CHAMPAIGN COUNTY
DEVELOPMENTAL

c DISABILITIES BOARD
CHAMPAIGN COUNTY

MENTAL HEALTH BOARD

Champaign County Mental Health Board {CCMHB) Meeting Agenda
Wednesday, April 20, 2022 at 5:45PM
This meeting will be held remotely, at
https://us02web.zoom.us/|/81393675682 312-626-6799, Meeting ID: 813 9367 5682
with required representation in the Shields-Carter Room, Brookens Administrative Building,
1776 E. Washington Street, Urbana, IL

Pursuant to the Governor’s Executive Order establishing a pandemic disaster in the State of
Illinois that covers the County of Champaign, and the CCMHB President’s determination
that holding this meeting in person is not prudent at this time due to health concerns with
COVID-19 cases and hospitalizations reported in the county, this meeting will be held
remotely via zoom. Public comment also will be taken remotely. The public may watch the
meeting live through this link or view it later in archived recordings at

https://www.co.champaign.il.us/mhbddb/Meetinginfo.ph

Public input: All are welcome to attend the Board's meetings to observe and offer thoughts
during “Citizen Input/Public Participation. For support, let us know how we might help by
emailing stephanie @ccmhb.org. You may also communicate with the Board by emailing

stephanie@ccmhb.org any written comments you would like read into the record. The time

for each person's comments may be limited to 5 minutes.

Call to Order

Roll Call

Zoom Instructions (page 3)

Approval of Agenda*

Citizen Input/Public Participation

The CCMHB reserves the authority to limit individual public participation

to 5 minutes and limit total time to 20 minutes.

President’s Comments — Joseph Omo-Osagie

Executive Director’'s Comments — Lynn Canfield

8. Approval of CCMHB Minutes (pages 4-8)*
Minutes from the 3/23/22 board meeting are included. Action is
requested.

9. Vendor Invoice List (pages 9-12)*

A “Vendor Invoice List” of expenditures is included. Action is requested,

to accept the list and place it on file.
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10. New Business
A. Request for Application Outside of Open Period (pages 13-16)*
The packet includes a formal request for consideration of
unsubmitted applications, accompanied by a Decision Memo with
context and some options for Board action, which is requested.
B. Review of Applications for PY23 Funding (pages 17-193)
Organized by applicant, program summaries are included in the
packet to support the Board’s review of PY23 requests for funding. A
tier sheet lists the applications and identifies board reviewers. No
action is requested. This review will continue at the board’s study
session on April 27, with discussion supported by program summaries
as presented in this packet.
11.0Ild Business
A. Schedules & Allocation Process Timeline (pages 194-198)
Updated copies of CCMHB and CCDDB meeting schedules and CCMHB
allocation timeline are included in the packet.
B. Acronyms and Glossary (pages 199-210)
A list of commonly used acronyms is included for information.
12. Agency Input
The CCMHB reserves the authority to limit individual agency
representative participation to 5 minutes and total time to 20 minutes.
13. CCDDB Input
14. Board to Board Reports (page 211)
15. Board Announcements
16. Adjournment

*Board action requested
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Instructions for participating in Zoom Conference Bridge for
CCMHB regular meeting
April 20, 2022 at 5:45 p.m.

You will need a computer with a microphone and speakers to join the Zoom Conference
Bridge; if you want your face broadcast you will need a webcam.

Go to Join Zoom Meeting

https://us02web.zoom.us/j/81393675682
Meeting ID: 813 9367 5682

One tap mobile
+13126266799,,81393675682# US (Chicago)
+13017158592,,81393675682# US (Washington D.C)

Dial by your location
+1 312 626 6799 US {Chicago)
+1 301 715 8592 US (Washington D.C}
+1 646 558 8656 US {New York)
+1 669 900 9128 US {San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US {(Houston)
Meeting ID: 813 9367 5682
Find your local number: https://us02web.zoom.us/u/kclgvKiumy

When the meeting opens, choose to join with or without video. (Joining without video doesn’t impact
your participation in the meeting, it just turns off YOUR video camera so your face is not seen. Joining
without video will also use less bandwidth and will make the meeting experience smoother).

Join with computer audio.

Once you are in the meeting, click on “participants” at the bottom of the screen.

Once you've clicked on participants you should see a list of participants with an option to “Raise Hand”
at the bottom of the participants screen. If you wish to speak, click “raise hand” and the Chair will call
on you to speak.

If you are not a member of the CCMHB or a staff person, please sign in by writing your name and any
agency affiliation in the Chat area. This, like the recording of the meeting itself, is a public document.
There are agenda items for Public Participation and for Agency Input, and we will monitor the ‘raised
hands’ during those times.

If you have called in, please speak up during these portions of the meeting if you would like to make a
contribution. If you have called in and therefore do not have access to the chat, there will be an
opportunity for you to share your ‘sign-in” information. If your name is not displayed in the participant
list, we might ask that you change it, especially if many people join the call.

Members of the public should not write questions or comments in the Chat area, unless otherwise
prompted by the Board, who may choose to record questions and answers there.
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CHAMPAIGN COUNTY
MENTAL HEALTH BOARD
REGULAR MEETING

Minutes—March 23, 2022

This meeting was held remotely and with representation
af the Brookens Administrative Center, Urbana, IL

5:45 p.m.

MEMBERS PRESENT:  Joseph Omo-Osagie, Jon Paul Youakim, Matthew Hausman,
Daphne Maurer, Elaine Palencia, Kyle Patterson, Jane Sprandel

MEMBERS EXCUSED:
STAFF PRESENT: Kim Bowdry, Leon Bryson, Lynn Canfield, Stephanie Howard-
Gallo, Shandra Summerville, Chris Wilson

OTHERS PRESENT: Patty Walters, Danielle Matthews, DSC; Gail Raney, Rosecrance;
Katie Harmon, CCRPC; Kerrie Hacker, GROW,; Laura Lindsey,
Courage Connection; Jennifer Henry, Lisa Kilawee, Promise
Healthcare; Darcy Sager, Head Start; Courtney Cuthbertson,
Uniting Pride; Sara Balgoyen, Mahomet Area Youth Club
(MAYC); Pat Ege, Cunningham Children’s Home

CALL TO ORDER;

Mr. Joe Omo-Osagie called the meeting to order at 5:45 p.m. Instructions were included in the
packet. Executive Director Canfield was present at the Brookens Administrative Center as per
the Open Meetings Act, along with staff member Leon Bryson.

ROLL CALL:

Roll call was taken and a quorum was present.

CITIZEN INPUT / PUBLIC PARTICIPATION:

Ms. Jennifer Henry from Promise Healthcare spoke regarding the programs at Promise. She

announced that Promise had missed the application deadline. She would like the CCMHB to
consider accepting their late application for funding.
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APPROVAL OF AGENDA:

The agenda (revised) was presented for review. The revised agenda was approved unanimously
by a roll call vote.

PRESIDENT’S COMMENTS:

Mr. Omo-Osagie spoke briefly about the local teacher contract negotiations and a possible
teacher’s strike in the future for Unit 4 schools.

EXECUTIVE DIRECTOR’S COMMENTS:

Ms. Canfield spoke regarding inaccurate information the Board has received by email regarding
late applications in the past years.

APPROVAL OF CCMHB MINUTES:
Meeting minutes from the February 23, 2022 Board meeting were included in the Board packet.

MOTION: Ms. Sprandel moved to approve the CCMHB
minutes from the meetings on February 23, 2022. Dr.
Youakim seconded the motion. A roll call vote was taken. The
motion passed.

EXPENDITURE LIST:

The Expenditure List was included in the Board packet for consideration. Chris Wilson
reviewed the new format for the report.

MOTION: Dr. Youakim moved to accept the Expenditure List
as presented in the Board packet. Ms. Sprandel seconded the
motion. A roll call vote was taken and the motion passed
unanimously.

NEW BUSINESS:

CCMHB 2021 Annual Report:

The Draft FY2021 Annual Report was included in the board packet for review and
approval.

MOTION: Mr. Patterson moved to accept the CCMHB 2021
Annual Report as presented. Ms. Palencia seconded the
motion. A roll call vote was taken and the motion was
unanimously approved.
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Review of Applications for PY23 Funding:
The packet included a suggested board checklist and spreadsheet of applications
to be reviewed, with primary and secondary reviewers.

Agency Request for Amendment of PY22 Contracts:
The packet included a Decision Memo, with attachment, requesting a change to the
maximums of Cunningham Children’s Home contracts.

MOTION: Ms. Sprandel moved to approve the request from
Cunningham Children’s Home to decrease the Families
Stronger Together contract by $13,000 and to increase the
ECHO Housing and Employment Support contract by $13,000.
Dr. Youakim seconded the motion. A roll call vote was taken
and the motion passed unanimously.

Staff Request for Amendment to Extend a Contract Term:

The packet included a Decision Memo requesting board action to extend the term of a contract.
In May of 2021, tiered staff recommendations were approved, including twenty-one for two-year
contract awards, many lower than requested unless revenue expectations changed, and others
deferred for possible American Rescue Plan funding. Immediately after board approval,
contracts were developed and negotiations initiated. One of those included an error, with the
offer of a two-year contract to a longstanding program which had previously had a two-year
contract. It is the staff belief that our error caused the agency to miss the opportunity to request
PY23 funding for this program and that it is in the best interest of the CCMHB and the
community to extend this contract by a one-year term.

MOTION: Dr. Youakim moved to approve a one-year
extension of the term of PY2022 contract with Don Moyer Boys
and Girls Club for Coalition Summer Youth Initiatives. Mr,
Hausman seconded the motion. A roll call vote was taken and
the motion passed unanimously.

POSTED AS ADDENDUM: Waiver of Termination of Agency Contracts:

A decision memorandum and attachments were posted as addendum, requesting action to waive
for two months the termination of contracts with agencies whose audits/reviews are not expected
prior to April 1. Director Canfield provided background information regarding late audits. Board
members discussed the issue and will continue to review it in the future.

MOTION: Dr. Youakim moved to approve extension of the
automatic termination of contracts from April 1 to June 1 for
those agencies demonstrating that the continued delay in
completion of audit or review is due to delays encountered by
their contracted independent CPA firm. Dr. Maurer seconded
the motion. A roll call vote was taken and the motion passed
unanimously.
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OLD BUSINESS:

CILA Update:

A decision memorandum and attachments were included in the Board packet. During 2021, the
Boards selected a realtor and authorized the Executive Director to approve listing and sale of the
properties. The approved resolution remains valid, so that those decisions do not need to be made
again. For transparency, each Board is asked to consider the new offer of $275,000 (with
inspection contingency waived) as well as the relisting of the property at $285,000, per the
updated market analysis.

MOTION: Mr. Hausman moved to authorize the Executive
Director to accept the offer on the Englewood property at
$275,000, pending CCDDB approval. Dr. Youakim seconded
the motion. A roll call vote was taken and the motion passed
unanimously.

MOTION: Dr. Maurer moved to authorize relisting of the
Englewood property at $285,000, pending approval by the
CCDDB and contingent on if the sale does not happen. Ms.
Sprandel seconded the motion. A roll call vote was taken and
the motion passed unanimously.

Schedules & Allocation Process Timeline:
Copies of CCMHB and CCDDB meeting schedules and CCMHB allocation timeline were
included in the packet.

Acronyms and Glossary:
A list was included in the Board packet.

Agency Input:
Sara Balgoyen from Mahomet Area Youth Club (MAYC) spoke to the CCMHB about increasing
audit costs and other audit challenges.

CCDDB Information:
The CCDDB met this morning. They had similar agenda items as the CCMHB.

STAFF REPORTS:

Staff reports from Lynn Canfield and Chris Wilson were included in the Board packet.

BOARD TO BOARD REPORTS:

None.
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BOARD ANNOUNCEMENTS:

None.

ADJOURNMENT:

The meeting adjourned at 6:54 p.m.

Respectfully

Submitted by: Stephanie Howard-Gallo
CCMHB/CCDDB Staff

*Minutes are in draft form and are subject to CCMHB approval.
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c CHAMPAIGN COUNTY MENTAL HEALTH BOARD &:#:/ 0 74\

CHAMPAIGN COUNTY BOARD FOR CARE AND TREATMENT
OF PERSONS WITH A DEVELOPMENTAL DISABILITY

DECISION MEMORANDUM
DATE: April 20, 2022
TO: Champaign County Mental Health Board (CCMHB)

FROM:  Lynn Canfield, Executive Director
SUBJECT: Agency Request for Application Qutside of Open Period

Background:

To support the Board’s mission of promoting a system of services for people
with mental health or substance use disorders or intellectual/developmental
disabilities, an annual allocation process occupies the greatest part of board,
staff, and public attention and time. To implement this process, a timeline is
defined, funding priorities and requirements are approved in advance, Notice of
Funding Availability is published 21 days prior to a determined period for
accepting requests for funding, and on online system ‘opened’ for submission of
required application forms. The period in which applications are accepted is
within the first five weeks of the calendar year. Several years ago, the Board
began to require that no late applications be considered, regardless the reason.

Updates:

By March 2021, there had been a full year of discussion of and reaction to impacts
of COVID-19. These impacts included greater threats to the service system and
poorer outcomes for people seeking/receiving services. One agency made a formal
request that the Board allow them to submit applications after the deadline. Instead
of this specific exception, the Board approved opening the system for a second
period to accept additional requests. Full consideration along the established
timeline could not be guaranteed. A NOFA was published 21 days in advance, and
the system reopened in April for any eligible organization to submit applications.
Three requests were submitted by two agencies. In May, a summary of each was
included in the staff decision memorandum, but they were among programs not
recommended for full funding. In late July, they were funded, along with six
others, through revenue awarded from the County’s ARPA fiscal recovery funds.

Our capacity to evaluate in a timely fashion was tested, and steps taken in 2021 to

increase community-based service capacity were, in our new least favorite word,
‘unprecedented’. Worse, the behavioral health crisis continues.

BROOKENS ADMINISTRATIVE CENTER . 1776 E. WASHINGTON STREET . URBANA, ILLINOIS 61802

PHONE (217) 367-5703 . FAX (217) 367-5741
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When the 2022 open application period ended, we were aware of several agencies
which had started but not completed registrations or applications. I sent letters to
each, inviting their feedback on the process or what they had intended to address
when they began the work. One responded to brainstorm other funding sources and
exchange information on the treatment approach. Another explained to our staff on
March 22, and gave Public Input to the Board on March 23, that last-minute
confusion had prevented submission of some forms to complete their applications.

The agency now requests formal special consideration of ‘late applications’ on
behalf of a population with no other access to these services. If the Board
determines this to be in the best interest of Champaign County, they might
consider the options below. The question of affordability has not been addressed
due to timing of application reviews and 2023 revenue projections. Full evaluation,
decisions, and subsequent contract development might not be completed by July 1,
and the Board might choose to make awards contingent on additional revenue
becoming available, though we have not requested ARPA funding for PY?23.

Possible Actions:
The Board could authorize the Executive Director to:

- Publish, at least 21 days in advance, a new Notice of Funding Availability of
the system open for applications for a brief period (the earliest possible
being May 9 to 12), and later, regardless of the number of submitted
requests, implement a second PY23 review and recommendation process;

- Permit the agency to submit the application forms they had prepared,
without further revisions, for review and consideration at a future meeting;

- Extend one or both of the agency’s current contracts for one year with no
change to service deliverables or budgets;

- Negotiate expansion of a current application from another agency, if one has
an interest and the capacity, for additional funding to cover the costs of
subcontracting with Promise for these services; or

- Defer discussion and decision of this matter to a later Board meeting.

Decision Section:
Motion to... [any of the above or another]
Approved
Denied
Modified
Additional Information Needed

I
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) A PROGRAM OF PROMISE HEALTHCARE
April 7, 2022

CCMHB Board of Directors & Lynn Canfield, Executive Director
1776 E. Washington Street
Urbana, IL. 61802

Dear Board of Directors and Ms, Canfield

I am writing to respectfully request permission to address the Board at the April 20, 2022 Board
meeting. At the meeting, I would like to address the Board and humbly request that they
consider and approve to take the necessary actions to enable Promise Healthcare to fully submit
our grant applications for Mental Health Services and Healthcare Wellness services for 2023
program year funding.

I understand that this is a significant request. However, this is in the best interest of the 2,000+
patients who receive mental health services. Most of these patients are uninsured and would
have few (if any) options for services. It is particularly important to preserve psychiatry services
as the patient population includes many seriously mentally ill patients.

We are fortunate that the operations and financial status of Promise Healthcare is currently
stable. Our Board members are volunteers, and over half are patients of ours, as required by the
Health Resources and Services Administration. In 2019 the Board made significant changes in
operations and leadership. Both the Executive Director and Director of Finance left the
organization and were replaced by consultants with health center operations and financial
management expertise. With changes in leadership came additional staff turn-over. The
consultants were in place until August of 2021 when I joined the organization. Although the
consultants initiated many financial management and operational changes, there remains a
significant amount of work that needs to be done to ensure Promise is in compliance with
Federal requirements for health centers, including ensuring that we are a financially viable health
center. As an example, our current financial management software, while updated last year, still
needs updating to support us as robustly as needed and all systems and processes have had to be
revised.

The mission of Promise Healthcare remains and I am overjoyed to be part of it and the
Champaign/Urbana Community. [ am prioritizing relationships with our partners including the
CCMHB, however there seem to never be enough hours in the day to get everything done.
Because our patient population is so fragile, this weighs heavily on me, but I’ve been able to
recruit talented staff and secure contractual services to assist with finance activities.
Unfortunately, on February 11, 2022, when working with our finance consultants on final
revisions of budget forms for our 2023 grant application, our consultants got caught up in
reviewing the forms and attempted to submit them, unfortunately, just after the platform closed.
We were unaware of this since we were in the platform and had the forms uploaded , therefore,
we thought we could still submit and we were wrong. Several of the applications forms were
successfully submitted prior to the platform closure. The budget forms were uploaded but we

819 Bloomington Road « Champaign, IL 61820
(217) 356-1558 « www.promisehealth.org
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were unable to submit them. Thus, 55% of the application forms are listed in the portal as
pending,

In 2021 Promise served approximately 2,000 behavioral health patients with over 13,000 patient
visits and over 2,4000 psychiatry visits. There are very limited services available to the
uninsured in Champaign County. For this reason, I am beseeching the Board to enable their
Executive Director to take the necessary steps to allow us to finalize our grant submission and to
consider our application. We believe we have exhausted every possible option for alternative
funding and are unable to identify any; particularly funding that can help support services as of
July 1, 2022. We have inquired with Champaign County and the City of Champaign about the
possibility of gamering ARPA funds. We have talked with our Congressional representatives and
requested that Senator Duckworth and Senator Durbin consider our request for Congressionally
directed funding (earmarks). However, staff were not very optimistic about our chances as they
explained that they have been mostly successful previously in helping constituent groups procure
federal funding for capital projects. Additionally, if funding were to be approved it would not be
available until after the start of Federal Fiscal Year 2023 which starts October 1, 2022 at the
earliest and that would be barring any federal budget delays. Thus, this would still leave Promise
Healthcare without funding from July 1, 2022, to October 1, 2022 at the very least.

In closing, I want to thank the CCMHB Board and the Executive Director for the past support
and current consideration of my request. I would like to thank the Executive Director for her
assistance in suggestions for alternative funding sources and for writing letters of support.

I take responsibility for Promise’s inability to submit all of the grant application components
before the portal closed on 2/11/2022. I guarantee it will not be a mistake that is ever made
again. For the sake of the over 2,000 patients who receive behavioral health services from
Promise, I hope to address the Board personally and ask that our grant applications be considered
for 2023 program funding. Please let me know if I can address the Board at the April 20, 2022
meeting to present my request,

Sincerely,

Jennifer Henry

Executive Director

frances

nelson
n L)
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CCMHB PY2023 (25) APPLICATIONS TO BE REVIEWED Primary |Secondary
Reviewer Reviewer Pages
Agency Program Request Selected Priority
1
CCRPC - Community Services Homeless Services System Coordination $54,281 |Innovative/Acce EP Y 21-28
CU at Home Shelter Case Management $256,700|Crisis KP DM 29-34
CC Head Start/Early Head Start Early Childhood Mental Health Services $347,235|50C/0D JPY DM 35-42
CC Health Care Consumers Disability Services $71,500|Innovative/Acce JPY 1S 43-50
Courage Connection Courage Connection $127,000/SOC KP Y 51-58
Cunningham Children's Home ECHO $127,249|Innovative/Acce KP MH 59-66
FST $398,092 |S0OC JPY MH 67-74
DREAAM House DREAAM House $100,000(50C MH Py 75-82
Family Service of CC Creative Social Connectivity for Seniors $25,000|Innovative/Acce DM MH 83-89
FirstFollowers FirstSteps Community Reentry House $39,500 | Crisis JPY IS 90-94
Peer Mentoring for Re-entry $95,000  Crisis JPY 100 95-101
GROW in lllinois Peer Support $129,583 Innovative/AcceJOO MH 102-109
Real Life Families Family Coaching on the Go $53,167 Innovative/Acce 100 EP 110-117
Rosecrance Central lllinois Benefits Case Management $80,595 | Innovative/Acce| DM EP 118-124
Criminal Justice PSC $320,000|Crisis MH I 125-131
Crisis Co-Response Team {CCRT) $207,948|Crisis MH EP 132-138
Prevention $60,000 SOC Youth JOO oM 139-145
Recovery Home $100,000 Innovative/Acce EP KP 146-152
Terrapin Station Sober Living Recovery Home $61,000 Innovative/Acce|EP KP 153-157
THRIVING: Families Project JDC $3,000 | Innovative/Acce|1S KP 158-162
The Garden Hills Project $5,241|Innovative/Acce JS KP 163-167
THRIVING: Community $3,730|Innovative/Acce IS DM 168-171
THRIVING: CU $11,520|Innovative/Acce JS JOO 172-176
Well Experience Well Family Care Program $100,000 Innovative/Acce EP 100 177-185
WIN Recovery Recovery and Reentry Home $93,283 | Crisis DM 100 186-193
CCMHB only $2,870,624
excludes the set of multiyear contracts which continue into PY23 and total 52,220,326
of these muiti year contracts, 5596,522 is for DD services
multivear MH/SA commitments total 51,623,804
| ]
| |
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CCMHB Application Review Template

Minimal responsiveness: Y/N concerns/comments

Are services or supports directly related to mental
health, substance use disorder, or [/DD?

Does the application address how this program will
improve the quality of life of those with behavioral
health conditions or I/DD?

Does the application include evidence that other
possible funding has been identified and explored
and found not available or to have been
maximized?

Does the application provide too much
information?

Does the application provide enough information?
Is the purpose of the funding request clearly stated?

Priority Categories: check appropriate

Victim Services

Crisis Stabilization

Innovative Practices and Access to Behavioral Health Services
System of Care for Youth and Families

System of Care for Early Childhood and Families

Collaboration with CCDDB - Young Children and their Families

Overarching Considerations: Y/N concerns/comments

Does the program plan narrative reflect CLC work,
to engage underserved populations? Does the
agency address whether/how rural residents may
use the program (if relevant)?

Inclusion and Anti-Stigma addressed?

Evidence-based, evidence-informed,
recommended, or promising practice/approach?

Staff qualifications, credentials, specialized
training?

Outcomes?

Evidence of coordination/collaboration with
providers of similar or related services?

Clear connection between budget and proposed
program?

Planning for continuation of services during
pandemic or epidemic?

Other comments:

¢ Is the amount of funding requested appropriate to the level and type of services to be provided?
¢  Are there details to be negotiated?
e [sa2-year award reasonable?

| 8



DRAFT DRAFT

CCMHB AGENCY PROGRAM PY2023 APPLICATION LIST

Agenc! Program

CCRPC - Community Services |Homeless Services System Coordination
{Justice Diversion Program

|Youth Assessment Center

CU at Home |Shelter Case Management Program

CC Children's Advocacy Center |Children's Advocacy

CC Christian Health Center Mental Health Care at CCCHC
CC Head Start/Early Head Start \Early Childhood MH Svcs {(MH and DD}

CC Health Care Consumers CHW Qutreach and Benefit Enroliment

Justice Involved CHW Services & Benefits
Disability Services

Community Svc Center of Northern | Resource Connection

Courage Connection _Courage Connection
Crisis Nursery Beyond Blue-Champaign County
Cunningham Childrens Home ECHO Housing and Employment Support

 Families Stronger Together
DREAAM House DREAAM House

DsC Family Development Center {DD}

Don Moyer Boys and Girls Club _C'U CHANGE
|CUNC
|Community Coalition Summer Initiatives
 Youth and Family Services
East Central IL Refugee Mutual Assig Family Support & Strengthening
hFamily Service of CC |Counseling
|Creative Social Connectivity for Seniors
|Self-Help Center
Senior Counseling & Advocacy
FirstFollowers FirstSteps Community Reentry House

Peer Mentoring for Reentry

GROW in {llincis |Peer-Support
Mahomet Area Youth Club Bulldogs Learning and Succeding Together

| MAYC Members Matter!

Promise Healthcare  Mental Health Services with Promise

_Promise Healthcare Wellness
Rape Advocacy, Counseling & EducaSexual Violence Prevention Education

Real Life Families _Family Coaching on the Go

kRattle the Stars Suicide Prevention Education

H

PY2022
Award |
$51,906
$207,948
$76,350
$0
$56,425
$33,000
$326,369

$80,274
77,394,

$71,500
568,609,
$127,000
$90,000,
$101,604
$403,107
$100,000
$596,522
$100,000
$110,000
$107,000-
$160,000
$62,000

$30,000
$0
$28,430
$162,350,
$39,500

$95,000
$77,239
515,000-
$21,905

$350,117
$107,987

$63,000
$0

$86,500!

PY2023

Request | Extended for PY23,

554,281
50|
S0
$256,700
S0,
s0|
$347,235
50|

50
$71,500
50
$127,000
s0
$127,249
$398,092
$100,000

50

w
=)

$0.
50
$25,000
50
50
$39,500
$95,000

$129,583
50
50

S0
$0

$0
$53,167

50

PY22 Contract_

nfa
nfa

$76,350
nfa
556,425-
$33,000
nfa

$80,274
$77,394

nfa
$68,609)

n/aj

$90,000|

n/a
nfa

nfa

$596,522
$1oo,006
$110,000
$107,000
$160,000

$62,000

$30,000

$28,930)
$162,350)
n/a1

nfa

nfa
$15,000!
$21,905
n/a

nfa

$63,000

nfa

19
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CCMHB AGENCY PROGRAM PY2023 APPLICATION LIST (continued)

Rosecrance Central Illinois +Beneﬁts Case Management NEW
|Criminal Justice PSC
|Crisis, Access, & Benefits
| Crisis Co-Response Team (CCRT) NEW
Fresh Start
Prevention
_Recovery Home

Specialty Courts

Terrapin Station Sober Living _Recovery Home

The UP Center of CC Children, Youth, & Families Program |
The Well Experience | Well Family Care Program {was Family Services) |
THRIVING: Families Project JIDC

IThe Garden Hills Project
| THRIVING: Community
| THRIVING: CU

Urbana Neighborhood Connections Community Study Center
WIN Recovery _Recovery & Re-Entry

PY23 Requests plus 2 Yr Contracts i
Total (PY22 Awards vs PY23 Requests plus 2 Yr Contracts)
Total CCMHB (excludes ARPA amount of $770,436)
Total CCMHB MH/SA (excludes D amount}
Total CCMHB DD amount

PY2022

$0
$304,350
$203,960
$0
$85,409
$60,000
$200,000
$169,464,

$47,000
$86,603
$80,000

$0
50
50
$0

$25,500

$69,488

55,415,810
$4,645,374
53,926,853

$718,521

PY23 MH/SA requests are greater than PY22 MH/SA awards by $417,909

PY22-PY23
PY2023 Contract
$80,595
$320,000 n/fa
50 nfa
$207,948
50
$60,000 nfa
$100,000 nfa
$0. $169,464|
$61,000 nfa
S0 $86,603
$100,000 n/a
$3,000
$5,241
$3,730
511,520
$0 $25,500
$93,283 nfa

$2,870,624 $2,220,324

$5,090,950

$5,090,950

$4,344,762 MH/SA requests
$746,188 DD (no CILA §)

{DSC FD and DD portion of HS-EHS and ?}

2 :1_‘0
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Agency Name: CCRPC - Community Services
Program Name: Homeless Services System Coordination
Requested Funding Amount: $54,281

The original application forms contain more information. Attached is an analysis of specific
sections of the application and prior reports on the program (if incumbent).

Why it Matters: Homeless and at risk for homeless households include survivors of domestic
violence, persons with behavioral health issues, veterans, youth, families, and persons with
disabilities (mental health, physical, and intellectual/ developmental). The direct recipient of
services is the IL-503 Continuum of Service Providers to the Homeless (CSPH), consisting of
agencies and organizations, community members, and businesses that have interest in
preventing, addressing, and serving the homeless of Champaign County. System wide
coordination and efforts are required to remain competitive for federal funding for homeless
services but more importantly support a more effective service system. Program has allowed
the CSPH to better coordinate efforts to address homelessness and meet federal mandates.

Evidence Based, Promising, or Innovative Approach:

e HOUSING FIRST: There is a large evidence base demonstrating that Housing First is an
effective solution to homelessness. HF is a homeless assistance approach that prioritizes
providing permanent housing to people experiencing homelessness, thus ending their
homelessness, and serving as a platform from which they can pursue personal goals and
improve their quality of life. HF is guided by the belief that people need basic necessities
like food and a place to live before attending to anything less critical, such as getting a job,
or attending to substance use issues. Additionally, HF emphasizes client choice as valuable
in housing selection and supportive services.
https://www.hudexchange.info/resources/documents/Housing-First-Permanent-
supportive-Housing-Brief.pdf https://endhomelessness.org/resource/housing-first/

e COORDINATED ENTRY: HSSC program will lead and support a continuous quality
improvement process focused on the IL-503 Coordinated Entry System (CES). An effective
coordinated entry process is a critical component to any community’s efforts to prevent
and end homelessness. Coordinated entry processes help communities prioritize assistance
based on vulnerability and severity of service needs to ensure that people who need
assistance the most can receive it in a timely manner.
https://www.hudexchange.info/resou rces/documents/Coordinated-Entry-Policy-Brief.pdf

¢ CONTINUUM OF CARE STAFFING: program will support the Continuum in its administrative
functions including compliance with federal regulation, brokering community partnerships,
representing the CoC at various statewide groups, and coordination of other critical
activities. Continuums with direct leadership and staff support are rare but are critical to
ensuring truly local management of the homeless system and represent stronger capacity
than many other small CoCs.
https://crownschool.uchicago.edu/sites/default/files/uploads/CoC Survey Report.pdf

21




https://crownschool.uchicago.edu/sites/default/files/uploads/inclusivityAndInnovationinH
omelessServices.pdf

Outcomes:

1. Attend 4 consultations, webinars, and/or TA opportunities relating to the development of
an alternative to the VI-SPDAT for use with the CSPH Coordinated Entry System (CES).

2. With other Continuums and organizations, develop an equitable tool for use in the CSPH.

3. Complete racial equity analyses for the CSPH CES and Continuum exit destination data.

To be Served/Completed:

TPC: 49 = 39 MOU member agencies and 10 individuals with current or recent lived homeless
experience engaged in CSPH Strategic Planning efforts.

SC: 40 = persons participating in trainings coordinated by the program.

CSE: 26 = contacts to promote the program, including individual meetings with non-member
entities focused on increasing membership, public presentations, consultations with
community groups, school class presentations, and small group workshops.

Type and Intensity of Service:

Provide support, facilitation, and direction to the IL-503 HUD Continuum of Care, the
Continuum of Service Providers to the Homeless (CSPH), to support the body’s mission to end
homelessness in Champaign County through a coordinated network of resources for
individuals and families who are homeless or at-risk of becoming homeless.

Coordinate efforts across the CSPH membership to support the CSPH goals and the Homeless
Emergency and Rapid Transition to Housing (HEARTH) Act regulations.

Build and maintain collaborative partnerships with CSPH membership and affiliates, working
very closely with the CSPH Executive Committee.

Length of Engagement: Each member of the IL-503 Continuum will participate in at least 5 of
11 meetings each year.

Leveraging Other Resources: CCMHB request is for 72% of total program revenue. Other
revenue is from Federal Grants $21,099 (28%).



DRAFT PY2023 CCMHB Program Analysis
Agency: CCRPC - Community Services

Program: Homeless Services System Coordination
Portions of this summary are drawn from the full application, edited for length and relevance, with comments in italics.

PY2023 CCMHB Funding Request: $54,281

Focus of Application: Co-Occurring and/or Multiple Conditions

Type of Contract: Grant

Priority: Innovative Practices and Access to Behavioral Health Services

Services and People Served

Target Population: IL-503 Continuum of Service Providers to the Homeless (CSPH)... agencies and
organizations, community members, and businesses that have interest in preventing, addressing, and serving the
homeless of Champaign County. System wide coordination and efforts are required to remain competitive for
federal funding for homeless services but more importantly will support a more effective service system. The
Homeless Service System Coordination (HSSC) program has allowed the CSPH to better coordinate efforts to
address homelessness and meet federal mandates... supports efforts to strengthen the Coordinated Entry System
(CES), improve strategic planning, and development of training opportunities for the CSPH.

Scope, Location, and Frequency of Services:

Scope:

e Support, facilitation, and direction to the IL-503 HUD Continuum of Care, the CSPH, to support the body’s
mission to end homelessness in Champaign County through a coordinated network of resources for
individuals and families who are homeless or at-risk of becoming homeless.

¢ Coordinate efforts across the CSPH membership to support the CSPH goals and the Homeless Emergency
and Rapid Transition to Housing (HEARTH) Act regulations.

* Build and maintain collaborative partnerships with CSPH membership and affiliates, working very closely

with the CSPH Executive Committee.

Maintain CSPH membership compliant with the HEARTH Act.

Participate in webinars and trainings addressing CSPH business and work, debriefing membership regarding

the knowledge gained and necessary action items.

Manage all responsibilities of the annual Point in Time (PIT) and Housing Inventory (HIC) Counts.

Coordinate and support efforts of the CSPH Monitoring Commiittee.

Maintain working knowledge of services and programs for households who are homeless or at risk...

Support efforts to maintain up to date information of homeless specific services in... 211 system.

Coordinate trainings to enhance the work of CSPH membership and to meet CSPH mandates, including

annual non-discrimination training for full CoC.

e Lead and support a continuous quality improvement process focused on the IL-503 CES.

* Responsible for completion of homeless funding applications required of the IL-503 CSPH.

Work with CSPH member organization representatives and Homeless Management Information System
(HMIS) Administrator to generate meaningful data for review and use by the IL-503 CSPH.

e Support efforts of the CSPH strategic workgroups.

¢ Conduct regular outreach in the community with goal of increasing membership diversity and participation.

Location/Frequency: community-based settings, M-F during regular business hours... evening and weekends.

Staff Comment: providers of various services and cross-sector partners wrestle with siloed and outdated

payment and service delivery systems and imperfect implementation of new opportunities. Coordination and

data collection across systems should deliver improved results for people who do not have stable housing.

7%
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Access to Services for Rural Residents:... outreach to public officials and service providers in rural areas to
gain knowledge regarding the homeless issues encountered in the specific rural area, educate about the efforts
of the IL-503 CSPH, and encourage participation as necessary and appropriate. This question is not fully
applicable to the program as the services will focus on coordination of the organizations providing the direct
services... However, the services provided by the program will be community based and include outreach
throughout Champaign County.

Access to Services for Members of Historically Underinvested Populations: Traditionally underserved or
underrepresented minority populations such as African Americans represent the majority of households who are
identified as homeless and at risk for homelessness in Champaign County. Asians and Hispanics represent a
small proportion of the persons provided homeless services. The HSCC program will serve members of
underserved/ underrepresented minority populations through efforts to develop a stronger, more coordinated
service system for households who are homeless and at risk for homelessness. The program will coordinate
trainings to enhance the work of CoC membership organizations that serve underserved or underrepresented
minority populations, including annual non-discrimination training for the full CSPH membership. The program
will also conduct regular outreach in the community with goal of increasing membership diversity... services
provided by the program will be community based and include outreach throughout Champaign County.

Program Performance Measures

CONSUMER ACCESS: Eligibility: agencies and organizations, community members, and businesses that
have an interest in preventing, addressing, and serving households in Champaign County that are homeless or at
risk for homelessness, participating in the IL-503 CSPH as a member or affiliate. Meer criteria by: review of the
participation of agencies/organizations, community members, and businesses in IL-503 CSPH meetings,
committees, workgroups or sponsored events will determine eligibility for program services. Agencies and
organizations, community members, and businesses. .. will learn about this program through targeted outreach.
The coordinator will attend and share information regarding the CoC efforts at various community meetings...
targeted outreach in the community with goal of increasing membership and participation. Meeting schedules,
meeting minutes, and reports related to the work of the IL-503 CSPH are maintained on CCRPC's website.
Within 7 days from referral, 100x% of those referred will be assessed.

Within 14 days of assessment, 100% of those assessed will engage in services.

People will engage in services, on average, for: Each member of the IL-503 CSPH will participate in at least 5
of 11 meetings each year.

Additional Demographic Data: The representation category of membership to the IL-503 CSPH (public/
governmental entity, private/ not for profit entity, business, or homeless/ formerly homeless person).

CONSUMER OUTCOMES:

1. TheIL-503 CSPH will be represented in the development of an alternative to the VI-SPDAT.
Specific Outcome Goals: The Coordinator will attend no less than 4 consultations, webinars, and/or TA
opportunities relating to the development of an alternative to the VI-SPDAT for use with the CSPH CES.
Description: The VI-SPDAT is used to assist with prioritizing participants for homeless-specific resources.
The VI-SPDAT fulfills this role in Continuums across the country. In 2021, the VI-SPDAT’s developer
discontinued the product, citing concerns for racial equity. The Coordinator will work with other
Continuums and organizations to develop an equitable tool for use in the CSPH.

2. A Racial Equity Assessment will be conducted within the CSPH.
Specific Outcome Goals: The Coordinator will complete racial equity analyses for the CSPH CES and
Continuum exit destination data. Results from the analyses will be shared with the CSPH and other groups
to solicit feedback and recommendations to improve CSPH systems.
Description: Analyses will use the HUD CoC Racial Equity Analysis Tool and other tools as necessary

24
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including HUD’s STELLA P tool. Equity analyses have been part of competitive applications in the past. As
additional tools become available, more advanced analyses are possible, allowing for a more equitable
Continuum.

. The CSPH will receive feedback and recommendations from people with lived experience through a series
focus groups.

Specific Outcome Goals: The Coordinator will facilitate no less than 3 lived experience focus groups.
Participants may include currently homeless persons, participants of Continuum programs, and recent
participants of Continuum programs. Minutes and summaries will be provided to the CSPH.

Description: Lived experience is a crucial part of system planning. Focus groups will allow direct feedback
and recommendations from lived expertise and may facilitate recruitment of additional lived experience
onto the Executive Committee.

. A new 5-year strategic plan will be created with IL-503 CSPH.

Specific Outcome Goals: The Coordinator will lead the planning process for the Continuum, complete one-
on-ones with MOU agencies, facilitate groups, and make recommendations to the CSPH Boards for
strategic plan goals.

Description: The last CSPH Strategic Plan expired in 2020. Through this process, a 5-year strategic plan
will be produced. Strategic planning is an important piece of homeless service coordination that has been
difficult in the times of COVID-19. The plan will be informed by best practices, analysis of neighboring
CoCs’ plans, and will receive input from TA partners.

. A Landlord Risk Mitigation Fund will be researched and brokered.

Specific Outcome Goals: The Coordinator will research Landlord Risk Mitigation Funds (RMFs) to support
CSPH clients in securing housing. The Continuum will hold one-on-ones with other communities that
currently manage RMFs, funders, and CSPH voucher programs. The Coordinator will advocate for and
broker creation of an RMF that benefits CSPH clients.

Description: CSPH voucher programs have experienced difficulty in housing clients due to landlord
hesitancy even with incentivization. An RMF offers protection to landlords that, when paired with other
incentives, could lead to quicker housing for clients of CSPH programs.

. The Coordinator will participate in Low-Barrier Emergency Shelter planning for Champaign County.
Specific Outcome Goals: The Coordinator will participate in governing boards/advisory councils of low-
barrier shelters to offer guidance, TA, and encourage deep integration into CSPH homeless services such as
CES and HMIS. Trainings will be offered when needed.

Description: Champaign County has struggled with Emergency Shelter capacity. The 2021 loss of low-
barrier year-round shelter creates significant barriers. Low-barrier shelters are critical to providing a safe
foundation for clients in crisis. Consultancy on best practices, LGBTQ+ access, and integration with other
CSPH systems is required for high-quality low barrier shelter.

Outcome gathered from all participants? Yes

Anticipate 20 total participants for the year.

Will collect outcome information: Monthly

Is there a target or benchmark level for program services? No

Estimated level of change for this outcome: to increase engagement and activity within the CSPH through the
strategic planning process. 95% of CSPH MOU agencies (42 at time of writing) will contribute through either
one-on-ones or group meetings. At least 10 people with lived experience will be engaged as part of the strategic
planning process. The ultimate work product will be the new CSPH Strategic Plan,

Staff Comment: a technical question — the second three outcomes are listed in the section which requests
information about assessment tools but stand alone as three additional outcomes, well described and valuable.

UTILIZATION:

Treatment Plan Clients (TPCs): 49 = 39 MOU member agencies and 10 individuals with current or recent
lived homeless experience will be engaged in in CSPH Strategic Planning efforts.

Service Contacts (SCs): 40 = persons (10) participating in quarterly trainings coordinated by the program.
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Community Service Events (CSEs): 26 = contacts to promote the program (including individual meetings
with non-member entities focused on increasing membership), public presentations (including mass media
shows and articles), consultations with community groups, school class presentations, and small group
workshops. # HSSC program coordinated trainings, # focus groups conducted to receive feedback from people
with lived experience, # meetings related to the annual homeless Point in Time (PIT) count to inform the
community about the event and the event results, solicit and train volunteers, and the actual event.

Staff Comments: the program exceeded all targets in PY21 and has met CSE target for PY22; maintaining the
SC and CSE targets and increasing the TPC target for PY23 suggests they expect to meet/exceed PY22 as well,

PY2023 Annual Targets (per Utilization Form)
TPC SC CSE

Annual Target 49 40 26
PY2022 First two quarters (per submitted Service Activity Reports)
Quarter TPC SC CSE

First Quarter PY22 0 0 13
Second Quarter PY22 0 11 13

Annual Target 20 40 26
PY2021 all four quarters (per submitted Service Activity Reports)
First Quarter FY21 2 0 G

Second Quarter FY21 3 0 11
Third Quarter FY21 3 104 15
Fourth Quarter FY21 2 0 17
Annual Target 6 40 26

Financial Analysis

PY2023 CCMHB Funding Request: $54,281

PY2023 Total Program Budget: $75,380

Proposed Change in Funding - PY2022 to PY2023 = 4.6%
Current Year Funding (PY2022): $51,906

CCMHB request is for 72% of total program revenue. Other revenue is from Federal Grants $21,099 (28%).

Personnel related costs of $39,241 are the primary expense charged to CCMHB, at 72% of requested
amount. Other expenses are: Professional Fees/Consultants $450 (1%); General Operating $1,500 (3%);
Occupancy $12,640 (23%); Conferences/Staff Development $250; and Local Transportation $200.

Total Agency Budget has a surplus of $377,898. Total Program and CCMHB Budgets are BALANCED.,
Program Staff to be funded by CCMHB: 0 Indirect and 0.60 Direct = 0.60 FTEs

Total Program Staff: 0 Indirect and 0.85Direct = 0.85 FTEs

Staff Comments: modest increase requested, budget narrative does not describe what Professional Fees are
budgeted for; GATA approval of the indirect cost allocation rate plan will be provided to CCMHB staff.

Audit Findings: Because CCRPC — Community Services is included with the County’s combined audit, this

program is not required to submit a separate year end audit, and any excess revenue due back at the end of the
PY is determined through the fourth quarter reports. PY21 had 81,506 in excess revenue.

Priorities and Decision Support Criteria

Does the plan align with one or more of the CCMHB Priorities? Yes.

AL
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Expectations for Minimal Responsiveness: The agency completed a new Registration/Eligibility
Questionnaire, and no concerns were identified. All required forms were submitted prior to the deadline.
Proposed services/supports relate to mental health and how they will improve the quality of life for persons
served. Evidence is included that other sources of funding are not available or have been maximized. Virtual
services not fully applicable as this is coordination of providers and stakeholders.

Agency Cultural and Linguistic Competence Plan

Does the agency CLC Plan include required benchmarks and National CLAS Standards? Yes

Highlights from the submitted CL.C Plan: CCPRC submitted a CLC Plan for the entire organization. The
CLC Plan included all of the required benchmarks. The CLC Plan was updated to report the distribution of the
4" quarter CLC Plan to all of the program staff. In addition, CLC reflection has been incorporated into the
Supervision Meetings for the intake and direct services staff’ Information on how to become a member of the
CLC Committee is now included in the staff orientation.

If currently funded, has the agency submitted a CLC Progress Report for the first half of PY2022? Yes.
Highlights from the submitted CL.C Progress Report: Annual training is monitored by supervisors to ensure
completion. The Continuum of Service Providers MOU was updated to encourage participation of people with
lived experience of being without a physical address. Barriers to services are part of the housing first
conversations, as emergency shelters play a broader role in the homeless systems in our community.

Overarching Decision Support Criteria

Underinvested Populations and Countywide Access: Yes (see “Access” sections above.)

Inclusion and Anti-Stigma:... bringing pertinent educational resources, training opportunities, and policies to
Champaign County homeless services providers, promoting inclusion and reducing stigma and discrimination
through education, experience, and exposure... improved access by leading and supporting a continuous quality
improvement process focused on the IL-503 CES. Improved access will also be gained through the program's
efforts to maintain up to date information... completing no less than quarterly reviews of the inclusion of
homeless services in the Champaign County 211 system; prompting and encouraging organizations to maintain
up to date information in the system, In 2021, this program advocated for best practices in CES Prioritization,
leading to a revision of the prioritization guidelines that dictate who is referred from the homeless priority list
into eligible homeless housing opportunities. .. focus on length of time the household has experienced
homelessness, service need, and (via proxy), LGBTQ+ status... Advocacy with local Emergency Shelters to
ensure access to LGBTQ+ people and in racial equity analysis for the Continuum.

Outcomes: relevant to strengthening the collaborative and services, well-thought out; primarily process
measures, not directly measuring impact on individuals served by the system.

Virtual Service Option(s): much of the coordination work can be accomplished through virtual meetings.
Coordinated System: coordinates the efforts of all partnering members of the IL-503 CSPH to support the
common goal... direct service providers up to date training, resources, and research related to homelessness. To
date in the first three years the program has provided: New Member Orientations for all CSPH members and a
focused orientation for a small group of new members, a variety of trainings including on LGBTQ+
Competency, the PIT, and fair housing. The last year of the program has involved the creation of a truly
coordinated Entry System for people experiencing homelessness and the transition into an open HMIS system
to strengthen community data sharing and outcomes for people experiencing homelessness. Through TA and
assistance with federal grants, CSPH now experiences much more competition for its annual ESG grant
opportunity and has developed formal Street Outreach services for the first time.

Budget and Program Connectedness: budget narrative is thorough and supports the program plan.
Evidence-based, Evidence-informed, Recommended, or Promising Practice: Section details the Housing
First solution and links evidence of its impact, describes the Coordinated Entry process for CQI and links to
HUD policy brief'in support, and provides rationale for the Coordinator s role with supporting research links,
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Evidence of Collaboration: MOUs with members of the IL-503 Continuum: American Legion Auxiliary Unit
24, Carle Health- Community Health Initiatives, Center for Youth & Family Solutions, Champaign County
Emergency Management Agency, CCHCC, CCRPC, Champaign-Ford ROE, Champaign Park District,
CUMTD, CUPHD, Child Care Resource Service, City of Champaign, City of Champaign Township, City of
Urbana, Community Choices, CSC of Northern Champaign County, Courage Connection, Crisis Nursery, CU at
Home, Cunningham Children’s Home, Cunningham Township, Dept of Veterans Affairs — [lliana Health Care
System, DSC, Eastern IL Foodbank, Faith United Methodist Church, FirstF ollowers, Greater Community AIDS
Project of East Central IL, Habitat for Humanity of CC, Hope Center of Vineyard Church, Housing Authority of
CC, Land of Lincoln Legal Aid, LGBT Resource Center UIUC, LifeLinks, Merci’s Refuge, OSF Community
Resource Center, The Pavilion, Rosecrance, Salvation Army, United Way of CC, UIUC School of Social Work,
UP Center, Village of Rantoul

Staff Credentials: Bachelor’s in social service, education, or related area preferred. Combination of education
and training considered: skills in public speaking, networking, and training; strong background in customer
services and human services; ability to attend community meetings, provide program information at community
meetings, provide formal program presentations, and collect and share relevant meeting information; knowledge
of homeless service programs, including eligibility and application process; ability to understand the vision,
mission, and values of the IL-503 CoC and to implement in everyday work; ability to exercise judgement in
interpreting data, applying legislation, and making recommendations and decisions when limited guidance is
available; knowledge and respect for diverse cultures/lifestyles and problems of poverty in the community;
ability to react to change productively, communicate effectively both written and orally, function professionally
in stressful situations, work individually and as a team member, implement concepts learned from training, and
set work priorities and organize effectively to meet deadlines; proficient in English...

Specialized trainings will include cultural competency, Housing First practices, Homeless Emergency and
Rapid Transition to Housing (HEARTH) Act, McKinney-Vento Homeless Assistance Act, Non-Discrimination
and Fair Housing and other specialized trainings addressing homelessness and housing.

Resource Leveraging: CCMHB is the primary revenue source, with HUD planning grant. Other Pay Sources:
HUD Continuum of Care Program-CoC Planning Grant funds. Client Fees: No Sliding Scale: No.

Process Considerations and Caveats
Contracting Considerations: If this application is approved for funding, the applicant may be required to
respond to or submit the following for staff review and approval prior to execution of the final PY2023 contract:
- In Budget Narrative, add detail on Professional Services.
- Retain PY21-22 Special Provisions: use Q4 financials to determine any excess revenue owed back to the
Board; if a two-year contract, excess revenue from the first year cannot be spent in the second year.
Applicant Review and Input: Applicant is encouraged to review this document upon receipt and notify the
CCMHB staff in writing of any factual errors made by CCMHB staff which should be corrected prior to
completion of the award process.
Recommendation: Pending
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Agency Name: C-U at Home, iInc.

Program Name: Shelter Case Management Program — a NEW program request
Requested Funding Amount: $256,700

The original application forms contain more information. Attached is an analysis of specific
sections of the application and prior reports on the program (if incumbent).

Why it Matters: This program will serve current Champaign County residents, age 18 and over,
who are actively homeless. C-U at Home is currently the only low barrier, emergency shelter
option within Champaign County.

Evidence Based, Promising, or Innovative Approach: C-U at Home has taken the last several
months to read literature reviews, view Webinars, and research Housing First, Trauma
Informed Care Housing models. Staff have also met one-on-one with experts in the field. The
current proposed case management, 24/7 shelter model developed out of these informed
experiences.

Outcomes:

1. Clients will participate in case management services 6-12 months

2. Clients will be entered into HMIS and linked with the Centralized Intake for the Homeless.
3. Clients receive substance abuse and/or mental health services.

4. Clients will report overall improved mental health

5. Clients will report improved independent living skills

6. Clients will report less stress

7. Clients will report less substance use

8. Clients will report an improvement of overall physical health

To be Served/Completed:

TPC: 500 - each client that participates in the 24/7 shelter component must agree to case
management services. As part of the case management services the case management team
will develop a client-center, trauma informed care case plan.

NTPC: 100 clients who do not choose to participate in the 24/7 model but choose to utilize the
portion of the shelter that does not require case management will be provided information
and resources.

SC: 50 - will engage homeless individual with our Street Outreach Team. This team will
encourage homeless individuals to utilize the resources provided by C-U at Home. C-U at
Home recognizes that not all clients we contact will agree to services.

CSE: 90 - community services and outreach events to raise awareness of root causes, stigma
and assistance needed to serve the homeless community.
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Type and Intensity of Service: Phoenix Center, Drop-in Center: The Phoenix Center functions
as a daytime drop-in center. The Phoenix offers a place for homeless individuals to have access
to basic hygiene services and provides activities and resources.

Advanced Shelter/Transitional Homes: C-U at Home operates a six bed Men's Recovery
House, a two bed Women's House and a three-bed step above house and a small family house
for those in recovery from drug and alcohol addiction.

C-U at Work: C-U at Work is a partnership with the Champaign Park District and exists to
provide work opportunity and income to C-U at Home clients. Workers assist with Prosperity
Gardens and trash abatement.

Street Outreach/Transportation: The street outreach team goes into the street to connect
with homeless individuals.

Men's and Women’s Sober Emergency Overnight Shelter: The shelter is open 7 days/week,
12 hours/day. The current shelter capacity is 48 beds for men and 14 for women.

Low Barrier Emergency Shelter for Men and Women: The shelters are open 7 days/week, 12
hours/day. The shelter is set to close April 15th.

Length of Engagement: 6-12 months.

Leveraging Other Resources: CCMHB would be the sole source of funding for case
management services.
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DRAFT PY2023 CCMHB Program Analysis
Agency: C-U at Home, Inc.

Program: Shelter Case Management Program — a NEW program request
Portions of this summary are drawn from the full application, edited for length and relevance, with comments in italics.

PY2023 CCMHB Funding Request: $256,700

Focus of Application: Co-Occurring and/or Multiple Conditions

Type of Contract: Grant - as a NEW program, could be Special Initiative for up to 3 years
Priority: Crisis Stabilization

Services and People Served

Target Population: current Champaign County residents, age 18 and over, who are actively homeless. C-U at
Home is currently the only low barrier, emergency shelter option within Champaign County.

Scope, Location, and Frequency of Services:

Scope: [services currently in place through the total agency are described]

Phoenix Center, Drop-In Center: a daytime drop-in center... for homeless individuals to have access to basic
hygiene services and provides activities and resources.

Advanced Shelter/Transitional Homes: a six bed Men's Recovery House, a two bed Women's House and a three
bed step above house and a small family house for those in recovery from drug and alcohol addiction.

C-U at Work: a partnership with the Champaign Park District... work opportunity and income to C-U at Home
clients. Workers assist with Prosperity Gardens and trash abatement.

Street Outreach/Transportation: team goes into the street to connect with homeless individuals.

Men's & Women’s Sober Emergency Overnight Shelter: 7 days/wk, 12 hrs/day, 48 beds for men, 14 for women.

Low Barrier Emergency Shelter for Men and Women:7 days/week, 12 hours/day, set to close April 15th.
Activities [scope of proposed services]: Allows clients utilizing the shelter to have access to intense case
management services... a team consisting of the Case Manager, Care Coordinator, and Executive Director. The
team assists with the development and implementation of a case plan. This CM team and the intensity of
services they provide will allow the shelter to operate 24/7 and move clients from crisis to stability.
Location/Frequency: 70 E. Washington St. shelter. CM Team will meet with each client as required by the
phase of the shelter program the client is in... phase 1, daily-weekly; phase 2, twice/month [and as needed].

Access to Services for Rural Residents:... through C-U at Home’s Outreach Program homeless individuals
are identified throughout the Champaign County area. When a homeless individual is identified in a rural area,
the Outreach Team will deploy to offer services and resources to that client. C-U at Home will also stay actively
involved with communication with the Township office to identify homeless individuals who may need
services. Rural clients can be served in their location with resources and information. If the client agrees C-U at
Home can provide transportation to the shelter.

Access to Services for Members of Historically Underinvested Populations: ... by providing access to food,
clothing to clients as needed. Our clients come from diverse backgrounds including race, ethnicity, socio-
economic status, gender identify and sexual orientation.

No residency or demographic data — a NEW program proposal.

Program Performance Measures

CONSUMER ACCESS: 18 years or older, a current resident of Champaign County and actively unsheltered.
Clients must be moderately, physically independent. Clients who enter the Shelter Case Management Program
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must agree to meet with the case management team and develop a client-centered, trauma informed care case
plan. Clients must provide name and date of birth to enter the program. Clients self-report must sign a document
agreeing they are 18 years of age, a current resident of Champaign County and actively unsheltered. Clients
must demonstrate that they are able to get in and out of bed, move through the shelter without staff assistance
and eat unassisted. Clients must sign a form indicating they will agree to Case Management Services. The target
population will learn of our services: 1) through referrals partner agencies 2) Street Outreach: The Street
Outreach team actively engages homeless individuals while still living on the streets. They do this by visiting
places homeless individuals congregate and by staffing an Outreach line. The Outreach line allows community
members and/or law enforcement, community organization to provide information to the team regarding the
location of Homeless Individuals. C-U at Home also actively engages social media and community events.
Within 0 days from referral, 95% of those referred will be assessed.

Within 3 days of assessment, 50% of those assessed will engage in services.

People will engage in services, on average, for: 6-12 months

Additional Demographic Data: income

CONSUMER OUTCOMES:

98% of clients will participate in case management services 6-12 months

98% of clients will be entered into HMIS and linked with the Centralized Intake for the Homeless. This will
assist clients in obtaining housing.

70% of will receive substance abuse and/or mental health services.

60% of clients will report overall improved mental health

60% of clients will report improved independent living skills

60% of clients will report less stress

60% of clients will reports less substance use

60% of clients will report an improvement of overall physical health

Measured by:

Service Point/HMIS System for the purposes of data collection.

Pre and post screening to determine client reported outcomes. These assessments will be completed at intake,
quarterly or upon discharge. The pre/post tests will be conducting through an interview process.

Outcome gathered from all participants? Yes

Anticipate 500 total participants for the year.

Will collect outcome information: Upon intake, quarterly and at discharge.

Is there a target or benchmark level for program services? No. C-U at Home has gathered information from
literature reviews, webinars, and meetings with other agencies and organizations who offer shelter. C-U at
Home has gathered the best practices and developed this pilot model. As we move forward with gathering data
and statistics, we will develop benchmarks for success.

Estimated levels of change: section repeats the outcome targets listed above, but 100% for the first two.

UTILIZATION:
Treatment Plan Clients (TPCs): 500 - each client that participates in the 24/7 shelter component must agree to
case management services. CM team will develop a client-centered, trauma informed care case plan.
Non-Treatment Plan Clients (NTPCs): 100 clients who do not choose to participate in the 24/7 model but
choose to utilize the portion of the shelter that does not require CM, will be provided information and resources.
Service Contacts (SCs): 50 - will engage homeless individual with our Street OQutreach Team. This team will
encourage homeless individuals to utilize the resources... not all clients we contact will agree to services.
Community Service Events (CSEs): 90 - community services and outreach events to raise awareness of root
causes, stigma and assistance needed to serve the homeless community.
Staff Comments: the CSE target seems very high if events are as defined in application instructions.

PY2023 Annual Targets (per Utilization Form)
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TPC NTPC SC CSE
Annual Target 500 100 50 90

Financial Analysis

PY2023 CCMHB Funding Request: $256,700
PY2023 Total Program Budget: $469,625
Current Year Funding (PY2022): N/A

CCMHB request is for 55% of total program revenue. Other revenue is from United Way $50,000 (11%)
and Contributions - various $162,925 (35%).

Personnel related costs are 100% of requested amount.

Total Agency, Total Program, and Total CCMHB Budgets are BALANCED.

Program Staff to be funded by CCMHB: 0.40 Indirect and 4.00 Direct = 4.40 FTEs

Total Program Staff: 2.40 Indirect and 4.00 Direct = 6.40 FTEs

Staff Comments: budget narrative is very detailed and thorough, identifying all agency revenues, all expenses,
including rationale for those to be charged to this contract, and all personnel (with qualifications and rationale
Jor cost of CCMHB funded case managers). Not present is a statement regarding whether other funding has
been sought and maximized to cover these costs.

Audit Findings: N/4 as the agency is not previously or currently funded by CCMHB.

Priorities and Decision Support Criteria

Does the plan align with one or more of the CCMHB Priorities? Yes.

Expectations for Minimal Responsiveness: The agency completed a Registration/Eligibility Questionnaire,
and no concerns are noted. All required forms were submitted prior to the deadline. An upload was submitted
as addendum to the plan narrative, though these are not reviewed (see Application Instructions). Proposed
services/supporis relate to MISUD and how they will improve the quality of life for persons served. Evidence is
not present to show that other sources of funding are not available or maximized. Virtual options not a focus.

Agency Cultural and Linguistic Competence Plan

Does the agency CLC Plan include required benchmarks and National CLAS Standards? Yes

Highlights from the submitted CLC Plan: Agency staff will complete the DHS Think Cultural Health Course
and “partner with its Advisory Council to review and assist with the implementation of policies, practices and
procedures that represent cultural and linguistic diversity.” CU At Home is a first-time applicant that included
all of the required benchmarks in addition. The CLC Coordinator will provide additional support to the
organization as they continue to implement CLC Values as a part of their organization.

If currently funded, has the agency submitted a CLC Progress Report for the first half of PY22? N/A
Highlights from the submitted CLC Progress Report: N/4

Overarching Decision Support Criteria

Underinvested Populations and Countywide Access: addressed in “Access” sections above,

Inclusion and Anti-Stigma: advisory board to review policies & procedures. .. made up of diverse community
members from local organizations and those with lived-experienced. C-U at Home does not deny services to
anyone regardless of race, color, religion, sex, national origin, age, sexual orientation or gender identity.
Outcomes: includes several process measures along with outcomes relevant to the client experience, measured
by HMIS data and pre- and post-screenings (interview based and self-reported).

Virtual Service Option(s): ot available
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Coordinated System: related services through: None.

Staff Comment: to our knowledge, there are many similar and related services available in Champaign County.
Budget and Program Connectedness: budget narrative offers thorough detail and supports the program plan.
Evidence-based, Evidence-informed, Recommended, or Promising Practice: C-U at Home has taken the last
several months to read literature reviews, view Webinars, and research Housing First, Trauma Informed Care
Housing models. Staff have also met one-on-one with experts in the field. The current proposed case
management, 24/7 shelter model developed out of these informed experiences.

Evidence of Collaboration: written working agreement with Urbana Police Department.

Staff Credentials: Trauma Informed Care Training, Sexual Assault Training, De-escalation Training, Harm-
Reduction Training, Housing First Training and to complete the Think Cultural Health program. Staff are
required to complete 12 in-service hours/year. These in-service hours must provide training on mental health,
substance abuse, or are HUD approved. The Case management team is required to have an educational and
professional background working with clients with mental health and substance abuse.

Resource Leveraging: not used as match for another grant; CCMHB would be the sole source of “funding for
case management services. Other Pay Sources: N/A. Client Fees: No Sliding Scale: No.

Process Considerations and Caveats
Contracting Considerations: If this application is approved for funding, the applicant may be required to
respond to or submit the following for staff review and approval prior to execution of the final PY23 contract:

- Partner with organizations serving this population, to maximize service capacity and improve outcomes.

- Consider a lower CSE target, with category definition as described in application instructions.

- Special Provisions: if available, seek other sources of funding to support the program; collaborate with
Continuum of Service Providers to the Homeless and CIT Steering Committee; work with CLC
Coordinator to strengthen strategies; mid-year progress report to the Board in early 2023.

Applicant Review and Input: Applicant is encouraged to review this document upon receipt and notify the
CCMHB staff in writing of any factual errors made by CCMHB staff which should be corrected prior to
completion of the award process.

Recommendation: Pending
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Agency Name: Champaign County Head Start/Early Head Start MHB

Program Name: Early Childhood Mental Health Svs

Requested Funding Amount: $347,235

The original application forms contain more information. Attached is an analysis of specific
sections of the application and prior reports on the program (if incumbent).

Why it Matters: Serves low-income children. Research across disciplines has identified the
importance of preschool as a prevention. Preschool plays a role in shrinking the achievement
gap as well as slowing the flow of the school to prison pipeline. Participation in preschool
impacts important quality of life outcomes like maintaining employment, reducing
participation in the criminal justice system, and having savings accounts. These outcomes are
linked to acquiring social-emotional skills such as self-regulation, emotional literacy, empathy,
and interpersonal problem solving during the critical window between birth and 5 years. Best
practice also identifies that children learn best within the context of safe attuned relationships
with their caregivers, both teachers and parents. Therefore, our services include supporting
the wellbeing of caregivers through adult-to-adult co-regulation, attunement,
psychoeducation, reflective conversation, goal setting, and coaching.

Evidence Based, Promising, or Innovative Approach:

Practice-Based Coaching (PBC) is a professional development strategy that supports teachers’
use of effective teaching practices that lead to positive outcomes for children.
https://eclkc.ohs.acf.hhs.gov/professional-development/article/practice-based-coaching-pbc.
The S-E service delivery model is based on the lllinois Model of Early Childhood Mental Health
Consultation highlighted as an evidence-based practice by SAMHSA that decreases
disproportionate preschool suspension and expulsion rates of Black, Indigenous, children of
color. https://www.samhsa.gov/sites/default/files/programs campaigns/IECMHC/il-approach-
building-sustaining-iecmhc.pdf

The lllinois Association Infant Mental Health offers professionals an opportunity to connect
with other professionals serving young children’s social-emotional development.
https://www.ilaimh.org/the-illinois-mental-health-consultant-statewide-registry/

Harvard University’s Center on the Developing Child offers researched information regarding
children’s development. https://developingchild.harvard.edu/

The Pyramid Model supports social-emotional competence in infants and young children. This
model is researched and evidenced-based and can be found through the Center on the Social
and Emotional Foundations for Early Learning (CSEFEL) at http://csefel.vanderbilt.edu. CSEFEL
offers strategies, training modules, and family tools to implement the model.

All program staff utilize Conscious Discipline to develop emotional intelligence through a self-
regulation program that integrates social-emotional learning and discipline. Conscious
Discipline is “an evidence-based, trauma-informed approach.” https://consciousdiscipline.com
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Outcomes:

1. Children will demonstrate improvement in social skills related to resilience.

2. Head Start staff will demonstrate improvement interpersonal, stress management, and
caregiving skills.

Head Start staff will demonstrate a reduction in Burnout/compassion fatigue.

Parents will demonstrate improvement in stress management and caregiving skills.
Classroom management will demonstrate social-emotional sensitive interactions in fidelity
with the Pyramid Model.

niew

To be Served/Completed:

TPC: 90 children, parents, or staff members

NTPC: 380 receiving screening, intermittent, one-off support and consultation

SC: 3,000 meetings and observations regarding children, Practice Based Coaching with
education staff, S-E Committee Meetings

CSE: 5 community trainings and workshops that share information about our SE services
Other: 12 workshops, trainings, professional development efforts with staff and parents

Type and Intensity of Service:

1. Collaborates with parents and teachers through the S-E Committee to identify social-
emotional strengths and areas of need in the children in their care, using assessments,
observations (video when necessary), and reflective conversation.

2. Reviews and monitors developmental screenings for all students in HS-EHS. Consults with
staff on referral process to schools or developmental pediatricians when necessary.

3. Supports staff and parents in writing individualized social-emotional goals and action plans.
4. Supports staff and parents in reflection around inter/intra-personal skills used with children
to improve co-regulation, attunement, empathy, and compassionate limit setting.

5. Collaborates with staff and parents in identifying individualized goals and action plans.

6. Collaborates with stakeholders to develop Support Plans for children who engage in
challenging behaviors to communicate their needs.

7. Facilitates workshops, support groups, and coaching for HS-EHS staff and parents on social-
emotional development, compassionate caregiving, stress-management, functional behavior
assessments, trauma-informed practices/leadership, and cultural competency.

8. Supports staff in monitoring children’s progress and outcomes.

9. Offers parenting consultation and coaching through Facebook groups and Zoom meetings.
10. Reviews developmental screenings, makes recommendations on referrals, goals, services.
11. Creates unique virtual stress management and equity-related content for local Champaign
residents in collaboration with CU TRI.

Length of Engagement: Between 3 months to 2 years.

Leveraging Other Resources: CCMHB request is for 100% of total program revenue. The
program should seek and apply for other funding to cover these services.
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DRAFT PY2023 CCMHB Program Analysis
Agency: Champaign County Head Start/Early Head Start MHB
Program: Early Childhood Mental Health Svs

Portions of this summary are drawn from the full application, edited for length and relevance, with comments in italics.

PY2023 CCMHB Funding Request: $347,235

Focus of Application: Mental Health

Type of Contract: Grant

Priority: System of Care for Children, Youth, and Families

Services and People Served

Target Population: low-income children enrolled in RPC Early Childhood Education Program and their
caregivers (teachers and parent/guardians). Preschool plays a role in shrinking the achievement gap as well as
slowing the flow of the school to prison pipeline. Participation in preschool impacts important quality of life
outcomes like maintaining employment, reducing participation in the criminal justice system, and having
savings accounts. These outcomes are linked to acquiring social-emotional skills such as self-regulation,
emotional literacy, empathy, and interpersonal problem solving during the critical window between birth and 5
years. Best practice also identifies that children learn best within the context of safe attuned relationships with
their caregivers, both teachers and parents... services include supporting the wellbeing of caregivers through
adult to adult co-regulation, attunement, psycho-education, reflective conversation, goal setting, and coaching.

Scope, Location, and Frequency of Services:

Scope:

1. Collaborates with parents and teachers through the S-E Committee to identify social-emotional strengths
and areas of need in the children in their care, using assessments, observations (video when necessary), and
reflective conversation.

2. Reviews and monitors developmental screenings for all students enrolled in HS and EHS. Consults with
staff and supports the referral process to School Districts or Developmental Pediatricians when necessary.

3. Supports staff and parents in writing individualized social-emotional goals and action plans.

4. Supports staff and parents in reflection around inter/intra-personal skills used with children to improve co-
regulation, attunement, empathy, and compassionate limit setting.

5. Collaborates with staff and parents in identifying individualized inter/intra-personal goals and action plans.

6. Collaborates with stakeholders to develop Support Plans for children who engage in challenging behaviors
to communicate their needs.

7. Facilitates workshops, support groups, and coaching for staff and parents on social-emotional development
compassionate caregiving, stress-management, functional behavior assessments, trauma-informed
practices/leadership, and cultural competency.

8. Supports staff in monitoring children’s progress and outcomes.

9. Offers parenting consultation and coaching through Facebook groups and Zoom meetings.

10. Reviews developmental screenings and makes recommendations regarding referrals, goals, services.

11. Creates unique virtual stress management and equity-related content for local Champaign residents in
collaboration with CU TRI.

Location/Frequency: assigned sites or across sites... in classrooms, homes, a community setting, or virtually.

Biweekly coaching supports parents and teachers relationships with children. Reflective conversations and

consultation happen as often as weekly or least once a month depending on level of need of adults and children.

Access to Services for Rural Residents: recruits families throughout Champaign County at local libraries,
elementary schools, door to door, grocery/convenience stores, town/village events, community agencies, and
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many other locations... outreach at community events such as the annual Disability Expo, Read Across
America, Week of the Young Child, and local school district early childhood program child-find activities. As
per Head Start Performance Standards, [program] must maintain at least 10% of the enrollment for children
with diagnosed disabilities... serves children with health conditions such as sickle cell anemia, asthma, and
diabetes. SE Services are offered to children and families through center-based options strategically located in
Champaign, Rantoul, Savoy, and Urbana... home-based option that provides all HS/EHS services to families in
their home and particularly meets the needs of families living in rural areas who want resources that support
their child’s growth and development. Another option for families working and attending school is family child
care. Services are also provided in libraries, churches, coffee shops. The pandemic has normalized virtual
services which has allowed us to reach more families.

Access to Services for Members of Historically Underinvested Populations: recruitment throughout
Champaign County at libraries, elementary schools, door to door, grocery/convenience stores, community
events, community agencies, among other locations. RPC also uses its Community Assessment to focus
recruitment efforts where income-eligible families reside. .. Staff attends and presents HS information at
community meetings, a great way to reach out to providers who serve the same populations... Center-based,
home-based, and family childcare home provider options to meet the needs of children and families. RPC also
collaborates with Courage Connection that provides housing and supportive services to individuals and families
who are victims of domestic violence. RPC has a staff member onsite to offer home-based services.

Residency of 85 People Served in PY21 and 80 in first half of PY22
Champaign 39 (45.8%) for PY21 35 (43.8%) for PY22

Urbana 20 (23.5%) for PY21 22 (27.5%) for PY22

Rantoul 15 (17.6%) for PY21 17 (21.3%) for PY22

Mahomet 0 (0%) for PY21 0 (0%) for PY22

Other 11 (12.9%) for PY21 6 (7.5%) for PY22
Demographics of 85 People Served in PY21

Age

Ages 0-6 85 (100.0%)

Race

White 31 (36.4%)

Black / AA 48 (56.4%)

Asian / PI 1(1.1%)

Other (incl. Native American and Bi-racial} - 5 (5.8%)

Gender

Male 61 (71.7%)

Female 24 (28.2%)

Ethnicity

Of Hispanic or Latino/a origin --=-==---=-=----- 6 (7.1%)

Not of Hispanic or Latino/a Origin ------=----- 79 (92.9%)

Program Performance Measures

CONSUMER ACCESS: Children [who]... score above the cut-off on the ASQ-SE screening. Social-
Emotional Committee may identify a child, teacher, or parent needing additional support. Adults can self-refer.
Members of the site-level SE Committee... determine the need for setting an SE Goal after screening yields an
ASQ-SE score indicating eligibility for services OR challenging and disruptive or age-inappropriate behavior
have been documented in the classroom or reported at home. Adults meet criteria if they are a caregiver of an
enrolled child and are requesting services. All staff learn about the coaching and consultation offered by the S-E
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team during orientation. RPC shares information with families about the S-E services provided by the S-E
Committee through parent meetings, conversations with teachers and family advocates, RPC Facebook group,
brochures, and the parent handbook. Further, [staff] provide parent education training that pertains to trauma-
informed care, S-E development, and strategies to reduce challenging behaviors and increase S-E skills.
Within 7 days from referral, 100% of those referred will be assessed.

Within 7 days of assessment, 100% of those assessed will engage in services.

People will engage in services, on average, for: between 3 months to 2 years.

Additional Demographic Data: data for the Office of Head Start... information about family’s structure,
income, language, education, employment, military status, marital status, and housing status.

CONSUMER OUTCOMES:
1. Children will demonstrate improvement in social skills related to resilience such as:
a. Self-Regulation
b. Initiative
¢. Relationship building/Friendship skills
d. Emotional Literacy
¢. Problem-Solving

2. Head Start staff will demonstrate improvement interpersonal, stress management, and caregiving skills. And
a reduction in Burnout/compassion fatigue.

3. Parents will demonstrate improvement in stress management and caregiving skills.

4. Classroom management will demonstrate social-emotional sensitive interactions in fidelity with the Pyramid
Model.

Measured by:

1. Pre and post resilience related social skills are assessed using the ASQ:SE and the DECA-P2 and DECA
I/T. Throughout the school year, documentation is collected by teachers in teaching strategies GOLD
regarding social emotional skills and evaluated during fall, winter, and spring checkpoints.

2. ProQOL Measure of Burnout, Compassion Fatigue, and Vicarious Trauma; and Adult DECA

3. Parenting Stress Index and Adult DECA

4. TPOT/TPITOS - classroom management

Outcome gathered from all participants? No. Not all services and supports that are provided are formal and

intensive. We only collect outcome information on the formal/intensive services with TPC’s.

Anticipate 420 total participants for the year.

Will collect outcome information: 2 to 3 times a year.

Is there a target or benchmark level for program services? Yes. Through the GOLD Outcomes Assessment

.. at least 90% of children who age out of the program are developmentally, socially, emotionally and health

ready for Kindergarten... at least 85% of all enrolled children will make age-appropriate progress in S-E

development. For children remaining in the program... 50% of children who receive services for the full period

of engagement (9 or 12 months depending on child’s enrollment) will not require a continuation of services.

The DECA, ProQOL, and Parenting Stress Index are all researched and normed assessments.

Estimated level of change for this outcome: Each child enters our classrooms at different developmental

stages with different skills and areas of need, making rate of change estimation difficult. We evaluate changes

overtime using two tools. First, data is collected for all enrolled students at three checkpoints over the course of
the school year using teaching strategies GOLD, these evaluations determine if their current demonstration of
skills is below, matches, or exceeds the “widely held standards” of S-E development. Second, students
receiving services are evaluated using the DECA. Using a pre and post assessment schedule, we identify
clinically meaningful improvement using the normed pretest-posttest comparison table.

UTILIZATION:
Treatment Plan Clients (TPCs): 90 (80 new and 10 continuing) children, parents, or staff members who
receive ongoing support or consultation which requires goal setting, planning, and follow up.

CC HEAD START/EARLY HEAD START - 3

¥



Non-Treatment Plan Clients (NTPCs): 380 children, parents, or staff who receive screening, intermittent,
one-off support and consultation. Recipients of psychoeducation, trainings, or professional development.
Service Contacts (SCs): 3,000 meetings and observations regarding children, Practice Based Coaching with
education staff, Social-Emotional Committee Meetings. Reflective Consultation with staff and caregivers.
Screenings and assessments. Other direct and indirect services with or on behalf of TPC and NTPC’s.
Community Service Events (CSEs): 5 trainings and workshops that share information about services.
Other: 12 psycho-educational workshops, trainings, professional development efforts with staff and parents.
Staff Comment: in PY21, the program exceeded targets for TPC, SC, CSE, and Other but not NTPC. Some targets
were increased in PY22 (TPC and NTPC met by mid-year); NTPC is adjusted for PY23, but others maintained.

PY2023 Annual Targets (per Utilization Form)

TPC NTPC SC CSE OTHER

Annual Target 90 380 3000 5 12
PY2022 First two quarters (per submitted Service Activity Reports)
First Quarter PY22 88 26 590 0 5
Second Quarter PY22 44 297 631 2 4
Annual Target 90 400 3000 5 12

PY2021 all four quarters (per submitted Service Activity Reports)
First Quarter FY21 35 0 171 0 501
Second Quarter FY21 5 6 364 64 250
Third Quarter FY21 19 30 464 2 59
Fourth Quarter FY21 1 9 816 0 64
Annual Target 30 80 1800 5 50

Financial Analysis

PY2023 CCMHB Funding Request: $347,235

PY2023 Total Program Budget: $347,235

Proposed Change in Funding - PY2022 to PY2023 = 6.4%
Current Year Funding (PY2022): $326,369

CCMHB request is for 100% of total program revenue.

Personnel related costs of $203,257 are the primary expense charged to CCMHB, at 58% of request.
Other expenses: Professional Fees/Consultants $72,000 (21%); Consumables $6,000 (2%); General Operating
$2,500 (1%); Occupancy $60,102 (17%); Conferences/Staff Development $2,500 (1%); and Local
Transportation $878.

Total Agency Budget is balanced. Total Program and CCMHB Budgets have a $2 deficit.

Program Staff to be funded by CCMHB: 0 Indirect and 3.22 Direct = 3.22 FTEs

Total Program Staff: 0 Indirect and 3.22 Direct = 3.22 FTEs

Staff Comments: modest increase in requested funding, not specifically addressed in the budget narrative;
budget narrative is thorough; letter of GATA approval of indirect cost allocation plan will be provided,
Audit Findings: Because CCHS/EHS is included with the County’s combined audit, this program is not
required to submit a separate year end audit, and any excess revenue due back at the end of the PY is
determined through fourth quarter reports. There was no excess revenue owed back to MHB at the end of PY21.

Priorities and Decision Support Criteria

Does the plan align with one or more of the CCMHB Priorities? For PY23, better alignment with “System
of Care for Early Childhood and Families” and partially as “Collaboration with CCDDB”
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Expectations for Minimal Responsiveness: The agency completed a new Registration/Eligibility
Questionnaire; no concerns are identified. All required forms were complete and submitted prior to the
deadline. Proposed services/supports relate to mental health and developmental delays and how they will
improve the quality of life for persons served. Specific efforts to maximize other sources of funding are not
detailed in the application, though they may have occurred and remain important to the CCMHB and CCDDB.
Virtual services have been normalized, expanding the programs’ reach. Training of staff and clients in the use
of online tools is not addressed in the application, though of interest to the CCDDB.

Agency Cultural and Linguistic Competence Plan

Does the agency CLC Plan include required benchmarks and National CLAS Standards? Yes.

Highlights from the submitted CLC Plan: Champaign County Head Start submitted a plan that was separate
Jrom the CCRPC Social Services CLC Plan. There was partnership and collaboration with the CLC Committee
Jor CCRPC. There was a recognition of unique areas that wanted to be addressed in a separate plan to support
the Head Start Program. Head Start and Community Services Staff will organize cross trainings open to all
staff about their programs.

If currently funded, has the agency submitted a CLC Progress Report for the first half of PY2022? Yes.
Highlights from the submitted CLC Progress Report: Champaign County Head Start participated in a
yearlong CLC Consultation with regular meetings with the supervisors and administrative team. Community
Services and Head Start staff have an annual performance review goal to distribute satisfaction surveys to
100% of clients, a process monitored by supervisors, with data collected in Survey Monkey. Community
Services received 460 surveys from clients during the first half of FY22.

Overarching Decision Support Criteria

Underinvested Populations and Countywide Access: Yes (see “Access” sections above.)

Inclusion and Anti-Stigma: actively recruits and enrolls all children who meet the eligibility requirements for

the program, including children who have developmental delays and challenging behaviors... embraces the

least restrictive environment and offers this model in the classrooms and family child care homes... takes
seriously the need to reduce implicit bias in our staff and the impact of structural racism for our families. SE
staff play an important role in developing and coordinating workshops, trainings, virtual content, and advocacy
efforts that reduce stigma and support collective care within our program and community.

Outcomes: relevant outcomes for children, parents, and staff, with appropriate assessment tools for each;

‘improvement’ is the target for each, rather than a specific increase in score.

Virtual Service Option(s): available and ‘normalized’ allowing the program to reach more families.

Coordinated System:

1. HopeSprings provides outpatient therapy that works with individual children and their families.

2. Champaign Unit 4, Rantoul City Schools, Middletown Early Childhood, Urbana Unit 116, and Spectrum
Early Childhood work with at-risk preschool age children within Champaign County. These providers offer
preschool education and disability services.

3. Child and Family Connections links families to early intervention services for infants and toddlers who have
developmental delays.

4. Caregiver Connections provides limited brief Early Childhood Mental Health Consultation to daycares
throughout the central region who do not employ social-emotional staff,

RPC collaborates with all of the community providers listed in this application to enhance social-emotional

support services to enrolled children and families. The Social-Emotional Program completes referrals and seeks

out additional services for those children identified as needing intervention with specialized professionals.

Budget and Program Connectedness: budget narrative is thorough and supports the program plan.

Evidence-based, Evidence-informed, Recommended, or Promising Practice: section provides links fo: the

state trade association, Harvard collection of research on early childhood programs; details on Practice-Based
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Coaching, the Illinois Model of Early Childhood Mental Health Consultation, Pyramid Model, and Conscious

Discipline, along with rationale for the use of each.

Evidence of Collaboration: written working agreements with Champaign Unit 4, Rantoul City Schools,

Mahomet Middletown Early Childhood, Urbana Unit 116, Spectrum Early Childhood, and Child and Family

Connections. RPC has a Memorandum of Understanding with CU Trauma and Resilience Initiative to support

collaboration on Trauma-Informed capacity building within our agency and the community; works with the

CUPHD to provide health and nutrition services to children and pregnant women; and partners with the Junior

League of Champaign-Urbana Bright Starts program which provides monthly academic and social-emotional

skills workshops for children and their parents. CU Early is another partner that collaborates with Head Start to

offer kindergarten-ready kits to families enrolled in home-based and family childcare homes.

Staff Credentials:

1. Social Skills and Prevention Coach —hiring. Seeking someone with at least a Bachelor’s in child
development, psychology, or related; 2-5 years’ experience working with children, families, or teachers.

2. Social Skills and Prevention Coach — Bachelor’s in Sociology and minor in Psychology, has worked in the
human services field for over 11 years, certified in Illinois Medicaid Comprehensive Assessment of Needs
and has experience completing KEMPE Assessments,

3. Social Skills and Prevention Coach —Bachelor’s in Psychology, holds a certification in TIPS (Training for
Intervention Procedures). Through 100 plus volunteer hours and one year of employment, he mentored
young children in crisis at a local program.,

4. ECMHC - Masters in School Counseling and Doctorate in Counselor Education and Supervision. She is
trained in Restorative Practices, Practice Based Coaching, and Self-Compassion Meditation Skills. A trained
trainer in both the Pre-K and Infant Toddler Pyramid Model. She is working towards licensure.

Resource Leveraging: CCMHB is the only source of revenue for the program. The program is encouraged to

seek and apply for other funding to cover these services. Other Pay Sources: RPC seeks assistance from

community providers who accept Medicaid prior to using the MHB funds. Client Fees: No Sliding Scale: No.

Process Considerations and Caveats
Contracting Considerations: If this application is approved for funding, the applicant may be required to
respond to or submit the following for staff review and approval prior to execution of the final PY2023 contract:
- Need estimate of the proportion of developmental services to be covered; the CCMHB could commit up
to $149,666 toward developmental services (separate from mental health services) or 43% of the total
request. According to the program’s consultant, developmental needs of Champaign County children
have greatly increased over the last two years, making this commitment reasonable.
Select a PY23 priority.
Retain PY22 Special Provisions. (4 financial reports will determine excess revenue; inform participants
of PUNS and ISC; online claims reporting; document efforts to secure other funding for these services.
- New in PY23: agency will contribute information which will advance the CCDDB'’s goal of enhancing
independence through online technology training and access for staff and clients.
Applicant Review and Input: Applicant is encouraged to review this document upon receipt and notify the
CCMHB staff in writing of any factual errors made by CCMHB staff which should be corrected prior to
completion of the award process.
Recommendation: Pending
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Agency Name: Champaign County Health Care Consumers

Program Name: Disability Application Services

Requested Funding Amount: $71,500

The original application forms contain more information. Attached is an analysis of specific
sections of the application and prior reports on the program (if incumbent).

Why it Matters: This program will serve residents of Champaign County who have mental
illness and/or substance use disorders, or are experiencing self-identified depression, anxiety,
isolation, or other issues that affect their mental health and well-being, including individuals
who have Justice Involvement, and individuals who are homeless or near homeless, and whose
health conditions are disabling. It is worth noting that the disability application process is very
daunting, tedious, confusing, and time-intensive, and it requires meticulous documentation
and follow-up and follow-through. The people who most need disability benefits are very
often the least able to get through this challenging process on their own, because their
disabling conditions literally make it difficult, if not impossible, for them to manage this
process on their own.

Evidence Based, Promising, or Innovative Approach: skilled and experienced advocates... can
provide the "ancillary” services needed for the disability application process, including
ensuring that people have access to health care in order to document their disabling
conditions. Disabled individuals who have advocates help with disability applications are far
more likely to get approved for disability benefits.
https://www.disabilitybenefitscenter.org/social-security-disability-attorney/champaign .
Disabilities Among Prison and Jail Inmates, 2011-12 | Bureau of Justice Statistics (ojp.gov) .
Homelessness-in-America-Focus-on-chronic.pdf (usich.gov)

Outcomes:

1. Number of clients for this service

2. Number of applications started and what type of application (SSI, SSDI, both)
3. How many applications are approved

4. How many appeals are filed

5. Dollar amounts for lump sum back pays and monthly checks

To be Served/Completed:

TPC: 30 - those being helped with application for disability benefits.

NTPC: 10 - clients who need a low-intensity of service, e.g., a contact for information,
guidance, or direction.

SC: 700 - as a result of serving approximately 30 clients through this program.

CSE: 4 - public presentations, meetings between agencies to provide education and referral

information.



Other: 7 - Rx Fund, which helps cover costs of medications for our clients, tracking clients and
the number of prescriptions covered, and the cost for the prescriptions per client.

Type and Intensity of Service: Evaluations of disabling conditions and determinations of
whether to apply for SSI or SSDI or both {depending on client's work history); Assistance
applying for SSI [and] SSDI; Appealing adverse $SI and SSDI decisions; and Coordinating with
attorneys for these clients in the event that the client needs an attorney for appealing a
decision. CCHCC will also provide emotional/psychological support for individuals applying for
SS1 or S5DI. Often, the decision to apply for disability, and the process of doing so, can be
challenging to the individual as they must come to terms with the idea that they are
"disabled". Additional services to be provided in order to help facilitate approval for SSI/SSDI
will include helping these clients to access the various health services that they need in order
to document their disabling conditions. We will also help them with all the usual services that
CCHCC provides to our other MHB clients, including applications for health insurance,
prescription assistance, food stamps, etc. - however, those additional services, if needed, will
be provided under CCHCC's CHW Enroliment and Outreach, or our Justice Involved program.

Length of Engagement: Months or years. This application process is intensive and time
consuming, especially if someone must appeal an adverse decision.

Leveraging Other Resources: CCMHB request is for 77% of total program revenue. Other
revenue is from Contributions - various $9,000 (10%); Carle Grants $10,000 (11%); and
proportional share of agency’s rental income $2,221 (2%).



DRAFT PY2023 CCMHB Program Analysis
Agency: Champaign County Health Care Consumers
Program: Disability Application Services

Portions of this summary are drawn from the full application, edited for length and relevance, with comments in italics.

PY2023 CCMHB Funding Request: $71,500

Focus of Application: Co-Occurring and/or Multiple Conditions

Type of Contract: Special Initiative — can use this designation for up to three years
Priority: Innovative Practices and Access to Behavioral Health Services

Services and People Served

Target Population: residents of Champaign County who have mental illness and/or substance use disorders, or
are experiencing self-identified depression, anxiety, isolation, or other issues that affect their mental health and
well-being, including individuals who have Justice Involvement, and individuals who are homeless or near
homeless, and whose health conditions are disabling... [Serves those] whose conditions rise to the level of
being disabling, for the purposes of their daily adult functioning, as well as their ability to work a job to earn
enough money to live on... stressed individuals living on low incomes, no income, or low fixed incomes, who
are dealing with complex and chaotic systems for benefits that are overwhelming and stressful. Many lack
health literacy or have overall low-literacy or speak a different language and are underserved or
underrepresented as a result... [Serves] individuals whose mental health and/or substance use disorders, along
with possible physical health disorders, render them functionally disabled and unable to earn Substantial
Gainful Activity (SGA) income, and therefore should qualify for one or both of the disability programs known
as Supplemental Security Income (SSI) and Social Security Disability Insurance (SSDI).

Staff Comment: proposal is to continue the new PY22 program (currently funded with ARP fiscal rescue funds).

Scope, Location, and Frequency of Services:

Scope: evaluations of disabling conditions and determinations of whether to apply for SSI or SSDI or both;
assistance applying; appealing adverse decisions; and coordinating with attorneys for these clients in the event
that the client needs an attorney for appealing a decision... emotional/psychological support for individuals
applying for SSI or SSDI. Often, the decision to apply for disability, and the process of doing so, can be
challenging to the individual as they must come to terms with the idea that they are "disabled". Additional
services to be provided in order to help facilitate approval for SSI/SSDI will include helping these clients to
access the various health services that they need in order to document their disabling conditions. ... will focus on
the very intensive work of doing the SSI/SSDI applications... Services and materials in English and Spanish.
Location/Frequency: office in downtown Champaign, Rantoul’s CSCNCC, Cunningham Township, Daily
Bread, and other locations where the target population is served, including special events. Once connection is
made with the client, much of this work can be done remotely and will be continuous throughout the year.

Access to Services for Rural Residents: outreach directly to these townships to provide information about our
services. We will focus on conducting outreach to the township offices, and also to various locations within the
townships, including posting flyers at post offices, groceries, laundromats, etc... earned media and social media
for our outreach, and we will work with CIT and Sheriff’s Office to ensure that law enforcement officers are
aware of our services. Rural residents will be served in a number of different locations: our office in downtown
Champaign, at other locations in C-U if the resident is going to be in C-U for some other purpose, at Rantoul’s
CSCNCC, and if needed, in the specific community where the rural resident(s) reside.

Access to Services for Members of Historically Underinvested Populations: ... receiving referrals, walk-ins,
calls, and doing community outreach throughout the county. We are a well-established organization with an
ever-increasing client base, including many in the target population who need services every year and on an
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ongoing basis. [At office] in downtown Champaign... many walk-ins... stationed on certain days at Daily
Bread, and in Rantoul... referral relationships with staff in Cunningham Township, Urbana and Champaign
schools, CUPHD, and many other organizations... will also engage and serve individuals through social media
and email once we have established contact. We take a public health approach to providing our Community
Health Worker services... we aim to provide our services where the people in need of those services are.

Residency of 26 People Served in the first half of PY22:
Champaign 9 (34.6%) for PY22 9 (34.6%) for PY22

Urbana 14 (53.8%) for PY22 14 (53.8%) for PY22

Rantoul 1 (3.8%) for PY22 1 (3.8%) for PY22

Mahomet 0 (.0%) for PY22 0 (.0%) for PY22

Other 2 (7.7%) for PY22 2 (7.7%) for PY22
Demographics of 26 People Served in PY22

Age

Ages 19-59 20 (76.9%)

Ages 60-75+ 4 (15.4%)

Not Available Qty 2(7.7%)

Race

White 18 (69.2%)

Black / AA 5(19.2%)

Other (incl. Native American and Bi-racial) - 1 (3.8%)

Not Available Qty 2 (7.7%)

Gender

Male 21 (80.8%)

Female 5(19.2%)

Ethnicity

Not of Hispanic or Latino/a Origin ---------- 24 (92.3%)

Not Available Qty 2(7.7%)

Program Performance Measures

CONSUMER ACCESS: residents of Champaign County who have MI and/or SUDs that are disabling, limited
income, and limited ability to participate in gainful employment. Homeless individuals and individuals going
through reentry following incarceration, who have disabling conditions will also be eligible for these services.
We establish that the client resides in Champaign County and that they have mental/emotional health and/or
substance use disorders that are disabling... referrals from mental and behavioral health providers and other
agencies that have identified individuals who may meet the criteria. .. the person must be unable to work
enough to meet the criteria of Substantial Gainful Activity (SGA)... will have to demonstrate that they are
either very low-income (below SGA) or have no income... Outreach will begin with organizations with whom
we have a referral relationship, such as Cunningham Township, Daily Bread, etc. Once we gain more
experience and our new staff member is better established, we will do broader outreach to the community,
People will learn about this program through our outreach and education to the general public and to agencies
and organizations that are in a position to refer clients... earned media and social media to publicize our
program. And when possible, we will hold community meetings and events.

Within 2 days from referral, 91% of those referred will be assessed.

Within 2 days of assessment, 70% of those assessed will engage in services.

People will engage in services, on average, for: Months or years. This application process is intensive and
time consuming, especially if someone must appeal an adverse decision.
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Additional Demographic Data: language preference/need, homelessness, and criminal justice involvement.
We do not collect data on immigration status, but we are frequently exposed to this information as a result of
having to know what programs and benefits an individual may or may not be eligible for based on their status.

CONSUMER OUTCOMES: This program will have impact people's lives in very positive ways, bringing
them regular monthly income and other benefits once they are approved for SSI/SSDI. Being deemed disabled
by being approved for these programs opens the door to many other benefits, including affordable and
supportive housing, health insurance, and the stability of having a monthly income. Being approved for
disability benefits can literally save people's lives. Applying for the program, with a good chance of being
approved, gives people hope. And once they are approved, they have resources for housing. Being housed
makes it possible to live longer and healthier. This program, in its second year, will serve approximately 30
unduplicated clients. We may be able to serve more clients than that, but it is difficult to estimate numbers for
this sttll new program. The need in our community is extensive and intensive, so this will be an important start
to addressing this need. We estimate that once we have hired our Disability Specialist, and that person is
trained, they will be able to take on 2 new clients each month, while continuing to work on the previous clients'
cases. As cases advance, new clients' cases can be started. The outcomes that we will track will include number
of clients for this service, number of applications started and what type of application (SSI, SSDI, both), how
many applications are approved, how many appeals are filed, and once clients are approved, we will also track
dollar amounts for lump sum back pays and monthly checks. At intake, we will use a form that helps us
document whether the person qualifies for applying for SSI, or SSDI, or both. This is a form that we will create
internally, specifically for this Disability Assistance Services program. The form will also help us track the parts
of the applications that have been submitted, the efforts to document health conditions, and the outcomes of the
applications, including approval/denial status, and what the benefits for the person will be in terms of dollar
amounts of back pay lump sums, monthly incomes, and health insurance. For the clients for whom we will use
the SOAR process, we will use the SOAR resources and OAT process to help track progress and outcomes on
applications. Whether we use the SOAR process or a traditional process will depend on the client's
circumstances and what stage of the application process they are in. But all clients will have an Disability Intake
Form where we will document needs and qualifications, and track progress and outcomes

Outcome gathered from all participants? Yes

Anticipate 30 total participants for the year.

Will collect outcome information: Daily, with each client encounter. Results are compiled on a monthly basis.
Is there a target or benchmark level for program services? Yes. The main targets for program services are:
1) disability applications filed and/or appealed; and) approval for disability benefits, whether through SSI or
SSDI or both. Documentation for these benchmarks will come directly from the Social Security Administration,
which will notify the client of their application status, as well as disability benefit awards.

Estimated level of change for this outcome: disability status, as determined by the Social Security
Administration... in 100% of the clients we serve through this program. The goal of this program to help eligible
individuals successfully apply for disability benefits. However, disability applications have many steps, and
many stages. Therefore, we will measure outcomes at every step and stage, until approval is secured.

UTILIZATION:

Treatment Plan Clients (TPCs): 30 - those whom we are helping apply for disability benefits. We currently
have 7 clients with whom we have already begun to work on their disability cases, and we anticipate that once
we hire and train the Disability Specialist, we will be able to take on two new clients per month, and ultimately
serve at least 30 unduplicated clients in this year. We hope to serve more, but since this is a still new program
and a new staff member will need to be hired, it is difficult to estimate how many total clients will be served.
Non-Treatment Plan Clients (NTPCs): 10 - clients who need a low-intensity of service, perhaps they simply
need one contact and it is to get some information, guidance, or direction. Or they might be established clients
who meet program criteria but are very self-sufficient. (Plan Narrative indicates 5, Utilization Form 10.)
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Service Contacts (SCs): 700 — [40 contacts with each of 30 TPCs]... applications are very detailed and
intensive and often require working very closely with the client. Number of contacts per client may vary
depending on whether we use the SOAR process for a client or a traditional process,
Community Service Events (CSEs): 4 - public presentations, meetings between agencies where we provide
education/referral information, earned media from articles/interviews, distribution of informational materials.
Other: 7 - pertain to our Rx Fund, which helps cover costs of medications for our clients. We track clients and
the number of prescriptions covered, and the cost for the prescriptions per client. Many clients, even with
Medicaid or Medicaid Managed Care, cannot afford the costs of co-pays. Also, when clients’ Medicaid
enrollment lapses or they are dropped, they need help covering the full cost of medications until they are
successfully re-enrolled in Medicaid. Pharmacies require payment at the time of service, unlike health care
providers who can provide services and then back-bill Medicaid for services provided in the 90 day “look back
period” prior to when Medicaid enrollment was established.
Staff Comment: on frack to exceed most current year targets, all but one are adjusted upward for PY23.

PY2023 Annual Targets (per Utilization Form)

TPC NTPC SC CSE OTHER

Annual Target 30 10 700 4 7

PY2022 First two quarters (per submitted Service Activity Reports)
First Quarter PY22 7 4 114 0 1

Second Quarter PY22 10 5 198 1 2

Annual Target 20 5 640 4 5

Financial Analysis

PY2023 CCMHB Funding Request: $71,500

PY2023 Total Program Budget: $92,721

Proposed Change in Funding - PY2022 to PY2023 = 0.0%
Current Year Funding (PY2022): $71,500

CCMHB request is for 77% of total program revenue. Other revenue is from Contributions - various $9,000
(10%); Carle Grants $10,000 (11%); and proportional share of agency’s rental income $2,221 (2%).

Expenses: Personnel related costs of $70,560 are the primary expense charged to CCMHB, at 99% of
requested amount. Other expenses are: Professional Fees/Consultants $940 (1%).

Total Agency, Total Program, and CCMHB Budgets are BALANCED.

Program Staff to be funded by CCMHB: 0.15 Indirect and 1.30 Direct = 1.45 FTEs

Total Program Staff: 0.15 Indirect and 1.30 Direct = 1.45 FTEs

Staff Comments: no increase is requested; current program is underexpended due to low staffing; excess
revenue will be returned to Champaign County’s ARPA fund for re-allocation.

Audit Findings: 45 a newly funded program for PY22, this program was not included in the audit submitted by
the agency. That audit was submitted on November 17, 2021.

Priorities and Decision Support Criteria

Does the plan align with one or more of the CCMHB Priorities? Yes.

Expectations for Minimal Responsiveness: The agency completed a new Registration/Eligibility
Questionnaire, and no concerns are identified. All required forms were submitted prior to the deadline.
Proposed services/supports relate to mental health and how they will improve the quality of life for persons
served. Evidence is included that other sources of funding are not available or have been maximized. After
initial in-person contact, virtual services are an option.

1%
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Agency Cultural and Linguistic Competence Plan

Does the agency CLC Plan include required benchmarks and National CL.AS Standards? Yes.
Highlights from the submitted CL.C Plan: CCHCC will be assessing their clients for language preference
and will make written materials available when language needs are established; language access can be a
barrier to people seeking mental health and other services. Materials in English and Spanish on the agency
website, at outreach events, and in community locations. The CLC Plan includes ways the agency will create
access for their clients. “Descriptions will be added to photos and videos on our website so that visually
impaired individuals will know what is being presented.”

If currently funded, has the agency submitted a CLC Progress Report for the first half of PY2022? Yes.
Highlights from the submitted CLC Progress Report: “continuously engaged with the community, tailoring
outreach and education efforts to the demands of the times (currently, pandemic times), and finding ways to
reach individuals and families so that they can be aware of our services.” English and Spanish versions are
provided, and they work with other organizations serving diverse populations. “CCHCC will continually assess
outreach efforts and client services to identify needs and areas of improvement. The client intake forms capture
an array of demographic data, including homelessness status.”

Overarching Decision Support Criteria

Underinvested Populations and Countywide Access: Yes (see “Access” and CLC Plan sections above.)
Inclusion and Anti-Stigma: promote inclusion by directing outreach efforts to individuals with mental health
and/or substance use disorder needs that rise to the level of disabling conditions, and the organizations that
serve them. Our approach to working with clients is an empowerment approach, which also helps reduce stigma
for clients, as they have a sense of agency in the decisions that affect their lives. Helping people get approved
for SSI or SSDI will bring them resources so that they have more capacity to live the life of their choosing, and
to help avoid homelessness and abject poverty - being approved for disability and having a regular monthly
income goes a long way towards reducing stigma and discrimination. We will provide information and
education about benefits and services in a straightforward and holistic way so that people can see their mental
health and behavioral health needs as just as vital and central to health as medical services. Our warm referrals
will ensure that people are treated with dignity and respect, thereby reducing stigma or fear of stigma.
Outcomes: the proposal offers a compelling narrative for justification of a single measure of 100% successful
benefits enrollment, with several relevant process measures embedded.

Virtual Service Option(s): available after the initial contact.

Coordinated System: Rosecrance has one staff member who can provide help applying for disability benefits.
However, their assistance is limited to individuals who are established Rosecrance clients. Rosecrance does not
accept referrals from other agencies for this service... Cunningham Township have some personnel who have
been trained in the SOAR process, but they have not yet applied anyone for disability. CCHCC will actively
coordinate with Township to receive referrals to assist qualified Township clients. Land of Lincoln and some
private law firms will assist individuals with filing appeals for denial of disability applications. However, the
individuals must apply on their own first and can only get services once they are denied. CCHCC’s goal is to
get clients approved for disability at the first application, using the SOAR process or the traditional process, and
to try to avoid clients having to go through the appeals process, because this means that they will have to wait a
lot longer to get their benefits. Currently, there is no agency or organizations in the Champaign County
community who helps people apply for disability benefits from start to finish, and who is open to the entire
community (as opposed to just serving their established clients)... CCHCC is open to the entire Champaign
County community and accepts referrals and walk-ins for the target population. We have been working with
many of these providers, and more, for many years. CCHCC is a well-established community resource for
health care consumers... warm referral relationships with community-based organizations. .. outreach and
education to let them know that we are available to assist individuals...
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Budget and Program Connectedness: budget narrative is thorough and supports the program plan,
describing total agency revenues (and which of this can be applied to this program), the rationale for each
program expenditure, and the role of all personnel associated with it.

Evidence-based, Evidence-informed, Recommended, or Promising Practice: offers the rationale and
provides links on increased approvals resulting from this type of assistance, on relationship between
homelessness and disabling conditions, including those which make the application process harder, on
relationship between incarceration and disabling conditions, and on the SOAR process; notes that Champaign
County total disability enrollment is far below what it should be.

Evidence of Collaboration: written working agreements with Rosecrance, Champaign County Jail,
Cunningham Township, Schnucks Rx pharmacy, OSF Hospital Pharmacy, UIUC School of Social Work (BSW
and MSW), OSF hospital, Carle, Cunningham Children’s Home, CRiS, and Daily Bread

Staff Credentials: experience with social or health care services, on-the-job training through the SOAR
program, as well as from CCHCC's Executive Director, Claudia Lennhoff, who has many years of experience
working on disability applications informally, for CCHCC clients.

Qualifications for the Disability Specialist: prior experience in health care or social services; demonstrated
ability to work with people from diverse backgrounds; bi-lingual English/Spanish (a plus, but not required);
ability to write and advocate in a compelling way; and revious experience helping with disability applications
will be bonus, but is not required.

Resource Leveraging: CCMHB is the primary source of revenue; contract is not planned as maich for another
source of funding. Other Pay Sources: no other payment sources for these services. These services, as
provided by us, are not billable to health insurance. Client Fees: No Sliding Scale: No.

Process Considerations and Caveats
Contracting Considerations: If this application is approved for funding, the applicant may be required to

respond to or submit the following for staff review and approval prior to execution of the final PY2023 contract:

- Develop referral relationships with DSC and the CCRPC ISC, which both provide this service to
individuals who have a qualifying I/DD. This will also allow for clarity of the use of MHB funds for
MI/SUD only.

This and another agency program list use of the SOAR model and should collaborate on referrals.

- Resolve the discrepancy in NTPC targets (revise either the Plan Narrative or the Utilization Form).

- Retain PY22 Special Provisions as appropriate: report any clients who have a qualifying /DD per
IDHS-DDD definition; participation in Continuum of Service Providers to the Homeless; mid-year
progress report to the Board in early 2023.

Applicant Review and Input: Applicant is encouraged to review this document upon receipt and notify the
CCMHB staff in writing of any factual errors made by CCMHB staff which should be corrected prior to
completion of the award process.

Recommendation: Pending
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Agency Name: Courage Connection

Program Name: Courage Connection

Requested Funding Amount: $127,000

The original application forms contain more information. Attached is an analysis of specific
sections of the application and prior reports on the program (if incumbent).

Why it Matters: This program is intended for victims of domestic violence and their children.
Courage Connection serves domestic violence survivors in Champaign, Douglas, Ford, and Piatt
counties with priority given to residents of Champaign County. Many of these individuals, as a
result of fleeing the abuse, are also homeless. Victims are defined by the Illinois Domestic
Violence Act as any person abused by a family member or household member; any high-risk
adult with disabilities who are abused, neglected, or exploited by a family or household
member; any minor child or dependent adult in the care of such person; and any person
residing or employed at a private home or public shelter which is housing an abused family or
household member (750 ILCS 60/201).

Evidence Based, Promising, or Innovative Approach: Eye Movement Desensitization and
Reprocessing (EMDR) is a psychotherapy treatment that was originally designed to alleviate
the distress associated with traumatic memaories (Shapiro, 1989a, 1989b). We began piloting
EMDR in 2020. Since that time, we have offered it to all clients with very successful results.
Shapiro’s (2001} Adaptive Information Processing model posits that EMDR therapy facilitates
the accessing and processing of traumatic memories and other adverse life experiences to
bring these to an adaptive resolution. After successful treatment with EMDR therapy, affective
distress is relieved, negative beliefs are reformulated, and physiological arousal is reduced.
During EMDR therapy the client attends to emotionally disturbing material in brief sequential
doses while simultaneously focusing on an external stimulus. EMDR therapy uses a three-
pronged protocol: (1) the past events that have laid the groundwork for dysfunction are
processed, forging new associative links with adaptive information; (2) the current
circumstances that elicit distress are targeted, and internal and external triggers are
desensitized; (3) imaginal templates of future events are incorporated, to assist the client in
acquiring the skills needed for adaptive functioning. https://www.emdr.com/what-is-emdr/
Courage Connection Counselors and Therapists began using a HIPPA-approved virtual
counseling platform at the start of the first stay-at-home order in March 2020,

Outcomes:
1. Residential discharge into improved, safer environments
2. Survivor’s skills and confidence to move to a more positive situation
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To be Served/Completed:

TPC: 750 - residential client who has opened a new case in the quarter and/or in shelter for at
least 3 days, or a non-residential client who has opened a new case in the quarter and has
received at least 3 services in the quarter.

NTPC: 200 - client who has opened a new case in the operating quarter, has been in the
shelter for less than 3 days in the operating quarter, had less than 3 services during the
operating quarter and received less than 3 services in the quarter or a non-residential client
who has opened a new case in the quarter and received less than 3 services in the quarter.
SC: 700 - phone contacts received via our 24/7 domestic violence hotline, or calls
initiated/returned in response to a referral, that do NOT involve a current or former client.
CSE: 150 contacts that promote the program and serve to inform the public about domestic
violence, including public presentations, consultations with community groups and/or
caregivers, and school class presentations, as well as any media in which staff engage for the
same purpose.

Type and Intensity of Service:

Information, referral, safety planning, crisis intervention through 24-hour hotline;
Emergency shelter for victims fleeing a domestic violence situation;

Transitional Housing for domestic violence survivors and their children;

Support and education for rapid rehousing;

Individual and family domestic violence counseling and therapy;

Advocacy-based support services;

Bilingual Services + services for all ESL clients;

Community education and engagement;

State-mandated cosmetology/nail-technician DV training; Legal advocacy;
Children's programming;

Groups (Domestic Violence Education Groups, Parenting Groups, Economic Empowerment
Groups, Building Resilience, And Victim Education (B.R.A.V.E.) class).

Length of Engagement: 1 day to years.

Leveraging Other Resources: CCMHB request is for 6% of total program revenue. Other
revenue is from: United Way $75,500 (4%); Contributions - various $336,000 {17%); Grants -
IDHS ESG CV $30,000 (2%); Grants - VAWA LEP = $17,300 (1%); Grants - COVID ESF $7,497;
Grants - IDHS SHP $106,180 (5%); Grants - IDHS DV = $466,739 (24%); Grants - EFSG $18,744
(1%); Grants - VOCA $673,810 (34%);Grants - IDHS ETH $60,000 (3%); Grants - VOCA LEP =
$36,520 (2%); Grants - TBRA $4,599; Interest Income $100; Rental Income $5,850; and
Miscellaneous $1,500.
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DRAFT PY2023 CCMHB Program Analysis
Agency: Courage Connection

Program: Courage Connection
Portions of this summary are drawn from the full application, edited for length and relevance, with comments in italics.

PY2023 CCMHB Funding Request: $127,000

Focus of Application: Mental Health

Type of Contract: Grant

Priority: System of Care for Children, Youth, and Families

Services and People Served

Target Population: victims of domestic violence and their children. Many of these individuals, as a result of
fleeing the abuse, are also homeless. Victims are defined by the Illinois Domestic Violence Act as any person
abused by a family member or household member; any high-risk adult with disabilities who are abused,
neglected, or exploited by a family or household member; any minor child or dependent adult in the care of
such person; and any person residing or employed at a private home or public shelter which is housing an
abused family or household member... the Champaign, Urbana, and Rantoul Police Departments report that
domestic violence is their most frequent call. The Champaign Police Department averaged about 1500 calls per
year in the last three years. This number represents only the domestic violence that is reported.

Scope, Location, and Frequency of Services:

Scope: Information, referral, safety planning, crisis intervention through 24-hour hotline; Emergency shelter for
victims fleeing a domestic violence situation; Transitional Housing for domestic violence survivors and their
children; Support and education for rapid rehousing; Individual and family domestic violence counseling and
therapy; Advocacy-based support services; Bilingual Services + services for all ESL clients; Community
education and engagement; State-mandated cosmetology/nail-technician DV training; Legal advocacy;
Children's programming; Groups (Domestic Violence Education Groups, Parenting Groups, Economic
Empowerment Groups, Building Resilience, And Victim Education (B.R.A.V.E.) class). All services offered are
free and confidential. Demographic information is gathered during the intake assessment, which is completed
with all clients who receive services through Courage Connection, All client information is entered into the
state-wide victim service provider database, InfoNet. The majority of services funded by CCMHB are our
individual and family counseling and therapy services. We provide therapeutic services to individuals who have
experienced domestic violence. Our therapists are trauma-informed and have extensive knowledge of the cycle
of abuse. We offer brief crisis counseling services; eye movement desensitization and reprocessing (EMDR);
cognitive behavioral therapy; yoga/meditation; domestic violence support group; BRAVE (Building Resilience
And Victim Education) classes; empowerment group. CCMHB also funds a portion of our hotline services,
emergency, and transitional housing services, advocacy-based support services, and children’s programming.
All of these services are provided to our residential clients. In partnership with Client Advocates, Clients
complete a service plan to identify goals they want to achieve while they work with us. This is done in
accordance with Courage Connection’s primary function of providing services that empower clients to regain
control of their lives and live independently of abuse.

Location/Frequency: primarily at Urbana locations. 24/7 hotline is available at all times to any person who is
affected by domestic violence. Emergency shelter is offered to any person fleeing domestic violence.
Transitional housing is offered as needed and based on availability. Counseling, therapy, and advocacy services
are available depending on the needs of the client; this can vary significantly, from multiple times per week to
twice a month or less. Therapy is also offered via teletherapy on a web-based platform.

- Conrasa Connectinn
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Access to Services for Rural Residents: Court Advocates provide services as requested to rural clients - legal
advocacy, accompaniment of clients to court hearings, and referral of clients to appropriate agencies for
necessary services. Counseling services are available at satellite Rantoul location... addition of teletherapy
services has been hugely beneficial for some of our more rural clients. 24/7 domestic violence hotline. .. can
include safety planning, crisis intervention, and information/referrals... Lyft and bus service for victims fleeing
a DV situation... extra emphasis on the rural areas we serve. Community Engagement Coordinator is visiting
these areas on a regular basis to build relationships and share resources; bilingual counselors are also present in
these communities — at local food pantries and community meeting areas to broaden awareness of domestic
violence and help victims. A Court Advocate provides on-site services for rural residents in Champaign,
Douglas, Ford, and Piatt counties via on-site courthouse assistance or through Rantoul location. Referrals for all
services are available through this advocate, counseling services provided at Rantoul site upon request.
Access to Services for Members of Historically Underinvested Populations: no charge to community
members. Prior to COVID-19... events to build and maintain awareness. .. strengthened online outreach... DV
disproportionately impacts people of color and low-income community members. The majority we serve live at
or below the poverty line... Outreach to ESL community... Bilingual Advocates provide services to Spanish-
speaking DV victims... OP information, translation, case management, safety planning, and support groups.
Qur staff informs law enforcement and community organizations about our services to encourage referrals in
these under-served areas. .. Bilingual Advocates have office hours at the Rantoul office, also utilized by Court
Advocates and Therapists in Rantoul. In September, we hosted a DV Summit — first in history of Champaign
County — in partnership with the Community Coalition. The Summit featured three nationally-recognized
speakers whose focus is on the impact of DV on racial and ethnic minority populations. Earlier this year, the
Martin Luther King Celebration Committee acknowledged Courage Connection’s work in this area with an
MLK Humanitarian Award. Our Court Advocates work at the Ford County Courthouse, Rantoul satellite office,
or Champaign County courthouse. The Bilingual Advocates work at our agency Urbana location. Advocates
work to accommodate the needs of clients, often meeting where is most convenient for the client in the
community. Our Crisis Counselor offers services to residential clients who live on-site at our shelter, Qur
Counselors and Therapists provide counseling at our agency location... teletherapy services via web-based
platforms. .. willing to meet in the community when the client cannot or does not want to travel to our agency.
Residency of 934 People Served in PY21 and 463 in the first half of PY22:

Champaign 448 (48.0%) for PY21 215 (46.4%) for PY22

Urbana 300 (32.1%) for PY21 174 (37.6%) for PY22

Rantoul 88 (9.4%) for PY21 33 (7.1%) for PY22

Mahomet 36 (3.9%) for PY21 12 (2.6%) for PY22

Other 62 (6.6%) for PY21 29 (6.3%) for PY22
Demographics of 934 People Served in PY21

Age

Ages 0-6 85 (9.1%)

Ages 7-12 99 (10.6%)

Ages 13-18 42 (4.5%)

Ages 19-59 684 (73.2%)

Ages 60-75+ 24 (2.6%)

Race

White 312 (33.4%)

Black / AA 378 (40.5%)

Asian / PI 29 (3.1%)

Other (incl. Native American and Bi-racial) 215 (23.0%)

Gender
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Male 134 (14.3%)

Female 794 (85.0%)

Other (may include non-binary and gender non-conforming people) (.6%)
Ethnicity

Of Hispanic or Latino/a origin ------=-===---- 125 (13.4%)

Not of Hispanic or Latino/a Origin ---------- 809 (86.6%)

Program Performance Measures

CONSUMER ACCESS: Any person who is a victim of domestic violence or fleeing from domestic violence is
eligible for our services. Others who are impacted by domestic violence (such as family members) may be
eligible. Services do not have a maximum length, with the exception of residential services. Emergency shelter
is a maximum of 45 days, and transitional shelter is a maximum of one year, which both are always eligible for
redetermination.... ability to extend to ensure discharge to a safe location... no limits to how often an individual
or family can utilize either shelter. Eligibility based upon self-report of domestic violence, as required by best
practice and accreditation from the Illinois Coalition Against Domestic Violence (ICADV). Individuals who are
interested in accessing services either walk in or [contact] 24/7 hotline [with] access to on-site DV-trained
employees, interpretation services, and can receive/make calls through services for ASL individuals through
Centralized Languages International. [Referrals by] partner organizations... Community education service
events to increase understanding about DV and possible responses. .. professional training, public training with
community organizations, reaching out to law enforcement and judges, and presentations in schools.

Within 0 days from referral, 100% of those referred will be assessed.

Within 0 days of assessment, 95% of those assessed will engage in services.

People will engage in services, on average, for: 1 day to years, varies by specific service and client needs.
Additional Demographic Data: Languages Spoken, to ensure translation can be provided or if Spanish-
Speaking, our bilingual program can assist them... Veteran Status, Sexual Orientation, Noncash Benefits/Health
Insurance, physical/mental health needs, and any other unique needs. Pregnancy Status is requested during
intakes so that safety and comprehensive care can be provided. Client and service data are entered daily into
InfoNet and are reviewed quarterly by IDHS and ICADV. To the degree possible, measurement will be reported
on Champaign County residents only. Champaign County accounts for approximately 90% of clients served.

CONSUMER OUTCOMES:

For ensuring survivors achieve an improved sense of safety and self-empowerment, we will measure the degree
to which residential clients discharge into improved, safer environments. Based on exit data, we will measure
“Reason for Leaving”, using the categories “Completed program”, “Left for housing opportunity before
completing program”, and “Needs could not be met by project™ as positive indicators of an improved, safer
environment... expect at least exits (60%) will meet this goal.

We will also measure a survivor’s skills and confidence to move to a more positive situation (or a more rapid
removal from a dangerous one) by asking clients to report improvements following service provision in their
understanding of items such as understanding of safety planning, community resources, legal rights, the effects
of abuse, and sense of safety and knowledge that abuse is not their fault. This survey covers all programs within
the agency, and we expect 90% of responses to be positive,

To measure residential discharge location, we use the exit discharge form, established by InfoNet. This is
completed by staff present at the exit in collaboration with the client. (When the client leaves without notice, the
form is completed to the best of our ability; outcome here typically will not fall within the "positive" definition,
as we cannot confirm the accuracy of the destination)... expect at least exits (60%) will meet this goal.

To measure a survivor’s skills and confidence to move to a more positive situation (or a more rapid removal
from a dangerous one), we use survey responses generated by IDHS and ICADV as recorded in InfoNet. Survey
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questions asked are in accordance with IDHS and ICADV standards and vary slightly depending on the service.
Primary-serving staff administers the survey, which is completed by the client.

Outcome gathered from all participants? Yes

Anticipate 680 total participants for the year.

Will collect outcome information: through exit interviews and ongoing documentation during client services.
Is there a target or benchmark level for program services? No

Estimated level of change for this outcome: increased safety as it is self-defined by the client. This can be
measured by the number and percentage of OPs granted or departures to “positive” locations for
residents(60%). However, returning autonomy and control to victims who have had it systemically removed is
the ultimate goal and only effective and ethical way to re-empower victims.

UTILIZATION:
Treatment Plan Clients (TPCs): 750 - residential client who has opened a new case in the quarter and/or in
shelter for at least 3 days, or a non-residential client who has opened a new case in the quarter and has received
at least 3 services in the quarter. 200 will receive services from Therapists/Counselors. (50 continuing)
Non-Treatment Plan Clients (NTPCs): 200 - client who has opened a new case in the operating quarter, has
been in the shelter for less than 3 days in the operating quarter, had less than 3 services during the operating
quarter and received less than 3 services in the quarter or a non-residential client who has opened a new case in
the quarter and received less than 3 services in the quarter. (10 continuing)
Service Contacts (SCs): 700 phone contacts via 24/7 hotline or calls initiated/returned in response to a referral
that do NOT involve a current or former client.
Community Service Events (CSEs): 150 contacts that promote the program and serve to inform the public
about domestic violence, including public presentations, consultations with community groups and/or
caregivers, and school class presentations, as well as any media in which our staff engage for the same purpose.
Staff Comment: Section provides clarifications of SCs related to TPCs and effort to count only Champaign County
resident SCs. Based on current actual utilization, the TPC, NTPC, and SC targets will be increased for PY23.

PY2023 Annual Targets (per Utilization Form)

TPC NTPC SC CSE

Annual Target 750 200 700 150

PY2022 First two quarters (per submitted Service Activity Reports)

First Quarter PY22 173 38 125 113

Second Quarter PY22 214 38 193 24

Annual Target 425 110 600 150

PY2021 all four quarters (per submitted Service Activity Reports)

First Quarter FY21 196 45 300 51

Second Quarter FY21 181 39 245 32

Third Quarter FY21 168 48 151 37

Fourth Quarter FY21 205 52 191 46

Annual Target 425 110 600 150

Financial Analysis
PY2023 CCMHB Funding Request: $127,000

PY2023 Total Program Budget: $1,967,339
Proposed Change in Funding - PY22 to PY23= 0.0%
Current Year Funding (PY22): $127,000

CCMHB request is for 6% of total program revenue. Other revenue: United Way $75,500 (4%);
Contributions - various $336,000 (17%); Grants - IDHS ESG CV $30,000 (2%); Grants - VAWA LEP $17,300
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(1%); Grants - COVID ESF $7,497; Grants - IDHS SHP $106,180 (5%); Grants - IDHS DV $466,739 (24%);
Grants - EFSG $18,744 (1%); Grants - VOCA $673,810 (34%);Grants - IDHS ETH $60,000 (3%); Grants -
VOCA LEP $36,520 (2%); Grants - TBRA $4,599; Interest Income $100; Rental Income $5,850; Misc $1,500.
Personnel related costs are 100% of requested amount.

Total Agency and Total Program Budgets show a deficit of $65,562; CCMHB Budget is BALANCED.
Program Staff to be funded by CCMHB: 0.33 Indirect and 1.80 Direct = 2.13 FTEs

Total Program Staff: 5.0 Indirect and 24.60 Direct = 29.60 FTEs

Audit Findings: agency PY2!1 audit was submitted January 20, 2022, no negative findings or excess revenue.

Priorities and Decision Support Criteria

Does the plan align with one or more of the CCMHB Priorities? Yes, though a PY23 priority is not selected.
Expectations for Minimal Responsiveness: Agency completed a new Registration/Eligibility Questionnaire;
no concerns are identified. All required forms were submitted prior to the deadline. Proposed services/supports
relate to mental health and how they will improve the quality of life for persons served. Evidence is included
that other sources of funding are not available or have been maximized. Virtual option for therapy services.

Agency Cultural and Linguistic Competence Plan

Does the agency CLC Plan include required benchmarks and National CLAS Standards? Yes.

Highlights from the submitted CLC Plan: A copy of the CLC Plan is given to all staff who are responsible for
its implementation, signed upon hiring, with agreements on file. “Staff participate in external education focused
on increasing diversity and ongoing access to comprehensive care. This encourages collaboration in areas
outside of our expertise, helping staff to identify gaps in access to minority populations, provide better care in
those areas, and provide referrals where appropriate.”

If currently funded, has the agency submitted a CLC Progress Report for the first half of PY22? VYes.
Highlights from the submitted CLC Progress Report: “Courage Connection has implemented a new
resource for the clients and those seeking our services who do not speak English or use American Sign
Language through Certified Languages Interactional. This service provides video remote interpreting services
directly to the staff and clients. The chat box and/or telephone services can be utilized for specific written
instructions, depending on our client's personal preference.”

Overarching Decision Support Criteria

Underinvested Populations and Countywide Access: Yes (see “Access” sections above.)

Inclusion and Anti-Stigma: to integrate understanding of complex dynamics related to discrimination and lack
of access into our programs... immediate access to services for anyone who self-reports an experience of DV,
while recognizing that availability does not necessarily eliminate other barriers that survivors face in receiving
support... identify places of exclusion, stigma, discrimination, or inhibited access and work to change this in
whatever ways we can... view each client individually... a client-driven plan that identifies unmet needs and
prioritizes the safety and autonomy of the client and their family... access to multi-lingual staff that adhere to
our cultural humility plan... recognizes the need for community awareness and education in working for
inclusion and reducing stigma... reach out to community organizations, universities, schools, and law
enforcement through presentations on the causes and dynamics of DV, potential responses, and services
available. Ongoing education is critical to continually identifying where abuse is tolerated, accepted, or
normalized in our communities and improving access for those who need assistance.

Outcomes: includes relevant and measurable outcomes related to the client’s experience; many measured by
self-report and surveys, and an exit discharge form is completed by staff with or on behalf of the client.
Virtual Service Option(s): for therapy

Coordinated System: the only certified DV program in Champaign County and surrounding area.

RACES - confidential services to anyone affected by sexual assault, abuse, and harassment.
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Rosecrance - MH/SA treatment center. Many DV victims suffer from MI and/or SUD and utilize these services.
U of I Women’s Resources Center — confidential advocacy and supportive counseling for sexual assault/rape or
abuse, stalking, harassment, and other types of interpersonal abuse.

Headstart/Early HS - partners with parents to assist children in developing the knowledge and skills necessary
for school success and lifelong well-being; we have had an embedded program for several years.

Crisis Nursery - emergency based child care facility, dedicated to the prevention of child abuse and neglect by
providing 24-hour emergency care for children and support to strengthen families in crisis.

All cosmetologists and related professionals are required to complete a DV continuing education course in order
to renew their license. Training these individuals to recognize the signs of DV and be able to connect survivors
to resources is an important step in improved access and awareness. Courage Connection is a local, certified
training site for Champaign County... All organizations work together to refer individuals for treatment,
counseling, or other services in line with the expertise of a particular agency... cooperates with these providers
for community education. Specifically, for participation in DV Awareness Month and Sexual Assault
Awareness Month, we partner with local businesses, banks, colleges, universities, and county offices... DV
education to classes in U of I College of Law, Medical School, Public Health, and campus groups... Parkland
College to students in the Women’s Studies and Criminal Justice departments... middle schools and high
schools about teen dating violence and healthy relationships... Education increases awareness of the services
available to survivors... promoting prevention of DV and active, positive, community response.

Budget and Program Connectedness: budget narrative provides very good detail on anticipated revenues for
total program and on the personnel to be (partially) funded by this grant.

Evidence-based, Evidence-informed, Recommended, or Promising Practice: describes EMDR treatment
and links to details; notes that virtual/hybrid services resulted in fewer cancellations and increased capacity.
Evidence of Collaboration:. .. Crisis Nursery - mutual referrals, information, and training to ensure quality and
comprehensive services are delivered to all DV victims and homeless women and children in the communities
we serve... RACES - mutual referrals and sharing staff trainings and resources related to sexual and domestic
violence... CRIS Healthy Aging Center - DV advocate/specialist for trainings in local Victim’s Services Cross
Training and assist in the development of written resources for professionals and advocates in the field.

Staff Credentials: Client Advocates: HS diploma, BSW or MSW preferred. Counselors: bachelor's, with a
master’s preferred, previous experience in working with DV. The therapist must have been an LCSW oron a
path to LCSW, experience with client-driven therapy and services models, and SUD and MI. All staff are
mandated reporters, trauma-informed, and 40-hour DV trained, with 80 hours of trauma-informed training and
shadowing of experienced staff members. Sara Whalen is an MSW, LCSW, EMDR trained, and a Registered
Yoga Teacher. Sisay Eisenmenger earned her MSW and is now an LSW. Arica Moss is an MSW and LSW.
Resource Leveraging: the agency receives a variety of grants for the total program; agency requests fo use
this grant as match for IDHS-DV grant and/or IL Coalition Against DV grant (VOCA and VAWA) to help
secure these sources of funding. Other Pay Sources: n/a Client Fees: No Sliding Scale: No.

Process Considerations and Caveats
Contracting Considerations: If this application is approved for funding, the applicant may be required to
respond to or submit the following for staff review and approval prior to execution of the final PY23 contract:

- Select a PY23 priority; consider Victim Services.

- Explicitly approve use of this grant as match for those cited in the proposal.

- Retain PY21-22 Special Provisions: office hours in Rantoul, participate in Rantoul Service Providers
Group; in Quarterly report comments, indicate # of clients engaging in therapy and # engaging in
counseling; if a two year contract, excess revenue from the first year cannot be spent in the second year.

Applicant Review and Input: Applicant is encouraged to review this document upon receipt and notify the
CCMHB staff in writing of any factual errors made by CCMHB staff which should be corrected prior to
completion of the award process.

Recommendation: Pending
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Agency Name: Cunningham Children’s Home

Program Name: ECHO Housing and Employment Support

Requested Funding Amount: $127,249

The original application forms contain more information. Attached is an analysis of specific
sections of the application and prior reports on the program (if incumbent).

Why it Matters: Serves those who are homeless or at risk of homelessness... support towards
permanent housing and employment for adults or families who have the ability to live
independently, with or without on-going supports. Referral from temporary/short-term
housing and employment services and other sources that may identify individuals at risk of
homelessness. Some participants may have needs which preclude successful participation in
the program. These needs (identified prior to or during program enrollment) will be evaluated
on a case-by-case basis with referrals to other programs or providers being made when
appropriate. Young adults who had previously received services through DCFS transitional or
independent living programs may receive ECHO services if they are at risk of or experience
homelessness after aging out of the program.

Evidence Based, Promising, or Innovative Approach:

e Customized Employment — promoted by Workforce Innovation Technical Assistance Center
(www.wintac.org) and Youth Technical Assistance Center {www.y-tac.org), based on
determination of the individual’s strengths, needs and interests, designed to consider their
specific abilities and the needs of the employer while utilizing flexible strategies.

e Housing First and Employment First Approaches — prioritizes permanent housing and
competitive employment as a platform from which individuals can pursue personal goals
and improve quality of life (IDHS and National Alliance to End Homelessness
{(www.endhomelessness.org/resource/housing-first).

e SAMHSA’s SSI/SSDI Outreach, Access and Recovery {(SOAR -
www.samhsa.gov/homelessness-programs-resources/grant-programs-services/soar) and
SAMHSA’s Stepping Stones to Recovery
(https://www.hudexchange.info/resource/948/case-managers-manual-homeless-social-
security-disability-benefits/ - training and resources on applying for social security benefits.

e Financial Literacy training focuses on basic financial education to promote understanding of
financial choices, planning for the future, spending wisely and managing challenges
associated with significant life events (e.g., job loss, paying for education, etc.) DCFS
approval to use non-DCFS specific assessments and lesson material for Financial Literacy -
https://drive.google.com/open?id=10CSHQJISDGIb8vOyrwzF8W5BXt4hX-¢

Outcomes:
1. Atleast 65% of individuals will obtain permanent housing within 120 days of assessment.
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2. Atleast 75% of participants who obtain permanent housing will maintain this housing for
more than 90 days. Participants who request program discharge prior to 90 days will be
excluded from this outcome.

3. Atleast 70% of individuals will obtain employment within 90 days of assessment and/or will
have secured applicable social security benefits prior to discharge.

4. Atleast 90% of clients receiving both pre- and post- life skills assessment will show
improvement in life skill mastery.

5. Atleast 70% of participants will complete a satisfaction survey. 90% of survey respondents
agree or strongly agree with positive service quality statements.

To be Served/Completed:

TPC: 20 -Individuals accepting services, meeting with a case manager resulting in a service
plan.

NTPC: 15 - Eligible individuals that enroll in program but do not engage in the assessment and
service planning process; eligible individuals referred or identified through street engagement
efforts who have contact with program staff (and may receive some referral or hard services)
but do not enroll in the ECHO program.

SC: 510 - 24 contacts for each of 20 TPCs (weekly for 3 months, twice monthly for the next 3
months, monthly for the next 6 months). Other SCs are direct services and collateral contacts.
CSE: 25 - with temporary housing resources, food kitchens, other potential referral sources
and homeless advocacy groups, police departments, human service agencies, landlord and/or
tenant groups, MHDDAC, Human Services Council, Continuum of Service Providers to the
Homeless, Point in Time, One Winter Night, disABILITY Resource Expo, contacts with local
agencies and resources that address the needs of the homeless population. Informational
program materials distributed to appropriate community agencies and departments.

Type and Intensity of Service:

Housing linkages through partnerships with local landlords offering affordable housing.
Housing assistance - help with subsidy/voucher applications, apartment seeking, navigating
lease arrangements, household set up, and mediating housing conflicts.

Employment supports - career assessment, resume development, job and life skills, coaching,
counseling, and linkage to occupational training. For clients who may be eligible, will access
vocational programming for participants who would benefit from a subsidized job placement
and more intensive on-the-job coaching.

Participants potentially eligible for social security receive application support.

A holistic approach to supportive services by resolving any barriers to housing and
employment stability (e.g., basic needs, childcare, legal issues, documentation needs, physical
health, substance abuse and mental health).

Length of Engagement: One year with follow-up contact one-year post-discharge

Leveraging Other Resources: CCMHB request is for 100% of total program revenue.

(,0



DRAFT PY2023 CCMHB Program Analysis
Agency: Cunningham Children’s Home
Program: ECHO Housing and Employment Support

Portions of this summary are drawn from the full application, edited for length and relevance, with comments in italics.

PY2023 CCMHB Funding Request: $127,249

Focus of Application: Mental Health

Type of Contract: Grant

Priority: Innovative Practices and Access to Behavioral Health Services

Services and People Served

Target Population: Champaign County citizens who are homeless or at risk of homelessness. .. adults or

families who have the ability to live independently, with or without on-going supports. While our expertise is in

transition age adults and families, we work with participants of any age... identified through referral from

temporary/short-term housing and employment services (e.g., temporary shelters, regional planning, etc.) as

well as other sources that may identify individuals at risk of homelessness (e.g., mental health centers, schools,

etc.). Some participants may have needs (e.g., inpatient substance abuse treatment) which preclude their

successful participation in our program. These needs... will be evaluated on a case-by-case basis with referrals

to other programs or providers being made, when appropriate. At times, young adults who had previously

received services through our DCFS transitional and/or independent living programs may receive services

through ECHO if they are at risk of or experience homelessness after aging out of the program.

Scope, Location, and Frequency of Services:

Scope:

e Housing linkages through partnerships with local landlords offering affordable housing.

» Housing assistance - help with subsidy/voucher applications, apartment seeking, navigating lease
arrangements, household set up, and mediating housing conflicts.

¢ Employment supports - career assessment, resume development, job and life skills, coaching, counseling,
and linkage to occupational training. For clients who may be eligible, will access vocational programming

for participants who would benefit from a subsidized job placement and more intensive on-the-job coaching.

e Participants potentially eligible for social security receive application support.

A holistic approach to supportive services by resolving any barriers to housing and employment stability (e.g.,
basic needs, childcare, legal issues, documentation needs, physical health, substance abuse and mental health).
One full time case manager will provide assessment, planning, skill development, and resource connections.
Supervisory staff will be available as back up when assigned staff are unavailable (e.g., crisis situations,
vacations, medical leave). Flexible funds are available for expenses that often accompany a new job or move
(e.g., interview clothing, uniforms, apartment application fees, basic hygiene, household items) or to provide
engagement incentives. For additional assistance related to rental deposits, utilities in arrears, or furniture, we
leverage community partnerships as available (e.g., churches, RPC, townships).

Location/Frequency: home, office, majority in community settings... participants receive services at a
frequency and duration negotiated with each participant based on their individual needs... at least monthly
contact after stable housing and employment are secured. A follow-up contact is completed for participants one
year post-discharge to assure housing and employment retention.

Access to Services for Rural Residents: works with... participants to identify their social support needs and
capitalizes on existing supportive relationships, when possible... developing housing and employment in any
community throughout Champaign County... efforts will be made to engage and serve residents outside of
Champaign, Urbana, and Savoy in order to ensure that individuals in historically underserved townships have
access to services. This will include coordinating events with the CSCNCC and townships other than our

e

- runningcham - FCHN



current partnerships with Champaign and Cunningham Townships... expanded services to the northern rural
service area. Access... based on the individual’s and/or family’s needs and geographic location. The target
population can be transient, so... will include active location of identified individuals and families throughout
Champaign County in order to engage and maintain services... majority of services will be in community
settings, including formal or informal temporary housing arrangements and on the “street” engagement efforts
throughout Champaign County, including assistance with accessing emergency shelters in Champaign.
Access to Services for Members of Historically Underinvested Populations: primary population includes
those of low income who are at risk of or experiencing homelessness... will access Cunningham’s extensive
experience with the transitional living system of care including navigating employment, housing and public
benefit resources. .. collaborative relationship with the Up Center and the U of I LGBTQ Resource Center in
order to accept referrals for this population as well as identify and provide LGBTQ supports for our participants
who are disproportionally represented in the homeless population. During FY22, our staff and clients
participated in the Pride Fest parade and our agency sponsored a booth to provide information about
programs/services. The program has longstanding partnerships with other mental health service providers to
assist with meeting the ongoing mental health needs of individuals participating in the program. .. Cunningham
promotes culturally responsive services through staff training and linkages to diverse culturally responsive
partners... majority of services will be in community environments where underserved or underrepresented
groups are likely to be found.
Residency of 22 People Served in PY21 and 17 in first half of PY22:

Champaign 11 (50.0%) for PY21 11 (64.7%) for PY22

Urbana 11 (50.0%) for PY21 6 (35.3%) for PY22
Demographics of 22 People Served in PY21:

Age

Ages 19-59 17 (77.3%)

Ages 60-75+ 5(22.7%)

Race

White 8 (36.4%)

Black / AA 14 (63.6%)

Gender

Male 8 (36.4%)

Female 14 (63.6%)

Ethnicity

Not of Hispanic or Latino/a Origin ------ 22 (100.0%)

Program Performance Measures

CONSUMER ACCESS: serves individuals and families considered homeless or at-risk of homelessness as
defined as: lacking permanent housing including those with residence in a shelter or transitional housing
program; living on the streets, abandoned building/vehicle, or in any other unstable/non-permanent situation;
considered “doubled up,” referring to a situation where individuals are unable to maintain housing and are
forced to stay with a series of friends and/or extended family members; previously homeless individuals
released from prison or hospital if they do not have a stable housing situation to which they can return; or
individuals and families at imminent risk of becoming homeless. Eligibility... based on referral-report, self-
report, and staff observation of living environments to determine if an individual or family meets the criteria
above. Clients refusing to cooperate with services provided/offered may be referred to other community
resources. [People] learn about the program through referral sources, staff engagement efforts within the
community, outreach events, community fliers, and through the agency’s website.

Within 30 days from referral, 80% of those referred will be assessed.

Within 30 days of assessment, 60% of those assessed will engage in services.
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People will engage in services, on average, for: one year with follow-up contact one year post-discharge.
Participants with SPC vouchers may exceed that timeframe.

Additional Demographic Data: other system involvement (e.g., DCFS, DOC, Medicaid, Social Security),
grade level completed, marital status, language, religion, disability type (if applicable)... participants (with
consent) are entered into HMIS (... range of demographics, social history and health history indicators.)

CONSUMER OUTCOMES:

1.

Obtain Permanent Housing: At least 65% of individuals will obtain permanent housing within 120 days of
assessment.

2. Housing Stability: At least 75% of participants who obtain permanent housing will maintain this housing for
more than 90 days. Participants who request program discharge prior to 90 days will be excluded from this
outcome.

3. Employment or Other Stable Income: At least 70% of individuals will obtain employment within 90 days of
assessment and/or will have secured applicable social security benefits prior to discharge.

4. Life Skills Mastery: At least 90% of clients receiving both pre- and post- life skills assessment will show
improvement in life skill mastery.

5. Participant Surveys: At least 70% of participants will complete a satisfaction survey. 90% of survey
respondents agree or strongly agree with positive service quality statements.

Measured by:

1. Information on housing status... changes during program enrollment and applicable dates, is collected using
Service Documentation System (SDS)... staff observation, self-reports, and collateral reports.

2. Information regarding changes in housing status... including relevant dates, is collected using SDS... based
on staff observation, self-reports, and collateral reports.

3. ... SDS for tracking achievement of employment and any successive employment changes. Documentation
of a participant’s eligibility for SSI/SSDI as well as employment status is also consistently documented as
part of case supervision notes in SDS... based on staff observation, self-reports, and collateral reports.

4. Life Skills Assessment (Pre/Post- assessments), a standardized measurement of basic life skills is
administered within the first 30 days of active client engagement and every six months or upon discharge.
The case manager administers this assessment collaboratively with participants and uses individual results
for service planning. Data is tracked upon discharge as part of a monthly program performance dashboard.

5. Participant satisfaction surveys are developed by the agency and administered on an annual basis to all

current clients (point in time). The survey consists of items rated on a 5-point Likert scale as well as open
ended questions. Aggregate data is reported annually by QI staff.

Outcome gathered from all participants? No. Outcomes information will be collected for ECHO TPCs.
Anticipate 35 total participants for the year.

Will collect outcome information: Varies depending on measure as described above.

Is there a target or benchmark level for program services? Yes... based on performance data from FY20
and FY21. # clients included for each type of measure varies and is referenced below:

1.

2.

3.

4.

5.

Estimated levels of change:
* 70% of TPCs will obtain permanent housing within 120 days of assessment
+ 80% of TPCs served will maintain permanent housing for at least 90 days

42 of 50 (84%) of clients obtained permanent housing during program enrollment. On average, permanent
housing was obtained within 64 days of enrollment.

37 of 42 (88%) of clients who obtained permanent housing were successful in maintaining their housing for
more than 90 days.

34 of 50 (68%) of clients obtained employment or social security benefits. 29 of those 34 (85%) clients
obtained employment or social security benefits within 90 days of assessment.

8 of 11 (73%) of clients showed an increase on the Life Skills Assessment at discharge. Note: Several
discharge clients did not complete a discharge measure.

11 of 21 (52%) of discharged clients completed a satisfaction survey. Overall average was 4.89 (out of 5).
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* 75% of TPCs will achieve stable income... at the time of discharge.

* 80% of TPCs with two Life Skills Assessment measures will demonstrate improved scores

* 70% of participants will complete a satisfaction survey during program enrollment

* 90% of survey respondents will provide an overall rating of 4.0 or higher on satisfaction with services

UTILIZATION:
Treatment Plan Clients (TPCs): 20 accepting services, meeting with a CM, resulting in a service plan.
Non-Treatment Plan Clients (NTPCs): 15 that enroll in program services but do not engage in assessment and
service planning process; and eligible individuals referred or identified through street engagement efforts who
have contact with program staff (and may receive some referral or hard services), but do not enroll in ECHO.
Service Contacts (SCs): 510 — 24 contacts with each of 20 TPCs for a total of 480 TPC SCs... direct services
and collateral contacts (e.g., landlord). Note: contact frequency is individualized to client needs (and may
exceed contacts described above), but all clients will receive at least one contact per month. The SCs for 15
NTPCs will vary but are estimated at a minimum of 2 contacts each (30 contacts total).
Community Service Events (CSEs): 25 - with temporary housing resources, food kitchens, other potential
referral sources and homeless advocacy groups. Informational program materials distributed to appropriate
community agencies and departments... meetings with police departments, human service agencies, landlord
and/or tenant groups, MHDDAC, HSC, CSPH, Point in Time, One Winter Night, disABILITY Resource Expo,
and other contacts with local agencies and resources that address the needs of the homeless population.
We reduced the number of NTPCs from 24 to 15 due to the low number of NTPCs served the past two years...
missed an opportunity to count individuals/families who were not enrolled in the program but received referral
and linkage services... While we would like to increase the number of projected TPCs, the SPC vouchers are
linked to a longer program enrollment period due to the case management services provided after clients are
housed. SPC vouchers are a valuable resource but result in less turnover of TPCs which reduces the number of
clients that can be served each year. Obtaining social security benefits for clients has been a significant
challenge. ... extensive appeals process which most often results in denial... social security offices have been
closed since March 2020... as a result, we cannot meet face-to-face with social security office staff. COVID-19
continues to impact the nature of contacts by reducing our ability to meet face-to-face with clients.

PY2023 Annual Targets (per Utilization Form)

TPC NTPC SC CSE

Annual Target 20 15 510 25

PY2022 First two quarters (per submitted Service Activity Reports)

First Quarter PY22 17 2 220 9

Second Quarter PY22 0 1 217 10
Annual Target 8 0 0 0
PY2021 all four quarters (per submitted Service Activity Reports)
First Quarter FY21 17 1 261 12
Second Quarter FY21 2 1 248 12

Third Quarter FY21 2 2 183 9
Fourth Quarter FY21 1 0 232 1
Annual Target 20 24 568 25

Financial Analysis

PY2023 CCMHB Funding Request: $127,249

PY2023 Total Program Budget: $127,249

Proposed Change in Funding - PY2022 to PY2023 =25.9%
Current Year Funding (PY2022): $101,104
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CCMHB request is for 100% of total program revenue.

Personnel related costs of $111,892 are the primary expense charged to CCMHB, at 88% of request.
Other expenses are: Consumables $450; General Operating $1,080 (1%); Occupancy $1,900 (1%0);
Conferences/Staff Development $200; Local Transportation $1,500 (1%); Specific Assistance $5,000 (4%);
Lease/Rental $227; and Miscellaneous $5,000 (4%).

Total Agency Budget shows a deficit of $3,378,922; Total Program and CCMBH Budgets BALANCED.
Program Staff to be funded by CCMHB: 0 Indirect and 1.64 Direct = 1.64 FTEs

Total Program Staff: 0 Indirect and 1.64 Direct = 1.64 FTEs

Staff Comments: the requested increase is associated with increased costs; budget narrative provides thorough
details on each expense and the roles of all associated personnel, also includes a note on the plan for managing
the large projected total agency deficit (borrow on line of credit or distribution from investment accounts).
Audit Findings: The agency’s PY21 audit was submitted December 30, 2021; no negative findings; excess
revenue of 81,446 for PY21 was identified and returned to the CCMHB.

Priorities and Decision Support Criteria

Does the plan align with one or more of the CCMHB Priorities? Yes.

Expectations for Minimal Responsiveness: Agency completed a new Registration/Eligibility Questionnaire;
no concerns are noted. All required forms were submitted prior to the deadline. Proposed services/supports
relate to mental health and how they will improve the quality of life for persons served. Evidence is included
that other sources of funding are not available or have been maximized. Virtual option for therapy services.

Agency Cultural and Linguistic Competence Plan

Does the agency CLC Plan include required benchmarks and National CLAS Standards? Yes.
Highlights from the submitted CL.C Plan: implemented overall training that will support the strengths of
Cultural Diversity... and will maintain policies that prohibit discriminatory practices and provide guidance on
ethical practices while on the job. Staff will receive training on CLAS practices within the first 2 weeks of hire.
If currently funded, has the agency submitted a CLC Progress Report for the first half of PY22? Yes.
Highlights from the submitted CLC Progress Report: “The Caminos Program began serving youth in
spring, 2021. It provides a unique opportunity to work with unaccompanied minors (largely Spanish speaking)
with a goal of reuniting them with parents, relatives and/or other identified sponsors. The Families Stronger
Together Program focuses on work with youth (and their families) who are at risk of involvement with the
Juvenile justice system. Approximately 30 youth and families have received services so far in FY22. We have
recently been collaborating with Lift and other community-based programs. As an update to last year’s report,
we received an Emergency Solutions Grant in FY21 to address COVID-19 related homelessness. While this
grant closed out in August 2021 (all allotted housing vouchers had been used by community providers), we
worked with 17 individuals over a 9-month period. The Runaway Homeless Youth and ECHO grants continue
to serve individuals who are homeless or at risk of homelessness. We served a total of 62 teens and adults
between these two programs. Most clients served (76%) are people of color.”

Overarching Decision Support Criteria

Underinvested Populations and Countywide Access: Yes (see “Access” sections above.)

Inclusion and Anti-Stigma: promoting inclusion, reducing stigma/discrimination, and improving access. [CLC
Plan] includes several actions geared toward this goal... cultural competency training is part of new employee
orientation; ongoing staff training opportunities promote cultural awareness; culturally and linguistically
appropriate services and supports in the community are accessed for and recommended to our clients; and
anonymous surveys are used to obtain staff and client perceptions of cultural sensitivity. In working
collaboratively with other agencies and providers, we help support a community system of care in which
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services are both interconnected and comprehensive. Our goal is for homeless individuals and families in our
county to receive the support they need to seamlessly access the full range of services needed.

Outcomes: includes relevant and measurable outcomes related to the client’s experience; assessment tools for
each outcome, including service documentation, a standardized test, and client surveys.

Virtual Service Option(s): for therapy.

Coordinated System: related services through Austin’s Place, Courage Connection, Champaign Township, CU
(@ Home, Phoenix Center, Cunningham Township, Daily Bread, Housing Authority of Champaign County,
Local Food Pantries, CCRPC Centralized Intake, CCRPC No Limits Program, Restoration Urban Ministries,
Rosecrance, and The Salvation Army. [Coordinate through] CSPH and Human Service Council as well as
developing referral relationships with other provider agencies... partner with related providers to ensure a well-
coordinated system of care where individuals encounter no wrong door and experience a system that can meet
their needs comprehensively. We also support broader efforts to address issues within the homeless population
through active engagement in homeless awareness events (e.g., Point-in-Time, One Winter’s Night)...

Budget and Program Connectedness: budget narrative provides very good detail on anticipated revenues for
total program and on the personnel to be (partially) funded by this grant.

Evidence-based, Evidence-informed, Recommended, or Promising Practice: describes Customized
Employment and links to two Technical Assistance Center websites promoting the approach; links to
information on Housing First, Employment First, the SOAR process, SAMHSA 's Stepping Stones to Recovery
(also regarding SSA benefit application, and Financial Literacy assessment/training.

Evidence of Collaboration: written working agreements with Alliance for Inclusion and Respect, Center for
Youth and Family Solutions, Continuum of Care, Head Start, CUPHD, CSCNCC, Courage Connection, HACC,
Rantoul City Schools, RACES, The UP Center, United Way of CC, University of Illinois Lesbian, Gay,
Bisexual, Transgender (LGBT) Resource Center, UIUC Schools of Social Work, Education and Psychology,
Urbana Adult Education, Urbana School District, Youth Assessment Center, Youth and Family Peer Support
Alliance, Econo Lodge, and Eastland Suites. An MOU with WoodSpring Suites is currently pending.

Staff Credentials: case manager and supervisor - at least a Bachelor’s in a human service field. The Associate
Director over ECHO - a master’s in a human service field. All Cunningham employees are subject to a DCFS
background check. ECHO staff receive training on Trauma-Informed Care, Cultural Competency, Lifespan
Development, Substance Use, Mental Health, Family/Social Support, Life Skills, Nurturing Independence,
Community Resources, CPR, First Aid, De-escalation Techniques, Boundaries, Ethics, LGBTQ, Risk
Management and Safety Planning. While most training is offered as part of agency orientation, additional
program-specific training... may be completed on-the-job. The ECHO Coordinator has completed SOAR
training. ECHO CMs encouraged to attend training on Motivational Interviewing.

Resource Leveraging: not used as match for another grant. Other Pay Sources: in-kind donations of clothing,
toiletries, etc. that are used to supplement client needs. In addition, participants eligible for WIOA or DORS
services will access additional support through community-based organizations. Cunningham receives DHS
funding for the Runaway Homeless Youth (RHY) grant... to provide more intensive housing supports
(emergency shelter and transitional living) for homeless youth age 16-24. Client Fees: No Sliding Scale: No.

Process Considerations and Caveats

Contracting Considerations: If this application is approved for funding, the applicant may be required to

respond to or submit the following for staff review and approval prior to execution of the final PY23 contract:
This and another application list use of the SOAR model but do not appear to collaborate on this.

- Retain PY21-22 Special Provisions: in Quarterly reports comments, indicate # of clients previously
served through DCFS funded agency program and now re-engage through this contract; if a two-year
term, any excess revenue from the first year cannot be spent in the second year.

Applicant Review and Input: Applicant is encouraged to review this document upon receipt and notify the
CCMHB staff in writing of any factual errors made by CCMHB staff which should be corrected prior to
completion of the award process.

Recommendation: Pending
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Agency Name: Cunningham Children’s Home

Program Name: Families Stronger Together

Requested Funding Amount: $398,092

The original application forms contain more information. Attached is an analysis of specific
sections of the application and prior reports on the program (if incumbent).

Why it Matters: This program serves youth, age 10 through age 17, who live in Champaign
County and who have either become involved, or are at risk of becoming involved, in the
juvenile justice system. While program eligibility is based on the youth as the primary client,
services are also provided to the youth’s family with a goal of promoting resiliency within the
family system. Eligible youth will include both adjudicated and non-adjudicated minors. Many
may have experienced behavioral and/or emotional chalienges as well as multiple system
involvement (e.g., legal, special education, child welfare, etc.). Youth potentially ineligible are
those who have been identified as sex offenders, who have an 1Q below 65, who have gang
involvement, who have a murder conviction, and who experience active psychosis. However,
each’s youth’s current level of risk, functioning, and engagement in other services intended to
address these concerns will be carefully considered.

Evidence Based, Promising, or Innovative Approach: In November 2019, the CCMHB
approved Cunningham’s proposal to adopt ARC (https://arcframework.org/ ) as the primary
treatment framework for implementation of this trauma-informed, family engagement,
therapeutic program for youth who have become involved in the juvenile justice system. The
ARC treatment framework continues to provide a skills-based treatment approach for
addressing trauma symptoms in youth; it also provides a skills-based curriculum for caregivers
so that their trauma-informed caregiving capacity can be strengthened. In May, 2021, the ARC
developer, Dr. Margaret Blaustein offered two half days of training to approximately 45
community members and her team continues to provide quarterly clinical case consultation to
our program staff. Two Cunningham staff started the ARC train-the-trainer process with Dr.
Blaustein. Cunningham continues to evaluate utilization of other evidence-based practices
such as Trauma Focused — Cognitive Behavioral Therapy (TF-CBT, https://tfcbt.org ).

Outcomes:
1. Presenting problems of the youth decrease over time
2. Trauma-informed caregiving skills strengthened

3. Improve family’s protective factors (social supports, concrete supports, family functioning,
nurturing and attachment)

To be Served/Completed:
TPC: 50 clients and families who enroll in program services (i.e., complete the referral process)
and engage in program services through completion of an assessment and treatment/support
plan to guide program services.
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NTPC: 25 clients and families who enroll in program services {i.e., complete the referral
process) but do not engage in services at a level that an assessment and support/treatment
plan can be developed. May also include clients that receive services (e.g., activity-based
group) from FST staff members through collaboration with other community-based programs
such as LIFT. Note: This latter group of clients is not enrolled in FST.

SC: 1,050 - 75 youth and families (50 TPC and 25 NTPC) per year. Each TPC is projected to
receive a minimum of three service contacts per month. NTPC youth/families are anticipated
to have fewer contacts. Based on these projections, a minimum of 1050* service contacts with
caregivers or youth will be completed: 50 TPC x 3 contacts per month x 6 months = 900 + 25
NTPC x 3 contacts per month x 2 month = 150. Additional contacts with community partners
will also be completed. These contacts are not included in the service contacts above.

CSE: 10 - will promote by visiting with community partners to explain the program, invite
referrals, and strengthen trauma-informed practices county wide. Community partners
include, but are not limited to, the Youth Assessment Center, the State's Attorney, and
Probation and Court Services.

Type and Intensity of Service:

Upon referral, the needs of each youth and family will be evaluated to identify
immediate/acute needs as well as those that may be addressed with less immediacy during
program enrollment.

For TPCs, an array of therapeutic services will be provided in alignment with the Attachment,
Regulation, and Competency (ARC) treatment framework and include: Intensive family
engagement services; Individual therapy services for the youth; Family therapy services for the
youth and their family; Psychoeducation services for the youth; Psychoeducation services for
the caregivers; Community support services; Referral and linkage services for the youth and
caregivers; and Hard goods and services.

For NTPCs, services will focus on engagement as well as referral and linkage services to
address the youth and/or family’s immediate needs. Some youth may also be enrolled in
other community-based programs (e.g., Lift) where Families Stronger Together staff may
participate in child and family teams and provide groups and/or activity-based services, but do
not engage in assessment and treatment plan development.

Length of Engagement: 6 months.

Leveraging Other Resources: CCMHB request is for 100% of total program revenue.
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DRAFT PY2023 CCMHB Program Analysis
Agency: Cunningham Children’s Home

Program: Families Stronger Together
Portions of this summary are drawn from the full application, edited for length and relevance, with comments in italics.

PY2023 CCMHB Funding Request: $398,092

Focus of Application: Mental Health

Type of Contract: Grant

Priority: System of Care for Children, Youth, and Families (not a PY23 priority)

Services and People Served

Target Population: youth 10 - 17 who live in Champaign County and have either become involved, or are at
risk of becoming involved, in the juvenile justice system. While program eligibility is based on the youth as the
primary client, services are also provided to the youth’s family with a goal of promoting resiliency within the
family system. Eligible youth will include both adjudicated and non-adjudicated minors. Many youth may have
experienced behavioral and/or emotional challenges as well as multiple system involvement... Youth who
potentially may be considered ineligible for this program are those who have been identified as sex offenders,
who have an 1Q below 65, who have gang involvement, who have a murder conviction and who experience
active psychosis. .. level of risk, functioning, and engagement in other services intended to address these
concerns will be carefully considered. All referrals will be evaluated individually and the admission decision
will be made based on the unique needs of that family. Some families may be referred to other services as well.

Scope, Location, and Frequency of Services:

Scope:

e For TPCs... in alignment with the Attachment, Regulation, and Competency (ARC) treatment framework:
intensive family engagement services; individual therapy services for the youth; family therapy services for
the youth and their family; psychoeducation services for the youth; psychoeducation services for the
caregivers; community support services; referral and linkage services for the youth and caregivers; hard
goods and services.

e For NTPCs... engagement, referral and linkage... to address the youth and/or family’s immediate needs.

» Some youth may also be enrolled in other community-based programs (e.g., Lift) where FST staff may
participate in child and family teams and provide groups and/or activity based services, but do not engage in
assessment and treatment plan development. After exhausting community resources, flexible funds will be
available to cover expenses related to therapeutic supplies for families that support regulation skills... to
help youth and family members access community activities and/or resources that potentially serve as
protective factors (e.g., helping youth build healthy interpersonal connections).

Location/Frequency: case by case, in accordance with COVID-19 protocols. When in-home services are not

appropriate, Rantoul Community Service Center, Youth Assessment Center, HopeSprings, LIFT, DREAAM

and schools are options although availability of some locations has been limited during COVID-19. Each family
is expected to participate in a minimum of 3 sessions per month. Service intensity may be increased depending
on youth/family needs... staff connect with community agencies to provide advocacy and basic needs support.

Access to Services for Rural Residents: Eligible youth and their families, throughout Champaign County, are
able to participate in the program through a mix of home-based and site-based services. As appropriate, some
services may also be offered through Zoom or other video-based options. Barriers to accessing and engaging in
services will be evaluated and addressed on a case by case basis. For example, transportation barriers may be
addressed through gas cards and transportation services. Staff can also travel to rural areas to provide home-
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based and community-based services that promote family engagement. While increasing clients in rural areas
has been challenging during COVID-19, we have recently received referrals on some clients in more rural
communities and intend to continue expanding our services to rural clients. The safety of each client and their
family as well as program staff plays a significant role in determining where services will be provided. When
appropriate, services may be provided in the client’s home. If home-based services are contraindicated due to
safety reasons or other factors, the community-based sites noted above may be utilized. In addition, other safe
and private spaces within the client’s community, such as public libraries and churches, will be explored if
home-based services are not feasible.

Access to Services for Members of Historically Underinvested Populations: Cunningham promotes
culturally responsive services through training, supervision and other initiatives. We collaborate with a wide
range of community partners who serve racial and/or ethnic minorities and other underinvested populations.
Cunningham has relationships with the UpCenter and the University of Illinois LGBTQ Resource Center to
identify and provide LGBTQ services and supports, when appropriate. In addition, program staff may
collaborate with the Youth & Family Peer Support Alliance to ensure family concerns/needs are appropriately
identified and addressed. Our ability to provide services to youth and families with bilingual and translation
service needs will be evaluated on a case by case basis. When possible, these needs will be met through
subcontracts or available community resources. Cunningham has a comprehensive plan for Cultural and
Linguistic Competence (CL.C) that defines CLC and how it is supported through various policies, procedures
and practices. Two primary goals of our CLC plan are to ensure that 1) our services are culturally responsive
and relevant and 2) we implement strategies that address and reduce disparities in the quality of care received
by our clients. The ability to effectively engage and serve underrepresented and underserved populations is key

to reducing such disparities. Service location needs will be evaluated and planned for on an individualized basis.

The safety of each client and family as well as program staff plays a significant role in determining where
services will be provided. In addition, the youth and family must also be comfortable with the designated
service location. Safe and private community spaces in the neighborhoods of the families, such as public
libraries and churches, will be explored if home-based services are not feasible.
Residency of 25 People Served in PY21 and 19 in the first half of PY22:

Champaign 16 (64.0%) for PY21 12 (63.2%) for PY22

Urbana 6 (24.0%) for PY21 5 (26.3%) for PY22

Other 3 (12.0%) for PY21 2 (10.5%) for PY22
Demographics of 25 People Served in PY21:

Age

Ages 7-12 6 (24.0%)

Ages 13-18 19 (76.0%)

Race

White 3 (12.0%)

Black / AA 16 (64.0%)

Other (incl. Native American and Bi-racial) - 6 (24.0%)

Gender

Male 18 (72.0%)

Female 7 (28.0%)

Ethnicity

Of Hispanic or Latino/a origin -------=------ 2 (8.0%)

Not of Hispanic or Latino/a Origin ---------- 21 (84.0%)

Not Available Qty - 2(8.0%)

Program Performance Measures
CONSUMER ACCESS: Champaign County residents aged 10 through 17 at the time of enrollment, who will
have become involved, or are at risk of becoming involved, in the juvenile justice system, and who may be
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experiencing Emotional/Behavioral concerns, Truancy, Domestic Violence, Residential instability, Probation,
Pattern of chronic offenses, or Felony charge. Potential exclusionary criteria will be assessed based on current
level of risk, functioning, and engagement in other services intended to address these concerns: substance use,
IQ below 65, juvenile sex offenses, murder conviction, gang involvement, and active psychosis. The Intake &
Admissions Specialist in consultation with FST supervisors will determine if referred youth meet established
eligibility criteria. Potential exclusionary criteria will be considered carefully based on the training, education
and experience of program staff as well as other services the family may be receiving to address these concerns.
The needs of each youth and family referred to this program will also be evaluated on a case by case basis to
determine if the FST program can effectively address their needs. [People] learn about the program through:
community partners and referral agents; staff engagement and outreach efforts within the community and
schools; program brochures distributed in public spaces throughout Champaign County; Cunningham’s website.
Within 15 days from referral, 80% of those referred will be assessed.

Within 30 days of assessment, 70% of those assessed will engage in services.

People will engage in services, on average, for: 6 months

Additional Demographic Data: other system involvement (e.g., DCFS, DJJ, Medicaid, Social Security), grade
level completed, language, and religion.

CONSUMER OUTCOMES: section includes rationale for services and outcomes, links to tools.

1. Presenting problems of the youth decrease over time.

2. Trauma-informed caregiving skills strengthened.

3. Improve family’s protective factors (social supports, concrete supports, family functioning, nurturing and
attachment)

Measurement of Outcome I :

Strengths and Difficulties Questionnaire (SDQ) for 10 year olds.

SDQ(P)4-10 — Parent Report Measure (ages 4-10) Baseline version; SDQ(P)4-10 FU — Parent Report Measure

(ages 4-10) Follow up version.

SDQ for ages 11 through 17: SDQ(P)11-17 — Parent Report Measure; Baseline version; SDQ(P)11-17 FU -

Parent Report Measure; Follow up version; SDQ(8)11-17 — Youth self-report measure; Baseline version;

SDQ(S)11-17 FU - Youth self-report measure; Follow-up version.

Measurement of Outcome 2: Trauma-informed caregiver skills being strengthened will be measured through

caregiver self-report and staff observation as well as an ARC assessment developed by FST staff. We are

working to modify the existing ARC assessment to be more user-friendly and intuitive for staff members.

Measurements of Outcome 3: Protective Factors Survey, 2nd Edition (PFS-2). Program staff will help the

caregiver complete the PFS-2.

Outcome gathered from all participants? No. Outcome information will be gathered only for each youth (and

caregiver) who becomes a Treatment Plan Client (TPC).

Anticipate 75 total participants for the year.

Will collect outcome information: Intake and discharge. Outcome 2 information: quarterly & upon discharge.

Is there a target or benchmark level for program services? Yes

1. The Strengths and Difficulties Questionnaire (SDQ) has established norms against which client scores can
be compared. Decreases in the SDQ are associated with a positive change in the youth’s behaviors.

2. Strengthening of trauma-informed caregiver skills will be measured through caregiver self-report and staff
observation. No normative data is available for the ARC tool which has been developed by the FST staff
consultation with Dr. Blaustein and her team. Based on the tool’s scoring, increased caregiver capacity
within the ARC framework is associated with higher scores, but we are continuing to work on tool
refinement.

3. Increased protective factors will be measured using the Protective Factors Survey, 2nd Edition (PFS-2).
While the PFS-2 provides reliability and validity data, no normative data is available. Improvement will be
evaluated based on increased scores on the protective factors subscales which include: Family
Functioning/Resiliency; Social Support; Concrete Support; and Nurturing and Attachment.
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Estimated levels of change:

1. 75% of full-service cases will demonstrate the following: SDQ; Total Difficulties Score decreased by 2
{youth rating); and Prosocial Score increased by 1 (youth rating).

2. 75% of caregivers will report and/or demonstrate improved caregiving skills.

3. 75% of TPCs will demonstrate a 10% or more increase (improvement) in at least 2 subscales of the PFS-2.

UTILIZATION:
Treatment Plan Clients (TPCs): 50 clients and families who enroll in program services (i.e., complete the
referral process) and through completion of assessment and treatment/support plan to guide program services.
Non-Treatment Plan Clients (NTPCs): 25 clients and families who enroll in program services... but do not
engage in services at a level that an assessment and support/treatment plan can be developed. NTPC may also
include clients that receive services (e.g., activity-based group) from FST staff members through our
collaboration with... programs such as LIFT. Note: This latter group of clients is not enrolled in FST.
Service Contacts (SCs): 1,050 - 75 youth and families (50 TPC and 25 NTPC) per year. Each TPC is projected
to receive a minimum of 3 SCs per month. NTPC youth/families are anticipated to have fewer. Based on these
projections, a minimum of 1050* service contacts with caregivers or youth will be completed: 50 TPC x 3
contacts per month x 6 months =900 + 25 NTPC x 3 contacts per month x 2 month = 150...
Community Service Events (CSEs): 10 - with community partners to explain the program, invite referrals, and
strengthen trauma-informed practices county wide - YAC, State's Attorney, Probation and Court Services,
Staff Comments: section includes information about changes in assessment tools and training offered to other
providers, proposal refers to ‘new’ program, although this is no longer the case.

PY2023 Annual Targets (per Utilization Form)

TPC NTPC SC CSE

Annual Target 50 25 1050 10

PY2022 First two quarters (per submitted Service Activity Reports)
First Quarter PY22 18 3 222 2

Second Quarter PY22 1 4 170 2

Annual Target 50 27 1125 10

PY2021 all four quarters (per submitted Service Activity Reports)
First Quarter FY21 8 7 162 14

Second Quarter FY21 11 4 302 5

Third Quarter FY21 3 1 284 0

Fourth Quarter FY21 3 8 183 1

Annual Target 50 25 1125 10

Financial Analysis
PY2023 CCMHB Funding Request: $398,092

PY2023 Total Program Budget: $398,092
Proposed Change in Funding - PY2022 to PY2023 =-1.2%
Current Year Funding (PY2022): $403,107

CCMHB request is for 100% of total program revenue.

Personnel related costs of $349,980 are the primary expense charged to CCMHB, at 88% of request.
Other expenses are: Consumables $500; General Operating $2,000 (1%); Occupancy $7,486 (2%);
Conferences/Staff Development $5,000 (1%); Local Transportation $2,000 (1%); Specific Assistance $12,000
(3%); Equipment Purchases $250; Lease/Rental $876; and Miscellaneous $18,000 (5%).

Total Agency Budget shows a deficit of $3,378,922; Total Program and CCMHB Budgets BALANCED.
Program Staff to be funded by CCMHB: 0.04 Indirect and 5.14 Direct = 5.18 FTEs

Total Program Staff: 0.04 Indirect and 5.14 Direct = 5.18 FTEs
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Staff Comments: slight decrease in request; budget narrative includes a remark on the impact of COVID-19
since inception of this program, provides thorough details on each expense and the role of associated
personnel, notes the plan for managing the large projected total agency deficit (borrow on line of credit or
distribution from investment accounts), and does include error (appear to be last year’s amounts).

Audit Findings: The agency PY21 audit was submitted December 30, 2021, no negative findings, excess
revenue of $4,416 for PY21 was identified and returned to the CCMHB.

Priorities and Decision Support Criteria
Does the plan align with one or more of the CCMHB Priorities? Yes, but a PY23 priority is not selected.

Expectations for Minimal Responsiveness: Agency completed a new Registration/Eligibility Questionnaire —
no concerns indicated. All required forms were submitted prior to the deadline. Proposed services/supports
relate to mental health and how they will improve the quality of life for persons served. Evidence is included
that other funding is not available or has been maximized. Virtual options available when appropriate.

Agency Cultural and Linguistic Competence Plan

Does the agency CLC Plan include required benchmarks and National CLAS Standards? Yes.
Highlights from the submitted CLC Plan: implemented overall training that will support the strengths of
Cultural Diversity... and will maintain policies that prohibit discriminatory practices and provide guidance on
ethical practices while on the job. Staff will receive training on CLAS practices within the first 2 weeks of hire.
If currently funded, has the agency submitted a CLC Progress Report for the first half of PY22? Yes.
Highlights from the submitted CL.C Progress Report: “The Caminos Program began serving youth in
spring, 2021. It provides a unique opportunity to work with unaccompanied minors (largely Spanish speaking)
with a goal of reuniting them with parents, relatives and/or other identified sponsors. The Families Stronger
Together Program focuses on work with youth (and their families) who are at risk of involvement with the
Juvenile justice system. Approximately 30 youth and families have received services so far in FY22. We have
recently been collaborating with Lift and other community-based programs. As an update to last year’s report,
we received an Emergency Solutions Grant in FY21 to address COVID-19 related homelessness. While this
grant closed out in August 2021 (all allotted housing vouchers had been used by community providers), we
worked with 17 individuals over a 9-month period. The Runaway Homeless Youth and ECHO grants continue
to serve individuals who are homeless or at risk of homelessness. We served a total of 62 teens and adults
between these two programs. Most clients served (76%) are people of color.”

Overarching Decision Support Criteria

Underinvested Populations and Countywide Access: Yes (see “Access” sections above.)

Inclusion and Anti-Stigma:... promoting inclusion, reducing stigma/discrimination, and improving access...
cultural competency training is part of new employee orientation; ongoing staff training opportunities promote
cultural awareness; culturally and linguistically appropriate services and supports in the community are
accessed for and recommended to our clients; and anonymous surveys are used to obtain staff and client
perceptions of cultural sensitivity. In working collaboratively with other agencies and providers, our goal is to
help expand and support a community system of care in which a full range of services is comprehensive,
culturally responsive and easily accessible to all individuals.

Outcomes: includes measurable outcomes related to youth and families, appropriate assessment tools for each,
and specific targets. The proposal explains a change in tools, replacing a less reliable one.

Virtual Service Option(s): some services continue to be offered virtually

Coordinated System: related services through: Cognition Works - parenting skills classes; Center for Youth
and Family Solutions - runaway and delinquency intervention services, family therapy; Cunningham Children’s
Home HopeSprings Counseling Services - individual and family therapy services; Cunningham Children’s
Home Intensive Placement Stabilization Program - placement stability therapeutic support for families involved
in the child welfare system; Family Advocacy Center of Champaign County - parenting skills training and
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advocacy primarily for parents at risk or involved in the child welfare system; Leading Individuals and Families
to Transformation (LIFT), Champaign Unit District 4 - offers a hotline, wraparound supports, extended-day
programs and other services to students and their families; Prevention and Treatment Services (PATS) -
mparenting classes and after-school resources for children; Rosecrance — MH/SUD recovery services; CCRPC
YAC - diversion services to youth and their parents; Youth & Family Peer Support Alliance - peer support to
families raising children or youth with MH challenges. FST staff partner with referral sources and other
community providers... to discuss service needs and deliver coordinated services to our shared target
population... to identify and engage more families while also meeting a wider range of needs. In addition, we
consult with organizations, groups and individuals who have expertise on variety of community issues (e.g., gun
violence) that impact our target population. We are currently pursuing an MOU with LIFT and are in dialogue
with the DREAAM program, to embed our staff into those programs. We are also discussing strategies with
Champaign Unit #4 school administration to serve two elementary school students and families, and plan to
reach out to other key entities... Through collaborative partnerships we seek to strengthen our community’s
system of care and are beginning to work with other community leaders to explore ways we can impact the
juvenile justice system through a DHS Redeploy planning grant received by Champaign County.

Budget and Program Connectedness: budget narrative offers good detail and supports the program plan,
does appear to include information different from revenue and expense forms.

Evidence-based, Evidence-informed, Recommended, or Promising Practice: section describes and links to
the ARC framework and information on Trauma Focused — Cognitive Behavioral Therapy.

Evidence of Collaboration: writter agreements with AIR, Center for Youth and Family Solutions, Continuum
of Care, Head Start, CUPHD, CSCNCC, Courage Connection, Rantoul City Public Schools, RACES, UP
Center, United Way, UITUC LGBT Resource Center, UIUC Schools of Social Work, Education and Psychology,
Urbana Adult Ed, Urbana School District, YAC, Youth and Family Peer Support Alliance.

Staff Credentials: Associate Director of Family Services (.5) is a master’s level clinician who provides
oversight to the program and supervises the Family Therapists; bachelor’s level Family Services Coordinator
(.5) provides direct services and supervises the Family Support Specialists; 2 master’s level Family Therapists;
and 2 bachelor’s level Family Support Specialists. All... extensive background checks... training on
Boundaries, Therapeutic Crisis Intervention (TCI), Basic Safety, Cultural Competency, Child Development,
CPR, First Aid, Mandated Reporter, and Behavioral Management and Licensing Standards. TCI curriculum has
been updated to include significantly more content around trauma and how to implement trauma-informed care
principles when intervening with individuals in crisis. We have recently revised our Community Services Safety
Manual to provide updated safety guidelines... provided to all FST staff members, and safety issues and
concerns are routinely discussed during case supervision. All... trained to conduct a safety assessment as part of
their first contact(s) with the client and family to determine where services will be provided initially.

Resource Leveraging: not used as match for another grant; agency will explore other funding during this
program year. Other Pay Sources: None. Client Fees: No Sliding Scale: No.

Process Considerations and Caveats
Contracting Considerations: If this application is approved for funding, the applicant may be required to
respond to or submit the following for staff review and approval prior to execution of the final PY23 contract:

- Correct errors in the budget narrative to match other financial forms.

- Select a PY23 priority (SOC for Youth and Families).

- Retain PY21-22 Special Provisions: in Quarterly report comments, indicate # clients previously served
through DCFS funded agency program and now re-engaged through this contract; if a two-year term,
any excess revenue from the first year cannot be spent during the second year.

Applicant Review and Input: Applicant is encouraged to review this document upon receipt and notify the
CCMHB staff in writing of any factual errors made by CCMHB staff which should be corrected prior to
completion of the award process.

Recommendation: Pending
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Agency Name: DREAAM

Program Name: Dream Big!

Requested Funding Amount: $100,000

The original application forms contain more information. Attached is an analysis of specific
sections of the application and prior reports on the program (if incumbent).

Why it Matters: This program will serve boys between the ages of 7-17, girls ages 7-17
(secondary population), parents and caregivers. This target population was selected based on
local needs assessment data collected over the past 6 years. Findings continue to expose
problems of high rates of school suspension, violence, chronic stress, lack of coordinated
services among this target population of children and parents. Dream Big! aligns with the
sustainability goals of the system of care for children, youth, and families.

Evidence Based, Promising, or innovative Approach:

1. The article, “Mentoring for Black Male Youth: A Systematic Review of the Research” states
that “a cross-sectional study of African American male adolescents revealed that, controlling
for age, the presence of natural mentors predicted a lower likelihood of ever using alcohol and
protected participants from violence involvement and witnessing violence” (Sanchez , 2018).
2. DREAAM is partnering with University of Illinois to pilot the National CARES Mentoring
Program in Champaign. CARES is a national model dedicated to alleviating intergenerational
poverty and trauma among African Americans. https://caresmentoring.org/

3. Developmentally Appropriate Curriculum and Instruction—Dream Big! uses a variety of best
practices, such as art-based education, hands-on learning, trauma-informed strategies, and
draws from the national, evidence-informed Freedom School model.
https://www.childrensdefense.org/programs/cdf-freedom-schools/

4. Wraparound Training and Certification: National Center for Innovation & Excellence
https://ncfie.org/our-expertise/wraparound/

Outcomes:
1. Increase in mental health coping skills
2. Increase in ability to identify and apply anti-violence strategies in school and in the
community
Increase in emotional literacy
Increase in self-regulation
Decrease in stress levels among parents
Increase natural, emotional and social supports among parents
Data collected pre, mid and post during enroliment and at the end of the program year.

AN AR

To be Served/Completed:
TPC: 175 program participants who are enrolled in at least one service during the program
year. Parents are included in this category and will receive services along with youth TPC.
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NTPC: 150 parents, caregivers, mentors, natural supports on wraparound teams, and other
youth served.

SC: 450 service activities (violence prevention, social emotional learning, mentoring,
intervention sessions) screenings, school advocacy, parent workshops, support groups, parent
coaching sessions, and family engagement events.

CSE: 25 outreach events, community presentations, and volunteer recruitment opportunities.

Type and intensity of Service: These proposed services were funded in FY22 to expand the
reach and impact of Dream Big!. In FY23, the goal is to continue developing and implementing
proactive violence prevention services under the program model called Hope for the Future.
This program model was presented to CCMHB on January 19, 2022. As part of the model, the
Dream Big! program will provide a tiered, evidence-based system of services that are
accessible and person-centered. By supporting participants, Dream Big! will expand and focus
on wellness, mentoring, and wraparound services.

Tier 1 — Wellness for ALL: All program participants will receive two or more wellness services.
These services will include conflict resolution activities, targeted social emotional
interventions, physical health, self-care for parents, group-based psychotherapy (chronic
stress). These services will be offered during youth and family programming. Dream Big! will
develop partnerships with organizations and service providers to implement these ongoing
universal supports.

Tier 2 - Group-based Mentoring: This tier is designed to engage young boys and girls with
social and emotional difficulties in group-based, gender-specific mentoring services to build
social emotional health. Mentoring services will involve equipping mentors to effectively
mentor young children and develop pathways to trauma healing, resilience, and self-
regulation.

Tier 3 — Wraparound Services: Tier three is dedicated to serving 5 families with high fidelity,
wraparound services to address mental health needs. Dream Big! will work with families to
create a goal-focused wraparound team and provide outcome-driven support to increase
family resiliency. Tier services will include culturally relevant interventions, effective parenting,
school advocacy, case management, and trauma-informed care... wraparound facilitators
contracted to strengthen outcomes and increase capacity.

Length of Engagement: One year in service. Outcomes indicate participants have been
engaged for 3 or more years.

Leveraging Other Resources: CCMHB request is for 38% of total program revenue. Other

revenue is from Contributions - various $2,500 (1%), IL State Board of Education Grant
$150,000 (58%), and Champaign Unit 4 $7,500 (3%).
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DRAFT PY2023 CCMHB Program Analysis

Agency: DREAAM

Program: Dream Big!

Portions of this summary are drawn from the full application, edited for length and relevance, with comments in italics.

PY2023 CCMHB Funding Request: $100,000

Focus of Application: Mental Health

Type of Contract: Grant

Priority: System of Care for Children, Youth, and Families — not a PY23 priority

Services and People Served

Target Population: boys between the ages of 7-17, [secondary population of] girls ages 7-17, parents and
caregivers meeting the following criteria:
1. Children who are experiencing and/or at risk of developing behavioral challenges with a moderate to
high risk of system involvement.
2. Children with an incarcerated parent.
3. Parents/caregivers of children ages 7-17 experiencing and/or at-risk of developing challenging behavior
and/or with a mental health disorder.
4. Parents/caregivers living with chronic stress and low emotional and social support.
This target population was selected based on local needs assessment data collected over the past 6 years.
Findings continue to expose problems of high rates of school suspension, violence, chronic stress, lack of
coordinated services among this target population of children and parents.

Scope, Location, and Frequency of Services:

Scope: ... to continue developing and implementing proactive violence prevention services under the program
model called Hope for the Future... [includes] a tiered, evidence-based system of services that are accessible
and person-centered. .. expand and focus on wellness, mentoring, and wraparound services.

Tier 1 — Wellness for ALL: two or more wellness services... conflict resolution activities, targeted social
emotional interventions, physical health, self-care for parents, group-based psychotherapy (chronic stress). ..
offered during youth and family programming. Dream Big! will develop partnerships with organizations and
service providers to implement these ongoing universal supports.

Tier 2 — Group-based Mentoring... to engage young boys and girls with social and emotional difficulties in
group-based, gender-specific mentoring services to build social emotional health. Mentoring services will
involve equipping mentors to effectively mentor young children and develop pathways to trauma healing,
resilience, and self-regulation

Tier 3 — Wraparound Services... serving 5 families with high fidelity, wraparound services to address mental
health needs... to create a goal-focused wraparound team and provide outcome-driven support to increase
family resiliency... based on the National Center for Innovation & Excellence will be used... culturally relevant
interventions, effective parenting, school advocacy, case management, and trauma-informed care.
Location/Frequency: University Place Church, 403 South Wright Street, Champaign, First Presbyterian Church,
302 West Church Street, Champaign, and Broadmeadow Elementary School, 500 Sunview Road, Rantoul...
homes of families, schools, parks, libraries, community centers, and gyms. Services will occur on a regular
basis at least daily during the after school program, during school hours, Saturdays, and evenings.

Access to Services for Rural Residents: DREAAM has expanded in a sustainable manner in Rantoul through
the grant award of the 21st Century Learning Community Center. There continues to be an opportunity to serve
residents in rural areas through visibility in Rantoul and surrounding rural areas. This program will examine
strategies to engage and serve children and families living in rural areas outside of Champaign and Rantoul.

]
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DREAAM and the Dream Big! Program values serving residents in their community and neighborhood. Rural
residents could be served in their local schools, churches, and parks.

Access to Services for Members of Historically Underinvested Populations:... children and their families
from underserved and underrepresented minority populations. The participant population is culturally and
racially diverse with a vast majority identifying as African American. We will engage by using system of care
principles to ensure services are family-driven and youth-centered... We will develop outreach materials and
strategies to engage with target populations and to recruit mentors and volunteers using cultural and linguistic
tools and training. The agency will continue to participate in a cultural and linguistic care to strengthen how its
programs engage and serve members of our defined target population. Dream Big! participants will be served in
a variety of community spaces, including schools and churches... to build the essential life skill of adaptability
and to better understanding the resources that exist in their community.

Residency of 165 People Served in PY21 and 83 in the first half of PY22
Champaign 93 (56.4%) for PY21 28 (33.7%) for PY22

Urbana 47 (28.5%) for PY21 12 (14.5%) for PY22

Rantoul 21 (12.7%) for PY21 41 (49.4%) for PY22

Other 4 (2.4%) for PY21 2 (2.4%) for PY22
Demographics of 165 People Served in PY21

Age

Ages 0-6 11 (6.7%)

Ages 7-12 117 (70.9%)

Ages 13-18 -- 37 (22.4%)

Race

White 13 (7.9%)

Black / AA 117 (70.9%)

Other (incl. Native American and Bi-racial) 35 (21.2%)

Gender

Male 116 (70.3%)

Female 49 (29.7%)

Ethnicity

Of Hispanic or Latino/a origin -----=--=--=--- 12 (7.3%)

Not of Hispanic or Latino/a Origin ---------- 153 (92.7%)

Program Performance Measures

CONSUMER ACCESS: 1) children ages 7-17 with challenging behavior, history of suspensions or discipline
referrals, or suspected ADHD indicators; 2) youth ages 7-17 with an incarcerated parent or living in a single-
family household; and 3) Parents of DREAAM participants living with chronic stress and low emotional and
social support. Other eligibility factors include low literacy skills and lack of positive male role models.
Eligibility is determined through several methods. To screen for challenging behavior, the Strength &
Difficulties Questionnaire is completed by the parent and teacher... cut-off score of above 2 for behavioral
difficulties and difficulties getting along with other children, above 5 for hyperactivity, and above 3 for
emotional distress. Parental incarceration is self-reported. Parents participate in an interview to discuss family’s
needs and have voice in service planning. Parents receiving Tier 3 services will complete the Adverse
Childhood Experiences questionnaire and the Duke Emotional and Social Function scale. A trauma screening
for children and parents will be conducted. Dream Big! accepts most referrals during May and August of each
year. [Referrals from] school personnel; media (newspaper articles, TV, social media, etc.); and community
networks (parent referrals, word of mouth)... outreach events in Champaign, Urbana, and Rantoul and service
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provider meetings to recruit and share information... Social media... to promote open enrollment and services.
Parents will help reach a wider audience by advocating for the program and recruiting from their networks.
Within S days from referral, 85% of those referred will be assessed.

Within S days of assessment, 100% of those assessed will engage in services.

People will engage in services, on average, for: one year in service. Outcomes indicate participants have been
engaged for 3 or more years.

Additional Demographic Data: During the referral/assistance-seeking phase: Income; System involvement
(special education, mental health, foster care); Incarcerated parent status; and Family size.

CONSUMER OUTCOMES:

1. Increase in mental health coping skills

2. Increase in ability to identify and apply anti-violence strategies in school and in the community

3. Increase in emotional literacy

4. Increase in self-regulation

5. Decrease in stress levels among parents

6. Increase natural, emotional and social supports among parents

Assessment Plan:

1. Increase in mentoring services

a. # mentors recruited; b. # mentees; c. # training hours; and d. # mentoring sessions

1. Increase in conflict resolution skills and Developmental Assets

a. Strengths and Difficulties Questionnaire provided by teacher, staff, and parent plus a pre and post
Developmental Asset scale

b. Observation data and case notes

2. Increase in ability to identify and apply anti-violence strategies in school and in the community -

a. Focus groups; b. Teacher survey; and c. Discipline data

3. Increase in emotional literacy - a. Survey; b. Observation data; and ¢. Case studies

4. Increase in self-regulation - Observation data

5. Decrease in stress levels among parents - Self-reports will be used and parent focus group.

6. Increase emotional and social supports among parents -

a. Duke Social and Emotional Support scale will be used and collected from parents.

b. # natural supports on wraparound teams.

Outcome gathered from all participants? Yes

Anticipate 325 total participants for the year.

Will collect outcome information: pre, mid and post during enrollment and at the end of the program year.
Is there a target or benchmark level for program services? No

Estimated level of change for this outcome: 85% of youth participants will increase in emotional literacy,
social emotional skills, and Developmental Assets. For parent participants, estimated level of change is 2 point
increase on the Duke Social and Emotional Support Scale with at least 85% of parents experiencing an increase.

UTILIZATION:

Treatment Plan Clients (TPCs): 175 program participants who are enrolled in at least one service during the
program year, Parents are included in this category and will receive services along with youth TPC.
Non-Treatment Plan Clients (NTPCs): 150 parents, caregivers, mentors, natural supports on wraparound
teams, and other youth served.

Service Contacts (SCs): 450 service activities (violence prevention, social emotional learning, mentoring,
intervention sessions) screenings, school advocacy, parent workshops, support groups, parent coaching sessions,
and family engagement events.

Community Service Events (CSEs): 25 outreach events, community presentations, and volunteer recruitment
opportunities.
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Staff Comment: all PY21 targets were exceeded, increased for PY22, for which they appear to be on track; TPC
and NTPC targets are increased further in PY23. Caution that all TPCs should have a self/family directed written
treatment plan, in order to be counted as a TPC; redefine TPC and NTPC use.

PY2023 Annual Targets (per Utilization Form)

TPC NTPC SC CSE

Annual Target 175 150 450 25

PY2022 First two quarters (per submitted Service Activity Reports)

First Quarter PY22 67 26 65 5

Second Quarter PY22 16 21 72 7

Annual Target 115 100 450 25
PY2021 all four quarters (per submitted Service Activity Reports)
First Quarter FY21 47 21 26 4
Second Quarter FY21 27 20 95 2
Third Quarter FY21 8 8 90 4
Fourth Quarter FY21 83 27 197 4
Annual Target 65 S50 175 10

Financial Analysis

PY2023 CCMHB Funding Request: $100,000

PY2023 Total Program Budget: $260,000

Proposed Change in Funding - PY2022 to PY2023 = 0.0%
Current Year Funding (PY2022): $100,000

CCMHB request is for 38% of total program revenue. Other revenue is from Contributions - various $2,500
(1%), IL State Board of Education Grant $150,000 (58%), and Champaign Unit #4 $7,500 (3%).

Personnel related costs of $94,620 are the primary expense charged to CCMHB, at 95% of requested
amount. Other expenses are Consumables $5,380 (5%).

Total Agency Budget has a surplus of $149. Total Program and Total CCMHB Budgets are BALANCED.
Program Staff to be funded by CCMHB: 0 Indirect and 2.00 Direct = 2.00 FTEs

Total Program Staff: 0 Indirect and 3.50 Direct = 3.50 FTEs

Staff Comments: budget narrative is thorough, identifying all agency revenues and the specific expenses and
personnel to be charged to this contract.

Audit Findings: At the time of this application review, the PY21 audit has not been submitted, and DREAAM’s
payments are suspended. Due to 3/23/22 Board decision, the contract will not be cancelled if the audit is
submitted by May 31, 2022, and payments will be held.

Priorities and Decision Support Criteria

Does the plan align with one or more of the CCMHB Priorities? Yes. P23 priority is worded differently.
Expectations for Minimal Responsiveness: The agency completed a new Registration/Eligibility
Questionnaire; no problems were identified. All required forms were completed and submitted prior to the
deadline. Proposed services/supporis relate to mental health and how they will improve the quality of life for
persons served. Evidence is provided that other sources of funding are not available or have been maximized.
Virtual options are not a focus.

Agency Cultural and Linguistic Competence Plan
Does the agency CLC Plan include required benchmarks and National CLAS Standards? Yes
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Highlights from the submitted CL.C Plan: DREAAM has updated their CLC Plan to include value of being
Trauma-Informed. DREAAM will “assess the organization’s trauma-informed practices and systems, design a
tiered system of quality care and services targeted at behavioral health, train and equip wraparound team,
identify resources, adopt a model and build a coalition and stakeholder groups that will provide feedback and
participation of families with lived experience.”

If currently funded, has the agency submitted a CLC Progress Report for the first half of PY22? Yes.
Highlights from the submitted CL.C Progress Report: DREAAM has “expanded communication systems by
using pre-recorded phone messages, added Spanish-speaking staff to the Rantoul programs, and continued to
use Zoom for parent meetings and family enrichment. DREAAM will continue to provide tech support to parents
and DREAAMers to better participate in Google classroom. Communication procedures are often revised to
strengthen communication and language assistance.”

Overarching Decision Support Criteria
Underinvested Populations and Countywide Access: addressed in “Access” sections above.
Inclusion and Anti-Stigma: to increase hope and bring resources to the lives of marginalized youth and is
working to reduce disparities they face in school and community settings. These efforts challenge and disrupts
deficit beliefs and over time will increase inclusion and reduce discrimination across settings. As a community,
stakeholders begin to see future possibilities of a non-violent community, which can reduce the stigma related
to living in high-crime and high-poverty neighborhoods. Dream Big! services are aimed at cultivating mental
health, academic excellence and positive citizenship. At the early intervention stage, youth can learn the
importance of being a positive member of a community, importance of academic achievement, effective
communication, behavioral health, and building shared goals. To this end, we are preparing Champaign County
youth to function in society as non-violent, young leaders.
Outcomes: includes four relevant measures of impact on children/youth and two on their parents, some
measured with assessment tools and some through staff documentation, focus groups, surveys, and self-report;
all are “increase” or “decrease” without more specific targets.
Virtual Service Option(s): not included.
Coordinated System: Although other organizations provide youth development programming (DMBGC,
UNCC) and wraparound services (Cunningham’s Families Stronger Together (FST)), the focus of providing
and prioritizing direct violence prevention and evidence-based services to young children and high school
students, primarily boys, with or at-risk of having behavioral challenges is not available through another
organization. The long-term goal of Dream Big! is to build community capacity to expand and elevate proactive
violence prevention and evidence-based services... will coordinate with related providers to share training,
universal services, and to refer children and families... continue to refer families to other organizations and
partner in other ways to meet the needs of participants and families... partnering with FST to support shared
clients and will continue to partner to coordinate mental health services and supports for youth and families.
Budget and Program Connectedness: budget narrative offers thorough detail and supports the program plan,
Evidence-based, Evidence-informed, Recommended, or Promising Practice: cites research supporting the
mentoring model, links to a pilot partnership with Ul to use CARES (national model), lists best practices in use
by the agency with links to information on Freedom School and Wraparound Training/Certification.
_Evidence of Collaboration: written agreements with Champaign Unit 4 School District, Rantoul City Schools
' #137, Rantoul Township High School District 193, and UIUC School of Social Work.
Staff Credentials: CEO has training and extensive experience in system of care delivery, trauma-informed
care, and cultural competency, over 20 years of experience in community-based programming, across
educational settings, social service organizations, and grant management (local, state, federal). He will lead the
development and implementation of program services. LA Tondra Creighton has over 20 years of experience in
youth development and program management, providing youth services while understanding the importance of
high quality services and program outcomes. Carolyn Johnson, LCSW, is the proposed part-time social worker
— vast knowledge of culturally relevant interventions and practices in the fields of behavioral interventions,
mental health, and wraparound services. All staff involved in this program have received professional

3|

- NRFAAM



development in positive youth development, trauma, CLC, understanding and addressing challenging behavior,
and effective youth engagement strategies.

Resource Leveraging: not used as match for another grant; CCMHB would be the primary source of funding.
Other Pay Sources: N/A. Client Fees: No Sliding Scale: No.

Process Considerations and Caveats
Contracting Considerations: If this application is approved for funding, the applicant may be required to
respond to or submit the following for staff review and approval prior to execution of the final PY23 contract:
Revise the Program Plan Narrative to: select a PY23 priority (SOC for Youth and Families, though we
acknowledge this new category was not intended to omit children); include specific increases and
decreases in outcome targets, align utilization categories with definition of a treatment plan.
- PY23 contract should not be issued until/unless the PY21 audit is approved and submitted.
- Retain PY22 Special Provisions: collaborate with Coalition and other youth centers.
- PY23 Special Provision: to be counted as a TPC, a participant should have a self and family-directed
written treatment plan; participants who do not have such a plan may be counted as NTPCs.
Applicant Review and Input: Applicant is encouraged to review this document upon receipt and notify the
CCMHB staff in writing of any factual errors made by CCMHB staff which should be corrected prior to
completion of the award process.
Recommendation: Pending
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Agency Name: Family Service of Champaign County

Program Name: Creative Social Connectivity for Seniors - a NEW program request
Requested Funding Amount: $25,000

The original application forms contain more information. Attached is an analysis of specific
sections of the application and prior reports on the program (if incumbent).

Why it Matters: Elders are the fastest growing segment of the population; in 2020, older
adults made up approximately 18% of the population of Champaign County. Furthermore,
many of the physical, social, mental, and emotional realities of aging are recognized risk
factors for mental health problems. Social isolation, a reality that many elders faced prior to
2020, quickly became a widespread condition with Coronavirus. The negative physical and
mental health effects of social isolation include depression, chronic disease, decreased
cognition, and mortality.

Evidence Based, Promising, or Innovative Approach:

Utilizing the arts to process healthy aging topics, build resilience and self-worth, and increase
social connectivity; bringing in artists is an exciting direction for this project that intends to
bridge the gap between the social services and the arts. Through this cross-pollination, we will
promote the worth and potential of older individuals as well as the many, healing benefits of
the arts in both arenas. Though research continues to be somewhat fragmented, Gene
Cohen's landmark creative aging study (https://hsrc.himmelfarb.gwu.edu/son _ncafacpubs/2/)
and a recent boom of creative aging scholarship show promising evidence for the health
benefits of arts engagement. Namely, regular arts engagement has been shown to lead to
improved physical and mental health, less frequent healthcare utilization, and increased
involvement in activities. https://creativeagingresource.org/resource/what-is-the-evidence-
on-the-role-of-the-arts-in-improving-health-and-well-being-a-scoping-review-2019/ and
https://creativeagingresource.org/resource/the-value-of-active-arts-engagement-on-health-
and-well-being-of-older-adults-a-nation-wide-participatory-study/

Outcomes:

1. Participants will have reduced feelings of anxiety.

2. Participants will have reduced feelings of depression.

3. Participants will have reduced feelings of social isolation.
4. Participants will experience an increase in quality of life.

To be Served/Completed:

NTPC: 50 participants in the Creativity on Wheels program. Full standardized intake process,
including standardized assessments: Geriatric Anxiety Scale-10, PHQ-2, UCLA Loneliness Scale-
3-item, and OPQOL-brief. If the initial screening done for this program identifies issues that
would appear to require more in-depth services, a referral would be made to a Family Service
Senior Counseling & Advocacy caseworker (in addition to being able to participate in this
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program). *Note: 50 participants represent a 60 percent increase in Champaign County
participants from the 2021 pilot project sessions.

SC: 500 - completed coordinator or volunteer contacts with Creativity on Wheels clients,
including: intake; reassessment of scales; and monthly volunteer calls.

CSE: 54 - 6 public presentations, presentations to target audience, or newspaper articles used
to promote the program and 48 new, unique programs aired on CU Wise TV,

Type and Intensity of Service:

Creativity on Wheels- will design and deliver creativity boxes specifically for elders. Each box is
designed around a theme and includes components such as art supplies, art exercises
designed by local artists, introspective crafts, thought-provoking questions, inspirational
quote/affirmation cards, music, movement instructions, and/or fun movement aides. The
boxes are designed to inspire stress-busting, hope, self-reflection, and resilience. Boxes will be
compiled and delivered monthly by Family Service volunteers. Monthly volunteer phone calls
allow for further processing of the box contents and socialization. Participant artwork will be
displayed in the community and online. Originally a successful pilot project in 2021, adjusted
with client survey results to include aspects of person-centered planning.

CU Wise TV- collaboration between the local aging network, Parkland College TV, Urbana
Public TV, and wider community to produce and air engaging, local content specifically for
elders in Champaign County. Goal is to provide opportunities for local elders to move their
bodies, exercise their brains, be creative, be entertained, and engage with their communities
from their homes.

Length of Engagement:
Creativity on Wheels: Up to 10 months. CU Wise TV: As desired by the participant.

Leveraging Other Resources: CCMHB request is for 65% of total program revenue. Other
revenue is from ECIAAA Reducing Social Isolation Grant $8,800 (23%) and City of Urbana Arts
Grant $4,500 (12%).



DRAFT PY2023 CCMHB Program Analysis
Agency: Family Service of Champaign County

Program: Creative Social Connectivity for Seniors —- a NEW program request
Portions of this summary are drawn from the full application, edited for length and relevance, with comments in italics.

PY2023 CCMHB Funding Request: $25,000

Focus of Application: Mental Health

Type of Contract: Special Initiative — not previously funded, can use this designation for up to three years
Priority: Innovative Practices and Access to Behavioral Health Services

Services and People Served

Target Population: available to any Champaign County resident age 60 or older living in a domestic setting.
Priority is given to those with limited resources.

Scope, Location, and Frequency of Services:

Scope: two separate components that will work together to address the social isolation of elders by bringing
engagement opportunities to their living rooms and front doors:

Creativity on Wheels - will design and deliver creativity boxes specifically for elders. Each box is designed
around a theme and includes components such as art supplies, art exercises designed by local artists,
introspective crafts, thought-provoking questions, inspirational quote/affirmation cards, music, movement
instructions, and/or fun movement aides. The boxes are designed to inspire stress-busting, hope, self-reflection,
and resilience. Boxes will be compiled and delivered monthly by Family Service volunteers. Monthly volunteer
phone calls allow for further processing of the box contents and socialization. Participant artwork will be
displayed in the community and online. Originally run as a successful pilot project in 2021, the program has
been adjusted with client survey results to include aspects of person-centered planning.

CU Wise TV- is a collaboration between the local aging network, Parkland College TV, Urbana Public TV, and
the wider community to produce and air engaging, local content specifically for elders in Champaign County.
The goal of CU Wise TV is to provide opportunities for local elders to move their bodies, exercise their brains,
be creative, be entertained, and engage with their communities from their homes. In turn, they will experience
reduced feelings of stress, anxiety, and isolation while increasing connection with their community. CU Wise
TV brings community talent, knowledge, resources, and events to the living rooms of elders while also
increasing accessibility to the explosive breadth of useful information online via local webinars and videos. We
have found that there is significant room for growth and development of the project, which has surpassed the
ability to be managed as an unfunded service.

CCMHB funding would support both of these services.

Location/Frequency: Creativity on Wheels - The monthly deliveries of creativity boxes and volunteer calls, as
well as programmatic assessments, will be provided in the homes of program participants.

CU Wise TV - While we anticipate many people engaging with CU Wise TV to do so in their homes, because of
its delivery method, there is the opportunity for CU Wise content to be aired in such places as common rooms
of assisted living facilities, congregate meal sites, and adult day programs. Programming currently airs twice a
week and viewers choose when they engage. Funding will enable the expansion of content and air times.

Access to Services for Rural Residents: through Outreach Plan, emphasizing the use of local newspapers,
public presentations (health/senior fairs, presentations to medical providers, etc.), written materials (flyers,
brochures, etc.), and community partnerships. These strong partnerships enable partners to inform their
participants via written and oral communications. Further, in these rural areas, we will also conduct outreach
efforts that reach high-traffic venues such as churches, convenience stores, and post offices. By utilizing these
methods, we hope to reach those that are most vulnerable to physical and mental effects of social isolation. As
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established in other sections of this application, there are many positive health impacts of arts engagement.
During the COVID-19 pandemic, outreach continues through speaking at virtual meetings and by creating or
maintaining partnerships via phone, email, or mail. The Creativity on Wheels portion of this program is
available to all Champaign County residents who meet the other criteria, and program partners will make
deliveries to all corners of the county. CU Wise TV’s availability on TV will vary throughout Champaign
County. However, all CU Wise TV content is uploaded to YouTube either at the time of airing or shortly
thereafter. Family Service caseworkers are available to assist elders that do not have access to devices or the
internet so that they can access CU Wise TV content.

Access to Services for Members of Historically Underinvested Populations: Qutreach Plan includes, in
addition to rural outreach, efforts to reach underserved or underrepresented minority populations. Being visible
at community gatherings such as Jettie Rhodes Day, attending health fairs or senior potlucks where there are
significant numbers of minority elders, leaving literature and giving talks at senior housing where the
underserved and underrepresented often reside, connecting to churches with diverse congregations, and striving
to have a diverse staff in terms of age, ethnicity, and background are all parts of our plan to reach minority
populations. Again, outreach efforts continue in a modified fashion during COVID-19. Services are provided in
the homes of elders, which helps reach those with mobility issues as well as those uncomfortable in office
settings. In an effort to increase participation by these underserved communities, we are going to include
activities in the creativity boxes that are well-rounded in their cultural representation, and are going to seek the
production of content for CU Wise by diverse community members. Further, to commemorate local and
multicultural traditions, we intend to gather feedback from diverse populations of elders on resonating artforms
and artforms they would like to learn. We believe this will engage historically underinvested/minority
communities. All elders from these communities will be served in their homes by Creativity on Wheels and may
have flexibility to access CU Wise in public settings that cater to the elder population, With an eye to the digital
divide (especially for underserved populations) and a desire to “meet people where they are”, we chose
television as the means to engage large numbers of underserved elders. However, if people are unable to engage
with the content through a television at their residence, Family Service caseworkers are available to assist them
in accessing solutions to the content consumption barrier.

Residency and Demographic data are not available —a NEW program proposal.

Program Performance Measures

CONSUMER ACCESS: Creativity on Wheels - Champaign County residents age 60 or older living in a
domestic setting. CU Wise TV - Champaign County residents age 60 or older and their support systems,
advocates, and other interested parties.

Creativity on Wheels - Staff use standardized and interview assessments along with presenting need to
determine eligibility. CU Wise TV - Television content is open and available to Champaign County residents
age 60 or older and their support systems, advocates, and other interested parties.

Champaign County elders learn about us through word of mouth; referral by Family Service staff, referral by
other partner agencies; brochures and other printed materials distributed throughout the community and via
home delivery programs...; at health fairs and other community events; from their faith community, doctor,
banker, or first responders; and media such as newspaper articles and digital advertising & marketing.
Within 7 days from referral, 90% of those referred will be assessed.

Within 30 days of assessment, 90% of those assessed will engage in services.

People will engage in services, on average, for:

Creativity on Wheels - Up to 10 months. CU Wise TV - As desired by the participant.

Additional Demographic Data: Creativity on Wheels - Financial information on some people, living
arrangement, living status (alone or with others}, marital status, if limited English speaking.

CU Wise TV - Detailed participant data is not available for public television stations to gather.

Te
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CONSUMER OUTCOMES:

1. Participants will have reduced feelings of anxiety.

2. Participants will have reduced feelings of depression,

3. Participants will have reduced feelings of social isolation.

4. Participants will experience an increase in quality of life.

Measured by:

1. Geriatric Anxiety Scale-10

2. PHQ-2

3. UCLA Longeliness Scale- 3-item

4. OPQOL-brief

*For each scale, the Coordinator will conduct the assessments with participants.

OQutcome gathered from all participants? No. Those participating in Creativity on Wheels will receive
assessments. Those tuning in to CU Wise TV will not receive standardized assessments.

Anticipate 50 total participants for the year.

Will collect outcome information: standardized assessments at baseline, every 6 months, and closing.
Is there a target or benchmark level for program services? No

Estimated levels of change: “70% will experience some level of reduced scores.” for each outcome.

UTILIZATION:

Non-Treatment Plan Clients (NTPCs): 50 clients in the Creativity on Wheels program. Participants will
complete the full standardized intake process, including the following standardized assessments: Geriatric
Anxiety Scale-10, PHQ-2, UCLA Loneliness Scale- 3-item, and OPQOL-brief. If the initial screening done for

this program identifies issues that would appear to require more in-depth services, a referral would be made to a

Family Service Senior Counseling & Advocacy caseworker (in addition to being able to participate in this
program). *Note: 50 participants represents a 60 percent increase in Champaign County participants from the
2021 pilot project sessions.
Service Contacts (SCs): 500 completed coordinator or volunteer contacts with Creativity on Wheels clients,
including: intake; reassessment of scales; and monthly volunteer calls.
Community Service Events (CSEs): 54. Total of 6 public presentations, presentations to target audience, or
newspaper articles used to promote the program and 48 new, unique programs aired on CU Wise TV.

PY2023 Annual Targets (per Utilization Form)

NTPC SC CSE
Annual Target 50 3500 54

Financial Analysis

PY2023 CCMHB Funding Request: $25,000
PY2023 Total Program Budget: $38,300
Proposed Change in Funding - PY2022 to PY2023 = N/A — a NEW request

CCMHB request is for 65% of total program revenue. Other revenue is from ECIAAA Reducing Social
Isolation Grant $8,800 (23%) and City of Urbana Arts Grant $4,500 (12%).

Personnel related costs of $17,065 are the primary expense charged to CCMHB, 68% of requested
amount. Others: Professional Fees/Consultants $980 (4%); Occupancy $362 (1%); Local Transportation $457
(2%); Miscellaneous $490 (2%); Consumables $5,385 (22%); General Operating $261 (1%).

Total Agency, Total Program, and Total CCMHB Budgets are BALANCED.

Program Staff to be funded by CCMHB: 0 Indirect and 0.47 Direct = 0.47 FTEs

Total Program Staff: 0 Indirect and 0.71 Direct = 0.71 FTEs
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Staff Comments: budget narrative is very detailed and thorough, identifying all agency revenues, expenses, and
personnel, including rationale for those charged to this contract; other funding is pursued for total program.

Augdit Findings: this is a new proposal from an agency currently funded by the CCMHB; the agency submitted
their PY21 audit on December 30, 2021, with no negative findings.

Priorities and Decision Support Criteria

Does the plan align with one or more of the CCMHB Priorities? Yes.

Expectations for Minimal Responsiveness: The agency completed a new Registration/Eligibility
Questionnaire; no concerns were identified. All required forms were complete and submitted prior to the
deadline. Proposed services/supports relate to mental health and how they will improve the quality of life for
persons served. Evidence is provided that other sources of funding are not available or have been maximized.
Virtual options are available.

Agency Cultural and Linguistic Competence Plan

Does the agency CLC Plan include required benchmarks and National CLAS Standards? Yes
Highlights from the submitted CLC Plan: “Family Service will develop and utilize assessment tools and
treatment plans that address cultural and linguistic issues and preferences, are strength-based and trauma-
informed, and that identify and utilize family and other natural support systems whenever possible. 100% of
client assessments and treatment plans will address cultural and linguistic preferences, will be strength-based,
trauma-informed and client driven, and will identify and utilize family and other natural support systems
whenever possible... Assure that clients and/or their identified support system have a primary decision-making
role in developing their treatment plan.”

If currently funded, has the agency submitted a CLC Progress Report for the first half of PY22? Yes.
Highlights from the submitted CLC Progress Report: “Employee performance reviews and interviews with
prospective employees included an assessment of cultural competence knowledge. New staff members received
and reviewed the agency CLC Plan during orientation... conducted annual client quality assurance surveys
(that were sent 1o clients in the 4th quarter of FY21) - reviewed and summarized and shared with appropriate
staff and board members. These surveys include questions that address whether the services were easy to
access and provided in a culturally appropriate manner, and most respondents indicated that they were.”

Overarching Decision Support Criteria

Underinvested Populations and Countywide Access: addressed in “Access” sections above.

Inclusion and Anti-Stigma: To create a positive community feedback loop where community members can
interact with the contributions of elders, Family Service has secured locations where Creativity on Wheels
participants will be able to display their artworks if they desire... Urbana Free Library, Phillips Recreation
Center, and Stevick Senior Center. Additional locations may be added. Family Service will develop a page on
our website to display the artwork digitally. Putting elder art on display will serve to reduce ageism and
promote the positive contributions and potential of County elders. By having CU Wise programming available
on commonly accessible TV channels, CU Wise TV gives members of the general public the opportunity to
learn about issues and resources about and for elders... will allow those not typically in touch with these topics
and this group of people to be more aware, and thus will reduce barriers to communication.

Outcomes: includes four measures of impact on the participant’s experience, each with appropriate assessment
tool and specific target.

Virtual Service Option(s): yes, through one of the components especially.

Coordinated System: Illinois Radio Reader makes content accessible and available for anyone in East-Central
Illinois with a visual or physical impairment which impedes their ability to read. The program provides audio
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content to participants via a radio or online streaming. CU Wise TV will partner with Illinois Radio Reader by
sharing content with each other that can be aired on both platforms- radio and TV.

Budget and Program Connectedness: budger narrative offers thorough detail and supports the program plan.
Evidence-based, Evidence-informed, Recommended, or Promising Practice: describes and links to research
on creativity in aging (three resources).

Evidence of Collaboration: written agreements with CRIS Healthy Aging Center, Care Horizon, Moultrie
County Counseling Center, East Central Illinois Refugee Mutual Assistance Center, Developmental Services
Center, Rosecrance, OSF Peace Meals, Office of the Coroner, Champaign County, PACE, Illinois Radio
Reader, U of I Extension, University of Illinois Center on Health, Aging, and Disability, Parkland College,
Champaign Public Library, Urbana Free Public Library, Parkland College TV, and Urbana Public TV.

Staff Credentials: The new Coordinator: a Bachelor’s in human services or a related field and experience
working with older adults. The Program Director has an MSW (concentration in Gerontology) and LSW. The
Program Director has undergone MHFA training and Motivational Interviewing training and is beginning an
Expressive Arts Certificate program.

Resource Leveraging: rot used as match for another grant; CCMHB would be the primary source of funding.
Other Pay Sources: Current funding: East Central Illinois Area Agency on Aging Reducing Social Isolation
grant and Urbana Arts & Culture Grant. We have also applied for a grant from the Illinois Arts Council Agency
but do not yet know if funding will be awarded. CCMHB funds will be used to supplement, not supplant, the
funding listed above to increase the reach and effectiveness of the program. Client Fees: No Sliding Scale: No.

Process Considerations and Caveats

Contracting Considerations: If this application is approved for funding, the applicant may be required to

respond to or submit the following for staff review and approval prior to execution of the final PY23 contract:
- Special Provisions: a mid-year progress report to the Board in early 2023

Applicant Review and Input: Applicant is encouraged to review this document upon receipt and notify the

CCMHB staff in writing of any factual errors made by CCMHB staff which should be corrected prior to

completion of the award process.

Recommendation: Pending
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Agency Name: First Followers

Program Name: FirstSteps Community Reentry House

Requested Funding Amount: $39,500

The original application forms contain more information. Attached is an analysis of specific
sections of the application and prior reports on the program (if incumbent).

Why it Matters: Serves men returning to the community from state or federal prisons or
county jail who are in need of housing. This target group is disproportionately low income,
Black, and often in need of mental health services, social work support, education, counseling
as well as assistance with acquiring ID and accessing services of local agencies.

Evidence Based, Promising, or Innovative Approach: Peer mentoring, an EBP across a range of
social service areas. Case manager and community navigator have experienced incarceration
and been trained to provide support to people transitioning to the community.
http://www.icjia.state.il.us/assets/pdf/researchreports/sim case study report 051115.pdf

Outcomes:

1. Provide a stable living situation

2. Enhance opportunities to find employment

3. Connect to social services agencies

4. Build connections to the community

5. Provide economic security

6. Provide access to long-term housing opportunities

To be Served/Completed:

TPC: 6 - people who live in the house for one day or longer

NTPC: 27 — people who apply for a place in the house but are not accepted

SC: 10 - jobs acquired by residents

CSE: 10 - drop-in center sessions and community activities attended by residents

Type and Intensity of Service: rent-free housing in ‘transition house’, provides furniture,
appliances, some basic clothing items, food (until the person has the means to pay either
through employment or Link Card), Internet, computers, kitchen equipment, basic tools for
cleaning and exercise equipment. A case manager, community navigator, and co-director
assist residents in transition, help them set up plans of action/goals, provide transportation to
potential employment or service opportunities, and facilitate integration into the community.

Length of Engagement: 3 months to one year.

Leveraging Other Resources: CCMHB request is for 61% of total program revenue. Other
revenue is from In-Kind contributions $25,000 (39%).
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DRAFT PY2023 CCMHB Program Analysis
Agency: FirstFollowers
Program: FirstSteps Community Reentry House

Portions of this summary are drawn from the full application, edited for length and relevance, with comments in italics.

PY2023 CCMHB Funding Request: $39,500

Focus of Application: Mental Health

Type of Contract: Grant

Priority: Crisis Response and Intervention - not a PY23 priority

Services and People Served

Target Population: people returning to the community from state or Federal prisons or county jail who are in
need of housing... this project will only service men, though our future plans include housing for women. This
target group is disproportionately low income, Black, and often in need of mental health services, social work
support, education, counseling as well as assistance with acquiring ID and accessing services of local agencies.
Scope, Location, and Frequency of Services:

Scope: a transition house for people returning home from men's prisons after incarceration. .. rent-free housing
in a 5 bedroom house donated for use by the Housing Authority of Champaign County... will house 2-4 people
at a time. .. provide furniture, appliances, some basic clothing items, food until the person has the means to pay
for their own either through employment or Link Card, Internet, computers, kitchen equipment, basic tools for
cleaning and exercise equipment... [Clase manager, community navigator, and Co-Director... assist residents in
transition, help them set up plans of action and goals, provide transportation to potential employment or service
opportunities, and facilitate their integration into the community. MHB will fund two part-time staff and the
costs of the utilities for the house. Staff Comment: suggests that for periods of the day, no staff are present.
Location/Frequency: transition house in Champaign (24/7); some activities at drop-in center Champaign.

Access to Services for Rural Residents: open to all returning from incarceration with a special focus on those
originally from Champaign County... communications with individuals in IDOC from Champaign County
whose release date is drawing near. .. taking applications from them... open to individuals from anywhere in the
county. Like everyone else, if they are chosen for the house, services will take place at the house.

Access to Services for Members of Historically Underinvested Populations: All those coming home from
prison are part of those populations... house has a great impact on their families, who are also from those
populations, by relieving them from some of the burdens of trying to address the situations and shoulder the
financial responsibility of individuals coming home after incarceration. .. [at] the house, like everyone else.

Residency of 11 People Served in PY21 and 4 in the first half of PY22
Champaign 11 (100.0%) for PY21 4 (100.0%) for PY22
Demographics of 11 People Served during PY21

Age

Ages 19-59 11 (100.0%)
Race

White 2 (18.2%)
Black / AA 9 (81.8%)
Gender

Male 11 (100.0%)
Ethnicity

Not of Hispanic or Latino/a Origin ------ 5 (100.0%)
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Program Performance Measures

CONSUMER ACCESS: A demonstrated need for housing, a recent experience of incarceration, a positive
disciplinary record in prison, evidence of planning post-release life and clear intentions to successfully reenter
the community. They fill out an application form which we evaluate. Then we visit them, if possible, speak to
them by phone and check out any references they may have. We have a metric for assessing them. [People learn
about the program through]... letters into IDOC institutions to over 150 people who have been through the
Champaign courts in recent years... advertised the house with local social service agencies and via our social
media platforms: our website and Facebook account.

Within 180 days from referral, 40% of those referred will be assessed.

Within 100 days of assessment, 5% of those assessed will engage in services.

People will engage in services for: 3 months to one year.

Additional Demographic Data: # of children; history of employment, mental illness, and/or substance abuse.
Staff Comment: the low estimates for assessment (40%) and engagement (5%) may be an agency error, as 40
people and 5 people total would be more consistent with other statements in the proposal.

CONSUMER OUTCOMES:

1. Provide a stable living situation;

2. Enhance opportunities to find employment;

3. Connect to social services agencies;

4. Build connections to the community;

5. Provide economic security;

6. Provide access to long-term housing opportunities.

... through the notes of the case manager and the monthly reports compiled by the Co-Director... exit interview
when the residents leave. We will track employment applications, number of job interviews, jobs secured, and
how many of our residents secure a housing voucher through the Housing Authority when they leave. The
Housing Authority has set aside vouchers for those who successfully complete our transition house program.
Outcome gathered from all participants? Yes

Anticipate 5 total participants for the year.

Will collect outcome information: Twice per month

Is there a target or benchmark level for program services? Yes. After 2 weeks, resident has ID, medical
card, library card, LINK card, and access to any other services they need; resident finds employment within 2
months; resident finds alternative housing within 9 months. These targets come through our policy development
process workshops. Residents avoid any violations of their rules of parole and further arrests or incarceration.
Estimated levels of change:... aim to put all residents on some road to success. This road will differ depending
on the person's background, skill set, education level, degree of traumatization from incarceration, and
willingness to take part fully in the program... aim for 100% non-recidivism which we have achieved so far.

UTILIZATION:

Treatment Plan Clients (TPCs): 6 - people who live in our house for one day or longer.

Non-Treatment Plan Clients (NTPCs): 27 - who apply for a place in our house but are not accepted.
Service Contacts (SCs): 10 - jobs acquired by residents

Community Service Events (CSEs): 10 - drop-in center sessions attended by residents, number of community
activities attended by residents

Other: These categories don't fit very well with our program. We will be assessing the outcomes holistically,
i.e. does the resident feel able to cope with life in the community? has living in FirstSteps provided them with
what they need to succeed? It is difficult to easily define service contacts and CSE's for this population. Also,
many of the people who apply for our house will remain in prison so we don't have many opportunities to
provide services for them.

L
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PY2023 Annual Targets (per Utilization Form)

Quarter TPC NTPC SC CSE

Annual Target 6 27 10 10

PY2022 First two guarters (per submitted Service Activity Reports)
First Quarter PY22 4 3 2 3

Second Quarter PY22 2 1 2 S

Annual Target 12 30 10 12

PY2021 all four quarters (per submitted Service Activity Reports)
First Quarter PY21 3 18 2 1

Second Quarter PY21 0 5 2 0
Third Quarter PY21 0 5 3 3
Fourth Quarter PY21 2 2 4 1
Annual Target 11 40 8 6

Financial Analysis

PY2023 CCMHB Funding Request: $39,500

PY2023 Total Program Budget: $64,500

Proposed Change in Funding - PY2022 to PY2023 = (%
Current Year Funding (PY2022): $39,500

CCMHB request is for 61% of total program revenue. Other revenue is from Contributions $25,000 (39%).
Personnel related costs of $37,000 are the primary expense charged to CCMHB, at 94% of request. Other
expenses are: Consumables $1,000 (3%)}); General Operating $1,000 (3%); and Specific Assistance $500 (1%).
Total Agency Budget shows a Surplus of $155,300, Total Program Budget a Deficit of $12,800. CCMHB
Budget is BALANCED.

Program Staff to be funded by CCMHB: 0.83 Indirect and 0.40 Direct = 1.23 FTEs

Total Program Staff: 0.93 Indirect and 0.40 Direct = 1.33 FTEs

Staff Comments: while the total request is not changed from the current year, the financial forms appear to
present a consistent budget plan which relates to the program plan narrative, with sufficient explanations. The
large total agency surplus identified here does not maich the total agency surplus in the other application, but it
compensates for total program deficit. The mismatch suggests errors in expense forms.

Audit Findings: The FY21 Audit was submitted over 2 months late on 3/9/22. 3100 excess revenue from PY21
resulted from a difference between contracted amount and submitted request. The audit identified material
weaknesses related to internal controls, financial statement preparation, and adjusting journal entries.
Additionally, the audit identified a significant deficiency related to documentation of review.

Priorities and Decision Support Criteria

Does the plan align with one or more of the CCMHB Priorities? Yes, but PY23 priority not selected.
Expectations for Minimal Responsiveness: The agency completed a new Registration/Eligibility
Questionnaire, raising a concern, as relatives of staff members are allowed to serve on their board. All required
Jforms were submitted prior to the deadline. Proposed services/supports relate to behavioral health and how
they will improve the quality of life for persons served. Evidence is included that other sources of funding are
not available or have been maximized. Virtual services during or beyond pandemic not addressed.

Agency Cultural and Linguistic Competence Plan

Does the agency CLC Plan include required benchmarks and National CLAS Standards? Ves
Highlights from the submitted CLC Plan: “First Followers conducted internal workshops with staff on a
variety of topics: intake, motivational interviewing, taking case notes, the importance and role of data in our
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organization. In addition, our drop-in staff have attended workshops run by CUTri, JustLeadership USA, and
the Prairie Rivers Conflict Resolution Center. We have done debriefs and reviews of this training and adjusted
the curriculum according to the preferences and needs of our staff.”

If currently funded, has the agency submitted a CLC Progress Report for the first half of PY2022? Yes.
Highlights from the submitted CL.C Progress Report: First Followers submitted a plan that was inclusive of
training for staff and board members that will cover trauma- informed principals, self-care, and critical race
theory as it relates to the population that is served by First-Followers.

Overarching Decision Support Criteria

Underinvested Populations and Countywide Access: Yes (see “Access” sections above.)

Inclusion and Anti-Stigma: The motto of FirstFollowers is “Building Community Through Reentry.” Hence,
those who live in our house will become part of the activities of our program. A key component of our overall
program is reducing stigma. The residents of our house will become part of this work, plus they will benefit
from the ongoing anti-stigma work done by FirstFollowers.

Outcomes: relevant to the people using services

Virtual Service Option(s): not included.

Coordinated System: Jesus is the Way in Rantoul houses people coming home from men’s prisons. WIN
Recovery - similar service to people returning home from women'’s prisons. Jesus is the Way - a faith-based
initiative. Ours has no religious affiliation... coordinate and partner with other organizations and individuals in
the broader social service and social justice fields... statewide and national initiatives with WIN Recovery.
Budget and Program Connectedness: yes; budget narrative and program narrative are consistent.
Evidence-based, Evidence-informed, Recommended, or Promising Practice: describes the peer mentoring
approach and links to ICJIA research in support of this EBP.

Evidence of Collaboration: written working agreements with HACC, City of Urbana, City of Champaign,
Bethel AME Church, DREAAM House, and Boyz II Men.

Staff Credentials: Case manager - 5 years case mgt expetience at Prairie Center, counseling certificates.
Community Navigator - trained in NA and substance abuse facilitation, 5 years as peer mentor of
FirstFollowers. Co-Director - Doctor of Philosophy in Social Sciences, 20 years experience in project
management, nationally recognized expert on mass incarceration.

Resource Leveraging: CCMHB is the primary revenue source; donation of HACC property; seeking other
Sunds. Other Pay Sources: fundraising; state reentry grants. Client Fees: No. Sliding Scale: Yes. Once
employed, they will pay 10% of their income as rent; we will also hold 10%... given to them when they leave.

Process Considerations and Caveats
Contracting Considerations: If this application is approved for funding, the applicant may be required to
respond to or submit the following for staff review and approval prior to execution of the final PY2023 contract;

- Agency board policy should either preclude family members of staff serving on the board or conform
with IRS rule of specific exemptions. Resolve any remaining issues with status filing, audit-readiness,
and internal controls identified in the PY21 audit.

- Correct errors in financial form(s); correct possible minor errors in access measures (¥ people rather
than %); and select a PY23 priority (Crisis Stabilization).

- Retain PY22 Special Provisions: participation in Continuum of Providers of Service to the Homeless
and Reentry Council; document client’s Champaign County residency prior to incarceration; agency is
exempt from requirement that employees not have a previous felony conviction (other than financial).

- PY23 Special Providers: collaborate with Rosecrance Criminal Justice Program.

Applicant Review and Input: Applicant is encouraged to review this document upon receipt and notify the
CCMHB staff in writing of any factual errors made by CCMHB staff which should be corrected prior to
completion of the award process.

Recommendation: Pending
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Agency Name: First Followers

Program Name: Peer mentoring for Re-entry

Requested Funding Amount: $95,000

The original application forms contain more information. Attached is an analysis of specific
sections of the application and prior reports on the program (if incumbent).

Why it Matters: Nearly 400 people are on parole from the lllinois Department of Corrections
(IDOC Annual Report, 2020), several hundred on adult or juvenile probation. Many in the
target population are below the median in income, education level, and familiarity with
technology. Over four-fifths are male and nearly half are African American. These individuals
also bear imprints from incarceration, often labelled Post-Incarceration Syndrome (PICS)
resulting from institutionalization, isolation, and trauma during incarceration. People with PICS
resemble those with PTSD. They may be inappropriately passive or aggressive, anti-social and
disoriented, and challenged in building relationships with loved ones and community
members. This group faces stigma and discrimination in accessing employment, housing, and
public benefits. Many employers and public housing projects ban or instantly reject people
with certain offenses. The stigmatization of people with felony convictions is almost universal
but especially severe for those convicted of violent or sexual crimes. Moreover, there is a high
incidence of gun violence within this population.

Evidence Based, Promising, or Innovative Approach: Trauma informed care; peer mentoring;
participatory action research; https://www.witnesstomassincarceration.org/ and
https://www.pbmr.org/events#Restorativelnitiatives

Outcomes:

1. Access to employment, education and housing (80%)

2. Access to services (80%)

3. Provide enhanced self-esteem (90%)

4. For workforce development: basic building skills, public speaking, critical thinking, basic
math (80%)

To be Served/Completed:

TPC: 120 who participate in workforce development or groups
NTPC: 280 who use the drop-in center facilities

SC: 75 contacts made with employers and landlords

CSE: 15 events organized and/or attended by agency

Type and Intensity of Service:

Drop-in Center- peer mentors provide support for those wanting to find employment, secure
housing or continue their education; anticipate a huge uptick in the user population for the
drop-in center due to both the receding of COVID-19 and FirstFollowers' partnering with the
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City of Champaign to prepare people in prison for release and the additional funding to
support emerging adults who are involved in education and training courses.

Workforce Development Course- the fourth workforce development course for ten individuals
from drop-in clients and community at large. 15 weeks, 20 hours per week. Content includes
math, language and communication skills, team building, and workplace etiquette. 50% of
class hours will focus on basic construction skills. Participants receive a stipend of $12 per hour
for attendance. CCMHB will fund facilitators. Stipends are funded by a state grant from IL
Criminal Justice Information Authority. Those requiring MH supports will be referred to Ready,
Set, Go which is contracted through the City of Champaign's Anti-Violence Initiative.
Anti-Stigma- using social media to educate employers and landlords about the importance of
employing and renting to people with felony convictions.

Family support and Trauma-Informed Care- trauma-informed care in the community, four
public education events for those impacted by incarceration and/or gun violence.

Length of Engagement: Drop-In, 3 days; Workforce Development, 5 months.
Leveraging Other Resources: CCMHB request is for 61% of total program revenue. Other

revenue is from In-kind contributions - various $9,000 (6%); City of Champaign Grant $40,000
(26%); and Access 2 Justice Grant $12,000 (8%).
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DRAFT PY2023 CCMHB Program Analysis
Agency: FirstFollowers

Program: Peer Mentoring for Re-entry
Portions of this summary are drawn from the full application, edited for length and relevance, with comments in italics.

PY2023 CCMHB Funding Request: $95,000

Focus of Application; Mental Health

Type of Contract: Grant

Priority: Crisis Response and Intervention - nof a PY23 priority

Services and People Served

Target Population: people residing in Champaign County impacted directly by criminal justice involvement...
nearly 400 people who are currently on parole from the Illinois Department of Corrections (IDOC Annual
Report, 2020), several hundred on adult or juvenile probation. Qur target population lies below the median in
many parameters: income, education level, and familiarity with technology. Over 4/5... male and nearly half are
African American. These individuals also bear imprints from incarceration, often labelled Post-Incarceration
Syndrome (PICS)... from institutionalization, isolation and trauma during incarceration. People with PICS
resemble those with PTSD. They may be inappropriately passive or aggressive, anti-social and disoriented.
They are also frequently challenged in building relationships with loved ones and community members. This
group faces stigma and discrimination in accessing employment, housing and public benefits... A small number
have had access to education and training opportunities while incarcerated. They arrive typically with some
specific career goals and a skill set that can enable them to transition to life in the community. A larger number
come to us having had little access to education or job training during their time in prison. They often have
severe mental health issues and are prone to engage in illegal or self-destructive behavior.

Scope, Location, and Frequency of Services:

Scope:

1. Drop-In Center- support for those wanting to find employment, secure housing or continue their education.
The Peer Mentor Coordinator will oversee this work. (CCMHB funds peer mentors who are contracted,
20% of Admin Assistant, and 40% of Executive Director's salary.) We anticipate a huge uptick in the user
population for the drop-in center in PY23, due to both the receding of COVID-19 and FirstFollowers'
partnering with the City of Champaign to provide targeted support to prepare people in prison for release
and the additional funding to support emerging adults who are involved in education and training courses.

2. Workforce Development Course- fourth workforce development course for ten individuals from our drop-in
clients and community at large... at FirstFollowers’ Center in central Champaign... for 15 weeks, 20 hours
per week. Content includes: math, language and communication skills, team building, and workplace
etiquette. 50% of class hours will focus on basic construction skills. Participants receive a stipend of $12 per
hour for attendance. CCMHB will fund facilitators. Stipends are funded by a state grant from IL Criminal
Justice Information Authority. Those requiring mental health supports will be referred to our partners'
program, Ready, Set, Go who is contracted through the City of Champaign's Anti-Violence Initiative.

3. Anti-Stigma- Using social media extensively, we will educate employers and landlords about importance of
employing and renting to people with felony convictions. This will be overseen by the Executive Director,
CCMHB will fund some hourly wages of contracted peer mentors.

4. Family support and Trauma-Informed Care- We will take trauma-informed care into the community and
organize four public education events for those impacted by incarceration and/or gun violence. (CCMHB
will fund facilitation and materials for these events).

Location/Frequency: Drop-In Center at FirstFollowers house in Champaign, Bethel AME Church as back-up.
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Access to Services for Rural Residents: through social media, contact with parole officials, and word of
mouth. Rural residents will be served in Champaign-Urbana since most of them need to come to the cities for
parole and other appointments.

Access to Services for Members of Historically Underinvested Populations: Our constituency of people
involved in the criminal justice system is overwhelmingly African American and low income. The facilities
where we do our work are minority serving institutions.

Residency of 76 People Served in PY21 and 41 in the first half of PY22
Champaign 44 (57.9%) for PY21 25 (61%) for PY22

Urbana 23 (30.3%) for PY21 9 (22%) for PY22

Rantoul 3 (3.9%) for PY21 1 (2.4%) for PY22

Other 6 (7.9%) for PY21 6 (14.6%) for PY22
Demographics of 79 People Served in PY21

Age

Ages 19-59 55 (69.6%)

Ages 60-75+ 21 (26.6%)

Not Available Qty 3(3.8%)

Race

White 18 (22.8%)

Black / AA 61 (77.2%)

Gender

Male 60 (75.9%)

Female 19 (24.1%)

Ethnicity

Not of Hispanic or Latino/a Origin ------ 56 (100.0%)

Program Performance Measures

CONSUMER ACCESS: Criminal justice system involvement and a stated need for the services. Personal
application and interviews. [People learn about the program through] website, Facebook page, Instagram
account, flyers, our resource guide and networks.

Within S days from referral, 80% of those referred will be assessed.

Within 7 days of assessment, 80% of those assessed will engage in services.

People will engage in services, on average, for: Drop-In, 3 days; Workforce Development, 5 months.
Additional Demographic Data: disability, housing stability, employment status, education level; criminal
justice system involvement (optional).

CONSUMER OUTCOMES:

1. Access to employment, education and housing (80%)

2. Access to services (80%)

3. Provide enhanced self-esteem (90%)

4. For workforce development: basic building skills, public speaking, critical thinking, basic math (80%)
These outcomes are measured by:

1. Data collection and follow up survey by volunteers or students

2., Data collection and follow up survey by volunteers

3. Focus group interviews by professional consultant

4. Focus group interviews by professional consultant; assessment tests
Outcome gathered from all participants? Yes

Anticipate 200 total participants for the year.

7%
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Will collect outcome information: every other month

Is there a target or benchmark level for program services? Yes, for 80% of participants to graduate from
workforce development course.

Estimated levels of change: the type of change we seek does not fit into a percentage metric. e.g. a person gets
a job or they don't; a person finds housing or they don't; we don't test people on skills they learn in our class.

UTILIZATION:

Treatment Plan Clients (TPCs): 120 who participate in workforce development or groups

Non-Treatment Plan Clients (NTPCs): 280 who use the drop-in center facilities

Service Contacts (SCs): 75 contacts made with employers and landlords

Community Service Events (CSEs): 15 events organized and/or attended by us

Staff Comment. application notes that these categories do not apply well to the services and people served, but
the categories are adapted; PY23 targets are adjusted (two upward) appropriately.

PY2023 Annual Targets (per Utilization Form)

Quarter TPC NTPC SC CSE

Annual Target 120 280 75 15

PY2022 First two quarters (per submitted Service Activity Reports)
First Quarter PY22 10 26 6 3

Second Quarter PY22 9 45 10 5

Annual Target 95 290 60 15

PY2021 all four quarters (per submitted Service Activity Reports)
First Quarter PY21 12 36 10 3

Second Quarter PY21 7 13 8 7

Third Quarter PY21 5 23 10 5
Fourth Quarter PY21 7 17 3 3
Annual Target 55 260 55 IS5

Financial Analysis

PY2023 CCMHB Funding Request: $95,000

PY2023 Total Program Budget: $156,000

Proposed Change in Funding - PY2022 to PY2023 = 0%
Current Year Funding (PY2022): $95,000

CCMHB request is for 61% of total program revenue. Other revenue is from Contributions - various $9,000
(6%); City of Champaign Grant $40,000 (26%); and Access 2 Justice Grant $12,000 (8%).

Personnel related costs of $37,800 are 40% of requested amount. Other expenses: Professional
Fees/Consultants $34,418 (36%); Consumables $4,500 (5%); General Operating $6,000 (6%);
Conferences/Staff Development $3,000 (3%); Local Transportation $3,000 (3%); Specific Assistance $3,000
(3%); Equipment Purchases $2,782 (3%); and Cost of Production $500 (1%).

Total Agency Budget shows a Surplus of $71,800, Total Program Budget a Deficit of $82,140. CCMHB
Budget is BALANCED.

Program Staff to be funded by CCMHB: 0.52 Indirect and 0 Direct = 0.52 FTEs

Total Program Staff: 0.66 Indirect and 1.00 Direct = 1.66 FTEs

Staff Comments: while the total request is not changed from the current year, the financial forms appear to
present a consistent budget plan which relates to the program plan narrative, with sufficient explanations. The
total agency surplus identified here does not match the total agency surplus in the other application, and it is
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lower than the large total program deficit. The mismatch suggests errors in expense forms. If the program truly
has a deficit of this magnitude, how does the agency plan to continue operating this program?

Audit Findings: The FY2021 Audit was submitted over 2 months late on 3/9/22, The audit identified material
weaknesses related to internal controls, financial statement preparation, and adjusting journal entries.
Additionally, the audit identified a significant deficiency related to documentation of review.

Priorities and Decision Support Criteria

Does the plan align with one or more of the CCMHB Priorities? Yes, but a PY23 priority is not selected.
Expectations for Minimal Responsiveness: The agency completed a new Registration/Eligibility
Questionnaire, acknowledging that relatives of staff are allowed to serve on their Board (which varies from
CCMHB requirements and IRS standard). All required forms were complete and submitted prior to the
deadline. Proposed services/supports relate to behavioral health and how they will improve the quality of life
Jor persons served. Evidence is included that other sources of funding are not available or have been
maximized. Virtual services during or beyond pandemic not addressed,

Agency Cultural and Linguistic Competence Plan

Does the agency CLC Plan include required benchmarks and National CLAS Standards? Yes
Highlights from the submitted CLC Plan: “First Followers conducted internal workshops with staff on a
variety of topics: intake, motivational interviewing, taking case notes, the importance and role of data in our
organization. In addition, our drop-in staff have attended workshops run by CUTri, JustLeadership USA, and
the Prairie Rivers Conflict Resolution Center. We have done debriefs and reviews of this training and adjusted
the curriculum according to the preferences and needs of our staff.”

If currently funded, has the agency submitted a CL.C Progress Report for the first half of PY2022? Yes.
Highlights from the submitted CLC Progress Report: First Followers submitted a plan that was inclusive of
training for staff and board members that will cover trauma- informed principals, self-care, and critical race
theory as it relates to the population that is served by Firsi-Followers.

Overarching Decision Support Criteria

Underinvested Populations and Countywide Access: Yes (see “Access ” sections above.)

Inclusion and Anti-Stigma: Yes — the Program Plan Narrative includes full discussion of stigma and
discrimination particular to this target population.

Outcomes: measurable and relevant to the people using services.

Virtual Service Option(s): not included.

Coordinated System: Rosecrance provides one-on-one counseling for people coming home from IDOC... [but
does not] operate on a peer mentoring model nor are they involved in advocacy or youth training work. The
Salvation Army provides support also through referrals, food parcels and other services. We will coordinate
through the Reentry Council, through CCMHB networks, the Champaign Community Coalition and through
our own networking. We partner closely with the Salvation Army in providing services and referrals.

Budget and Program Connectedness: yes; budget narrative and program narrative are consistent, though
financial forms appear to contain errors.

Evidence-based, Evidence-informed, Recommended, or Promising Practice: section describes trauma
informed care, peer mentoring, and participatory action research, provides links to support the approaches.
Evidence of Collaboration: written working agreements with HACC, City of Urbana, City of Champaign,
Bethel AME Church, DREAAM House, and Boyz Il Men.

Staff Credentials: Marlon Mitchell, Ph.D. candidate U of Illinois, College of Education, James Kilgore, Ph.D.,
Soros Justice Fellow, James Corbin, M.A. Non-Profit Management
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Resource Leveraging: CCMHB is the primary revenue source; other granis and contributions make the

balance. Other Pay Sources: funding organizations, fundraising activities Client Fees: No Sliding Scale: No.

Process Considerations and Caveats
Contracting Considerations: If this application is approved for funding, the applicant may be required to

respond to or submit the following for staff review and approval prior to execution of the final PY2023 contract:

- Agency board policy should either preclude family members of staff serving on the board or conform
with IRS rule of specific exemptions. Resolve any remaining issues with status filing, audit-readiness,
and internal controls identified in the PY21 audit.

Agreements with ‘contract workers’ funded by this contract should be shared with the CCMHB office,
and care taken to adhere to IRS differentiation between contractors and employees.

- Correct errors in financial form(s) and select a PY23 priority (Crisis Stabilization).

- Retain PY22 Special Provisions: participation in Continuum of Providers of Service to the Homeless
and Reentry Council; document client’s Champaign County residency prior to incarceration; agency is
exempt from requirement that employees not have a previous felony conviction (other than financial).
PY23 Special Provision: collaborate with Rosecrance’ Criminal Justice program.

Appllcant Review and Input: Applicant is encouraged to review this document upon receipt and notlfy the
CCMHB staff in writing of any factual errors made by CCMHB staff which should be corrected prior to
completion of the award process.

Recommendation: Pending
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Agency Name: GROW in lllinois

Program Name: Peer Support

Requested Funding Amount: $129,583

The original application forms contain more information. Attached is an analysis of specific
sections of the application and prior reports on the program (if incumbent).

Why it Matters: Serves ‘mental health sufferers’ of all ages, races and gender, including those
seeking prevention or personal growth. Participants are referred by group members,
professional mental health caregivers, other agencies, and hospitals [new program planned].
The GROW 12-step program complements work of professional providers. it connects people
in need with others in similar situations and empowers participants to do that part which they
can do for themselves and with one another. A majority of participants in the program have
been hospitalized with psychiatric disorders, diagnosed with mental illness, emotional
problems, including misuse of drugs and alcohol. GROW continues work with the Champaign
County Sherriff's Office to organize meetings at the Champaign County Jail to serve the inmate
population which began in March 2017, CCMHB priority for “Behavioral Health Supports for
Adults with Justice System Involvement.”

Evidence Based, Promising, or Innovative Approach: According to peer-reviewed research —
Emeritus Professor Julian Rappaport of the University of lllinois and his co-researchers
reported that “Many Growers who attend meetings regularly are able to cope more effectively
with stressful life events. Those who are regular attendees are more likely than other similar
people to show improvement in either psychological, interpersonal or community adjustment.
“A Research Evaluation of GROW, a Mutual-Help Mental Health Organization,” Psychology
Department, University of Tasmania, March, 1990, pp. 91-93)

Outcomes:

1. Decreased hospitalization frequency

2. Decreased medication use [under medical supervision]
3. Increased use of social resources

4. Increased personal growth

5. Increased wellbeing

6. Increased number of participants in leadership roles

7. Satisfaction with the GROW program.

To be Served/Completed:

NTPC: 20 Continuing and up to 90 New to GROW meetings, depending upon resumption of
group meetings as allowed by public health authorities.

SC: 1000 - plans to begin “Welcome to GROW” Orientations [virtual] and resume orientations
at Champaign County Christian Health Center and Church of the Living God as allowed.
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CSE: will hold or participate in at least 2, the Disability Expo, a public education event about
GROW, mental health conference, or one article for Self-Helper Newsletter.

Type and Intensity of Service:

GROW groups and recovery support activities: Champaign Group; Rantoul Group; Male and
Female County Jail Groups [2]; Videoconference Group; Christian Health Center Groups
[hiatus]; Social Activities as can be arranged, Leadership Meetings [6], Organizers and
Recorders Meetings [6], Bi-Monthly GROW Leadership Program Trainings.

Weekly GROW group meetings of 3 to 15 members lasting up to two hours are run by
GROWers who have advanced in their recovery and volunteered to be organizers for the
group. Group Organizer’s duties include development of new groups, quality control all GROW
Groups [adherence to program], Orientations, and Social Activities in Champaign County.

Length of Engagement: Community GROWers may participate for years.

Leveraging Other Resources: CCMHB request is for 94% of total program revenue. Other
revenue is from In-Kind contributions $8,000 (6%).
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DRAFT PY2023 CCMHB Program Analysis
Agency: GROW in Illinois
Program: Peer Support

Portions of this summary are drawn from the full application, edited for length and relevance, with comments in italics.

PY2023 CCMHB Funding Request: $129,583

Focus of Application: Mental Health

Type of Contract: Grant

Priority: Innovative Practices and Access to Behavioral Health Services

Services and People Served

Target Population: mental health sufferers of all ages, races and gender, including those seeking prevention or
personal growth. Participants in GROW are referred by group members, professional mental health caregivers,
other agencies, and hospitals [new program planned]. The GROW 12-step program complements work of
professional providers. It connects people in need with others in similar situations and empowers participants to
do that part which they can do for themselves and with one another. A majority of participants in the program
have been hospitalized with psychiatric disorders, diagnosed with mental illness, emotional problems, including
misuse of drugs and alcohol. GROW continues work with the Champaign County Sherriff’s Office to organize
meetings at the Champaign County Jail to serve the inmate population which began in March 2017, CCMHB
priority for “Behavioral Health Supports for Adults with Justice System Involvement.” Inmates, parolees and
those on supervised probation fully participating in the 12-step program while incarcerated are expected to
benefit personally and have an opportunity to continue their recovery and rehabilitation by attending a
community group upon release. GROW is anonymous, members are required to keep confidential the personal
testimonies and discussions during meetings.

Scope, Location, and Frequency of Services:

Scope: network of GROW groups and recovery support activities: Champaign Group; Rantoul Group; Male and
Female County Jail Groups [2]; Videoconference Group; Christian Health Center Groups [hiatus]; Social
Activities as can be arranged, Leadership Meetings [6], Organizers and Recorders Meetings [6], Bi-Monthly
GROW Leadership Program Trainings.

The goal... personal recovery and mental health of individual sufferers which may include addictions. GROW
is committed to community mental health including prevention, rehabilitation and restoration of the person to
their families and society. The preferred outcome for individual participants is maturity (personal growth), and
to effectively employ skills learned for coping with mental health problems. Weekly meetings of 3 to 15
members lasting up to two hours are run by GROWers who have advanced in their recovery and volunteered to
be organizers for the group. Group Organizer’s duties include the development of new groups, quality control
all GROW Groups [adherence to program], Orientations, and Social Activities in Champaign County. GROW
will participate in anti-stigma awareness campaigns, disability expos, and other community health fairs. GROW
Organizers are GROW Seasoned Leaders most often with lived experience.

Location/Frequency: during the pandemic, videoconferences/teleconferences weekly... Teleconferences
preferred by those who lack or do not want to participate using videoconferencing technology.

GROW groups meet:

Mondays, First Presbyterian Church, Champaign [teleconference] and popular GROW videoconference group;
Tuesday [male] and Thursday [female], Champaign County Satellite Jail, Urbana fon hiatus];

Wednesday, Champaign County Christian Health Center [monthly, on hiatus];

Thursday, First United Methodist Church, Rantoul [videoconference];

Saturday, Church of the Living God [monthly, on hiatus]; “Welcome To GROW?” orientation [videoconference,
TBA]; Vineland Church [TBAJ; and establish a community group for re-entry.
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Access to Services for Rural Residents: ... Videoconferencing Group serves all of Champaign County...
“Welcome to GROW?” Orientation Group bi-monthly serving all of Champaign County. The GROW group
organizers will meet with police, hospital, clinics and health care providers outside of Urbana and Champaign
where rural residents seek services to introduce them to the GROW program. By its nature, the peer to peer
group method relies upon meeting attendance which is hindered by transportation and distance challenges
which are more problematic in rural areas. The fieldworkers will work with family members, religious and
community organizations to find meeting places and ways to transport GROW participants to meetings. We are
using videoconferencing to allow participation by those who are unable or otherwise cannot travel to meetings.
Currently GROW has one group meeting in Rantoul meeting in the United Methodist church [weekly, currently
meeting by videoconference]. Formation of additional rural groups in other areas will be explored as pandemic
restrictions are fully lifted. Location of new groups to be determined...

Access to Services for Members of Historically Underinvested Populations:... working with inmates and
those re-entering community after release. Many of this group are black and a few are mixed race or Hispanic.
We have met with Hispanic leaders but have not yet formed a group oriented toward that demographic. Lack of
a field worker whose native language is Spanish is a limitation. No outreach has been made to Asians and
Africans, but we are looking toward serving that group also. GROW groups are nondenominational and are not
organized by cultures, genders, or life experiences although we are encouraging Group Organizers to recruit
members from underserved/underrepresented groups. Exploring developing relationships with community
organizations working to reduce [gun] violence.... participates in monthly clinic at the Church of the Living
God and weekly Christian Health Center [on hiatus] which serves low income and underserved communities.

Residency of S0 People Served in PY21 and 325 in the first half of PY22
Champaign 11 (22%) for PY21 89 (27.4%) for PY22

Urbana 30 (60%) for PY21 18 (5.5%) for PY22

Rantoul 6 (12%) for PY21 12 (3.7%) for PY22

Mahomet 2 (4%) for PY21 2 (0.6%) for PY22

Other 1 (2%) for PY21 204 (62.8%) for PY22
Demographics of 52 People Served in PY21

Age

Ages 19-59 44 (86.3%)

Ages 60-75+ 6 (11.8%)

Not Available Qty 1(2.0%)

Race

White 38 (73.1%)

Black / AA 12 (23.1%)

Other (incl. Native American and Bi-racial} 1 (1.9%)

Not Available Qty 1(1.9%)

Gender

Male 18 (34.6%)

Female 33 (63.5%)

Other (may include non-binary and gender non-conforming people) (1.9%)

Ethnicity

Of Hispanic or Latino/a origin ---------------- 1 (1.9%)

Not of Hispanic or Latino/a Origin ----------- 50 (96.2%)

Not Available Qty 1 (1.9%)

Staff Comment: there is a small difference in total people reported in PY21; is there an error or did 2 people
choose not to share demographic data?
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Program Performance Measures

CONSUMER ACCESS: 18 years or older, while participation by anyone under 18 years old would need a
parent’s approval... Phone call and discussion with parent for those under 18 years of age... no other criteria
needed to participate... From our annual survey in 2021 [of 12]... 18% of participants heard about GROW
through professional referral, 73% through family and friends, and 9% through other means (advertisement,
Champaign County Jail, hospital stay).

Within 1 day from referral, 100% of those referred will be assessed.

Within 0 days of assessment, 100% of those assessed will engage in services.

People will engage in services for: Varies. Jail inmates may only participate for a few weeks. Community
GROWers may participate for years.

Additional Demographic Data: military service, hospitalizations, spirituality, diagnosed illness, how many
medications, and attempted suicides.

CONSUMER OUTCOMES:

decreased hospitalization frequency

decreased medication use [under medical supervision]

increased use of social resources

increased personal growth

increased wellbeing

increased number of participants in leadership roles

satisfaction with the GROW program.

Part101pants in the GROW program recover to return to family, productive work, and commumty Recoveries

vary in extent, completeness, and duration. Furthermore, recovery may occur over varying lengths of time.

These outcomes are measured by:

1., 2., and 7. - GROW Survey - Growers

3. - Intemal & GROW Survey (2-Way Social Support Scale and the NIH Toolbox Emotional Support Survey) -

Growers & Fieldworker

4. - internal (using guidelines from GROW book) - Fieldworker

5. - GROW Survey (Personal Wellbeing Index) - Growers

6. - GROW survey — Growers & tabulation sheets

Outcome gathered from all participants? No. Only those who consented to the GROW survey and are

present at a survey collection session. This will undercount participants.

Anticipate 70 total participants for the year.

Will collect outcome information: Once per year in the spring or summer. New members will be administered

a baseline survey.

Is there a target or benchmark level for program services? Yes. We aim to compare survey responses from

baseline to follow-up, but it was difficult to collect baseline data while keeping responses confidential.

1. We would like to compare incoming GROWers at baseline to 1 year follow-up to see if hospitalizations

changed.

2. Because we do not have enough baseline data, for now we set a target of 1 or less hospitalizations in the past

year. A 2001 report from the National Association of State Mental Health Program Directors describes some

of the risks of taking multiple psychiatric medications at the same time. The target was for participants to

take less than 5 medications for mental health reasons.

Not enough baseline data for comparison currently.

No benchmark

. The average range for adults in Western nations is between 70 and 80 points (International Wellbeing
Group, 2013). The benchmark was for GROWERsS to score within 10 points of the international average
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score of 70. The FY20-21 Wellness Index is higher than last year likely because the jail group was not
surveyed and a limited number of GROW participants were surveyed using a tablet computer.

6. To add at least 1 leadership role per group this year.

7. No benchmark

Estimated levels of change for each outcome:

1. 100% of GROWERs did not require hospitalization.

2. 89% of GROWERS were taking fewer than 5 medications for mental health

3.,4.,and 7. N/A

5. 70% of GROWERs

6. 58% of GROWers participated in leadership roles

UTILIZATION:
Non-Treatment Plan Clients (NTPCs): (Utilization form says 113, this section totals 110.) 20 Continuing
NTPC’s and up to 90 First Timers to GROW meetings depending upon resumption of group meetings as
allowed by public health authorities.
Service Contacts (SCs): (Utilization form says 1,000.) Up to 500 SCs because of uncertainty of post-
quarantine restrictions due to COVID-19 and varying policies of institutions including Champaign County
Satellite Jail. Our plans are to begin “Welcome to GROW” Orientations [virtual], and resume orientations at
Champaign County Christian Health Service and Church of the Living God as allowed. We are continuing 2
community groups in Champaign and Rantoul... group meeting by videoconferencing/teleconferencing.
Community Service Events (CSEs): (Utilization form says 3, this section “at least 2”’) - one Disability Expo
depending upon resumption of group meetings as allowed by public health authorities; one public education
event about GROW and mental health [conference or one article for Self-Helper Newsletter; other events as
time and staff permit and public health authorities and venues allow.
Other: Public health restrictions prevented routine surveys of in-person GROW groups including the
Champaign County Jail during May-June 2021. Only a few GROWers were surveyed at their residence using a
tablet computer and technical help from GROW Group Organizers. We anticipate larger participation in 2022 if
public health restrictions permit in-person meetings and Jail groups resume.

PY2023 Annual Targets (per Utilization Form)

Quarter NTPC SC CSE

Annual Target 115 1000 3 - these do not match the program plan narrative.

PY2022 First two quarters (per submitted Service Activity Reports)

First Quarter PY22 194 0 0

Second Quarter PY22 123 0 1

Annual Target 115 1000 3

PY2021 all four quarters (per submitted Service Activity Reports)
First Quarter PY21 57 202 1

Second Quarter PY21 0 146 0

Third Quarter PY21 0 192 0

Fourth Quarter PY21 7 331 9

Annual Target 115 1200 4

Financial Analysis

PY2023 CCMHB Funding Request: $129,583

PY2023 Total Program Budget: $137,733

Proposed Change in Funding - PY2022 to PY2023 = 67.8%
Current Year Funding (PY2022): $77,239
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CCMHB request is for 94% of total program revenue. Other revenue is from Contributions $8,000 (6%).
Personnel related costs of $98,370 are the primary expense charged to CCMHB, at 76% of request. Other
expenses are: Professional Fees/Consultants $8,050 (6%); Consumables $500; General Operating $11,763
(9%); Conferences/Staff Development $500; Local Transportation $3,600 (3%); Lease/Rental $1,200 (1%);
Membership Dues $3,600 (3%); and Miscellaneous $2,000 (2%).

Total Agency and Program Budgets show Surpluses of $2,050. Total CCMHB Budget is BALANCED.
Program Staff to be funded by CCMHB: 0 Indirect and 2.5 Direct = 2.5 FTEs

Total Program Staff: 0.25 Indirect and 2.5 Direct =2.75 FTEs

Staff Comments: the budget narrative is highly detailed and helpful, differs slightly ($117 more in General
Operating) from expense form; could 32050 total agency/program surplus reduce the total CCMHB request?
The program surplus should be explained or forms revised.

Audit Findings: The FY2021 Financial Review was submitted on 2/23/22, in spite of timely engagement and
due to problems within the CPA firm office. The agency has responded to four CPA comments/concerns, and
excess revenue of $4,296 returned to the CCMHB.

Priorities and Decision Support Criteria
Does the plan align with one or more of the CCMHB Priorities? Yes.

Expectations for Minimal Responsiveness: The agency completed a new Registration/Eligibility
Questionnaire, no problems identified. All required forms were complete and submiited prior to the deadline.
Proposed services/supports relate to mental health and how they will improve the quality of life_for persons
served. Evidence is included that other sources of funding are not available or have been maximized. Virtual
services available during and beyond the pandemic.

Agency Cultural and Linguistic Competence Plan

Does the agency CLC Plan include required benchmarks and National CLAS Standards? Yes
Highlights from the submitted CLC Plan: GROW submitted a CLC Plan that included their commitment to
Cultural Competence and clear Grievance Procedures. The plan also states the community meeting spaces
where GROW has meeting.

If currently funded, has the agency submitted a CLC Progress Report for the first half of PY2022? Yes.
Highlights from the submitted CLC Progress Report: “The GROW program has embraced mental heaith
sufferers and all persons who want to improve their mental health with friendship and understanding. All are
welcome regardless of gender, religious practice, and ethnic background. GROW continues to work with the
University of lllinois at Urbana-Champaign Psychology Department to build an anonymous database of
members and staff, record demographic information while maintaining confidentiality, and develop a web-
based, anonymous, confidential method to complete annual surveys. The goal is to quantify the number,
ethnicity and demographics progress of participants in the GROW program with respect including age,
ethnicity, gender, service in armed forces, frequency and attendance in meetings, participation in leadership
roles, number of medications, employment or volunteer work, problem with substance use/abuse, current or
continuing criminal behavior, self-assessment and recovery accurately and anonymously. ”

Overarching Decision Support Criteria

Underinvested Populations and Countywide Access: Yes (see “Access” sections above.)

Inclusion and Anti-Stigma: Yes — fully addressed in the Program Plan Narrative.

Outcomes: relevant to the people using services, most are measured by survey of participants.

Virtual Service Option(s): included.

Coordinated System: a 12-step program that was originally based upon the Alcoholics Anonymous program.
The GROW program differs in that it is oriented entirely toward mental health and maturity. GROWers who
have participated in AA have remarked that they like the GROW program because the program addresses
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underlying causes for unacceptable behavior i.e., undiagnosed, untreated mental and behavior health problems.
GROW is a peer-to-peer support group that has some similarity with the National Alliance for Mental Illness
(NAMI) program. However, GROW’s peer counseling strictly adheres to the GROW 12-steps, order of meeting
procedure, group method, and program reference materials. GROW is a community mental health program for
those who are secking preventative mental health and maturity. Nearly everyone suffers mental health and
behavioral health problems even if transitory or temporary. The GROW program can help individuals through
these crises and reduce severity or likelihood of reoccurrence.

Budget and Program Connectedness: budget narrative is thorough and supports the program plan.
Evidence-based, Evidence-informed, Recommended, or Promising Practice: section cites peer-reviewed
research at UIUC and University of Tasmania Psychology Department on the effectiveness of this approach.
Evidence of Collaboration: written working agreements with Rosecrance Health Network, Youth and Family
Peer Support Alliance, Rattle the Stars, and the Reentry Council.

Staff Credentials: GROW staff were working toward Certified Recovery Support Specialist (CRSS)
certification. Preparation and completion was interrupted by the global COVID pandemic and is expected.
GROW field workers have received formal and informal training in the GROW 12-step program and peer-to-
peer counseling based on the program. GROW holds monthly training sessions on a variety of topics led by
senior GROW leaders some of whom have professional and medical degrees. All field workers have ‘lived
experience’ and are routinely counseled not to provide advice to GROWers, but refer to the 12-step program
materials, books, training manuals and other GROWers. GROWers are asked to write their testimonies of
decline and recovery citing how the GROW program helped them change thinking, behavior and relationships.
Supplemental training includes workshops, lectures and programs preferably offered locally or nearby.
GROWers attend and are invited to lead or participate in conferences and training events. Additional formal and
informal training will be scheduled as time and resources permit.

Resource Leveraging: CCMHRB is the primary revenue source, with contributions. Other Pay Sources:
GROW participants are not asked to pay for attendance except for purchase of program books and sometimes to
bring a snack for social to conclusion of meetings. Client Fees: No. Sliding Scale: No.

Process Considerations and Caveats
Contracting Considerations: If this application is approved for funding, the applicant may be required to
respond to or submit the following for staff review and approval prior to execution of the final PY2023 contract:
Correct error in financial form(s) and revise to resolve the total program budget surplus or fund at a
lower amount, adjusted by the amount of program surplus.
Address the risks associated with recent turnover in leadership and bookkeeper.
Reconcile utilization target mismatches between Plan Forms 1 and 2; clarify and justify SC target.
Retain PY21-22 Special Provisions; if a two-year contract, any excess revenue from the first year cannot
be spent during the second year; contract for bookkeeping services to ensure compliance with reporting
requirements and audit-readiness.
Applicant Review and Input: Applicant is encouraged to review this document upon receipt and notify the
CCMHB staff in writing of any factual errors made by CCMHB staff which should be corrected prior to
completion of the award process.
Recommendation: Pending
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Agency Name: Real Life Families

Program Name: Family Coaching on the Go —a NEW program request

Requested Funding Amount: $53,167

The original application forms contain more information. Attached is an analysis of specific
sections of the application and prior reports on the program (if incumbent).

Why it Matters: Assists any parent who feels they are in need of help and support. FCOTG
requires no appointment or insurance and has no cost to those receiving the service, a great
resource for families in need--those with financial difficulties or those with restrictive
insurance impeding access to similar help. Program does not target any race, ethnicity, or
specific demographic, only those who need parenting support. Primary theoretical framework
for focusing solely on supporting parents is an understanding of the importance of secure
attachments between parents/caregivers and their children and the lifelong impact it has on
child development. Child abuse and neglect, mental iliness, aggression, teen pregnancy, teen
suicide, and even crime can decrease as parenting support increases.

Evidence Based, Promising, or Innovative Approach:

Strong Communities for Children was the first multi-year community-wide initiative to answer
the call from the U.S. Advisory Board on Child Abuse and Neglect that declared in 1993 that
child protection was a national emergency. A neighbor-helping-neighbor approach with
education and support opportunities where parenting was at the forefront of conversations
and child well-being was the overall goal, their efforts did change parenting practices:
parenting stress decreased, positive parenting increased, and child abuse and neglect
declined. McDonell, J. R., Ben-Arieh, A., Melton, G. B. {2015}. Strong Communities for Children:
Results of a multi-year community-based initiative to protect children from harm. Child Abuse
& Neglect. 41 (79-96). https://doi.org/10.1016/j.chiabu.2014.11.016

Triple P is an evidence-based program of comprehensive and easily adaptable tools available
online. Similar to the program’s culturally adaptable tools (The Teamwork Parenting Approach)
to teach to parents allowing them to pick, choose, and adapt to their personality, their
circumstances, their values, and their child. https://www.triplep-parenting.com/us/triple-p/

Outcomes: Individualize coaching sessions

To be Served/Completed:

TPC: 10 any referred or non-referred coaching clients who request to use our scholarship
services for 6 free coaching sessions. Assessments to monitor progress and report on
outcomes based on their parent-child relationship if that’s the coaching area they desire.
NTPC: 500 parents who show up at the FCOTG mobile unit. It is difficult to estimate a number
on this new program based on the various degrees of contact. NTPC are also any educational
class or training that RLF’s holds in the community.
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SC: 5 parents who request coaching services but the scope of their needs or their child’s
behavioral needs are beyond the program’s scope and therefore they are referred to other
organizations and services best suited to the needs of their child and family.

CSE: 12 - FCOTG will partner with a variety of community organizations and attend community
events to increase awareness of our programs, services and resources.

Type and Intensity of Service:

Easily accessible prevention, education, and support services to meet the needs of diverse
parents; in-person, online, group, phone, and one-on-one mentor-based parenting support.
Mobile Unit (a community-donated repurposed minivan)—eliminates any time,
transportation, cost, insurance, or childcare barriers parents may face by bringing peer-to-peer
mentorship services and free parenting support and resources (parenting materials, children’s
social/emotional books, etc.) to any neighborhood in Champaign County.

Free Online and In-Person Live Sessions—giving parents an opportunity to engage in group
learning and parent-to-parent discussions where relevant parenting topics are addressed. Led
by community experts and peers/mentors.

Free Online Recorded Sessions—giving parents an opportunity to engage in private viewings of
relevant parenting topics removing any culturally related stigmas for seeking parenting help
and eliminating any financial, transportation, childcare, or privacy concerns parents may have.
One-on-One Coaching—providing parents with individualized parenting coaching to address
parent-led concerns and set and create a parent-coach collaborative plan to achieve parenting
goals. Coaching sessions are available to any budget based on a sliding scale.

Free One-on-One Coaching Scholarship - providing parents in financial or traumatic situations
with 6 free individualized coaching sessions. Referrals from local organizations such as WIN
Recovery and Crisis Nursery. Scholarship program increased 80% since 2020 with 92% of
parents seeking one-on-one coaching being single moms. Funding is needed to keep from
limiting the number of scholarships available and growing the program’s coaching staff.
Non-Emergency Parenting Support Line- any parent can call or text this line with questions or
concerns.

Length of Engagement: 1-1 Coaching for a minimum of 3 months (6 sessions, 2 per month)
with personal follow-up for a year.

Leveraging Other Resources: CCMHB request is for 78% of total program revenue. Other
revenue is from Contributions - various $7,800 (11%), Grants 55,000 (7%), and Sales of Goods
and Services $2,000 {3%).



DRAFT PY2023 CCMHB Program Analysis
Agency: Real Life Families
Program: Family Coaching on the Go —a NEW program request

Portions of this summary are drawn from the full application, edited for length and relevance, with comments in italics.

PY2023 CCMHB Funding Request: $53,167

Focus of Application: Mental Health

Type of Contract: Grant - as a NEW program, could be Special Initiative for up to 3 years
Priority: Innovative Practices and Access to Behavioral Health Services

Services and People Served

Target Population: parents from Champaign County and rural areas... any parent who feels they are in need
of help and support. FCOTG requires no appointment or insurance and has no cost to those receiving the
service. Therefore, FCOTG is a great resource for families in need--those with financial difficulties or those
with restrictive insurance impeding access to similar help. The FCOTG program does not target any single race,
ethnicity, or any specific demographic... primary theoretical framework for focusing solely on supporting
parents is our understanding of the importance of secure attachments between parents/caregivers and their
children and the lifelong impact it has on child development. Child abuse and neglect, mental illness,
aggression, teen pregnancy, teen suicide, and even crime can decrease as parenting support increases... FCOTG
would fill a need to parents in our community by making non-traditional support services (i.e. mentorship,
coaching, etc.) more accessible compared to other costly private services.

Scope, Location, and Frequency of Services:

Scope: easily accessible prevention, education, and support services to meet the needs of the diverse parents in

Champaign County with in-person, online, group, phone, and one-on-one mentor-based parenting support. ..

¢ Mobile Unit (a community-donated repurposed minivan) - eliminates any time, transportation, cost,
insurance, or childcare barriers parents may face by bringing peer-to-peer mentorship services and free
parenting support and resources (parenting materials, children’s social/emotional books, etc.) to any
neighborhood in Champaign County. CCMHB funding for Program Coordinator salary, vehicle
maintenance, equipment (canopies, weights, etc.), an incentivized mentorship program, and additional
books and resources.

e Free Online and In-Person Live Sessions - opportunity to engage in group learning and parent-to-parent
discussions where relevant parenting topics are addressed. Led by community experts and peers/mentors.

e Free Online Recorded Sessions - opportunity to engage in private viewings of relevant parenting topics
removing any culturally related stigmas for seeking parenting help and eliminating any financial,
transportation, childcare, or privacy concerns parents may have.

e One-on-One Coaching - individualized parenting coaching to address parent-led concerns and set and create
a parent-coach collaborative plan to achieve parenting goals. Coaching sessions are available to any budget
based on a sliding scale.

e Free One-on-One Coaching Scholarship - providing parents in financial or traumatic situations with 6 free
individualized coaching sessions. (Referrals are from local organizations such as WIN Recovery and Crisis
Nursery.) CCMHB funding - our scholarship program increased 80% since 2020 with 92% of parents
seeking one-on-one coaching being single moms. Funding is needed to keep from limiting the number of
scholarships available and growing our coaching staff.

¢ Non-Emergency Parenting Support Line - any parent can call or text this line with questions or concerns.

Location/Frequency: mobile unit can travel to parents throughout Champaign County and rural areas... set up

with Carle Mobile Clinic 3-5 times per week, attend community outreach events, provide outreach resources
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