CHAMPAIGN COUNTY MENTAL HEALTH BOARD

CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

Champaign County Mental Health Board (CCMHB)

WEDNESDAY, MARCH 21, 2012
Brookens Administrative Building
Lyle Shields Meeting Room
1776 E. Washington St., Urbana, IL

4:30 p.m.

1. Call to Order - Dr. Deborah Townsend, President
2. Roll Call
3. Citizen Input
4. CCDDB Information
5. Approval of CCMHB Minutes
A. 2/22/12 Board meeting*
Minutes are included in the packet. Action is
requested.
6. President’s Comments
7. Executive Director’s Comments
8. Staff Reports
Staff Reports from Mark Driscoll, Lynn Canfield, and
Tracy Parsons are included in the Board packet.
9. Board to Board Reports

10. Agency Information

11. Financial information
A. Acceptance of Claims*

BROOKENS ADMINISTRATIVE CENTER . 1776 E. WASRINGTON STREET . URBANA, ILLINOIS 61802

PHONE (217) 367-5703 . FAX (217) 367-5741



*Board action

12. New Business

A. CCMHB Late Applications*
A Decision Memo requesting approval for
consideration of late application materials is
included in the Board packet. Action s
requested.

B. CCMHB Annual Report*
A draft FY11 Annual Report is included in the
Board packet for review and approval. Action is
requested.

13.  Old Business
A. Champaign County Anti-Stigma Alliance
Written report on plans for this year’s Anti-
Stigma Alliance event is included in the Board
packet.

14, Board Announcements

15.  Adjournment



CHAMPAIGN COUNTY MENTAL HEALTH BOARD
MONTHLY BOARD MEETING

Minutes—February 22, 2012

Brookens Administrative Building
Lyle Shields Room
1776 E. Washington St.
Urbana, IL

4:30 p.m.

MEMBERS PRESENT: Jan Anderson, Aillinn Dannave, Bill Gleason, Ernie Gullerud,
Deloris Henry, Mike McClellan, Mary Ann Midden, Deborah
Townsend

MEMBERS EXCUSED:  Thom Moore

STAFF PRESENT: Peter Tracy, Executive Director; Lynn Canfield, Nancy Crawford,
Mark Driscoll, Tracy Parsons

STAFF EXCUSED: Stephanie Howard-Gallo

OTHERS PRESENT: Sheila Ferguson, Community Elements; Laura Bennett, Felicia

Gooler, Developmental Services Center (DSC); John Sullivan,
Center for Women in Transition (CWT); Jonte Rollins, Karen
Simms, Peggy Myles-Brooks, ACCESS Initiative; Nichole Allen,
Mark Aber, Psychological Services Center (PSC); Deb Busey,
Champaign County; Mary Kay Pleck, League of Women Voters
(LWV)

CALL TO ORDER:

Dr. Townsend, Board President, called the meeting to order at 4:30 p.m.
ROLL CALL:

Roll call was taken and a quorum was present.

ADDITIONS TO AGENDA:

None.
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CITIZEN INPUT:
None
CCDDB INFORMATION:

The CCDDB met earlier in the day. The CCDDB canceled their March meeting due to a lack of
agenda items.

APPROVAL OF MINUTES:
Minutes from the January 18, 2012 Board meeting were included in the packet for review.

MOTION: Ms. Anderson moved to approve the minutes from
the January 18, 2012 Board meeting. Ms. Dannave seconded
the motion. A vote was taken and the motion passed
unanimously.

PRESIDENT’S COMMENTS:
Dr. Townsend requested Board members provide her with their liaison requests for 2012.
EXECUTIVE DIRECTOR’S COMMENTS:

Mr. Tracy announced two new partners to the Anti-Stigma Alliance: University of Illinois
School of Social Work and Larkin’s Place/YMCA.

STAFF REPORTS:

Reports from Ms. Canfield, Mr. Driscoll and Mr. Parsons were included in the packet. Mr.
Driscoll distributed the highlights of the Governor’s budget address held earlier in the day.

BOARD TO BOARD:

Dr. Gullerud attended the Prairie Center Health Systems (PCHS) monthly board meeting. Dr.
Townsend will attend the Children’s Advocacy Center (CAC) meeting in the morning.

Mr. McClellan asked about the status of Mental Health Court. Mr. Driscoll explained he is on
the Specialty Court Steering Committee. He explained the committee’s composition and how
people are referred and assessed. Mr. Tracy explained Mental Health Court is going through
some ‘“growing pains’,; however, a study session will be scheduled for a more in-depth
explanation of how Mental Health Court is progressing.
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AGENCY INFORMATION:
None.
FINANCIAL INFORMATION:

Approval of Claims:
A copy of the expenditure approval list was included in the Board packet for review.

MOTION: Mr. McClellan moved to accept the claims report
as presented in the Board packet. Dr. Gullerud seconded the
motion. The motion passed unanimously.

A Briefing Memorandum clarifying two claims that were questioned at the January meeting was
included in the Board packet. Board members approved the clarification memorandum.

OLD BUSINESS:

Property Tax Rate and Property Tax Extension Limitation Law (PTELL):

Ms. Deb Busey, County Administrator was invited to the Board meeting to explain the Property
Tax Rate and the PTELL. A copy of the December 2007 Briefing Memorandum on the property
tax levy under the PTELL was included in the Board packet as well.

Restorative Justice Report:
A Briefing Memorandum on ACCESS Initiative involvement with restorative justice systems
and services was included in the Board packet.

Communication with Agency Board Presidents:
A Briefing Memorandum on how other 708 Boards and local funders engage agency board
presidents and under what circumstances was included in the Board packet for information only.

NEW BUSINESS:

ACCESS Initiative Evaluation:

Dr. Nichole Allen and Dr. Mark Aber were invited to the meeting to provide an update in the
ACCESS Initiative evaluation. A handout of the Powerpoint presentation (attached) was
distributed to Board members. Dr. Allen stressed that the information provided should be
considered background information and an overview. A brief question and answer session
between presenters and Board members followed the evaluation update. Dr. Allen stated that as
more data is collected, they would be happy to return to make another presentation.
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Application/Funding Requests:
A list of applicants and amounts requested was distributed at the Board meeting.

Champaign County Anti-Stigma Alliance:
An update of the plans for this year’s Anti-Stigma Alliance event was included in the packet for
information only.

BOARD ANNOUNCEMENTS:

None.

ADJOURNMENT:

The business meeting adjourned at 6:02 p.m.

Respectfully

Submitted by: Approved by:
Stephanie Howard-Gallo Deborah Townsend
CCMHB/CCDDB Staff CCMHB President

Date: Date:

*Minutes are in draft form and subject to CCMHB approval.
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Mark Driscoll
Associate Director for Mental Health & Substance Abuse Services

Staff Report — March 21, 2012 Board Meeting

Summary of Activity

2013 Application Overview: I want to take a minute to recap the information included in the
briefing memo distributed at the February board meeting. We received 32 applications in total
from 16 different agencies. Two of these applications were late submissions (see item under
New Business). Program summaries are being prepared on each application. The summaries
will be distributed in advance of the April Board meeting.

The applications can be divided into three groups: CCMHB, ACCESS Initiative, and Quarter
Cent for Public Safety. There were 27 CCMHB applications, excluding those related to the
ACCESS Initiative, totaling $2,391,042. Of the 27 applications three were for new programs
secking a combined amount of $94,697. Proposals that seek to extend current programs
requested $2,296,345 for 2013. These same programs were awarded a total of $2,146,842 for
2012 contracts. Of the three proposals associated with the ACCESS Initiative two, PLL-Front
End and PLL-Extended Care, request an increase to current contracts and the other is a new
proposal. All other existing ACCESS Initiative contracts, federal funds and local match, have
previously been approved for extension and are not part of the review process. Two applications
were submitted requesting funding from the Quarter Cent for Public Safety Fund. Both
proposals are tied to current contracts. Total requested is $262,700.

Contracts: There always seems to be a few contract amendments to report on each month. An
amendment to the Don Moyer Boys and Girls Club JUMP contract modified the scope of work
to include participation in Mentoring More Males service provided at the Club. Amendments to
each of the Community Elements grant based contracts were issued. The amendments adjust the
payment schedule for April 2012. And Community Elements recently expressed an interest
having two staffed trained in Mental Health First Aid. Some members may recall attending an
ACMHALI training that included a presentation on this community education and training
program. An amendment has been issued to the Non-Medicaid Initiative contract to enable the
staff to be trained and certified in the program.

Other Activity: The CCMHB 2011 Annual Report has been finished and is in the Board packet
under New Business. As a follow-up to the ACCESS Evaluation presentation last month I
attended the Evaluation Committee quarterly meeting. [ was in good company as Board member
Ernie Gullerud was there too. The C-U Mental Health Public Education Committee held its
annual Anxiety Screening event at Parkland College. The event was well attended with over 50
students and other adults present. The panel included a consumer/student from Parkland, NAMI
and DBSA representatives, and counselors from Parkland, Community Elements, and The
Pavilion. A lively question and answer session followed the panel presentation. Free confidential
anxiety screenings are offered after the event. Other meetings I was able to attend were the C-U
Campus Community Coalition, the Child and Adolescent Local Area Network, and the Mental
Health Agencies Council.



Lynn Canfield, Associate Director for Developmental Disabilities
Staff Report —March 21, 2012 |

FY2013 Applications: Six agencies and two parent networks submitted applications for funding for
developmental disabilities services through the CCDDB and two agencies through the CCMHB. These
requests total $3,533,974 (8.4% more than the total FY12 allocation) and $547,573 (2.8% more).
respectively. Three CCDDB applications are for programs not currently funded: Community Choices’
“Community Living”; Community Elements’ “Coordination of Services —-DD/MI”; Developmental
Services Center’s “Individual and Family Support Expansion”. All applications were complete and
submitted on time, and we have begun reviewing and analyzing them for Program Summaries.

Contracts: Charleston Transitional Facility’s projected expenditures for the Nursing contract are
substantially lower than budgeted; | prepared a contract amendment with Nancy Crawford’s input.

The Mental Health Agencies Council met on February 28 and had a healthy discussion of Cultural and
Linguistic Competence Plans, disparities, system-wide planning. Agency announcements included:
Catholic Charities is now Center for Youth and Family Services; ECIRMAC’s Open House on March
10; ACCESS is hosting, with SOFTT and others, Cultural Diversity Training events; Center for Women
in Transition has not taken an official stance in the class action suit related to Ameren’s gasification
work, new houses are going up through Neighborhood Stabilization; RACES anticipates decreases in
funding through Victim Services while increases are made in offender management (mostly for inpatient
facilities), and [llinois considers a bill to tax patrons at gentlemen’s clubs, as has been done in Texas.

Ebertfest and Anti-Stigma Alliance planning: The Anti-Stigma Alliance Steering Committee met for
discussion of the post-festival screening and related events and tasks, and I’ve had numerous contacts
each day with Barb Bressner, Alliance members, Mary Susan Britt (UTUC), and invited artists/exhibitors
working out details. Roger Ebert’s anti-stigma selection for the festival is still embargoed; we encourage
people to attend as it addresses serious issues around stigma. On Saturday, April 28, the festival shares
Champaign with the Illinois Marathon, and we will host an Artists and Entrepreneurs exhibit and sale at
12:30PM in the conference room at Community Elements overlooking the Virginia Theatre; we hope to
attract festival patrons and marathon bystanders. On Sunday, April 29 we will sponsor a free concert by
Mo’ Betta Music at 3:30PM near the entrance to the theatre and a free community screening of
“Antwone Fisher” at 4:30PM with a panel discussion afterward. Attached are promotions, some draft.

Other Activity: I attended a meeting of the Metropolitan Intergovernmental Council with updates and
introduction of Champaign’s new Police Chief Anthony Cobb. Regarding the Implementation of the
Ligas Consent Decree and possible impact in Champaign County, Babette Leek, PAS/ISC and |
continue to PUNS and [CF selections. The late January PUNS draw included 800 individuals statewide,
4 of whom are county residents, and 2 of those closed.
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CHAMPAIGN COUNTY

Anti- Stlgm

at Commumty Elements, Saturday, April 28 at 12:30PM
a free concert by

MO’ BETTA MUSIC

Sunday, April 29 at 3:30PM

and a free screening of

VIRG INIA

“ANTWONE FISHER"

at the Virginia Theatre, Sunday, April 29 at 4:30PM

MEMBERS OF THE ANTI-STIGMA ALLIANCE INCLUDE:
ACCESS Initiative, Champaign Couniy Developmental Disabilities Board, Champaign County
Meantal Health Board, Community Elements, Crosspoint Human Services, Cunningham Children's
Home, Developmental Services Center, Family Service of Champaign County, Larkin's Place
Programming at the Stephens Family YMCA, National Alliance on Mental IBness - Champaign
County, The Pavilion Behavioral Health System, and UIUC School of Social Work.
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Discrimination Sunday, April 29 af 4:30PM at the Virginia Theagtre
A panel discussion will follow the film.

ALy (TT IR EN™E B




ﬁ : 672 7@33? #x L%_saf ?e: | 2%
Pl Sode (& AWEEE:Q W?ﬁ@&f

e
CHAMPAIGN couNTy WELCOME TO OUR

arti Stigns At ExRiDIL & Sale

AL il AT N EEE

Challenging Disabilities Today from 12:30PM to ¢
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Join us for a free showing of

ANTWONE FISHER

Sunday, April 29 at 4:30PM at the Virginia Theatre
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We are a community.

Carle Foundation Hospital and Carle Physician Group 217-383-3311
325 bed hospital with Level | Traurma Cenler & Leve! Il Perinatal Services, with 330 physicians.

A

I
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Center for Women in Transition 217-352-7151

Provides food, sheller, & support services lo homeless women over 18 and their children,
Champaign Urbana Public Health District 217- 352-7961
Crisis Line 217-359-4141

24 hour holline for emotional suppon, suicide prevention, infarmation & ceferral

Crisis Nursery 217-337-2730

Short-term emergency care for chitdren ages 6 and younger

Community Service Center of Northern Champaign County
First Call for Help 217-893-1530

Information, referral, advocacy, emergency food pantry, lranspeortation, assistance, and more.

East Central lllinois Refugee Mutual Assistance Center 217-344-8455

Orientation, informalion and referraf, counseling, lranslation, suppon and advocacy for refugees.

Famlly Service First Call for Help 217-352-6300

Information about communily resources, referral, advocacy, and sssessment of needs.
Family Service Self-Help Center 217-352-0099 www.selfhelp.famservcc.org

Frances Nelson Community Health Center 217-356-1558
Medical services, health education, & social services lo lhe medically underserved/uninsured.

HelpBook Online www.helpsource.org
Community Resource Guide for Human & Social Services of Champaign County.

Provena Covenant Medical Center 217-337-2000
254 bad medical center, 148 attending physicians.

Rape Crisls Services 217-344-6298, 217-384-4444 (hotline)

Supportive and aducalional services to those affeclad by sexval vialence and/or assault.

Roundhouse 217-359-5276, 1-866-359-5276 (24 hour crisis line)

Temporary shelter for at~isk youth who are homeless or runaway, counseling & services.

TIMES Center 217-398-7785

Transitional living pragram for homeless men; soup kilchen serving 3 meals & day, 7 days a week.

CHAMPAIGN COUNTY

Anti- m:ms
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CHAMPAIGN COUNTY

pati-Stigma

ALLIANTCE
proudly presents

ART EXHIBIT & SALE

Community Elements, Saturday, April 28 12:30PM

a free concert by

MO’ BETTA MUSIC

Sunday, April 29 at 3:30PM

and a free screening of

“ANTWONE FISHER"

at the Virginia Theatre, Sunday, April 29 at 4:30PM
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Fitims Sponsoied by the Angi Stigma Alliance

At the 10th Annual Roger Ebert's Film Festival we Sponsor2d our firsl Him
“Carvas,” descnbed by Mr Ebert as “the slory of 3 10~vear-old whse mother
is schizophrenic and whose father 1s ioyal and leving bt strefched aymost
bayong his endurance. The portrayz! of schizophrenis in the filmm has been
praised by mental heelth experts as unusually accurate and swimpathelis | the
story of the boy and his dad 15 a portraif of fave under #normous stress ”

During the 11th Annual Roger Ebert’s Film Festival we sponsaored "Begang
Naked,” which Mr. Ebert called “an amaring documentany about an
extraordinery person, made wih complate sccess o 1S subect over g pencd of
20 years |immedialsly contacted its directo, Karen Gefres, mnmvieng her and
the film to this fastiva .. 1 find it Tascineling both from e personal lsvel, 2s the
life of this woman, and on a sodial lavel, as abservabens about ad, {ne zex
ndusiry and tha read to homeisssness ~ THs fim's susiectis a probfic painter
whose moving works were sold at the festval A free saresming of "vhatl's
Eating Gibert Grape™ followed. challenging stiomas reiatsd to disabirty

sLacide, gnief, poverly, and obesily

Tns 12" Annual Roger Ebert's Film Festival fegtured “vincent A Lil6 in
Colas™, a documentary about Vincent Falic, whose brll.ant sense of iashwon frst
made s mark In CU Mr, Falk spent his eanly years in an osiliiion, as many
llingis residents veth dissbilities stit do, ane his story of communty
marmbership on his terms helps us Imagine a brighter future of fuil INclusion and
participation Al the end of the feshival, we hosted 3 free communily screening
of "Tha Soloist” with panel discusstan on ssuss of raci2l dispaaties, sersonal
chaice. mental haafth. homelessness, poverty, end the healing noveers af rmys
and nendstup.

For the 13th Annual Roger Ebert's Flim Festival, "Loucsr than g Borg”™ vias
shovm within the festival and direclly after, for our free screering Thns inspeing
documentary Of oung people finding thair pawer nrough e spoken word
connected with community wide racogriion of Chiidrem’s Mental Health
Awareness Week, Lacal youth performed alongside the fim s stars and 1ater in
the waak In 2 special SPEAK Café. An art and whiten poeltry ~oniest and
racaption faaturad works by local youln

Thie ysar, for the 14th Annual Roger Ebert's Film Festival we are proud to
SpOnsor ‘ia.._: the festival znd to featurs "Antwone Fisher far
our free community svent sl the close of the feshval These fims spark different
conversations about stigma, mental health, end trauma, but each brings a
message of hope while tluminaing some very real consequentes of istabon,
disenmination, shame, and feer

http://facebook.com/
antistigmaalliance

o9

Filvns with Anti Stigma Themes

“Adamy” (200F; - @ ramanie & ams LerRBred On 3 YOUNY man with Asperger syniiome

“an Angel at My TaDR" (1990) - 3lkabograshy of New Zealand autmr Janet Frame

~Anothar Kind of Valer™ (2008] - 3 dotudramas Hustiabing the personal consequences of military

enzagemant

“Tha Blimd Side” (2009) - sers-auobegagiicyt drama of Michzel Gher's chidhood experertes 7 \

o! syslem nvolvemant aNG resAents Tud

“Boy Intemupted (2002} - afar MRk 200Nt 5N'S WCIDe, flmmakers DBand and Han Perry )

craaled Mis moving actounl Of his story ant hers i

“The Bridge™ {2008) - documentary on Goiden Gate Brioge sucle victims a2nd they ioved onzs

*David & Lisa™ (1962;- sory of fie (nendship betwesn a2 young man with severe OCD ad a

WOM3n wih crssgciatre i02rtity o13order wha meet 1 3 residental Featment facikity

“EfNg” (200 1) - Norxequan Tim atow 3 Men who, @iter Nis momer's deatl, 123ms I3 ive

INgepsngenth mih 3 sometimes giffteut omimaie

“Frankie and Afica” (2013} - Sramalz2ton of H1€ Due story of § popAar enlenainer with

dissociatve gentity disarier sehseguesy o chignoad rauma

“Freedom WaTters™ (24 T; - &r3in3 381w e wake of the LA nots about 2 teacrer and & rigk youlh

“The Horse Boy” (2007) - dooumentary abhout 2 bay wilh auism and his parents’ seard for

emecine TeAMerts and SLLICTS

“Jumping off Brdges™ (2006 - crama about a teern deaning will fus mather's suicide and he

T2ty secret

“Jupiter's Wite” {1 251 . cocumeniary dhaik agie Cogan's 2 in Central Fark wherg she had

e beel e (if & female noYse ard Caviage anver ]

“Lars A the Real Gel™ 12007 - comadyRirama of 3 man's Joumey out of Social isolation H bl
-

el

“Mozart md the Whale” /2005) - comedy/drams abmit 3 rimante belween pespie with Asperger
syngreme, focsely based o a frue qory 4
“Music Within” {2007 - T2 e siory of Rehard Prngntel, who acqured 2 désbify whilg seving
IN Vignam ardl [a2 w55 DVOLE N LR gion af the Americans Witk Disailde s Act

“No Hidding M Tes™ 12003) - Joe Pantoliana's cofiecdon Of nteniews af rumerous rividusis

ring Mitn mertal tness and ther wved ongs

“The Outsiders™ (1983)- se{ 1 e 603, 3 orama abaut youth IMNG In paverty and viokence

“Precrous” {2008 - based on e rovel "Push” abaut 3young woman survevng trauma

"Phosbe in Wonder end™ (2009) - story of the 1mpact of Tawete syndrome on d chidd and e

ranmly

*Shink” {1985} - AUSratan TiM tased on the e of prankst Davio Hetgor

“Snow CAke” (20D6) - drama Jbut the i Fup Latween 2 woman who has altism and a man i
Traumatzed by 3 ¢ar accdent |
“Templs Grandin” (2010} - bicgraphy of the proessor, Destseliing ashor, inverdor of the “squesze |
macnine.” corsultantio the Inestar i ndusty, T slum, angd autism aavocate

"Tender Mercies™ [ 1933) - dremz 2baut 2 (Ounlry MUSIC SMQer 1e00varing Nom aiconolism
“Terrl” (20115 - comeghyiroma 2hout 21 ' GURT I 1arng for Ius Lntie 2nd Kunyiving high sthno) W "3l
“Yeretches and Jabberers™ (2311} JotUmentary 2houl lwd men with autism raveling e wirld D w‘.
reel gther aovO0aRs and thalienge Aitunes gout dis anility and ntelligence

7ne Champaign County Ang-SUgma AlaNce wirks [0 aaiess 8rd
Chaiprge Hie negaive irmoast of St The AfNce has usxd htms a3 @
why 0 DCRO&SE CIADQUE N aur COMMLNKY 870U SIQma ard Now K anecis
perpie wikth disabities and the conmurly Esef
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ACCESS Initiative March Monthly Report

ACCESS Initiative Staff Update

Month of: February

Staff Name: Shandra Summerville

infrastructure Area(s): Cultural and Linguistic Competence

Committee/Working Group Activity

A. Strategic Meetings

v

Community Conversations about Restorative Justice-February 21, 2012 South Side
Elementary- Sponsared by BARJ and Champaign Urbana Area Project- This meeting had
representatives from various stakeholders in the community to build awareness about
Restorative Justice Practices that are in the community and how they are being utilized.
School Administrators of Champaign Unit 4 Schools, Parents, Youth. Representatives of the
Peer Jury Program of Central High School and Regional Planning gave feedback of how their
peers respond to the Restorative Practices that are provided as alternative to suspension and
Court Diversion.

LGBTQI Forum Planning- Members of the Human Services Council Anti-Racism and Diversity
Committee the UP Center and ACCESS Initiative and Prairie Center.

Disparities Learning Community- January 31, 2012- This begin the foundation for the
Disparities Learning Group. Surgeon General’s Report Supplemental Report on Race Ethnicity
and Mental Health was provided (2001); Racial and Ethnic Disparity and Disproportionality
in Child Welfare and Juvenile Justice; A Compendium-(Chapin Hall at the University of
Chicago)

Anti-Stigma Alliance Committee- January 30, 2012- Planning for the Community Showing of
the Anti-Stigma Alliance Film.

Human Services Council of Champuaign County — The standard amount was presented for the
Organizational Activities proposed by the Anti- Racism and Diversity Committee to be
continued as a part of the policy of the Human Services Council.

Autism Network Parent Meeting-To look at ways the Latino Community can be served
linguistically at support groups with English Speaking Families.



B. Community Presentations

v" ACCESS Coordinating Council Orientation for New Members- February

v

. Community Coalitions/Committees/Working Groups

v

AN NI NN

v

Community Hiring Committee for the Executive Director for Family Advocacy of
Champaign County. Outcome: To serves as a Representative of the hiring process
for the Family Advocacy Executive Director.

Social Marketing and Communications Committee

Social Media Team-

Technical Assistance Committee and Working Group

Restorative Justice Community Conversation Planning

Choose Respect- Youth Leaders Training

1. Progress in Work Plan Activities

4d. Build and Convene a Disparities Learning Community to address systemic First Meeting held on January 31, 2012

disparities

Next Steps: Planning a Community Healing Meeting
April 30, 2012- To Begin Collecting information and
Resources of Steps Individuals and Collectively
have promoted Racial Healing In the Community.

3e. educational training series addressing the | An initial workshop will be held
needs and interest of and possible ‘brown January 2012 in partnership with
bag’ conversations to help service providers, | the Human Services Council

the faith community and others stay abreast
on the best practices for addressing the
needs of LGBTIQI2-S youth in our community.

IPP Accomplishments

o Collaboration with Human Services Council, UP Center of Champaign County, Prairie Center
Health Systems to Present “ Creating Safe Spaces for the LGBTQI2-S Population”
The Outcomes of this Forum

v Connect Resources of Champaign County for the LGBT Clients

v Build Awareness about the LGBTQI2-signs and symbols

v Learn practical strategies to create a safe a welcoming environment for the LGBTQI2-S
Population




Ratisha Carter, Interim Youth Engagement Specialist far ACCESS Initiative
Monthly Report-3/12/12

JDC Library Project: We had the chance to tour the Juvenile Detention Center’s library recently to see

how we can update the books and displays. Connie K. gave us an orientation that explained the history
of the JDC Library Project. Our next goal is to create a survey to determine what books are popular with
the help of two U of | student from evaluation. The Youth Advisory Board will eventually replace old
books, create more attractive displays, and create a more functional space.

Anti-Bullying Poster Contest: The Anti-Bullying Poster/Media Contest flyer has been finalized and is

going out this week. Youth can submit a poster that expresses anti-bullying for a chance to win gift cards
and a chance to have their work published in a local media blitz surrounding bullying prevention.

Children’s Mental Health Awareness Week (CMHAW): Youth have been present at all committee

meetings. Youth play a key role in the decision making and planning of the event. Recently we broke off
into a small work group that focuses on the awareness talent show that takes place during the week.
This work group meets once a week.

Resume Building Workshop: The Youth Advisory Board hosted a resume building workshop at the Don

Moyer Boys and Girls Club on Friday, March 9, 2012. Our goal was to document the trainings, volunteer
work, ACCESS Initiative committee participation, extracurricular activities, skills gained from
involvement with ACCESS Injtiative, and more. This workshop was open to all youth in Champaign
County.

Site Visit: The Youth Advisory Board members are preparing for the site visit in April. We meet this week
to discuss what to expect and how youth voice plays an important role in participation.

Youth MQOVE {(YM): | recently took a trip to Chicago to meet with the Board Members of Youth MOVE
(llinois. We discussed what ACCESS Initiative is currently doing with our youth, social marketing for YM,
YM budget, and the YM retreat in May. |also had the chance to tour a space that YM IL that is
eventually going to be used as a safe space for youth in that area can utilize for activities, after school
homework, peer support, and meetings. | have taken on a volunteer leadership role in the social
marketing area based on my experience.

I am currently working on having a Youth MOVE informational meeting for youth coordinators and
youth services representatives in Champaigh County on Friday, March 30, 2012. Raphaelle Richardson,
a board member of YM Nation and YM IL Coordinator, will be our guest speaker. Our goal is to inform
youth leaders about Youth MOVE and how we can grow our chapter in Champaign County. We will
discuss youth guided principles and how partnership works with Youth MOVE and more.

Advocacy Training & Evaluation Grad Student: | have been working closely with two U of | students on

planning an advocacy training for the youth and the JDC Library Project. We will be providing tips to the
youth on how to create a survey for the JDC Library Project and collecting information. We also



gathered feedback on what type of advocacy training the youth are interested in. 1 will meet with the
grad students, Liz and Maitta, later this week to summarize feedback and create an action plan.

ACCESS Initiative Staff Update

Please be ready to verbally provide updates regarding the following information at our weekly staff
meetings. If you are unable to attend, please send the team an email with this information by 5pm the
day prior to our staff meeting. All activities should be directly related to our ACCESS Strategic Goals, our
ACCESS Coordinated Work Plan, and IPP Goals.

Each team member is to submit @ monthly report using this format. Reports should be submitted
electronically to the Project Director one week following the last day of the month.

Month of: February and March (to date)

Staff Name: Regina Crider

Infrastructure Area(s): Parent Engagement

Committee/Working Group Activity

Please list any committee or working group meetings hosted by you. Also provide a short update
{upcoming tasks, celebrations, etc.}.

o None

Strategic Meetings/Community Presentations

1 Please list any strategic meetings you attended. Provide information regarding who was in
attendance, the nature of the meeting, next steps, and outcomes.

o None

1 Please list any community presentations you made on behalf of ACCESS. Provide information
regarding your audience, purpose of the presentation, and collateral materials distributed.

o None

Community Coalitions/Committees/Working Groups

Please list any community coalition/committee/working group meetings you attended as an ACCESS
representative. Provide information regarding the nature of the meeting, your role as an attendee, next
steps, and outcomes.

o None



Progress in Work Plan Activities

Please highlight current work plan activities and progress made toward completion of these goals

Activities

Educating the FEEL Team about ACCESS,
SQC's, Structure, Practice, Sustainability,
Family-Driven, Youth Guided etc.

FEEL Team attend FACE Event

Conference call with Kim Williams

After FACE Event develop language for our
slides and general presentation about FEEL
and P3N

Conducted first FEEL Team Meeting

Established a schedule outlining who wil
be presenting at the FACE Events for FEEL

Design outreach materials - calling card
and post cards (used as a mean to
communicate with parents at the FACE
Event and after the event)

1 Develop a comprehensive county-wide
contact list of organizations with parent
programs or parent components

B Begin meeting with organizations in order
to understand their needs and their
experiences with ACCESS

Develop a process for engaging new
parents and re-engaging current/previously
served parents in FEEL (what we will say

Progress
Ongoing

Completed 2/23/12

Completed 2/24/12

Projected completion date 3/15/12

Completed 2/28/12

Completed 2/28/12

Projected completion date 3/15/12

Ongoing

Scheduled a meeting with Mary Winemiller
on March 20wat 10:30 — Crosspoint Human
Services

BWorking on a scheduling a meeting with
Lisa Massa

Projected completion date 3/15/12



and do when we visit parents)

Ongoing
@ Develop Standard Operating Procedures
(SOP) for every process established by the
FEEL Team

ACCESS Initiative CCMHB Update

Jonte Rollins

ACCESS Service Delivery

A core component of Systems of Care (SOC) is the creation and utilization of a centralized
coordinated service delivery process and the utilization of high fidelity wraparound.

Total ACCESS Referrals (6/1/11-3/13/12): 101
Total PY 2 Reterrals (6/1/11-9/30/11): 48
Total New Referrals (2/15/12-3/13/12): 15
Total PY3 Referrals 10/1/11-3/13/12: 53

The following update includes Program Year 3 information from October 1, 2011-March 13,
2012:

General Updates

We are working on expanding our referral network and slowly increasing access points into the
service delivery system.

Referrals

Referrals were accepted from 5 referral sources during the period of October 1, 201 1-January 20,
2012: Universal Screenings (4); Champaign Unit # 4 Schools (2); Centennial High School (1);
Franklin Middle School (2); Ready School (5); Urbana Unit #116 Schools (3); Urbana Middle

School (8), Urbana High School (1); Circle Academy (2); Community Elements (3); Parenting
With Love and Limits -Front End (1); Champaign County Probations and Court Services (7)



Champaign County Juvenile Detention Center (5); Girls Advocacy Project (7); and Self-Referral
(2). We have received a total of 53 referrals during this program year.

National Evaluation

We currently have 38 youth who are eligible to be enrolled in the National Evaluation.

Enrolled Youth/Families

There are currently serving 31 families and youth receiving ACCESS Services and Supports.
We have successtully enrolled 29 youth/families in our Level 3 Wraparound services. 2 youth
were referred out to one of our Level 2 Advocacy Funded Programs.

Youth/Families Currently being Engaged * (Some of these families have attended a FA.C.E.)

We are currently in the process of engaging or enrolling 22 youth/families in services.

February 2012 Social Marketing and Communications Update

ACCESS Social Media Team

This sub-group of the ACCESS Initiative SMC Committee coordinates all efforts for the
ACCESS website, social networks, blogs, podcasts, radio, television, graphic designs, etc. The
media team met on 2/15/12 and 2/29/12.

Current media team activities/priorities include:

e Increasing the number of visits to the ACCESS website

o Developing an ACCESS Facebook polling/survey app to solicit feedback from parents,
youth, providers, and community members regarding mental health, juvenile justice,
education, child welfare, trauma, and disparities issues.

e Creating publications for 2012 CMHAW

e Updating the ACCESS flyer and brochure

o Creating the ACCESS Services and Supports Staff Introduction Pamphlet

o Completing the ACCESS Initiative Social Media Questionnaire data analysis

o Developing and implementing the ACCESS Digest newsletter

2012 Children’s Mental Health Awareness Week (CMHAW) Work Group

ACCESS Initiative and Community Elements will be celebrating Children’s Mental Health
Awareness Week (CMHAW) throughout Champaign County May 5-12, 2012, with a special
emphasis on National Children’ s Mental Health Awareness Day May 9, 2012. Jonte’ Rollins
(ACCESS Initiative) and Melissa Kerns (Community Elements) will lead this year’s planning
efforts. This year there will be a half day Community Institute focused on bullying in
conjunction with some of our local faith-based institutions.

SOFTT, our local Department of Children and Family Services’ Community Action Team, has
agreed to co-sponsor a community block party/resource expo. Currently recruitment for
CMHAW Work Group members is underway.
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c CHAMPAIGN COUNTY MENTAL HEALTH BOARD

CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

DECISION MEMORANDUM

DATE: March 21, 2012

TO: Members, Champaign County Mental Health Board
FROM: Peter Tracy

SUBJECT: Approve Late Applications for Consideration

Two agencies submitted application forms after the deadline requiring action by the board to
accept the late materials. The Champaign County Regional Planning Commission — Social
Service Division “No Limits for Mental Health Consumers” proposal and the Don Moyer Boys
and Girls Club “JUMP” proposal are the two applications in question.

Staff recommends the Board accept the late applications. Action accepting the late materials is
not a commitment to fund either proposal but rather enables staff to include them in the
review process.

Decision Section:

Motion to accept the late application materials received from Champaign County Regional
Planning Commission and Don Moyer Boys and Girls Club.

Approved

Denied

Modified

Additional Information Needed

BROOKENS ADMINISTRATIVE CENTER . 1776 E. WASHINGTON STREET . URBANA, ILLINOIS 61802

PHONE (217) 367-5703 . FAX [217) 367-574)



Champaign County Mental Health Board

In fulfillment of our responsibilities under the Community Mental Health
Act, the Champaign County Mental Health Board (CCMHB) presents the
following documents for public review:

The CCMHB’s Annual Report provides an accounting to the citizens of
Champaign County of the CCMHB’s activities and expenditures during the
period of December 1, 2010 through November 30, 2011.

The CCMHB’s Three-Year Plan for the period December 1, 2009 through
November 30, 2012 presents the CCMHB’s goals for development of
Champaign County’s system of community mental health, developmental
disabilities and substance abuse services and facilities, with One-Year
Objectives for December 1, 2011 through November 30, 2012.

Any questions or comments regarding the CCMHB’s activities or the
county’s mental health services can be directed to the Champaign County
Mental Health Board; 1776 E. Washington; Urbana, IL 61802; phone (217)
367-5703, fax (217) 367-5741.




Champaign County Mental Health Board

Fiscal Year 2011 Annual Report & Three-Year Plan 2010-2012
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LISTING OF 2011 BOARD MEMBERS AND STAFF

BOARD MEMBERS

Dr. Deborah Townsend
(President)

Dr. Deloris Henry
(Vice-President)

Ms. Janet Anderson
Ms. Aillinn Dannave
Mr. William Gleason

Dr. Ernest Gullerud
Mr. Michael McClellan
Ms. Mary Ann Midden

Dr. Thom Moore

STAFF

Peter Tracy
Executive Director

Lynn Canfield
Associate Director for Developmental Disabilities

Nancy K. Crawford
Business Unit Comptroller

Mark J. Driscoll
Associate Director for Mental Health and Substance Abuse Services

Stephanie Howard-Gallo
Developmental Disabilities Contract Specialist



CCMHB President’s Report

To the citizens of Champaign County, | am pleased present the Champaign County
Mental Health Board Fiscal Year 2011 Annual Report. The Board has published an
annual report each year since its inception in 1972. The Annual Report provides a
public accounting of the Champaign County Mental Health Board's stewardship of local
property tax funds as well as presentation of the three year plan. The report details
financial data on the revenue and expenses of the Board, contract awards with
community based agencies, performance data for each contracted service, and pie
charts on consumer demographics and the appropriation of funds.

During the 2011 fiscal year the Board has worked to strengthen agency accountability.
An increased emphasis has been placed on financial reporting, particularly submission
of an annual audit. In January 2011 the Board adopted an expanded Audit and
Financial Accountability policy as an addendum to the standard operating procedures.
The policy was driven in part by the continued financial difficulties of the state.

With the passage of the state income tax increase, many who do business with the
state believed there was a light at the end of the tunnel only to find it was just another
train barreling down the track. The state has continued to cut or eliminate contracts then
restore some funding only to cut it again. All the while payments are delayed for months
on end. Simply stated, the State of lllinois remains in a budget morass. Locally the
ability of the Board to respond to state cuts is hampered by tax caps. Since the tax cap
referendum passed the mental health board levy has declined by almost one-third. |
mention the impact of tax caps not out of a desire to increase taxes but rather a wish
that the existing rate could have been maintained to sustain services and respond to
needs that now go unmet because of state funding cuts.

However, there are positive developments that are certainly worth mentioning. The
ACCESS initiative has moved from the planning stage to implementation. ACCESS has
established service delivery teams that, after extensive training, have begun engaging
families. The Parenting with Love and Limits program continues to produce very good
resuits with families who engage and graduate from the program. The Champaign
County Drug Court also continues to produce positive results while the new Mental
Health Court has just started its journey of changing lives for the better. And then there
is the on-going collaboration with the Champaign County Board for Care and Treatment
of Persons with a Developmental Disability. The two boards’ commitment to collaborate
is evident in events like the very successful “Reaching Out for Answers: Disability
Resource Expo” and the Champaign County Anti-Stigma Alliance’s premier event held
as part of Roger Ebert’s Film Festival.

Rest assured the commitment of the Board to you the citizens of Champaign County, for
prudent management of the funds you have entrusted to us will not waver.

Respectfully,

Dr. Deborah Townsend
CCMHB President
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CHAMPAIGN COUNTY MENTAL HEALTH BOARD

ANNUAL FINANCIAL REPORT
12/01/10- 11/30/11

Beginning of the Year Fund Balance
REVENUE

General Property Taxes

Back Taxes, Mobile Home Tax &
Payment in Lieu of Taxes

Local Government Revenue

Champ County Developmental Disabilities Board

Champ County Public Health District
Interest Earnings

Gifts and Donations

Miscellaneous

TOTAL REVENUE

EXPENDITURES

Administration & Operating Expenses:
Personnel
Commodities
Services
Capital Outlay
Sub-Total

Grants and Contributions:
Program
Capital

Sub-Total

TOTAL EXPENDITURES

Adjustment Per 1/27/11 Balance Sheet
Fund Balance at the End of the Fiscal Year

annual report - FY11 - NKC

2010

$ 1,750,786

$ 3,514,342
8,651

2,793
287,604
20,852
5,883
23,005
23,389

2011

$ 3.886.519

$ 414,825
13,821
304,000

1,545

§ 1,847,542

$ 3,644,091
7,435

83,726
337,183
1,508
18,651
23,934

$ 734,191

$ 3,025,655
$ 3,025,655

$ 3,759,846

$ 4116528

$ 438,414
10,676
287,473

3,840

(29,917)
$ 1,847,542

$ 740,403

$ 3,202,658
$ 3,202,658

$ 3,943,061

$ 2,021,009




CHAMPAIGN COUNTY MENTAL HEALTH BOARD
PROGRAM ALLOCATIONS -- FY2011
12/01/10 - 11/30/11

AGENCY/PROGRAM

BEST INTEREST OF CHILDREN
Community Home
Family Link
Intake Specialist
Peer Ambassadors
Psychological Service Center Advocacy
Psychological Service Center Parent Fducation
Wrap Flex Funds

Agency Total

CATHOLIC CHARITIES - Counseling Program
CENTER FOR WOMEN IN TRANSITION - A Woman's Place
CHAMPAIGN COUNTY CHILDREN'S ADVOCACY CENTER

CHAMPAIGN COUNTY REGIONAL PLANNING COMMISSION
Senior Services - Information and Assistance

CHAMPAIGN URBANA-AREA PROJECT
Family Advocacy
Restorative Justice
Timebanks

Agency Total

COMMUNITY CHOICES - Self Determination

COMMUNITY SERVICE CENTER OF
NORTHERN CHAMPAIGN COUNTY
First Call FFor Help

CRISIS NURSERY - Beyond Blue - Rural

DEVELOPMENTAL SERVICES CENTER
Family Development Center - Children's
Developmental Training/Employment

Agency Total

DON MOYER BOYS & GIRLS CLUB - Smart Moves

EAST CENTRAL ILLINOIS REFUGEE ASSISTANCE CENTER
Refugee Support

FAMILY SERVICE
First Call For Help

TOTAL PAID

$ 44,605.00

41,006.00
12,500.00
64,169.00
43,176.00

9,336.00
16,665.00

231,457.00
8,004.00
66,948.00

37,080.00

26,026.00

30,743.00
18,750.00
25,415.00

74,908.00

21,045.00

81,300.00

58,486.00

210,736.00
299,952.00

510,688.00

39,996.00

12,000.00

60,540.00



Senior Resource Center (Senior Counseling and Advocacy)
Self-Ielp Center
Counseling

Agency Total

FRANCES NELSON - Mental Health Services/Counseling
MAHOMET AREA YOUTH CLUB - Teen Succeed

COMMUNITY ELEMENTS
Adult Recovery - Drug Court
Crigis/Criminal Justice
School Outreach
Psychiatric Services
Access/Benefits/Outreach
Adult Recovery/Criminal Justice/ Specialty Courts
Crisis/Access/Benefits
Barly Childhood Mental Health
Non-Medicaid MH
Parenting with Love and Limits
TIMES Center

Agency Total

PRAIRIE CENTER FOR SUBSTANCE ABUSE
Counseling
Drug Court
Operation Snowball
Parenting with Love and Limits
Prevention
Residential
Youth Services
Agency Total

RAPE ADVOCACY COUNSELING AND EDUCATION SERVICES

SOAR of Rantoul

TALKS YOUTH DEVELOPMENT NFP
TALKS Mentoring of Champaign County
TALKS Men of Wisdom

Agency Total

UNIVERSITY OF ILLINOIS - PSYCHOLOGICAL SERVICES
Black Parenting
Girls Advocacy
Outreach Initiative
Restorative Circles
Agency Total

Urbana Neighborhood Connections - Community Study Center

GRAND TOTAL

amnual report - FYIT - NKC

142,337.00
28,718.00
44,216.33

275,811.33
159,389.00

17,334.00

11,408.00
119,686.00
61,831.00
40,500.00
27,669.00
62,890.00
78,745.00
96,504.00
12,555.00
269,891.00
48,000.00

829,679.00

30,541.72
162,200.00
14,584.00
260,723.00
55,676.00
19,545.28
41,665.00

584,935.00

6,312.00

7,415.00

37,468.00
26,765.00

64,233.00

6,292.00
14,585.00
45,965.00
15,355.00

82,197.00

7,415.00

3,202,658.33



SERVICE TOTALS FOR 2011 BY TYPE OF SERVICE UNIT

CSE = Community Service Event. Non-client specific service, e.g. public presentation, consultation
advocacy for a target population, media event, workshop or community development activity.
SC = Service Contact/Screening Contact. Encounter to provide information, referral, assessment,

crisis intervention or general service.

TPC = Treatment Plan Client. Client has a written assessment and service plan.
NTPC = Non-Treatment Plan Client. Brief service is provided without a written service plan.

FFS = Fee for Service. Pre-determined fee paid for defined unit of service.

CONTRACTED AGENCIES & PROGRAMS

Best Interest of Children
Family Link
Peer Ambassadors
PA Ul PSC Advocacy (below)’

PA U] PSC Parent Education (below)'

Catholic Charities - The Counseling Program

Center for Women in Transition
A Woman's Place

Children's Advocacy Center
Inter-Disciplinary Team Staffings

Community Choices
Self-Determination Support
(additional TPCs, state funded)

Community Elements
Access & Benefits Acquisition
Crisis and Criminal Justice
DOC Only Services/Psychiatric Services
Drug Court Integrated Services
Early Childhood MH & Development
PA - Parenting with Love & Limits
School Based/Qutreach Clinicians
TIMES Center

Community Service Center of Northern CC
First Call for Help

Crisis Nursery
PCI Teen Qutreach (3 months)*
Beyond Blue - CU (3 months)*
Beyond Blue - Rural

Developmental Services Center
Developmental Trng & Employment Svcs
Family Development Center (FDC)

Don Mover Boys & Girls Club - PA Smart Moves

CSEs SCs TPCs _ NTPCs FFS Units Type

3 715 45 - ——
46 621 15 82 e e
---------- 14 o 200 Hours
142 578 37 300 — -
11 139 132 30 — -

11 553 9 99

9

————— 759 mem - — -
————— 4166 78 . e e
----- - 2162 e - -
52 47 31 13 —-
166 283 263 e ——
---------- 123 —-- - -
----- 819 77 - ——— -
- e 299 1417 Svc En
--------------- 1498 - e
2 7 5 5 —

7 22 9 18

217 696 41 110
13 18 316 £ S —
758 278 829 549 — -
22 1104 - 190 - —



Family Service of Champaign County

First Call forHelp el 7368 e el e
Senior Resource Center e 10266 279 1976 e -
Self-Help Center 415 —— e e e _—
Counseling 9 98 131 - 690 Hours
Frances Nelson Health Center - MH Services 4 1031 171 139 [T
Mahomet Area Youth Club Teen Succeed 385 332 87 -
CSEs SCs TPCs NTPCs FFS Units Type
Prairie Center Health Systems
Drug Court e e 118  —ooem e eeen
Prevention 863 = e — e eiem .
PA - Family Counseling c— e 137 e deen —
PA - Parenting with Love & Limits - - [ S
Residential DFI o - 1M1 256  Days
Operation Snowball (10 months)* 182 — e — e
Refugee Assistance Center (ECIRMAC) 98 = e e el e
CC Regional Planning Commission
Senior Services Information & Assistance - 2861 - 358 ——— e
TALKS Youth Development TALKS Mentoring 74 1191 194 [
University of lllinois - Psychological Services Center
PA - Advocacy Program 34 4047 162 17— —
PA - Effective Black Parenting 17 848 35 101
PA - Parent Education & Leadership 22 831 38 22 RIS —
CSEs SCs TPCs NTPCs
TOTAL GENERIC SERVICE UNITS 3,563 39,678 5,371 6,138
Days Hours Service Encounters
TOTAL FEE BASED UNITS 256 890 1,417

Notes on Service Data

" Partial year data

' Grant pass through - See Ul Psych Svcs.



Demographics of Persons Served in 2011

Residency of Paersons Served

Included but not fundod®
Race of Persons Served

Other in- Out-of-
County County*
10% 0%
As{an/Pl Other -
6%
Inel.
Rantoul
15% Champaig
n
47%

Urbana
28%

Ethnic Origin of Persons Servoed

Rispanic/
i Latlno
7%,

Not Hispanic/
Not Latino
93%

Age Distribution of Persons Served Gender Distribution of Persons Served

Pre-school

Adults 60+

18% School age “;:;B
712 b
11%
School age
113:;}/3 Female
° 81%

Adults
19-59
49%



Appropriation of CCMHB Funds by Sector, Population, and Service - Program Year 2011

CCMHB PY2011 Appropriation by Community Mental Health Sector

MX

Sepiors
S%

Children/Youth
22%

CCMHB PY2011 Appropriation by Type of Service

Crisis
6%

Outpatient
61%

Residential
3%

Info/Referral
5%

Prevention
8%

Screen/Support
17%
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(12/1/09 - 11/30/12)

WITH
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FISCAL YEAR 2012
(121111 - 11/30112)



CHAMPAIGN COUNTY MENTAL HEALTH BOARD

WHEREAS, the Champaign County Mental Health Board has been established under lllinois Revised Statutes
(Ch. 91-1/2, Sections 301-314, inclusive) in order to "construct, repair, operate, maintain and regulate
community mental health facilities to provide mental health services as defined by the local community mental
health board, including services for the developmentally disabled and for the substance abuser, for residents
{of Champaign County) and/or to contract therefore..."

WHEREAS, the Champaign County Mental Health Board is required by the Community Mental Health Act to
prepare a one- and three-year plan for a program of community mental health services and facilities;

THEREFORE, the Champaign County Mental Health Board does hereby adopt the following Mission Statement
and Statement of Purposes to guide the development of the mental health plan for Champaign County:

MISSION STATEMENT

' The mission of the CCMHB is the promotion of a local system of services for
the prevention and treatment of mental or emotional, developmental, and
substance abuse disorders, in accordance with the assessed priorities of

the citizens of Champaign County.

STATEMENT OF PURPOSES

1. To plan, coordinate, evaluate and allocate funds for the comprehensive local system
of mental health, developmental disabilities, and substance abuse services for
Champaign County.

2. To promote family-friendly community support networks for the at-risk, underserved
and general populations of Champaign County.

3. To increase support for the local system of services from public and private
sources.

4. To further develop the systematic exchange of information about local services and

needs between the public/private service systems and the CCMHB.

In order to accomplish these purposes, the Champaign County Mental Health Board must
collaborate with the public and private sectors in providing the resources necessary for the
effective functioning of the community mental health system.



ADMINISTRATION AND ACCOUNTABILITY

Goal #1: Develop policies and procedures to assure fiscal accountability for CCMHB
dollars tied to co-funded programs. The primary focus is related to programs which are
also funded by revenue from the State of lllinois. Utilize the new web-based application
and reporting system to effectively track all objectives pertaining to this goal.

Obijective #1: Identify each CCMHB funded contract that budgets state revenue
as part of program revenue and develop mechanisms to track the level of state
payments during the term of the contract.

Objective #2: Clarify how CCMHB dollars are used in each co-funded contract.
Develop policies to assure that reductions in state contract maximums are not
supplanted by CCMHB dollars without prior notice or negotiation.

Obijective #3: All CCMHB grant contracts that receive State of lllinois funding
as part of the total program revenue shall be required to report all staffing
changes to the CCMHB on a quarterly basis. At the discretion of the CCMHB,
agencies shall provide a full listing of all full, part-time and contractual
employees on a quarterly basis.

Objective #4: Require all CCMHB funded agencies to notify the CCMHB of the
termination or lay off of employees funded in full or in part with CCMHB funds
accompanied by an explanation of the projected impact on consumers access
to or utilization of services.

Objective #5: Evaluate risk for loss of co-supported services resulting from
state funding reductions.

Objective #6: Monitor payments from the lllinois Department of Human
Services (IDHS) to assure adequate cash flow for the ACCESS Initiative.
Goal #2: Prioritize services along the service continuum in response to changes in
state funding.

Objective #1: Using a tiered system identify high priority programs (core
services and collaborative initiatives) and include as a component of the
allocation decision support and prioritization processes.

Obijective #2: Realign funding to support high priority programs in response to
contract cuts or reserve percentage in state funding.

Goal #3: Maintain program and financial accountability of funded programs.

Obijective #1: Monitor fiscal status and identified outcome measures of funded
programs to provide consistent and timely assessment of overall program
performance.

Objective #2: Develop fiscal monitoring protocol and implement approved
written procedures to ensure agencies are complying with guidelines as stated
in the contract and funding guidelines.

Objective #3: Develop a protocol for assessment of annual agency audits
required by contract.



Goal #4: Continue to maintain low administrative costs in order to maximize the
availability of funding to support mental health, substance abuse and developmental
disabilities programs and services.

Objective #1: Continue to support the Memorandum of Understanding with the
Champaign County Board for the Care and Treatment of Persons with a
Developmental Disability.

Objective #2: Maintain existing staff head count by utilizing contractual
consultants to assist with technical, administrative and programmatic functions
(e.g., assessment of applications for funding, planning, audit protocols and
other specialized functions).

Objective #3: Maintain and improve the web based system across all funding
sources to streamline the application process, program reporting including
collection of client data and assess potential for expansion of such a system
for performance measure outcome evaluation.

PROGRAMS AND SERVICES FOR CHILDREN, ADOLESCENTS AND FAMILIES

Goal #5: Maintain commitment to implementation of Parenting with Love and Limits
(PLL) for youth and families involved in the juvenile justice system.

Objective #1: Continue collaboration with juvenile justice stakeholders and
integration of Quarter Cent for Public Safety and CCMHB funding to support
PLL implementation. Monitor PLL evaluation data and determine efficacy in
collaboration with stakeholders (i.e., Administrative Team).

Objective #2: Coordinate implementation for Year Three of the SAMHSA
Children’s Mental Health Initiative Cooperative Agreement for the ACCESS
Initiative, as delineated in the SAMHSA application and subject to post-award
changes as determined by the Coordinating Council, principle investigators,
project director and program staff.

Objective #3: As part of the execution of the SAMHSA Cooperative Agreement,
secure assurances from the state of its commitment to the sustainability of the
ACCESS Initiative.

Obijective #4: Prioritize funding cultural competence staff and/or consultation
as delineated in the SAMHSA application. Continue to track agency progress
on implementation of cultural competence plans and support efforts to address
issues raised in the Surgeon Generals' Report Mental Health: Race, Culture
and Ethnicity.

Objective #5: Support integration strategies with juvenile justice stakeholders
to assure alignment of Quarter Cent for Public Safety funded programs with
implementation of the ACCESS Initiative.



Goal #6: Broaden scope of program performance evaluation activities.

Objective #1; Utilize the Quarter Cent Administrative Team as a resource to
conduct oversight of CCMHB and Quarter Cent for Public Safety Fund
supported juvenile justice involved program operations and performance.

Objective #2: Participate in the planning and implementation of the Juvenile
Research Center study (of Parenting with Love and Limits) of performance
outcomes for the CCMHB/Quarter Cent funded PLL program.

Objective #3: As part of the implementation of the SAMHSA Cooperative
Agreement, collaborate with the University of lllinois in the ACCESS Initiative
evaluation.

COMMUNITY ENGAGEMENT & ADVOCACY

Goal #7: Reduce the stigma associated with mental iliness, substance abuse and
developmental disabilities by sponsoring projects and events designed to address
discrimination related to stigma, as well as to promote acceptance, dignity, and social
inclusion.

Objective #1: Promote, fund, participate in and sponsor the Disabilities Expo
and the Roger Ebert Film Festival in order to improve disability awareness,
increase inclusiveness, improve community acceptance, and reduce stigma
and discrimination. Use these events to energize commurnity support for
funding for disabilities programs and services.

Objective #2: Encourage consumer and advocacy group community education
efforts to reduce stigma and coordinate with ACCESS Initiative social
marketing activities as feasible.

Goal #8: Advocate for positive change in state funding and policy decisions affecting
the local system of care for persons with mental or emotional, substance abuse
disorders or developmental disabilities.

Objective #1: Support, through active participation in the Association of
Community Mental Health Authorities of lllinois (ACMHAL, the National
Association of County Behavioral Health and Developmental Disabilities
Directors, the lllinois Council on Developmental Disabilities, the lllinois
Association of Rehabilitation Facilities (IARF), the ARC of lllinois, the lllinois
Alcohol and Drug Dependence Association (IADDA), the Community
Behavioral Health Association (CBHA), and other appropriate bodies efforts to
strengthen the local systems of care.

Objective #2: Collaborate with the ACCESS Initiative to promote effective
methods to engage consumer groups, families, and youth in advocacy.

Goal #9: Maintain an active needs assessment process to identify current issues
affecting consumer access, treatment and recovery.

Objective #1: Continue to assess the impact of state funding reductions on
consumer access to care and provider capacity.



Objective #2: Participate in other county-wide assessment activities to ensure
CCMHB target populations are represented.

RESOURCE DEVELOPMENT & COLLABORATION

Goal #10: Collaborate with the Champaign County Board for Care and Treatment of
Persons with a Developmental Disability on co-funded programs.

Objective #1: Continue integration strategies to assure alignment between the
CCMHB funded developmental disability programs and services and
Champaign County Board for Care and Treatment of Persons with a
Developmental Disability. Implement mutually acceptable options for
realignment of funding within the developmental disability service continuum.

Objective #2: In response to unilateral financing and eligibility changes by the
State of lllinois, develop revenue maximization strategies to assure an
appropriate mix of state and local funding and continued availability of services
for Champaign County consumers.

Goal #11: Continue to coordinate implementation of Champaign County Quarter Cent
for Public Safety Fund grant awards with CCMHB resources serving youth involved
with the juverile justice system.

Objective #1: Continue support for the Memorandum of Understanding with the
Champaign County Board to maintain CCMHB management of the Quarter
Cent for Public Safety Fund and amend as necessary.

Objective #2: In collaboration with the ACCESS Initiative, strengthen
coordination between programs serving youth involved with the juvenile justice
system to reduce recidivism.

Objective #3: Assess viability of CCMHB involvement in other juvenile
delinquency prevention programs, such as Juvenile Detention Alternatives
Initiative, in partnership with the ACCESS Initiative.

Goal #12: Ensure compliance with existing Memoranda of Understanding (MOU), e.g.
support initiatives extending from the agreements, and enter into new agreements as
may be necessary to respond to local service issues or state funding adjustments.

Obijective #1: Review all existing MOUs and enter into negotiations to revise
the agreements as necessary.

Obijective #2: Continue support for the Champaign County Specialty Courts
(Drug Court and Mental Health Court) and involvement in the Champaign
County Specialty Court Steering Committee.

Goal #13: Promote new approaches for developing services and reducing operating
costs.

Objective #1: Investigate options for leveraging additional resources and
realign services as necessary to access such resources.



Objective #2: Promote cooperative relationships between providers that can
reduce costs, e.g. Chamber of Commerce Energy Cooperative.

Objective #3: Promote and support use of evidence based practices by funded
programs.

Objective #4: As practicable, implement Medicaid claiming (Part 77 & Part 132
in particular), including a redirection of capacity and conversion of fee for
service rates to the Medicaid rates as necessary.

Objective #5: Support and assist with affiliations and mergers of providers as a
means to streamline the delivery of services and enable administrative cost
savings through economies of scale.

Objective #6: Encourage development of collaborative agreements between
providers to increase or maintain access and coordination of services for
consumers residing in Rantoul and rural Champaign County.



ANTI-STIGMA ALLIANCE
BOARD REPORT
March 2012

We're extremely pleased to announce the addition of three new organizations as members of the
Anti-Stigma Alliance this year. UIUC School of Social Work, Larkin’s Place at the Stephens Family
YMCA, and Cunningham Children’s Home have joined our efforts to address and challenge the
negative impact of stigma on persons with disabilities in our community.

The Alliance will be sponsoring a free film screening to the public again this year. The film, “Antwone
Fisher” has been selected. This film focuses on childhood trauma and resiliency. This film brings a
strong message of hope while illuminating very real consequences of isolation, discrimination, shame
and fear.

Two special events will be held in conjunction with Anti-Stigma Alliance activities. On Saturday, April
28, there will be an Artists and Entrepreneurs Art Show/Sale at Community Elements, which is just
across from the Virginia Theater. Many of the vendors from the Pride Room at the Disability Resource
Expo will be featuring their works of art for sale that day. Mo’ Betta Music will be entertaining movie-
goers on Sunday, April 29, just prior to the free community film. A panel discussion will be held
immediately following the film (panelists yet to be announced). Following is the schedule of events
for Saturday and Sunday:

Art and Entrepreneurs Show/Sale - Saturday, April 28, 12:30 p.m.-7:00 or 8:00 p.m.
Mo’ Betta Music - Sunday, April 29, 3:30 p.m.

Free Community screening “Antwone Fisher — Sunday, April 29, 4:30 p.m.

Panel Discussion — Immediately following “Antwone Fisher”

This year, the Alliance will be producing a small resource booklet that will be distributed to movie-
goers, both during the Roger Ebert Film Festival and at the free community screening. Thanks go out
to Lynn Canfield for a magnificant job in developing the ad for the Film Festival program Book, and the

resource booklet.

The promotional plan for this event includes radio spots, PSA’s and interviews, posters, flyers,
banners, e-mail list-serves, Facebook, and much more.

Respectfully submitted,

Barb Bressner, Consultant



Champaign County Mental Health Board (CCMHB])

and
Champaign Countv Developmental Disabilities Board (CCDDB

Study Session

Wednesday, March 21, 2012

Brookens Administrative Building
Lyle Shields Meeting Room
1776 E. Washington St., Urbana, IL

The Study Session will begin 10 minutes after the CCMHB adjourns their
meeting.

1. Call to Order

2. Presentation — Champaign County Regional Planning
Commission Court Diversion Services

The presentation by Darlene Kloeppel and Alton Shelvin
will provide an overview of the program and include a
short video. A copy of the Court Diversion Services
program brochure used to promote the program is
attached.

3. Adjournment



Wa4SAs

2o14snl aquaan(
2y} puo junod

0} dA14DUJ24|D Uy

SAILATAS
NOIXIXLVEMAWN
L LY MOD
WAAd

DAEDID

9er2-82€-212 x4
EClb619-212 swoyy

’

20gI9 $«oul [ "ouDdun)

15 vorburysopm 19,4
UOISSIwwW0) Buruby 4 (0udifay
Aluno) ubidwoyy

NOISSINWO D
DONINNVYIY
TYNOQIDIA

N RO ) Ry ey




Ll 7Y

"JU3Wa2.b0
U3L41dM D U0} suolybpusawwoIay
DWW pup 35ua} 40 3y4 Jo s|iD4ap
34+ M3NAL uayy M saounp
Huspuodsas  ayy 4o spaay
PUD syibuauys ay} pup pauinda
29 UD> wJoy ayy Moy ‘asuafjo
?Yy4 buipupbas suoiysanb ¥5D
{1!m sdounl ayy pup luawaoys
D W o4 23ubys D 2ADY 1M
S4U3puodsay 'saspd juapuodsa,
403y o4  JoyoiII9by  4npb
uo yum buopp Laaw Afunwwos
Y4 wouy saoun( uzay ‘wdg-g
bujuara Aopsan AJan3  “panoy
4334 Ul Jvaddo oy ajnpayas 3q
[I!M tuapuodsau ayy ‘uoLbIpaw
U agodidijaod oy buijjim you
SI WHIIA 3yt 41 Jo 3suayyo ayy
30 WILIA JD2)2 ou s) 243y 4 Uaym

¢44n0) u23y s| yoym

's313Jod
o Aq  paubis pup butium
Ul's| luawa3ubb 3y -pauipday
29 UDd> wJoy ayy pup asuayyo
344 Jo4 Alljiqisuodsau 3xoy ups
{uapuodsau 3y4 1oys Aom 1s2q
3Y4 U0 Juawaaubb up 0} 2Wo>
Aayy uayyabo 'S492443 3y{ pub
I5U2110 2yy ssnIsip oy jaaw
WILIIA 3y} pup

! \\ v r
N I.\/EW.Y 3y4 uoyibipay
S @ SQ v 4y

'$UaWaaubos|p
3y} uo 2a1393dsuad Jrayy uipjdxa
04 20udyd b SDY 2u0AJaA2
2JNs 29 04 Ju3asaud s 'Jo}bipaw
D P3|v3  uosuad pasoiqun
uo '22u6D 0§ Abm b puly oy Ay
PUb saduauaffip uiayy ssnasip
0} 123w juawaaubosip b aapy
oym 3jdoad auow Jo omy uaym

¢uoLLDIPaW D s1 oy

'A}21205 40 suaquiay
buiingrapuos Wolaq oy wayy
djay o4 pub wsiapras yusnald
0} {Uapuodsad ayy jo s|ixs pup
Aouatadwos oy, burdo|aaap uo
05[b 4Nq auop wJpy 3y bulaodau
Pub - ajos  Ayunwwos ayy
buidaay uo Auo you SNJ04 am
“+uaunsnlpo uoiyoys uo ynd Y4noA
doj Apunwuwios ayy pup WILIIA
3y} ‘juapuodsau 344 uaamyaq
punoub  uowwos ayy puty o4
1dwago  yunos J323d /uoy4pipaw
‘sadiouad  (pyvg) 2dnsnp
2Al4DJOLSDY pup pasuppg Buisn

34n0D J39d

nsng
SAIREJO03SONM




