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SECTION I I :  Three-Year Plan 201 6-201 8  
with FY 201 6  One-Year Objectives 



CHAMPAIGN COUNTY MENTAL HEALTH BOARD 

THREE-YEAR PLAN 

FOR 

FISCAL YEARS 201 6 • 201 8 
(1 /1 /1 6 - 1 2/31 /1 8) 

WITH 

ONE YEAR OBJECTIVES 

FOR 

FISCAL YEAR 201 6  
(1 /1 /1 6 - 1 2/31 /1 6) 



CHAMPAIGN COUNTY MENTAL HEALTH BOARD 

WHEREAS, the Champaign County Mental Health Board has been established under Illinois Revised Statutes 
(405 ILCS - 20/Section 0.1 et. seq.) in order to "construct, repair, operate, maintain and regulate community 

mental health facilities to provide mental health services as defined by the local community mental health 
board, including services for the developmentally disabled and for the substance abuser, for residents (of 

Champaign County) and/or to contract therefore ... " 

WHEREAS, the Champaign County Mental Health Board is required by the Community Mental Health Act to 
prepare a one· and three-year plan for a program of community mental health services and facilities; 

THEREFORE, the Champaign County Mental Health Board does hereby adopt the following Mission Statement 
and Statement of Purposes to guide the development of the mental health plan for Champaign County: 

MISSION STATEMENT 

The mission of the CCMHB is the promotion of a local system of services for 
the prevention and treatment of mental or emotional, intellectual or 

developmental, and substance abuse disorders, in accordance with the 
assessed riorities of the citizens of Cham ai n Count . 

STATEMENT OF PURPOSES 

1 .  To plan, coordinate, evaluate and al locate funds for the comprehensive local system 
of mental health, intellectual disabil ities and developmental disabil ities, and 
substance abuse services for Champaign County. 

2. To promote family-friendly community support networks for the at-risk, underserved 
and general populations of Champaign County. 

3. To increase support for the local system of services from public and private 
sources. 

4. To further develop the systematic exchange of information about local services and 
needs between the public/private service systems and the CCMHB. 

In order to accomplish these purposes, the Champaign County Mental Health Board must 
collaborate with the public and private sectors in providing the resources necessary for the 
effective functioning of the community mental health system. 



SYSTEMS OF CARE 

Goal #1 : Support a continuum of services to meet the needs of ind ividuals with mental 
and/or emotional disorders ,  add ictions, and/or intel lectual or developmental d isabil ities 
and their fami l ies that reside in Champaign County. 

Objective #1 : Under established pol icies and procedures, sol icit proposals from 
commun ity based providers in response to Board defined priorities and 
associated criteria using a competitive appl ication process and during the 
al location decision-making process consider multi-year term for select contract 
awards. 

Objective #2: Expand use of evidenced informed and evidenced based/best 
practice models appropriate to the presenting need in an effort to improve 
outcomes for fami l ies with infants, chi ldren, and adolescents, as wel l  as for 
adu lts and the elderly. 

Objective #3: Promote wel lness for people with mental i l lnesses, substance 
use d isorders, intel lectual disabi l ities, and/or developmental d isabil ities to 
prevent and reduce early mortality, through support services including 
enrol lment in benefit plans and coordinated access to primary care. 

Objective #4: Pursue, as feasible, development or expansion of residentia l  
and/or employment supports for persons with behavioral health d iagnosis not 
supported through expansion of Medicaid or the Affordable Care Act. 

Objective #5: As enrol lment in health insurance and Medicaid managed care 
plans reduce the un insured popu lation , real ign CCMHB dol lars to fund services 
and supports outside the realm of Medicaid, e .g .  Peer Supports. 

Objective #6: Bu i ld evaluation capacity of contracted providers util izing 
expertise of evaluators from the Department of Psychology at the Un iversity of 
I l l inois . 

Goal #2: Sustain commitment to addressing the need for underrepresented and 
d iverse populations access to and engagement in services. 

Objective #1 : Support cultural ly responsive and family d riven support networks 
for underrepresented popu lations, underserved popu lations, and general 
populations of Champaign County . 

Objective #2: Require submission of a cultural competence and l inguistic 
competence p lan ,  and bi-annual report on the same, as evidence of the 
provider's capacity to provide services to meet the needs of the population 
served . 

Objective #3: Encourage providers and other community based organizations 
to al locate resources to provide train ing ,  seek techn ical assistance, and pursue 
other professional development activities for staff and govern ing and/or 
advisory boards to advance cu ltural and l ingu istic competence. 

Goal #3: Improve consumer access to and engagement in services through increased 
coord ination and co l laboration roviders, community stakeholders, and 
consumers. 



Objective #1 : Encourage development of collaborative agreements between 
providers to increase or maintain access and coord ination of services for 
consumers throughout Champaign County. 

Objective #2: Participate in various coord inating councils whose mission aligns 
with the needs of the various disabi l ity populations of interest to the Board with 
the intent of strengthening coordination between providers in the delivery of 
services. 

Objective #3: Explore at the Board level potential for collaboration on issues of 
mutual interest with the C-U Publ ic and Health District and the Champaign 
County Board of Health . 

Objective #4: In  conjunction with the United Way of Champaign County, 
monitor implementation of the 21 1 information and referral system. 

Goal #4 : Continue the collaborative working relationship with the Champaign County 
Board for Care and Treatment of Persons with a Developmental Disability (CCDDB) . 

Objective #1 : I n  consultation with the CCDDB, review and revise as necessary 
the cu rrent CCMHB-CCDDB Intergovernmental Agreement. 

Objective #2: Coord inate integration , al ignment, and al location of resources 
with the CCDDB to ensure the efficacious use of resources with in the 
intel lectual disabi l ity and developmental disabi l ity ( ID/DD) service and support 
continuum. 

Objective #3: Assess alternative service strategies that empower consumers 
and increase access to integrated settings as exemplified by the col laborative 
approach to the Employment First Act. 

Objective #4: Concurrent with the CCDDB, continue financial commitment to 
expand the avai labi l ity of Community Integrated Living Arrangement (G ILA) 
housing opportunities for people with ID/DD from Champaign County. 

Objective #5: Foster communication between the CCMHB and the CCDDB by 
holding regular meetings between the Executive Director and the Officers of 
the two Boards ,  sharing of information between the Boards, and co-sponsoring 
publ ic hearings, train ings and anti-stigma events. 

Objective #6 : Collaborate with the Champaign County Board for the Care and 
Treatment of Persons with a Developmental Disabil ity on issues of mutua l  
interest as  exempl ified by the expansion of  G ILA housing and joint sponsorsh ip 
of events promoting acceptance, inclusion, and respect for people with ID/DD. 

MULTI-AGENCY INVOLVED YOUTH AND FAM ILIES 

Goal #5: Bu i ld ing on progress ach ieved through the six Year Cooperative Agreement 
between the Federal Substance Abuse and Mental Health Services Administration 
(SAMHSA), the I l linois Department of Human Services ( IDHS), and the Champaign County 
Mental Health Board (CCMHB) implement a plan to sustain the SAMHSA/IDHS system of 
care model .  



Objective #1 : Support the efforts of the Champaign County Community Coalition 
and other system of care initiatives. 

Objective #2: Establish a permanent fu ll time position to coordinate and monitor all 
Cultural and Linguistic Competence (CLC) activities associated with the 
CCMHB/SAMHSA/IDHS system of care model. 

Objective #3: Continue community based partnerships and coordination of 
evidence based services and supports for youth and families such as occurring 
through CHOICES. 

Objective #4: Ongoing support of a Champaign County Youth Organization in 
recognition of the importance of the system of care being youth-gu ided, with the 
organizations main focus peer to peer support and advocacy in Champaign 
County and at the state level assisting with system of care expansion. 

Objective #5: Ongoing support of a Champaign County Parent Organization in 
recognition of the importance of the system of care being parent-driven, to 
continue the development of a viable parent organization to enable parent input on 
effectively meeting the needs of multi-system involved youth and families at the 
local level and at the state level assisting with system of care expansion . 

Objective #6: Support System of Care Expansion in  I l l inois through sharing of 
knowledge and experience with system of care principles and practices. 

Objective #7: Upon completion of the SAMHSA/IDHS Cooperative Agreement 
System of Care Evaluation Study Final Report schedule a presentation by the 
Evaluation Team on the resu lts of the study and plans for d issemination of the 
study to community stakeholders . 

Objective #8: Complete the closeout of the SAMHSA Children's Mental Health 
In itiative Cooperative Agreement. 

CRIM INAL JUSTICE AND MENTAL HEALTH SYSTEM COLLABORATION 

Goal #6: Support infrastructure development and investment in services along the five 
criminal justice intercept points to divert as appropriate persons with behavioral health 
needs from the criminal justice system. 

Objective #1 : Continue involvement in the Crisis Intervention Team Steering 
Committee in support of increased collaboration between law enforcement and 
crisis team response in the community. 

Objective #2: Sustain efforts to engage persons with behavioral health 
diagnoses re-entering the community from jai l or prison or with recent 
involvement with the criminal justice system, in treatment and other support 
services. 

Objective #3: Maintain commitment to the Problem Solving Courts operating in  
Champaign County including continued participation on the Specialty Court 
Steering Committee. 



Objective #4: Support integrated planning and service coord ination for adu lts 
involved in the criminal justice system through participation in the Champaign 
County Re·Entry Counci l . 

Objective #5: Participate in "Stepping Up: A National In itiative to Reduce the 
Number of People with Mental I l lnesses in Jai ls" co·sponsored by the National 
Association of Counties (NACo), the American Psychiatric Foundation and 
other stakeholders ,  and encourage and participate in other similar 
col laborative opportun ities aimed at improving outcomes for those with 
behavioral health needs involved with the criminal justice system. 

Goal #7: I n  conjunction with the Champaign County Sheriff's Office and other 
commun ity stakeholders provide an alternative to incarceration and/or overutil ization of 
local Emergency Departments for persons with behavioral health needs through the 
development of the Behavioral Health Jai l Diversion In itiative. 

Objective #1 : Serve on the Crisis Response Plann ing Committee, the planning 
body established under the Justice and Mental Health Collaboration award 
from the Department of Justice, and commit resources necessary to meet the 
matching funds requirement of the DoJ award . 

Objective #2: Identify options for developing jail d iversion services including a 
center to provide behavioral health assessments, crisis stabil ization and 
detoxification from alcohol and/or other substances as may be necessary to 
serve Champaign County. 

Objective #3: Secure commitment to support and sustain the development of a 
diversion center from vested stakeholders in the public and private sectors. 

Objective #4: Form an advisory committee to develop a request for proposals 
associated with the Jai l Diversion Behavioral Health In itiative, to evaluate 
proposals submitted, and make recommendations for action to stakeholders 
includ ing the Champaign County Mental Health Board .  

Goal #8 : Support interventions for youth at risk of juvenile justice system involvement 
to reduce contact with law enforcement or deeper penetration into the system. 

Objective #1 : Support continued implementation of the Parenting with Love 
and Limits (PLL) program based on positive evaluation and feedback from 
community partners and stakeholders. 

Objective #2: Mon itor local util ization of Parenting with Love and Limits and 
pursue options as necessary to address potential excess capacity . 

Objective #3: Through participation on the Youth Assessment Center Advisory 
Board advocate for community and education based interventions contributing 
to positive youth development and decision·making . 

Objective #4: Through participation and engagement in the Community 
Coalition and other community focused initiatives, promote and encourage 
multkollaborative approaches for prevention, reduction and el imination of 
increase in youth violence trends nd activities .  



Objective #5 : Promote and support those targeted interventions that 
specifical ly address African American and other minority youth 
disproportionately impacted in multiple systems. 

Objective #6: Uti l ize the principals from "Models for Change" to reduce the 
disproportionate minority contact of law-enforcement and involvement with the 
juven i le justice system. 

COMMUN ITY ENGAGEMENT & ADVOCACY 

Goal #9 : Address the need for acceptance, inclusion and respect associated with a 
person's or fami ly members' mental i l lness, substance use d isorder, intel lectual 
disabil ity, and/or developmental disabil ity through b road based community education 
efforts to increase community acceptance and positive self-image. 

Objective #1 : Continue support for and involvement in  the Champaign County 
Al l iance for the Promotion of Acceptance, I nclusion and Respect signature 
event at Roger Ebert's Film Festival and other community education events 
including disAbility Resource Expo: Reach ing Out for Answers and the 
National Chi ldren's Mental Health Awareness Week. 

Objective #2: Promote substance use disorder prevention in itiatives as a 
community education tool targeting youth and young  adults. 

Objective #3 : Participate in behavioral health community education in itiatives, 
such as national depression screening day, to encourage individuals to be 
screened and seek further assistance where ind icated . 

Objective #5 : Encourage and support efforts to more fu l ly integrate people with 
behavioral health disorders and/or intellectual or developmental disabil ities into 
commun ity life in Champaign County. 

Goal #10 :  Stay abreast of emerging issues affecting the local systems of care and 
consumer access to services and be proactive through concerted advocacy efforts . 

Objective #1 : Monitor implementation of the Affordable Care Act and the 
expansion of Medicaid by the State of I l l inois and advocate for increased 
service capacity sufficient to meet consumer demand through active 
participation in the Association of Community Mental Health Authorities of 
I l l inois (ACM HAI) and other state and national associations .  

Objective #2: Track state implementation of class action su i t  settlements 
involving persons with intel lectual disabi l ities or developmental disabil ities or 
mental i l lness, e .g .  Ligas vs. Harnos Consent Decree and Wi l l iams vs. Quinn 
Consent Decree, and proposed closure of state faci l ities, and advocate for the 
al location of state resources sufficient to meet needs of clients return ing to 
home communities. 

Objective #3: Continue broad based advocacy efforts at the state and local 
levels to respond to continued reductions in state funding and delays i n  
payment for local commun ity based mental health , substance use d isorder, 
and intel lectual disabil ity and developmental disabi l ity services and supports 
and to the broader human serv1c work under contract with the State of 
I l l inois . 



Objective #4: Through the National Association of County Behavioral Health 
and Developmental Disabil ity Directors, monitor the federal rulemaking 
process applying parity to Medicaid Managed Care and associated benefit 
plans and on the Institutions for Mental Disease ( IMO) Medicaid Exclus ion. 



Planning for the Executive Director Search for the Champaign County Mental 
Health Board and Developmental Disabilities Board. April 2016 

(Note: Funds for conducting search were approved at Feb. DDB and March MH 
meetings.) 

1. Establish criteria for job-see attached- Board members asked to respond 
with comments (April) 

2. Executive Committee (Presidents and V-Presidents) identify the search 
committee membership-range of 6-8 (April) (Nominations were requested) 

a. 2 MHB members (Fowler, Moore) 
b. 2 DOB members (Smith, Ruesch) 
c. 1-2 consumer representatives who receive services in Champaign County 
d 2 community representatives who have backgrounds in human resources, 
developmental disabilities and/or mental health; 

Members of the search committee report through an elected chair to both Boards. 
They maintain confidentiality regarding candidates until such time as the individual 
candidates are finalized and agree to be publicly identified. 

3. Delegate to search committee: (April to early June) 

a) identify venues for advertising (based on staff and community input) 
b) develop rubric based on attached criteria for evaluating written applications 
c) develop initial phone interview questions and rubric for responses to interview 
d) conduct phone interviews with promising candidates 
e) based on interviews, identify top tier and request references; notify them that the 
search will become public 
f) conduct reference checks 

4. Bring list of finalists to both Boards for approval and make public ( June) 

5. With Boards develop interview schedule and meet and greets that will 
include CCDB/MHB Board members, MHB/DDB Staff, representatives from 
agency/service providers who receive funding from Board as well as 
consumers, county and city administrators, and elected officials who indicate 
an interest in the process. Interview schedule to be developed by search 
committee once preferred candidates are identified. (June) 

6. Conduct interviews with public notice (June-July) 

7. Collect feedback from all concerned participants. Summarize the feedback, 
use this and responses to interview questions, reference checks to identify 
finalist(s). (June-July) . 



8. Conduct negotiations with preferred candidate using Mental Health Board 
personnel policies (July-Aug) 



Criteria: 

Executive Director, Champaign County Mental Health and 

Developmental Disabi l ities Boards 

4/4/16 

• Can articu late a vision of commun ity mental hea lth 

• background and education in a menta l health or d isabi l ity area 

• ski l ls as a publ ic admin istrator managing a complex organization supported by publ ic 

funds 

• advanced degree, or bacca l aureate degree with equiva lent advanced experience, in a 

field relevant to menta l hea lth, substance abuse, developmental d isabi l ities, or hea lth 

care. 

• Experience i n  program admin istration or management 

• strong ab i l ity to communicate with citizens, service providers, and pub l ic officia ls, 

inc luding preparation of reports, program eva luation, and proposal processes 

• working knowledge of Medicaid Law and requirements; managed care operations; 

re levant State of I l l i nois Admin istrative Ru les. 

• reports to both the Mental Health Board and the Developmental  Disabi l ities Board 

• Col laborates with other publ ic  bodies i n  I l l inois and appropriate national organizations 

• Committed to addressing disparities i n  service access and efficacy; promoting cu ltural 

and l inguistic competency. 



The Executive Director manages and oversees a budget of approximately $7 m i l l ion generated 

by referenda-based tax levies in Champaign County for the support of persons with mental 

health chal lenges, substance abuse disorders, intel lectual disabi l ities, developmenta l 

d isabi l ities, and related cha l lenges. The position is funded from these tax levies. The position 

requires a person with a background and education in a mental hea lth or d isabi l ity area and 

ski l ls as a pub l ic  administrator managing a complex organization supported by pub l ic funds. 

Education and experience: The min imum requ irements are an advanced degree, or 

bacca laureate degree with equivalent advanced experience, in a fie ld re levant to mental hea lth, 

substance abuse, developmenta l d isabi l ities, or health care. Experience in program 

administration or management is requ i red.  Evidence of strong ab i l ity to commun icate with 

citizens, service providers, and pub l ic officia ls, including preparation of reports, program 

evaluation, and proposal processes is requ ired . The person prepares contract terms and leads 

contract negotiations with appl icants and providers. Additional  experience inc ludes: working 

knowledge of Med icaid Law and requ i rements; managed care operations; re levant State of 

I l l i nois Administrative Rules. 

The Executive Director reports to both the Mental Health Board and the Developmental 

Disabi l ities Board, and is responsib le for col laboration and coord ination with other state and 

county-funded socia l  services. Col l aboration with other publ ic bodies in I l l inois and appropriate 

national organ izations is expected . The Di rector must demonstrate a commitment to 

addressing disparities in service access and efficacy by promoting cu ltural and l inguistic 

competency. 


