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4) Allin all, the transition to the new Board of Review went as well as could be expected. The
Supervisor of Assessments and his entire office staff were extremely helpful, supportive and
patient in training the new members. They all did everything they could to make Mark and Liz's
addition to the Board an easy, pleasant experience.

Based on this past year’s experience, we have identified some areas which we plan on improving for
next year to make the tax appeal process even more taxpayer friendly.

Please don't hesitate to stop by or call with any questions or concerns regarding 2012 or 2013. We
welcome any suggestions you have as well.

Elizabeth Burgener-Patton
Chairman, Board of Review
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RESOLUTION NO.

RESOLUTION REGARDING THE CHAMPAIGN COUNTY SHERIFF’S MERIT
COMMISSION

WHEREAS, the Champaign County Board was authorized to create a Sheriff's Merit
Commission pursuant to the Sheriff's Merit Commission Law, 55 ILCS 5/3-8001 et seq; and

WHEREAS, the Champaign County Board has created a Sheriff's Merit Commission, in
Resolution Number 489, “Champaign County Sheriff's Department Merit Commission”; and

WHEREAS, pursuant to the Sheriff's Merit Commission Law, 55 ILCS 5/3-8007, the
Commission has the duties, pursuant to recognized merit principles of public employment, of
certification for employment and promotion, and, upon complaint of the sheriff or states
attorney, to discipline or discharge as the circumstances may warrant; and

WHEREAS, the Sheriff Merit Commission Law, 55 ILCS 5/3-8009, requires the
Commission to, pursuant to recognized merit principles of public employment, formulate, adopt
and put into effect its own rules, regulations and procedures for its operation and the
transaction of its business; and to set standards and qualifications for each class; and

WHEREAS, the Champaign County Board approved and adopted Rules and
Regulations, Administrative Procedures, for the operation of a Merit System, in Resolution
Number 506, “Champaign County Sheriff Department Merit Commission”; and

WHEREAS, the Champaign County Board recognizes the duty and the authority of the
Commission to, pursuant to recognized merit principles of public employment, formulate, adopt
and put into effect its own rules, regulations and procedures for its operation and the
transaction of its business, and to set standards and qualifications for each class, without the
approval or consent of the County Board.

NOW, THEREFORE, BE IT ORDAINED by the County Board of Champaign County
that Resolution Number 506, “Champaign County Sheriff Department Merit Commission” is
hereby rescinded.

PRESENTED, PASSED, APPROVED, AND RECORDED this 21* day of February,
AD. 2013.

Alan Kurtz, Chair
ATTEST: Champaign County Board

Gordy Hulten, County Clerk and
Ex-officio Clerk of the County Board
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CHAMPAIGN COUNTY ADMINISTRATIVE SERVICES
1776 East Washington Street, Urbana, Illinois 61802-4581

ADMINISTRATIVE, BUDGETING, PURCHASING, & HUMAN RESOURCE
MANAGEMENT SERVICES

Deb Busey, County Administrator

ADMINISTRATIVE SERVICES - MONTHLY HR REPORT
JANUARY 2013

VACANT POSITIONS LISTING

VACANT POSITIONS LISTED ON DATA BASE
JANUARY, 2013

FY
HOURLY REG I 2013
FUND DEPT POSITION TITLE RATE HRS REG SAL 1l HRS . FY'M3 SAL
Il
80 22 DEPUTY COUNTY CLERK $11.74 1950 $22,893.00 || 1950 $22,893.00
80 28 PC APPLICATIONS PRG $23.97 1950 $46,741.50 || 1950 $46,741.50
80 30 ADMIN SECRETARY $13.82 1950 $26,949.00 || 1950 $26,949.00
80 30 LEGAL CLERK $11.74 1950 $22,893.00 || 1950 $22,893.00
80 40 CLERK $11.74 1950 $22,893.00 || 1950 $22,893.00
80 40 DEP SHRF--PATROL $21.34 2080 $44,387.20 || 2080 $44,387.20
80 41 LEAD PROSECUTOR $30.34 1950 $59,163.00 || 1950 $59,163.00
80 71 SKILLED TRADES $18.01 2080 $37,460.80 || 2080 $37,460.80
80 140 DEP SHRF--CORR $18.48 2080 $38,438.40 || 2080 $38,438.40
80 140 DEP SHRF--CORR $18.48 2080 $38,438.40 || 2080 $38,438.40
80 140 DEP SHRF--CORR $18.48 2080 $38,438.40 || 2080 $38,438.40
80 140 PT MASTER CONTROL $11.74 1040 $12,209.60 || 1040 $12,209.60
Il
- TOTAL -- $209.88 $410,905.30 || $410,905.30
UNEMPLOYMENT REPORT
Notice of Claims received — 12 total Employer Protests Filed — 4 total
5 — Nursing Home 2 — Nursing Home
4 — Physical Plant 1 — Auditor
1 — Corrections 1 - Corrections
1 — Auditor
1 — Sheriff
Benefit Determinations Notice of Telephone Hearing
1 — Nursing Home benefits allowed 1 — Nursing Home

5 — Nursing Home benefits denied

Notice of Pending Appeal
3 — Nursing Home

(217) 384-3776 WWW.CO.CHARPAIGN.ILUS (217) 384-3896 FAX



PAYROLL REPORT

JANUARY PAYROLL INFORMATION

1/11/2013 | 1/25/2013 |
EE's EE's Total Payroll
Pay Group Paid Total Payroll $§ Paid )
General Corp 492 $923,678.31 506  $864,619.61
Nursing Home 206  $246,924.15 220 $244,762.19
RPC/Head Start 213 $260,571.32 218 $268,953.48
Total 911  $1,431,173.78 944  $1,378,335.28

HEALTH INSURANCE/BENEFITS REPORT
January, 2013
Total Number of Employees Enrolled: 731
General County Union:
Single 235; EE+spouse 25; EE+child(ren) 44; Family 38; waived 49
Nursing Home Union:
Single 65; EE+ spouse 10; EE+child(ren) 3; Family 0; waived 14
Non-bargaining employees:
Single 132; EE+spouse 27; EE+child(ren) 22; Family 29; waived 38
Life Insurance Premium paid by County: $1,877.59
Health Insurance Premium paid by County: $332,034.70
Health Reimbursement Account contribution paid by County: $18,492.00

TURNOVER REPORT
Turnover is the rate at which an employer gains and looses employees. To get the best
picture for turnover the calculations are based on rolling year averages.

General County
January 2013 : 5.92%
January 2013 3 of 552 Employees left Champaign County

WORKERS’ COMPENSATION REPORT

Entire County Report January 2013 January 2012
New Claims (1/1 —-1/31) 7 5
Closed Claims (1/1 - 1/31) 2 9
Open Claims 32 18

(Ongoing #, total number of open claims as of 1/31)

Year to Date Total (Open Claims for the vear)
January 2012 9
January 2013 7 21




EEO REPORT
Information provided based on EEO Tracking forms submitted by Applicant. Figures are

for General County only.
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January EEO Report - General £ o 305 )
~ >
County Only g o -‘;" 5
¥ ® S 2
s 21 B =
] s
= o
= Q
wy
Total Applicants Applied 8 29 50 87
Male 5 28 41 74
Female 3 0 9 12
Undisclosed 0 1 0 1
Caucasian 6 22 37 65
African-American 0 5 11 16
Asian or Pacific Islander 2 0 0 2
Hispanic 0 0 1 1
Native American or Alaskan Native 0 1 0 1
Two of more races 0 1 1 2
Undisclosed 0 0 0 0
Veteran Status 0 4 14 18
Disability 0 0 0 0

ADMINISTRATIVE SUPPORT to COUNTY BOARD REPORT

Agendas Posted 13 Meetings Staffed 5 Minutes Posted 6

Appointments Notification of

Posted 2 Appointment 2 Contracts Posted 0
Ordinances

Calendars Posted 5 Resolutions Prepared 13 Prepared 2
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CHAMPAIGN COUNTY ADMINISTRATIVE SERVICES
1776 East Washington Street, Urbana, lllinois 61802-4581

ADMINISTRATIVE, BUDGETING, PURCHASING, & HUMAN RESOURCE
MANAGEMENT SERVICES

%,
“lany v0.

Deb Busey, County Administrator

MEMORANDUM
TO: James Quisenberry, Deputy Chair of Policy, Personnel & Appointments,
and MEMBERS of the CHAMPAIGN COUNTY BOARD
FROM: Deb Busey, County Administrator
DATE: February 4, 2013
RE: Approval of First Additional Renewal Year for Consulting Agreement

with Gallagher Benefit Services

ISSUE:

In March 2011, the County Board approved a Consulting Agreement with Gallagher Benefit
Services, Inc. to provide employee benefits consulting services for a term of 24 months,
through April 1, 2013, which agreement gives the client the option of renewing the
relationship for up to three additional one-year terms, renewable one term at a time. This
recommendation is to enact the first one-year renewal year option with Gallagher Benefit
Services, to allow them to continue providing benefits consulting services through April 1,
2014.

ANALYSIS:

Over the two-year period the County has worked with Gallagher Benefit Services, we have
gained the following benefits from the relationship:

1. We have established a Labor Management Health Insurance Committee, and our
broker through Gallagher — John Malachowski — has been instrumental in providing
educational presentations to the members of the Committee.

2. John Malachowski, through the resources of Gallagher Benefit Services, has brought
formulaic analysis of statistical information provided by Health Alliance Medical
Plans (HAMP) in the annual renewal process, and is fully able to understand and
interpret that statistical information. This has resulted in a better overall base
understanding of health insurance costs by the members of the Health Insurance
Committee, and has also resulted in an ability to challenge some of the information
presented by HAMP, resulting in their making some corrections/edits to that
information resulting in improved premium proposals.

3. Other services required by the Consulting Agreement have been met to the complete
satisfaction of the County, and in many areas in an exemplary manner.

(217)384-3776 WWW.CO.CHAMPAIGN.IL.US (217) 384-3896 FAX
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4. The County’s total health insurance cost increases under the assistance provided by
Gallagher Benefit Services was:
a. 0.34% in FY2012;
b. 5.17% in FY2013;
in both years increases that are below national and local trends and averages.
5. Working with John Malachowski, the Labor Management Health Insurance
Committee is prepared to begin the consideration of recommending to the County
Board moving to a self-funded Health Insurance Program.

For all of the above reasons, I recommend the County Board enact the option to renew this
agreement for the first of three potential renewal years. The continuity of these services as
we continue to move forward in just the 2™ year of the Labor Management Health Insurance
Committee, and in considering a transition to a self-funded health insurance option, is of
great benefit to the County.

The fee charged by Gallagher Benefit Services for FY2011 and FY2012 was $40,000 each
year. The fees paid by the County to the County’s prior broker in FY2010 were $77,000. At
this time, with the one year renewal option for the period from April 1, 2013-March 31,
2014, Gallagher Benefit Services proposes an increase to $50,000 for their annual fee. That
figure has been included in the FY2013 Health Insurance Fund budget.

OPTIONS AVAILABLE TO THE COUNTY BOARD

1. Approve First Additional Renewal Year for Consulting Agreement with Gallagher
Benefit Services for the period April 1, 2013 — March 31, 2014.
2. Direct an RFQ for Broker Services for Employee Benefits be prepared and released.

RECOMMENDATION:

I recommend the approval of the First Additional Renewal Year for Consulting Agreement
with Gallagher Benefit Services for the period April 1, 2013 — March 31, 2014 with a total
annual fee in the amount of $50,000.

Thank you for your consideration of this recommendation. The Consulting Agreement
Renewal with Gallagher Benefit Services, Inc. is attached for your information.

attachments
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CONSULTING AGREEMENT

This Consulting Agreement (this "Agreement") is made between Gallagher Benefit Services, Inc.,
a Delaware corporation ("GBS"), and Champaign County (the "Client").

The Client wishes to enter into a consulting relationship with GBS with the terms and conditions set forth
in this Agreement, and GBS is willing to accept such a consulting relationship.

In consideration of and in reliance upon the previous paragraph and the terms and conditions contained in
this Agreement, the Client and GBS agree as follows:

1. Engagement

The Client engages GBS as an employee benefits consultant as stated in this Agreement and GBS
accepts this engagement. During the time that GBS is performing services for the Client under this
Agreement, and for all purposes outlined in this document, GBS' status will be that of an independent
contractor of the Client.

2. Term and Termination

The Effective Date of this Agreement s April 1, 2013. The term of GBS' engagement under this
Agreement (the "Consulting Period") will begin as of the Effective Date and will remain in effect for
twelve (12) months from the Effective Date, with options for two additional renewal years. The client
shall have the option of renewing the relationship for up to two additional one-year terms, renewable
one term at a time. The Client's decision to renew shall be provided to GBS at least ninety (90) days
prior to the termination of the then current term, to allow the parties the opportunity to negotiate a fee for
the renewal term.

Either party may terminate this Agreement by giving the other party at least thirty (30) days written notice
of its intent to terminate. In the event such termination is effective during the Consulting Period
(including any renewed Consulting Period), Client shall be responsible to GBS for any services
performed prior to the date of termination and GBS shall be responsible to Client to continue to provide
services in connection with the coverages placed with the carriers listed in Section 4 below until the date
of termination of this Agreement.

3. Services

GBS will provide employee benefits management consulting services to the Client and consult
with its employees, representatives, agents and contractors as to such matters as more fully described in
Exhibit A attached to this Agreement and incorporated herein. GBS will perform other services as the
Client and GBS mutually agree in writing.

4. Compensation

Subject to any changes as may be mutually agreed by the parties, GBS will receive, as
compensation for its services under this Agreement, an initial fee in the amount of $50,000.00 for services
rendered from the Effective Date of this agreement through March 31,2014,

In the event an insurance company cancels or refuses to renew an insurance coverage that had been
placed by GBS, on behalf of the Client, GBS will use its best efforts to obtain appropriate replacement
coverage from another insurance company.

GBS Consulting Agreement 4-2006
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@ GBS Is Not a Fiduciary Under ERISA. To the extent that one or more of the Client's
employee benefit plans are subject to the Employee Retirement Income Security Act, as amended
(ERISA) and in spite of any other provision of this Agreement to the contrary, the parties agree and
acknowledge that:

(i) GBS' services under this Agreement are not intended in any way to impose on GBS or any of
its affiliates a fiduciary status under the Employee Retirement Income Security Act of 1974, as amended

("ERISA") ; and

(ii) this Agreement does not provide GBS, and the Client will not cause or permit GBS to assume,
without prior written consent of GBS, any:

(A) discretionary authority or discretionary control respecting management of any
"employee benefit plan" within the meaning of Section 3(3) of ERISA (an "ERISA Plan"),
(B) authority or control respecting management or disposition of the assets of any ERISA

Plan, or
(C) discretionary authority or discretionary responsibility in the administration of any

ERISA Plan.

(b) Reliance. In the performance of its duties, GBS may rely upon, and will have no
obligation to independently verify the accuracy, completeness, or authenticity of, any written instructions
or information provided to GBS by the Client or its designated representatives and reasonably believed by
GBS to be genuine and authorized by the Client.

© No Practice of Law. GBS will not be obligated to perform, and the Client will not
request performance of, any services which may constitute unauthorized practice of law. The Client will
be solely responsible for obtaining any legal advice, review or opinion as may be necessary to ensure that
its own conduct and operations, including the engagement of GBS under the scope and terms as provided
herein, conform in all respects with applicable State and Federal laws and regulations (including ERISA,
the Internal Revenue Code, State and securities laws and implementing regulations) and, to the extent that
the Client has foreign operations, any applicable foreign laws and regulations.

@ Subcontractors. GBS may cause another person or entity, as a subcontractor of GBS, to
provide some or all of the services required to be performed by GBS hereunder.

(e) Conflict of Interest. GBS' engagement under this Agreement will not prevent it from
taking similar engagements with other clients who may be competitors of the Client. GBS will,
nevertheless, exercise care and diligence to prevent any actions or conditions which could result in a
conflict with Client's best interest.

® Acknowledgements. In connection with GBS' services under this Agreement, Client
agrees that:

0] Although GBS will apply its professional judgment to access those
insurance companies it believes are best suited to insure the Client's risks, there can be no
assurance that the insurance companies GBS has accessed are the only or are the best suited ones
to insure the Client's risks.

GBS Consulting Agreement 4-2006
Page 2 of 8
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(ii) Any compensation of the types described above and disclosed to it does
not constitute a conflict of interest and the Client expressly waives any claims alleging any such
conflict of interest.

(iii)  The final decision to choose any insurance Client has been made by the
Client in its sole and absolute discretion. The Client understands and agrees that GBS does not
take risk, and that GBS does not guarantee the financial solvency or security of any insurance
company.

@iv) The compensation payable to GBS is solely for the services set forth
under this Agreement, including Exhibit A. Any additional administrative, claims representative
or other services (collectively, "Additional Services") will be governed by the terms of a separate
agreement covering the Additional Services.

) The Client is responsible for immediate payment of GBS' fees (if
applicable) and payment of premiums for all insurance placed by GBS on Client's behalf If any
amount is not paid in full when due, including premium payments to insurance companies, that
nonpayment will constitute a material breach of this Agreement that will allow GBS to
immediately terminate this Agreement, at its option, without notice to the Client, and may allow a
insurance company for the Client's risks to cancel any applicable policies in accordance with the
terms of such policies.

5. Confidentiality

(a) Client Information. GBS recognizes that certain confidential information may be
furnished by the Client to GBS in connection with its services pursuant to this Agreement ("Confidential
Information™). GBS agrees that it will disclose Confidential Information only to those who, in GBS’
reasonable determination, have a need to know such information. Confidential Information will not
include information that (i) is in the possession of GBS prior to its receipt of such information from the
Client, (ii) is or becomes publicly available other than as a result of a breach of this Agreement by GBS,
or (iii) is or can be independently acquired or developed by GBS without violating any of its obligations
under this Agreement. However, disclosure by GBS of any Confidential Information pursuant to the
terms of a valid and effective subpoena or order issued by a court of competent jurisdiction, judicial or
administrative agency or by a legislative body or committee will not constitute a violation of this
Agreement.

(b) HIPAA Privacy. In spite of Sections 6(a) above, GBS and the Client will each comply
with any prohibitions, restrictions, limitations, conditions, or other requirements to the extent they apply
to them directly or indirectly pursuant to the Health Insurance Portability and Accountability Act of 1996
("HIPAA") and its implementing regulation concerning privacy of individually identifiable health
information as set forth in 45 CFR Parts 160-164, as amended from time to time. Where required, the
Client, as a representative of the health plans and GBS will enter into a separate Business Associate
Agreement.

(c) Use of Names; Public Announcements. No party will use, in any commercial manner,
the names, logos, trademarks or other intellectual property of the other party without its prior written
consent. Except as may be required by law, no party will issue any press releases or make any public
announcements of any kind regarding the relationship between the parties without the other party's prior
consent.

GBS Consulting Agreement 4-2006
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6. Indemnification

(a) GBS agrees to indemnify, defend, protect, save, and keep harmless Client from any and
all loss, cost, damage, or exposure arising from the negligent acts or omissions of GBS.

(b) Client agrees to indemnify, defend, protect, save, and keep harmless GBS, its affiliates
and subsidiaries, from any and all loss, cost, damage, or expense from:

(i) any financial obligation to pay premiums to any insurer, €xcess insurer, or

reinsurer;
(ii) the legality or validity of the operations, organization, or structure of Client;
and
(iii)the negligent acts or omissions of Client.
7 Notices

Any notices, requests and other communications pursuant to this Agreement will be in writing
and will be deemed to have been duly given, if delivered in person or by courier, telegraphed, or by
facsimile transmission (provided that the sender received electronic confirmation of receipt by recipient)
or sent by express, registered or certified mail, postage prepaid, addressed as follows:

If to the Client: Champaign County
1776 E. Washington
Champaign, IL 61802
Attention: Debra Busey
217.384.3896

If to GBS: Gallagher Benefit Services, Inc.
101 S. Main Street, Ste. 200
Decatur, IL 62523
Attention: John Malachowski
Fax: 217.223.3332
Either party may, by written notice to the other, change the address to which notices to such party are to

be delivered or mailed.

8 Miscellaneous
(a) Severability. The various provisions and subprovisions of this Agreement are severable

and if any provision or subprovision or part thereof is held to be unenforceable by any court of competent
jurisdiction, then such enforceability will not affect the validity or enforceability of the remaining

provisions or subprovisions or parts thereof in this Agreement.

(b) Entire Agreement; Amendment. This Agreement, including all exhibits hereto,
constitutes the entire agreement between the parties and supersedes all prior agreements and
understandings, whether oral or written, between the parties regarding the subject matter hereof. This
Agreement may be modified or amended only by a written instrument executed by both parties.

4-2006
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© Governing Law., Rule of Construction. This Agreement will be construed, interpreted
and enforced in accordance with the laws of the State of [state where Client is located] without giving
effect to the choice of law principles thereof or any canon, custom or rule of law requiring construction
against the drafter.

(d Successors. This Agreement shall be binding upon and shall inure to the benefit of all
assigns, transferees and successors in the interest of the parties hereto.

(e) Counterparts. This Agreement may be executed by the parties in several counterparts,
each of which shall be deemed to be an original copy.

€3] Survival of Provisions. Sections 2, 4, 6 and 7 will survive the termination of this
Agreement.

[The remainder of this page intentionally left blank. The parties' signatures appear on the
following page.]

GBS Consulting Agreement 4-2006
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IN WITNESS WHEREOQF, the parties hereto have caused this Consulting Agreement to be duly executed on
the date first written above.

COUNTY OF CHAMPAIGN

By:

Name:

Title: County Board Chair

GALLAGHER BENEFIT SERVICES, INC.
o T Malachowed

Name: John T. Malachowski
Title:  Vice President, Client Development

GBS Consulting Agreement 4-2006
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EXHIBIT A
SCOPE OF SERVICES

RENEWAL ANALYSIS:

Review and evaluate carrier projections

Create financial modeling reports using proprietary Apex software
Coordinate carrier negotiations

Create employee contribution modeling reports

Review identified benchmarks of projected plan costs

Develop "working" rates for Client analysis and approval

Assist with budget projections

Provide renewal alternatives with cost impact of benefit plan changes

PERIODIC PLAN FINANCIAL REPORTS: (FREQUENCY TO BE MUTUALLY AGREED UPON)

Summary of plan costs
Analysis of actual vs. budget
Employee contributions
Large claims tracking
Utilization review

Comparison to prior claim period
Plan trends

ANNUAL FINANCIAL REPORTS (END OF YEAR ACCOUNTING):

Executive summary of program expenses
Comparison of current costs to renewal costs
Future plan costs projections

Dollars saved by contract negotiation
Percent of benefit dollars paid by employee

LEGISLATIVE AND CORPORATE COMPLIANCE SUPPORT:

Provide legislative updates, including Technical Bulletins and Directions newsletters
Evaluate plan design to assist with compliance with state and federal regulations
Conduct periodic seminars on regulatory issues
Assist with the review and evaluation of COBRA and HIPAA compliance procedures
Provide general information and guidance to assist with compliance with ERISA, FMLA,
USERRA, Medicare Part D and other Federal legislation that directly affects the administration
of plan benefits
Provide template or sample compliance notices, certificates of creditable coverage and
enrollment forms as reasonably requested by Client

CARRIER MARKETING AND NEGOTIATIONS, AS DIRECTED BY CLIENT:

Work with Client to develop a strategy to identify goals, analyze program costs and review both
current and alternative funding arrangements

Manage the renewal process with the current carrier to control costs

Implement carrier renewal strategies with Client

Manage RFP development that tailors the RFP to the desires, needs and financial directions
provided by Client

Explore alternative funding solutions

GBS Consulting Agreement 4-2006
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e Evaluate vendor responses to track variations in coverage and costs as they are identified

e Conduct finalist interviews, when appropriate to investigate and document intangibles such as
personalities, service orientation and responsiveness

e Draft renewal analysis report, based on renewal negotiation, covers program and claims cost
projections as well as complete information on benefit designs

e Facilitate decision process by coordinating close collaboration and discussions among the GBS
team and Client

DAY TO DAY ADMINISTRATIVE ASSISTANCE
e  Assist County employees in settling claims or grievances relating to insurance benefit issues.

EMPLOYEE EDUCATION PROGRAMS:
. Monthly benefit communication directed to employees

COMMUNICATION MATERIALS:

o Assist with the drafting and distribution of participant Satisfaction Surveys, if determined
appropriate by client

o Assist with the drafting and distribution of Open Enrollment-New Member Orientation
summary information and any other communications pertaining to the health and welfare
program

¢ Provide annual open enrollment guidance and employee meeting materials, including
coordinating and participating in open enrollment meetings

o Connect2MyBenefits Website Employee Communication Portal

BENEFIT ADMINISTRATION ASSESSMENT:
. Periodic evaluation of internal plan enrollment and benefit termination processes
o Review, coordinate and implement Client agreed upon plan "best practices” to help limit plan
liability and increase participant satisfaction

MARKET BENCHMARKING STUDIES:

. Industry Surveys

BENEFIT PLAN DESIGN (OR REDESIGN):
Help Client identify business and HR objectives that impact benefits
Review with Client possible benefit strategies to meet their objectives
Help Client evaluate/review current scope of benefits package — e.g., types & levels of
coverage
Work with Client to develop funding and contribution strategies
Assist with budget projections for design alternatives

GBS Consulting Agreement 4-2006
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CHAMPAIGN COUNTY ADMINISTRATIVE SERVICES
1776 East Washington Street, Urbana, Illinois 61802-4581

ADMINISTRATIVE, BUDGETING, PURCHASING, & HUMAN RESOURCE
MANAGEMENT SERVICES

Deb Busey, County Administrator

MEMORANDUM
TO: James Quisenberry, Deputy Chair-Policy, Personnel & Appointments &
Members of the Champaign County Board Committee of the Whole
FROM: Deb Busey, County Administrator
DATE: February 4, 2013
RE: REQUEST for EVALUATION of GIS POSITIONS

The recent move of the GIS Consortium from administrative oversight by the Regional Planning
Commission to General County requires the positions within the Consortium be reviewed,
evaluated and classified under the County’s system for position classification. I am writing to
request the approval of the Policy, Personnel & Appointments Committee to submit the six GIS
positions to the Job Content Evaluation Committee for review, evaluation and classification
under the County’s system.

Upon review and evaluation by the Job Content Evaluation Committee, a recommendation will
be provided to the Policy, Personnel & Appointments Committee for approval, and then
forwarded to the Finance Committee and ultimately the County Board to document the
appropriate classifications of these positions within the County system. This is all consistent
with Article 9 of the Champaign County Personnel Policy, setting forth the guidelines for salary
administration.

REQUESTED ACTION:

The Policy, Personnel and Appointments Committee, approves the referral of the six GIS
Consortium positions to the Job Content Evaluation Committee for evaluation and review to
determine position classification and description.

Thank you for your consideration of this issue.

(217) 384-3776 WWW.CO.CHAMPAIGN.IL.US (217) 384-3896 FAX
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CHAMPAIGN COUNTY ADMINISTRATIVE SERVICES
1776 East Washington Street, Urbana, Illinois 61802-4581

ADMINISTRATIVE, BUDGETING, PURCHASING, & HUMAN RESOURCE
MANAGEMENT SERVICES

Deb Busey, County Administrator

MEMORANDUM

TO: James Quisenberry, Deputy Chair of Policy, Personnel & Appointments,
and MEMBERS of the CHAMPAIGN COUNTY BOARD

FROM: Deb Busey, County Administrator

DATE: January 29, 2013

RE: Supervision of Champaign County Emergency Management Agency
(EMA)

ISSUE:

The Champaign County EMA has historically been a stand-alone operation, within the
General Corporate Fund, headed by an appointed EMA Coordinator and staffed with one
full-time Assistant. With the announcement by John Carlson, current County EMA Director,
of his intent to leave this position with the County, I thought we should review the structure
for the County’s Emergency Management Agency to see if there is opportunity to improve it.

ANALYSIS:

Currently, the County EMA Coordinator is an appointed official, and pursuant to the County
Personnel Policy is selected by the County Administrator, with appointment approved by the
County Board. The Coordinator is one of two positions in the County EMA Department, a
budget included in the General Corporate Fund. The Coordinator reports to the County
Administrator.

Over the last decade, emergency management has grown to a very robust and comprehensive
responsibility within county government. Although there has been a significant expansion of
responsibility, the County’s EMA has not grown or expanded at all in terms of staffing and
resources. At the same time, many of the issues dealt with in EMA are also issues that are
dealt with by the Sheriff, and by his command and patrol staff as emergency management
relates to public safety.

The Illinois Emergency Management Agency Act (20 ILCS 3305), anticipates and allows
that a County may appoint the county’s EMA responsibility to the Sheriff. For Champaign
County, if the County Board appointed the Sheriff as EMA Coordinator, the Sheriff would
delegate the responsibility to one of his command staff, who could then provide supervision
and oversight to the two-person civilian staff that we would still maintain in the EMA
budget. Benefits to this approach over the current structure are:

(217)384-3776 WWW.CO.CHAMPAIGN.IL.US (217) 384-3896 FAX
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1. The Sheriff has command staff who are already trained and versed in mandatory
standards and training related to emergency management, and could provide more
comprehensive and knowledgeable oversight, direction, and supervision to the
civilian staff assigned to EMA,

2. Resource sharing of staff and equipment is better achieved when the two operations
of EMA and the Sheriff’s Office are linked under the supervision of the Sheriff (e.g. —
in the event of an emergency, civilian county officials may be consumed with their
own personal issues while some professional management staff in the Sheriff’s Office
would likely always be available);

3. The discipline of staffing management through a command structure such as used by
the Sheriff’s Office is an added benefit, as it is the type of structure utilized by all the
public safety operations which integrate and work with the EMA on a daily basis, and
most particularly in an emergency situation when the Emergency Operations Center
is utilized.

It is my belief that for all these reasons, the Sheriff is in a better position to oversee and
supervise the operation and staffing of the EMA than the County Administrator is. This
structure of placing EMA under the jurisdiction of the Sheriff is currently in effect and
working in the following counties: Boone, Kankakee, Kendall, Macon, Ogle, and Whiteside.

To ensure this structure recommendation does not pose issues of concern for our major
partners, this proposal has been presented to both the Cities of Champaign and Urbana, and
to the University of Illinois. In all instances, there is support for this transition for
Champaign County EMA. A letter of support from the University of Illinois is included with
this Memo for your information.

RECOMMENDATION:

I recommend the responsibility for EMA Coordinator be appointed to the Sheriff of
Champaign County.

REQUESTED ACTION:
The Policy, Personnel & Appointments Committee recommends to the County Board that
the EMA Coordinator responsibility be appointed to the Sheriff.

Thank you for your consideration of this recommendation. The current EMA Coordinator
Job Description is attached for your review, as well as the letter of support from the
University of Illinois.

attachments
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Champaign County
Job Description

Job Title: EMA Coordinator

Department: EMA (Emergency Management Agency)
Reports To: County Administrator

FLSA Status:  Exempt

Grade Range: K

Prepared Date: August, 2009

SUMMARY Maintains a current operational emergency operation plan for the County.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties
may be assigned.

Responsible for maintaining an emergency operation plan for the County. Coordinates
disaster planning efforts with local EMA organizations, public safety departments, area
hospitals, the news media and the University of Illinois Risk Management unit as well as the
State of Illinois Management Agency.

Meets with appropriate agencies to update an on-site coordination plan which eliminates
duplication efforts and confusion during emergency situations. Reviews contingency plans
in the event of possible manmade and natural disasters, shares information with area
emergency coordinators and prepares proposals for new equipment and procedures.

Responsible for the activation of emergency plans in accordance with established policy and
is on 24-hour call. Monitors news and severe weather situations. In emergencies, contacts
all required, designated and volunteer staff in order to secure divers, communications
personnel, storm spotters and other necessary resources, equipment and personnel.

Responsible for requesting state assistance and enrolling and discharging volunteers during
emergency situations.

Coordinates the County's responsibilities for development of Public Safety Plans and the
rewrite/update of current emergency and disaster plans (SARA Title III Hazardous Materials
Plan, Champaign County All Hazard Plan, the Terrorism Consequence Management and the
Pandemic flu Plan).

Meets with staff from schools, nursing homes and businesses and provides assistance to
developing emergency plans for each facility. Works to secure joint purchases of equipment
and shared training costs in order to reduce EMA unit expense.

Ensures that the general public receives reasonable notification of emergency situations and
meets with the media to encourage cooperation.

Responsible for the County to maintain an Emergency Operation Plan that meets State and
Federal mandates for accreditation in order to be allowed to participate in State and Federal
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