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June 11, 2019
Agenda Items — Distributed

VIl. Finance

A. New Business

6. County Executive
a. FY2019 General Corporate Fund Budget Projection & Change Reports

* Moody’s Credit Opinion (For Information Only)



Champaign County
General Corporate Fund FY2019 Revenue Report

FY2018 FY2019 Org.
FY2019-May Actual Budget FY2019 Projected Budget Variance

Local Taxes
Property Taxes 511,289,361 $12,855,222 512,326,411 $528,811 -4.1%
Back Taxes 51,224 $6,000 $6,000 S0 0.0%
Maobile Home Tax 59,700 59,000 $9,000 S0 0.0%
Payment in Lieu of Tax $8,451 $7,500 $7,500 S0 0.0%
Hotel Motel Tax 524,348 $21,000 $42,444 $21,444 102.1%
Auto Rental Tax 533,884 $32,000 $32,253 §253 0.8%
Penalties on Taxes $675,751 $639,000 $642,043 $3,043 0.5%
Licenses & Permits
Business Licenses & Permits 525,955 $28,500 528,500 S0 0.0%
NMon-Business Licenses & Permits 52,069,401 51,647,585 51,463,092 $184,493 11.2%
Grants
Federal Grants $400,215 $355,646 $334,283 $21,363 6.0%
State Grants $182,488 $148,319 $148,319 S0 0.0%
State Shared Revenue -
Corporate Personal Property Repl. Tax $768,900 $695,943 $831,094 §135,151  19.4%

75 Sales Tax $1,434,978 $1,470,000 51,360,132 $109,368 7.5%
1/4% Sales Tax $5,763,314 $5,865,000 $5,560,583 -5304,417 52%
Use Tax $934,156 $919,800 $1,055,460 §135,660 14.7%
State Reimbursement 52,077,200 $1,592,747 $1,592,747 SO 0.0%
State Salary Reimbursement $312,124 $317,646 $317,646 S0 0.0%
State Revenue Salary Stipends $45,500 $48,500 $48,500 S0 0.0%
Income Tax 53,111,440 $3,140,000 $3,363,655 §223,655 7.1%
Charitable Games License/Tax $71,983 $70,000 589,233 $19,233 27.5%
Local Gov. Revenue & Reimbursement
Local Government Revenue $753,330 $718,562 $718,562 SO 0.0%
Local Government Reimbursement $686,058 $650,067 $650,067 S0 0.0%
Fees, Fines & Forfeitures (IMPACT OF FEES AND FINES LEGISLATION TO BE DETERMINED)
General Government - Fees $3,768,111 $4,215,331 $3,888,452 -$326,879 -7.8%
Fines (Bond Forfeitures, DUI Fines, Traffic) $747,582 $625,000 $760,269 §135,269 21.6%
Forfeitures 57,848 $13,000 $7,848 -65,152  -39.6%
Miscellaneous Revenue
Interest Earnings $112,134 541,850 $128,082 586,232 206.1%
Rents & Royalties $1,041,384 $1,192,431 $1,186,352 $6,079 0.5%
Gifts & Donations $17,361 $11,000 $16,142 $5,142 46.7%
Sale of Fixed Assets $1,692 S0 S0 50
Miscellaneous Revenue $158,876 $114,050 $114,050 S0 0.0%
Interfund/interdepartment
Interfund Transfers (Includes NH Bond Def.) $1,205,369 §1,918,211 $3,767,938] 51,849,727  96.4%
Nursing Home Reimb. +Int. (To Repay Note) S0 S0 $2,042,400] $2,042,400
Interfund Reimbursements $63,403 $141,805 $90,403 -$51,402 -36.2%
Other Financing Sources (Promissory Note) SO S0 $1,980,400] $1,980,400
TOTAL $37,903,519 $39,510,715 $44,609,859] $5,099,144 12.9%

L - Levied for additional property tax revenue associated with t

ne hospital property tax exemption case.
2 - Revenue stamps likely overstated based on YTD performance. Potential add. revenue for Solar Farm Zoning Permit (5193,050).
Uncertain whether this revenue will be received in FY19 or FY20 (this report does not reflect receipt of this revenue in FY2019).

= o oW

6

3 - PPRT revenuss reflect a significant increase due to (one-time) higher than expacted corparate income tax receipts in April/May.
4 -Sales tax revenues YTD are -7.6% (1-Cent) and -3% {1/4-cent) compared to the year-ago-period.
5 - Use tax revenues are projected to exceed budget due to unbudgeted revenue anticipated as a result of the Wayfair ruling.

6 - May Income tax dist was $205,000 > than May '18. One-time occurrence from strong stock market perf & fed tax law changes.

7 - Budget included $375,000 for NH reimbursement for General Fund services that is not anticipated to be received this fiscal year.

8 - Anticipated repayment from NH for transfer made in FY2018 to pay O/S A/P (allowing for repayment of Prom. Note).



Champaign County
iseneral Corporate Fund FY2019 Expenditure Report

FY2019 Org. FY2019

FY2019-May FY2018 Actual Budget Projected Budget Variance
Personnel
Regular Salaries & Wages 515,687,810] S 16,219,496 515,956,264 $263,232 1.6%
SLEP Salaries $6,350,652] S 6,507,373 $6,452,255 $55,118 0.8%
SLEP Overtime $431,4264 S 371,779 $371,779 S0 0.0%
Fringe Benefits $2,951,175 S 3,321,006 52,919,953 5401,053 12.1%
Total Personnel §25,421,0641 $ 26,419,654 $25,700,251 -$719,403 -7.3%
Commodities
Postage $218,556{ S 238,195 $218,556 $19,639 .24
Purchase Document Stamps $1,291,831| S 1,000,000 $884,550 $115,450 11.5%
Gasoline & Oil Sl7,3’257 S 188,885 $188,885 S0 0.0%
All Other Commodities $714,9811 $ 711,575 $829,276 $117,701 16.5%
Total Commodities $2,398,625( S 2,138,655 52,121,267 -517,388 -2.6%
Services
Gas Service $305,432| S 350,000 $341,592 $8,408 2.4%
Electric Service $763,3551 S 780,000 $764,644 -$15,356 2.0%
Medical Services $978,826} S 1,044,434 51,066,127 $21,693 2.1%
All Other Services $4,887,159¢ S 5,230,389 $5,027,670 $202,719 3.9%
Total Services $6,934,771{ S 7,404,823 $7,200,034 -$204,789 -2.8%
Capital
Vehicles $268,934] S 145,000 $158,635 $13,635 9.4%
All Other Capital 50 $59,490 $59,490 S0
Transfers
To Capital Improvement Fund $775,985] S 1,880,948 51,880,948 S0 0.0%
To Nursing Home Fund $2,898,8741 S SO SO
To All Other Funds $81,917( S 107,000 $107,000 S0 0.0%
Interdepartment sol s S0 SO
Debt Repayment
Bond & Debt Certificate Payments $171,663] S 174,160 52,019,841 $1,545,681 326.0%
Promissory Note Repayment (with Int.) S0 50 52,042,400 $2,042,400
TOTAL $39,251,833 $38,629,730 541,289,866 $2,660,136 6.9%

1 -Projected reduction in Revenue Stamp revenues correlated to decreased expenditure for Purchase Document Stamps.

2 Inchudes defeasance of the 2015 Mursing Home Bonds.
3 Budget includes repayment of the Promissory Note with Interest.



Champaign County

General Corporate Fund FY2019 Summary

Projects Nursing Home Reimbursement to General Fund in FY2019 (for O/S A/P transferred

in FY2018) and repayment of the Promissory Note.

FUND BALANCE 12/31/18 (unaudited) $3,210,669
Beginning Fund Balance % OF BUDGET 8.3%
Budgeted Projected

FY2019 REVENUE $39,510,715 544,609,859
FY2019 EXPENDITURE $38,629,730 541,289,866
Revenue to Expenditure Difference $880,985 $3,319,993|
FUND BALANCE PROJECTION - 12/31/19 54,091,654 56,530,662
% OF 2019 Expenditure Budget 10.6% 15.8%
Reserve Fund Balance TIF Surplus S 307,427
*Repayment to General Fund for O/S A/P transfer (+ Prom. Note Int.) S 2,042,400
“FY2019 Budget Projected Revenue/Expenditure Difference S 1,277,593

S 3,319,993




GENERAL CORPORATE FUND
rY2019 BUDGET CHANGE REPORT

FY2019 Original General FY19 Budget Expend. |FY19 Budget Revenue Difference
Corporate Fund Budget $ 38,629,730 | § 39,510,715 | S 880,985
BUDGET CHANGES
Department & Description Expenditure Changes| Revenue Changes Difference
General County Record Promissory Note (for
Nursing Home O/S Accounts Payable) S 2,049,900 | S 1,980,400 | § (69,500)
Public Defender Replace damaged TV S 5001 S - S (500)
County Board UCCI Reimb. for Hotel costs S 150 | $ 150 | S -
Public Defender Equitable Salary Request S 35,423 | S - S (35,423)
General Fund Debt Service for bond redemption | 1,570,000 | § 1,849,727 | $ 279,727
$
S
3
TOTAL CHANGES S 3,655,973 | S 3,830,277 | & 174,304
General Corporate Fund Current Budgeted Exp  Current Budgeted Rev Difference
Budget as of Report Date S 42,285,703 S 43,340,992 S 1,055,289
% of Increase/Decrease 9.5% 9.7%
'Changes Attributable to One-Time Factors S 3,620,550 S 3,830,277 S 209,727
Changes Attributable to Recurring Costs S 35,423 S - 5 (35,423)
Champaign County 6/11/2019
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Rating methodology and scorecard factors

Lalyreg 2

The US Local Government General Obligation Rating Methodnlogy includes a scorecard, a tool providing a composite score of a local
government's credit profile based on the weighted factors we consider most important, universal and measurable, as well as possible
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notching factors dependent on individual credit strenaths and weaknasses Its purpose is not to determine the final rating, but rather to
provide a standard platform from which to analyze and compare local government credits.
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