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1 CHAMPAIGN COUNTY BOARD

2 COMMITTEE MINUTES
3

4
5 POLICY, PERSONNEL, & APPOINTMENTS COMMITTEE
6 Wednesday, August 6, 2008
7 Brookens Administrative Center, Lyle Shields Meeting Room
8 1776 E. Washington St., Urbana
9

10 7:00p.m.
11
12 MEMBERS PRESENT: Ammons, Betz (Chair), Hunt, Knott, McGinty, Putman, Schroeder
13
14 MEMBERS ABSENT: Gross, Moser
15
16 OTHERS PRESENT: Kat Bork (Administrative Secretary), Deb Busey (County Administrator of
17 Finance & HR Management), Winton Cape (IT Director), Judge Thomas
18 Difanis (Presiding Judge), Roger Holland (Court Administrator), Denny Inman
19 (County Administrator of Facilities & Procurement), Ralph Langenheim
20 (County Board Member), Mark Shelden (County Clerk), C. Pius Weibel
21 (County Board Chair), Barbara Wysocki (County Board Member), John Dimit,
22 Wayne Johnson, Mike Lehman, Greg Novak, Todd Pence, Richard Reynolds,
23 Dianna Visek
24
25 CALL TO ORDER
26
27 Betz called the meeting to order at 7:00 p.m.

28
29 ROLL CALL
30
31 Bork called the roll. Ammons, Betz, Hunt, Knott, McGinty, and Putman were present at the time of the
32 roll call. Betz declared a quorum and proceeded with the meeting.
33
34 APPROVAL OF AGENDA/ADDENDUM
35
36 MOTION by Knott to approve the agenda and addendum; seconded by Ammons. Motion carried.
37
38 APPROVAL OF MINUTES
39
40 MOTION by Knott to approve the Policy, Personnel, & Appointments Committee minutes of June 4,
41 2008; seconded by Hunt. Motion carried.
42
43 MOTION by Ammons to approve the Strategic Planning Subcommittee minutes of April 30, 2008;
44 May 14, 2008; June 2,2008; and June 11,2008; seconded by Knott.
45
46 Putman requested the word “corporation” be changed to “cooperation” on line 57 of the June 2, 2008
47 minutes as a friendly amendment.
48
49 Motion carried as amended.
50
51

1

Motion carried as amended.
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52
53 PUBLIC PARTICIPATION
54
55 Dianna Visek spoke about two proposed resolutions that she had emailed the to committee about
56 changing the way County Board enters into closed sessions and adding a second appeals process for Freedom of
57 Information Act (FOIA) requests.
58
59 Schroeder entered the meeting at 7:05 p.m.
60
61 Visek proposed a 2/3 vote of those Board members in attendance for the County Board to enter into
62 closed session instead of the simple majority required by Illinois Open Meetings Act. Betz had previously
63 responded to Visek’s email to explain her proposed resolution would change the Illinois Open Meetings Act,
64 which a County Board is not allowed to do. Visek read a section of the Act concerning home rule units, then
65 stated Champaign County is not a home rule unit. She claimed while the Open Meetings Act gives specific
66 permission for a home rule unit to adopt more stringent requirements to go into closed session, it does not forbid
67 non-home rule units from making more stringent requirements. She spoke about how the Illinois General
68 Assembly, which is not subject to the Illinois Open Meetings Act, enters into closed session. She said claimed
69 the County Board goes into closed session too often and does not know when closed sessions are appropriate.
70 She continued to read sections of the Open Meetings Act. Visek further alleged County Board members are
71 voting blind because they do not know the reasons why they are entering a closed session. She suggested the
72 requirement of a written notice 24 hours before a closed session for Board members to decide if the closed
73 session is appropriate. Then the County Board would take a vote at the meeting requiring a 2/3 majority to enter
74 into the closed session. Concerning the process of appealing the denial of a FOIA request, Visek wanted
75 appeals, which are currently decided by the County Board Chair, to be made to the full County Board and a 2/3
76 vote be required to sustain the denial. Visek read aloud a section of the Freedom of Information Act and part of
77 the Attorney General’s website. She shared her interpretation of these materials with the committee and why
78 she felt the Act would allow the full Board to consider denials as an additional appeal process.
79
80 Wayne Johnson read the beginning of the Declaration of Independence. He said the people would like
81 to know WTF is going on, claiming there were secret meetings, closed sessions, and hidden documents. He
82 asked what the Freedom of Information Act was when the information belongs to the people. He spoke about
83 secret societies having closed meetings such as the Mafia and the Klu Klux Klan and asked why the County
84 Board has closed meetings. Johnson continued to talk about the power of government and the use of money.
85
86 Betz wished to make it clear to the public that the Board members were not addressing the public
87 participation comments because it is against the rules. He did not want the public to have the impression that
88 they were being ignored.
89
90 John Dimit was present as a representative for several of the school districts regarding the possible sales
91 tax referendum. He clarified that on the chart about the use of sales tax revenue by schools, Urbana should be
92 shown as a total of$lO million over 10 years or $1 million per year. Dimit had appeared before the committee
93 in June and provided extended remarks in writing to Deb Busey. Dimit thought it was vital to talk about the
94 school facilities sales tax as a tax trade, not as a tax increase. He has been on the Urbana School Board for 20
95 years and pressure is beginning to build on the school board to address its facilities needs. There has been a
96 push to do an extensive amount of facilities work and this amounts to between $20-$25 million every 10 years.
97 This amount is almost exactly what the school would receive under the 1% sales tax. The $20-$25 million
98 worth of work ends up costing the district’s taxpayers $40 million to bond for these projects. Moving to the
99 sales tax would allow the district to do some intelligent capital improvement planning with the annual increment

100 of tax money. Dimit stated the school district could stay within a budget, collect less from taxpayers, and put
101 more money into brick and mortar. He views this as a trade of the type of tax that is collected, not a tax
102 increase. He pointed out that every school district with a construction levy has committed to abating property
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103 taxes should the sales tax referendum pass. Three school districts in the County do not carry debt, but those
104 districts do issue bonds for life safety work. These districts have committed to decrease or eliminate the use of
105 life safety bonds if the sales tax is passed. Dimit stated this is a definite property tax decrease for the taxpayers
106 in every school system in the County. Dimit informed the committee that a county-wide referendum committee
107 is being organized, co-chaired by Lynn Warfield and Susan Abbott.
108
109 Todd Pence, the Superintendent of St. Joseph Grade School, spoke about how the schools have facility
110 needs like everyone does. He stated they are committed to abating taxes, but it would not be a one-for-one tax
111 swap because then the schools would not be ahead. He said all the schools can benefit from this sales tax. The
112 school districts are only as good as their word that the tax abatement issue will be followed up. He asked the
113 County Board to help the school districts do what is best for the kids.
114
115 Mike Lehman spoke about the presumption of openness in government with the exception for statutory
116 exemptions. Lehman felt the school facility tax referendum was regressive and an irresponsible legislative
117 evasion of the constitutional requirements to fund education at the state level. He acknowledged the schools’
118 needs are critical and there really is little choice. He felt a new approach to educational funding at the state level
119 is needed, but he supports the school facilities sales tax referendum. Lehman spoke about the Nursing Home
120 referendum and how the hole the Nursing Home is in now is just as deep as it was before the last loan. He
121 supports responsible funding of the Nursing Home and increasing the levy amount to 7 cents to pay back the
122 County’s general fund. Regarding the size of the County Board, Lehman felt a smaller board in representative
123 government makes the Board members more accountable to the partisan leaders instead of the people and will
124 bring the worst parts of the Springfield mess to Champaign County government. He noted some past County
125 Boards had 50 members. He added a smaller board would have less diversity.
126
127 Greg Novak, a Champaign School Board member, spoke about the 1950’s technologies being used in
128 schools, how the schools are working on making changes, and putting in geothermal units at Garden Hills. He
129 described the obligations the schools have to pay for and how the sales tax is a solution that is available, though
130 it is not the one needed from Springfield. He supported this revenue stream being dedicated for facilities only
131 and asked for the committee’s support.
132
133 Richard Reynolds spoke about the County’s FOIA Policy and claimed he had FOIA request denied
134 recently that was not exempt under the Act. He said there was no FOTA form on the County’s website, though
135 there were instructions about how to submit a written FOIA request. He hoped any revisions to the FOIA Policy
136 would be followed up with education. His personal opinion was that it was a bad idea to shrink the size of the
137 County Board.
138
139 MONTHLY REPORTS
140
141 MOTION by Ammons to receive and place on file the County Clerk Fees Monthly Reports for April
142 2008, May 2008, Semi-Annual May 2008, and June 2008; seconded by Knott. Motion carried.
143
144 APPOINTMENTS/REAPPOINTMENTS
145 Champaign County Board of Health
146
147 Weibel nominated Brenda Anderson to the Champaign County Board of Health.
148
149 MOTION by Knott to appoint Brenda Anderson to the Champaign County Board of Health for a term
150 from August 22, 2008 to June 30,2011; seconded by Ammons.
151
152 Weibel stated both candidates were qualified in different ways. Anderson is a nurse and, for
153 transparency, he informed the committee that she is the stepdaughter of County Board member Jan Anderson.
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154 Brenda Anderson has worked for Cane Hospital and her job takes her to various nursing homes around
155 Champaign County. Anderson is not that familiar with how the Board of Health operates, but Weibel felt this is
156 something she can learn quickly. In the interests of full disclosure, Weibel stated that David Kopacz is a former
157 neighbor. Kopacz is a clinical psychiatrist and has done work in rural areas. Weibel felt a female nurse would
158 be the better member considering the current makeup of the Board of Health. Putman appreciated Weibel’s
159 sensitivity to gender equality and how each appointment contributes to a full board. She asked that Kopacz’s
160 application be kept on file. Weibel agreed to this request.
161
162 Motion carried.
163
164 Housing Authority Board
165
166 Weibel nominated Dr. Grant Henry to the Housing Authority Board.
167
168 MOTION by Schroeder to appoint Grant Henry to the Housing Authority Board for a term from August
169 22, 2008 to July 31, 2013; seconded by Ammons.
170
171 Weibel explained that Henry has served one term on the Housing Authority Board and possesses a
172 thorough knowledge of the board and its properties. Henry is also enthusiastic and has a good attitude towards
173 the Board’s problems.
174
175 Putman wondered whether LaVerne “Rae” Spencer understood the question about the applicant’s
176 knowledge on the association’s taxes and fees because Spenser wrote that she had no knowledge of what taxes
177 or fees the Housing Authority Board collected. Putman wanted to change Question 3 on the appointment
178 request form so other potential applicants are not confused. She volunteered to suggest a rewording of Question
179 3 for the next Policy, Personnel, & Appointments Committee agenda.
180
181 Ammons asked if it was a requirement that the applicants being considered for appointments to
182 governing boards have some professional background or experience in those areas. Betz answered no, though
183 certain bodies have restrictions, such as the requirement for the Board of Health to have a doctor as a member.
184 Ammons asked if a certain level of person has to be appointed to these boards. Betz said the commissioners for
185 a drainage district have to be property owners in that district. Betz did not think the Housing Authority Board
186 had a specific statutory requirement regarding profession. The boards that have such requirements or party
187 affiliation requirements are very few.
188
189 Motion carried.
190
191 Locust Grove Cemetery Association
192
193 Weibel nominated Marcia Fisher to the Locust Grove Cemetery Association.
194
195 MOTION by Knott to appoint Marcia Fisher to the Locust Grove Cemetery Association for a term from
196 August 22, 2008 to June 30, 2014; seconded by Schroeder. Motion carried.
197
198 Champaign County Land Resource Management Plan Steering Committee
199
200 Weibel nominated Jay Roloff, R. Dee Shonkwiler, and Tiffany McElroy-Smetzer to the Champaign
201 County Land Resource Management Plan Steering Committee.
202
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203 MOTION by Knott to appoint Jay Roloff, R. Dee Shonkwiler, and Tiffany McElroy-Smetzer to the
204 Champaign County Land Resource Management Plan Steering Committee. Motion carried with one vote
205 against by Betz.
206
207 Drainage Districts
208
209 Weibel nominated the individuals to the various drainage districts as listed on the agenda and addendum
210 with the exception of nominating Stanley Wolken to the West Branch Drainage District.
211
212 MOTION by Knott for an omnibus motion to appoint:
213 Wayne Busboom to the Beaver Lake Drainage District for a term from September 1, 2008 to August 21, 2011;
214 LaVern Zehr to the Blackford Slough Drainage District for a term from September 1, 2008 to August 21, 2011;
215 Harlan Trotter to the Conrad & Fisher Mutual Drainage District for a term from September 1,2008 to August
216 21, 201 1;
217 Daniel Noel to the Drainage District #2 Town of Scott for a term from September 1, 2008 to August 21,2011;
218 Elvin Huls to the Drainage District #10 Town of Ogden for a term from September 1, 2008 to August 21,2011;
219 Robert Barker to the Foundation Head Mutual Drainage District for a term from September 1,2008 to August
220 21,2011;
221 Duane Schulter to the Harwood & Kerr Mutual Drainage District for a term from September 1,2008 to August
222 21,2011;
223 Patrick Feeney to the Kankakee Drainage District for a term from September 1,2008 to August 21, 2011;
224 Wayne Emkes to the Kerr & Compromise Drainage District for a term from September 1, 2008 to August 21,
225 2011;
226 Norman Uken to the Longbranch Mutual Drainage District for a term from September 1, 2008 to August 21,
227 2011;
228 Lowell Estes to the Lower Big Slough Drainage District for a term from September 1,2008 to August 21, 2011;
229 Dennis Amdor to the Nelson-Moore-Fairfield Drainage District for a term from September 1,2008 to August
230 21,2011;
231 Larry Dallas to the Okaw Drainage District for a term from September 1, 2008 to August 21,2011;
232 Dale Ark to the Owl Creek Drainage District for a term from September 1,2008 to August 21, 2011;
233 Chris Hausman to the Pesotum Consolidated Drainage District for a term from September 1, 2008 to August 21,
234 2011;
235 Stanley Wolken to the Prairie Creek Drainage District for a term from September 1, 2008 to August 21, 2011;
236 Lester Wolken to the Raup Drainage District for a term from September 1,2008 to August 21, 2011;
237 Dennis Bergman to the Salt Fork Drainage District for a term from September 1, 2008 to August 21, 2011;
238 Stanley Zehr to the Sangamon & Drummer Drainage District for a term from September 1,2008 to August 21,
239 2011;
240 John Buss to the Somer #1 Drainage District for a term from September 1,2008 to August 21,2011;
241 Richard Rice to the South Fork Drainage District for a term from September 1, 2008 to August 21, 2011;
242 Charles Daly to the St. Joseph #3 Drainage District for a term from September 1, 2008 to August 21, 2011;
243 Duane Goodwin to the St. Joseph #4 Drainage District for a term from September 1, 2008 to August 21, 2011;
244 Bruce Rape to the St. Joseph #5 Drainage District for a term from September 1, 2008 to August 21, 2011;
245 Bruce Rape to the St. Joseph #6 Drainage District for a term from September 1,2008 to August 21, 2011;
246 Charles Lay to the Upper Embarras River Basin Drainage District for a term from September 1, 2008 to August
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203 MOTION by Knott to appoint Jay Roloff, R. Dee Shonkwiler, and Tiffany McElroy-Smetzer to the
204 Champaign County Land Resource Management Plan Steering Committee. Motion ca....ied with one vote
205 against by Betz.
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222 21,2011;
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225 2011;
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229 Dennis Amdor to the Nelson-Moore-Fairfield Drainage District for a term from September 1,2008 to August
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234 2011;
235 Stanley Wolken to the Prairie Creek Drainage District for a term from September 1,2008 to August 21,2011;
236 Lester Wolken to the Raup Drainage District for a term from September 1,2008 to August 21,2011;
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238 Stanley Zehr to the Sangamon & Drummer Drainage District for a term from September 1,2008 to August 21,
239 2011;
240 John Buss to the Somer #1 Drainage District for a term from September 1,2008 to August 21,2011;
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254 Stanley Wolken to the West Branch Drainage District for a term from September 1, 2008 to August 21, 2011;
255 Louie Karlau to the Willow Branch Drainage District for a term from September 1, 2008 to August 21,2011;
256 Les Olson to the Union Drainage District of Stanton & Ogden Townships for a term from September 1, 2008 to
257 August 21, 2011; seconded by Hunt. Motion carried.
258
259 CIRCUIT COURT
260 Request to Submit Law Library Clerk Position to Job Content Evaluation Committee
261
262 MOTION by Putman to submit the Law Library Clerk Position to the Job Content Evaluation
263 Committee for re-evaluation; seconded Ammons. Motion carried.
264
265 COUNTY CLERK
266 Request to Submit Lead Tax Extension Specialist Position to Job Content Evaluation Committee
267
268 MOTION by Knott to submit the Lead Tax Extension Specialist Position to the Job Content Evaluation
269 Committee for re-evaluation; seconded Schroeder. Motion carried.
270
271 ADMINISTRATOR’S REPORT
272 Vacant Positions Listing
273
274 The vacant positions listing was provided for information only.
275
276 Report and Recommendation Regarding IT Division Positions Staffing and Classification
277
278 Busey distributed a packet with the report and recommendation for the (Information Technology) IT
279 Division staffing and positions classification. All the IT positions were submitted to the Job Content Evaluation
280 Committee in June to be defined and classified following the IT assessment by Maximus and hiring of Winton
281 Cape to fill the newly created IT Director position. Cape developed the plan to move the IT Division to a new
282 service-oriented structure with the new positions. Busey listed the new positions with the changes to the salary
283 ranges. All IT positions receive a market adjustment so the positions are paid in a salary range above their
284 classified ranges. Busey provided some market information. Light new positions would be created in the IT
285 Division and the existing 7 positions would be eliminated. Two positions, the Business Application Manager
286 and the Information Technology Manager, would receive 10% promotional increases on December 1,2008.
287 The Business Applications Analyst position would be an additional position in the division. Busey was
288 requesting the committee approve the positions and their classifications. No funding has been identified, as that
289 is an issue for the Finance Committee. Busey asked for the positions to be created even if they are not funded,
290 such as the Business Applications Analyst and the Desktop Support Technician. Some of the positions received
291 a drop in classification, but there was no drop in salaries. The Desktop Support Technician position is budgeted,
292 but this position has not been filled to ensure it would fit with the reclassified positions.
293
294 MOTION by Knott to recommend to the Finance Committee approval of the classification of 8
295 positions and the simultaneous elimination of 7 positions within the IT Division as recommended by the Job
296 Content Evaluation Committee with 10% promotional increases for the Business Application Manager and the
297 Information Technology Manager, effective December 1, 2008; seconded by McGinty.
298
299 McGinty supported the recommendation and noted the County is 10 people behind what the typical IT
300 staffing would be for an operation of the County’s size. The reclassification will ask staff to do a lot and the IT
301 Director is being asked to do a lot.
302
303 Ammons asked who currently does the work that would be done by the Desktop Support Technician.
304 Busey said the Network/Financial Analyst currently handles that work. Ammons asked for a summary from the
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305 IT Director because she had not had the opportunity to go over the summary of duties. She was concerned
306 about creating positions that duplicate responsibilities. Busey directed Ammons to the one-page position
307 employee matrix that summarizes the organization and each of the position’s basic duties and responsibilities.
308 Ammons was not clear about the delineation between management positions. Cape explained the County is
309 trying to create an IT Division that delivers services across the County and is divided into hardware and
310 software areas with a manager for each area. The Desktop Support Technician will wear many hats and be one
311 of the key people responsible for the maintenance aspect of IT. Other front line staff will be responsible for
312 creating the hardware and software that the County will be using. Ammons asked if this was the step necessary
313 to coordinate delivery of services to the departments. Cape answered yes and explained that each IT staff
314 person has been focusing on one specific type of software or hardware. An IT position might have been
315 delivering value to one facet of the organization at the expense of everyone else. The realignment of the
316 division will share the services across the County departments.
317
318 Motion carried.
319
320 Recommendation to Restructure Technology Oversight Committee
321
322 Busey explained the recommendation to restructure the Technology Oversight Committee comes from
323 the committee itself. The Technology Oversight Committee was created based on recommendation by Maximus
324 and consisted of department heads and elected officials serving on a rotating basis. It is the sense of the
325 appointed members that technology issues so important that every department head should have direct input into
326 the decision-making process. The committee will be redefined to include every County department head or
327 elected official as a voting member and allow the department head or elected official to send a designee in their
328 place to meetings. Only the elected official or department head could be a voting member, not the designee, in
329 order to encourage the department heads to attend themselves.
330
331 MOTION by McGinty to amend Resolution No. 6224 to restructure the Technology Oversight
332 Committee to include every County department head or elected official as a voting member; seconded by Knott.
333 Motion carried.
334
335 Closed Session Pursuant to 5 ILCS 120/2 (c~ Ito Consider the Employment. Compensation, Discipline,
336 Performance, or Dismissal of an Employee
337
338 Knott asked the Chair if the School Facilities Sales Tax issue be moved before the closed session
339 because members of the public were present for that discussion. Judge Difanis stated he did not need a closed
340 session to present his request for an exception to the Personnel Policy because he would not be discussing
341 individual performance.
342
343 Approval of Exceptional Situation Pursuant to Section 9-3.9 of the Champaign County Personnel Policy
344
345 Judge Difanis stated there is an Assistant Public Defender whose salary is a little different than another
346 Assistant Public Defender who was hired later. The difference amounts to $4,485 and Judge Difanis wanted to
347 increase the salary of the first individual. Difanis expressed to the committee that the County has one of the best
348 Public Defender’s offices in the state. The Public Defenders have a thankless task that is only truly appreciated
349 by the judges. Randy Rosenbaum is losing staff because one attorney is running as the State’s Attorney in
350 another county, another is relocating to a different state, and another is going to become a high school teacher.
351 Difanis is concerned with equalizing the salaries of Assistant Public Defenders as best they can to avoid any
352 morale problems from developing further. Because an Assistant Public Defender is leaving, Difanis wants to
353 use the money that is not being spent on that position this year to fund the salary increase for another position.
354
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355 Putman asked for the exact policy violation for which Difanis was asking the committee to grant an
356 exception. Busey explained that she is designated as the Salary Administrator for the County and salary changes
357 come through her to ensure the change follows the policy. Under statutory allowance, elected officials are able
358 to change staff salaries at their discretion. However, the Public Defender is not an elected position and the
359 Assistant Public Defender salaries are governed by County Board policy. Busey received a request from the
360 Public Defender to increase a Senior Assistant Public Defender’s salary by 8.5%. Busey does not have the
361 authority to authorize this salary increase under the County Board’s Personnel Policy. Betz asked for Busey’s
362 recommendation as the Salary Administrator. Busey stated she was not aware of the discrepancy because she
363 does not see another attorney who has been hired since the attorney at issue who making more money than the
364 attorney at issue. This particular attorney was hired as a Senior Assistant Public Defender in 2006 and is being
365 paid exactly the same hourly rate has two other Senior Assistant Public Defenders and one other Senior
366 Assistant State’s Attorney who were hired in 2006. Judge Difanis said the attorney in question was hired in
367 2003. Busey said the attorney was not hired as a Senior Assistant Public Defender in 2003. Difanis clarified the
368 attorney was hired in 2003 and promoted to the position of Senior Assistant Public Defender in 2006. Another
369 attorney was hired as a Senior Assistant Public Defender in 2003 and Difanis felt there was a discrepancy
370 because the promoted attorney’s salary did not match the salary of the attorney who had held the senior position
371 for a longer period of time. Knott asked for this to be written up in resolution form and brought back next
372 month. Busey said she was willing to do so and explained an employee’s longevity in a position begins when a
373 person is placed in that specific position. This reflects years of experience in a certain level position at the
374 County, not years in the legal profession. She was not certain what further information that committee felt was
375 needed.
376
377 Ammons said all the Public Defenders are underpaid. Difanis said the attorneys are underpaid and
378 overworked in a thankless job. Ammons was for equality in salary, but did not understand on what the
379 committee was being asked to make a decision. Difanis wanted to make clear the County has a very good
380 Public Defender staff. Putman appreciated thejudge taking the cause of the Public Defender staff in a matter
381 that is salary neutral. Difanis clarified that no one is threatening to leave or quit. Betz stated that this request
382 might be revenue neutral, but it is not policy neutral in terms of the policies the County Board asks its Salary
383 Administrator to follow.
384
385 Knott asked if the exception was necessary because this increase is not at the start of the fiscal year.
386 Busey explained the policy does not allow salary increases other than what is approved annually for salary
387 administration for all non-bargaining staff to go into event on December IS~ unless an individual is being
388 promoted or moving to different classification. Schroeder assumed Busey was following the policy as set by the
389 County Board. Busey and Difanis confirmed she was doing so. Busey stated the policy allows for exceptional
390 situations and Difanis’s request is deviation from the policy. Busey does not have the authority to grant the
391 exception to the policy because it clearly states only the Policy, Personnel, & Appointments Committee and then
392 the County Board can grant the exception. Schroeder said he did not see enough information to sway him to
393 grant the exception. Betz suggested Schroeder make a motion to that effect.
394
395 MOTION by Schroeder for County to deny the exception and to adhere to Champaign County
396 Personnel Policy; seconded by McGinty.
397
398 The committee continued to discuss the situation. Weibel asked Judge Difanis why this situation was so
399 exceptional. Difanis stated there are two Senior Assistant Public Defenders with same caseloads, who were
400 hired in different years, and one is making $4,000 more than the other. The Senior Assistant Public Defender
401 who is making a higher salary became a Senior Assistant before the other person did. Ammons asked if
402 granting this salary increase would cause trouble with another Senior Assistant Public Defender wanting a
403 similar salary increase. Difanis said the committee has the ability to say no to any request. Betz was concerned
404 granting this exception would open the door for widely for other departments to bypass the classification
405 system. Busey clarified this issue is more about salary administration than classification. The issue before the
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406 committee is asking for an employee who has been working in a position for 3 years to receive a mid-year salary
407 increase just because the department has the money available and the department head wants to give this
408 particular individual a pay increase. Many offices that are required to follow the County’s Personnel Policy may
409 have turnover during year and could give incumbents mid-year salary increases. Under the policy, the unspent
410 money generated by position turnover goes back to the General Corporate Fund balance. This action could
411 encourage other departments to request more exceptions to the policy. Difanis thanked the committee for its
412 consideration. Betz ordered a roll call vote.
413
414 Motion carried with a roll call vote of 5 to 2. Betz, Hunt, Knott, McGinty, and Schroeder voted in
415 favor of the motion. Ammons and Putman voted against the motion.
416
417 LEGISLATWE REPORT
418
419 There was no Legislative Report.
420
421 CHAIR’S REPORT
422
423 There was no Chair’s Report.
424
425 OTHER BUSINESS
426 Discussion of Develonment of Champaign County Board Rules for Parliamentary Procedure
427
428 Betz spoke about how some Board members have raised the issue of having simplified rules for the way
429 in which the County Board governs itself. He asked about puffing together a revision of the basic parliamentary
430 guidelines to help avoid confusion by County Board members. Ammons went to workshop at the NACO
431 Conference and suggested the process include a Parliamentarian that is specific and separate from the State’s
432 Attorney’s Office. She further suggested having a parallel to other processes outside of Robert’s Rules of Order
433 so it could be simpler for Board members. McGinty supported some training for County Board members on
434 Robert’s Rules of Order and identif~ving a strong Parliamentarian who would be aggressive on keeping the
435 Board moving. Betz wanted the Board to have a basic 3-page summary of Robert’s Rules of Order on how to
436 make a motion, etc. He felt 3-4 people could sit down and work on a simplified guide to Robert’s Rules of
437 Order and procedures for the County Board to adopt at next session. Ammons purchased a handbook at the
438 NACO Conference and offered to share it. Weibel mentioned several online sites that could be useful. Betz
439 said someone from the State’s Attorney’s Office should contribute and Weibel noted David DeThorne was
440 willing to work on this. Betz asked if a small committee should be formed to work on parliamentary
441 procedures. There was no objection from the members present. Weibel stated Steve Beckett was willing to
442 work on the procedures and Knott volunteered Steve Moser, who was not present. Weibel recommended
443 deferring the appointment of the committee until next month in order to have time to talk to the individuals and
444 see if anyone else is interested. Weibel agreed to send a note to County Board members to ask if they were
445 interested in serving on a small committee.
446
447 Formation of Martin Luther King, Jr. Subcommittee
448
449 Weibel announced the current Martin Luther King, Jr. Subcommittee consists of Jan Anderson, Lloyd
450 Carter, and himself. Alan Nudo has expressed willingness to serve on the committee. Weibel asked that any
451 County Board members interested is being on the committee contact him because Anderson will be stepping
452 down. Betz spoke well about this committee and encouraged Board members to think of possible nominations
453 for the awards. Ammons expressed interest in serving on the committee.
454
455
456
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455
456
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457 Approval of Champaign County Board Strategic Plan
458
459 MOTION by McGinty to approve the Champaign County Board Strategic Plan; seconded by Knott.
460
461 Ammons asked if this was a strategic plan or an outline. She thought a strategic plan would be more
462 concrete and direct. McGinty explained this plan sets a structure that will flow down to all the departments to
463 address the values, vision, and mission goals set by the County Board. The departments are able to set
464 departmental goals that tie to the larger vision provided by the County Board. McGinty detailed that the
465 strategic plan was developed with the assistance of Dr. Rich from the University of Illinois and received a lot of
466 input from many people. The plan will develop further when the departments populate it with their goals.
467 Busey wanted to make it clear that this document would be represented as the County Board Strategic Plan in
468 the FY2009 budget document. The goal of having this plan is to give direction to elected officials and
469 department heads about how they should be aligning their departmental plans and objectives to reflect
470 achievement of the County Board’s priorities. Busey felt this plan is representative of what many County
471 governments adopt. It has to be fairly broad because of the diverse responsibilities of County government.
472 Wysocki asked if this plan obligates the County Board as well as County departments. McGinty confirmed that
473 is the intention. Ammons asked how the County is going to meet hiring practices that promote a workforce that
474 reflects the community. She asked where was the language and enforcement to make these goals a reality from
475 the County. McGinty explained there are some specifics in the vision that define the manner in which it will
476 happen. A tremendous amount of research went into developing this plan about how other counties put together
477 strategic plans. The plan should be clear and represent the vision of the County Board. The County Board will
478 take this vision and have it impact those providing the services throughout the County. Busey said there is an
479 ability for the County Board to expand on this with its own action plan for the ensuing fiscal year. This action
480 plan would be developed at the committee level. The hope for the next step is that committees themselves will
481 talk about the County Board’s plan for implementation of these goals as well as at the department level. The
482 County Board is not done yet as the strategic plan will be a living document capable of being adjusted when it is
483 re-evaluated. McGinty agreed and shared the history on the development from the plan in last year’s budget
484 document by the Strategic Planning Subcommittee. With a strategic plan, the County has the opportunity to
485 work more on a outcomes-based budgeting system to make the County more accountable as the County Board
486 determined it wanted to do. The plan is a necessary element to establish benchmarks and define the metrics to
487 measure progress and move forward with structure.
488
489 Wysocki noted actions such as the realignment of the IT Department feed into the goal of
490 intergovernmental cooperation, so the County is already making some movement on some of the goals. Knott
491 expressed this plan is an effort to try to get the County Board to think strategically and not be reactionary in its
492 actions. This enables the County to develop a better plan and budget for the future. The strategic plan has to be
493 a living document. The County Board can revisit it every year to make adjustments as needed. Putman asked if
494 the strategic plan had been shared with the department heads. Busey confirmed it had. Putman wanted to make
495 editorial changes to the strategic plan and bring them to the County Board meeting. Betz stated a full Board
496 meeting is not an appropriate place for grammatical changes, which should be done at the committee level.
497 Knott wanted the plan to be sent to the full Board as it was. McGinty confirmed a great deal of work by the
498 Strategic Planning Subcommittee went into selecting the plan’s specific language. Discussion continued over
499 the language of the Champaign County strategic plan. Weibel suggested the committee vote on the plan as
500 written and Putman share any edits before the County Board meeting. Betz ordered a roll call vote.
501
502 Motion carried with a vote of 7 toO. Ammons, Betz, Hunt, Knott, McGinty, Putman, and Schroeder
503 voted in favor of the motion.
504
505
506
507
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508 Revision of County FOIA Ordinance
509
510 Betz reviewed the revisions to the County Freedom of Information Act (FOIA) Resolution. The
511 revisions formalize practices, discontinue the acceptance of verbal FOIA requests, and allow email requests.
512 Weibel looked into how the State of Illinois handles verbal FOIA requests and found the state law strictly
513 addresses written FOIA requests. The State’s Attorney’s Office confirmed all FOIA requests should be
514 submitted in writing. This will prevent confusion and any potential misunderstanding inherent in verbal
515 requests. Susan McGrath developed this revision to clarify the FOIA rules. There is a difference between a
516 FOIA request and an innocuous request to look at forms. Busey explained that most departments in County
517 government receive requests for information that are fulfilled without the requestor having to submit a FOIA
518 request. When a request of information is out of ordinary or will entail research, the departments need a written
519 FOIA request to document the specific request and to allow time to flulfill it. She pointed out that many
520 documents are available on the County’s website, so the public does not have to submit a FOIA for these
521 documents. Betz asked how many FOIA requests Weibel has turned down. Weibel said there have not been
522 many. He had to turn down one appeal because it concerned a court case settlement, which was an exception to
523 FOIA.
524
525 Ammons wanted to discuss the suggestions made during public participation. Betz asked Wysocki how
526 frequently she received FOIA requests during her tenure as County Board Chair. Wysocki said requests were
527 submitted almost on a daily basis during the period of the Nursing Home mold issue, mostly from the media.
528 Boxes of materials were compiled by Administrative Services staff to compile with the FOIA requests.
529 Wysocki recalled a staff member has to be present in the room while the requester reviews the documents and
530 this prevented the staff member from performing other work. Wysocki did not remember many verbal requests
531 and could not recall turning down a verbal request, but she occasionally had to negotiate the timeframe in which
532 a staff person could be available to gather the requested documents. Betz asked Weibel the same question.
533 Weibel stated he has never received a verbal FOIA request. Busey explained she has asked a person to submit
534 the request via email or in writing with any verbal request where she was unable to immediately supply the
535 information requested, so she could get it exactly right. Betz asked if the County Administrators had turned
536 down any FOIA requests in the last year. Inman and Busey indicated they have not turned down any verbal or
537 written requests. Inman explained he has not provided information at the advice of legal counsel. Betz asked
538 about the other departments. Busey said there has been some differing response and they are trying to address
539 it. Betz asked if the County has a FOJA form. Busey answered no, though some departments may have there
540 own FOIA form. Betz asked if a form could be developed for the County.
541
542 MOTION by MeGinty to direct the County Administrator to develop a FOIA request form; seconded
543 by Knott.
544
545 Betz said the form could be very simple. Shelden offered to email his office’s form Busey as an
546 example. Ammons wanted to discuss the proposed resolution from Ms. Visek because the form would not
547 resolve the changes requested in the process. Betz recommended addressing the motion on the floor before
548 moving onto discussion of other issues.
549
550 Motion carried.
551
552 MOTION by Ammons to send both resolutions emailed to the committee by Dianna Visek to the
553 County legal department for consideration of implementation; seconded by Putman.
554
555 Weibel stated the recommendation to remove the verbal request from the County FOIA Resolution
556 came from the County’s legal department. The resolution proposed by Visek to take a FOIA appeal before the
557 full County Board at its next meeting would violate the state statute on the FOIA timeframe because the County
558 Board meets once a month. The statute also states that the Chair of the public body is the one to whom the
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559 FOIA appeals are submitted. This proposed citizen resolution was asking the County Board to break the law.
560 Knott added that at some point the best use of County Board’s time has to be considered and appealing the
561 Chair’s decision on a FOIA to the full Board would not be it. He pointed out there is already a remedy in place
562 if a citizen does not agree with the Chair’s ruling because the citizen can appeal to the courts. Knott noted the
563 FOIA appeals that have been settled in court, like those filed by the County Clerk, have been done in a more
564 timely manner than what could be done by the County Board. He thought that is why the General Assembly
565 wrote the statute in this manner. Discussion continued over the FOIA appeals process.
566
567 Ammons withdrew her motion from the floor and Putman concurred. Ammons wanted to defer
568 this item until next month. Betz directed the revision of the County FOJA Resolution be placed on next month’s
569 committee agenda. Weibel said he first learned about Visek’s two proposed resolutions from the media on
570 Friday and that was the reason that Susan McGrath’s memo to the committee was issued on Monday instead of
571 with the agenda packet. Visek spoke from the audience that she emailed the resolutions to the committee.
572 Busey stated the County experienced server problems last week that inferred with email service. Visek stated
573 her request is not a substitute for the appeals process already in place; it is in addition to it. She wants a person
574 who is put off by the idea of going to court to have a second appeal to the County Board if the County Board
575 Chair has denies an appeal. She said it would be a stage two appeal for someone for whom going to court isjust
576 too much to think about.
577
578 Develop Procedures for Increasing Internet Access to County Contracts and Expenditures
579
580 MOTION by Knott to direct the County Administrator to develop procedures for increasing internet
581 access to County contracts and expenditures; seconded by Ammons.
582
583 Betz asked about timeframe. Busey asked to have until December to develop a good strategy because
584 she is in the middle of the budget process. She noted that the entire County Budget in already available on the
585 website as well as all the financials on the Auditor’s web page. Betz asked for a report in December.
586
587 Motion carried.
588
589 School Facility Sales Tax Referendum
590
591 MOTION by McGinty to approve the Resolution Placing Retailers Occupation Tax and a Service
592 Occupation Tax on the November 4, 2008 General Election Ballot; seconded by Knott.
593
594 Knott thanked Alan Nudo for all the work he put into getting the schools to go on record regarding what
595 they would do with funds generated by this tax. The committee’s vote tonight was mainly procedural based on
596 what statute requires. McGinty commended Nudo and all of the school representatives for their work and being
597 so patient to wait for this item tonight. Betz stated the County Board is mandated to place this item on the ballot
598 because 51% of the schools approved it. Betz stated his intention to vote against the referendum because he
599 views it as a regressive tax that will negatively affect renters in the Cities of Champaign and Urbana to pay for a
600 property tax reduction. Betz ordered a roll call vote.
601
602 Motion carried with a vote of 5 to 2. Ammons, Betz, Knott, McGinty, and Putman voted in favor of
603 the motion. Hunt and Schroeder voted against the motion.
604
605 Nursing Home Referendum
606
607 MOTION by Ammons to approve the Resolution Placing the Question of Increasing the Tax Levied by
608 the Champaign County for the Purpose of Maintaining the County Nursing Home on the November 4, 2008
609 General Election Ballot; seconded by Putman.
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610
611 McGinty indicated his feeling was that the only way the Champaign County Nursing Home (CCNH)
612 will survive is with additional financial help, but the County Board should wait until spring because they do not
613 have all of the intelligence yet to know how CCNH is doing. Momentum for improvement is being built and
614 some changes are being made by the Nursing Home Board of Directors and Management Performance
615 Associates. CCNH is looking at issuing tax anticipation warrants at the end of this fiscal year, but the financial
616 picture is not clear. McGinty stated the County Board needs to be very clear in what and how much it asks the
617 voters for when that time comes. McGinty will vote no to this issue now and will probably end up supporting it
618 in the spring.
619
620 Putman said she assumed an increase in the CCNH operating subsidy would go to paying the CCNH
621 employees’ IMRF and Social Security costs and not repay the loans made to CCNH. Betz said CCNH owes the
622 General Corporate Fund $3 million in outstanding loans that have to be repaid. He estimated that any levy
623 increase would go to repay the loans and restore the depleted General Corporate Fund for the benefit of all the
624 County departments. Betz stated the Democratic Caucus did not agree to support putting this question on ballot
625 at its last meeting. Putman asked if the August County Board meeting would be the last time this question could
626 be placed on the November ballot, which Betz confirmed it was accurate. In Betz’s opinion the votes were not
627 there to put on this question on the ballot at the County Board meeting. Putman asked if a campaign committee
628 has been organized for a Nursing Home referendum. Betz confirmed that none had been formed according to
629 his knowledge. McGinty would not be averse to moving this to the County Board with no recommendation so
630 the entire Board could vote it up or down.
631
632 MOTION by McGinty for a substitute motion to forward the resolution to the County Board with no
633 recommendation; seconded by Putman.
634
635 Schroeder asked about the language of the last referendum. Busey said the question on the last ballot
636 that the voters actually voted on was not specific to funding particular items such as CCNH employees’ IMRF
637 or Social Security costs, that was just how the campaign for the referendum presented it. Schroeder was not in
638 favor of a referendum when the exact financial needs of CCNH are not known. The taxpayers are seeing
639 increases in their water bills, power bills, and gas prices. Plus there will be other entities asking for tax
640 increases on the ballot. The voters could refuse to pass any of those referenda. The way he understands it is that
641 farmland assessment will be maxed out in 2009, so the General Corporate Fund will see revenues rise. He
642 cannot support this referendum with the County unemployment rate on the rise and the lack of economic activity
643 in Illinois. McGinty agreed the question would fail at the County Board level or with voters in the fall, but he
644 wanted the full Board to have the opportunity to make a statement on this much debated issue.
645
646 Putman wanted to give the people who might be in support of increasing the Nursing Home levy the
647 chance to support this. Schroeder said he has a grandmother at CCNH and constituents who are very concerned
648 about CCNH, but no campaign committee has petitioned the County Board to put this question on the ballot.
649 The County Board does not know what it is asking the voters for at the present time. The question can be on a
650 ballot at another election. Wysocki interjected that a resolution about the Nursing Home levy should reflect the
651 real costs, not just what is needed to maintain CCNH. The real costs include repaying the outstanding loans to
652 the General Corporate Fund and this is different than the amount needed to just maintain CCNH. Langenhcim
653 resented being prevented from voting on this resolution at the full Board meeting. Shelden made the point that
654 property tax caps are confusing and if the value of property in Champaign County doubled next year, the County
655 Board would not see any increase the property tax revenue. Busey stated it will increase by the CPI and new
656 construction plays into the level of growth. Shelden clarified that the rate would drop.
657
658 Ammons asked if this language is laid out by state statute, to which Betz nodded. Ammons did not like
659 that committee meetings are not televised, so she wanted this question moved to the full Board for the benefit of
660 people who did not attend this meeting.
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638 favor ofa referendum when the exact financial needs of CCNH are not known. The taxpayers are seeing
639 increases in their water bills, power bills, and gas prices. Plus there will be other entities asking for tax
640 increases on the ballot. The voters could refuse to pass any of those referenda. The way he understands it is that
641 fannland assessment will be maxed out in 2009, so the General Corporate Fund will see revenues rise. He
642 cannot support this referendum with the County unemployment rate on the rise and the lack ofeconomic activity
643 in Illinois. McGinty agreed the question would fail at the County Board level or with voters in the fall, but he
644 wanted the full Board to have the opportunity to make a statement on this much debated issue.
645
646 Putman wanted to give the people who might be in support of increasing the Nursing Home levy the
647 chance to support this. Schroeder said he has a grandmother at CCNH and constituents who are very concerned
648 about CCNH, but no campaign committee has petitioned the County Board to put this question on the ballot.
649 The County Board does not know what it is asking the voters for at the present time. The question can be on a
650 ballot at another election. Wysocki interjected that a resolution about the Nursing Home levy should reflect the
651 real costs, not just what is needed to maintain CCNH. The real costs include repaying the outstanding loans to
652 the General Corporate Fund and this is different than the amount needed to just maintain CCNH. Langenheim
653 resented being prevented from voting on this resolution at the full Board meeting. Shelden made the point that
654 property tax caps are confusing and if the value of property in Champaign County doubled next year, the County
655 Board would not see any increase the property tax revenue. Busey stated it will increase by the CPI and new
656 construction plays into the level of growth. Shelden clarified that the rate would drop.
657
658 Ammons asked ifthis language is laid out by state statute, to which Betz nodded. Ammons did not like
659 that committee meetings are not televised, so she wanted this question moved to the full Board for the benefit of
660 people who did not attend this meeting.
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661
662 MOTION by Ammons to call the question; seconded by McGinty.
663
664 Putman wanted make a substitute motion to change the language of the resolution. Ammons called a
665 point of order that the question she called concerned moving the item to the County Board, not the language of
666 the resolution. Putman said the language she suggested was so much better. Betz asked if Ammons was calling
667 the question, which takes a supermajority. Ammons and McGinty confinned that was the motion. Betz ordered
668 a roll call vote.
669
670 Motion failed with vote of 4 to 3. Ammons, Knott, McGinty, and Schroeder voted in favor of the
671 motion. Betz, Hunt, and Putman voted against the motion.
672
673 Knott indicated Hunt was confused when he made his vote. Betz stated Hunt against the motion and it
674 had failed. Putman asked to offer a substitute motion. Betz stated he wanted to comment on the issue first. He
675 spoke about County Board unity on past CCNH issues and how sending this issue to a divided Board would
676 send a message that would doom a referendum to failure. The Democrats themselves are divided on the issue.
677 Betz did not see the point in having a discussion at the County Board meeting on this issue and then not putting
678 it on the ballot. He wanted the County Board to get its ducks in row, have a committee put together by people
679 who would work on a Nursing Home referendum, and then have the referendum considered for the next spring
680 or fall. He understands the reason why McGinty wanted to give the Board a chance to vote on this issue, but he
681 did not agree with sending it to the full Board without a recommendation. Weibel agreed with Betz and added
682 another aspect was a rehashing of the issue at the County Board meeting will not be helpful for CCNH. He
683 stated the role of this committee is to make decisions and if people care about the issues on the agenda, then they
684 would attend the meetings as Wysocki and Langenheim did tonight even though they are not committee
685 members.
686
687 McGinty withdrew his motion so the committee could vote on the original motion and Putman agreed.
688
689 Putman asked, should the committee not approve the resolution, if it was too late for citizens to collect
690 petitions to put this question on the November ballot. Shelden said it could not be a binding resolution and the
691 deadline is August 18th~

692
693 MOTION by Schroeder to table the resolution; seconded by Knott.
694
695 Putman wanted to discuss the resolution. Betz said a motion to table was non-debatable and called for a
696 vote.
697
698 Motion carried with one vote against by Putman.
699
700 Discussion of County Board Size Referendum
701
702 MOTION by Schroeder to defer; seconded by Ammons.
703
704 McGinty stated this item was listed as a discussion item, but he intended it to be up for a vote, which he
705 communicated to the Policy Committee Chair and the County Board Chair. McGinty asked it be placed on the
706 County Board agenda in August as an advisory question on the November ballot. Betz said the motion to defer
707 takes precedence. Schroeder withdrew his motion. Knott said the request is that a ballot question of “Should
708 the Champaign County Board be reduced from 27 members to 18 members” be included on the County Board
709 agenda and the County Board Chair has the ability to place this on the agenda. Weibel thought a specific
710 advisory question about the County Board’s size should reduce it to an odd number of members. He was against
711 an even number of Board members and suggested the question just ask whether to reduce the size of the Board
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712 because a specific size is a leading question. Only the County Board can reduce the size of the Board, so any
713 questions would be advisory in nature. McGinty said the topic has been discussed at subcommittee meetings
714 and he spoke to Betz about moving the issue to the Policy, Personnel, & Appointments Committee for a vote in
715 August in preparation for placing it on the ballot. He was disappointed it was on the agenda for discussion only.
716 McGinty was requesting it be placed on the County Board agenda in August because it would be the last chance
717 the County Board could vote on it. He stated many different groups have been asked for their opinions on this
718 issue and the question could be worked out at the full Board meeting.
719
720 Langenheim voiced his opinion that it is a bad idea to reduce the size of the County Board because there
721 are many interest groups in the community. All of those interest groups are represented on the 27-member
722 County Board, which is why Board meetings are so stimulating. Langenheim would hate to see that disappear
723 and lose the Board members’ wide range of expertise. If the Board’s size is reduced, Langenheim said it will
724 become more competitive, as well as possible for an interest group to load the Board with supporters and to
725 suppress the opinions of others.
726
727 Ammons did not understand the move to have this question on the ballot now and suggested broader
728 public discussion than a referendum question. McGinty said the timing is critical because the upcoming census
729 presents the opportunity and all Board members will have to run again. He sees the arguments for merit on both
730 sides of the issue, but he thought the arguments for accountability are stronger. His concern was that this issue
731 was supposed to be on tonight’s agenda for action. Since it was not, he was requesting it be placed on the
732 August County Board agenda for consideration by the full Board. Betz said there were a number of future
733 elections when this issue can be considered and this issue has not been discussed at past Policy, Personnel, &
734 Appointments Committee meetings. McGinty and Betz disagreed about whether listing the item for discussion
735 on the committee agenda fulfilled McGinty’s request to the Chair. Weibel stated the question could be
736 considered next year after it had been discussed at the committee level and County Board level. Weibel said the
737 discussion has not occurred at the subcommittee since April and has not occurred at committee level at all.
738 Knott said this issue is not intended to single out individuals, but as a way for the public to weigh in. It is a self-
739 reflective issue and the Board members have to be willing to put themselves out there to discuss the size. The
740 issue is an attempt to bring more accountability to the public.
741
742 Betz asked if there was any other business and received no response.
743
744 DESIGNATION OF ITEMS TO BE PLACED ON COUNTY BOARD CONSENT AGENDA
745
746 Betz designated all appointments except those for the LRMP Steering Committee for the consent
747 agenda.
748
749 ADJOURNMENT
750
751 Meeting was adjourned at 10:30 p.m.
752
753 Respectfully submitted,
754
755 KatBork
756 Administrative Secretary
757
758 Secy’s note: The minutes reflect the order of the agenda and may not necessarily reflect the order ofbusiness conducted at the meeting.
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Champaign County C’erk
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1776 East Washington Street
Urbana, IL 61 802

Email: mail@champaigncountyclerk.com
Website: www.champaigncountyclerk.com

Vital Statistics:
Elections:
Fax;

(217) 384-3720
(217) 384-3724
(217)384-1241
(217) 384-8601

County Clerk
Monthly Report

July
2008

Liquor License

Notary Public Commission

Tax Sale Redemption Fees

Tax Mail Fee

Certificate of Ownership

Birth, Death, and Marriage Certificates

Marriage License

Miscellaneous Fees

Non-Refundable Overpayment

TOTAL

Additional Clerk Fees
(Birth, Death, Marriages)

20.00

305.00

1,785.00

73.20

160.00

11,278.00

1,920.00

1,584.75

4.00

17,129.95

2,406.00

HLED
AUG 142008

~&1ijL
CHAMPAIGN CouNTy CLERK

~5 Printed on Recycled Paper 16

Mark Shelden
Champaign County Clerk
Champaign County, Illinois

1776 East Washington Street
Urbana, IL 61802

Email: mail@champaigncountyclerk.com
Website: www.champaigncountyclerk.com

County Clerk
Monthly Report

July
2008

Liquor License

Notary Public Commission

Tax Sale Redemption Fees

Tax Mail Fee

Certificate of Ownership

Birth, Death, and Marriage Certificates

Marriage License

Miscellaneous Fees

Non-Refundable Overpayment

TOTAL

Additionai Clerk Fees
(Birth, Death, Marriages)

tllJ Printed on Recycled Paper

Vital Statistics:
Elections:
Fax:
TTY:

20.00

305.00

1,785.00

73.20

160.00

11,278.00

1,920.00

1,584.75

4.00

17,129.95

2,406.00

(217) 384-3720
(217) 384-3724
(217) 384-1241
(217) 384-8601

FILED
P,UG 14 2008 '

~d~
CHAMPAIGN COUNTY CLERK



CHAMPAIGN COUNTY APPOINTMENT REQUEST FORM
Fire, Drainage, Cemetery, Water, & Farmland Assessment

PLEASE PRINT IN BLACK INK

NAME:~ V Fle ~S~e4 PHONE:2! 7-~2 ~
CeLL— 77a—ss7/

ADDRESS: &f/~BA,’w4
Street City State Zip

NAME OF APPOINTMENT BODY OR BOARD: 5o,’~’e& R’€,4 L.v’Aca PLc r’~ ;c7—

TITLE OF APPOINTMENT
REQUESTED: ~,~-v7T6e Pk’TA’k- 7-~ ~~

BEGINNING DATE OF TERM REQUEST: ENDING DATE:_______________

Champaign County appreciates your interest in serving your community. A clear understanding of
your background and philosophies will assist the County Board in establishing your qualifications.
Please complete the following questions by typing or legibly printing your response. IN ORDER TO
BE CONSIDERED FOR APPOINTMENT, OR REAPPOINTMENT, CANDIDATE MUST COMPLETE
AND SIGN THIS APPLICATION.

The Champaign County Board

1. What experience and background do you have which you believe qualifies you for this appointment?

~ ,L/,4~a b’c’e,i/ A Mfl/1e4 Lv ~o/~eg 7bL’n’S//,’,°

“1Y e/v-r,’ae Z/,~è.. G,€4Pu4Tc oF

t1.//ve,f Si17 ~/A~S of /99.2.- ~1’,tYO,€eD H”

~‘1’~vDfleo ,iV A~g/ct1Liu,€c

2. What is your knowledge of the District’s operations, propeity holdings, staff, taxes, and fees?

~ /JAVC /‘i,’VA/-IAL /c,vcj~//evGa 6~4-r L,1LL L~,qg,’i%

A LIV’D OL/’~’C4 it-V ~Qz’ie4 Tok~wS/Je’P,

3. Can you think of any relationship or other reason that might possibly constitute a conflict of interest if you are selected
to serve on the board or commission for which you are applying? (This question is not meant to disqualify you; it is
only intended to provide information.)

Yes_____ No 54.

I yes, please explain.

•~• r~
Signature

Date: ~ I —
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Champaign County appreciates your interest in serving your community. A clear understanding of
your background and philosophies will assist the County Board in establishing your qualifications.
Please complete the following questions by typing or legibly printing your response. IN ORDER TO
BE CONSIDERED FOR APPOINTMENT, OR REAPPOINTMENT, CANDIDATE MUST COMPLETE
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The Champaign County Board

1. What experience and background do you have which you believe qualifies you for this appointment?
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3. Can you think of any relationship or other reason that might possibly constitute a conflict of interest if you are selected
to serve on the board or commission for which you are applying? (This question is not meant to disqualify you; it is
only intended to provide information.)

Yes____ No____

I yes, please explain.

~
Signature

Date: ~

______
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-HAVE" r.ARAlfA/"t. ~A.-rl:-RI!JT.J A1?ov./j,--lJ fJt?AI/VA(.[

• I

- !-/Avf SE~VE:D "",'j) IF Tt?l C! .Al'P/?¢/<. /0" '-f J'J'.
- OwN A.-vO oPf:.·f?.4TI:" C ROl,--t--O IN nfJ 7H IC I,

.
tJ r) r "

.
A,Ar/j WI IIJ (..-t T D!?--1 (,..y...-f t;.-

,
J)/YTr?/CTs fi-/t1A.-C WI 7-11 'TRiPlE ;::n?f(

2. What is your knowledge of the District's operations, property holdings, staff, taxes, and fees?. ,
-OWN A+iJ oPEPAll J..-1...vD AA--D p.-1'j TAAFJ J";::' J)fYTI?/{T •

.- w-01i'tf wFIt Wltll CO.A/ A1/SArFR.r, A'TT~IP.-'Vl!,!./ .A~D I/II/./f~t-

of RA"""Tc>,,(

5J.:f?VE 0""""" d. o--TI1f::-/? f)'P"+'I'V-1&-t~ un 71?(c7;-
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to serve on the board or commission for which you are applying? (This question is not meant to disqualify you; it is
only intended to provide information.)

Yes__ No A
I yes, please explain.

;1..- ;~7rL--
Signature

Date: 6" - <2 - ;) 0 " ["



Untitled
To Mr. John Hurd, President and the Dewey Water Board:

As I am moving to Champaign I must resign my position as trustee on the Dewey Public Water

Board as of August 6, 2008.
I sincerely thank the members of the board for their commitment to the people of Dewey.

Sincerely,

J L Knell

NIQ 1 9 2008

ADMINISTRATWE
SERVICES

Page 1
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1776 E. Washington
Urbana, Illinois 61801

713 Arlington Court
Champaign, Illinois 61820

August 22, 2008

Dear County Board Chair C. Pius Weibel,

With this letter, I submit my resignation to the Champaign County Board as County Board
Member District 7 Representative effective today, August 22, 2008. I thank the voters for the
opportunity to serve and have found it to be a rewarding and worthwhile experience.
Unfortunately, due to a career move that takes me out of state, I will no longer be able to serve
on the board. I strongly encourage you to take into account gender and race when considering
applicants for a replacement for my seat. Thank you for your consideration.

Respectfully yours,

Carrie Melin

ADM~NISTRADVE
SERVICES

z ?OQB
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Thomas S. Difanis
CIRCUIT JUDGE
COURTHOUSE

101 East Maia Street
URBANA, ILLINOIS 61801-2772

SIXTH JUDICIAL CIRCUIT TELEPHONE 384-3866
CHAMPAIGN COUNTY AREA CODE 217

TO: Tom Betz, Chair and Members of the
Policy, Personnel and Appointments Committee

DATE: August 13, 2008

RE: Policy Change Request

Dear Chairman Betz:

ISSUE

There is a discrepancy between the statutory authority granted the State’s Attorney and the
Public Defender with regard to setting the number of Assistants and the salaries of the Assistants
hired to work in each office.

HISTORY

State’s Attorney —55 ILCS 5/3-9 effectively states that the number of assistants shall be
determined by the county board, and the salaries of such assistants shall be fixed by the State’s
Attorney subject to budgetary limitations established by the county board and paid out of the
county treasury.

Public Defender — 55 ILCS 5/3-4008 effectively states that the Public Defender shall have
power to appoint, in the manner directed by the judges of the Circuit Court of the circuit in
which the county is located the number of assistants that those judges deem necessary for the
proper discharge of the duties of the office. The compensation of the assistants shall be fixed by
the County Board and paid out of the county treasury.

Under this language, the State’s Attorney is given the latitude to provide salary increases to
Assistants mid-year, if based on turnover there is budgetary flexibility which enables those
increases to be granted within the current year’s fiscal allowance.

The Public Defender does not enjoy the same flexibility, and is constrained by the terms of the
County’s Personnel Policy, specifically Chapter 9— Salary Administration.
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Thomas J. Difanis
CIRCUIT JUDGE
COURTHOUSE

101 East Main Street
URBANA, ILLINOIS 61801-2772

SIXTH JUDICIAL CIRCUIT
CHAMPAIGN COUNTY

TELEPHONE 384-3866
AREA CODE 217

TO:

DATE:

RE:

Tom Betz, Chair and Members of the
Policy, Personnel and Appointments Committee

August 13, 2008

Policy Change Request

Dear Chairman Betz:

ISSUE

There is a discrepancy between the statutory authority granted the State's Attorney and the
Public Defender with regard to setting the number of Assistants and the salaries of the Assistants
hired to work in each office.

HISTORY

State's Attorney - 55 ILCS 5/3-9 effectively states that the number of assistants shall be
determined by the county board, and the salaries of such assistants shall be fixed by the State's
Attorney subject to budgetary limitations established by the county. board and paid out of the
county treasury.

Public Defender - 55 ILCS 5/3-4008 effectively states that the Public Defender shall have
power to appoint, in the manner directed by the judges of the Circuit Court of the circuit in
which the county is located the number of assistants that those judges deem necessary for the
proper discharge of the duties of the office. The compensation of the assistants shall be fixed by
the County Board and paid out of the county treasury.

Under this language, the State's Attorney is given the latitude to provide salary increases to
Assistants mid-year, if based on turnover there is budgetary flexibility which enables those
increases to be granted within the current year's fiscal allowance.

The Public Defender does not enjoy the same flexibility, and is constrained by the terms of the
Counly's PersOlmel Policy, specifically Chapter 9 - Salary Administration.
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1. While the County Board has adopted a salary administration plan, and salary schedule
to provide the greatest level of equity and compatibility between the salaries of
Assistants in the two offices, this inconsistency in the statutes grants some additional
leeway to the State’s Attorney that the Public Defender does not enjoy.

2. Historically the Judges rely on authority and agreement from the County Board
before increasing the number of assistants in the Public Defender’s Office, so that in
practice the County Board has designated the number of assistants for both offices.

RECOMMENDATION/REQUEST

This request is that the County Board adopt a resolution which would exempt the Public
Defender from the requirements of Article 9-3.9 of the Champaign County Personnel Policy —

Exceptional Situations — so that if the Public Defender presents to the Salary Administrator a
salary increase for one of the Assistants of that office that can be absorbed within the budgetary
authority of the current fiscal year budget, the Presiding Judge’s signature on that request will
serve as final authority for approval of that request. (Just as the State’s Attorney’s signature on a
similar request for one of the Assistants in that office provides final authority for approval.)

Very truly yours,

Thomas J. Difanis,
Presiding Judge

Cc: C. Pius Weibel, Chair, Champaign County Board
Deb Busey, Champaign County Administrator
Randy Rosenbaum, Champaign County Public Defender
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1. While the County Board has adopted a salary administration plan, and salary schedule
to provide the greatest level of equity and compatibility between the salaries of
Assistants in the two offices, this inconsistency in the statutes grants some additional
leeway to the State's Attorney that the Public Defender does not enjoy.

2. Historically the Judges rely on authority and agreement from the County Board
before increasing the number of assistants in the Public Defender's Office, so that in
practice the County Board has designated the number of assistants for both offices.

RECOMMENDAnON/REQUEST

This request is that the County Board adopt a resolution which would exempt the Public
Defender from the requirements of Article 9-3.9 of the Champaign County Personnel Policy­
Exceptional Situations - so that if the Public Defender presents to the Salary Administrator a
salary increase for one of the Assistants of that office that can be absorbed within the budgetary
authority of the current fiscal year budget, the Presiding Judge's signature on that request will
serve as final authority for approval of that request. (Just as the State's Attorney's signature on a
similar request for one of the Assistants in that office provides final authority for approval.)

Very truly yours,

Thomas J. Difanis,
Presiding Judge

Cc: C. Pius Weibel, Chair, Champaign County Board
Deb Busey, Champaign County Administrator
Randy Rosenbaum, Champaign County Public Defender



Prepared By: E. Boatz
8/2 6/2 0 08

VACANT POSITIONS LISTED ON DATA BASE
AS OF AUGUST 26, 2008

REGULAR REGULAR FY2008 FY2008
HOURLY ANNUAL ANNUAL II ANNUAL ANNUAL

FUND DEPT. POSITION TITLE RATE HOURS SALARY II HOURS SALARY

80 16 DESKTOP SUPPORT TECHNICIAN $15.46 1950 $30,147.00 II 1950 $30,147.00
80 22 DEPUTY COUNTY CLERK $11.12 624 $6,938.88 II 624 $6,938.88
80 22 DEPUTY COUNTY CLERK $11.12 1950 $21,684.00 II 1950 $21,684.00
80 23 CLERK $11.12 1950 $21,684.00 II 1950 $21,684.00
80 30 LEGAL CLERK $11.12 1950 $21,684.00 II 1950 $21,684.00
80 51 COURT SERVICES OFFICER $18.09 1950 $35,275.50 II 1950 $35,275.50
80 51 ASSISTANT SUPERINTENDENT $22.70 1950 $44,265.00 II 1950 $44,265.00
80 140 BAILIFF $11.12 975 $10,842.00 II 975 $10,842.00
80 140 CLERK $11.12 1950 $21,684.00 II 1950 $21,684.00
80 140 DEPUTYSHERIFF--CORRECTIONS $17.77 2080 $36,961.60 II 2080 $36,961.60
80 140 DEPUTY SHERIFF--CORRECTIONS $17.77 2080 $36,961.60 II 2080 $36,961.60
80 140 PART-TIME MASTER CONTROL OFFICER $11.12 520 $5,782.40 II 520 $5,782.40
80 140 PART-TIME MASTER CONTROL OFFICER $11.12 520 $5,782.40 II 520 $5,782.40
83 60 MECHANIC $19.85 2080 $41,288.00 II 2080 $41,288.00

671 30 LEGAL CLERK $11.12 1950 $21,684.00 II 1950 $21,684.00

$211.72 $362,664.38 II $362,664.38
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VACANT POSITIONS LISTED ON DATA BASE
AS OF AUGUST 26, 2008

REGULAR REGULAR FY2008 FY2008
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FUND DEPT. POSITION TITLE RATE HOURS SALARY II HOURS SALARY
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80 16 DESKTOP SUPPORT TECHNICIAN $15.46 1950 $30,147.00 II 1950 $30,147,00
80 22 DEPUTY COUNTY CLERK $11.12 624 $6,938.88 II 624 $6,938,88
80 22 DEPUTY COUNTY CLERK $11.12 1950 $21,684.00 1950 $21,684,00
80 23 CLERK $11.12 1950 $21,684.00 1950 $21,684,00
80 30 LEGAL CLERK $11.12 1950 $21,684,00 1950 $21,684,00
80 51 COURT SERVICES OFFICER $18.09 1950 $35,275,50 1950 $35,275,50
80 51 ASSISTANT SUPERINTENDENT $22,70 1950 $44,265,00 1950 $44,265,00
80 140 BAILIFF $11,12 975 $10,842,00 975 $10,842,00
80 140 CLERK $11,12 1950 $21,684.00 1950 $21,684.00
80 140 DEPUTY SHERIFF--CORRECTIONS $17,77 2080 $36,961.60 2080 $36,961.60
80 140 DEPUTY SHERIFF--CORRECTIONS $17,77 2080 $36,961.60 2080 $36,961.60
80 140 PART-TIME MASTER CONTROL OFFICER $11.12 520 $5,782.40 520 $5,782.40
80 140 PART-TIME MASTER CONTROL OFFICER $11.12 520 $5,782.40 520 $5,782.40
83 60 MECHANIC $19.85 2080 $41,288,00 2080 $41,288,00

671 30 LEGAL CLERK $11,12 1950 $21,684,00 1950 $21,684.00

$211,72 $362,664.38 $362,664.38



CHAMPAIGN COUNTY ADMINISTRATIVE SERVICE~

1776 EAST WASHINGTON ADMINISTRATIVE SUPPORT
URBANA, IL 61802 DATA PROCESSING
(217) 384-3776 MICROGRAPHICS
(217) 384-3765 — PHYSICAL PLANT PURCHASING
(217) 384-3896 — FAX PHYSICAL PLANT
(217) 384-3864 — TDD SALARY ADMINISTRATION
Website: www.co.champaign.iI.us

MEMORANDUM

TO: Tom Betz, Chair and Members of the POLICY, PERSONNEL &
APPOINTMENTS COMMITTEE
Mark Shelden, Champaign County Clerk

FROM: JOB CONTENT EVALUATION COMMITTEE and
Deb Busey, County Administrator of Finance and HR Management

DATE: August 22, 2008

RE: RESPONSE TO REQUEST FOR EVALUATION OF LEAD TAX
EXTENSION SPECIALIST

Pursuant to your request of August 6, 2008, the Job Content Evaluation Committee has met
and reviewed proposed changes to the Lead Tax Extension Specialist position within the
County Clerk’s Office.

The Job Evaluation Committee reviewed the position analysis questionnaire and job
description information for the proposed position. Rhonda Wrona also presented information
regarding the evaluation. This position has experienced increased scope of responsibility with
regard to the tax cycle and the annual activities and actions leading to certification of
extensions for all the County’s taxing districts. As a result of the additional responsibility
assigned and the level of experience required to assume the responsibility of this position, the
Job Content Evaluation Committee recommends this position be re-classified to Grade Range
H, from its previous classification in Grade Range G. The amended job description and Job
Evaluation Committee Report are provided with this Memorandum for your information.

RECOMMENDED ACTION
The Policy, Personnel and Appointments Committee recommends to the Finance
Committee approval of the re-classjfication ofthe Lead Tax Extension Specialist, AFSCME
General Unit position,from Grade Range G to Grade Range H.

Thank you for your consideration of this information. If you have any questions or concerns,
please feel free to contact me.

Attachments
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CHAMPAIGN COUNTY ADMINISTRATIVE SERVICE!

1776 EAST WASHINGTON
URBANA, IL 61802
(217) 384-3776
(217) 384-3765 - PHYSICAL PLANT
(217) 384-3896 - FAX
(217) 384-3864 - TDD
Website: www.co.champaign.il.us

MEMORANDUM

ADMINISTRATIVE SUPPORT
DATA PROCESSING

MICROGRAPHICS
PURCHASING

PHYSICAL PLANT
SALARY ADMINISTRATION

TO:

FROM:

DATE:

RE:

Tom Betz, Chair and Members of the POLICY, PERSONNEL &
APPOINTMENTS COMMITTEE
Mark Shelden, Champaign Connty Clerk

JOB CONTENT EVALUATION COMMITTEE and~
Deb Bnsey, Connty Administrator of Finance and HR Management

Angnst 22, 2008

RESPONSE TO REQUEST FOR EVALUATION OF LEAD TAX
EXTENSION SPECIALIST

Pursuant to your request of August 6, 2008, the Job Content Evaluation Committee has met
and reviewed proposed changes to the Lead Tax Extension Specialist position within the
County Clerk's Office.

The Job Evaluation Committee reviewed the position analysis questionnaire and job
description information for the proposed position. Rhonda Wrona also presented information
regarding the evaluation. This position has experienced increased scope of responsibility with
regard to the tax cycle and the annual activities and actions leading to celiification of
extensions for all the County's taxing districts. As a result of the additional responsibility
assigned and the level of experience required to assume the responsibility of this position, the
Job Content Evaluation Committee recommends this position be re-classified to Grade Range
H, from its previous classification in Grade Range G. The amended job description and Job
Evaluation Committee Report are provided with this Memorandum for your information.

RECOMMENDED ACTION
The Policy, Personnel and Appointments Committee recommends to the Finance
Committee approval ojthe re-classification ojthe Lead Tax Extension Specialist, AFSCME
General Unit position,jrom Grade Range G to Grade Range H.

Thank you for your consideration of this information. If you have any questions or concerns,
please feel free to contact me.

Attachments



CHAMPAIGN COUNTY SALARY ADMINISTRATION PROGRAM
JOB EVALUATION COMMI1TEE REPORT

Date of Request: August 6, 2008

RE-EVALUATION OF POSITION

Department Requesting: County Clerk
Position Title: Lead Tax Extension Specialist
Current Job Points: 401
Current Classification Range: G
Current Range Minimum Salary: $15.46
Current Range - Incumbent Salary: $17.86
Bargaining Unit: AFSCME - General Unit
FLSA Status: Non-Exempt

Job Evaluation Committee Recommendation: ReClassification

Recommended Title: Lead Tax Extension Specialist
Re-EvaluatedJob Points: 461
Recommended Classification Range: H
Recommended Range Minimum Salary: $17.06
Contractual Salary for Incumbent: $19.70
Bargaining Unit: AFSCME - General Unit
ELSA Status: Non-Exempt

Date ofJob Evaluation Committee Recommendation: August 14, 2008
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Date of Request:

CHAMPAIGN COUNTY SALARY ADMINISTRATION PROGRAM
JOB EVALUATION COMMITTEE REPORT

August 6, 2008

RE-EVALUAnON OF POSITION

Department Requesting:
Position Title:
Current Job Points:
Current Classification Range:
Current Range Minimum Salary:
Current Range - Incumbent Salary:
Bargaining Unit:
FLSA Status:

County Clerk
Lead Tax Extension Specialist
401
G
$15.46
$17.86
AFSCME - General Unit
Non-Exempt

Job Evaluation Committee Recommendation: ReClassification

Recommended Title:
Re-EvaluatedJob Points:
Recommended Classification Range:
Recommended Range Minimum Salary:
Conrractual Salary for Incumbent:
Bargaining Unit:
FLSA Status:

Lead Tax Extension Specialist
461
H
$17.06
$19.70
AFSCME - General Unit
Non-Exempt

Date ofJob Evaluation Committee Recommendation: August 14, 2008



Champaign County
Job Description

Job Title: Lead Tax Extension Specialist
Department: County Clerk
Reports To: Chief Deputy and County Clerk
FLSA Status: Non-exempt
Employment Status: Bargaining Unit - AFSCME General Unit
Prepared Date: August, 2008

SUMMARY Performs mathematical, analytical and administrative work related to the calculation and extension of
property taxes and the sale and redemption of delinquent taxes independently; reviews tax levy data from 185 taxing
districts, 8 TIF Districts, 4 Enterprise Zones and approximately 300 drainage districts and sub-districts.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may be assigned.

Receives and reviews tax levies from 185 taxing districts and ensures the accuracy of the levies; receives financial reports
and bonds from various taxing and drainage districts; reviews and updates filings of annexations and detachments by taxing
district and enters tax codes, on the computer, related to annexations and detachments.

Prepares copies of annexations for other County offices (Supervisor of Assessments & Regional Planning) and prepares
form for State of Illinois with a copy of annexation; makes required worksheet entries to the computer and verifies; ensures
adherence of data and procedures with Illinois Department of Revenue rules and regulations pertaining to the computation
of real estate taxes.

Determines drainage splits, amount of bonds, calculates 105% of previous extensions for Truth in Taxation and applies the
tax cap formula where applicable; certifies Champaign County rates and value to the counties that have overlapping taxing
districts into Champaign County and requests their rates and values; makes estimates of the values of those counties which
do not submit values prior to extension; receives Railroad and Pollution Control values from the Illinois Department of
Revenue and enters the values on the computer to the correct taxing districts.

Records various information at the annual tax sale of tax delinquent properties, whereby such properties may be redeemed
by tax buyer; file dates and mails out the take notices by certified mail for each tax buyer, sometimes within the first five
days after the tax sale upon receiving them from the buyer; prepares the tax buyer record reports at month-end, which
indicate the redemptions made during the prior month, and an annual report at year end for 1099 purposes; year-end reports
must balance with the Account Clerk’s totals. Receives certificates for redeemed taxes from tax buyers and obtains check
from Account Clerk for payment to tax buyers and posts appropriately.

Ensures that all redemptions, costs relating to filing for tax deed and take notice fees, are posted to the appropriate
redemption books; ensures that all re-assignments and extensions are also entered into these books and the computer; issues
tax deeds, prepares “sales in error”, and processes bankruptcies and forfeitures in the same manner.

Prepares special reports by gathering and compiling statistical data; prepares 1099s for tax buyers, PTAB report of adjusted
assessed values and the IDOT report for road and bridge funds; prepares PTELL reports for Illinois Department of Revenue
and Illinois State Board of Education, prepares the State Abstract, which contains taxing districts assessed values, levies,
rates and extensions by fund, TIF districts and Enterprise Zone reports; maintains files of all districts, levies, budgets, annual
reports, bonds, drainage, TIF splits, EZ applications, tax certificates, take notices, information pertaining to tax sales.
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Champaign County
Job Description

Job Title: Lead Tax Extension Specialist
Department: County Clerk
Reports To: Chief Deputy and County Clerk
FLSA Status: Non-exempt
Employment Status: Bargaining Unit - AFSCME General Unit
Prepared Date: August, 2008

SUMMARY Perfonns mathematical, analytical and administrative work related to the calculation and extension of
property taxes and the sale and redemption of delinquent taxes independently; reviews tax levy data from 185 taxing
districts, 8 TIF Districts, 4 Enterprise Zones and approximately 300 drainage districts and sub-districts.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may be assigned.

Receives and reviews tax levies from 185 taxing districts and ensures the accuracy of the levies; receives financial reports
and bonds from various taxing and drainage districts; reviews and updates filings of annexations and detachments by taxing
district and enters tax codes, on the computer, related to annexations and detachments.

Prepares copies of annexations for other County offices (Supervisor ofAssessments & Regional Planning) and prepares
fonn for State of Illinois with a copy of annexation; makes required worksheet entries to the computer and verifies; ensures
adherence of data and procedures with Illinois Department of Revenue rules and regulations pertaining to the computation
of real estate taxes.

Detennines drainage splits, amount ofbonds, calculates 105% of previous extensions for Truth in Taxation and applies the
tax cap fOilliula where applicable; certifies Champaign County rates and value to the counties that have overlapping taxing
districts into Champaign County and requests their rates and values; makes estimates of the values of those counties which
do not submit values prior to extension; receives Railroad and Pollution Control values from the Illinois Department of
Revenue and enters the values on the computer to the correct taxing districts.

Records various infonnation at the annual tax sale oftax delinquent properties, whereby such properties may be redeemed
by tax buyer; file dates and mails out the take notices by certified mail for each tax buyer, sometimes within the first five
days after the tax sale upon receiving them from the buyer; prepares the tax buyer record reports at month-end, which
indicate the redemptions made during the prior month, and an annual report at year end for 1099 purposes; year-end reports
must balance with the Account Clerk's totals. Receives certificates for redeemed taxes from tax buyers and obtains check
from Account Clerk for payment to tax buyers and posts appropriately.

Ensures that all redemptions, costs relating to filing for tax deed and take notice fees, are posted to the appropriate
redemption books; ensures that all re-assignments and extensions are also entered into these books and the computer; issues
tax deeds, prepares"sales in error" , and processes bankruptcies and forfeitures in the same manner.

Prepares special reports by gathering and compiling statistical data; prepares 1099s for tax buyers, PTAB report of adjusted
assessed values and the IDOT report for road and bridge funds; prepares PTELL reports for Illinois Department of Revenue
and Illinois State Board of Education, prepares the State Abstract, which contains taxing districts assessed values, levies,
rates and extensions by fund, TIF districts and Enterprise Zone reports; maintains files ofall districts, levies, budgets, annual
reports, bonds, drainage, TIF splits, EZ applications, tax certificates, take notices, infonnation pertaining to tax sales.



Responsible for setting up new TIF districts with the base values and base years certified by the Village and a copy of the
map and a legal description certified to the State; updates tax codes on the computer with new parcel numbers and base
values determined on splits and combinations; checks all Enterprise Zone applications received from the cities with any
errors noted reported to the Villages Planning Department for corrections; enters new parcels on the computer showing base
years, percentage of abatement, districts abating and new tax code with figures calculated and proofed against the computer.

Notifies taxing districts of the CPI for tax caps, figures the tax caps by determining annexations, detachments and other
necessary information needed to apply the tax cap formula; figures the rate of increase factor (RIF) on taxing districts.

Maintains the Drainage District assessment rolls, posts new rolls and notifies attorneys of the districts of all splits and
combinations; enters all corrections and the percentage of assessment to be put on the tax bills for annual maintenance
assessment of the districts.

Maintains extensive contact with the Supervisor of Assessments Office, County Treasurer, County Trustee, tax buyers,
financial institutions and title companies; has frequent contact with County Board Office, IT Division of Administrative
Services, the State’s Attorney’s Office and approximately 185 tax-levying bodies within the County.

Assures the accuracy of tax bills and drainage, preparing the State abstract and handling tax sales.

Co-ordinates storage and record retention for office documents.

Reviews relevant statutes and court cases and works with County Clerk to ensure compliance of office with same.
Represents the County Clerk at statewide meetings dealing with property tax extension and property tax legislation.

Clerks meetings of the County Board. Coordinates the preparation, processing and filing of ordinances, resolutions,
minutes, contracts and other documents related to County Board business.

Provides backup to the Technology Specialist, including managing incoming email to the website and forwards emails to the
appropriate person or department.

Assists the Senior Vital Records Clerk with maintaining mobile home local services tax file records and mobile home
manual.

May assist with the duties of a Deputy County Clerk as needed.

SUPERVISORY RESPONSIBILITIES Directs the activity within the Tax Extension Department including the work of
the Tax Extension Specialist. Schedules and oversees 25 to 30 people on the processing of the returning ballots on election
night.

QUALIFICATIONS To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability required.

EDUCATION and/or EXPERIENCE High school diploma or general education degree (GED) with heavy emphasis in
mathematics and five years of responsible office/clerical experience; or equivalent combination of education and experience.
Requires knowledge of the English language and spelling, plus knowledge of modem office practices and procedures.
Requires knowledge of the County community and it’s organizational structure. Requires knowledge of the Election Code
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Responsible for setting up new TIF districts with the base values and base years certified by the Village and a copy of the
map and a legal description certified to the State; updates tax codes on the computer with new parcel numbers and base
values determined on splits and combinations; checks all Enterprise Zone applications received from the cities with any
errors noted reported to the Villages Planning Department for corrections; enters new parcels on the computer showing base
years, percentage of abatement, districts abating and new tax code with figures calculated and proofed against the computer.

Notifies taxing districts of the CPI for tax caps, figures the tax caps by determining annexations, detachments and other
necessary information needed to apply the tax cap formula; figures the rate of increase factor (RIF) on taxing districts.

Maintains the Drainage District assessment rolls, posts new rolls and notifies attorneys of the districts ofall splits and
combinations; enters all corrections and the percentage of assessment to be put on the tax bills for annual maintenance
assessment of the distIicts.

Maintains extensive contact with the Supervisor of Assessments Office, County Treasurer, County Trustee, tax buyers,
financial institutions and title companies; has frequent contact with County Board Office, IT Division ofAdministrative
Services, the State's Attorney's Office and approximately 185 tax-levying bodies within the County.

Assures the accuracy of tax bills and drainage, preparing the State abstract and handling tax sales.

Co-ordinates storage and record retention for office documents.

Reviews relevant statutes and court cases and works with County Clerk to ensure compliance of office with same.
Represents the County Clerk at statewide meetings dealing with property tax extension and property tax legislation.

Clerks meetings of the County Board. Coordinates the preparation, processing and filing of ordinances, resolutions,
minutes, contracts and other documents related to County Board business.

Provides backup to the Technology Specialist, including managing incoming email to the website and forwards emails to the
appropriate person or department.

Assists the Senior Vital Records Clerk with maintaining mobile home local services tax file records and mobile home
manual.

May assist with the duties of a Deputy County Clerk as needed.

SUPERVISORY RESPONSIBILITIES Directs the activity within the Tax Extension Department including the work of
the Tax Extension Specialist. Schedules and oversees 25 to 30 people on the processing of the returning ballots on election
night.

QUALIFICATIONS To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability required.

EDUCATION and/or EXPERIENCE High school diploma or general education degree (OED) with heavy emphasis in
mathematics and five years of responsible office/clerical experience; or equivalent combination of education and experience.
Requires knowledge of the English language and spelling, plus knowledge of modern office practices and procedures.
Requires knowledge of the County community and it's organizational structure. Requires knowledge of the Election Code



and Vital Statistics rules and procedures, plus extensive knowledge of tax laws. Should have knowledge of software
programs Microsoft Access, Excel, Exchange, Word, WordPerfect and Desktop Publishing.

LANGUAGE SKILLS Ability to read, analyze, and interpret data, legal documents, or governmental regulations. Ability
to prepare reports, business correspondence, and lists. Ability to work under time constraints and deadlines highly
desirable. Ability to effectively present information and respond to County Officials, employees and the general public.

MATHEMATICAL SKILLS Ability to work with mathematical concepts such as probability and statistical inference,
and fundamentals of plane and solid geometry and trigonometry. Ability to apply concepts such as fractions, percentages,
ratios, and proportions to practical situations.

REASONING ABILITY Ability to solve practical problems and deal with a variety of concrete variables in situations
where only limited standardization exists. Ability to interpret a variety of instructions furnished in written, oral, diagram, or
schedule form.

CERTIFICATES, LICENSES, REGISTRATIONS Registered voter in Champaign County and willing to take the oath
as Deputy County Clerk.

PHYSICAL DEMANDS The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. While performing the duties of this job, the employee
is frequently required to walk; sit; reach with hands and arms; and talk; or hear. The employee is occasionally required to
stand; stoop; kneel; crouch; and use hands to finger, handle, or feel. The employee must occasionally lift and/or move up to
25 pounds. Specific vision abilities required by this job include close vision, distance vision, depth perception and ability to
adjust focus.

WORK ENVIRONMENT The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Normal office conditions. The noise level in the work
environment is usually quiet to moderate.

Note: This document contains wording of a description of a general class of positions within the Champaign County
salary administration program. The description contains examples of duties and responsibilities which may or may
not be considered to be “essential functions” to a particular job or position with the job class. “Essential functions”
are to be determined at the position or job level within each department.
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and Vital Statistics rules and procedures, plus extensive knowledge of tax laws. Should have knowledge of software
programs Microsoft Access, Excel, Exchange, Word, WordPerfect and Desktop Publishing.

LANGUAGE SKILLS Ability to read, analyze, and interpret data, legal documents, or governmental regulations. Ability
to prepare reports, business correspondence, and lists. Ability to work under time constraints and deadlines highly
desirable. Ability to effectively present information and respond to County Officials, employees and the general public.

MATHEMATICAL SKILLS Ability to work with mathematical concepts such as probability and statistical inference,
and fundamentals ofplane and solid geometry and trigonometry. Ability to apply concepts such as fractions, percentages,
ratios, and proportions to practical situations.

REASONING ABILITY Ability to solve practical problems and deal with a variety of concrete variables in situations
where only limited standardization exists. Ability to interpret a variety of instructions furnished in written, oral, diagram, or
schedule form.

CERTIFICATES, LICENSES, REGISTRATIONS Registered voter in Champaign County and willing to take the oath
as Deputy County Clerk.

PHYSICAL DEMANDS The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. While performing the duties of this job, the employee
is frequently required to walk; sit; reach with hands and arms; and talk; or hear. The employee is occasionally required to
stand; stoop; kneel; crouch; and use hands to finger, handle, or feel. The employee must occasionally lift and/or move up to
25 pounds. Specific vision abilities required by this job include close vision, distance vision, depth perception and ability to
adjust focus.

WORK ENVIRONMENT The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Normal office conditions. The noise level in the work
environment is usually quiet to moderate.

Note: This document contains wording of a description of a general class of positions within the Champaign County
salary administration program. The description contains examples of duties and responsibilities which mayor may
not be considered to be "essential functions" to a particular job or position with the job class. "Essential functions"
are to be determined at the position or job level within each department.
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