u

P wnN e

c CHAMPAIGN COUNTY MENTAL HEALTH BOARD

CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

PLEASE REMEMBER this meeting is being audio recorded.
Speak clearly into the microphone during the meeting.

Champaign County Developmental Disabilities Board (CCDDB) AGENDA

Wednesday, September 26, 2018
Brookens Administrative Building, John Dimit Conference Room
1776 E. Washington St., Urbana, IL 61802

8AM
(Members of the Champaign County Mental Health Board are invited to sit in as special guests)

Call to Order

Roll Call

Approval of Agenda*

Citizen Input/Public Participation

At the chairperson’s discretion, public participation may be limited to five minutes per

person.

President’s Comments — Ms. Deb Ruesch

Approval of CCDDB Board Meeting Minutes* (pages 3-6)

Minutes from 07/25/18 are included. Board action is requested.

Financial Information* (pages 7-10)

A copy of the claims report is included in the packet. Action is requested.

New Business

A. Revised 2019 CCDDB and 2019 CILA Fund Budgets (pages — 11-19)*

A Decision Memorandum on the CCDDB and CILA Fiscal Year 2019 Budgets is included
in the packet. Board action is requested.

B. Fund Balances, Tax Liabilities, and Unanticipated Revenues (pages -20-22 )
Included in the packet, for information only, is a memorandum reviewing issues
raised in the current budget process along with possible next steps.

C. Board Direction
This item supports board discussion of planning and funding. No action is requested.

D. Successes and Other Agency Information

BROOKENS ADMINISTRATIVE CENTER 8 1776 E. WASHINGTON STREET . URBANA, ILLINOIS 61802

PHONE {217) 367-5703 . FAX (217) 367-5741



Funded program providers and self-advocates are invited to give oral reports on
individuals’ successes. At the chairperson’s discretion, other agency information may
be limited to five minutes per agency.
E. Needs Assessment (pages — 23-63)
A Briefing Memorandum on the results of the Needs Assessment has been included
for informational purposes.
F. DRAFT CCDDB Three Year Plan with FY2019 Objectives (pages — 64-71)
Included for information and discussion are a Briefing Memorandum and DRAFT
Three Year Plan for FY19-21 with objectives for FY2019.
9. Old Business
A. Utilization Summaries for FY2018 CCDDB and CCMHB 1/DD Programs (pages 72-76)
B. Meeting Schedules (pages 77-80)
Copies of CCDDB and CCMHB meeting schedules and CCDDB allocation process
timeline are included in the packet for information.
C. Acronyms (pages 81-88)
A list of useful acronyms is included for information.
10. CCMHB Input
11. Executive Director’s Report — Lynn Canfield
12. Staff/Consultant Reports
Reports from Kim Bowdry (pages 89-96), Stephanie Howard-Gallo (page 97), Shandra
Summerville (pages 98-100), and Barb Bressner (page 101) are included for information.
13. Board Announcements
14. Adjournment

*Board action requested
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CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY
(CCDDB)

BOARD MEETING

e e : Minutes —July 25, 2018

RLY R GRS B | Brookens Administrative Center
d b Wl John Dimit Room
1776 E. Washington St.
Urbana, IL

8 a.m.

MEMBERS PRESENT:  William Gingold, Cheryl Hanley-Maxwell, David Happ, Gail
Kennedy, Deb Ruesch

STAFF PRESENT: Kim Bowdry, Lynn Canfield, Shandra Summerville

OTHERS PRESENT: Patty Walters, Vickie Tolf, Dale Morrissey, Danielle Matthews,
Developmental Services Center (DSC); Angela Yost, Regional
Planning Commission (RPC); Linda Tortorelli, TAP; Amy Slagell,
CU Able; Becca Obuchowski, Community Choices

CALL TO ORDER:

Ms. Deb Ruesch, CCDDB President called the meeting to order at 8:00 a.m.
ROLL CALL:

Roll call was taken and a quorum was present.

INTRODUCTIONS:

Newly appointed CCDDB members, Drs. Gail Kennedy and William Gingold were introduced at
the meeting.

APPROVAL OF AGENDA:

The agenda was in the packet for review. The agenda was approved.
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CITIZEN INPUT:

Linda Tortorelli from The Autism Project (TAP) announced “The Place for Children with

Autism” will be opening at Lincoln Square Mall. She provided a brief background on the
services.

PRESIDENT’S COMMENTS:

Deb Ruesch provided an update on the new interim director with the Division of Developmental
Disabilities, Melissa Wright. She will hold the position until December 2018.

APPROVAL OF CCDDB MINUTES:

Minutes from the May 23, 2018 and the June 27, 2018 meetings were included in the Board
packet.

MOTION: Ms. Ruesch moved to approve the meeting minutes from
May 23, 2018 and June 27, 2018. Mr. Happ seconded the motion.
The motion passed unanimously.

FINANCIAL INFORMATION:
The claims report was included in the Board packet.

MOTION: Dr. Hanley-Maxwell moved to approve the claims report.
Ms. Ruesch seconded. The motion passed unanimously.

NEW BUSINESS:
Election of Officers:

MOTION: Dr. Hanley-Maxwell moved to re-elect Ms. Deb Ruesch as
CCDDB President and Mr. David Happ as continuing Secretary of
the CCDDB. Dr. Gingold seconded the motion. The motion passed
unanimously.

CCDDB FY2019 Draft Budget:

A Decision Memorandum and the draft FY 2019 budget was included in the Board packet. Ms.
Canfield spent some time reviewing the documents for CCDDB members. Mr. Morrissey from
DSC reviewed the history of the 377 Board and the administration sharing with the CCMHB.

MOTION: Dr. Hanley-Maxwell moved to approve the draft 2019
CCDDB Budget with anticipated revenues and expenditures of
$4,059,813. Dr. Kennedy seconded the motion. A roll call vote was
taken and all members voted aye. The motion passed.
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MOTION: Ms. Ruesch moved to approve the draft 2019 CILA Fund
Budget, with anticipated revenue of $118,100 and expenditures of
$94,194. Payment to this fund is consistent with the terms of the
Intergovernmental Agreement between the CCDDB and the CCMHB.
Dr. Hanley-Maxwell seconded the motion. A roll call vote was taken
and the motion was passed.

Board Direction:
Dr. Gingold commented that he would like to hear comments and ideas from service providers.
Dr. Hanley-Maxwell remarked the “Board Direction” item should remain on the agenda.

Alternative Housing Resource Guide:

Elizabeth Moscoso Anderson and Becca Obuchoski did a presentation on alternative housing
options for people without waiver funding. A copy of the presentation was included in the Board
packet. Board members were given an opportunity to ask questions following the presentation.

Agency Letters:
The Illinois Association of Microboards and Cooperatives provided a letter documenting what
worked, what did not work well, and the challenges of starting new program options in

Champaign County. Individual Advocacy Group provided their CCDDB Annual Report for
FY17-FY18.

Successes and Agency Information:

Becca Obuchowski from Community Choices described recent client successes. Patty Walters
from DSC announced the new Employment First/LEAP Coordinator, Jamika Smit. DSC
Program Director, Vickie Tolf was one of seven local philanthropists honored by the Community
Foundation of East Central Illinois at the Hearts of Gold Gala in May. Success stories are shared
on DSC’s facebook page each Monday.

OLD BUSINESS:
Meeting Schedules:
Copies of the CCDDB and CCMHB meeting schedules were included in the packet for

information only.

Acronym Sheet:
A list of useful acronyms was included for information only.

CCMHB Input:
The CCMHB did not meet in July.

EXECUTIVE DIRECTOR’S REPORT:

Ms. Canfield and Kim Bowdry, Associate Director both attended conferences in July. Materials
from the conferences will be distributed to Board members at a later date.
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STAFF REPORTS:

Staff reports from Financial Manager, Chris Wilson and Consultants-- Barbara Bressner, and Jim
Mayer were included in the packet for review.

BOARD ANNOUNCEMENTS:

The next CCDDB meeting will be September 26, 2018 in the John Dimit Conference Room at 8
a.m.

ADJOURNMENT:

The meeting adjourned at 9:31 a.m.
Respectfully Submitted by: Stephanie Howard-Gallo

*Minutes are in draft form and subject to CCDDB approval.
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CHAMPAIGN COUNTY

7 EXPENDITURE APPROVAL LIST
8/09/18 PAGE 9
VENDOR VENDOR TRN B TR TRANS PO NO CHECK CHECK ACCOUNT NUMBER ACCOUNT DESCRIPTION ITEM DESCRIPTION EXPENDITURE
NO NAME DTE N CD NO NUMBER DATE AMOUNT

*%% FUND NO. 108 DEVLPMNTL DISABILITY FUND

*%*% DEPT NO. 050 DEVLMNTL DISABILITY BOARD

920 CHAMPAIGN COUNTY TREASURER MENT HLTH BD FND 090
7/10/18 05 VR 108- 65 578356 7/12/18 108-050-533.07-00 PROFESSIONAL SERVICES JUL ADMIN FEE 28,210.00
8/06/18 01 VR 108- 74 579328 8/09/18 108-050-533.07-00 PROFESSIONAL SERVICES AUG ADMIN FEE 28,210.00
VENDOR TOTAL 56,420.00 *
161 CHAMPAIGN COUNTY TREASURER REG PLAN COMM FNDO75
8/06/18 01 VR 108- 66 579332 8/09/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS AUG DECISION SUPPOR 9,969.00
VENDOR TOTAL 9,969.00 *

11587 CU ABLE

8/06/18 01 VR 108- 68 579370 8/09/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS AUG COMM OUTREACH 1,273.00
VENDOR TOTAL 1,273.00 *
18203 COMMUNITY CHOICE, INC SUITE 419
8/06/18 05 VR 108- 69 579390 8/09/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS AUG COMMUNITY LIVIN 6,041.00
8/06/18 05 VR 108- 69 579390 8/09/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS AUG CUSTOM EMPLOY 7,250.00
8/06/18 05 VR 108- 69 579390 8/09/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS AUG SELF DETERMINAT 9,666.00
VENDOR TOTAL 22,957.00 *
22300 DEVELOPMENTAL SERVICES CENTER OF CHAMPAIGN COUNTY INC
8/06/18 01 VR 108- 70 579411 8/09/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS AUG APARTMENT SVCS 35,821.00
8/06/18 01 VR 108- 70 579411 8/09/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS AUG CLINICAL SVCS 14,500.00
8/06/18 01 VR 108- 70 579411 8/09/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS AUG COMMUNITY EMPLO 30,114.00
8/06/18 01 VR 108- 70 579411 8/09/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS AUG COMMUNITY FIRST 66,583.00
8/06/18 01 VR 108- 70 579411 8/09/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS AUG CONNECTIONS 7,083.00
8/06/18 01 VR 108- 70 579411 8/09/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS AUG EMPLOYMENT FIRS 6,667.00
8/06/18 01 VR 108- 70 579411 8/09/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS AUG INDIV/FAMILY SU 33,702.00
8/06/18 01 VR 108- 70 579411 8/09/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS AUG SERVICE COORD 34,237.00

VENDOR TOTAL 228,707.00 *



VENDOR VENDOR TRN B TR
NAME

NO

*%%* FUND NO.

22816

54930

61780

76107

PO NO CHECK
NUMBER

TRANS
DTE N CD NO

108 DEVLPMNTL DISABILITY FUND
DOWN SYNDROME NETWORK

7/24/18 02 VR 108- 58
8/06/18 01 VR 108- 67

579044
579414

PERSONS ASSUMING CONTROL OF THEIR

8/06/18 01 VR 108- 71 579498
8/06/18 01 VR 108- 71 579498
ROSECRANCE, INC.

8/06/18 01 VR 108- 72 579516

UNITED CEREBRAL PALSY LAND OF LINCOLN
8/06/18 01 VR 108- 73 579545

CHAMPAIGN COUNTY

EXPENDITURE APPROVAL LIST

8/09/18

CHECK ACCOUNT NUMBER

DATE

7/31/18 108-050-533.
8/09/18 108-050-533.

ENVIROMENT, INC

8/09/18 108-050-533.
8/09/18 108-050-533.

8/09/18 108-050-533.

8/09/18 108-050-533.

92-00
92-00

92-00
92-00

92-00

92-00

ACCOUNT DESCRIPTION

CONTRIBUTIONS
CONTRIBUTIONS

CONTRIBUTIONS
CONTRIBUTIONS

CONTRIBUTIONS

CONTRIBUTIONS

GRANTS
GRANTS

GRANTS
GRANTS

GRANTS

GRANTS

DEVLMNTL DISABILITY BOARD

DEVLPMNTL DISABILITY FUND

REPORT TOTAL

PAGE 10

ITEM DESCRIPTION

JUL DOWN SYNDROME
AUG DOWN SYNDROME
VENDOR TOTAL

AUG CONSUMER CONTRO
AUG OP FOR INDEPEND
VENDOR TOTAL

AUG COORD SVC DD/MI
VENDOR TOTAL

AUG VOCATIONAL SVCS

VENDOR TOTAL

DEPARTMENT TOTAL

FUND TOTAL

hhkkkk

EXPENDITURE

AMOUNT

1,250.
1,250.
2,500.

1,750.
4,083.
5,833.

2,929.
2,929.

2,883

333,471.

333,471.

730,022.

00
00
00

00
00
00

00
00

.00
2,883.

0o

00

00

51



CHAMPAIGN COUNTY

EXPENDITURE APPROVAL LIST

9/07/18 PAGE 7
VENDOR VENDOR TRN B TR TRANS PO NO CHECK CHECK ACCOUNT NUMBER ACCOUNT DESCRIPTION ITEM DESCRIPTION EXPENDITURE
NO NAME DTE N CD NO NUMBER DATE AMOUNT
*+%* FUND NO. 108 DEVLPMNTL DISABILITY FUND
*** DEPT NO. 050 DEVLMNTL DISABILITY BOARD
90 CHAMPAIGN COUNTY TREASURER MENT HLTH BD FND 090
9/06/18 05 VR 108- 83 580796 9/07/18 108-050-533.07-00 PROFESSIONAL SERVICES SEP ADMIN FEE 28,210.00
VENDOR TOTAL 28,210.00 *
161 CHAMPAIGN COUNTY TREASURER REG PLAN COMM FNDO075
9/06/18 05 VR 108- 75 580799 9/07/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS SEP DECISION SUPPOR 9,969.00
VENDOR TOTAL 9,969.00 *
11587 CU ABLE
9/06/18 05 VR 108- 77 580816 9/07/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS SEP COMM OUTREACH 1,273.00
VENDOR TOTAL 1,273.00
18203 COMMUNITY CHOICE, INC SUITE 419
9/06/18 05 VR 108- 78 580825 9/07/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS SEP COMMUNITY LIVIN 6,041.00
9/06/18 05 VR 108- 78 580825 9/07/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS SEP CUSTOM EMPLOY 7,250.00
9/06/18 05 VR 108- 78 580825 9/07/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS SEP SELF DETERMINAT 9,666.00
VENDOR TOTAL 22,957.00 *
22300 DEVELOPMENTAL SERVICES CENTER OF CHAMPAIGN COUNTY INC
9/06/18 05 VR 108- 79 580838 9/07/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS SEP APARTMENT SVCS 35,821.00
9/06/18 05 VR 108- 79 580838 9/07/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS SEP CLINICAL SVCS 14,500.00
9/06/18 05 VR 108- 79 580838 9/07/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS SEP COMMUNITY EMPLO 30,114.00
9/06/18 05 VR 108- 79 580838 9/07/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS SEP COMMUNITY FIRST 66,583.00
9/06/18 05 VR 108- 79 580838 9/07/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS SEP CONNECTIONS 7,083.00
9/06/18 05 VR 108- 79 580838 9/07/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS SEP EMPLOYMENT FIRS 6,667.00
9/06/18 05 VR 108- 79 580838 9/07/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS SEP INDIV/FAMILY SU 33,702.00
9/06/18 05 VR 108- 79 580838 9/07/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS SEP SERVICE COORD 34,237.00
VENDOR TOTAL 228,707.00 *

22816 DOWN SYNDROME NETWORK
9/06/18 05 VR 108- 76 580840 9/07/18 108-050-533.92-00 CONTRIBUTIONS & GRANTS SEP DOWN SYNDROME 1,250.00
VENDOR TOTAL 1,250.00 *



VENDOR VENDOR TRN B TR TRANS PO NO CHECK

NO

NAME DTE N CD NO NUMBER

*%%* FUND NO. 108 DEVLPMNTL DISABILITY FUND

54930

61780

76107

PERSONS ASSUMING CONTROL OF THEIR
9/06/18 05 VR 108- 80 580884
9/06/18 05 VR 108- 80 580884

ROSECRANCE, INC.
9/06/18 05 VR 108- 81 580895

UNITED CEREBRAL PALSY LAND OF LINCOLN
9/06/18 05 VR 108- 82 580910

CHAMPAIGN COUNTY

EXPENDITURE APPROVAL LIST

9/07/18

CHECK ACCOUNT NUMBER ACCOUNT DESCRIPTION

DATE

ENVIROMENT, INC

9/07/18 108-050-533.
9/07/18 108-050-533.

9/07/18 108-050-533.

9/07/18 108-050-533.

92-00 CONTRIBUTIONS & GRANTS
92-00 CONTRIBUTIONS & GRANTS

92-00 CONTRIBUTIONS & GRANTS

92-00 CONTRIBUTIONS & GRANTS

DEVLMNTL DISABILITY BOARD

DEVLPMNTL DISABILITY FUND

PAGE 8

ITEM DESCRIPTION

SEP CONSUMER CONTRO
SEP OP FOR INDEPEND
VENDOR TOTAL

SEP COORD SVC DD/MI
VENDOR TOTAL

SEP VOCATIONAL SVCS
VENDOR TOTAL
DEPARTMENT TOTAL

FUND TOTAL

REPORT TOTAL  *****

EXPENDITURE

AMOUNT

1,750.
4,083.
5,833.

2,929.
2,929.

2,883.
.00

2,883

304,011.

304,011.

662,551.

00
00
00

00
00

00

00

00

70
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CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

DECISION MEMORANDUM
DATE: September 26, 2018
TO: Members, Champaign County Developmental Disabilities Board (CCDDB)
FROM: Lynn Canfield, Executive Director

SUBJECT: FY2019 Champaign County CCDDB and CILA Budget Submissions

Overview: The purpose of this memorandum is to seek approval of second drafts of the
Champaign County Developmental Disabilities Board (CCDDB) Budget and CILA Fund
Budget, for County Fiscal Year 2019 (January 1, 2019 through December 31, 2019.) Earlier
approved versions wete revised on advice from County Administration, incorporating increased
revenue estimates and refining personnel cost estimates, and submitted for information to the
Champaign County Board in August. Final budgets will be presented as part of their
appropriations process in November. Further changes in revenue projections, personnel costs,
or other planned expenditures, may occur before November, requiring your approval.

The CILA Fund Budget, under joint authority of the CCDDB and Champaign County Mental
Health Board (CCMHB), incorporates previous and current year actuals. The projected fund
balance may protect against larger liabilities or, at the direction and agreement of the Boards, be used
to purchase additional homes or pay the bank loan ahead of schedule.

Attached are a revised 2019 CCDDB Budget and a revised 2019 CILA Fund Budget. The draft
2019 CCMHB Budget is included for information only, along with four pages of background
details. Changes made to earlier versions are italicized in the attachments and include:

e Higher projected property tax revenues (both boards)

e Property tax revenue associated with the hospital; court hearing scheduled for January; a
subsequent finding will determine whether this revenue will be used or repaid. In
addition, a finding favorable to the hospital will result in repayment of earlier revenue
deposits, reducing the fund balance (both boards)

e Increased investment interest (both boards and CILA)
¢ Small adjustments of personnel costs (CCMHB budget)

e Increased estimate of costs for non-employee trainings (to host workshops for local
service providers) and decreased estimate of bank charges (CCMHB budget)

e Increased contributions and grants line (both boards)
e Increased rent revenue (CILA)

e Increase in equipment expense (CILA)

e Decrease in mortgage interest expense (CILA)

BROOKENS ADMINISTRATIVE CENTER . 1776 E. WASHINGTON STREET . URBANA, ILLINOIS 61802

N
PHONE (217) 367-5703( Il ) « FAX (217) 367-5741



Decision Section:
Motion to approve the attached 2019 CCDDB Budget, with anticipated revenues and
expenditures of $4,197,033.

Approved

Denied

Modified

Additional Information Needed

Motion to approve the attached 2019 CILA Fund Budget, with anticipated revenue and expenditures
of $123,300. Payment to this fund is consistent with the terms of the Intergovernmental Agreement
between the CCDDB and CCMHB.

Approved

Denied

Modified

Additional Information Needed



Draft 2019 CCDDB Budget

LINEITEM BUDGETED REVENUE
311.19 Property Taxes, Current* $4,167,033
313.19 Back Property Taxes $2,000
314.10 Mobile Home Tax $3,000
315.10 Payment in Lieu of Taxes $2,000
361.10 Investment Interest $13,000
371.90 Interfund Transfer (Gifts, Donations, etc) from MH Fund $8,000
369.90 Other Miscellaneous Revenue $2,000
*includes hospital property tax revenue of
$118,919
TOTAL REVENUE * $4,197,033
LINE ITEM BUDGETED EXPENDITURES
533.07 Professional Services (42.15% of an adjusted set of $337,554
CCMHB Admin Expenses)
533.92 Contributions & Grants* $3,809,479
571.11 Payment to CILA Fund $50,000
*includes appropriation equal to hospital property tax
revenue of $118,919
TOTAL EXPENSES* $4,197,033



Draft 2019 CILA Fund Budget

LINE ITEM BUDGETED REVENUE

361.10 Investment Interest $1,300

371.54 From CCDDB 108 $50,000

371.90 From CCMHB Fund 090 $50,000

362.15 Rents $22,000
TOTAL REVENUE $123,300

LINE ITEM BUDGETED EXPENDITURES

522.44 Equipment Less than $5,000 (includes a designated gift $47,956
of $16,881 to one individual, accessed at family request)

533.07 Professional Services (property management services) $10,000

581.07 Mortgage Principal Payments $49,751

582.07 Interest on Mortgage $15,262

534.37 Finance Charges (bank fees per statement) $36

533.93 Dues & Licenses $295
TOTAL EXPENSES $123,300



Draft 2019 CCMHB Budget

:::_2; BUDGETED REVENUE
311.24 Pproperty Taxes, Current* $4,994,438
313.24 Back Property Taxes $1,000
31410 Mobile Home Tax $4,000
315.10 Payment in Lieu of Taxes $2,500
336.23 CCDDB Revenue $337,555
361.10 |nvestment Interest $25,000
363.10 Gifts & Donations $20,000
369.90 Other Miscellaneous Revenue $20,000

*includes hospital property tax

revenue of $142,532

TOTAL REVENUE* $5,404,493

LINE ITEM BUDGETED EXPENDITURES

511.02 Appointed Official $101,000
511.03 Regular FTE $312,457
511.05 Temporary Salaries & Wages $5,040
511.09 Overtime Wages $1,500
513.01 FICA $32,130
513.02 IMRF $24,864
513.04 W-Comp $2,730
513.05 Unemployment $1,736
513.06 Health/Life Insurance $60,495
513.20 Employee Development/Recognition $300
Personnel Total $542,252
522.01 Printing $1,000
522.02 Office Supplies $4,100
522.03 Books/Periodicals $500
522,04 Copier Supplies $1,000
522.06 Postage/UPS/Fed Ex $1,000
522.44 Equipment Under $1000 $10,000
Commodities Total $17,600
533.01 Audit & Accounting Services $10,000
533.07 Professional Services $235,000
533.12 Travel $5,000
533.18 Non-employee training $3,750
533.20 Insurance $12,000
533.29 Computer Services $7,500
533.33 Telephone $2,500
533.42 Equipment Maintenance $500
533.50 Office Rental $26,000
533.51 Equipment Rental $900
533.70 Legal Notices/Ads $300
533.72 Department Operating $400
533.84 Business Meals/Expense $250
533.85 Photocopy Services $4,000
533.89 Public Relations $30,000
533.92 Contributions & Grants* $4,347,815
533.93 Dues & Licenses $23,500
533.95 Conferences/Training $17,000
533.98 disAbility Resource Expo $60,000
534.37 Finance Charges/Bank Fees $26
534.70 Brookens Repair $200
*includes appropriation equal to hospital
property tax revenue of $142,532
Services Total* $4,786,641
571.08 Payment to CCDDB (Share of Gifts, $8,000
Donations, Misc Rev)
571.11 Payment to CILA Fund $50,000

Interfund Expenditures TOTAL $58,000

TOTAL EXPENSES*

85,404,493
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c CHAMPAIGN COUNTY MENTAL HEALTH BOARD

CHAMPAIGN COUNTY BOARD FOR CARE AND TREAT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

BRIEFING MEMORANDUM
DATE: September 26, 2018
TO: Members, Champaign County Developmental Disabilities Board (CCDDB) and
Champaign County Mental Health Board (CCMHB)
FROM: Lynn Canfield, Executive Director

SUBJECT: Fund Balances, Tax Liabilities, Unanticipated Revenues

Purpose

In this packet, revised 2019 budgets are presented for your consideration. Additional revenues and
associated revisions are explained in a Decision Memorandum accompanying the budget documents.
The purpose of this Briefing Memorandum is to offer context for possible Board actions in response
to tax liabilities, miscellaneous revenues, and fund balances.

Background
Fund Balances: The recommended fund balance goal is to cover six months of operating costs,
including contracts for services and supports provided by community-based organizations.

At the end of the Boards’ fiscal year, December 31, fund balances appear to be higher than this goal
because this is not the point in the year used for planning. For our purposes, the projected balances in
May are most critical, as this is when the funds reach their lowest amount, just before the first
distribution of property tax revenues each year. The majority of Board funding is spent on agency
contracts, which use a term coinciding with the state fiscal year of July 1 through June 30. Accurately
predicting property tax revenues in order to allocate in this way is a challenge, but overestimating the
available revenue can put the agency programs, and the people they serve, at risk.

Analysis of the Board funds at their lowest point, in May 2018, showed that the CCDDB did not have
sufficient funds to cover even three months of operating costs and that the CCMHB had more than
enough. The Treasurer invests these funds and anticipates increased interest income; although earning
more on the funds is better than not, it may be desirable to plan bringing the fund balances closer to
goal. The causes of the higher balance are: liabilities; return of excess revenue from agencies;
unanticipated changes in revenues and expenditures.

The CILA fund relates to a mortgage and to the maintenance of properties, and its revenues are
largely interfund expenditures from the Boards.

Tax and Other Liabilities: Application of the fund balance goal is complicated by substantial liabilities
in each Board’s fund:
- CCMHB tax liability of $430,716, hospital property tax revenues previously distributed.
- CCDDB tax liability of $359,364, hospital property tax revenues previously distributed.
- The Boards share small liabilities associated with staff benefits which would be paid upon
resignation, termination, or retirement.

In the event of an unfavorable decision in the hospital property tax case, repayments from each fund
would have the result of leaving the CCDDB with very low reserve, though the CCMHB would still

BROOKENS ADMINISTRATIVE CENTER . 1776 E. WASHINGTON STREET . URBANA, ILLINOIS 61802
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have a small amount of reserve beyond the fund balance goal. Hospital tax revenues anticipated for
2019 would simply not be spent. Although the case is scheduled to be heard in January 2019, a
decision might not be made in time for allocation of agency contracts next year.

Unanticipated Revenues: Reserves build through return of excess revenue from agency contracts along
with other unplanned revenues and savings. Fortunate examples of unplanned revenue are a $64,000
refund from a vendor in 2017 and refunds for 2018 national conference registrations.

The 2019 budgets were adjusted to receive higher estimated additional revenues - repayments from
agencies, increased interest income, increased donations related to anti-stigma and Expo - and to
spend them as Contributions & Grants, funding service providers through an established annual,
competitive allocation process, with public review and decisions made in late Spring. The CILA
budget uses additional revenue for improvements and repairs of the homes and appliances.

It is important to note that the return of excess revenue associated with agency contracts results
directly from some persistent problems. It is unfortunate that we now plan for these in our budgeting
process.

As early as August, agencies return unused funds from the contract year ending on June 30. This
continues as independent audits are performed and reviewed, often into the following calendar year. A
short-term problem emerges because we lack a process for reallocation. The longer-term issue is that
these repayments relate to underpetformance on contracts, whether due to low referrals, insufficient
staffing, loss of other funding, or other barriers encountered by community-based providers. These
issues are not expected to resolve during 2018 or 2019. The Boards and staff track local, state, and
federal changes. To invest less in the local systems of support would not align with mission, but we
might consider other ways to support these systems.

Supports Other than through Agency Contracts
These additional program supports exist and could be expanded, with the purpose of strengthening
agency supports and services. They are not charged to the Contributions & Grants lines of Board
Fund budgets and include:

- training workshops for case managers and others providing service directly to eligible people

(may also improve coordination across providers);

- service-level data collection and analysis of programs used by adults with I/DD;

- outcome evaluation support through UIUC researchers; and

- technical assistance for cultural and linguistic competence strategies.

Additional supportts for persons with MI, SUD or I/DD are being explored or in progress, also not
not charged to Contributions & Grants:

- March 2019 disABILITY Resource Expo and updated comprehensive resource guide;

- anti-stigma events;

- Mental Health First Aid trainings for interested groups, especially in northern Champaign
County and rural areas;

- low cost, web-based or text-based mental health supports available Countywide;

- collaboration with those entities most likely to encounter people in crisis, to improve crisis
response; and



- Parkland Foundation scholarship fund, through which people eligible for board-funded
services would access to post-secondary educational opportunities.

The CITLA budget allows for repairs to the current homes. The Boards might also consider:
- purchasing one or two more homes (with consideration for workforce shortage and
appropriate referrals of Champaign County residents);
- selling the current homes to a private investor or non-profit service provider;
- paying off the mortgage ahead of schedule.

Possible Actions

As stated above, the amounts associated with previous hospital tax revenues are quite large, $430,716
in the CCMHB fund and $359,364 in the CCDDB fund, the majority of each board’s reserve. If there
is a ruling favorable to the County, these amounts will no longer need to be available to pay off the
liabilities. The CCDDB could leave this amount in the fund account to build toward the
recommended reserve; the CCMHB is in a good position to spend at least this amount.

In addition to these earlier revenues, the CCMHB’s 2019 budget has anticipated hospital property tax
revenue of $142,532, and the CCDDB $118,919, pending favorable ruling. There is 2 mechanism in
the budgets to spend these amounts during 2019, though not prior to a ruling.

The Boards might consider new strategies to further their missions:

- a student loan debt repayment program for people committing to work in Champaign County
for a period of time, in the areas of service most harmed by the current and growing
workforce shortage, from psychiatrists to direct support professionals, as there is no question
that the shortage of each has deeply damaged our service systems;

- ascholarship fund, for recipients making a similar commitment to Champaign County, also for
the purpose of strengthening the workforce;

- capital/infrastructure projects for eligible community-based service providers, through the
existing competitive allocation process;

- housing, paid internships, or scholarships for people with I/DD or MI/SUD;

- other capital projects identified as of value to one or both Boards.
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CHAMPAIGN COUNTY BOARD FOR CARE AND TREATME
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

BRIEFING MEMORANDUM
DATE: September 26, 2018
TO: Members, Champaign County Developmental Disabilities Board (CCDDB)
FROM: Kim Bowdry, Mark Driscoll, Lynn Canfield

SUBJECT:  Needs Assessment

Background: As part of their strategic planning process, the CCDDB sought the input of
four broad audiences through an online survey, to learn about experiences navigating the
intellectual and developmental disability service systems in Champaign County. Responses to
the online surveys are the centerpiece of the 2018 needs assessment. Additional supporting
content is derived from local community assessments, statewide data, and national reports.

Primary Sources referenced in the 2018 Needs Assessment Summary:
e CCDDB Online Needs Assessment Survey
¢ Champaign County Regional Planning Commission Independent Service
Coordination — “ISC Preference Assessment”
® Division of Developmental Disabilities’ Prioritization of Utgency of Needs for
Services (PUNS) Summary, by County and Selection Detail
¢  United Cerebral Palsy 2016 Case for Inclusion Report

CCDDB Online Needs Assessment Survey Overview: In the course of any given year,
the Board is committed to remaining cognizant of issues in the Intellectual and
Developmental Disabilities service system. This effort includes presentations by outside
entities and people receiving services during Board meetings, topics addressed during
study sessions, distribution of research or other professional articles, materials prepared
by staff, and input from members of the public. The on-line survey developed in the fall
of 2017 attempted to engage the broader community as an extension of these efforts.

In collaboration with EMK Consulting, staff developed surveys for consumers,
caregivers, providers, and stakeholders. Respondents were asked to self-select from the
eight surveys the one most appropriate to their circumstance. One set was specific to mental
health and substance use services and the other focused on intellectual and developmental
disability services. The surveys within each set solicit responses on that person’s experience
with the service system, access to services, and gaps in services. All responses were
anonymous although some demographic data were requested. For three months, the
surveys were available online, with paper copies upon request, and promoted broadly
throughout the community.

The surveys featured similar questions but targeted eight different audiences. While a few
questions were open-ended, most included numerous choices so that the data can be
aggregated and analyzed. Due to the surveys’ length and complexity, respondents could
treat all answers as optional.
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Survey Category/Types

1/DD:

CONSUMER: A person with an intellectual or developmental disability (29
questions)

CAREGIVER: Family member, caregiver, loved one, or guardian of a person
with an intellectual or developmental disability (31 questions)

PROVIDER: of services for persons with an intellectual or developmental
disability (14 questions)

STAKEHOLDER: with an interest in services and supports for persons with an
intellectual or developmental disability (7 questions)

MH/SUD:

CONSUMER: A person who has a mental health and/or substance use disorder
(25 questions)

CAREGIVER: Family member, caregiver, loved one, or guardian of a person
with a mental health and/or substance use disorder. (25 questions)

PROVIDER: of services or supportts to people who have mental health and/or
substance use disorders (18 questions)

STAKEHOLDER: with an interest in services and supports for persons with a
mental health and/or substance use disorder (10 questions)

Summary Statistics:

#of # of Surveys

Category Type Completed

Questions
Total On-line Paper :AveTime®

Incomplete

MH/SA Consumer 25 25 20 10
Caregiver 25 39 30 10
Provider 18 59 56 21
Stakeholder 10 20 20 16

26

30

DD/ID Consumer 29 9 7 16
Caregiver 31 42 37 17
Provider 14 28 27 15
Stakeholder 7 8 8 12
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The survey results included in the Needs Assessment are presented in two forms: an
“Individual Survey Wrte-up” and a “Survey Data Analysis Write-up.” The “Individual
Survey Write-up” highlights key statistics from each survey type/question and is summary in
format. However, each write-up does contain the full text of all comments made by
respondents. The “Survey Data Analysis Write-up” highlights aggregated responses across
comparable questions in the consumer and caregiver responses. Data are presented for:
services recetved; services needed but not received; barriers; comments; and demographics.
The “barriers” section includes a sidebar note on Provider and Stakeholder responses.

For most respondent groups, there were enough responses to conduct an analysis and

report on findings. We had hoped that, by making the survey tools anonymous, available

o



for three months, promoted broadly, and with all responses optional, we would learn
from people outside of our immediate scope, including those who are not aware of
funders, those who have limited time, and those who experence stigma. While this
appears to be the case for most groups, the responses from people who have I/DD were
still very low. To mitigate this low response rate and supplement the results reported
from that survey, we have included results from the “ISC Preference Assessment” of
people with intellectual and developmental disabilities served by Independent Service
Coordination Unit at the Champaign County Regional Planning Commission (CCRPC).
Excerpts of the “ISC — Preference Assessment” are included in the body of the needs
assessment and discussed briefly below.

On June 27, 2018, the CCMHB and CCDDB were presented with summaries of the
individual survey results and an addendum with complete copies of each survey and
results. The Survey Data Analysis is a new addition to compiled results. Included in the
attached 2018 Needs Assessment are the Survey Data Analysis and the Individual Survey
results summaries for each of the eight surveys.

Intellectual/Developmental Disability Survey Data

Aggregated consumer and caregiver responses reflect the breadth of setvices
respondents had received. The CCDDB supports, to varying degrees, most of the
Intellectual/Developmental Disability services listed.

“Services needed but not received” also reflect areas the CCDDB funds and, in a few
instances, these overlap with “services received” responses. As expected, Respite was
identified as a needed service. Recreation supports and transportation were the most
frequent choices for services needed. Although the Board funds a rather significant
amount ($647,960) for Employment Supports and Services, it was the third most
frequent choice for “services needed but not received.”

Barriers identified most often in Consumer & Caregivers surveys:
- Transportation
- Financial issues
- Stigma/embarrassment/fear
- Waiting hist

Barriers identified most often in Provider surveys:
- Transportation
- Don’t know how to access services
- Unaware of services availability
- Eligibility of services
- Financial Issues

Stakeholders identified three of the same barriers as the Providers:
- Unaware of service availability
- Transportation
- Financial Issues
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