CHAIR: Tom Betz
MEMBERS: Ammons, Gross, Hunt, Knott, McGinty, Moser, Putman, Schroeder
ITEM
I CALL TO ORDER
IL. ROLL CALL
III. APPROVAL OF AGENDA/ADDENDUM
IV. APPROVAL OF MINUTES
a. March 12, 2008
V. PUBLIC PARTICIPATION
VI. MONTHLY REPORTS
a. County Clerk Fees Monthly Report for February 2008
VII. COUNTY BOARD

CHAMPAIGN COUNTY BOARD
COMMITTEE AGENDA

Brookens Administrative Center, Lyle Shields Meeting Room
1776 E. Washington, Urbana
Wednesday, April 9, 2008 — 7:00 p.m.

a. Appointments/Reappointments
Fire Protection Districts:

1.

Eastern Prairie Fire Protection District

Appointment of Linda Kates — Term from 5/1/2008 to 4/30/2011

Edge-Scott Fire Protection District

Appointment of Dorothea Hunt — Term from 5/1/2008 to 4/30/2011

Ivesdale Fire Protection District

Appointment of James Hixson — Term from 5/1/2008 to 4/30/2012
Appointment of Denny Jayne — Term from 5/1/2008 to 4/30/2011

Ludlow Fire Protection District

Appointment of James Kirk — Term from 5/1/2008 to 4/30/2011

Ogden-Royal Fire Protection District

Appointment of James Vickers — Term from 5/1/2008 to 4/30/2011

Pesotum Fire Protection District

Appointment of Raymond Hettinger — Term from 5/1/2008 to 4/30/2011

POLICY, PERSONNEL, & APPOINTMENTS COMMITTEE
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7. Philo Fire Protection District

e Appointment of Kevin Robert Chalmers — Term from 5/1/2008 to
4/30/2011

8. Sadorus Fire Protection District
e Appointment of William Eckerty — Term from 5/1/2008 to 4/30/2011

9. Sangamon Valley Fire Protection District
e Appointment of Michael Kelly — Term from 5/1/2008 to 4/30/2011
e Appointment of Bryan Shields — Term from 5/1/2008 to 4/30/2010

10. Scott Fire Protection District
e Appointment of Chris Karr — Term from 5/1/2008 to 4/30/2011

11. St. Joseph-Stanton Fire Protection District
e Appointment of Andrew Rickords — Term from 5/1/2008 to 4/30/2011

12. Thomasboro Fire Protection District
e Appointment of William Kurth — Term from 5/1/2008 to 4/30/2011

13. Tolono Fire Protection District
e Appointment of Ann Jack Haluzak — Term from 5/1/2008 to 4/30/2011

14. Windsor Park Fire Protection District
e Appointment of J. Fred Giertz — Term from 5/1/2008 to 4/30/2011

Other:
15. Sangamon Valley Public Water District

e Appointment of Robert Guthrie — Term from 4/25/2008 to 5/31/2013

16. Community Services Block Grant Board
e Appointment of Zoe Hood — Term from 4/25/2008 to 12/31/2012

17. Nursing Home Board of Directors

e Appointment of Two County Board Members — Terms from
4/25/2008 to 11/30/2008

e Appointment of Directors (To Be Distributed)

VIII. REGIONAL PLANNING COMMISSION

a.

Approval of Regional Planning Commission Purchasing Policy

IX. ADMINISTRATOR’S REPORT

a.

Recommendation to Exclude the Regional Planning Commission from the
Champaign County Purchasing Policy

Vacant Positions Listing (Provided for information only)

Approval of Operating Agreement for Food, Snacks, & Beverage Vending
Services for All County Facilities with Pepsi-Cola Champaign-Urbana Bottling
Company, Inc.

17

18

19
20

21

22

23

24

25

26-27

28-29

30-42

43-45

46
47-50
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X. LEGISLATIVE REPORT
a. TACBMC Grantline on Road Grants (Provided for information only) 51-52

XI. CHAIR’S REPORT

XII. OTHER BUSINESS

a. Intergovernmental Agreement to Amend the Boundaries of the East Central 53-57
[llinois Economic Development District
b. County School Facility Sales Tax (Provided for information only) 58

XIII. DESIGNATION OF ITEMS TO BE PLACED ON COUNTY BOARD
CONSENT AGENDA

XIV. ADJOURNMENT

Champaign County Administrative Services C. Pius Weibel
1776 E. Washington St. County Board Chair
Urbana, IL 61802 Debra Busey and Denny Inman

217-384-8776 County Administrators
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CHAMPAIGN COUNTY BOARD
COMMITTEE MINUTES

M

POLICY, PERSONNEL, & APPOINTMENTS COMMITTEE
Wednesday, March 12, 2008

Brookens Administrative Center, Lyle Shields Meeting Room
1776 E. Washington St., Urbana

7:00 p.m.
MEMBERS PRESENT: Ammons, Betz (Chair), Hunt, Moser, Putman, Schroeder

MEMBERS ABSENT: Gross, Knott, McGinty

OTHERS PRESENT: Kat Bork (Recording Secretary), Deb Busey (County Administrator of
Finance & HR Management), Tony Fabri (Auditor), Matthew Gladney
(County Board Member), Denny Inman (County Administrator of Facilities
& Procurement), Susan McGrath (Senior Assistant State’s Attorney),
Cameron Moore (RPC Executive Director), C. Pius Weibel (County Board
Chair), Sean McLaughlin

CALL TO ORDER

Betz called the meeting to order at 7:02 p.m.

ROLL CALL

The Recording Secretary called the roll. Ammons, Betz, Hunt, Moser, Putman, and Schroeder were
present at the time of the roll call. Betz declared a quorum and proceeded with the meeting,

APPROVAL OF AGENDA/ADDENDUM

MOTION by Hunt to approve the agenda with the removal of item VIII C and addendum; seconded
by Schroeder. Motion carried.

APPROVAL OF MINUTES

MOTION by Putman to approve the Policy. Personnel, & Appointments Committee February 6,
2008 minutes; seconded by Hunt. Motion carried.

PUBLIC PARTICIPATION

There was no public participation.

MONTHLY REPORTS

MOTION by Moser to receive and place on file the County Clerk Fees Monthly Report for January
2008; seconded by Putman. Motion carried.
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COUNTY BOARD
Appointments/Reappointments
Mt. Olive Cemetery Association

MOTION by Moser to accept the resignation of Robert Schiff, effective February 7, 2008; seconded
by Ammons. Motion carried.

Weibel nominated Robert Trumbull to fill Schiff’s term on the Mt. Olive Cemetery Association.

MOTION by Hunt to appoint Robert Trumbull to the Mt. Olive Cemetery Association to fill
Schiff’s term from March 28, 2008 to June 30, 2008; seconded by Moser. Motion carried.

Community Services Block Grant Board
Weibel nominated Tosha LeSure to the Community Services Block Grant Board.

MOTION by Schroeder to appoint Tosha LeSure to the Community Services Block Grant Board for
a term from March 28, 2008 to December 31, 2012; seconded by Moser.

Weibel stated there is another appointment available on the Community Services Block Grant Board
that should be filled next month.

Motion carried.

ADMINISTRATOR’S REPORT
Vacant Positions Listing

The vacant positions listing was provided for information only.

Recommendation to Exclude the Regional Planning Commission from the Champaign County Purchasing
Policy

This request was deferred from the February meeting. Moore and Fabri were present to answer any
questions. Moore commented that the Regional Planning Commission would like to make a minor
amendment to Section VII Emergency Purchases to add an item C stating “The RPC Commission shall be
notified as soon as possible of any emergency purchases made under this policy.”

Betz asked Moore to briefly outline the differences between the RPC Purchasing Policy and the
County Purchasing Policy. Moore said there is an 80%-90% consistency between the policies. The RPC
Purchasing Policy allows expenditures consistent with the RPC funding sources, the majority of which are
state and federal sources. Betz asked if the funding sources’ policies are incompatible with the County
Purchasing Policy. Moore answered yes; in fact RPC is sometimes directed to do things that cannot be done
under the County Purchasing Policy. The practical impact is that the RPC ends up on the County Board
agenda for exceptions to the Purchasing Policy because RPC needs a policy consistent with the state and
federal agencies that provide the funding. Ammons asked for specific differences and whether the County
administration did a comparison of the policies. Busey stated the RPC Purchasing Policy mirrors the County
policy in the matter limits for purchases, but she has not executed a line item comparison. She expects the
differences are along of lines of the authority for exceptions being the responsibility of the RPC Executive
Director instead of the County Board. Busey pointed out the contracts for all other County departments
whose purchases are administered by the Purchasing Policy go to the County Board for approval, while the
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RPC contracts go to the RPC Commission for approval. The RPC Purchasing Policy would place the burden
of responsibility with the entity that is responsible for approving and administering the contracts.

Fabri has spoken with Moore about the proposed RPC Purchasing Policy. He reported the
accountants in his office are not thrilled with this proposal. The proposed policy is different in that a
purchase made outside of the Purchasing Policy now goes to the RPC Commission as the parent committee
of the RPC first and then to the County Board for approval. Busey corrected Fabri that an exception to the
Purchasing Policy made by RPC goes to the RPC Commission, then to ELUC, and then to the County Board
for approval. Fabri stated that under the proposed policy, the exceptions to the RPC Purchasing Policy
would only go to the RPC Commission for approval. He said this is the biggest difference for good and bad.
Betz inquired what is bad about it. Fabri said RPC is a creation of County government and the County Board
is legally responsible for approving the RPC’s budget every year. He compared the RPC Commission to the
Champaign-Urbana Public Health District Board. The RPC commissioners are on the commission because
of their positions in government, so the people these government officials are accountable to are not
necessarily the RPC stakeholders. Fabri stated he personally prefers to have elected officials of County
government responsible oversee the spending of the budget that they approve. Betz asked what the good
points are of the proposed policy. Fabri admitted the day-to-day operations of RPC are better understood by
the RPC Commission. Betz asked what the actual impact of the policy would be from an auditing
standpoint. Fabri stated the issue of whether the County Board or the RPC Commission approves exceptions
is not a critical issue from an auditing point of view. Betz asked if the Auditor’s Office would continue to
view the RPC expenditures under the proposed RPC Purchasing Policy. Fabri answered yes, but the
Auditor’s job is to see if the policy is being followed, as a County Board he thought the Board should not
want to give up oversight. Betz said the policy questions are for the County Board, not the Auditor and
asked if there were no auditing issues with the proposed policy. Fabri said the auditing issue is that he thinks
the County Board should adopt a County budget and have one set of policies to govern how those monies are
spent. He does not think it is a good idea to have separate policies for separate departments. Betz pointed
out that there are already County departments with their own systems and asked how the Auditor’s Office
deals with those situations. Fabri stated there are specific exemptions for different situations, such as for
Highway construction projects. Fabri would rather see RPC dealt with as exemptions within the existing
policy rather than let the RPC have a separate policy. Fabri thought allowing RPC to have its own
Purchasing Policy would lead to other departments making requests for their own policies. Betz questioned
if Fabri had sat down with Moore to outline his concerns. Fabri answered that he had raised his concerns to
Moore and Moore had explained the reasons why he thinks this policy is a good idea. So they came to the
committee to let the Policy, Personnel, & Appointments Committee make a policy decision. Betz asked if

the County has lost grants or employees because the RPC was under the County Purchasing Policy. Moore
said no.

Putman referred to the minutes from the previous meeting wherein Weibel had requested a list of the
major differences between the policies. Putman requested that Moore provide this list of the major
differences between the County and the RPC Purchasing Policies. She questioned if the differences were
because of the grant money RPC receives. Moore explained the Purchasing Policies for the federal and state
grants are more liberal than the County Purchasing Policy. For example, Head Start is encouraged to buy
food and gifts for recognition of its employees. The Head Start program requires that a limited amount of
dental and medical services be provided for children. Head Start can only pay the Medicaid approved
reimbursement amount to practitioners and very few dentists will take Head Start clients, so RPC has to pay
the dentists with a check at the appointment. RPC cannot get checks in advance from the Auditor’s Office.
RPC provides emergency rental assistance that can be delayed while an exemption is first approved by the
County Board. Once a person meets the guidelines for the rental assistance program, RPC has to issue a
check. These situations require RPC to request the County Board grant an exception to the Purchasing
Policy. Moore explained that when one knows the magnitude of Head Start and other programs, this
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becomes an efficiency argument. RPC wants to be able to serve its clients as efficiently as possible. He also
noted RPC 1s required by federal programs to do things that other departments do not deal with.

Ammons said the accountability process of federal and state programs is a big issue for her, so she
was leery of a change removing the extra level of accountability without specific examples. Moore stated the
RPC is not changing the level of accountability. A list of the financial and compliance audits and reviews
that the RPC is required to undergo every year was provided in the agenda packet. The RPC would continue
to operate is the same manner by requesting checks from the Auditor’s Office. The Auditor would review
the Purchasing Policy to ensure the purchases are consistent with the policy, just as it does now except the
Auditor’s Office would use the RPC Purchasing Policy instead of the County Purchasing Policy. Ifa
question of consistency arose, the issue would go to the RPC Commission for the final decision on the
expenditure instead of the County Board. The same level of procedure and oversight would still be in place.
Ammons had concemns if the approval for the request went back to the body making the request.

Busey wished to clarify a statement Fabri made about how other departments would want their own
separate policies if RPC is allowed to have a Purchasing Policy. She explained the County currently has nine
departments under the control of elected officials who are not subject to the County Purchasing Policy.
These offices comprise over 50% of the General Corporate Fund’s operations. In her opinion, the appointed
department heads would not ask for their own policies. RPC is a large operation with its own governing
board and it makes sense for that governing board to have the responsibility to review and evaluate the RPC
expenditures. On the subject of oversight, she could not recall a time when there has been much discussion
on the merits of RPC exceptions to the Purchasing Policy at the County Board meetings. The exceptions
come to the County Board in the form of a list of purchases not following the Purchasing Policy and Busey
could not recall a time when the County Board has not approved one of those exceptions. The exceptions are
typically passed quickly with little comment, but submission to the County Board causes delays of up to
thirty days for RPC to deal with its expenditures.

Putman asked about the Head Start program that takes children to dentists. Moore said RPC works
with Central Hlinois Dental Education and Services (CIDES). Putman thought CIDES reimbursed the
dentists, not RPC. Moore said it depends on the nature of the dental problem. CIDES helps with basic
screenings, but if a major dental problem is discovered then Head Start has money for the major dental
services. The only dentist who will do the work is in Danville, so Head Start has to transport the child to
Danville. RPC has to walk in the dentist’s office door with a check in hand. Putman asked why rental
assistance required exceptions to the Purchasing Policy if RPC has a budget for it. Moore confirmed RPC
has a budget for rental assistance. McGrath said Moore was likely referring to the emergency procedures in
federal grants that require RPC to pay certain expenses on an emergency basis. Examples include a home
destroyed by fire, cutoff of utilities, and certain emergency housing provisions under the Domestic Violence
Act. McGrath was talking about the practical nature of how checks are cut and the federal guidelines that
require the checks be cut immediately. The County Purchasing Policy conflicts with the federal grant
guidelines,

Moser stated he has been on the RPC Commission for ten years. The commission includes seven
elected officials and several City Managers. It consists of five municipalities other than the County and has a
large budget. He has seen Betty Murphy frustrated because she sent something to the Auditor that gets
kicked back and is then overdue. Moser stated Betty Murphy is one of the best accountants in the Brookens
Administrative Center. It is frustrating to the RPC for expenditures to be kicked back by the County Auditor
when most the RPC’s funding comes from federal and state grants, not the County.

Putman asked if Fabri and Moore could work together to amend the County Purchasing Policy to
address RPC’s issues. Moore said he would like this policy to be approved by the committee with the
understanding that he and Fabri would have a couple of weeks to work on the policy before the County
Board meeting to see if it can be incorporated into the County policy. Betz strongly objected to the idea of
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bringing a different version of the policy to the County Board than what is brought before the Policy,
Personnel, & Appointments Committee. Weibel again requested a list of the major differences between the
two policies. Moore apologized for not having the list and agreed to provide it at the next meeting.

MOTION by Putman to defer the recommendation to exclude the Regional Planning Commission
from the Champaign County Purchasing Policy to the April meeting; seconded by Ammons.

Betz stated he wanted whatever the Auditor’s Office does to focus on the auditing issues, not policy
issues, because policy issues are tie purview of this committee and the County Board.

Motion failed with a vote of 3 to 3. Ammons, Betz, and Putman voted in favor of the motion.
Hunt, Moser, and Schroeder voted against the motion.

MOTION by Moser to approve the recommendation to exclude the Regional Planning Commission
from the Champaign County Purchasing Policy; seconded by Hunt.

Putman said it would be a mistake to vote yes to this if they cannot state the differences between the
policies.

Motion failed with a vote of 3 to 3. Hunt, Moser, and Schroeder voted in favor of the motion,
Ammons, Betz, and Putman voted against the motion.

Betz encouraged Fabri and Moore to get together to solve this and directed it be placed on the next
month’s agenda. Weibel requested the item from the addendum be addressed next. Betz agreed.

Approval of Contract for Food, Beverage, and Snack Vending Services for All County Facilities with Pepsi-
Cola Champaign-Urbana Bottling Company. Inc.

This item was removed from the agenda due to the lack of a contract from Pepsi-Cola, Inc.

NURSING HOME
Request to [ssue RFP for Food Services at the Champaign County Nursing Home

A letter from Andrew Buffenbarger requesting the issuance of an RFP for food services was
distributed.

MOTION by Moser to release RFP for Food Services at the Champaign County Nursing Home;
seconded by Ammons.

Ammons asked if an audit is done on the purchases made by the Nursing Home. McGrath said an
audit is performed every year by the Department of Human Services on the actual food content. Inman
added that vendors have to provide a menu for consideration.

Motion carried.

LEGISLATIVE REPORT
JACBMC Counties at the Canito} Reports for February and March

Provided for information only. Putman reminded the committee that the state legislators had
requested the County Board members pick up a phone and contact them over concerns with any Senate or
House bills instead of issuing a resofution approved by the County Board, due to the timing of votes.















CHAMPAIGN COUNTY APPOINTMENT REQUEST FORM
Fire, Drainage, Cemetery, Water, & Farmiand Assessment

PLEASE PRINT IN BLACK INK

NAME: Bryan Shields PHONE: 217-369-4215 FaAX:
ADDRESS;__ F.0. Box 18 Foosland IL 61845
Street City State Zip
NAME OF APPOINTMENT BODY OR BOARD: Sangamon Valley Fire FProtection Dist.
TITLE OF APPOINTMENT _ ) ‘ i
REQUESTED: Trustee-3angamon Valley Fire PFrotection District

BEGINNING DATE OF TERM REQUEST: APril 30, 2008 ENDING DATE:APTil 30, 2011

Champaign County appreciates your interest in serving your community. A clear understanding of
your background and philosophies will assist the County Board in establishing your qualifications,
Please complete the following questions by typing or legibly printing your response. IN ORDER TO
BE CONSIDERED FOR APPOINTMNT, OR REAPPOINTMENT, CANDIDATE MUST COMPLETE
AND SIGN THIS APPLICATION.

The Champaign County Board
1. What experience and background do you have which you believe qualifies you for this appointment?

I have been a firefighter with the district since 1982,
and Secretary of Trustees since 1998

2. What is your knowledge of the District's operations, property holdings, staff, taxes, and fees?

Sangamon vValley F.F.D. provides fire protection and first
resonder medical care to the district,s 4,300 residents. we have
forty volunteers at three stations Fisher, Dewey, and Foosland.
We operate one heavy rescue truck, six pumper tankers, and two
Brush trucks. In 2008 We will levy $88,861 taxpayer decllars

3. Can you think of any relationship or other reason that might possibly constitute a conflict of interest if you are selected
to serve on the board or commission for which you are applying? (This question is not meant to disqualify you; it is
only intended to provide information.)

Yes No X

| yes, please explain.

' Signature

Dater March 12, 2008
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CHAMPAIGN COUNTY APPOINTMENT REQUEST FORM
Fire, Drainage, Cemetery, Water, & Farmiand Assessment

PLEASE PRINT IN BLACK INK

; 2/ 7 87/
NAME: \_,/ s %/Q PHONE: L 7 657 60 ax:

sookess,_ 2/ 2 (P20 & Qlfwddé 2. GLETS

Street Ci Stat

| ) ity | Sk Zp
NAME OF APPOINTMENT BODY OR BOARD: v;g 7 Fbe /4’; Zﬁ c Ton QXZ?}{I c f

TITLE OF APPOINTMENT 74
REQUESTED: s /ee

BEGINNING DATE OF TERM REQUEST:/W@/J/ 4 DS ENDING DATE: 2 j/ 2/

Champaign County appreciates your interest in serving your community. A clear understanding of
your background and philosophies will assist the County Board in establishing your qualifications.
Please complete the following questions by typing or legibly printing your response. IN ORDER TO

BE CONSIDERED FOR APPOINTMNT, OR REAPPOINTMENT, CANDIDATE MUST COMPLETE
AND SIGN THIS APPLICATION.

The Champaign County Board

1. What experience and backgrour_xd do you have which you believe qualifies you fo[ th_és appointment?
T fave. /@cw _Q(: e 7;_,, Y F s Do e C;/
Sk o AbTic s, Cpars Borppinyy - Fromed) £ trane
Tt 27 Al d Gitse /970~ PO

2. What is your knowledge of the Distn'qt’s operations, property holdings, staff, taxes, and fees?
T e puTophy & e devy process  wre]
srars . B BBy L, ok Fp Snmut §lh Ol S
ey g;’;@c‘-"aj;:w\) <.

3. Can you think of any relationship or other reason that might possibly constitute a conflict of interest if you are selected

to serve on the board or commission for which you are applying? (This question is not meant fo disqualify you; it is
only intended to provide information.)

Yes NOX

| yes, please explain.

Signature

Date:%l% /4 r)? o) (17( |

S
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CHAMPAIGN COUNTY APPOINTMENT REQUEST FORM
Fire, Drainage, Cemetery, Water, & Farmland Assessment

PLEASE PRINT IN BLACK INK

NAME: _/‘,/7}/3/0/3‘"; o Kickad) Pﬂoizj:ﬁ%é 7 8975 Fax:

apDReESs, 2 26 £ . JHEC ST JasEpt G Cig 73
Street City State Zip

NAME OF APPOINTMENT BODY OR BOARD:_ ZKSTEE ST Juckifff ST Aw yler I/ jJikTaic/

TITLE OF APPOINTMENT
REQUESTED:

BEGINNING DATE OF TERM REQUEST: ENDING DATE:

Champaign County appreciates your interest in serving your community. A clear understanding of
your background and philosophies will assist the County Board in establishing your qualifications.
Please complete the following questions by typing or legibly printing your response. IN ORDER TO
BE CONSIDERED FOR APPOINTMNT, OR REAPPOINTMENT, CANDIDATE MUST COMPLETE
AND SIGN THIS APPLICATION.

The Champaign County Board

1. What experience and background do you have which you believe qualifies you for this appointment?

20 opps 1 Find DRPAET, RpIT

2. What is your knowledge of the District's operations, property holdings, staff, taxes, and fees?
T e Ao TGS 0F PRI RS, ToppS ol kRS

Foh.  £¢ RS FS T g 15 iy Lokl 4
F fntpat AP

3. Can you think of any relationship or other reason that might possibly constitute a conflict of interest if you are selected

to serve on the board or commission for which you are applying? (This question is not meant to disqualify you; it is
only intended to provide information.)

Yes No_ Y
[ yes, please explain.

Signature  ~

oate:. 2€ SET T/
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CHAMPAIGN COUNTY APPOINTMENT REQUEST FORM
Fire, Drainage, Cemetery, Water, & Farmland Assessment

PLEASE PRINT IN BLACK INK

William D. (Bill) Kurth 217-643-7191
NAME: illiam D. (81l PHONE: FAX:
100 West Eads Street / P O Box 411 Thomasboro L 61878
ADDRESS:
Street City State Zip

NAME OF APPOINTMENT BODY OR BOARD: __ [homasboro Fire Protection District

TITLE OF APPOINTMENT

REQUESTED: Trustee
May 1, 2008 April 30,2011
BEGINNING DATE OF TERM REQUEST: ENDING DATE:

Champaign County appreciates your interest in serving your community. A clear understanding of
your background and philosophies will assist the County Board in establishing your qualifications.
Please complete the foliowing questions by typing or legibly printing your response. IN ORDER TO

BE CONSIDERED FOR APPOINTMNT, OR REAPPOINTMENT, CANDIDATE MUST COMPLETE
AND SIGN THIS APPLICATION.

The Champaign County Board

1. What experience and background do you have which you believe qualifies.you for this appointment?

1 have been an active member of the Thomasboro community for thirty-eight vears. I have served as the local
ESDA coordinator, a member of the village board, superintendent of the elementary school district, and
community service agency board member. These have provided experiences relative to the position as fire
district trustee. Educational opportunities provided by the Illinois Association of Fire Protection Districts have
given me helpful knowledge for serving as a district trustee.

2. What is your knowledge of the District's operations, property holdings, staff, taxes, and fees?

Having served as a fire fighter for the district for twenty-two years and district trustee for sixteen years [ am
aware of the districts’ operations, property, personnel and finances.

3. Can you think of any relationship or other reason tha.t might possibly constitute a conflict of interest if you are selected

to serve on the board or commission for which you are applying? (This question is not meant to disqualify you; it is
only intended to provide information.)

X
Yes No

| yes, please explain,

Signature

March 20, 2008
Date:
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CHAMPAIGN COUNTY APPOINTMENT REQUEST FORM
Fire, Drainage, Cemetery, Water, & Farmland Assessment

PLEASE PRINT IN BLACK INK

NAME: A At JAclC Hal uzA IS prone: 217~ 425 -5C0frax:

aooRess._ 00 D B+ Wi shing o Tolono T L/ S80
Street ’ City State Zip

e ! %
NAME OF APPOINTMENT BODY ORBOARD: T0(010 Five #rotectibn O, 5Fnt Truskee

ITLE OF . - N —
;EQUSST)E%?ONTMENT Tolom o Ere p/a‘f\?cff?\dﬂ Oxtet Trustee

BEGINNING DATE OF TERM REQUEST: 5/ (f200 R ENDING DATE S/ ¢ [ 2012,

Champaign County appreciates your interest in serving your community. A clear understanding of
your background and philosophies will assist the County Board in establishing your qualifications.

Please complete the following questions by typing or legibly printing your response. IN ORDER TO

BE CONSIDERED FOR APPOINTMNT, OR REAPPOINTMENT, CANDIDATE MUST COMPLETE
AND SIGN THIS APPLICATION.

The Champaign County Board

1. What experience and background do you have which you believe qualifies you for this appointment?
T have Servedom Hnis board fer Y yearS T arm a Program

Coordinetor al e Tilinoss Eve Serorce Irsttute, L have Nyrg
o+ publiec Sevuice €xPervience.

2. What is your knowledge of the District's operations, property holdings, staff, taxes, and fees?

T nave coreat Vnowlegde 0F Mrese “Gots due Yo prio-
GevYorce on HUS beard

3. Can you think of any relationship or other reason that might possibly constitute a conflict of interest if you are selected
to serve on the board or commission for which you are applying? (This question is not meant to disqualify you; it is

only intended to provide information.)
Yes_ X No

| yes, please explain.

)\l\\{ {qu_sbc&.r’\(%\ {\%0\ m
Fretoghte” o s Dept,

Signature 7 !
N x%\e r
[+e s not an © e ‘”5((”)0‘3
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CHAMPAIGN COUNTY APPOINTMENT REQUEST FORM
Fire, Drainage, Cemetery, Water, & Farmland Assessment

PLEASE PRINT IN BLACK INK

—'"*‘ ;ﬁ f{ ’i . g i 5{7 i L ‘l/) 217 LY 417

NAME:__~ f e PHONE:_35 I-“1/ Y5  Fax:

A Q _ Y TL

s (7 ¥ ; i1 R
ADDRESS: 6‘ |k Df" C/M-”"'?anm

Strest City State Zip

L } R : . () A - e

NAME OF APPOINTMENT BODY OR BOARD: __ W'\ w il 3 v sz rL F‘ ve (., T*M 01 5/
TITLE OF APPOINTMENT L ]
REQUESTED: %M e /’/} &mfoﬂ/

BEGINNING DATE OF TERM REQUEST: /V\ér.,f} ‘ ; 2éd (5 ENDING DATE:

Champaign County appreciates your interest in serving your community. A clear understanding of
your background and philosophies will assist the County Board in establishing your qualifications.
Please complete the following questions by typing or legibly printing your response. IN ORDER TO
BE CONSIDERED FOR APPOINTMNT, OR REAPPOINTMENT, CANDIDATE MUST COMPLETE

AND SIGN THIS APPLICATION.
The Champaign County Board
1. What experience and background do you have which you believe qualifies ygl for this appaintment?
/1/)91“’{/} éﬁ)‘&né« oF Seviire M| (,‘aawfl-'
2. What is your knowledge of the District's operations, property hoidings, staff, taxes, and fees?

Mo fF wg:z%dl) ;N (;],;.-{

E,Kpfvxfin/cz W.’r) {/Léjf"j Jax ]_w 2

3. Can you think of any relationship or other reason that might possibly constitute a conflict of interest if you are selected

to serve on the board or commission for which you are applying? (This question is not meant to disqualify you; it is
only intended to provide information.)

Yes No ‘§

| yes, please explain.

|11/

Signature

Date: /Vz‘wz'w é; 260?
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A resource to assist county officials in locating
federal, state and foundation grants available to
enhance linois communities.

A member service of the lllincis Association of County Board Members March 2007

Counties eligible for federal assistance
to improve rural road safety

The Rural Safety Innovation Program was announced recently in the Federal
Register and is a $15 million program aimed at local rural road owners, including
counties, who want federal assistance to improve rural road safety.

This program is an opportunity for local rural road owners to improve rural road
safety through infrastructure and technological approaches using up to $15 million
in available funds. The Rural Safety Innovation Program is geared foward entities
responsible for rural roads and highways such as counties, towns, townships and
tribal governments partnering with the State Departments of Transportation to
submit applications for rural safety projects.

Rural Safety Innovation Program

Over 3,000 counties and more than 16,000 towns and townships vary widely
in their ability to design and implement safety countermeasures on rural roads.
The goal of the Rural Safety Innovation Program is to improve rural road safety by
assisting rural communities in addressing highway safety problems and by providing rural communities the opportunity to
compete for project funding to address these problems. The program will encourage States and rural communities to
develop creative, locally crafied soiufions io roadway safety problems, document their efforts and outcomes, and share
the results with other communities across the country.

Through the Rural Safety Innovation Program, the Department aims to heighten awareness and interest in rural safety
issues, and promote the benefits of rural safety countermeasures which can reduce rural crashes and fatalities nation-
wide. By providing technical assistance and best practice guidance from the program we will give States and rural road
owners better tools to improve road safety in their communities.

Primary Objectives of the Rural Safety Innovation Program are to:

+ improve safety on local and rural roads with innovative approaches in which rural communities develop and design
local solutions to their roadway safety problems.

« Provide best practices and lessons learned on innovative safety technologies to assist local and rural road owners and
operators in the development and implementation of infrastructure-based rural safety countermeasures that complement
hehavioral safety efforts.

+ Promote national awareness and interest in addressing rural safety issues.

« Promote the use of Intelligent Transportation Systems (ITS) technologies to improve safety on rural roads.

Application Process

Applications must be received by April 14. Those applicants selected will be invited to submit more detailed project
proposals. The program and application process are described in the Federal Register notice. The contact for questions
is John Dewar in the Office of Safety, 202-366-2218 (john.dewar2@dot.gov).

Information about this program can be accessed at:
http:/fa257.g.akamaitech.net/7/257/2422/01jan20081800/edocket.access.gpo.gov/2008/pdf/E8-3716. pdf
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Renewable Energy
Assistance

USDA announced it is accepting
applications for FY 2008 to purchase
renewable energy systems and make
energy efficiency improvements for
agriculture producers and rural small
businesses in eligible rural areas.
Funding wili be available in the form
of grants, guaranieed loans, and
combined guaranteed loans and
grant applications. For FY 2008 there
is about $15.9 million in funding for
cormpetitive grants and $205 miliion
in authority for guaranteed loans.

There will be two competitive
grant cycles. The first deadline is
April 15, 2008. Applications that are
not funded in the first competition will
automatically be considered under
the second competition. Grant appli-
cations in the second cycle are due
no later than June 16, 2008.

For information contact Molly K.
Hammond at 217-403-6210.

March 2008 » Page 2of 2

IDOT accepting applications for Transportation
Enhancement Program

iDOT is now accepting applications for the Hllincis Transportation
Enhancement Program (ITEP). Applications will be accepted for this
competitive program until May 5, 2008, ITEP funded projects are
designed to improve the quality of life in llinois by promoting alternative
transportation, such as bike/hike trails. ITEP is a reimbursable program
that is funded by a 10 percent set aside of the federal Surface
‘Transportation Program. Project sponsors may receive up to 80 percent
reimbursement for project costs. The remaining 20 percent is the responsi-
bility of the project sponsor,

in order to qualify for funding, a project must relate to surface trans-
portation, and must qualify as one of 12 eligible activities listed below:

* Pedestrian and hicycle facilities

+ Historic preservation

» Rehabilitation of historic transporiation facilities
» l.andscaping and scenic beautification

= Scenic & historic highways scenic easements

» Transporiation museums

» Qutdoor advertising control

» Safety education for pedestrians and bicyclists
» Rails-to-trails corridor preservation

= Archaeological planning and research

= Mitigation for roadway runoff & wildlife connectivity
+ Scenic or historic highway programs

Any local government with taxing authority is eligible to apply. Local
matching funds are required and work must begin on the projects within
one year. Visit hitp:/iwww.dot.il.gov/opp/itep.html to download an appli-
cation form, or contact the Department via e-mail at itep@dot.il.gov.

Will County Receives Certified Local Government Grant

Will County has been selected to receive a Certified Local Government grant from federal funds made avaitabie
through the state for jocal historic preservation projects. Communities that have achieve Certified Local Government sta-
tus under the Nationat Historic Preservation Act were encouraged to apply for $92,263 in grant funds that are available
this fiscal year through the lltinois Histaric Preservation Agency. These federal funds are specifically earmarked for jocal
grants in the areas of public preservation and deveiopment. Will County plans to conduct an intensive historic structures
survey of rural properties in Joliet and Channahon townships with its $20,000 grant. This is part of an ongoing proiect to
survey and identify landmark structures in rurat Witl Couniy.

Only Certified Local Governments may apply for the grants. Those communities that have achieved this
status are listed at www.illinois-History.gov/ps/clgs.pdf.

€ 2008 !ltinais Association of County Board Members and Commissioners. All rights reserved. The infonmation contained herein is provided for general information purposes only for use by
IACBMC members. IACBMC warks 1o maintain accurale information from reliable sources and news releases; howaver, na responsibility is accepted for any errors Or OMRISSIONS Of results of any
attions based upon this information. For subscription inguines and other member service guestions contact 217-526-5331 or a-mail iacbmg@msn.com
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Who?

What?

.

Why?

East Central lllinois
Economic Developrment District

The ECIEDD is comprised of Champaign, Douglas, Iroquois, Piatt, Ford and Vermilion
counties.

The Economic Development Administration (EDA) dircctive is to target investment
assistance on attracting private capital investment and creating higher skill, higher-wage
jobs in those communities and regions that are suffering from economic distress.

EDA investments are focused on locally developed and regionally based economic
development initiatives that achieve the highest return on the taxpayer’s investment and
that directly contribute to economic growth.

Six County Board

Equal representation ~ Each County gets one vote

A three county (Champaign, Douglas, Iroquois) EDD exists today

Ford, Piatt and Vermilion will formally join in 2008

The Comprehensive Economic Development Strategy (CEDS) has been updated to
inctude Ford, Piatt and Vermilion counties

CEDS has been submiited to EDA for final six-county approval

Timeline: It is anticipated that Ford, Piatt and Vermilion will be formally approved and
designated as part of the district in 2008.

Upon final CEDS approval, EDA grants could be awarded anywhere within the six-
county district provided it is a competitive project with private capital investment

The Champaign County Regional Planning Commission (CCRPC) provides
administrative support for the EDD,

Board meetings will rotate from County to County if desired or a central location ¢an be

designated. Currently, the central location is the Brookens Center in Urbana. This could
change at any time.

To leverage regional support to access federal EDA funding
EDD boundaries are identical with DCEO “Opportunity Returns” boundaries
Brings local, state (DCEQ) and federal (EDA) resources/incentives together

EDA, requires an updated CEDS (yearly) for funding eligibility, and encourages
regional/multi county collaboration

1776 F. Washington — PO Box 17760 — Urbana, 11, 61803-7760 217-328-3313 Fax: 217-328-2426
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INTERGOVERNMENTAL AGREEMENT
TO AMEND THE BOUNDARIES OF THE EAST CENTRAL ILLINOIS
ECONOMIC DEVELOPMENT DISTRICT

This Intergovernmental Cooperative Agreement, made and entered into this 7th day of March,
2008, by the Counties of Champaign, Douglas, Piatt, Ford, Vermilion, and Iroquois, is for the purpose of
the establishment, operation, and maintenance of the Fast Central Illinois Economic Development
District, hereinafter called the “District.”

WHEREAS, the lllinois State Statutes authorize the creation of a Regional Council of public
officials and private regional organizations; and,

WHEREAS, the County Boards of Champaign, Douglas, Ford, Iroquois, Piatt and Vermilion
counties hereby adopt the intergovernmental agreement authorizing the establishment of the Distriet; and,

WHEREAS, the intention of said intergovernmental agreement is to organize said District, based
on cooperation and to seek, through routual agreement, solutions to mutual challenges for the benefit of
all citizens, to provide an epportunity for all units of local governments in the region to cooperate in the
solution of problems, and to develop policies and plans that are common and regional in nature;

NOW, THEREFORE, BE IT RESOLVED, that it is mutually agreed upon by the parties hereto
as follows:

1. There is formed the East Central Illinois Economic Development District under the authority of

“An Act to authorize tegional councils of public officials and private regional organizations”
effective August 20, 1969.

2. Any of the undersigned units of government may withdraw as a member of said District upon
sixty (60} days notice after formal action by its governing body.

3. Direction of the District shall be by Committee, where each participating county shall have one
(1) vote on matiers affecting the District. Day to day staff work shall be supervised by the Chief
Executive Officer of the Champaign County Regional Planning Commission.

4, Appointments to the Committee shall be made by the Chairpersons of the Champaign, Douglas,
Ford, Iroquois, Piatt and Vermilion County Boards and the chairpersons of such other Illinois

County Boards that are within the designated East Central Illinois area and subsequently choose
to participate in the District.

5. In October of each odd numbered year, each participating County shall appoint not less than
three, nor more than six, persons as members to the Conumittee to serve a two-year term. The
vote of such members on matters affecting the District’s direction shall each contribute an equal

fraction, based on the total of members recorded as present, towards each participating County’s
single vote.

6. The East Central Illinois Economic Development District may also have alternate members
designated by the Chairpersons of the participating County Boards. Alternate members may serve
as commitiee members, with full duties, in the absence of an official committee member. There
shall be no more than six alternate Members for each participating county.
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The Chairperson of the Commiliee may make a recommendation to the Chairperson of any
participating County Board for the removal of a Committee member or designated alternate
mermber. The Chairperson of any participating County Board shall have that power to remove
any member or designated alternate member of the Committee for cause after that person has
given written notice of the reasons for recommending removal.

Upon death, removal for cause, or resignation of a Committee member, the Chairperson of the
East Central Illinois Economic Development District shall promptly notify the Chairperson of the
pertinent County Board that a vacancy exists.

This Agreement shall have a perpetual duration subject to dissolution as provided herein or as
otherwise provided by law.

Chairperson

10.

11.

12,

3.

14,

13,

6.

17.

A Chairperson, who shall preside over all meetings of the Committee and shall otherwise
supervise the affairs of the District, shall direct all proceedings and admiristrative functions of
the East Central Hiinois Economic Development District.

The membership of the Committee shall annually choose from their number a person to serve as
Chairperson of the East Ceniral lliinois Economic Development District. In the event of death,

removal for cause, or resignation of the Chairperson, a successor shall be chosen in the same
fashion.

I present and able, the Chairperson shall supervise the affairs of the East Central Ilinois
Economic Development District and shall: 1) Preside at all meetings of the Committee; 2} assure
and maintain power, order, and decorum at all District proceedings; 3) Decide all points of
procedure ar order in accordance with these and other applicable rules; and, 4) Take such actions
and exercise such powers as are specifically outlined herein.

The Committee shall also choose annually from among its members a Vice-Chairperson to serve
at any meeting where the Chairperson is absent or is otherwise unable to supervise the affairs of
the District. The Vice-Chairperson shail perform all duties and exercise all powers of the
Chairperson.

The Committee shall adopt by-laws designating the officers and providing for the conduct of its
District activities.

The District may accept funds, grants, gifts, and services from any unit of government or its
instrumentalities and from private or civic sources.

The District shall make an annual report to the member governments,

The District has the power and obligation to:

a.  Study such area gpovernmental problems common 1o two or more members of the District as it
deems appropriate, including but not limited to matters affecting health, safety, welfare,

education, economic conditions and regional development;

b. Promote cooperative arrangements and coordinate action among its members;
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18.

20.

¢. Make recommendations for review and action to the members and other public agencies that
perform functions within the region; and,

d.  Act as the area-wide planning organization.

The Committee shall employ such staff, and consult, retain, and contract with such experts, as it
deems necessary.

Notwithstanding anything to the contrary herein and/or delegation by any or all of the
undersigned mernbers, the Cormittee shal! have and is hereby delegated the power and authority
to apply for, accept and expend funds or money from any source, whatsoever, public or private,
including, but not limited to grants, bequests, gifts or contributions from any person, unit of
governmeni, State government, or Federal government, or any agent, agency or department
thereof, and to enter into agreements or contracts with any such person, unit of government, State
government, or Federal government, or any agent, agency or department thereof, for the
administratior and management of any program or activities associated or related to any such
grants, bequests, gifts or contributions to the same extent and with the same authority that any or

al} of the undersigned governmental bodies, solely or collectively, could exercise in regard
thereto.

Addition to District Membership:  Upon the vote of at least two-thirds of the Committee,
additional counties or municipalities may be allowed to join and become a member of the East
Central illinois Economic Development District, subject to the terms and conditions of this
Intergovernmental Agreement provided, in the case of a County Member, said County is adjacent
to the then existing ferritorial boundaries of the District, and in the case of 2 municipality, the
municipality is located with a County, which is a member of the District, or in a County which is
adjacent to the territorial boundaries, as then existing, of the District. Any member county or
municipality joining the East Central Ilinois Economic Development District, as provided herein,

shall be entitled to representation as provided in Section 3 of the Intergovernmental Agreement of
July 1, 1974 (as amended).

Administration

21

The Council will enter into an agreement with the Champaign County Regional Planning
Commission, which shall provide administrative and staff support for the East Central illinois
Economic Development District.

Financial Support

22

The initial method of support will he for each member-county and municipality within the
District to pay individually for direct support services rendered.

56



IN WITNESS THEREOF, the parties have executed this intergovernmental cooperative
agreement the day and vear first above written.

Signed by the ECIEDD Representatives of: Champaign County, Douglas County, Ford County,
Iroquois County, Piatt County, and Vermilion County.

Champaign County {date) Douglas County (date)

Ford County (date) Iroquois County (date)

Piatt County (date) Vermilion County (date)
4
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CHAMPAIGN COUNTY BOARD
COMMITTEE ADDENDUM

POLICY, PERSONNEL, & APPOINTMENTS COMMITTEE
Brookens Administrative Center, Lyle Shields Meeting Room

1776 E. Washington, Urbana

Wednesday, April 9, 2008 — 7:00 p.m.

CHAIR: Tom Betz
MEMBERS: Ammons, Gross, Hunt, Knott, McGinty, Moser, Putman, Schroeder
ITEM PAGE NO.

VII. COUNTY BOARD
a. Appointments/Reappointments
17. Nursing Home Board of Directors

e Appointment of Two County Board Members — Terms from 1-6
4/25/2008 to 11/30/2008
e Appointment of Directors 7-9

18. Broadlands-Longview Fire Protection District
e Appointment of Brian Thode — Term from 5/1/2008 to 4/30/2011 10

IX. ADMINISTRATOR’S REPORT

d. Request for Review of Lead Custodian Position 11
Champaign County Administrative Services C. Pius Weibel
1776 E. Washington St. County Board Chair
Urbana, IL 61802 Debra Busey and Denny Inman

217-384-8776 County Administrators



Application for Appointment to the
Board of Directors of the Champaign County Nursing Home

. Contact Information:

Alan Nudo

2001 Byrmebruk Drive
Champaign, Iilinois 61822
(217) 355-9225 Home
(217) 840-3865 Cell
(217) 351-4223 Office
alannudo(@comcast.net

. Previous board or commission activities:

Homestead Board of Directors (not for profit low income housing group) - current
Champaign County Board of Realtors — current

Central Illinois Apartment Association Board of Directors - current

Thornton Alumni Legacy Fund (high school endowment group) — current
Champaign Chamber of Commerce Board of Directors — past

Champaign County Historical Museum Board of Directors — past

. Active in various commissions listed above in analysis of income & expenses

. Bryant Grade School, Harvey, Illinois
Thormton Township High School, Harvey, lllinois
University of Hlinois, graduated BA, Champaign, Illinois

. Current areas of professional expertise ~ business management

. Robeson’s, Inc. — an umbrella company with real estate development, apartments,
child care, and retail shopping center businesses

Prudential Snyder Real Estate — Realtor & property management activities

. Hobbies, community service, philanthropic: coin collecting, coaching and
watching basketball, reading, history, serving on several city of Champaign
search and review committees, United way contributor, University of Illinois

Foundation contributor, Parkland Foundation contributor, Thornton Alumni Fund
contributor

. It would be very satisfying to participate in the nursing home business activities
and help to be a part of one of the important parts of Champaign County activities
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Conflict of Interest Questionnaire

Pursuant to the purposes and intent of the conflict of interest policy adopted by the Governing Body
of Champaign County Nursing Home requiring disclosure of certain interests, a copy of which has
been furnished to me, T hereby state that 1 ot members of my immediate family have the following
affiliations or interests and have iaken part in the following transactions that, when considered in
conjunction with my position with or relation to Champaign County Nursing Home, might possibly
_constitute a conflict of interest.

(Check “None™ where applicabie.)

1. Outside Interests

Identify any interests, other than

investments, held by you or a member

of your immediate family, as described

in the list of definitions accompanying

this questionnaire. (=yNone

2. Investments

List and describe all investments held by

you or a member of your immediate family

that might fall within the category of

*material financial interest,” as described

in the list of definitions accompanying :

this questionnaire. (vNone

3. Outside Activities
Identify any outside activities, engaged in by
you or a member of your immediate family,

as described in the list of definitions .
accompanying this questionnaire. { None

4, Material Financial Interest

Identify whether you, your spouse, ot

any immediately family member living

with you (a) is entitied to receive more

than 7 %% of the total distributable income

under a contract with CCNH or (b) if you,

together with your spouse and immediate

family members living with you are entitled

to receive more than 15% in the aggregate of

the total distributable income under a contract }
with CCNH. (+rNone



Thomas E. Betz

707 W. Oregon

Urbana, Hlinois

217-328-5419 or 217-333-9053

e maitl at tbetz_legalguy@yahoo.com

I am interested in service as a county board liaison to the Champaign
County Nursing Home Board of Directors. 1 am requesting that you
consider me as the Democratic Party nominee for the position. I have
served on the Champaign County Board since January of

1996 and have served on numerous committees and subcommittees
including Policy, Budget, Eluc, Facilities, Labor Negotiations etc. I have
a breadth of experience as a county board member but I have also served
on a hospital board of directors. I served as a Trustee to the South
Haven Community Hospital District from 1976 to 1978. During that
time a major addition/renovation took place and the hospital was in
financial constraints in the era when HMOs were dramatically impacting
public hospitals. It was a difficult but profoundly educational experience
being the youngest and least experienced member of this board. I
learned to be very skeptical of simple solutions and quick fixes and to be
even more skeptical of "grand” solutions. [ learned that what is usually
called for is "practicality” and "compromise”...words which have become
dirty in ideological politics of the past thirty years.

I have served for several decades as a member and sometimes as an
officer of the Champaign-Urbana Tenant Union Board of Directors. 1
served five terms as President of the Champaign County ACLU Steering
Committee and for several years as its secretary.

I have been a practicing attorney since 1981 and have served as Director
of the University of lllinois Student Legal Service since 1986.

I worked as a County Board Member to create the 5% set aside for anti-
recidivism of youth as part of the 1/4cent sales tax that has built our
new courthouse.

I mention this 5% as | believe it is one of the most far reaching and pro-
active measures Champaign County has ever taken in terms of
prevention rather than simply warehousing our youth and then having
them graduate into adult facilities. I vigorously supported the county
building the new Nursing Home and having an operational levy. I
advocated at the time a much larger operational levy recognizing that
public nursing homes are not the same as those in the private sector,
however, the compromise was adopted and is what we must now work
with. I continue to believe that the voters made a wise decision in
building a modern public nursing home and providing for an operational
subsidy. 1 will work, if appointed, to make sure the mandate that the
voters gave us is fulfilled to the greatest practical extent. I think a
creative Board of Directors with the help of the County Board and the



great expertise in this community can come up with viable options that
will get the Nursing Home out of

the crisis modality of business.

Thomas E. Betz



Contlict of Interest Questionnaire

Pursuant to the purposes and intent of the conflict of interest policy adopted by the Governing Body
of Champaign County Nursing Home requiring disclosure of certain interests, a copy of which has
been furnished to me, | hereby state that I or members of my immediate family have the following
affiliations or interests and have taken part in the following transactions that, when considered in
conjunction with my position with or relation to Champaign County Nursing Home, might possibly
constitute a contlict of interest.

(Check “None™ where applicable.)

1. Outside Interests

Identify any interests, other than

investments, held by you or a member

of your immediate family, as described

in the list of definitions accompanying .

this questionnaire. (&-);None

2. Investmenis

List and describe all investments held by

you or a member of your immediate family

that might fall within the category of

"material financial interest,” as described

in the list of definitions accompanying

this questionnaire. (/?ﬁNone

3. OQutside Activities

Identify any outside activities, engaged in by

you or a member of your immediate family,

as described in the list of definitions

accompanying this questionnaire. wNone

4. Material Financial Interest

Identify whether you, your spouse, or

any immediately family member living

with you (a) is entitled to receive more

than 7 2% of the total distributable income

under a contract with CCNH or (b) if yvou,

together with your spouse and immediate

family members living with you are entitled

to receive more than 15% in the aggregate of

the total distributable income under a contract ;

with CCNH. g% None

/T;’\ vl E %{ f\\
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MEMO

To: Pius Weibel, Chair of the Champaign County Board
From: Barbara Wysocki

Date: April 7, 2008

Please consider this as an application for membership on the newly-formed Champaign County
Nursing Home Board as a representative of the Champaign County Board.

I have been a strong proponent of the Nursing Home since at least 1998 and actively campaigned
for the referendum of 2002. 1 have visited the Nursing Home on several occasions both in its old
facility and in the new one. I served on the search committee that hired Mr. Buffenbarger and
served on a collective bargaining team for the Nursing Home. Consequently, I have learned first
hand the financial issues of the Nursing Home and the other complexities that it currently
confronts. [ have also written and spoke on behalf of the Nursing Home on several occasions. In
addition, | have been a member of the Finance Committee since 1998. From 2000-2004 I was
Chair of Finance, enabling me to become familiar with the County’s budget and the budgeting
process. I was Chair of the Board during the dark days of Nursing Home construction problems.

I bring to the table a good combination and balance of perspectives for the task at hand. I have
the global sense of County resources and the more narrow view of Nursing Home financial
concerns and problems. I have worked on and with a number of boards, enabling me to

understand personal and group dynamics, help groups reach consensus, and develop a supporting
rationale for a position and/or course of action.

I am very excited about being on the ground floor of this Board of Directors. There is so much
potential in creating this governance structure that can result in long term rewards, most notably a
substantial and permanent link to the community, an opportunity to tap the expertise of health
care professionals, and a truly community-owned nursing facility.



Application for Appointment to the Board of Directors of the Champaign County Nursing
Home

Contact information:

Name: Charles L Lansford

Date of application: March 15, 2008
Address:1713 Mayfair Road
Champaign, IL 61821

Home phone: (217) 352-0112

Cell phone: (217) 840-2900

Email: c.lansford@comcast.net

Prior experience on advisory boards:

Quality Committee (a sub-committee of the Carle Foundation Board)

Dates: 2002-2007
This committee functions as advisory to the CF Board

My role as a member of the committee was to provide input into the activities used to
monitor ongoing quality measures of Carle Foundation Hospital, review suggested
new quality measures, and provide feedback regarding these measures.

Member of the Board of Trustees of Wesley Foundation, Urbana, IL Dates: 2007 to
present.

This committee has oversight of the assets and staff of Wesley Foundation, a
Methodist student organization serving students and facuity of the University of
Illinois at Champaign/Urbana and Parkland College.

Education:

BA Zoology UIUC 1963
MD UIC 1966
MBA UIUC 1981

I am recently retired from Carle Clinic where I practiced as a
Gastroenterologist/Hepatologist from July, 1973 until retiring in November, 2007. During
this time I worked in Carle Clinic and Carle Foundation Hospital. 1also worked with the
UIC College of Medicine at the UTUC campus, functioning predominantly as a teacher of
students and resident physicians. I also consulted and worked for a few years at Paris
Community Hospital and a local clinic in Paris (as a consultant). Ialso served as the
Carle site director for the UTUC Internal Medicine Residency for five years. In addition I
was the Head of the Department of Internal Medicine.

Hobbies, etc.:

I enjoy reading, woodworking, clock repair, travel.

ADRMBISTRATIVE
SERVICES



I have worked on various Rotary projects (no longer active in Rotary), serve on the board
of the Land Conservation Foundation, and volunteer at Carle Foundation Hospital as an
escort for patients.

My philanthropies include United Way, Prairie Rivers, and the Land Conservation
Foundation.

My goal as a member of the CCNH Board would be to strengthen its position as a leading
provider of quality care for elderly and disabled citizens of Champaign County. I would
hope the Board would add expertise in various aspects of administration, marketing,
health care issues, and citizen input to help the administration of the CCNH in its ongoing
efforts to meet the challenges of present day nursing homes care delivery.



Conflict of Interest Questionnaire

Pursuant to the purposes and intent of the conflict of interest policy adopted by the Governing Body
of Champaign County Nursing Home requiring disclosure of certain interests, a copy of which has
been furnished to me, I hereby state that I or members of my immediate family have the following
affiliations or interests and have taken part in the following transactions that, when considered in
conjunction with my position with or relation to Champaign County Nursing Home, might possibly
constitute a conflict of interest.

(Check “None” where applicable.)
1. Qutside Interests

Identify any interests, other than

investments, held by you or a member

of your immediate family, as described

in the list of definitions accompanying

this questionnaire, () None

2. Investments

List and describe all investments held by

you or a member of your immediate family

that might fall within the category of

"material financial interest,” as described

in the list of definitions accompanying

this questionnaire. () None

3. Qutside Activities
Identify any outside activities, engaged in by
you or a member of your immediate family,
as described in the list of definitions

accompanying this questionnaire. £<) None

4. Material Financial Interest

Identify whether you, your spouse, or

any immediately family member living

with you (a) is entitled to receive more

than 7 %% of the total distributable income

under a contract with CCNH or (b} if you,

together with your spouse and immediate

family members living with you are entitled

to receive more than 15% in the aggregate of

the total distributable income under a contract

with CCNH. (A} None



CHAMPAIGN COUNTY APPOINTMENT REQUEST FORM
Fire, Drainage, Cemetery, Water, & Farmland Assessment

PLEASE PRINT IN BLACK INK

NAME:__ Briay Thode PHONE: 2/7- 62 4- 3455 FAX: 2/ 7-829- 30/ 9
ADDRESS: 304 Sowth Gvant Brosdlands _ ZJ. /8le

Street City State Zip
NAME OF APPOINTMENT BODY OR BOARD:_Dv oa o [uw d= Lanju;ev Five Profection Disteet
TITLE OF APPOINTMENT |
REQUESTED: T rustee
BEGINNING DATE OF TERM REQUEST:__1 o 7003 ENDING DATE._A o1 | 2012

Champaign County appreciates your interest in serving your community. A clear understanding of
your background and philosophies will assist the County Board in establishing your qualifications.
Please complete the following questions by typing or legibly printing your response. IN ORDER TO
BE CONSIDERED FOR APPOINTMNT, OR REAPPOINTMENT, CANDIDATE MUST COMPLETE
AND SIGN THIS APPLICATION.

The Champaign County Board

1. What experience and background do you have which you believe qualifies you for this appointment?
fytufﬂscn yf‘ﬂﬂfﬁ owmea( anﬂi’cy(zmﬂ«/ Ow H 1:»«5‘(':659
[)ua[é*’ﬁ?‘a‘té{ry how ;;n-/‘o»‘i‘a# o éuo{je%éj a small

buf;n;ej& or Live 0/&57‘/':'071;

2. What is your knowledge of the District's operations, property holdings, staff, taxes, and fees?
Haove been 1m volved with Hhe £ove distoit 7‘5;—%7} Fears
Hﬂuo prsrf’m'c’,’vf ‘7%6 a4in q,a/ [bw{je’][ & n l/{ qr‘f) ro/v rl'a‘/«:ai
or y{ matc &
3. Can you think of any relationship or other reason that might possibly constitute a conflict of interest if you are selected

to serve on the board or commission for which you are applying? (This question is not meant to disqualify you; itis
only intended to provide information.)

Yes No_v"
| yes, please explain.

P2 on Feha

Signature

Date. 3-20-0F

10



1776 EAST WASHINGTON ADMINISTRATIVE SUPPORT
URBANA, IL 61802 DATA PROCESSING
(217) 384-3776 MICROGRAPHICS
(217) 384-3765 - PHYSICAL PLANT PURCHASING
{217) 384-3896 — FAX PHYSICAL PLANT
(217) 384-3884 ~ TDD SALARY ADMINISTRATION
Website: www.co.champaign.i.us

MEMORANDUM
TO: Tom Betz, Chair & MEMBERS OF THE POLICY, PERSONNEL &

APPOINTMENTS COMMITTEE
i

FROM: Deb Busey, County Administrator of Finance & HR Management
DATE: April 7, 2008
RE: REQUEST FOR REVIEW OF LEAD CUSTODIAN POSITION

T am writing to request your approval to submit the Lead Custodian position to the Job Content Evaluation
Committee for evaluation and review. Now that these positions have been established for some time, we
realize that there are varying degrees of responsibility attached to the two Lead Custodian positions. We
would like to request the Lead Custodian position assigned to Brookens be reviewed, because there is

substantial additional responsibility attached to that position over the Lead Custodian position assigned to
the Courthouse.

Thank you for your consideration of this request.

11

CHAMPAIGN COUNTY ADMINISTRATIVE SERVICES



ATTACHMENTS GIVEN
TO THE COMMITTEE
AT THE MEETING

POLICY, PERSONNEL, &
APPOINTMENTS COMMITTEE
APRIL 9, 2008

Contents:

. Jan Anderson’s Application for Nursing Home Board of
Directors — Agenda Item VII A 17

. Barbara Wysocki ‘s Conflict of Interest Questionnaire
for Nursing Home Board of Directors — Agenda Item VII
A 17

. RPC Purchases Not Following Purchasing Policy —
Agenda Item VIII A

. Memo from Auditor about Concerns with Proposed RPC
Purchasing Policy — Agenda Item VIII A



Application for Champaign County Nursing Home Board of Directors

Janet A. Anderson

1911 McDonald Drive, Champaign IL 61821
April 8, 2008

(217) 356-2433 2jaba@comcast.net

| graduated from Williamsport Hospital School of Nursing and did my science
requirement classes at Lycoming College both in Williamsport, Pennsylvania. |
received my Registered Nurse licensure in 1853 and have been current since.
My work experience includes the following positions:

Williamsport Hospital 1953-54; Warren State Mental Hospital 1954-55;
Middlesex Memorial Hospital in Connecticut on Medical-Surgical 1955-567: Carle
Hospital 1957-1961. After staying home to care for my children | took refresher
classes at Parkland College in 1969 and then worked on Orthopedics at
Burnham Hospital in Champaign a year\; spent two years doing Home Nursing
before working in a private physician's office from 1972-1990.

There are other community activities that | have been involved in that have given
me experience that | think would be helpful in serving on this new board. | have
been the liaison to Champaign County Mental Health Board since 2001. | served
on Cunningham Children's Home Board from 1992-1999 and chaired the
Planning and Evaluation Committee of that board for two years. | have been
active with Friends of Public Health for a number of years.

| have decided that | would like to serve on this new board for the nursing home
as being on Justice Committee it has exposed me to the needs and functions of
the home and | actively worked on the referendum to build the new nursing
home. | would like to help see that it can continue to give quality care in a
sustainable way. | will be committed to the time necessary to serve on this
board.

Conflict of Interest Questionnaire
1. Qutside Interests
Identify any interests, other than investments, held by you or a member of
your family, as described in the list of definitions accompanying this
questionnaire. (x) None
2. Investments
List and describe all investments held by you or a member of your

immediate family that might fall within the category of "material
financial interest,” as described in the list of definitions accompanying



this questionnaire. (x) None
Qutside Activ_ities

Identify any outside activities, engaged in by you or a member of your
immediate family, as described in the list of definitions accompanying
this questionnaire. (x) None

Material Financial Interest

Identify whether you, your spouse, or any immediate family member
living with you is (a) is entitled to receive more than 7 2% of the total
distributable income under a contract with CCNH or (b} if you, t
together with your spouse and immediate family members living with
you are entitled to receive more than 15% in the aggregate of the
total distributable income under a contract with CCNH. (x) None



Conflict of Interest Questionnaire

Pursuant to the purposes and intent of the conflict of interest policy adopted by the Governing Body
of Champaign County Nursing Home requiring disclosure of certain interests, a copy of which has
been furnished to me, I hereby state that I or members of my immediate family have the following
affiliations or interests and have taken part in the following transactions that, when considered in
conjunction with my position with or relation to Champaign County Nursing Home, might possibly

constitute a conflict of interest,

(Check “None” where applicable.)

1. Quiside Interests

Identify any interests, other than

investments, held by you or a member

of your immediate family, as described

in the list of definitions accompanying

this questionnaire. («/)ﬁ one

2. Investments

List and describe all investments held by
you or a member of your immediate family
that might fall within the category of
"material financial interest," as described

in the list of definitions accompanying
this questionnaire. (V)’Qne

3.  Quiside Activities

Identify any outside activities, engaged in by
you or a member of your immediate family,

as described in the list of definitions c//
accompanying this questionnaire. None
4, Matenal Financial Interest

Identify whether you, your spouse, or

any immediately family member living

with you (a) is entitled to receive more

than 7 4% of the total distributable income

under a contract with CCNH or (b) if you,

together with your spouse and immediate

family members living with you are entitled

to receive more than 15% in the aggregate of

the total distributable income under a contract /
with CCNH. ( “JNone



PURCHASES NOT FOLLOWING THE PURCHASING POLICY

REGIONAL PLANNING HEAD START, AND GIS FUNDS FY2005-MAR'2008

MTG DATE DEPARTMENT APPROPRIATION # VRH#POR VRIPO DATE  DESCRIPTION VENDOR

NO PURCHASE ORDERS

3127108 RPC 075-733-544.18 VR#029-697 02/27108 Remodel electrical work Aladdin Electric
(contracted by Public Properties)

1/24/08 RPC 075-704-533.92 VR#029-174 12/18/07 Client calendars Project Energy Savers
{ordered by state)

1124/08 RPC 075-733-544.18 VR#029-259 01/08/08 Remodel electrical work Aladdin Electric
{contracted by Public Properties)

1/24/08 RPC 075-733-544.18 VRi#029-258 01/08/08 Remodel ductwork A & R Mechanical
(contracted by Public Properties)

1218107 RPC 075-733-544.18 VR#029-100 12/14/07 Restroom Plumbing VIP Piumbing
{contracted by Public Properties)

12/18/07 Head Start 104-836-522.44 VR{#104-2852 127107 Computer Equipment Andrew Pea

12118107 Head Start 104-var-522.25 VR#104-3049 1211107 Disposabie gloves Consolidated Plastics

11/20/07 RPC 075-742-544.33 VRi#029-1899 10/16/07 Software license Computer Discount

11120107 Head Start 104-836-533.45 VR#104-2515 10/18/07 Phone wiring & labor Champaign Tetephone

16r18/07 RPC 075-733-544.18 VR#029-1843 10/04107 Remodel studs & screws Armstrong Lumber
{purchased by Public Properties)

08/23/07 RPC 075-691-522.44 VR#029-1349 07131107 Software Computer Discount

08123107 RPC 075-742-522.02 VR#029-1385 08/08/07 Cartridges, batteries Rogards

03/29/07 RPC 075-var-544.33 VR#029-570 03/20/07 Storage loader & card Comgputer Discount

03129/07 Head Start 104-836-544.33 VR#104-711 0321107 Storage loader & card Computer Discount

01/25/07 Head Start 104-various VR#104-191 01/10/07 Computer supplies Andrew Pea

1219106 RPC 075-670-533.89 VR#029-1493 11/29/06 Big Small All PR Surface 51

12/19/06 RPC 075-670-533.84 VRi#(29-1494 11/29/06 Big Small All catering University of lllinois

12/19/06 RPC 075-670-various VR#029-1495 11/29/06 Media rental & tech Media Service

11/24/06 RPC 075-670-522.01 VR#029-1347 10425106 Big Smali All signs Dean's Blueprints

11121106 RPC 075-670-522.01 VR#029-1419 11/08/06 Today & Tomorrow print Martin Graphics

$1/21/06 RPC 075-644-522.01 VR#029-1404 11/68/06 Newsletter printing Crouse Printing

10/19/06 RPC 075-various VR#029-1228 10/04/06 Computer supplies Andrew Pea

10/19/08 GIsS 850-623-522.02 VR#850-084 10/04/06 Computer supplies Andrew Pea

10/19/06 Head Start 104--various VR#104-2085 10/04/06 Computer supplies Andrew Pea

02/23/106 GIS 850-622-522.01 VR#850-014 02/15/06 Manuais & binders Martin Graphics

€ A B A H

AR A R AR R R R A

AMOUNT

5,919.00

1,540.00

9,836.00

4,045.00

4,050.00

1,740.36
1,010.36
1,075.00
1,725.57
1,067.45

4,139.50
1,188.95
2,954.65
1,477.32
1,129.30
3,000.00
3,459.80
1.125.00
1,704.00
1,532.00
1,108.00

506.00

153.76

500.95
5,484.60



PURCHASES NOT FOLLOWING THE PURCHASING POLICY

REGIONAL PLANNING HEAD START, AND GIS FUNDS FY2005-MAR'2008

MTG DATE DEPARTMENT APPROPRIATION # VR#PO# VRIPO DATE DESCRIPTION VENDOR
EMERGENCY PURCHASE

02122107 Head Start 104-835-533.45 VR#104-466 02/16/07 Heater motor 2/8 Roth Pump Company
TRAVEL MORE THAN 60 DAYS PAST

12118107 Head Start 104-various VR#104-3023 12105107 Travel 4/2-9/27 Kathleen Liffick
1218167 Head Start 104-836-533.95 VR#104-3002 12104107 Travel 7/30-8/4 Shaundra Ceaser
11/20/07 RPC 075-various VR#029-1986 10/24/07 Mileage 8/1-24 Diane Nesbitt
11/20/07 Head Start 104-various VR#104-2620 10/34/07 Mileage 8/1-28 Sherri Birkey
10/18/07 RPC O75-various VR#026-1744 09/19/07 Mileage 7/2-22 Rebecca Woodard
09/20/07 RPC 075-897-533.12 VR#029-1597 0g9/05/07 Mileage 5/16-6/28 Victoria Christensen
07126107 RPC 075-736-various VR#029-1266 grror Mileage 4/2.5116 Rebecca Woodard
07126/07 RPC 075-various VR#029-1324 07/118/07 Mileage 5/2-20 Diane Nesbitt
07/26/07 Head Start 104-836-533.12 VR#104-1744 07119107 Mileage 4/2-27 Michael Hogue
03/29/07 RPC 075-733-various VR#029-455 02/08/07 December'06 travel John Dimit
11/21/06 RPC 075-733-533.12 VR#029-1454 11/15/06 Travel 5/10-9/8 John Dimit
10/19/06 RPC 075-various VR#029-1173 09/20/06 Travel 7T/1-21 Diane Nesbitt
09/21/06 Head Start 104-various VR#104-1827 08/30/06 Travel 4/6-6/30 Kathleen Liffick
COUNTY TRAVEL OVER 45 DAYS PAST

05/18/06 RPC 075-VARIOUS VR#028-502 04/19/06 Travel 2/6-24 Diane Nesbitt
03/28/06 Head Start 104-836-533.12 VRi#104-658 03/16/06 Mileage January 06 Dorthey Jamerson
03/28/06 Head Start 104-various VR#104-663 0316106 Mileage January 1-25 Edwina Caldweh
01/26/06 Head Start 104-various VR#104-156 01/04/06 Trave! 11/2-28/05 Edwina Caldwell
12/20/05 RPC 075-733-various VR#029-1490 12114105 Travel 7/1-9/22 John Dimit
12/20/05 RPC 075-733-various VR#029-1491 12/14/05 Travel 9/28-10/31 John Dimit
12120105 Head Start 104-836-533.95 VR#104-1861 09/21/05 Lodging 10/24-28 advance Hampton Inn Columbus
10/20/05 RPC 075-736-533.12 VR#029-1109 09/21/05 Travel 7/01-8/12 Rebecca Hays
08/18/05 RPC 075-736-various VRi{029-884 07/20/05 Travel 5/3-6/6 Rebecca Hays
08/18/05 Head Start 104-836-533.12 VRi#104-1422 07/20/05 Mileage 5/31-6/9 Annabelle Hunt
08/18/05 Head Start 104-836-533.12 VR#104-1585 08/10/05 Mileage 6/1-24 Olive Caston
07/21/05 RPC 075-733-various VR#029-844 (7/06/05 Travel 1/4-5/12 John Dimit
07/21/05 Head Start 104-836-533.12 VR#104-1281 06/28/05 Mileage 5/2-11 Annabelle Hunt

Lo BRI R R L T )

LB I L R A N Y

AMOUNT

1,712.00

160.41
156.66
297.30
200.79
1M7.37
103,35
208.55
120.77
115.43
473.62
266.56
106.36
203.73

131.27
109.07
103.69
101.60
361.74
518.13
357.27
287.15
171.32
174.56
1219
542.40
204.93



PURCHASES NOT FOLLOWING THE PURCHASING POLICY
REGIONAL PLANNING HEAD START, AND GIS FUNDS FY2005-MAR'2008

MTG DATE  DEPARTMENT APPROPRIATION # VR#/PO# VR/PO DATE  DESCRIPTION VENDOR
(7/21/05 Head Start 104-836-533.12 VR#104-1361 07/06/05 Mileage 5/3-20 Rebecca Long
06/23/05 RPC 075-616-533.12 VR#028-606 05/25105 Mileage 3/1-4/11 Rebecca Hays
12/27104 Head Start 104-835-533.12 VRi#104-2732 11/17104 Travel 8/18-31 Sharon Seberg
12127104 Head Start 104-835-533.12 VR#104-2734 11/17/04 Travel 8/62-17 Sharon Seberg
12/27/04 Head Start 104-835-533.12 VR#104-2741 11/17/04 Travel 9/02.27 Sharon Seberg
PURCHASE VIOLATING RPC PERSONNEL POLICY

12118/07 RPC 075-733-513.20 VR3#029-2249 12/06/07 Paim pilot gift for J Dimit Richard Helton
PETTY CASH DISBURSEMENT WITHOUT RECEIPTS

12/119/06 Head Start 104-835-533.40 VRi#104-2629 12/14/06 Bus wash 11/9 CCT-Petty Cash
12/19/06 Head Start 104-835-533.40 VR#104-2633 1214106 Bus washes 5/5 CCT-Petty Cash

ek Aecording to llinois Attorney General and Champaign County State's Attorney,
the Purchasing Poiicy does not apply to the office of elected officials.****

A P B

AMOUNT

112,18
200.88
123.00
140.25
164.25

339.40

6.00
20.00



TONY FABRI
COUNTY AUDITOR

17768 EAST WASHINGTON
URBANA, ILLINOIS 61802
TELEPHONE (217) 384-3763
FAX (217) 384-1285

OFFICE OF THE AUDITOR

CHAMPAIGN COUNTY, ILLINOIS

TO:  Policy Committee members
FROM: Tony Fabri

DATE: April 9, 2008

RE:  Proposed RPC Purchasing Policy

MEMORANDUM

I Auditor’'s Concerns with Proposed RPC Policy

As previously stated, I cannot support the adoption of the proposed RPC Purchasing Policy,
as it is written. There are four primary areas of concern for me, regarding the proposed policy:

1. Too much authority is given to the RPC Chief Executive Officer, with too little oversight.

» The CEQ is given the authority to implement the purchasing policy. (IV.A.)

s The CEOQ is given the sole discretion to determine when an emergency exists that
allows the exemption of all provisions of the RPC policy. There is no County Board
or even RPC oversight of this authority; merely notification of Regional Pianning
Commissioners, after the fact.

» The CEO defines an exceptional circumstance, allowing purchases outside the
established policy. The CEQ also makes the final determination for forwarding
such exceptions to the Commission for approval.

o The CEO is authorized to spend up to $350 per item on such goods as food, non-
alcoholic beverages, gifts, and awards, in order to improve working conditions,

employer-employee relations, employee morale, and employee performance.

2. An“emergency” purchase is defined too broadly.
s Current County Board policy limits emergency purchases to those which “ensure
public health and safety, protect public property, and to limit County liability.”
Such purchases are subject to the final approval of the County Board.



» Proposed RPC policy would allow emergency exceptions for all of the same
reasons, plus “to satisfy funding agency requirements and the associated provision
of client services in a timely and responsive manner.” As noted above, such
purchases are at the discretion of the CEQ, with mere notification of the RPC

required.

3. The elected County Board is denied any oversight over RPC purchasing. Itis important

I1I1.

that elected officials have final say over how public funds are spent, even if the bulk of
those funds do not originate from the Champaign County Board.

Gifts, food, etc. are allowed for a variety of reasons, including employee morale. Such
items may cost up to $350 and may be purchased at the sole discretion of the CEO.

This creates too great an opportunity for abuse.

Benefits of Proposed RPC Policy

Despite these concerns, I do recognize the policy provides some relief from problems

currently experienced by the RPC under the existing County policy. Generally speaking, the

policy provides two major benefits:

1.

It elevates the authority of the RPC Board and eliminates redundancies in the current
system of County oversight. Currently, proposed exceptions to the purchasing policy
made by the RPC must go through the RPC Board, then ELUC, then the County Board.
Even if one accepts that final authority over RPC purchases should remain with the

County Board, there is no reason to require prior approval by two “parent” committees.

2. The proposed policy recognizes the demands and allowances made by the RPC's

granting agencies, and provides exceptions to the policy in accordance with granting
agency regulations. Failure to accommodate the guidelines and regulations of the
various granting agencies that fund the majority of RPC activities is the biggest
weakness with the current County purchasing policy.



III. Options

While T've tried to limit my analysis of this proposal to aspects affecting auditing and
financial oversight, deciding how best to proceed is ultimately a question of policy, properly
determined by the County Board.

Accordingly, the Board and its Policy Committee have four main options to choose from:
1. Adopt the proposed RPC purchasing policy, as drafted.
2. Amend the proposed RPC policy to address the Auditor’s concerns, raised in Section 1.

3. Amend the existing County Board purchasing policy to incorporate the benefits of the
proposed RPC policy, described in Section 11, without adopting an entirely separate
policy for RPC.

4. Reject the proposed RPC purchasing policy, and make no amendment to the County
Board purchasing policy.

1V. Recommendation

All departments currently under the authority of the County Board are subject to the
existing purchasing policy. While the RPC has some issues unigue to its operations, the County
Board purchasing policy is written to have the flexibility to adapt to such unique issues. My
recommendation is to continue to work within the existing purchasing policy.

If, as a matter of policy, Board members believe the current policy is not responsive
enough to RPC needs, then I would recommend Option #3. The enclosed attachment contains
proposed language to that effect.

If, as a matter of policy, Board members believe the current policy is sufficient to
address the needs of the RPC in the future, as it has been for many years previously, then I
would recommend Option #4.



Option #3: Proposed Language to Amend the County Board Purchasing Policy

XL

C.

Exceptions

The Regional Planning Commission shall have an exception, in that the Parent
Committee shall be considered the Regional Planning Commissioners, for matters
concerning purchasing, and final approval shall be made by the Champaign
County Board d :

Committee. 7he Regional P/ann/ng Comrmission sha// have a further except/on in
that the purchase of goods and services, and the disposal of surplus or obsolete

equipment, may be made in accordance with funding agency requirements or
guidelines.

--------------





