Champaign County Developmental Disabilities Board (CCDDB)
Board Retreat Agenda

Retreat: Saturday, January 25t
8:15a.m.to 1 p.m.
I-Hotel
Lincoln Room
1900 South First Street, Champaign 61820

Purpose: for the CCDDB to begin the process of achieving a shared vision - one that
will assist with the navigation of the broader healthcare changes as the board
continues to provide support and allocate funds within Champaign County.

No business will be conducted during the retreat. Observers will have limited
opportunities to comment/contribute to the topics being covered during the retreat.

8:15 to 8:30 a.m. Arrival, sign-in

8:30 to 9:15 a.m. Breakfast, informal networking

9to 9:15 am. Welcome and overview of retreat

9:15 to 9:30 a.m. Board introductions

9:30 to 10:15 a.m. CCDDB History & ID/DD Systems Evolution

Brief overview of the formation of the CCDDB
and current changes on the Federal and State levels

10:15to0 11:30 a.m. Visioning - formulate guiding principles

11:30 a.m. to 12:45 p.m. Prioritizing Principles
Categorizing Areas of Responsibility

12:45to 1 p.m. Wrap up, thank everyone for coming



