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I. CALL TO ORDER

II. ROLL CALL

III. APPROVAL OF AGENDA/ADDENDUM

IV. PUBLIC PARTICIPATION

V. DISCUSSION REGARDING CHAMPAIGN COUNTY BOARD
STRATEGIC PLAN
a. Vision, Mission and Values Statement Review
b. Development of Goals Statement
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VI. OTHER BUSINESS

VII. ADJOURNMENT

Champaign County Administrative Services
1776 E. Washington St.
Urbana,IL 61802
217-38'~-3776

C. Pins Weibel
County Board Chair

Debra Busey and Denny Inman
County Administrators



CHAMPAIGN COUNTY BOARD STRATEGIC PLAN

VISION

Our vision is to be a recognized leader in local government where every official and
employee has a personal devotion to excellence in public service and embraces the

highest standards ofethics and integrity, which enables us to provide the best customer
services to the citizens ofChampaign County.

MISSION

Champaign County is committed to its citizens by offering a wide range ofservices in a
cost-effective and responsible manner.

VALUES

Diversity
Quality ofLife

Justice
Teamwork

Responsibility to the Public

DIVERSITY
• Hiring practices to promote a workforce reflective ofthe community
• Recognition and appreciation of diversity of the community
• Equal and inclusive access to services and programs

QUALITY OF LIFE
• Value broad range of quality education
• Manage and encourage delivery of health care services
• Effective management of real estate tax system
• Support of local businesses community

JUSTICE
• Equal access to civil and criminal justice services
• Place value on public safety and individuals' rights
• Encourage effective communication among public safety/criminal justice

system providers
• Prevention of recidivism

TEAMWORK
• Intra-governmental cooperation
• Inter-governmental cooperation
• Collaboration to achieve goals
• Bipartisan cooperation of the County Board
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CHAMPAIGN COUNTY BOARD STRATEGIC PLAN

RESPONSIBILITY TO THE PUBLIC
• Fiscal solvency
• Transparency
• Delivery of services - responsive, efficient, friendly
• Act ethically
• Think critically
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