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FY2011General Corporate Fund Projection Summary Report 

FUND BALANCE 11 /30/11 (unaudited) 
BEGINNING FUND BALANCE % OF BUDGET -

ADD FY2012 REVENUE 
LESS FY2012 EXPENDITURE 

Revenue to Expenditure Difference 

FUND BALANCE PROJECTION - 11130112 
% OF 2012 Expenditure Budget 

OUtstandfng Loan to Nursing Home 

Unreserved Fund Balance ProJection - 11/30112 
% 01 FY2012 8udge1 

SUMMARY 

$4.136.581 
13.06% 

Budgeted 
$31 .551 .692 
$31 .677 .183 

-$125.491 

$4,011,090 
12.88% 

-$333,127 

$3,677.963 
11.61% 

c 

Fund Balance Less Loan 
$3.803.454 

12.01% 

Projected 
$31 .331 .945 
$31 ,440,300 

-$108,355 

$4,028,228 
12.81% 

43l3.127 

$3.695.099 
11 .75% 



GENERAL CORPORA TE FUND - FY2012 BUDGET CHANGE REPORT 

General Corporate Fund Original Budget As Of: 
Expenditure 
Revenue 
Revenue/Expenditure Difference 

121112011 
$31,660,183 
$31,551,692 

($108,491) 

GeneraTCOrPora-teFund Budge-tAS Of: -- - --- - -- ----------..i10720"12 - -- -- -- -- -- -- -- --
Expenditure 
Revenue 

EXPENDITURE CHANGES 

o rt epa men 1 

County Board 

State's AHorney 

TOTAL 

o 

$31 ,677,183 
$31,551,692 

111 a.crlp. on 
Intergovernmental Agreement 

to Challenge EPA Clinton 
Landfill Decision 

Appellate Prosecutor Contract 

Changes Attrributab/e to Recurring Costs 

ChangN Attributabl. to 1-Tlm. Expen ... 

E 

'/0 InelCec 
'/0 Inc/Dec 

dl xpen tur. Ch 

$14,000 

$3,000 

$17,000 

$3,000 

$14,000 

ange 

0.05% 
0.000/. 

Revenue 

Revenue/Exp. 
($125,491 

Ch Dill ange erence 

$0 

$0 

$0 

$0 

$0 

($14,000 

($3,000 

$17,000 

($3,000) 

($14,000) 
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B. PURCHASES AND OTHER GOODS/SERVICES FOR $30,000 OR MORE 

1. Requirements for Bidding/Competitive Selection Procedure 

a. All purchases of goods or services, with the only exception being 
professional services, estimated to cost $30,000, or more, must be let for bid 
or procured through a competitive selection (Request/or ProposaI-RFP or 
Request/or Qualifications-RFQJ process. 

h. Departments may not make two separate Purchase RequisitionsIPurchase 
Orders for the same good/service in order to circumvent the nonnal bidding 
procedure. 

e,. Any final award of contract or approval 0/ purchase obtained through 
formal bids or requests for proposals/requests for qualifications must be 
approved by the full Champaign County Board. All pl:lrehases whieh 
FefJ l:lires the !:Ise efeitfier II formal bids or reqHest5 fer proposals, fflHst be 
approved by the full CRafflpaigR COHftty Board. 

d. All meetings and discussions of the award of a bid or contract shall be open 
to the public and welcome the public's participation. 

e. Public notification ofbidlRFPIRFQ shall be placed in the "Legal Notices" 
section of a newspaper of general circulation in the County for a minimum of 
one (1) day in each of three (3) successive weeks, and, when appropriate, 
p rovide notice in related profel·sional publications or web sites. All 
expenses incurred in the publication of notice ofbidlRFPIRFQ will be the 
responsibility of the requesting department. 

2. Bid/Request Types 

It is the policy of the Champaign County Board to allow for competitive pricing 
and that the use ofthe bid system shall be the vehicle by which this policy shall 
be carried out. 

a. Fonnal bids shall be used when the projected monetary value of goods or 
services to be procured exceeds the limit set in 1.a, above. 

b. Requests for Proposals (RPP) or Requestsfor Qualifications (RFQ) shall be 
used when the goods or services required, due to their nature, do not fall in a 
classification for which clearly established technical specifications can be 
provided to bidders. 

c. Requests for Qualifications (RFQJ following the Quality Based Selection 
(QBS) requirements established in 50 ICLS 510 for selection of architect", 
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engineers and land surveying services shall be followed for the 
procurement o/those services. 

3. Steps in Bidding/Competitive Selection Process 

a. Detail of specifications shall be prepared by requesting department head for 
goods/services to be hid/or procured through competitive selection. 
Assistance wi ll be available to the requesting department for the preparation 
of specifications from Administrative Services-upon request; however, the 
quantity and final detennination of quality of goods/services to be 
hid/procured shall be the responsibility of the requesting department head. 

h. Availability of funds shall be verified by Administrative Services personnel 
and the Auditor's Office. 

c. Upon completion of p reparation of bid/proposal as identified in Steps A and 
B above, the final review of bids/proposals and approval to release 
bids/proposals shall be approved by County Board Commi«ee as follows: 

• For bids/proposals related to Facilities projects - County Facilities 
• For bids/proposals related to Highway projects - County Highway 
• For all other bids/proposals - Finance 

Ret:Jti:esting elef)art-meRt heael shall sl:ffimit the eidlflFOflosal to ilie Pohey, 
PersonRel, & Appointments Committee for fe¥iew aBe aflflfoval to aiel. 

d. Bid/proposal package shall be created. BidIProposal package shall include: 

• Introductory Letter (detailing bid/proposal due date, bid opening date, and 
all dates of Board meetings scheduled for bid consideration and award). 

• Purchase Order Tenns and Conditions 

• Bid/Proposal Specifications and Requirements 

• Bid/Proposal Guidelines 

• Bid/Proposal Quote Sheet 

e. Advertisement shall be placed in the "Legal Notices" section of a local 
newspaper of general circulation in the County for a minimum of one (l) day 
in each of three (3) successive weeks, and, when appropriate, provide notice 
in related professional publications or web sites. All expenses incurred in 
the publication of notice ofbidlproposal shall be the responsibility of the 
requesting department. Notice should include: 
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• BidIProposaJ Number 

• The Goods/Services to be Bid/Proposed 

• The Due Date, Time, and Place ofBidiProposal Opening 

• Date, Time, and Place of All Meetings Scheduled for BidiPropo!j'Q/ 
Consideration and Final Award of BidlColltract. 

Annual bid/proposal numbers for al1 bids/proposals shall be maintained by 
Administrative Services; departments preparing bids/proposals shall obtain 
annual hid/proposal numbers from Administrative Services. 

f. Require a public hid/proposal opening in the Administrative Services Office 
(or as assigned, if additional space is required) of all submitted 
bids/proposals. 

g. Analysis of bids/proposals received will be prepared andlor reviewed by 
requesting department head in cooperation with Administrative Services 
personnel and submitted by requesting department head to the County 
Board Comminee responsible for the release of the hid/proposal as 
identified in Step C above Pelie)" PersoAAei, & AppomtmeAts Committee of 
the COI:lAty Board prior to the committee's meeting. Analysis shall include a 
detailed bid/proposal summary and a history of prior awards and business 
transacted during the prior three (3) years between Champaign County and 
bidders/proposers. 

h. The County Board Committee re ... ponsible for the hid/proposal as identified 
in Step C above Poliey, PersonAei, & Appointments COfFUHil:tee reviews 
bid/proposal analysis and forwards recommendation for award of 
bid/contract to the full Champaign County Board for consideration and final 
approval. 

I. Full Champaign County Board awards all contracts and bids. 

J. After receipt of Purchase Requisition from requesting department, 
Administrative Services shall issue a purchase order for awarded 
good/service, if appropriate. 

k. Administrative Services notifies all bidders of the results of award of 
bid/contract. 

I. After award of contract or bid, original bids/quotes/proposals submitted by 
vendors will be retained by the requesting department for at least three (3) 
years, or as required by law. 
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4. Awarding Purchase Orders/Bids/Proposais/Contracts 

It is the policy of the Champaign County Board: 

a. To allow for competitive pricing in securing all goods/services. 

h. To make the most efficient use of the taxpayers' dollars. When comparable 
goods/services are available, the supplier with the lowest price will be given 
greater consideration. When the bid process is utilized, the lower or lowest 
bidder conforming to the specifications will likewise be given greater 
consideration. 

c. The County's primary objective in purchasing is acquiring the greatest value 
and, as such, price may be, at times, a secondary consideration. 

d. In addition to price and terms of sale as conditions for award of bid/contract, 
the following shall also be given great consideration: quality of goods bid, the 
financial condition and proven ability of the supplier, ability to provide 
goods/services in a timely manner, and the history of the supplier in past 
dealings with Champaign County. 

e. In awarding of bids/contracts, the location of the supplier will be considered 
only when the ability to provide local assistance is criticaL 

f. To maintain an "Open Door" policy giving all viable vendors proper 
consideration. 

g. To help maintain stable markets for recycled and recyclable products. 

5. Contracts 

a. The State's Attorney's Office may, upon request, review contracts prior to final 
signature by the County Board Chair. 

b. Contracts shall be signed by the County Board Chair only after all required 
endorsements to awarded bidders insurance and proof of coverage have been 
received by Administrative Services and forwarded to the requesting department 
head for review and retention through the contract service period or until 
goods/services have been received (or as the law requires). 

c. Contracts for goods/services may be awarded for a one year period and may be 
awarded with the option for renewal or extension (dependent upon appropriations) 
for a total period not to exceed three (3) years from the initial date of award. 

d. All contracts for goods/services which have been approved by the Champaign 
County Board will be signed by the County Board Chair. 


