Rules Change Recommendation — April 9, 2009
Consolidate Justice & Policy;
Consolidate Facilities & Highway;

Assign other duties to Finance;
Mandated Reporting goes Directly to County Board

IMPACT OF PROPOSED RULES CHANGE:

1.

2.

o

Four standing committees - 13 members on two committees and 14 members
on two committees - each county board member assigned to 2 committees.
No annual per diem savings - remains the same.

Estimated administrative services personnel savings due to four meetings in
one week vs. six meetings over two weeks - combined with other
administrative changes could result in savings of approximately $35,000.

All committee meetings can be held in the first week of the month.

Policy initiatives from any county department or agency which require
approval by the County Board come to the Justice, Policy & Appointments
Committee - under the current rules, some would go to Policy and some
would go to Justice.

Program requests from any county department or agency which require
approval by the County Board come to the Finance Committee - under the
current rules, some would go to Justice first.

All capital asset and infrastructure issues - both facilities and roads and
bridges initiatives - go to one committee.

Under this proposal, all elected officials, appointed officials, or boards
required to provide reports to the County Board would submit those reports
directly to the County Board instead of to a committee first.
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Rules Change Recommendation — April 14, 2009
Consolidate Justice & Policy
Consolidate Facilities & Highway
Assign other duties to Finance
Mandated Reporting goes directly to County Board

Monthly, Quarterly, Annual Reports
Other Business

New Business

Adjournment

16. Standing Committees

A. STRUCTURE OF COMMITTEES

i The following shall be the standing committees of the Champaign County
Board:

Finance Committee — 14 members

County Transportation & Facilities Committee — 13 members
Justice, Policy, Persennel, & Appointments Committee — 14 members
Environment & Land Use Committee — 13 members

of nine{9)—members. Standing committees shall be composed of members of
each of the political parties represented on the Board, in approximate
proportion to those parties’ representation on the Board.

D. DUTIES AND ROLES OF STANDING COMMITTEES

1. Finance
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preparation—Directs the County Administrator in the plannig,
preparation and implementation of the Champaign County budget and

forwards recommendations for approvals to the Champaign County
B (NOTE: Thisiscleaiupof duties fo Finance Committee

b) Plans overall county long-range needs, including consideration of the
County’s information technology systems and infrastructure.
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£} ¢) Receives and reviews all program requests from elected an
appointed officials and recommends approval of said requests to County
Board

h} d) Confers with the County Treasurer to determine the proper and legal
investment and deposit of County funds.

—Appreves-transferof funds-enline itermacecountsasnecessary-




Rules Change Recommendation — April 14, 2009
Consolidate Justice & Policy
Consolidate Facilities & Highway
Assign other duties to Finance
Mandated Reporting goes directly to County Board

I9 e) Receives periodic reports on status of employees’ bargaining units:
reviews collective bargaining contracts prior to expiration and
recommends approval of negotiated tentative agreements to full County
Board.

B f) Receives, reviews, and considers recommendation to the County Board
from the Policy, Personnel & Appointments Committee and/or the
Champaign County Salary Administrator regarding position
classification, evaluation, salary administration and County staffing.

Y P 1 1. Cl ; c £ Al Polici
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2 County Transportation & Facilities

a) Reviews and approves construction and remodeling, maintenance and
operation of County buildings, property and recreational land, in
compliance with all federal and state requirements.

b) Reviews topics involving acquisition, leasing and disposition of real
property for the County.

c) Establishes, plans, and approves long-range goals and development of
plans for County facilities.

d) Provides overall supervision of matters relating to County facilities.

e) Establishes and approves long range plans for County roads and
highway construction.

f) Provides overall supervision of matters relating to County roads,
bridges and rights-of-way.

8) Approves all highway construction plans project bids.

h) Considers acquisition and disposition of County Highway equipment
and materials.

3. Environment & Land Use

a) Works with the Regional Planning Commission and other units of
government to meet the need for regional planning and zoning.

b) Makes recommendations for guidance and control of the future
economic development of the County.

c) Drafts rules and regulations for subdivisions.

d) Acts on approval of plats.

e) Issues various licenses as established by the Board.

f) Cable television oversights.

g) Solid Waste oversights.

h) Acts as the Board liaison for the Department of Planning & Zoning,
Sanitary District and Drainage Districts.

L Higl e T .
a)—Establishes—and—approveslong—ranceplans—for County—roads—and
highway—eeﬂs&ueﬁe& Replaced with 16-D- Z(e)

aﬁd—ﬁg-hts—ef:—way— Replaced wzth 16-D-2(f)
e—Approvesalthichwayconstructionplans—Replaced with 16-D-2(g)



Rules Change Recommendation — April 14, 2009
Consolidate Justice & Policy
Consolidate Facilities & Highway
Assign other duties to Finance
Mandated Reporting goes directly to County Board

Sicssl, R St Gereices: Raolonsl . HeliseentluChildiee
Advecacy-Center-and-Community-Services Board. Replaced by Item 12-F-
2(i)

by Wosl h the C Shesif 1 oo Lal
cerrectional-programs-and-pelicies—Replaced by Item 16-D-1(f) and 16-D-
6(i)

otfices-and-ageneies—Replaced by Item 16-D-1(f) and16-D- 6(i)
3 Cansld . : it - i

departments—Replaced by Item 16-D-1(f) and 12-F-2(i)

Justice, Policy, Personnel; & Appointments

a) Reviews all appointments recommended by the County Board Chair and
makes recommendations to the full Board.

b) Develops, maintains and recommends County policies, to full County

Board, in compliance with federal and state regulation.

f) Serves as final step for hearing process in grievance procedures as
provided in Champaign County Personnel Policy.

g) Responsible for reviewing and recommending positions on state and
federal legislation impacting the County.

h) Receives, reviews, and considers requests from department heads and
recommendations from Champaign County Salary Administrator
regarding position classification and evaluation, and forwards
committee's recommendation to Finance committee and/or County
Board.

i) Works with all elected and appointed officials in the review and development of
policy initiatives.



Rules Change Recommendation — April 14, 2009
Consolidate Justice & Policy
Consolidate Facilities & Highway
Assign other duties to Finance
Mandated Reporting goes directly to County Board

IMPACT OF PROPOSED RULES CHANGE:

1.

2.

N

oA

Four standing committees — 13 members on two committees and 14 members
on two committees — each county board member assigned to 2 committees.
No annual per diem savings — remains the same.

Estimated administrative services personnel savings due to four meetings in
one week vs. six meetings over two weeks — combined with other
administrative changes could result in savings of approximately $35,000.
All committee meetings can be held in the first week of the month.

Policy initiatives from any county department or agency which require
approval by the County Board come to the Justice, Policy & Appointments
Committee — under the current rules, some would go to Policy and some
would go to Justice.

Program requests from any county department or agency which require
approval by the County Board come to the Finance Committee — under the
current rules, some would go to Justice first.

All capital asset and infrastructure issues — both facilities and roads and
bridges initiatives — go to one committee.

Under this proposal, all elected officials, appointed officials, or boards
required to provide reports to the County Board would submit those reports
directly to the County Board instead of to a committee first.



6.

12.

13.

Rules Change Recommendation — April 14, 2009

Consolidate Justice & Policy;
Consolidate Facilities & Highway;
Assign other duties to Finance;

Mandated Reporting goes Directly to County Board

Rules

F. Whenever there is a tie vote on a main motion in committee, the matter is reported to
the County Board for action as “not recommended” out of committee. - :

County Board Meetings

F. The Board Chair shall prepare an agenda for each meeting of the Board, which shall
be sufficiently itemized to inform the Board and the public of the business to be
considered by the Board. The following requirements shall apply to items to be
considered by the Chair for placement on the Agenda: ’

1. Items proposed for consideration by the Board shall be submitted to
Administrative Services on or before Noon on the Tuesday preceding the
Board meeting.

2. Any resolution or ordinance submitted shall be accompanied by a summary
of its contents, unless it is so brief in nature that a summary is unnecessary.

2. Only items first presented to a committee of the Board shall be placed on the
agenda of the Board for action with the exception of: :

a)
b)

c)
d)
e)
f)
g)

h)
i)

Matters relating to pending litigation;

Correction of the form of matters previously presented to the Board;
Matters which the Board has, as a body, directed to be returned
directly to the Board at a previous meeting;

Matters presented to the Board at its Biennial Organizational Meeting;
Collective bargaining and employment matters;

Purely procedural matters, such as scheduling meetings;
Announcements, and matters for consideration and not.formal action;
and

Emergency budget amendments

Monthly, quarterly or annual reports of Champaign County Elected
Officials, Appointed Officials, or other Boards required by statute or
County Board Resolution to be provided to the Champaign County
Board.

Order of Business - County Board & Committee Meetings

A. The Order of Business for each regular meeting of the Board shall be as follows:

Call to Order
Roll Call

Prayer and Pledge of Allegiance

Read Notice of Meeting

Approval of Minutes of Previous Meeting(s)
Approval of Agenda and Addendum
Public Participation

Announcements and Communications
Approval of the Consent Agenda

Standing Committee Reports

Monthly, Quarterly, Annual Reports



16.

Rules Change Recommendation — April 14, 2009

Consolidate Justice & Policy;
Consolidate Facilities & Highway,
Assign other duties to Finance;

Mandated Reporting goes Directly to County Board

Other Business
New Business
Adjournment

Standing Committees

A. STRUCTURE OF COMMITTEES
1. The following shall be the standing committees of the Champalgn County
Board:

Finance Committee - 14 members -
County Transportation & Facilities Committee ~ 13 members
Justice, Policy & Appointments Committee - 14 members
Environment & Land Use Committee - 13 members

2. Standing committees shall be composed of members of each of the political
parties represented on the Board, in approximate proportion to those parties’
representation on the Board.

D. DUTIES AND ROLES OF STANDING COMMITTEES

1. Finance

a)

b)
<)
d)

e)

Directs the County Administrator in the planning, preparation and
implementation of the Champaign County budget and forwards
recommendations for approvals to the Champaign County Board.

Plans overall county long-range needs, including consideration of the
County’s information technology systems and infrastructure.

Receives and reviews all program requests from elected and appointed’
officials and recommends approval of said requests to County Board
Confers with the County Treasurer to determine the proper and legal
investment and deposit of County funds. '
Receives periodic reports on status of employees’ bargaining units:
reviews collective bargaining contracts prior to expiration and

. recommends approval of negohated tentative agreements to full County

Board.

Receives, reviews, and considers recommendation to the County Board
from the Justice, Policy & Appointments Committee and/or the
Champaign County Salary Administrator regarding position
classification, evaluation, salary administration and County staffing.

2. County Transportation & Facilities

a)

b)

<)

Reviews and approves construction and remodeling, maintenance and
operation of County buildings, property and recreational land, in
compliance with all federal and state requirements.

Reviews topics involving acquisition, leasing and disposition of real
property for the County.

Establishes, plans, and approves long-range goals and development of
plans for County facilities.





