACTUAL /t of hours Federal Match

Cost/month Dollar/hour per month Pro-rated Share Amount Contribution Total Cost

CellService $ - $ - $ - $ -

Telephone Service $ - $ - $ - $ -

Pagerservice $ - $ - $ - $ -

Conference Registration Fees $ - $ - $ - $ -

Other:(Speci~) $ - $ - $ - $

Other(Speci~’) $ - $ - $ - $ -

Use goxes Below for Contractual Personnel $ - $ - $ -

Crisis Intervention Services $ - $ 5S,805.00 $ 22,499.48 $ 81,304.48

- $ - $ - $

- $ - $ - $

TOTAL CONTRACTUAL COST $ 58,805.00 $ 22,499.48 $ 81,304.48
Budget Narrative for Contractual. Please give a brief description for each flue of the Contractual Budget.
(See Attached Budget Instructions)

CRISIS INTER VENTION SER VICES

DIRECT SER VICES:
Direct Services include Crisis Intervention Services provided to children referred to the CAC and their non-offending family members as described in the Program
Narrative. These services will be made available pursuant to a Contract with the Mental I-Iealth Center of Champaign County and will be billed at the following rates
up to the maximum federal award of $58,805.00:
On-Site Crisis Intervention Services: $119.88 per hour
Off-Site Crisis Intervention Services: $139.08 per hour
Travel Time: $15.00 per hour

INDIRECT SER VICES:
Indirect Services are services necessary to the provision of Direct Services and which do not involve direct interaction between Mental Health Center staff and clients.
These services will be counted as matching contributions and will be calculated as follows:
Supervision: 120 hours annually (10 hours per month) x $62.92 per hour = $7,550.40
MDTIMonthly Clinical Staffmg: 36 hours annually (3 hours per month) x $62.92 per hour = $2,265.12
Mileage Reimbursement: 7,980 miles annually x $.48 per mile = $3,830.40
Report Writing: 125 hours annually x $62.92 per hour = $7,865.00
Support Staff Services: 72 hours annually X $13.73 per hour = $988.56
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Budget Narrative for Contractual. Please give a brief description for each line of the Contractual Budget.

(See Attached Budget Iustructions)

CONTRACTUAL

Cell Service

Other (Specify)

Pager service

Conference Registration Fees

Telephone Service

Budget & Budget Narrative

CRISIS INTERVENTION SERVICES

DIRECT SERVICES:
Direct Services include Crisis Intervention Services provided to children referred to the CAC and their non-offending family members as described in the Program
Narrative. These services will be made available pursuant to a Contract with the Mental Health Center of Champaign County and will be billed at the following rates
up to the maximum federal award of $58,805.00:

On-Site Crisis Intervention Services: $119.88 per hour
Off-Site Crisis Intervention Services: $139.08 per hour
Travel Time: $15.00 per hour

INDIRECT SERVICES:
Indirect Services are services necessary to the provision ofDirect Services and which do not involve direct interaction between Mental Health Center staff and clients.
These services will be counted as matching contributions and will be calculated as follows:
Supervision: 120 hours annually (10 hours per month) x $62.92 per hour =$7,550.40
MDT/Monthly Clinical Staffmg: 36 hours annually (3 hours per month) x $62.92 per hour = $2,265.12
Mileage Reimbursement: 7,980 miles annually x $.48 per mile = $3,830.40
Report Writing: 125 hours annually x $62.92 per hour = $7,865.00
Support Staff Services: 72 hours annually X $13.73 per hour = $988.56



TOTAL DIRECT SERVICES: $58,805.00
TOTAL INDIRECT SERVICES: $22,499.48
TOTAL EXPENDITURES: $81,304.48

FEDERAL AMOUNT: $58,805.00
MATCh AMOUNT: $14,701.00
OVERMATCh AMOUNT: $7,798.48

NOTE: The Mental Health Center of Champaign County has obtained a grant from the Champaign County Mental Health Board in the amount of $13,442 which will
be used to offset program costs.
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Budget & Budget Narrative Champaign County on behalf of the Champaign Co. CAC Agreement# 208216

GRAND TOTAL Federal Match
. Amount Contribution Total Cost

PERSONNEL SERVICES $ - $ - $ -

EQUIPMENT $ - $ - $ -

COMMODITIES $ - $ - $ -

TRAVEL
$ - $ - $ -

CONTRACTUAL $ 58,805.00 $ 22,499.48 $ 81,304.48

TOTAL COST $ 58,805.00 $ 22,499.48 $ 81,304.48

All procurements must be competitive
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GRAND TOTAL Federal Match

Amount Contribution Total Cost

PERSONNEL SERVICES $ - $ - $ -

EQUIPMENT $ - $ - $ -

COMMODITIES $ - $ - $ -

TRAVEL $ - $ - $ -

CONTRACTUAL $ 58,805.00 $ 22,499.48 $ 81,304.48

TOTAL COST $ 58,805.00 $ 22,499.48 $ 81,304.48

All procurements must be competitive



INTERGOVERNMENTAL AGREEMENT
FOR ANIMAL CONTROL SERVICES

THIS AGREEMENT is entered into by the County of Champaign (hereinafter
“County”) and the Village of Broadlands (hereinafter “Village”) for animal control services

WHEREAS, Section 10 of Article VII of the Illinois Constitution of 1970 and the
Illinois Intergovernmental Cooperation Act, 5 ILCS 220/1 et seq., enables the parties to enter
into agreements among themselves and provides authority for intergovernmental cooperation;
and

WHEREAS, there is a need to respond to requests for animal control services within
the Village; and

WHEREAS, there is a need to remove stray dogs and other animals subject to
impoundment from within the Village upon the request of the Village;

WHEREAS, the County has the ability to provide such services through the
Champaign County Animal Control Department (hereinafter “Department”);

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the
parties agree as follows:

1. The County agrees to provide to the Village animal control services in accordance
with Village ordinances through the Department.

2. The Department will respond to requests for animal control services from the Village
Police Department.

3. For services provided by the Department for the first year of this Agreement, the
Village agrees to pay the County $31.85 per hour of service, with a minimum of one
hour per call. The Village shall pay the County through the Department monthly on
the 15th day of each month. This fee shall be adjusted for inflation annually, by an
increase equal to the percent increase of the most recent Illinois Department of
Revenue Consumer Price Index factor applied to the annual calculation for the
Property Tax Extension Limitation Law.

4. Owned animals will be held for no longer than a period of seven days, unless
otherwise directed by the Champaign County Sheriff’s Department or directed by a
court order.

5. The Department agrees to provide yearly reports to the Village breaking down the
number of calls responded to and number ofboarding days for impounded animals on
the request of the Village President. The County shall adjust the fee paid by the
Village annually prior to the annual renewal date based upon the costs incurred by the
County in providing animal control services to the Village.

6. This agreement shall continue in effect from year to year unless terminated by either
party giving written notice to the other at least thirty days prior to the annual renewal
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date, which shall occur annually on the anniversary of the effective date of this
agreement.

7. This agreement shall become effective on the date that the last party to this agreement
signs it.

8. This Agreement may be amended only by a written document signed by both
parties.

9. Any terms of this Agreement that by their nature extend after the end of the
Agreement, whether by way of expiration or termination, will remain in effect until
fulfilled.

10. Any written notice that is required between the parties shall be sent through first
class mail, return receipt requested to:

Village Administrator Champaign County Administrator
Village of Broadlands 1776 East Washington Street
P.O. Box 80 Urbana, Illinois 61802
Broadlands, Illinois 61816

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed on
the date and year indicated herein.

VILLAGE OF BROADLANDS CHAMPAIGN COUNTY
An Illinois Municipal Corporation

By:_____________________ By:

__________________

Date: c’~-~/. I, 2005 Date:

__________________

AnE~~Ff\\ç~~ AflEST:_______________

ROVED AS TO FORM: APPROVED AS TO FORM:

/{fl&fl~’

________

illage Attorney ‘ State’s Attorney’s Office
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BY:~~ By:

Date: cJJv-l. I, Z005 Date:
I

ATTEM's\n'iqrlfkc€it:t7 ATTEST: _

ROVED AS TO FORM: APPROVED AS TO FORM:

L.
State's Attorney's Office



AN INTERGOVERNMENTAL AGREEMENT
FOR ANIMAL IMPOUND SERVICES

(Village of Broadlands — County of Champaign)

THIS AGREEMENT is made and entered by and between the Village of Broadlands,

an Illinois Municipal Corporation, (hereinafter referred to as “Village”) and the County of

Champaign, (hereinafter referred to as “County”).

WHEREAS, Section 10 of Article VII of the Illinois Constitution of 1970 and the Illinois

Intergovernmental Cooperation Act, 5 ILCS 220/1 et seq. enables the parties to enter into

agreements among themselves and provide authority for intergovernmental cooperation; and

WHEREAS, the County proposes to provide an Animal Service Facility primarily for the

impounding of animals for the use of local law enforcement agencies; and

WHEREAS, this Agreement is in the best interests of the Village and the County.

Also, for the purposes of this agreement, veterinary services shall be defined as rabies

inoculations, health evaluations, the treatment of minor curable diseases, spaying/neutering,

and euthanasia. Also, for the purposes of this agreement the term animal(s) shall be defined

as dogs, cats, rabbits, small rodents, ferrets, and small reptiles. The term animal(s) does not

include livestock, exotic animals, or any animal considered to be a “dangerous animal” under

the Illinois Dangerous Animals Act, 720 ILCS 585/0.1 et seq., or any other federal or state law

or regulation.

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the

parties agree as follows:

1. County to Provide Facilities and Services. The County shall maintain and operate

an animal services facility for the impoundment of animals that are seized by the Village

pursuant to Village Ordinances. The County shall provide all services necessary for the

impoundment, care, transfer, and euthanasia of all animals delivered by the Village or citizens

residing within the Village limits. The County will be solely responsible for the hiring and
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AN INTERGOVERNMENTAL AGREEMENT
FOR ANIMAL IMPOUND SERVICES

(Village of Broadlands - County of Champaign)
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payment of facility personnel and veterinary services. The County is required to provide the

services and other obligations in this agreement starting on the date its animal services

facility opens or the date this agreement becomes effective, whichever date is later.

2. Compliance With Laws; Inspections. The County shall operate the facility in a

humane and sanitary manner and in compliance with all applicable state and local laws,

ordinances and regulations. The Chief of Police or his designee shall be entitled to inspect

and examine the premises and to examine the records kept of impounded animals received

from the Village to ensure compliance with this Agreement during normal business hours.

Nothing contained herein shall make the Village responsible for the manner of operation or

maintenance of the facilities.

3. Hours of Operation; Access. The facility shall be open to the public no less than 8

hours per day, Monday through Friday, excluding County holidays. The facility shall be open

to the public no less than 3 hours per day on Saturday, excluding County holidays. The

County shall set the exact hours of service. Village personnel shall have access to the

facilities for the purpose of delivering impounded animals at all times. The County shall

provide necessary keys, access cards and/or codes to the Village for such purposes. The

Village shall be responsible for securing animals delivered and securing the facilities upon

departure in the event no County staff is available.

4. Equipment. The County shall provide adequate facilities to house the animals

delivered to it in a safe and sanitary manner. The County shall endeavor to maintain a

minimum of one run or cage for the proper housing and exercise of animals. The County shall

maintain separate cages for animals of different species. The County shall have sufficient

space to house the normal and customary number of animals that the Village generally needs

held for animal control purposes. The Village must give advance notice to the County’s

Animal Control Director of any extraordinary event that would result in a large influx of animals,
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such as the arrest of an animal hoarder. The County will attempt to provide housing in such

an extraordinary event but is unable to guarantee that housing will be provided to all animals in

such a circumstance. If the County is unable to provide housing in such an extraordinary

event, then the Village must find housing for any animals for which the County is unable to

provide housing at the Village’s expense. The County will notify the Village as soon as

possible in the event it does not have the capacity to house and maintain animals pursuant to

this Agreement.

5. Notice of Delivery and Special Directions. The Village shall notify the County as

soon as practical of its intent to deliver animals to the facility for impound. The Village shall

provide information concerning the nature of the impoundment and indicate any special

directions it believes may be necessary for the proper handling, care and treatment of the

animals. The County shall keep animals impounded for bite quarantine or that are infected

with a contagious disease in isolation from all other animals as required by law or in the

exercise of sound veterinary practices.

6. Hold Orders; Orders of Destruction. In the event a hold order is issued by the

Village or a court of competent jurisdiction, the County shall hold the animal and shall not

make it available for redemption, adoption or euthanasia without written consent of the Village

or Court issuing the hold order. In the event an Order of Destruction is issued, the County

shall humanely euthanize the subject animal(s) pursuant to the Order.

7. Transfer of Ownership. Animals delivered to the facility shall become the property of

the County after one of the following events occurs: after the expiration of any applicable

redemption period; upon execution of an owner-relinquishment form of the animal’s owner(s);

after issuance of an order or other release authorizing the County to take ownership of the

animal. The County is thereafter authorized to sell, adopt out, convey, euthanize or otherwise
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provide housing at the Village's expense. The County will notify the Village as soon as

possible in the event it does not have the capacity to house and maintain animals pursuant to

this Agreement.

5. Notice of Delivery and Special Directions. The Village shall notify the County as

soon as practical of its intent to deliver animals to the facility for impound. The Village shall

provide information concerning the nature of the impoundment and indicate any special

directions it believes may be necessary for the proper handling, care and treatment of the

animals. The County shall keep animals impounded for bite quarantine or that are infected

with a contagious disease in isolation from all other animals as required by law or in the

exercise of sound veterinary practices.

6. Hold Ordersj Orders of Destruction. In the event a hold order is issued by the

Village or a court of competent jurisdiction, the County shall hold the animal and shall not

make it available for redemption, adoption or euthanasia without written consent of the Village

or Court issuing the hold order. In the event an Order of Destruction is issued, the County

shall humanely euthanize the subject animal(s) pursuant to the Order.

7. Transfer of Ownership. Animals delivered to the facility shall become the property of

the County after one of the following events occurs: after the expiration of any applicable

redemption period; upon execution of an owner-relinquishment form of the animal's owner(s);

after issuance of an order or other release authorizing the County to take ownership of the

animal. The County is thereafter authorized to sell, adopt out, convey, euthanize or otherwise
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dispose of the animal in whatever manner it deems appropriate.

8. Fees. The County is authorized to collect such fees and fines as authorized by the

Champaign County Board and is authorized to collect fees and fines as stated in the Village’s

Code. All fines and fees collected on behalf of the Village shall be remitted monthly, to be

received no later than the I 5th day of each month.

9. Payment. The Village shall pay boarding costs for animals impounded for the Village

of Broadlands. The cost of each animal impounded is $10.00 per day of impoundment

for each animal. The Village shall pay the County through the Department monthly on

the 15th day of each month.

10. Records. The County shall keep and maintain all required records in

compliance with the Ordinances of the Village and the Statutes of the State of Illinois,

which shall include but not be limited to complete financial records covering fees, fines

and other charges as well as records of the type and number of animals impounded.

The County shall provide a monthly report of the number of animals received and the final

dispositions of the animals. The Village shall provide information concerning the status of

pending cases upon request.

11. Computer Records. The parties shall endeavor to design/evaluate, procure,

implement and maintain a computer records management program. Necessary data shall

include: the number of animals housed and/or received on behalf of the Village of Broadlands,

boarding dates, date of final disposition, type of disposition and any fees associated therewith.

Such pertinent data shall be made part of the basis in determining costs associated with the

impoundment services provided by the County.

12. Duration; Termination. This agreement shall be effective on July 1, 2008, or the date

that the last party to this agreement signs it, whichever date is later, and shall be effective

until June 30, 2010. As of July 31, 2008, either party may terminate this contract by notifying
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the other party in writing at least ninety (90) days before termination is to become effective.

The County shall set the Village’s payment amount as of July 1, 2008 based upon the costs

attributable to the Village and shall adjust that rate annually thereafter. The written notice

shall be sent first class mail, return receipt requested to:

Village Administrator Champaign County Administrator
Village of Broadlands 1776 East Washington Street
P.O. Box 80 Urbana, Illinois 61801
Broadlands, Illinois 61816

And

13. Amendments. This Agreement may be amended only by writing signed by both

parties.

14. Survival of Provisions. Any terms of this Agreement that by their nature extend after

the end of the Agreement, whether by way of expiration or termination, will remain in effect until

fulfilled.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed on

the date and year indicated herein.

VILLAGE OF BROADLANDS
An Illinois Municipal Corporation

By: 2~b4~~ 2~’t~~ By:

Date: Oc~-$. If Zo06 Date:

_______________

ATT’~Sf~O3 (9) ATtEST:______________

APPROVED AS TO FORM:

State’s Attorney’s Office

CHAMPAIGN COUNTY

PROVED AS TO FORM:

/4

CB 2008-
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the other party in writing at least ninety (90) days before termination is to become effective.

The County shall set the Village's payment amount as of July 1, 2008 based upon the costs

attributable to the Village and shall adjust that rate annually thereafter. The written notice

shall be sent first class mail, return receipt requested to:

Village Administrator
Village of Broadlands
P.O. Box 80
Broadlands, Illinois 61816

And

Champaign County Administrator
1776 East Washington Street
Urbana, Illinois 61801

13. Amendments. This Agreement may be amended only by writing signed by both

parties.

14. Survival of Provisions. Any terms of this Agreement that by their nature extend after

the end of the Agreement, whether by way of expiration or termination, will remain in effect until

fulfilled.

iN WITNESS WHEREOF, the parties have caused this Agreement to be executed on

the date and year indicated herein.

VILLAGE OF BROADLANDS
An Illinois Municipal Corporation

By:~tee- ~ By:

CHAMPAIGN COUNTY

Date: 0«-1-. I (

ATI

Date:

-'-...l.\,.u.qL....:b~:f,...\/..1!:-'·r~ ATIEST:. _

PROVED AS TO FORM:

~

CB2008- _

APPROVED AS TO FORM:

State's Attorney's Office
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Memorandum

To: Policy Council, Regional Planning Commissioners, Justice and
Social Services Committee

CC: Head Start/Early Head Start Staff
From: Kathleen Liffick, Head Start/Early Head Start Director
Date: October 14, 2008
Re: October Management Report

+ Meal counts and attendance and the service delivery report for Child
Development Services are included in this mailing. I will bring the reports
for Child Health and for Family Services to the Policy Council meeting.

•• Supervisors complete performance reviews in September for all non-
bargaining unit staff. This process includes goal setting for the coming year
and updating the staff member’s Professional Development Plan.
Bargaining unit performance reviews are conducted in the spring.

+ We have been analyzing the budget to project expenditures for the
remaining months of this grant year (which ends February 28, 2009). At
this point we are concerned about being able to balance revenues and
expenses. This analysis also helps us develop the budget for the
upcoming grant year. We will have more discussion on finances and the
grant budget at the meeting.

4. I attended the Early Childhood directors’ lunch group last week. This group
is made up of the school district pre-K directors and others of us who work
in programs for young children. The lunches provide us a networking
opportunity and I usually come away with at least one resource, tip, or
piece of information for follow-up that will help our program. This month I
found out about some Illinois State Board of Education meetings!
workshops about which we had not received notice.

+ Site Manager Shaundra Ceaser reports that teachers are preparing for the
parent-teacher conferences at the end of October. Teachers share
children’s progress at these conferences, seek parents’ input on goals for
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To:

cc:
From:

Date:

Re:

Policy Council, Regional Planning Commissioners, Justice and

Social Services Committee

Head Start/Early Head Start Staff

Kathleen Liffick, Head Start/Early Head Start Director

October 14, 2008
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parent-teacher conferences at the end of October. Teachers share
children's progress at these conferences, seek parents' input on goals for
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their child and remind parents about any health-related needs for their child
or any upcoming program events.

+ Assistant Site Manager Pam Brown and Shaundra attended a three-day
training on Conscious Discipline conducted by the developer of this
approach to child guidance Becky Bailey. Pam and Shaundra will be
passing on their training to the rest of the managers. If you will remember,
for the past three years we have had a Conscious Discipline trainer for staff
twice each year.

+ Site Manager Hollie Ronk shares that Champaign staff are also preparing
for parent-teacher conferences. Hollie also shares that we have a tentative
March 2009 date for the visit by the National Association for the Education
of Young Children accreditation validator.

+ Off-site Programs Manager Michael Hogue continues weekly meetings with
Marilyn Queller and the United Way consultant about operations at that
site. Michael also provided “Head Start basics” training to a new Marilyn
Queller staff member working in the preschool collaboration room. At the
October in-service, Michael conducted CPR training for staff from Rantoul,
Urbana and for family child care providers. Champaign staff have already
received their CPR training and Savoy staff will receive their training in
early 2009.

•. Our program offers parents the ability to “work-off’ their copayment in ways
such as volunteering in the classroom, attending parent and Policy Council
meetings and helping with field trips, among other activities. Last year we
had three families who took advantage of the Work-off Program. At this
point we have 16 families who are using this means of taking care of their
child care copayment.

As you know, Head Start and Early Head Start services are free to all
families. In the full-day option, though, families must pay for their child
care. Families using the full-day option are assisted in applying for the
state child care subsidy. On child care subsidy, the family pays a
copayment for child care and the state subsidizes the remainder of the
child care fee at the state rate.

+ The October in-service was a half-day workshop on the Framework for
Understanding Poverty. Staff had requested this topic in the survey Child
Development Services Manager Kelly Russell completed with staff last
spring. Kelly secured a grant from Child Care Resource Service that paid
for about 70% of the cost for this workshop.
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Kelly also reports that all sites and collaboration partners have completed
developmental screenings for children newly enrolled as of the start of this
school year. The due date for the completion of these children’s
screenings is October j7thi~ As a new child comes into the program during
the school year, we have 45 days to complete the child’s developmental
screening.

We currently have a teacher aide position opening at Rantoul and at
Savoy.

+ Child and Family Service Managers Brandi Granse and Kari May are
participating in a peer review of an Illinois Head Start program this week. If
you will remember, our self-assessment process last year consisted
primarily of a similar peer review. Policy Council members and parents
from the sites also completed classroom observations for last year’s self-
assessment.

Brandi continues meeting individually with the Off-Site Programs staff
(home visitors, family child care mentors, preschool for all mentors) to
review service delivery and data entry into ChildPlus. With staff input,
Brandi and Karl have set quantifiable goals for service delivery and data
entry and supervisors will be monitoring their staff for timely completion of
these goals.

+ Transportation Services/Facilities Manager Ollie Caston anticipates
conducting interviews for our Bus Driver-Maintenance position next week.
If you will remember, Jack Pritchard has submitted his resignation effective
the end of this semester, or upon securing his replacement, which ever is
earlier.

Ollie is attending a two-day training this week for using Microsoft Ekcel
software.

+ The chart below shows the enrollment as of October 15th We have full
enrollment in all options except pregnant mothers. This month we have
started meeting with the Parent Wonders participants and taking their
information for these pregnant teens’ enrollment in Early Head Start.
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earlier.
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SitelOption Funded Current
Enrollment Enrollment
Allocation (Enhanced)

CECC (HS + EHS) 60 60
Rantoul (HS+ EHS) 104 104
Savoy 159 159
Urbana 36 37
Home base (HS + EHS) 48 52
Pregnant Moms 13 1
Collaboration(HS + EHS) CC 74 74

Pre-K 34 34
TOTAL 528 521

Enhanced -Please recall we are allowed to count in enrollment 1) any
opening of less than 30 days plus, 2) any opening that we have offered.
This means we may have a seat in a classroom that is unfilled at the
moment, but it counts as an enrolled spot if it has been empty less than 30
day or has been offered to a family for their child.
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CHILD DEVELOPMENT SERVICES REPORT
SEPTEMBER 2008

COMPLETED BY KELLY RUSSELL; CHILD DEVELOPMENT SERVICES
MANAGER

CHILD OUTCOMES

Children returned to school on September 2~. The month of September was a
busy one for the Site Managers. They completed Creative Curriculum
Implementation Checklists on all of the classrooms. Site Managers also
completed Conscious Discipline checklists on all of the classrooms.

Creative Curriculum and Conscious Discipline checklists were reviewed with
classroom teams and Site Managers. Areas to improve upon were discussed
with each team as well as areas that the classrooms were excelling in.

Site Managers also met with individual teachers to review! complete Professional
Development plans. Priority was given to Teacher aides and Teachers that
need to complete coursework to ensure that they meet the Head Start
Reauthorization requirements by October 2011. These requirements state that
all Head Start Teacher Aides must have an A.A or a CDA in Child Development
and all Head Start Teachers are required to have A.A in Child Development.

Teachers are preparing for upcoming Parent [teacher conferences scheduled for
October 3O~3?t. Teachers are also required to complete the Fall checkpoint for
the Creative Curriculum Individual Child Profiles for review with families during
Parent/teacher conferences.

STAFF TRAINING

During September, Site Managers conducted individual orientation for new staff.
Also, Tess Bennett an Early Childhood consultant is working with our Preschool
for All and Pre-K classrooms to provide individualized training with those
classroom teams to ensure that all of the Illinois Early Learning Standards are
being met and implemented. Tess will also be focusing on Creative Curriculum
implementation as well as building classroom team work.

We were recently notified by Child Care Resource Service that we were awarded
a Professional Development grant in the amount of $1500.00. This training
money will go towards fees for our upcoming speaker, Anita Kishel on October
10th• Anita will present information for an all staff in-service on Ruby Payne’s
Framework for Understanding Poverty.”
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During August, Champaign County Head Start was also notified that we were
awarded $4,245.00 from the Illinois Arts Council. This money will allow us to
work with Kate Kuper, a Creative Dance professor from the University of Illinois.
Kate will conduct in-service trainings on Creative movement with the Savoy
teaching staff throughout this school year. Kate will also work with children
enrolled at Savoy during February 2008. Kate will be in the Savoy classrooms
on a daily basis and provide music and movement activities with the children and
teachers.
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Champaign County Head Start—------ — -

{ Funded Enrollment Actual Enrollment 2

~ I Excused Unexcused Best Interest Not Operating Percent 3 Percent 3
~ resent Absent Absence Absence

-
Day Scheduled Nodes Days

-
ADA1 Count Attendance Count__Attendance1

Site -ChampaIgn Head Start

174E ~ 614 9535%’

175-B 108 11 0] o] 0 0 0 21 5.14 8 64.29% 5.67 90.76%

176 AM - B 96 17] oJ o] 0 0 0 21 4.57 8 57.14% 5.38 84.96%

Champaign Head Start [ 327 3 a] C — 0 2l.OOt’avgi 1~57]246t88% 1719 9Q58%

ze_dstart -_____

j2tE 1147
17 D~ 0] 0 0 0 21 887.50% 89.63%

105-B 130 14 0[ D~ 0 0 0 211 6.19 8 77.36% 6.86 90.28%

Ranto~HeadSth~ - 277 ~- Di 0 0 ~62.44% - 1t6789S4%]
.—-——---——--_____ —-—-- ~--——-~--——~ —
Champaign County Head Start 604 65 °F 0~ 0 0 0 21.00(avg) 28.76 40 71.90% 31.86 90.28%

Reportlotais - 604 65L 0 0 0 21.DD~vg~ 2&76 40 71.90% 31.86’ 90.28%

I ADA for each classroom is the sum of statuses selected to count as ‘Present’ on the setup screen divided by the Operating Days for that classroom. Total Average Daily Attendance is computed as
total children counted as Present divided by Average Operating Days. Because the average of all classroom ADA/s is not used, the total ADA will not equal the sum of the individual classrooms.
2 Actual Enrollment is the sum of all attendance statuses (Present, Excused, etc..). divided by Average Operating Days.
3 Percent Attendance is the Average Daily Attendance divided by the Count.

Champaign County Head Start
2301 - Average Daily Attendance from Individual Attendance

Program Term: Early Head Start EHS Infants & Toddlers 2008-2009, Site: Champaign Head Start, Rantoul Head Start, Savoy Head Start, Urbana Head Start,
Classroom: CECC—cnone>, CECC-172, CBCC-173, CECC-174, CECC-l75, CECC-176 AM, Rantoul-<none>, Rantoul-104, Rantoul-lOS, Rantoul-107, Rantoul-108,

Rantoul-109, Rantoul-109 PM, Rantoul-IIDAM, Rantoul-IID PM, Savoy-’cnone>, Savoy-3, Savoy-4, Savoy-SAM. Savoy-5PM, Savoy-6, Savoy-7AM, Savoy-7pm,
Savoy-8AM, Savoy-8PM, Urbana-’cnone>. Urbana-MO Brady. Urbana-MO Brown, Attendance Date: 9/1/2008 - 9/30/2008. Codes counting towards present status: N -

Not Scheduled, P - Present

Page 1
Child Plus

Report Format Copyright © Management Information Technology USA, Inc.
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Page 1
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Champaign County Head Start
2310- Daily Attendance by Classroom

Page 23
ChildPlus

Program Term: Early Head Start

Attendance Date: 91112008 -913012008,
-No Class, A=Absent, E=Excused, N~Not Scheduled, P~Present, tl=lJnexcused

B=Breakfast, AAM Snack, tj’Lunch, PPM Snack, SSupper
EHS Infants & Toddlers 2008-2009, Site: Champaign Head Start, Rantoul Head Start,

Urbana Head Start. Enrollment Status: Enrolled. Terminated
Savoy Head Start.

10/14/2008
3:22 pm

admin

REPORT GRAND TOTAL Monday Tuesday Wednesday Thursday Friday Saturday Sunday

Attendance Present 632 117 152 129 117 117 0 0

Absent 73 19 10 12 14 18 0 0

Excused 0 0 0 0 0 0 ~0 — 0

Unexcused 0 0 0 0 0 0 0 0

Not Scheduled 185 40 43 25 39 38 0 0

~ 0 0 00 0 0

~in~L~2__ ° ° i 0 0

NotSpecifled 0 0 0 0 0 0

Participant Meals - Breakfast 0 0 0 0 0 0
No Reimbursement -~

AMSnack 0 0 0 0 0 0

Lunch 0 0 0 0 0 0

PMSnack 0 0 0 0 0 0

Supper 0 0 0 0 0 0

Participant Meals - Breakfast 0 0 0 0 0 0
Partial

Reimbursement AM Snack 0 0 0 0 0 0

Lunch 0 0 0 0 0 0

PMSnack 0 0 0 0 0 0

Supper 0 0 0 0 0 0

Participant Meals - Breakfast 584 108 138 105 106 107
Full Reimbursement

AMSnack 0 0 0 0 0 0

Lunch 580 110 141 110 112 107

PM Snack 323 65 76 62 62 58

Supper 0 0 0 0 0 0

Participant Meals - Breakfast 0 0 0 0 0 0
Reimbursment

Unknown AMSnack 0 0 0 0 0 0

Lunch 0 0 0 0 0 0

PMSnack 0 0 0 0 0 0

Supper 0 0 0 0 0 0
Non-Participant Breakfast 240 40 60 48 46 46 - 0 0
CACFPMeaIs AM5nack 0 0 0 0 0 0 0 0

Lunch 253 45 62 49 49 48 0 0
PMSnack 160 30 36 30 33 29 0 0
Supper 0 0 0 0 0 0 0 0

Non-Participant Breakfast 0 0 0 0 0 0 0 0
Non-CACFP Meal AM Snack 0 0 0 0 0 0 0 0

Counts Lunch 0 0 0 0 0 0 0 0
PMSnack 0 0 0 0 0 0 0 0
Supper 0 0 0 0 0 0 0 0
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I
I

Wednesday

I
Thursday Friday

129 117 ! 117

12 I 14 18

0 0 0

0 0 0

Attendance Date: 9/1/2008 - 9/30/2008,
-=No Class, A=Absent, E=Excused, N=Not Scheduled, P=Present, U=Unexcused

B=Breakfast, A=AM Snack, L=Lunch, P=PM Snack, S=Supper
Program Term: Early Head Start EHS Infants & Toddlers 2008·2009, Site: Champaign Head Start, Rantoul Head Start, Savoy Head Start,

Urbana Head Start Enrollment Status' Enrolled Terminated

REPORT GRAND TOTAL TMonday Tue,day I Saturday I SundayI
!

AM Snack 0 0 0 0 0 0
I==~-I---'---I~-'-~-I-~-=--I-~--'-~ --------- -------- ---- ~------I-----
Lunch 0 0 0 0 0 0
I--~~-I-~~I-----'---~ ----I---'-~+--~-'----I---'-----------
PM Snack 0 0 0 0 0 0------~------=-----I-~-=--I-~--=--~I------'----I--------'~-I-~--I-----

Participant Meals ­
No Reimbursement

Breakfast o o o o o o

Supper o o o o o o
Participant Meals­

Partial
Reimbursement

Breakfast

AM Snack

o

o

o

o

o
o

o

o

o

o

o

o

Lunch 0 0 0 0 0 0
-_. --~.._.---- ~ -- --_.- -- - -~--_..~----- ._--------~ -- .._-_._- --------
PM Snack 0 0 0 0 0 0

Supper 0 0 0 0 0 0

Participant Meals - Breakfast 564 108 138 105 106 107
Full Reimbursement ------------- ---------- ---

AM Snack 0 0 0 0 0 0---- --------
Lunch 580 110 141 110 112 107
-------- --- ----~--~
PM Snack 323 65 76 62 62 58 ---------
Supper 0 0 0 0 0 0

Participant Meals - Breakfast 0 0 0 0 0 0
Reimbursment

Unknown AM Snack 0 0 0 0 0 0

Lunch 0 0 0 0 0 0 --- ---------------- ----- ~~-~-------~------~--- -- -~--- -- --------- ----_..~ ---- ----- -~---_.__.._._-- -

PM Snack 0 0 0 0 0 0

oSupper 0 0 0 0 0

I
Brnakf"t '240 IjJO 60! L8 46 46 I 0 1 0 1

AM Snack 0 I 0 0 0 0 0 j 0 0 I'

Lunch 253 i 45 62 49 49 48 0 I 0 II

li~p~:;c~__~J 3~ 308 3~ 3: 1 __~9 ~ ~--~=---i.
I
Breakfast I 0 I 0 I 0 0 0 I 0 0 I 0 I

AM Snack I 0 I 0 I 0 0 I 0 I 0 I 0 i 0 I
I

Lunch I 0 0: 0 0 I 0 i 0 I 0 , 0 I
PM Snack i 0 0 I 0 0 i 0 ' 0 I 0 I 0

____~.. J~~PE~~__ ___~_L._~~ L __~__~~ J ~ ~__L ~~ ----"_~_~__l __.__~~ j __.._~~ I 0 __

Non-Participant
CACFP Meals

I

I Non-Participant~n'CACFP Meal
! Counts

Report Format Copyright «:J Management Information Technology USA, Inc.
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Champaign Counjy Head Start

Champaign County Head Start
2301 - Average Daily Attendance from Individual Attendance

Program Term: Head Start Head Start 2008-2009, Site: Champaign Head Start, Rantout Head Start, Savoy Head Start, Urbana Head Start, Classroom:
CECC-<none>, CECC-172, CECC-173, CECC-174, CECC-175, CECC-176 AM, Rantoul-<none>, Rantout-104, Rantoul-105, Rantoul-107, Rantoul-108, Rantout-109,

Rantout-109 PM, Rantoul-11OAM, Rantoul-ilO PM, Savoy-cnone>, Savoy-3, Savoy-4, Savoy-5AM, Savoy-5PM, Savoy-6, Savoy-7AM, Savoy-7pm, Savoy-8AM,
Savoy-8PM, Urbana-’cnone>, Urbana-MO Brady, Urbana-MO Brown, Attendance Date: 9/1/2008 - 9/30/2008, Codes counting towards present status: N - Not

Scheduled, P - Present

Present Absent
Excused
Absence

Unexcused
Absence

Best Interest
Day

Not
Scheduled No Class

Operating
Days ADA

Funded Enrollment

Percent 3
Count Attendance

Actual Enrollment 2

Percent 3
Count Attendance

Site - Champaign Head Start

172- H 1 250 16 oF ~] 0 0 0 21 11,90 18 66.14% 12.67 93.98%

173-H ~226 10 0] 0 0 0 21 1016 18 5919% 1t2495,76%_-

Champaign Head Start 476 26] ol 0j 0 0 0 21.00(avg,l 22.67 36 62.96% 23.90 94.82%

Site - Rantoul Head Start

107 HI
-

~ 0 1538 18 8545% 16909099%

108-H 354 2~0 0] 0 0 &21 1696 18 9165% 11959190%

109- H 277 33] 0 0 0 0 21 13.19 18 73.28% 14.76 89.35%

30] 0 ~0 0 21 1t33 16 0698% i&7690S4%

110 PM - H 335 23~ 0 0~ 0 0 0 21 15.95 18 88.62% 17.05 93.58%

RantoulHeadStart[ ~[o -~ 0 0 —~ 0 0 21.00(avg,i 75.71 8886.04% 82.43 91.85%

Site - Savoy Head Start

3-H ~$ZL 0 0 0 21 16.10 18 8942% l7S69~13%

4- H 249 28] 0 Di 0 0 0 21 11.86 18 65.87% 13.19 89.89%

SAM- H 291 28i 0 o] 0 0 0 21 13.86 18 76.98% 15.19 91.22%

.2t~____~ ~~~ ~
6- H 349 26] 0 0 0 0 21 16.62 18 92.33% 17.86 93,07%

7AM-H 263 46 0~ 0 0 0 0 21 12.52 18 69.58% 14.71 85,11%

2!~z!i ~~_~2L__.L °
fh097~64°,~

SAM-H 297 32 0 0 2t1414 187&57% 1697 90.27%

8PM - H 228 26 0] Oi 0 4 0 21] 11.05 17 64.99% 12.29 89.92%

Savoy Head Start 2,526 248 ~I a] 0 4 0 21.00~avg~] 120.48 159 75.77% 132.29 91.07%

I ADA for each classroom isthe sum of statuses setected to count as ‘Present’ on the setup screen divided by the Operating Days for that classroom. Total Average Daily Attendance is computed as
total children counted as ‘Present’ divided by Average Operating Days. Because the average of all classroom ADA’s is not used, the total ADA will not equal the sum of the individual classrooms.
2 Actual Enrollment is the sum of all attendance statuses (Present, Excused, etc..), divided by Average Operating Days.
3 Percent Attendance is the Average Daily Attendance divided by the Count.
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Champaign County Head Start
2301 • Average Daily Attendance from Individual Attendance

Program Term: Head Start Head Start 2008-2009, Site: Champaign Head Start, Rantoul Head Start, Savoy Head Start, Urbana Head Start, Classroom:
CECC-<none>, CECC-l72, CECC-173, CECC-174, CECC-17S, CECC-176 AM, Rantoul-<none>, Rantoul-104, Rantoul-10S, Rantoul-107, Rantoul-10B, Rantoul-109,

Rantoul-109 PM, Rantoul-110 AM, Rantoul-110 PM, Savoy-<none>, Savoy-3, Savoy-4, SavoY-SAM, Savoy-SPM, Savoy-6, Savoy-7AM, Savoy-7pm, Savoy·BAM,
Savoy-8PM, Urbana-<none>, Urbana-MQ Brady, Urbana-MQ Brown, Attendance Date: 9/112008 - 9/30/2008, Codes counting towards present status: N - Not

Scheduled, P - Present

rLChalTlP~i9~ Co-",_nJY. Head Str -------------- -r·· 1------ -~-I-------I------T----- r:~ra"~: T---~---t-Funded E:::~:~' ~r -A~'~~I~~;:::::::-,

_______.__...._. .__,,_~ .._.~ .._._~_yre~~_~ __~ Abse~ .__._.l__.~~~~~~~ U~~~~~~~~ .._~.j .._.~~_st ~~;r~~~._l~;;.~.~~._._i _No-"Ias~_:"_ Days. -"".A_,_!_Count ~Attendance Count__Attendance _,
r·~~~e7~ ~:ampalg~ Hea~ Start 'r'-'--''''-'-''''';~~r-~-'''''~~~----~~r''~-~-----'--'-~r~----;;r--------;;1----- ~~r "_90 I 18 -66~;-~% I :
1--··----· I·--··---t----·-"""""·,,·,,~--; 1-'''''''-'---+---'-'-''' .. j-~~---T"----··-·t-·-~-------·L 12.67 93.98%

18 85.45% 16.90 90.99%
---t------ --i-----..-"-·-..~-··-·- .. j

~:~-F~~I *~:H~i=f~~~1 :~~I
l:t:~~:~Z;:=S- 1.590 1 141L_~-=--{---~-0:--~----.-_.~I-~-·~0--!-------~-I-;;~;;;;(~~;r--~t=--"".- 8604% 1 8243 9185% !

~~~n----;i--r=-~lu--r--=rm=:! -=-:::=- :~~1f~
~--;~=--T-f=- f~tm !r:- ~ ~~F~T~~}n~J=- ~~;i~
r--~~M~H~~-----I------;;~r------'--""-~~l"'-- _.~ --- ~1-~------~f- --~-------"-;l 01-------~r-- -;;r---

'414
G'-Y-85Yo/,--j 15.67-;;;;;';;--i

~;;i~~:~::::~:--· I .2,:;] 2::~-:-~]~==-~-~r-----a:-~:=l-=~:T~=:i -·-~~:I ,::- ::::;:=~L~~;;'__~;~;~ __!

1 ADA for each classroom is.the sum of statuses selected to count as 'Present' on the setup screen divided by the Operating Days for that classroom. Total Average Daily Attendance is computed as
total children counted as 'Presenr divided by Average Operating Days. Because the average of all classroom ADA's is not used, the total ADA will not equal the sum of the individual classrooms.
2 Actual Enrollment is the sum of all attendance statuses (Present, Excused, etc..), divided by Average Operating Days.
3 Percent Attendance is the Average Daily Attendance divided by the Count.
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Champaign County Head Start ChfldPlusadmin 2301 - Average Daily Attendance from Individual Attendance
Program Term: Head Start Head Start 2008-2009, Site: Champaign Head Start, Rantoul Head Start, Savoy Head Start, Urbana Head Start, Classroom:

CECC-<none”, CECC-172, CECC-173, CECC-174, CECC-175, CECC-176 AM, Rantoul-cnone>, Rantoul-104, Rantoul-105, Rantoul-1D7, Rantoul-lOB, Rantoul-109,
Rantoul-109 PM, Rantoul-1IDAM, Rantoul-ilO PM, Savoy-<none”, Savoy-3, Savoy-4, Savoy-5AM, Savoy-SPM, Savoy-6, Savoy-7AM, Savoy-7pm, Savoy-8AM,

Savoy-8PM, Urbana-’cnone>, Urbana-Mo Brady, Urbana-MO Brown, Attendance Date: 911/2008 -9/3012008, Codes counting towards present status: N - Not
Scheduled, P - Present

Chamoaion County Head Start r - ;rnent Actual Enrollment 2]

~ Excused Unexcused i Best Interest Not Operating Percent 3 Percent 3
Present Absent Absence Absence] Day Scheduted ~No~assJ Days ADA1 ~L2~ ~

SIte - Urbana Head Start

MQBrady-H 153 3610 ar~ 0 0 0 21[ 7.29 1840.46% 9.00 80.95%

MO Brown - H 231 l0~ 0 a] 0 0 0 21 11.00 18 61.11% 11.48 95.85%

Urbana Head Start 384 46 0 0] 0 0 0 21.00(avg)] 18.29 36 50.79% 20.48 89.30%

ChampalgnCountyHeadStart 4,976 461 0 0 4 0 21.00(avg~ 237.14 319 74.34% 259.1091.53%

Report Totals 4,976 — 461 0 0J 0 4 Oi 237.14 31974.34% 259.10 91.53%

I ADA for each classroom, is the sum of statuses selected to count as ‘Present’ on the aetup screen divided by the Operating Daya for that classroom. Total Average Daily Attendance is computed as -

total children counted as ‘Preaenf divided by Average Operating Days. Because the average of all classroom ADA’s is not used, the total ADA will not equal the sum of the individual classrooms.
2 Actual Enrollment is the sum of all attendance statuses (Present. Excused, etc..~, divided by Average Operating Days.
3 Percent Attendance is the Average Daily Attendance divided by the Count.
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Champaign County Head Start
2301 • Average Daily Attendance from Individual Attendance

Program Term: Head Start Head Start 2008-2009, Site: Champaign Head Start, Rantoul Head Start, Savoy Head Start, Urbana Head Start, Classroom:
CECC-<none>, CECC-172, CECC-173, CECC-174, CECC-175, CECC-176 AM, Rantoul·<none>, Rantoul-104, Ranloul-105, Rantoul-107, Rantoul-108, Rantoul-109,

Rantoul·109 PM, Rantoul-110 AM, Rantoul-110 PM, Savoy-<none>, Savoy-3, Savoy-4, Savoy-5AM, Savoy-5PM, Savoy-6, Savoy-7AM, Savoy-7pm, Savoy-8AM,
Savoy-8PM, Urbana-<none>, Urbana-MQ Brady, Urbana·MQ Brown, Attendance Date: 9/1/2008 - 9/30/2008, Codes counting towards present status: N - Not

Scheduled, P - Present

Page 2
ChiidPlus

1 ADA for each classroom. is the sum of statuses selected 10 count as 'Presenf on the setup screen divided by the Operating Days for that classroom. Total Average Daily Attendance is computed as
total children counted as 'Present' divided by Average Operating Days. Because the average of alt classroom ADA's is not used, the total ADA will not equal the sum of the individual classrooms.
2 Actual Enrollment is the sum of all attendance statuses (Present, Excused, etc..), divided by Average Operating Days.
3 Percent Attendance is the Average Daily Attendance divided by the Count.
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Champaign County Head Start
2310- Daily Attendance by Classroom

Program Term: Head Start

Attendance Date: 91112008-913012008,
-=No Class, A=Absent, EExcused, N=Not Scheduled, P=Present, U=Unexcused

B=Breakfast, A=AM Snack, L=Lunch, P=PM Snack, S=Supper
Head Start 2008-2009, Site: Champaign Head Start, Rantoul Head Start, Savoy Head Start, Urbana Head

Start, Enrollment Status: Enrolled, Terminated

REPORT GRAND TOTAL Monday Tuesday Wednesday Thursday Friday Saturday Sunday

Attendance Present 5,079 981 1,231 974_— 956 937 0 0 —~

Absent 1 479 100 92 83 89 115 0 0

Excused 0 0 0 0 0 0 0 0

Unexcused 0 0 0 0 0 0 0 0

Not Scheduled 380 84 72 60 81 83 0 0

NoClass 1 0 0 0 0 1 0 0

Best Interest 0 0 0 0 0 0

NotSpecifled 0 0 0 0 0 0

Participant Meals - Breakfast 0 0 0 0 0 0
No Reimbursement - —

AMSnack 0 0 0 0 0 0

Lunch 0 0 0 0 0 0

PMSnack 0 0 0 0 0 0

Supper 0 0 0 0 0 0

Participant Meals - Breakfast 0 0 0 0 0 0
Partial

Reimbursement AM Snack 0 0 0 0 0 0

Lunch — 0 0 0 0 0 0

PMSnack 0 0 0 0 0 0

Supper 0 0 0 0 0 0

Participant Meals - Breakfast 3,667 705 889 695 709 669
Full Reimbursement

AMSnack 0 0 0 0 0 0

Lunch 4,953 961 1,190 942 945 915 —~

PM Snack 3,682 725 885 695 695 662 —~

Supper 0 0 0 0 0 0

Participant Meals - Breakfast 0 0 0 0 0 0
Reimbursment

Unknown AMSnack 0 0 0 0 0 0

Lunch 0 0 0 0 0 0

PMSnack 0 0 0 0 0 0

Supper 0 0 0 0 0 0
Non-Participant Breakfast 914 169 230 180 179 156 0 0
CACFPMeaIs AMSnack 0 0 0 0 0 0 0 0

Lunch 1,102 201 266 218 218 199 0 0
PM Snack 810 149 202 154 148 157 0 0
Supper 0 0 0 0 0 0 0 0

Non-Participant Breakfast 0 0 0 0 0 0 0 0
Non-CACFP Meal AM Snack 0 0 0 0 0 0 0 0

Counts Lunch 0 0 0 0 0 0 0 0
PMSnack 0 0 0 0 0 0 0 , 0
Supper 0 0 0 0 0 0 0 0

10/14/2008
3:23 pm

admin

Page 91
Child Plus

Report Format Copyright C Management Information Technology USA, Inc.

53

10/14/2008
3:23 pm

admin

Champaign County Head Start
2310 - Daily Attendance by Classroom

Page 91

ChildPlus

Attendance Date: 9/1/2008 • 9/30/2008,

-=No Class, A=Absent, E=Excused, N=Not Scheduled, P=Present, U=Unexcused
B=Breakfast, A=AM Snack, L=Lunch, P=PM Snack, S=Supper

Head Start 2008-2009, Site: Champaign Head Start, Rantoul Head Start, Savoy Head Start, Urbana Head
Start Enrollment Status· Enrolled Terminated

Program Term: Head Start

REPORT GRAND TOTAL !=nday' I Tuesday Wednesday I Thursday I Fridey Saturdey i Sunday 1

Attendance Present I. 5,079 981 I 1,231 ~_.~~--4 937. lOti__0 1.

~~sent_ ,479 100 I 92 j ~__ i 89. L ~~_~_~_.L_. ~____o_~_!
Excused ~__o__l __o__. ~ ~__o_--l---.o.--L-.o--I---~

~~~~h;-l--{~--±=-!~=I·=--~O~=::.'=-~~~--_i=_-!~=I~::'=~::'~~T~=~=~J
f-:_:_s~_:a_n:_:,_e_st_+_~ : ++ II ~ ~ +---:--+ 0 ~--I.
Not Specified 0 I 0 I 0 0 0 I 0 (- j~ I

o 0

945

o 0

o 0-------'--- ------- ---------

o 0 0

o

o
o

942

0 0

0 0

0 0

0 0
~-----~.~---

0 0

0 0

o 0 0
--"---1--"---1---'------- -------~------

o 0 0

o 0 0

o

o

o

Supper

Breakfast

PM Snack

AM Snack

---------------------
AM Snack 0 0 0------
Lunch 0 0 0

PM Snack 0 0 0

Supper 0 0 0

Breakfast 3,667 705 889

AM Snack 0 0 0

Lunch 4,953 961 1,190

Breakfast 0 0 0 0-------1---1------11---- -------------------1---1
o

Participant Meals­
No Reimbursement

Participant Meals­
Partial

Reimbursement

Participant Meals­
Full Reimbursement

o

o

oo

o

oo

o

o
o 0 0

-11----1------- ------1-----1-------- ·------1----1
o 0 0

PM Snack 3,682 725 885

Supper 0 0 0

Participant Meals- Breakfast 0 0 0
Reimbursment

Unknown AM Snack 0 0 0

Lunch 0 0 0
------ ---
PM Snack 0 0 0

Supper 0 0 0 0 0 0

Non.Participant Breakfast I 914 169 I 230 I 180 179 I 156 0 I 0 1

r

CACFP Meals ~::hnack ! 1,~02 2~1! 2~6 II 2~8 2~8 I 1~9 ~ I ~ !

PM Snack I 810 149 I' 202 '5::.4__

1

'4::.8__1 15
0

7 +__0'--_)!__-:-0__J"Supper 1001010 0 00

I-:~~~~:~~~:;~--~~:~:~~--t~--~---~--r-----f-r ~ ~ i 0 ~ i 0 !

i Counts Lunch I 0 0 i 0 0 0 I ~ 0 li ~O I.,

l_. ._._~__~.~~p~~~Ck I ~ I ~ I ~ ~ ~ __Lii__-,~,--_-,-__.:~ 0__ 1
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Champaign County Head Start Program Information Report

Family Services for September 2008
Submitted by Kari May, Family Services Manager

Head Start

Family & Community Partnerships August Sept
Number of Families
Total number of Head Start Families 443 340
Of the total number of families, the number of two- 97 77
parent families
Of the total number of families, the number of single- 346 262
parent families
Employment
Of the number of two-parent families, the number of
families which:

Both parents /guardians are employed 23 13
One parent/guardian is employed 39 35
Both parents/guardians are not working 35 5

(unemployed,_retired,_disabled)
Of the number of single-parent families, the number
of families in which:

The parent/guardian is employed 244 168
The parent/guardian is not working (unemployed, 102 53

retired, disabled)
August Sept

Job TraininglSchool
Of the number of two-parent families, the number of
families which:

Both parents/guardians are in job training or 4 3
school

One parent/guardian is in job training or school 13 14
Neither parent/guardian is in job training or 80 60

school
Of the number of single-parent families, the number
of families which:

The parent/guardian is in job training or school 41 39
The parent/guardian is not in job training or 305 223

school

54
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Champaign County Head Start Program Information Report
Family Services for September 2008

Submitted by Kari May, Family Services Manager
Head Start

A t S t

Family & Community Partnerships August Sept
Number of Families
Total number of Head Start Families 443 340
Of the total number of families, the number of two- 97 77
parent families
Of the total number of families, the number of single- 346 262
parent families
Employment
Of the number of two-parent families, the number of
families which:

Both parents /quardians are employed 23 13
One parent/quardian is employed 39 35
Both parents/guardians are not working 35 5

(unemployed, retired, disabled)
Of the number of single-parent families, the number
of families in which:

The parent/quardian is employed 244 168
The parent/guardian is not working (unemployed, 102 53

retired, disabled)
uqus em

Job Training/School
Of the number of two-parent families, the number of
families which:

Both parents/guardians are in job training or 4 3
school

One parent/guardian is in job training or school 13 14
Neither parent/guardian is in job training or 80 60

school
Of the number of single-parent families, the number
of families which:

The parent/quardian is in iob traininq or school 41 39
The parent/guardian is not in job training or 305 223

school
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August Sept

Education
Of the number of families, the highest level of
education by the child’s parent(s)/guardian(s)

Less than high school graduate 60 32
High school graduate or GED 191 108
Some college, vocational school, or an Associate 162 129

Degree
Bachelor’s or advanced degree 30 27

Federal or Other Assistance
The number of families receiving any cash benefits
or other services under the TANF program
Total families receiving Supplemental Security
Income (SSI)

10
34

13
35

Family Partnership Process
Total families participating in a family goal setting 198 61
process which results in an individualized family
partnership_agreement

August Sept
Family Services
Report the number of families who received the Through
following serviced during the operating period Head

Start or
through
referrals

Emergency/crisis intervention (meeting immediate 101 8
needs for food clothing or shelter)
Housing assistance (subsidies, utilities, repairs, 49 4
etc.)
Transportation assistance (subsidized public 121 10
transportation, driving parents to Policy Council
meetings)
Mental Health services 30 7
English as a Second Language (ESL) training 16 5
Adult Education (GED programs, college 43 14
selection)
Job training 74 2
Substance abuse prevention or treatment 3 0
Child abuse and neglect services 8 1
Domestic Violence services 5 0
Child support assistance 10 3
Health Education (including prenatal education) 252 11355

-2-
SAugust ept

Education
Of the number of families, the highest level of
education by the child's parent(s)/guardian(s)

Less than high school graduate 60 32
High school graduate or GED 191 108
Some college, vocational school, or an Associate 162 129

Deqree
Bachelor's or advanced degree 30 27

Federal or Other Assistance
The number of families receiving any cash benefits
or other services under the TANF program 10 13
Total families receiving Supplemental Security 34 35
Income (SSI)

A t S t

Family Partnership Process
Total families participating in a family goal setting 198 61
process which results in an individualized family
partnership agreement

ugus ept
Family Services
Report the number of families who received the Through
following serviced during the operating period Head

Start or
through
referrals

Emergency/crisis intervention (meeting immediate 101 8
needs for food clothing or shelter)
Housing assistance (subsidies, utilities, repairs, 49 4
etc.)
Transportation assistance (subsidized public 121 10
transportation, driving parents to Policy Council
meetinqs)
Mental Health services 30 7
English as a Second Lanquaqe (ESL) training 16 5
Adult Education (GED programs, college 43 14
selection)
Job training 74 2
Substance abuse prevention or treatment 3 0
Child abuse and neglect services 8 1
Domestic Violence services 5 0
Child support assistance 10 3
Health Education (including prenatal education) 252 113



-3-
Assistance to families of incarcerated individuals 5 2
Parenting education 128 38
Marriage education 1 1
Number of families that received at least one of
theservices listed above 333 141

August Sept
WIC Participation
Total number of families receiving services under
the Special Supplemental Nutrition Program for
Women, Infants and Children (WIC) 182 182

End of Year Answer
Father Involvement
Does your program have organized and regularly
scheduled activities designed to involve fathers/father No
figures in Head Start
The number of enrolled children whose fathers/father 0
figures_participated_in_these_activities

August Sept
Services to Homeless Families
The total number of homeless families served 6 4
during the enrollment year
The total number of homeless children served 7 5
during the enrollment year
The total number of homeless families who
acquired housing during the enrollment year 5 2

56
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Assistance to families of incarcerated individuals 5 2
Parenting education 128 38
MarriaQe education 1 1
Number of families that received at least one of
the services listed above 333 141

UQUS ep1
WIC Participation
Total number of families receiving services under
the Special Supplemental Nutrition Program for
Women, Infants and Children (WIC) 182 182

End of Year Answer

A t S t

Father Involvement
Does your program have organized and regularly
scheduled activities designed to involve fathers/father No
fiQures in Head Start
The number of enrolled children whose fathers/father 0
figures participated in these activities

UQus epl
Services to Homeless Families
The total number of homeless families served 6 4
durinQ the enrollment year
The total number of homeless children served 7 5
durinQ the enrollment year
The total number of homeless families who
acquired housing during the enrollment year 5 2
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Champaign County Head Start Program Information Report
Family Services for September 2008

Submitted by Kari May, Family Services Manager
Early Head Start

Family & Community Partnerships August Sept
Number of Families
Total number of Early Head Start Families 136 75
Of the total number of families, the number of two- 28 16
parent families
Of the total number of families, the number of single- 108 59
parent families
Employment
Of the number of two-parent families, the number of
families which:

Both parents /guardians are employed 12 2
One parent/guardian is employed 1 1 9
Both parents/guardians are not working 5 2

(unemployed,_retired,_disabled)
Of the number of single-parent families, the number
of families in which:

The parent/guardian is employed 56 29
The parent/guardian is not working (unemployed, 52 7

retired, disabled)
August Sept

Job TraininglSchool
Of the number of two-parent families, the number of
families which:

Both parents/guardians are in job training or 0 1
school

One parent/guardian is in job training or school 5 1
Neither parent/guardian is in job training or 23 14

school
Of the number of single-parent families, the number
of families which:

The parent/guardian is in job training or school 32 13
The parent/guardian is not in job training or 76 46

school
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August Sept

Education
Of the number of families, the highest level of
education by the child’s parent(s)/guardian(s)

Less than high school graduate 48 12
High school graduate or GED 59 23
Some college, vocational school, or an Associate 24 18

Degree
Bachelor’s or advanced degree 5 S

August Sept
Federal or Other Assistance
The number of families receiving any cash benefits
or other services under the TANF program 10 1 1
Total families receiving Supplemental Security 9 7
Income (SSI)

August Sept
Family Partnership Process
Total families participating in a family goal setting 58 19
process which results in an individualized family
partnership_agreement

August Sept
Family Services
Report the number of families who received the Through
following serviced during the operating period EHS or

through
referrals

Emergency/crisis intervention (meeting 51 4
immediate needs for food clothing or shelter)
Housing assistance (subsidies, utilities, repairs, 9 5
etc.)
Transportation assistance (subsidized public 24 11
transportation, driving parents to Policy Council
meetings)
Mental Health services 25 2
English as a Second Language (ESL) training 8 5
Adult Education (GED programs, college 5 8
selection)
Job training 5 2
Substance abuse prevention or treatment 18 0
Child abuse and neglect services 3 1
Domestic Violence services 3 0
Child support assistance 20 2
Health Education (including prenatal education) 62 34
Assistance to families of incarcerated individual 2 158
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through
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Assistance to families of incarcerated individual 2 1



Parenting education 59 33
Marriage education 1 0
Number of families that received at least one of 84 43
the services listed above

August Sept
WIC Participation
Total number of families receiving services under
the Special Supplemental Nutrition Program for
Women, Infants and Children (WIC) 86 53

End of Year Answer
Father Involvement
Does your program have organized and regularly
scheduled activities designed to involve fathers/father NO
figures in Early Head Start
The number of enrolled children whose fathers/father 0
figures_participated_in_these_activities

August Sept
Services to Homeless Families
The total number of homeless families served 3 4
during the enrollment year
The total number of homeless children served 3 5
during the enrollment year
The total number of homeless families who
acquired housing during the enrollment year 3 1

Comments: As you can see above, we are now including reports for the current month
and the previous month. Also noted in the report, you can see by the numbers that there
is an increase in services, decrease in parents working and increase.
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CHAMPAIGN COUNTY HEAD START!EARLY HEAD START
2009-2010 PROJECT DESCRIPTION SUMMARY

FUNDED ENROLLMENT: Head Start: 435; Early Head Start: 93

SERVICE AREA: Champaign County, Illinois

PROGRAM OPTIONS: Home-based services
Center-based services: Part-day, school day and full-day
(funded by blending Federal funding and child care fees)
Collaborations Family Childcare Homes, Childcare Centers
and the state pre-kindergarten program

This proposal is a request for continuation funding for Champaign County Head
Start/Early Head Start (CCHS) to provide Head Start and Early Head Start services in
Champaign County, Illinois. With this request of $3,927,579 Federal funds and non-
Federal match of $981,895, CCHS will also receive approximately $210,000
reimbursement from the USDA Child-Adult Care Food Program to support this project.
CCHS also receives $876,153 in funding from the Illinois Board of Education for
enrollment of 322 children in the state preschool program; these children are dually
enrolled with Head Start. CCHS also uses a $20,000 annual grant from the Champaign
County Developmental Disabilities Board to support the program. Families with children
enrolled in full-day center-based services pay a fee for childcare services; most families
are eligible for child care subsidy.

The family childcare homes, childcare centers and the state pre-kindergarten program
with whom CCHS has collaborations are independent entities partnering through
contractual arrangements. In these collaborations, the partner provides the child
development and education services and CCHS provides the child health and family
support services. CCHS pays its partners a stipend for increased expenses related to
implementing child development and education services that meet Head Start/Early
Head Start Performance Standards. Parents enrolled at collaboration child care
programs pay for childcare; most families are eligible for child care subsidy.

Champaign County Head Start/Early Head Start has a single management structure for
its Head Start and Early Head Start programming. Based on their responsibilities, staff
are allocated between Head Start and Early Head Start or are charged to only one
account.

60

CHAMPAIGN COUNTY HEAD START/EARLY HEAD START·
2009-2010 PROJECT DESCRIPTION SUMMARY

FUNDED ENROLLMENT: Head Start: 435; Early Head Start: 93

SERVICE AREA: Champaign County, Illinois

PROGRAM OPTIONS: Home-based services
Center-based services: Part-day, school day and full-day
(funded by blending Federal funding and child care fees)
Collaborations Family Childcare Homes, Childcare Centers
and the state pre-kindergarten program

This proposal is a request for continuation funding for Champaign County Head
Start/Early Head Start (CCHS) to provide Head Start and Early Head Start services in
Champaign County, Illinois. With this request of $3,927,579 Federal funds and non­
Federal match of $981 ,895, CCHS will also receive approximately $210,000
reimbursement from the USDA Child-Adult Care Food Program to support this project.
CCHS also receives $876,153 in funding from the Illinois Board of Education for
enrollment of 322 children in the state preschool program; these children are dually
enrolled with Head Start. CCHS also uses a $20,000 annual grant from the Champaign
County Developmental Disabilities Board to support the program. Families with children
enrolled in fUll-day center-based services pay a fee for childcare services; most families
are eligible for child care subsidy.

The family childcare homes, childcare centers and the state pre-kindergarten program
with whom CCHS has collaborations are independent entities partnering through
contractual arrangements. In these collaborations, the partner provides the child
development and education services and CCHS provides the child health and family
support services. CCHS pays its partners a stipend for increased expenses related to
implementing child development and education services that meet Head Start/Early
Head Start Performance Standards. Parents enrolled at collaboration child care
programs pay for childcare; most families are eligible for child care subsidy.

Champaign County Head Start/Early Head Start has a single management structure for
its Head Start and Early Head Start programming. Based on their responsibilities, staff
are allocated between Head Start and Early Head Start or are charged to only one
account.



PROPOSED

HS AVAILABLE EHS AVAILABLE~ I-IS+EHS
~ FUNDING FUNDING TOTALS

~0pn~~ 1 493509 Personnel 5715822065091

fn~~J 4QQ~!Q !~S_.i!!2~L~?2,!P~
~ 0

Out of Town Travel 2,500 Out of Town Travel 1,300 3,800
.~_J____
I!ypi~g9g~ilP__ ‘r&Eqip

.. ..cL
~ .~,_ 0

yping(~9~..4?P fflce/Coyping/PO JPAP.Q 54,620
.~ .~LQPQ E&yi 1&000 fl!PPQ

~/~çsuppli~e
~. .J±PP2J Nuth/Food ~ujp~~s 300 1,350

Other 19,900 Other 5700 25,600
Contractual ~ContractuaI 0

Health/Disabilites 7,000 ] Health/Disabilites 2,000 9,000
Food Service 500 Food Service 450 950

—IE!~!P9[~1Sn - —

T&TA conferences 25,265 T&TA conferences 11,800 37,065
~ 14Z595 Family Chid Care - 61,5% 204M95

Other 10,560 [ Other 4,600 15,160
P!P Other - -- - 10

Rent i 65,000 Rent 42,300 107,300
Utilities/phone 68,961 Utilities/phone 45,190 114,151

~a~i1!Pii1!cZ I~c~__
Bldg Repair/Mtnce 25,000 Bldg Repair/Mtnce 15,000 40,000
Local Travel 17,368 Local Travel 9,050 26,418
Nutrition Services 500 Nutrition Services 300 800
Child Svs. Consult. 120 Child Svs. Consult. I 300 420
Transportation Svs ~Z~Q~1~ JA~Q ~
Substitutes 3,000 Substitutes 2,000 5,000
Parent Services 8,000 Parent Services 3,500 11,500
Acctg & Legal 34,000 Acctg & Leqal 7,300 41,300
Publi/Adv/Printin~ 5,060 Publi/Adv/Printing 1,800 6,860
Staff Dev. Classes 9,879 Staff Dev. Classes 13,885 23,764

~QLP~__
~ 0

Indirect 290.000 Indirect 50,000 340.000
-___

TOTALS 2.874.485 TOTALS 0~IQ~ ZJZ.~Z2

2009-2010 BUDGET
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Ouarter Cent for Pnblic Safety Juvenile Post Detention Program
October 2008 Report

JDC Assignment Meetings

There were a total of4 assignment meetings held during the period of September 2, 2008
through September 30, 2008. A total of56 youth (unduplicated) were discussed at these
weekly IDC assignment meetings.

A total of 100 youth (unduplicated) have been discussed this program year at the IDC
assignment meetings.

Agency
AssilJnmcnts

Agency! 9/2/08 9/9/08 9/16/08 9/23/08 9/30/08 Total
Pro"'ram
BlOC 0 3 1 2 1 7
CCDOP 0 0 0 0 0 0
D:MBGC- 0 0 0 0 0 0
JUMP
FAP 0 2 0 1 1 4
MHCC- 0 0 0 0 0 0
CC
MHCC- 2 2 2 0 2 8
nee
PCHS 0 0 0 0 0 0
SASS 0 3 0 0 0 3
Total 2 10 3 3 4 22
Assigned
Youth

Otherwise
Connected
Youth

Project 1 1 1 1 4 8
ACCESS
MHCC- 1 0 1 1 0 3
MHJJ
DCFS 0 0 2 0 1 3
Referral Made 0 0 0 1 0 1
toTX
Engaged 0 0 0 0 0 0
inTX
!DOH 0 3 1 1 3 8
Total 2 4 5 4 8 23
Otherwise
Conneded
Youth

Youth Not
Assi"ned

Mailing 0 2 1 0 3 6
010 0 1 0 0 1 2
Countv
Declined 0 0 0 3 3 6
Adult Offense 0 0 0 0 0 0
Care 0 0 0 0 0 0
Dismissed
Total Youth 0 3 1 3 7 14
notAsrinned

Tota) Hor 4 17 9 10 19 59
Youth
Discussed

• All totals represented on the above chart are basedon duplicated numbers



Project ACCESS Care Coordination Working Group

The Project ACCESS Care Coordination Working Group continues to meet. This group
is led by Karen Simms (MHC Community Connections Supervisor) and Ms. Rollins.
This is a sub group established from Project ACCESS to begin addressing the issues of
family engagement and establish a universal way ofworking with clients. Members of
this group also include all Quarter Cent Funded agencies who participate in the IDC pilot
program, and all other agencies that provide care coordination to youth assigned at IDC
meetings. Both project coordinators and direct line staffattend these meetings.

Working group Program Year 2009 Goals:
1. Improve the service delivery system for children and families.
2. Improve the referral and engagement process.
3. Identify gaps and!or service needs.
4. Improve interagency collaboration! service coordination.

September 12. 2008
A community conversation was held to discuss the continuum of services in Champaign
County available for females involved in the juvenile justice system. The group was
presented national data on the increase of female involvement and an evidenced based
practice being utilized in the Mental Health Juvenile Justice program. The group's next
step will be organizing programs/services that already exist in the community and post
them on the Project ACCESS website as female serving programs. The group will then
begin to examine the infrastructure ofthe way females are getting moved through the
juvenile justice system.

September Delinquency Prevention Specialist Meetings andActivities

September 2, 2008: Ms. Rollins met with Kimberly Farley (Best Interest ofChildren
Director) and Jackie Maybary (Best Interest of Children Care Coordinator) to discuss
Family Conference 2008 recidivism data. This meeting also served as a time to reflect on
program success made over the last year and identify goals for continued success for the
new program year.

Ms. Rollins facilitated a discussion circle with IDC youth. The circle topic was
Balanced and Restorative Justice.

September 3, 2008: Ms. Rollins met with Andre Arrington (Don Moyer Boys and Girls
Club Executive Director) and Vernon Harrington (Don Moyer Boys and Girls Club
JUMP Coordinator) to discuss JUMP 2008 recidivism data. This meeting also served as
a time to reflect on program success made over the last year and identify goals for
continued success for the new program year.

September 4, 2008: Ms. Rollins met with Juli Kartel (Mental Health Center of
Champaign County Clinical Director ofYouth Services) to discuss JJCC 2008 recidivism



data. This meeting also served as a time to reflect on program success made over the last
year and identify goals for continued success for the new program year.

Ms. Rollins met with Rebecca Woodard (Champaign County Regional Planning
Commission V.O.R.P. Supervisor) to discuss VORP 2008 recidivism data. This meeting
also served as a time to reflect on program success made over the last year and identifY
goals for continued success for the new program year.

September 6, 2008: Ms. Rollins attended the community conversation "Empowering
Black Youth" at Douglas Library hosted by WILL Television. Community members,
community youth, school personnel, school administrators, and several community
agency representatives were present at this discussion. The purpose of the meeting was
to afflftn the common purpose in everyone's work, identifY challenges and offer support,
share resources, and build networks.

September 8, 2008: Ms. Rollins met with Vernon Harrington (Don Moyer Boys and
Girls Club JUMP Coordinator) to organize files, develop a recruitment plan, and go over
reporting plan instructions.

September 10, 2008: Ms. Rollins met with Mary Edwards (prairie Center Health
Systems Clinical Director) and Veronica Buchanan (prairie Center Health Systems Care
Coordinator) to discuss 2008 recidivism data. This meeting also served as a time to
reflect on program success made over the last year and identifY goals for continued
success for the new program year.

September 11, 2008: Ms. Rollins attended a DCFS community forum/panel discussion
focusing on domestic violence in Champaign County.

September 15, 2008: Ms. Rollins met with Marc Driscoll (CCMHB), Stuart Broz
(project ACCESS Administrator), Joe Gordon (Champaign County Probation and Court
Services), Connie Kaiser (IDC Superintendent), Mary Evans (prairie Center Health
Systems Clinical Director), James Warren (Mental Health Center of Champaign County
Juvenile Justice Care Coordinator), and Juli Kartel (Mental Health Center of Champaign
County Clinical Director ofYouth Services). This meeting was to brainstorm on
solutions and future plans for the IDC Pilot program front end services (IDC screenings,
detention hearing attendance, and parent engagement).

September 16, 2008: Ms. Rollins facilitated a discussion circle with IDC youth. The
circle topic was Changing Before it's too Late.

September 17, 2008: Ms. Rollins attended a S.O.F.T.T. meeting. This is a DCFS
coalition ofcommunity members, working together to promote and support the well­
being of Champaign County children. The goal of this coalition is to find and implement
effective ways to preserve, reunifY, and empower families.



Ms. Rollins attended a community forum hosted by the Champaign County
Mental Health and Disabilities Board to address the budget cuts to service providers
made by the State.

September 18-19, 2008: Ms. Rollins attended the Prevention First Stronger Roots
Stronger Branches Conference in Naperville, IL. This is a conference for social service
and health providers focusing on culturally competent preventative service delivery
methods, programs, and evidenced-based practices.

September 23, 2008: Ms. Rollins, Connie Kaiser (IDC Superintendent), and Teresa
Zebe (Youth Probation Supervisor) met with Edward P. Mulvey (University of
Pensyvania Professor ofPsychiatry), and University ofIllinois Social Work and Family
Resiliency Staff to talk about Project ACCESS and the Champaign County Juvenile
Justice System.

September 24, 2008: Ms. Rollins attended a Project ACCESS meeting held at the
Champaign-Urbana Public Health Department.

September 26, 2008: Ms. Rollins met with Mary Vita (Mahomet Area Youth Club
Executive Director) and Brian Malloch (Mahomet Area Youth Club Project Second) to
discuss 2008 recidivism data. This meeting also served as a follow-up site visit to
address program incompliance.

September 29, 2008: Ms. Rollins met with Stuart Broz (project ACCESS
Administrator), Connie Kaiser (IDC Superintendent), Mary Evans (prairie Center Health
Systems Clinical Director), Bruce Suardini (prairie Center Health Systems C.E.O.), and
Juli Kartel (Mental Health Center of Champaign County Clinical Director ofYouth
Services). This meeting was to finalize plans for the IDC Pilot program front end
services (IDC screenings, detention hearing attendance, and parent engagement).

September 30, 2008: Ms. Rollins hosted Parents Speak at Don Moyer Boys and Girls
Club. This was a workshop for parents ofyouth involved in the juvenile justice system.
Parents were empowered by each others stories of experiences navigating through the
justice system and acquiring services to help their families.



Quarter Cent for Public Safety Juvenile Post Detention Program
November 2008 Report

JDC Assignment Meetings

There were a total of3 assignment meetings held during the period ofOctober 7, 2008
through October21, 2008. A total of40 youth (unduplicated) were discussed at these
weekly IDC assignment meetings.

meemgs.
Agency

Assilmments

Agell"'/ 1017 10114 10121 Total 1'1 Qtr. PY09
Program Towl Total
BlOC 0 1 0 1 14 15
CCDOP 0 0 0 0 1 1
DMBGC- 0 0 0 0 2 2
JUMP
FAP 0 3 7 10 9 19
:MHCC- 1 1 0 2 2 4
CC
MHCC- 2 0 1 3 17 20
nee
PCBS 0 0 0 0 Il 0
SASS 0 0 0 0 5 5
Total 3 5 8 16 50 66
Assigned
Youth

Otherwise
Connected
Youth

Project 2 1 1 4 14 18
ACCESS
MHCC- 0 2 1 3 7 10
MllJJ
DCFS 0 3 2 5 III 15
Referral Made 0 0 1 1 1 2
!oIX
Engaged 0 1 1 2 1 3
in IX
!DOH 2 0 2 4 16 20
Total 4 7 8 19 49 68
Otherwise
Connected
Youth

Youth Not
Assigned

Mailing 2 0 0 2 10 12
010 0 0 1 1

,
4

County
.,

Declined 0 3 1 4 9 13
Adult Offense 0 0 0 0 1 1

""" 0 0 0 0 Il 0
Dismissed
TotolYouth 2 3 2 7 J' 30
notAssil1ned

_.,
Total#or 9 15 18 42 122 164
Youth
Discussed

A total of 134 youth (unduplicated) have been discussed this program year at the IDC
assignment f

• Numbers on the obo,,,, chart represent individnal discussions heldregordingyonth detained at IDe

• AUtotals representedon the abo"" chart ore basedon dnplicated numbers



October Delinquencv Prevention Specialist Meetings and Activities

Due to staffturnover in some of the Project ACCESS Pilot Program agency participants,
Ms. Rollins has been assisting the Project ACCESS pilot program by conducting daily
risk assessments/screenings at IDC. Ms. Rollins has also been attending detention
hearings three times a week to provide Project ACCESS information to families ofyouth
detained at IDC.

October 9, 2008: Ms. Rollins presented to the University ofIllinois Psychological
Service Family Advocacy Program Parenting group. Ms. Rollins used one ofher
activities from the Parents Speak meeting with the group to find out parental experiences
of receiving mental health and justice services in Champaign County.

October 13, 2008: Ms. Rollins participated in interviews for the Prairie Center Health
Systems IDC Care Coordinator.

Ms. Rollins participated in an interview for Don Moyer Boys and Girls Club
JUMP Coordinator.

October 15, 2008: Ms. Rollins attended a S.O.F.T.T. meeting. This is a DCFS coalition
of community members, working together to promote and support the well-being of
Champaign County children. The goal of this coalition is to find and implement effective
ways to preserve, reunify, and empower families.

Ms. Rollins attended a Project ACCESS meeting held at the Champaign-Urbana
Public Health Department.

October 21, 2008: Ms. Rollins attended the Champaign County Mental Health and
Disabilities Board meeting. Dr. Scott Sells presented his evidenced-based practice
"Parenting with Love and Limits".

October 22, 2008: Ms. Rollins attended an all-day informational session on the
evidence-based practice "Parenting with Love and Limits". This event was hosted by
Champaign County Probation and Court services along with the Champaign County
Mental Health Board.

October 27, 2008: Ms. Rollins attended a S.O.F.T.T. committee meeting held at the
DCFS Urbana Field Office. This was a planning meeting for the second ofthree DCFS
community forum/panel discussions focusing on domestic violence in Champaign
County.

Ms. Rollins attended a planning meeting at First Mennonite Church. Ms. Rollins,
along with six other trained circle keepers in the community, will facilitate the breakout
sessions for the Howard Zher (International Restorative Justice expert) presentation on
November 8, 2008.


