
NURSING HOME BOARD OF DIRECTORS 
AGENDA 
County of Champaign, Urbana, Illinois 
Monday, September 9, 2013 – 6:00pm 

 
 
In Service Classroom, Champaign County Nursing Home 
500 S. Art Bartell Road, Urbana  

 
CHAIR: Catherine Emanuel 
DIRECTORS: Peter Czajkowski, Lashunda Hambrick, Josh Hartke, Mary Hodson, Gary 

Maxwell, Robert Palinkas 
 

 ITEM 
 
I. CALL TO ORDER 
 
II. ROLL CALL 
 
III. APPROVAL OF AGENDA 
 
IV. APPROVAL OF MINUTES 

August 12, 2013 
 

V. PUBLIC PARTICIPATION 
 
OLD BUSINESS 
Strategic Objectives Metrics 
 

VI. NEW BUSINESS 
Management report 

Operations (Management Report) 
Cash Position 

 
VII. OTHER BUSINESS 

 
VIII. NEXT MEETING DATE & TIME 

October 7, 2013 – 6:00pm 
 
X. ADJOURNMENT 
  
Attachments: Management Report, Management Update 



Board of Directors 
Champaign County Nursing Home 

Urbana, Illinois 
August 12, 2013 

 
 

Directors Present: Emanuel, Hartke, Hodson, Maxwell 
 
Directors Absent/Excused: Czajkowski, Hambrick, Palinkas 
 
Also Present: Busey, Gima, Noffke 
 
1. Call to Order 
 
The meeting was called to order at 6:10 pm by Chair Emanuel 
 
2. Roll Call 
 
Busey called the roll of Directors. A quorum was established. 
 
3. Agenda & Addendum 
 
Agenda was approved (motion by Hartke, second by Maxwell, unanimous). 
 
4. Approval of Minutes 
 
The open session minutes of June 10, 2013 were approved as submitted (motion by Hartke, 
second by Hodson, unanimous). 
 
5. Public Participation 
 
No public participation 
 
6.  Old Business 
 
Strategic objectives/metrics for medical management, nursing management, non-financial 
metrics and financial metrics were discussed. The Board directed Gima to provide a list of 
objectives and metrics to be presented at the September meeting for further discussion. 
 
7. New Business 

Gima reviewed the statistics through July 2013 and financials/cash position as of June 
2013. The average daily census (ADC) fell from 183.7 in June to 182.3 in July. Medicare 
increased from 16.5 in June to 18.2 in July. 
 
Admissions in June and July totaled 39 and 37 respectively which are all time monthly 
highs. Discharges totaled 26 in June and July. Private pay admissions also show a 



positive trend with 13 admission in June and 11 in July, contributing to a higher private 
pay mix in both months. 
 
June showed an operating loss of $52k, but a positive operating cash position of 9k after 
adding back depreciation. On a year-to-date basis, cash from operations is down by $8k 
after adjusting for the $333k loan write-off in April. 
 
The room rate survey was reviewed and discussed. The 5% rate increase for all private 
pay charges was approved (motion by Hartke, second by Hodson, unanimous). 
 
The FY2014 budget includes a one (1) percent increase in wages for the non- 
bargaining unit employees. The increase was approved (motion by Maxwell, second by 
Hartke, unanimous). 
 
Gima reviewed the FY2014 budget. The budget includes four capital items totaling 
$250k, including electronic health records ($75k), outpatient rehabilitation equipment 
($50k), dry lint remediation system ($50k) and dietary equipment ($50k). The FY2014 
budget is a 13 month budget that shows a net loss of -$282k. ON a cash basis, the budget 
shows a net cash loss from operations totaling -$79k. Emanuael stated concern that the 
budget shows a net loss of $282k. Subsequent discussion noted that the 13 month budget 
included an additional $184k in principal and interest payments. 
 
The FY2014 budget was approved (motion by Haratke, second by Hodson, unanimous) 
 
Gima provided an update on the status of the compliance program implementation. The 
major area of implementation remaining is the auditing and monitoring procedures which 
is projected to be completed by the end of August. Once this is completed the compliance 
program will transition from implementation to ongoing auditing and monitoring of 
compliance risk areas. 
 
The MPA compliance contract renewal for the period September 1 2013 to June 30, 2014 
was discussed. MPA would continue to assist the CCNH Compliance Officer and staff. 
Maxwell asked why there was a contract renewal and was the program only a one year 
agreement. Gima stated that MPA had always stated that the compliance program 
services was an ongoing relationship between CCNH and MPA that provides a very cost 
effective solution to implementing and maintaining an active working compliance 
program. 
 
The MPA compliance renewal was approved (motion by Hartke, second by Hodson, 
unanimous).  
 

8. Next Meeting Date 
 
Monday, September 9, 2013 
 
Gima requested that the November meeting be moved from  



 
9. Adjournment 
 
Chair Emanuel declared meeting adjourned at 8:10 p.m. 
 
Respectfully submitted 
 
Scott T. Gima 
Recording Secretary 



To:  Board of Directors 
  Champaign County Nursing Home 
 
From:  Scott Gima 
  Manager 
 
Date:  September 3, 2013 
 
Re:  August 2013 Statistical and July 2013 Financial Management Report 
 
 
The overall census increased from 182.3 in July to 188.7 in August. Medicare fell from 18.2 to 
14.3, but August showed an increase in Medicare residents transitioning to long term residents 
instead of discharges. The current census is 192 with 14 Medicare. We have been running a 
census in the 192 range for a couple of weeks. 
 
The net loss in July was -$51k which is relatively unchanged from -$52k in June. On a cash 
basis, operations showed a positive cash contribution of $9,913, which is slightly better than the 
$7,228 positive cash flow in June. 
 
Statistics 
 
The overall census increased jumped from 183.7 in July to 188.7 in August but Medicare fell 
from 18.2 in July to 14.3 in August due to a drop in admissions. The drop in discharges coupled 
with Medicare residents converting to long term stays helped the overall census. There were 154 
Medicaid conversion days in August, up slightly from 107 in July, but a far cry from the 339 
seen in May and 218 in April. 
 
The table below summarizes admissions and discharges. Admissions were down in August 
compared to June and July, but still strong compared to previous months. Discharges are also 
down in August. 
 

Admissions and Discharges 
December 2012 to July 2013 

 Medicare 
Admits 

Non-Medicare 
Admits Total Admits Discharges Expirations 

Total 
Discharges/Expirations 

Dec 12 23 3 26 19 15 34 
Jan 11 11 22 27 11 38 
Feb 15 7 22 18 13 31 
Mar 6 13 19 15 6 21 
Apr 14 7 21 21 8 29 
May 13 11 24 22 8 30 
June 23 16 39 27 7 34 
July 18 19 37 27 9 36 
August 11 14 25 13 4 17 

 



In FY2012, monthly admissions averaged 22.2 per month. Through August FY2013, the average 
is 26.1 per month. The chart below shows monthly admissions between December 2011 and 
August 2013. Over this time period, there is a slight positive trend in monthly admissions with 
the spike in June and July of 2013. 
 

CCNH Admissions 

 
 
 

Discharges, however, have been occurring at a high pace compared to FY2012. In FY2012, the 
average monthly discharges was 15.7, ranging between 8 and 22. The current monthly average is 
20.0 through August with a range between 15 and 26. Discharges in August totaled 13 which is a 
sharp drop from 26 in June and July and has helped the overall census increase seen in August. 
 

CCNH Discharges 

 
 
 



There were 154 Medicaid conversion days in August, which is down from 106 days in July. The 
payor mix shows a significant change since May. The Medicaid mix is has been just above 50 
percent since June, while the private pay mix has been around 40 percent. The Medicare mix is 
currently 7.6 percent. 
 

 
Payor Mix by Resident Days FY 2013 

 
 
 
 

The private pay mix has increased due to an increase in private pay admissions in recent months 
as shown in the table below. This along with the recent Medicare admission trends are very 
positive signs of CCNH’s improving position in the Champaign County long term care market. 
 

Dec 12 Jan 13 Feb 13 Mar 13 Apr 13 May 13 Jun 13 Jul 13 Aug 13 
3 4 4 9 7 5 13 11 10 

 
 
Net Income/(Loss)/Cash from Operations 
 
July showed a net loss of $51k. Adding back depreciation, the month showed positive operating 
cash figure totaling $10k. On a year-to date basis, cash is down by $394 after adjusting for the 
$333k loan write-off in April – we right at the breakeven point for the year. 
 
Revenues 

· Revenues increased from $1.086 million in June to $1.151k in July, an increase of 
$64,774. Medicare revenue increased from $221,044 in June to $265,534 in July, which 
was expected based on the increase in Medicare census from 16.5 to 18.2 in the same two 
months. Private pay increased slightly from $401,996 to $428,065 during the same 
period. 
 

· There were 106 Medicaid days that were adjusted in July. 
 
Expenses 



· Expenses increased slightly from $1.225 million in June to $1.290 million in July, an 
increase of $62,317. 
 

· Wages increased from $526,051 in June to $553,265 in July. Wages per day increased 
from $95.45 to $97.90 per day. 

o OT and holiday pay related to the 4th of July holiday drove the higher labor 
expenses in July. 
 

· Non-labor expenses increased from $513,074 in June to $553,235 in July, an increase of 
$38,490. 

o Medicare pharmacy costs jumped from $13,875 in June to $29,434, reflecting a 
handful of high cost medication costs. 

 
Cash Position 
 
The month ending cash balance increased from $631,579 in June to $784,424 in July. Accounts 
receivable fell from $3.115 million in June to $3.031 million in July. Accounts payable increased 
from dropped from $1.385 million in June to $1.415 million in July. 



 
 
 
To:  Board of Directors 
  Champaign County Nursing Home 
 
From:  Scott T Gima 
  Manager 
 
Date:  September 3, 2013 
 
Re:  Management Update 
 
 
Open Manager Positions 

The new Assistant Dietary Director started on Wednesday, August 28th. There has been no 
progress on the Director of Nursing vacancy. 

 
Preserving the IGT revenue in the MMAI Program 

Our lobbying contacts through Life Services Network have indicated that the Department of 
Healthcare and Family Services (HFS) have not worked out the details of the IGT payments 
in the MMAI managed care program, but remain committed to making sure Illinois county 
nursing homes will receive the IGT payments in the managed care program. I will keep 
everyone apprised as things develop, but don’t hold your breath.  

 
November Meeting Date 

The November meeting is currently scheduled for November 4. If everyone is in 
agreement, I would like to move it to November 18th due to a schedule conflict that I 
currently have with the 4th. 
 

Operating Board Member Turnover 
Peter Czajkowski’s term on the Operating Board will expire in November. Any 
recommendations on a replacement are welcomed. 

 
****** 

 
As always, give me a call (314-434-4227, x21) or contact me via e-mail at 
stg@healthcareperformance.com. 
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