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Summary

Planning of the 2023 DISABILITY Resource Expo went considerably smoother compared to last
year. We were in our second year of coordinating the Expo and, after all of the hurdles that
were thrown at us, we were confident that we could face just about anything. The concourses
of Market Place Mall was again rented out at the very affordable rate of $3,000. October 28,
2023 was chosen as the date, mainly because there was not a University of lllinois home
football game. With Halloween being so close to the date of the Expo, the Steering Committee
decided to lean into the holiday by encouraging attendees to dress in costume. Oberweis was
generous enough to donate a great deal of coupons for free kid’s ice cream cones, which we
gave out to children in costume. We also had a face painter stationed near the AIR artists,
adding to the Halloween atmosphere.

Last year, Signature Events was chosen as the decor contractor despite past history because
price-wise the company worked for the Expo budget and few other options remained. Signature
Events’s communication and execution was not up to satisfactory standards, which led to the
Steering Committee members, volunteers, and available mall personnel rearranging and
reconstructing many booths. This year, we were able to return to our usual choice for exhibition
services: Best Expo. The entire experience from start to finish with Best Expo was much better
than with Signature Events. The morning of the 2023 Expo was much less stressful seeing that
everything was set up correctly. As a bonus, Best Expo charged us $1,284 less than Signature
Events.

As they did last year, the team at Market Place went above and beyond. They could not have
been more supportive of the Expo of the team behind it. The team at Market Place once again
set up the additional accessible parking days before the Expo. Additionally, the mall’s security
staff assisted Steering Committee members in keeping a close eye on the AIR artists’ tables. We
are happy to report that there were no stolen property complaints and there were several
artists that made more than $100 in sales.

The 2023 DISABILITY Resource Expo was a success, with 67 exhibitors registered and there were
a few more organizations which came on too late in the process to squeeze in. Approximately
900 people attended, with the weather likely suppressing this number by several hundred.
Feedback from both parties, which was mostly positive, will be detailed in this report. Sponsors,
marketing and promotional efforts, and a profit and loss sheet are also included. Lastly, a short
conclusion detailing recommendations that the Expo Coordinators have for next year (our 15th
annuall!) is included.
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Registered Exhibitors

Amazing Sensory Designs

AMBUCS, Greater Champaign County

Arc of lllinois, The

***Ascend Consultation in Health Care

Aspire

C-U Able

***CaptionCall by Sorenson

Carle Community Wellness and Faith Community Health Services
CCRPC - Developmental Disabilities Services

CCRPC - Early Childhood Education Program
Champaign Community Advocacy and Mentoring Resources (CCAMR)
Champaign County Clerk and Recorder's Office
Champaign County Health Care Consumers
Champaign-Urbana Autism Network (CUAN)
Champaign-Urbana Multiple Sclerosis Support Group
Champaign-Urbana Special Recreation

***City of Champaign Equity and Engagement
Community Choices

Crisis Nursery

Cunningham Children's Home

Depression Bipolar Support Alliance Urbana-Champaign
Developmental Services Center (DSC)

Division of Rehabilitation Services (DRS)

Eden Supportive Living

Elliott Counseling Group

Envision Unlimited

Epilepsy Advocacy Network

Equability LLC

Equip for Equality

***Excel Prep Schools

***Experience C-U

Family Service Center of Champaign County

GROW in lllinois

Health Alliance
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Human Rights Authority (IGAC)

[llinois Epilepsy Project (Blue Tower Solutions)

Illinois Home Care Ombudsman Program

[llinois Radio Reader

Illinois Respite Coalition

***Immigrant Services of Champaign-Urbana

Land of Lincoln Goodwill Industries

LifeLinks

Mass Transit District - Paratransit & C-CARTS
MedServ Equipment Corporation

NAMI of Champaign County

PACE, Inc. & ITAC

***Paralyzed Veterans of America - Vaughan Chapter
Pavilion Behavioral Health System, The

Place for Children with Autism, The

Promise Healthcare

Quality Med Transport

Rape Advocacy, Counseling & Education Services (RACES)
Rosecrance

Social Champaign

STAR NET Regions | and llI

***State Senator Paul Faraci

Stephen's Family YMCA / Larkin's Place

Swann Special Care Center

The Autism Program at UIUC

Thrivent Financial

Tom Jones Challenger League

***Uniting Pride of Champaign County
***University of Illinois - Audiology & Speech Language Pathology Clinic
University of lllinois - Center on Health, Aging, and Disability (CHAD)
Urbana Early Childhood School & CU Early

Urbana Free Library, The

***Urbana Police Department, The

*** - NEW to the Expo (11 total)
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Results from the Exhibitor Evaluations

Exhibitors were asked to fill out an evaluation to get their feedback on their experiences with
this year’s Expo. Exhibitors were encouraged to complete their evaluations during the Expo.
Those that did were entered into a raffle for one of two gift baskets, from Olive Garden and
Perkins. Out of 67 exhibitors, 37 completed the evaluation. Results were overwhelmingly
positive. Below is a summary of those results.

How would you rate pre-event communication?
37 responses

@ Excellent

@® Good
Ok

® Fair

@ Poor

Comments on pre-event communication:

Very thorough.

Very detailed and well thought out. Thank you!
Give specific check in time.

Excellent!

Unknown of where to enter the mall on arrival.
The parking and check in map was very helpful.

Answered all questions.
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How would you rate the check-in process today?
37 responses

@ Excellent
@® Good

@ Ok

® Fair

@ Poor

Comments on the check-in process:

Staff was very helpful.
Smooth, easy, and quick. Thank you!
Went very smooth.

It would help if the check-in entrance was at a door with an accessible push button in
the future.

Superb

Didn't know where to go until | asked.

Good, clear instructions

Very easy.

Easy.

Everyone was helpful and clear directions were given.

How would you rate the activities and entertainment?
37 responses

@ Excellent
® Good

@ Ok

® Fair

@ Poor
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Comments on the activities and entertainment:

| was unaware of activities and entertainment.
Loved the face paint!

Amazing! Loved the face painter and art booths.
Thank you so much for providing water and snacks.
A lot of wonderful venues.

| didn't notice any activities or entertainment.

How would you rate the setting for the event?
37 responses

@ Excellent

® Good
Ok

® Fair

@ Poor

Comments on the event setting:

Great location. Thank you for snacks and refreshments.

The space itself works great, though Marketplace Mall might be difficult to access for
some folks.

Good crowd throughout the day, not sure if you could pick a better location!
Engaging.

Love the amount of space and amount of booths represented.

Reaches a wide audience; very accessible.

Nice and wide space.

Nice location to reach a large group of people. Restrooms were very spread out.
Loved the set up this year.

We enjoyed a lot of room and space for our booth.

It's a little crowded in the walkway.

Great setting; lots of traffic coming through.
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How would you rate the traffic flow to your booth?
37 responses

@ Excellent
@® Good
® Ok
® Fair
@ Poor
Comments on booth traffic flow:
o Nice, central location with lots of traffic.
® Nice to be in front of stores to get more traffic.
e High traffic and plenty of space.
e Talked to a lot of people.
o Excellent - lots of traffic.
How would you rate the Expo overall?
37 responses
@ Excellent
@ Good
® ok
® Fair
@ Poor
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What did you like best about the Expo?

Networking.

Diversity of exhibitors.

Allowing people with disabilities to have their freedom.
A lot of vendors.

I love the fact that there’s a well-organized and large event for the purpose of
connecting folks with disabilities to local resources.

The organization and the variety of services and organizations here.

Connecting with families and networking.

The experience.

It was a very organized, friendly atmosphere, and there was a good variety of exhibitors.
All the available resources and making connections with exhibitors and attendees.

It reaches the community and | liked how it allowed not only visitors to know about
services, but also exhibitors to learn about each other's programs to integrate services. It
has a welcoming, busy environment, which is nice too.
e Met a lot of great people and made a lot of connections within the community.
Very spacious setup and near popular stores to get more foot traffic. Easy check in and
lots of help with water all day, which was very nice.
e This Expo allows us to network with so many individuals seeking services and
organizations providing services as well.
e Great for marketing and getting services out to families.
Community coming together.
e QOur booth workers enjoyed networking with other participants, meeting and talking
with members of the community and visiting all the booths.
| liked that it was at a venue that had lots of parking.
e All the different vendors in one place.

What would you suggest to improve future events?

Better advertising for the event.

e Change of venue
Would Lincoln Square Mall work as a location? It might be more accessible to many
folks.

e Change hours of 9-4 also hold it twice per year - Spring and Fall.
Definitely market it out to the community as best as possible. The expo itself | think ran
very smoothly.
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Offer a networking hour for all the exhibitors so we aren't rushing around while trying to
cover the booth -- that would be so convenient and help us learn about each other.
Someone to come around and pick up trash.

Shorten the length of the event.

Rearrange booths so that there is more room for patrons to get by.

Packets of information for ease of flow. That way, you can grab info and go.

Are there other exhibitors we should invite in the future?

None | can think of off the top of my head.

More service and advocacy organizations.

LifeAlert Systems is something similar.

| will email you my suggestions.

Currently seems to be a wide range of organizations; both ones that we are familiar and
unfamiliar with. Unsure of other exhibitors that should be invited.

A suggestion was made by a visitor for next year to include a service animal or emotional
support animal education booth or information.
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Results from the Participant Evaluations

This year, we continued to have participant evaluations on Google Forms. Participants were
able to access the form via a QR code. This QR code was on the inside of the front inside cover
of the Expo Resource Book and was on laminated sheets available at the welcome tables and
several volunteers carried them around trying to encourage patrons to fill out the forms. Two
tablets (obtained through a Thrivent sponsorship) were also taken around by volunteers, who
tried to help participants fill out evaluations. Due to last year’s difficulties getting participants
to fill out the online evaluation, we printed 150 paper copies.

The Google Form was kept open until 11:59pm on November 6, 2023 to allow participants to
complete their evaluations at home after the Expo. Completing the evaluation before it closed
allowed the participants to enter into a raffle to win gift cards and coupons donated by local
businesses. We also had a tablet for the grand prize. Around 200 gift cards and coupons were
donated. For participants that had technical difficulties completing the evaluation on their
phones, or did not have a phone with them, 150 paper copies of the evaluation were made
available at the Information and Accessibility booth.

Despite the effort to make the participant evaluations more accessible and having volunteers
walk around and assist with accessing the evaluation, only 19 responses were received. The
very low response rate may be due to a few reasons. In past years, the participant evaluations
were paired with that year’s scavenger hunt, which was not a part of the Expo due to lack of
community nominations. Additionally, in the past, participants would turn in their completed
evaluations to the prize table. The Steering Committee chose not to have a prize table to limit
the spread of germs. Finally, there were unforeseen difficulties filling out the evaluation while
connecting to Market Place Mall’s WiFi. The mall got rid of their WiFi in September, however
this was not made aware to the Expo’s Co-Coordinators until the day of the Expo. These issues,
coupled with last year’s low response rate, will likely mean returning to having the evaluation
only available on paper. We will also be strategizing how to increase response rates.

Even though the response rate was low, the results are still worth reviewing. Please see the
results below:
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How would you describe yourself (check all that apply)?
19 responses

Family member

Person with a disability

Community member 12 (63.2%)

Ally

Accessibility advocate

School Employee

0.0 2.5 5.0 7.5 10.0 12.5

Do you or a family member have a disability (check all that apply)?
19 responses

Developmental Disability 4 (21.1%)

Physical Disability 6 (31.6%)
Psychological Disability

Sensory Disability 3 (15.8%)

Neurological Disability 3 (15.8%)
Multiple Disabilities
None 8 (42.1%)

Prefer Not to Respond

12
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How would you rate the Exhibitors' information?

19 responses

Comments on the Exhibitors information:

e The volunteers were very informative.
o Very diverse and useful.
e Excellent.

How would you rate accessibility for the event?

19 responses

Comments on accessibility for the event:

@ Excellent
@® Good

@ Ok

® Fair

@ Poor

@ Excellent
® Good

@ Ok

® Fair

@ Poor

e | don’t have a disability so | can’t speak to this in all areas.
It was good, but the inherently high foot traffic did create a bit of a hectic environment.
e Wasn’t sure about wheelchair accessibility. | know some were available but would they

be larger sizes? | didn’t feel comfortable asking.

Great Job!

e Parking was kind of an issue as the parking lots were full in some areas.

Good location.
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How would you rate the organization of the event?

19 responses

@ Excellent

@® Good

@ Ok

® Fair
A @ Poor

Comments on the organization of the event:

e Keep up the good work!

® |t was easy to find the booth and volunteer check in. The reminders were good.

e Good ideas.

How would you rate the Expo overall?

19 responses

@ Excellent
® Good

@ Ok

® Fair

@ Poor

132

14



How did you learn about the Disability Resource Expo? (check all that apply)

19 responses

ChambanaMoms
ciLiving

Electronic Billboard
Disability Beat
Disability Resource Expo Fly...
MTD Bus Ad
Newspaper Ad
Radio Ad

WCIA Morning Show
Word of Mouth

Yard Sign

PACE Inc.

Shopping

work at DRS 1(5.3%)

uluc 1(5.3%)

0 2 4 6 8

1(5.3%)

0 (0%)
4(21.1%)
3 (15.8%)

2 (10.5%)

2 (10.5%)

8 (42.1%)

1(5.3%)
1 (5.3%)
1 (5.3%)

Are there any organizations not at today's Expo that you'd like to have invited next year?
e C-U autism group. | was sad they couldn’t be here.
e A church.
e Champaign Early Childhood.

Do you have any additional comments?
e [|'minterested in low vision resources and advocacy resources.
e Can you provide more activities for the kids?
e Great info and ideas for assistance.
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Sponsors

DIAMOND LEVEL ($1,000+)
Carle

Champaign County Developmental Disabilities Board

Champaign County Mental Health Board

*** City of Champaign Equity and Engagement
Martin One Source

Mass Transit District of Champaign-Urbana
*** National Seating and Mobility

Quality Med Transport

Smile Politely

Stevie Jay Broadcasting

Thrivent Financial

PLATINUM LEVEL ($500+)

Adams OQutdoor Advertising

Blue Tower Solutions, Inc.

*** Champaign County Down Syndrome Network
Champaign-Urbana Special Recreation
Developmental Services Center

Eden Supportive Living

Elliott Counseling Group

Greater Champaign County AMBUCS
MedServ Equipment Corp.

The News-Gazette

GOLD LEVEL ($300-5499)

*** Ascend Consultation In Health Care
Amazing Sensory Designs

*** Crane Feeding & Speech

*** Excel Prep

First Federal Savings Bank of Champaign-Urbana
Health Alliance

*** Immigrant Services of Champaign Urbana
*** PonyCycle

The Pavilion Hospital

The Place for Children with Autism

WEFT Community Radio

SILVER LEVEL ($150-$299)

Andrew White Dentistry
*** CU Speech Therapy
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First Mennonite Church Champaign-Urbana

The Arc of Illinois

Thrivent Community Action Team

*** University of lllinois - School of Social Work - Community Learning Lab
*** Visit Champaign County

Oberweis

*** Workability

Meijer

BRONZE LEVEL ($100-$149)

Community Plus First Federal Credit Union
*** CushPocket

*** Heartland Coke

Phoenix Theatres - Savoy 16

STAR NET Regions | & Il

Steve Tarrant Insurance Agency, Inc.

FRIENDS LEVEL (UNDER $100)
Biaggi’s

*** Dave’s Hot Chicken
***Jarlings

Longhorn Steakhouse
Minuteman Press

*** Orange Theory

Outback Steakhouse

*** Perkin’s

Project Te

*** Red Robin

**%* Slim Chickens

*** Sweet Basil Cafe

The Urbana Free Library

*** Urbana Garden Family Restaurant

*** - NEW Expo Sponsor

Thanks to these generous sponsors, a total of $15,716 worth of monetary funds and in-kind
donations were collected to help make the 2023 DISABILITY Resource Expo a reality. This
amount is slightly higher than last year!
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Marketing

The following is a list of advertising and marketing strategies used to promote the 2023
DISABILITY Resource Expo.

Adams Outdoor Advertising - Digital Advertising - The Expo was given digital advertising
“filler space” on their digital billboards. Total cost to the Expo was $0. Estimated value
was $500.

Chambana Moms - Featured Website/Email Listing - The Expo purchased a featured
listing the week of the Expo on the Chambana Moms website, social media blast and
email distribution list. Total cost to the Expo was $250. No discount was given.
Champaign County Fair - Information Booth - The Expo had an information booth at the
Champaign County Fair’s Senior Day where we passed out information about the event.
Total cost to the Expo was $0.

Champaign-Urbana Autism Network Walk & Resource Fair - Information Booth - The
Expo had an information booth at the Committee on Aging Summer Senior Event where
members of the Steering Committee passed out information about the event. Total cost
to the Expo was $40. No discount was given.

Champaign-Urbana Theatre Company - Purchased an ad in the playbill of the Penguin
Project’s Finding Nemo play. Total cost to the Expo was $250.

Champaign-Urbana Special Recreation - Advertising - CUSR’s sponsorship came in the
form of the use of their billboard on the corner of Prospect Avenue and Church Street
for the month of October. Total cost to the Expo was $0. Total value was $500.
Community Connections Corner - Event put on by the UIUC Department of Social
Work’s Community Learning Lab for its community partners. Committee members
passed out info about the Expo. Total cost to the Expo was $0.

Down Syndrome Buddy Walk - The Expo had an information booth at the Buddy Walk
where members of the Steering Committee passed out information about the Expo.
Total cost to the Expo was $0.

EbertFest - Information Booth - The Expo had an information booth at EbertFest where
members of the Steering Committee passed out information about the Expo. Total cost
to the Expo was $0.

Martin One Source - Printing - MOS was used to print/create yard signs, English and
Spanish bi-fold brochures, postcards, foam core posters, double sided flyers, and
resource books. Total cost to the Expo was $2,350. MOS gave us a significant discount
but the exact percentage is unknown to us. It was likely around 40%. Additionally, the
yard signs were purchased by Joe Matta of Quality Med Transport.
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Mass Transit District of Champaign-Urbana - Advertising - The Expo purchased ad space
on the rear and street-sides of buses as well as inside of buses. Additionally, the Expo
purchased digital ad space at their bus stops that had digital kiosks. Total cost to the
Expo was $3,762.50. CUMTD gave us another $1,000 as an in-kind sponsorship.
News-Gazette - Advertising - Multiple ads in the smaller rural newspapers in October.
Additionally, the Expo purchased 15,000 impressions on the News-Gazette website.
Total cost to the Expo was $600. The News-Gazette gave the Expo another $600 as an
in-kind sponsorship.

Pride Fest - Information Booth/Digital Ad - The Expo had an information booth at Pride
Fest where members of the Steering Committee passed out information about the Expo.
Total cost to the Expo was $106.20. No discount was given.

Rantoul Family Resource Day - The Expo had an information booth at the Resource Day
where members of the Steering Committee passed out information about the Expo.
This event was not well attended. Total cost to the Expo was $0.

Social Media - Advertising - Account management and posting 5 to 8 times daily on
Expo Facebook, Twitter, and Instagram accounts for three months prior to the Expo.
Total cost to the Expo was $O.

Scott Bennett Family Resource Day - The Expo had an information booth at the
Resource Day where members of the Steering Committee passed out information about
the Expo. This event was very well attended. Total cost to the Expo was $0.

Stevie Jay Broadcasting - Advertising - Radio spots across the four networks (400 spots
over the month prior to the Expo) and two radio interviews. Total cost to the Expo was
$1,000. Stevie Jay Broadcasting gave the Expo another $1,000 as an in-kind sponsorship.
Smile Politely - Digital Advertising & Article - Full color ad space on desktop and mobile
devices plus a detailed article. Total cost to the Expo was $1,000. Smile Politely gave
the Expo another $1,000 as an in-kind sponsorship.

Tolono Fun Days -The Expo had an information booth at the Tolono Fun Days where
members of the Steering Committee passed out information about the Expo. Total cost
to the Expo was $0.

Unit 4 Back to School Event - The Expo had an information booth at the Back to School
event where members of the Steering Committee passed out information about the
Expo. This event was very well attended. Total cost to the Expo was $0.

W(CIA - TV Interviews - The Expo Co-Coordinators were invited to be guests on both The
Morning Show and ciLiving where we were asked questions about the Expo. Total cost
to the Expo was $0.

WEFT - Advertising and Interview - Multiple radio spots and an in-depth radio interview
on Disability Beat. Total cost to the Expo was $0. Total value $500.
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Profit and Loss Statement

DATE ITEM

3/29/2023 Coming Soon Flyers
6/16/2023 Advertising

7/5/2023 Sponsorship Brochures
7/10/2023 Sponsorship
7/17/2023 Booth Fee
7/17/2023 Booth Fee
7/19/2023 Sponsorship + Booth Fee
7/24/2023 Sponsorship + Booth Fee
7/24/2023 Sponsorship + Booth Fee
7/24/2023 Booth Fee
7/26/2023 Booth Fee

7/26/2023 Advertising + Sponsorship

7/26/2023 Sponsorship + Booth Fee
7/31/2023 Booth Fee
8/3/2023 Booth Fee
8/3/2023 Booth Fee
8/7/2023 Sponsorship
8/7/2023 Booth Fee
8/11/2023 Advertising
8/11/2023 Booth Fee
8/16/2023 Booth Fee

FROM/FOR

Martin One Source

Uniting Pride of Champaign County
Martin One Source

Community Plus Federal Credit Union
CSCNCC

The Urbana Free Library

Eden Supportive Living

Blue Tower Solutions, Inc.

City of Campaign, Equity & Engagement

Community Choices, Inc.

Promise Healthcare

SmilePolitely

The Arc of lllinois

CCHCC

Envision Unlimited

Human Rights Authority, IGAC
First Federal Savings Bank of C-U
The UP Center of Champaign County
Chambana Moms

LifeLinks

Immigrant Services of C-U
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500 Double-Sided Flyers
Pride Fest Booth Fee
150 Sponsorship Brochures
Bronze Sponsorship
Booth Fee

Booth Fee

Platinum Sponsorship
Platinum Sponsorship
Diamond Sponsorship
Booth Fee

Booth Fee

Includes a $1000 In Kind Sponsorship
Silver Sponsorship
Booth Fee

Booth Fee

Booth Fee

Gold Sponsorship

Booth Fee

Featured ads

Booth Fee

Booth Fee

AMOUNT
-$176.46
-$106.20
-$154.57

$100.00
$50.00
$50.00
$500.00
$600.00
$1,200.00
$50.00
$50.00
-$1,000.00
$200.00
$50.00
$50.00
$50.00
$300.00
$50.00
-$250.00
$50.00
$50.00
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8/18/2023 Advertising
8/25/2023 Booth Fee
8/28/2023 Sponsorship

8/28/2023 Sponsorship + Booth Fee

8/28/2023 Booth Fee
8/28/2023 Booth Fee

8/28/2023 Booth Fee

8/28/2023 Sponsorship + Booth Fee

8/30/2023 Booth Fee
8/30/2023 Sponsorship
8/30/2023 Sponsorship
8/30/2023 Booth Fee

8/30/2023 Booth Fee

8/31/2023 Sponsorship + Booth Fee

9/2/2023 Booth Fee

9/5/2023 Sponsorship + Booth Fee

9/8/2023 Booth Fee
9/12/2023 Booth Fee
9/12/2023 Booth Fee
9/13/2023 Booth Fee

9/13/2023 Sponsorship + Booth Fee

9/14/2023 Booth Fee
9/14/2023 Booth Fee

Champaign-Urbana Theatre Company
Senator Paul Faraci

Andrew White Dentistry

Carle Health

Equip for Equality

RACES

RPC Early Childhood Education
Program

The Place for Children with Autism
Champaign-Urbana MS Support Group
Steve Tarrant Insurance Agency
Thrivent

Tom Jones Challenger League

UIUC Center on Health, Aging, &
Disabiility

The Pavilion Foundation

PVA - Vaughan Chapter

DSC

Land of Lincoln Goodwill Industries
CCAMR

NAMI of Champaign County

CU Able

Greater Champaign County AMBUCS
Crisis Nursery

GROW in lllinois
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Playbill in the Penguin Project's Finding
Nemo Play

Booth Fee

Silver Sponsorship
Diamond Sponsorship
Booth Fee

Booth Fee

Booth Fee

Gold Sponsorship
Booth Fee

Bronze Sponsorship
Platinum Sponsorship

Booth Fee

Double Booth Fee
Gold Sponsorship
Booth Fee

Platinum Sponsorship
Booth Fee

Booth Fee

Booth Fee

Booth Fee

Platinum Sponsorship
Booth Fee

Booth Fee

-$250.00
$50.00
$200.00
$1,000.00
$50.00
$50.00

$50.00
$300.00
$50.00
$149.00
$500.00
$50.00

$90.00
$300.00
$50.00
$500.00
$50.00
$75.00
$50.00
$50.00
$500.00
$75.00
$75.00
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9/18/2023 Booth Fee
9/19/2023 Booth Fee

9/20/2023 Postcards

9/22/2023 Face Painting
9/22/2023 Booth Fee
9/25/2023 Booth Fee
9/25/2023 Booth Fee
9/27/2023 Booth Fee
9/28/2023 Rental Contract

10/2/2023 Advertising + Sponsorship
10/2/2023 Sponsorship + Booth Fee
10/2/2023 Booth Fee
10/4/2023 Sponsorship
10/5/2023 Sponsorship
10/5/2023 Booth Fee
10/6/2023 Sponsorship + Booth Fee
10/6/2023 Booth Fee
10/6/2023 Sponsorship
10/10/2023 Sponsorship + Booth Fee
10/16/2023 Booth Fee
10/16/2023 Sponsorship
10/18/2023 Booth Fee

Depression Bipolar Support Alliance
Urbana Champaign

Swann Special Care Center

Martin One Source

Fun Faces Stamps Music

RPC Developmental Disability Services
Stephens Family YMCA

Urbana Early Childhood and CU Early
lllinois Respite Coalition

Market Place Shopping Center

Mass Transit District of Champaign
Urbana

MedServ Equipment Corporation
Rosecrance

CU Speech Therapy

Crane Feeding & Speech

Social Champaign (Joan Gorsuch)
Elliott Counseling Group

Epilepsy Advocacy Network

National Seating & Mobility (Todd Miller)
Equability (Hilary Pham)

Family Service of Champaign County
Meijer

PACE
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Booth Fee
Booth Fee

400 Double Sided English/Spanish
Postcards

3 Hours of Face Painting at a 10%
Discount

Booth Fee
Booth Fee
Booth Fee
Booth Fee

Rental Contract

Includes a $1000 In Kind Sponsorship
Platinum Sponsorship

Booth Fee

Silver Sponsorship

Bronze Sponsorship

Booth Fee

Gold Sponsorship

Booth Fee

Diamond Sponsorship

Gold Sponsorship

Double Booth

Silver Sponsorship ($200 In Kind)
Double Booth

$50.00
$50.00

-$120.00

-$337.50
$50.00
$75.00
$50.00
$50.00

-$3,000.00

-$3,762.50
$600.00
$75.00
$150.00
$100.00
$50.00
$300.00
$50.00
$1,000.00
$300.00
$90.00
$0.00
$100.00
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10/19/2023 Sponsorship
10/23/2023 Booth Fee

10/26/2023 Yard Signs

10/27/2023 Various Copying Jobs
10/30/2023 Sponsorship + Booth Fee
10/30/2023 Booth Fee

10/30/2023 Resource Books

11/1/2023 Advertising + Sponsorship

11/1/2023 Advertising + Sponsorship

11/1/2023 Advertising + Sponsorship

11/1/2023 Advertising + Sponsorship

11/2/2023 Booth Fee
11/3/2023 Expositional Services
11/3/2023 Foam Board Posters

11/6/2023 Advertising + Sponsorship

11/17/2023 Sponsorship
11/17/2023 Sponsorship
11/17/2023 Sponsorship
11/17/2023 Sponsorship
11/17/2023 Sponsorship

First Mennonite Church
Champaign-lllinois

Sorenson

Martin One Source
Minuteman Press
Amazing Sensory Designs
Aspire

Martin One Source

Christian FM 95.3 (Stevie J
Broadcasting)

Country US 105.9 (Stevie J
Broadcasting)

ESPN Radio 93.5 (Stevie J
Broadcasting)

Q 96.1 FM (Stevie J Broadcasting)

UIUC - Audiology and Speech
Language Pathology Clinic

Best Expo

Martin One Source

The News Gazette

Baxter's

Biaggi's

Dave's Hot Chicken
Los Zarapes

Oberweis Dairy
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Silver Sponsorship
Booth Fee

60 Yard Signs Paid by Quality Med
Transport

Gold Sponsorship
Booth Fee
1000 Books

Includes a $250 In Kind Sponsorship

Includes a $250 In Kind Sponsorship

Includes a $250 In Kind Sponsorship

Includes a $250 In Kind Sponsorship

Booth Fee

Expo Setup

4 Posters

Includes a $600 In Kind Sponsorship
$50 x 4 Gift Cards

$20 Gift Card

$5.69 x 10 Free Slider or Tender
$25 x 2 Gift Cards

$2.50 x 100 Kid's Cones

$150.00
$300.00

$0.00
-$211.15
$400.00
$75.00
-$2,350.00

-$250.00

-$250.00

-$250.00

-$250.00

$50.00
-$6,060.00
-$210.00
-$600.00
$0.00
$0.00
$0.00
$0.00
$0.00
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11/17/2023 Sponsorship Old Orchard Lanes and Links $25 x 2 Gift Cards $0.00

11/17/2023 Sponsorship Orangetheory $69 Free 1-Month Membership $0.00
11/17/2023 Sponsorship Outback Steakhouse $10 x 20 Free Bloomin' Onion $0.00
11/17/2023 Sponsorship Philo Tavern $25 x 2 Gift Cards $0.00
11/17/2023 Sponsorship Phoenix Theaters (Savoy 16) $11.50 x 10 Free Movie Passes $0.00
11/17/2023 Sponsorship Red Robin $25 x 2 Gift Cards $0.00
11/17/2023 Sponsorship Rod Sickler $50 Gift Card + $10 x 100 Gift Cards $0.00
11/17/2023 Sponsorship Slim Chickens $25 x 2 Gift Cards $0.00
11/17/2023 Sponsorship Urbana Garden Family Restaurant $25 x 2 Gift Cards $0.00

Doesn't include ASL interpreters or
11/28/2023 Contractors Boot, Boot, Bressner personal assistants -$45,000.00

Includes ASL interpreters and personal
11/28/2023 Contractors assistants -$770.00

Total money in, including sponsorships and in-kind donations: $18,510.67. This is a 20.2% increase over 2022.

Total money out: $65,358.68. This is a 6.8% decrease over 2022,

These numbers are as of 12/2/23. There are outstanding booth fees totaling $1,050.00 and payments to two ASL interpreters that
have yet to be counted.
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Conclusion

The 2023 DISABILITY Resource Expo was a success. There were more exhibitors than the
previous year. The amount of money raised through marketing, sponsorships, in-kind donations,
booth fees and advertising fees for ads placed in the Resource Book this year saw an increase of
more than 20% over the previous year. Over the same time period, we were able to reduce our
costs by nearly 7%. In relation to volunteers, the volunteer subcommittee had a much easier
time filling all of the Expo’s volunteer needs. Best Expo returning to provide our expositional
services needs made things much easier for the Steering Committee and we received a great
deal of extremely positive feedback, especially about the piping and draping around the
exhibitor booths. The relationship between the Expo has with Market Place Mall has
strengthened and will undoubtedly become stronger over time.

Though there is much to celebrate regarding the 2023 Expo, improvements can always be
made. Strategies on how to acquire more participant evaluations over the last two years have
not worked, so we will likely be returning to using just paper evaluations next year. During the
2023 exhibitor registration period, a couple exhibitors sent in their booth fees but either did not
submit their registration or exhibitors thought that their registration had been submitted and it
fell through the cracks on our end. More checkpoint procedures will be developed to prevent
situations like these from happening. We want to be sure that as many organizations as
possible can be exhibitors at the Expo so that our participants will have access to the most
information possible.

Next year will be the 15th annual DISABILITY Resource Expo and the Steering Committee will be
working diligently to make next year’s Expo the biggest yet. We plan to find a
company/organization to be our Title Sponsor. Ideally, we would love to have WCIA in this role.
Market Place Mall had Dick’s House of Sports open up this fall and we want to work with them
to showcase some adaptive sports the day of the Expo. We are also in the planning stages on
an adaptive clothing fashion show. Maurice’s has already expressed interest and has offered to
try and get other clothing stores in the mall involved. One of our new exhibitors, Equability,
specializes in making clothing accessible based on the needs of the customer. We are hopeful
to have their support as well.

Feedback regarding the 2023 Expo from the Champaign County Mental Health & Developmental
Disabilities Boards is welcomed and will be shared with the Steering Committee. If you have
ideas for next year’s 15th annual Expo, we are open to those as well. The Steering Committee
has, unfortunately, lost some key members recently and needs to find some new members to
bring some fresh energy. Any suggestions for new members will be welcomed. Finally, on behalf
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of the Steering Committee, the Expo Co-Coordinators would like to thank members of the
boards for continuing to fund the DISABILITY Resource Expo and allowing the Steering
Committee to fulfill its mission to give people with disabilities in East Central lllinois and
surrounding communities, as well as their loved ones and caregivers, easy access to the
resources needed for a great quality of life.
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2023

Community Health Plan Manager
Annual Report

By JR Lil
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Community Health Plan Manager Year 2023 Updates

Greetings!

What a year 2023 was! As community health plan manager for Champaign and
Vermilion counties, | made a decided effort to continue relationship building, initiate new
projects, and begin organizing for the 2025 Community Health Needs Assessment.

Throughout the year | attended 143 community meetings. These meetings had at least 3
representatives from different agencies or associations. My level of participation in each
of these meetings ranged from being a direct organizer to meeting note taker.
Community meetings in this count included:

Healthy Champaign County, Champaign County Behavioral Health Workgroup,
Champaign County Community Coadlifion, Race-Relations Subcommittee,
Champaign County United Way Community Solutions Team. Feeding Champaign
County Food Summit, Vermilion County Behavioral Health Initiative, Live Well
Vermilion County, Vermilion County Violence Prevention Task Force, Vermilion
County Income / Poverty Workgroup, Champaign County United Way Executive
Meeting

As a result of the work in these community meetings, | helped to organize 2 conferences
held in champaign county.

I was the lead organizer for the Feeding Champaign County Food Summit held in April
2023. The Summit brought together leaders from health institutions, food banks, food
pantries, farms, community gardens, the University of lllinois, and local nonprofit
organizations to better address systematic problems with distribution of food to people
without access.

In September 2023, | worked with Donna Tanner-Harold for the Black Mental Health and
Wellness Conference to host a resource fair alongside the day’s events.

As a community Health worker, | believe that it is important to help frain the upcoming
workforce. As such, | mentored 8 IPLAN community health Interns in 2023 from University
of lllinois Community Health, Northern lllinois Public Health, and lllinois State University
Family Life Sciences. The interns worked on a variety of projects including Park
Mapping, Education on Food Apps, Database building, partnership Development,
Survey Creating, Data Analysis for the Food Summit, and Creatfion of Health Education
Materials.

Following in this report are goals for 2024, Current Partners, Maps for Champaign and
Vermilion Counties, links and information on state and national health improvement
efforts, fimelines for the 2025 Community Health needs Assessment, Information on the
Priority Areas of health, and IPLAN workgroups for Champaign and Vermilion Counties

Perhaps most importantly included are the MAPP 2.0 checklists. These will be used to best
create and make use of our 2025 CHNA to develop a community health plan that is
useful and successful.

Here is fo another year of learning and success!

pR 70

146




2024 Community Health Plan Manager Goals

Community Surveying

During the distribution of the 2025 CHNA Survey, special care should be taken to reach
community members from all different groups. To do this, translators for as many
languages as possible should lead in-person surveying.

Surveying should take place County-Wide to include rural communities.
Interns should be recruited to have greater reach in survey distribution.

Each Member of the Champaign — Vermilion Executive Committee should
provide staffing, assist with site identification, and target under-represented sites
for community surveying.

Community Partnerships

Continuously Maintain and develop community health partnerships through the
Regional Champaign — Vermilion Executive Committee

Attend community meetings and provide technical assistance as needed.

Improve note taking skills to better identify action items and follow up with
project leads.

Reporting

Compile weekly newsletter starting Tuesday January ?th. Newsletter will contain
information relating to the priority areas of health.
Generate quarterly progress reports due by the 1st of April, July, and November 2024.

Distribute annual report due January 2025.
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Regional Champaign - Vermilion Executive Committee

Regional Champaign - Vermilion Executive Committee

Champaign County
Champaign County United Way
Champaign County Mental Health Board
Champaign County Developmental Disability Board
Champaign-Urbana Public Health District
Carle Health
OSF

Vermilion County
United Way Danville Area

Vermilion County Mental Health Board 708
Vermilion County Health Department

OSF

Carle Health
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Map of Champaign County
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Map of Vermilion County
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Healthy People 2030 - Social Determinants of Health —
State Health Improvement Plan

Healthy People 2030 https://health.gov/healthypeople

Social Determinants of Health

“Social determinants of health (SDOH) are the conditions in the environments
where people are born, live, learn, work, play, worship, and age that affect a
wide range of health, functioning, and quality-of-life outcomes and risks.”

5 Domains of the Social Determinants of Health
Economic Stability

https://health.gov/healthypeople/objectives-and-data/browse-
objectives/economic-stability

Education Access and Quality
https://headlth.gov/healthypeople/objectives-and-data/browse-
objectives/education-access-and-quality

Health Care Access and Quality
https://health.gov/healthypeople/objectives-and-data/browse-
objectives/health-care-access-and-quality

Neighborhood and Built Environment
https://health.gov/healthypeople/objectives-and-data/browse-
objectives/neighborhnood-and-built-environment

Social and Community Context
https://health.gov/healthypeople/objectives-and-data/browse-
objectives/social-and-community-context

Healthy lllinois State Health Improvement Plan

https://dph.illinois.gov/content/dam/soi/en/web/idph/files/publications/ship-
final.pdf
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https://dph.illinois.gov/content/dam/soi/en/web/idph/files/publications/ship-final.pdf
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MAPP 2.0 — Health Equity

Follow the MAPP 2.0 Handbook. Below are steps taken from this handbook.

Phase 1 Build the Community Health Improvement Foundation

Goals :

Involve Community members who represent populations experiencing inequities
to guide and participate in MAPP Planning.

Build Strategic relationships with new and existing partners to engage throughout
MAPP.

Establish the MAPP Core Group and Steering Committee that represent the
community.

Develop a shared understanding of MAPP and the community’s vision for the
future.

Evaluate what resources are available and needed to achieve MAPPS goals
effectively.

Create workgroups to build the infrastructure of CHI.

Outcome Metrics
# of New and existing community organizations partners re/engaged with MAPP
# of community organizations represented on the steering committee
% of steering committee members from community experiencing inequities
# of workgroups established for CHI infrastructure priorities
Steps

Do a stakeholder and Power Analysis

Establish or Revisit CHI Leadership Structures

Engaged and Orient the steering committee

Establish Administrative Structures for MAPP

Develop the Community Vision

Do the Starting Point Assessment

|dentify CHI Infrastructure Priorities and Develop Workgroups
Develop the Workplan and Budget

©ONOO AN -
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MAPP 2.0 — Health Equity

Follow the MAPP 2.0 Handbook. Below are steps taken from this handbook.

Phase 2 Tell the Community Story
Goals:

Engage the Community in developing a comprehensive and timely CH[N]A

ldentify the top population health priorities and health inequities in the
community including their root causes

Outcome Metrics:

# of sub-populations that were given power to shape the
CHINJA

# of community members that understood the importance and effects of the
CHINJA

Steps

Form the Assessment Design Team

Design the Assessment Process

Do the Three assessments

Community Partnher Assessment (CPA)

Community Status Assessment (CSA)

Community Context Assessment (CCA)

Triangulate Data, Identify Themes, and Develop Issue Statements
Develop Issue Profiles through Root Cause Analysis

Share CH[N]A Findings

CUAEO0TOWN
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MAPP 2.0 — Health Equity

Follow the MAPP 2.0 Handbook . Below are steps taken from this handbook.
Phase 3 Continuously Improve the Community
Goals:

|dentify strategic priorities for the CHIP across the health equity action spectrum
that meet community needs

Strategically align partner organizations to priority issues by developing priority
issue subcommittees

Develop shared measures to tfrack CHIP activities across partners

Develop an action plan to achieve the community vision and MAPP goals
effectively

Do CQI on strategies as they are carried out
Steps

Prioritize issues for the CHIP

Do a power analysis of each issue

Set up Priority Issue Subcommittees

Create Community Partner Profiles

Develop Shared Goals and Long — Term Measures

Select CHIP Strategies

Develop Contfinuous Quality Improvement Action Planning Cycles
Monitor and Evaluate the CHIP

N>~ LON -
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Community Health Needs Assessment Timeline

Preliminary 2025 Schedule By Jake Ozier

Survey modification

Survey build and pilot
Sample-size strategy

Launch survey

Survey data collection
Collection of secondary data
Complete CHNA working drafts
Prioritization meetings

Begin Implementation Strategies

Presentation to the Board

Nov 1, 2023 - Feb 28, 2024
March 1 - May 31, 2024
May 15 - May 30, 2024
June 1, 2024

June 1 - Aug 31, 2024
Aug 1 - Oct 31, 2024

Nov 1, 2024 - Jan 31, 2025
Feb 15— April 30, 2025
May 1, 2025

Approx. 7/25/25 (OSF)
12/31/25 (Carle)
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Priority Areas of Health

2022 Champaign County CHNA Priority areas of health

Healthy Behaviors and Wellness

Behavioral Health — including mental health and substance abuse

Violence

2022 Vermilion County CHNA Priority areas of health

Violence
Income/Poverty

Healthy Behaviors

Behavioral Health — including mental health and substance abuse

Expanded Priority Area of Health Updates

Active Living

Biking, Walking, Running, Active
Living for People with Disabilities,
Active Living for people with
Chronic lliness, Accessibility,

Healthy Eating

Nuftrition Education, Access to
Quality — Healthy Foods

Food Environment

Food Security, Food Eco System,
Local Food Production

Maternal and Child Health

Child Nutrition, Breast Feeding

Health and Aging

Congregate Meal Sites, Nursing
Homes, Memory Care

Substance Use

Counseling, Overdoes Prevention
and Response, Narcan Education,
Harm Reduction, ROSC -
Recovery Oriented System of
Care, Recovery

Mental Health and Wellness

Suicide Prevention,
Paraprofessionals, Worker Burnout,
Counseling, Institutionalization,
Building Support Networks,
Concept Mapping, Supporting

Violence Prevention

Blueprint fo end gun violence,
Domestic Violence Prevention

Income / Poverty

Homelessness, Home Ownership,
Family Shelter

Obesity

Structural Racism
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IPLAN Workgroups

Champaign County Workgroups

Behavioral Health Workgroup —
Hosted by Champaign Urbana Public Health District
Co - Facilitators: Tajal Patel, JR Lill, Javaite Burton

Champaign County Community Coalition
Hosted by City of Champaign
Facilitator: Tracy Parsons

Healthy Champaign County
Facilitator: Jeanine Benskin

Vermilion County Workgroups

Income/Poverty
Hosted by IGrow
Facilitator: Niah Hamilton

Vermilion County Mental Health Initiative
Hosted by Mental Health Board 708 Behavioral Health Workgroup
Facilitator: Jim Russell

Vermilion County Violence Prevention Task Force
Hosted by Survivor Resource Center
Facilitator: Kris Bell

Live Well Vermilion County
Hosted by Danville YMCA
Co-Facilitators: Mia Harrier, Joyce Bruett, Jacob Ozier, JR Lill
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IPLAN Data Requests

Community partners may place a data request by contacting

. The community health plan manager and IPLAN interns can
research topics, find compatible programs and methodologies, consult on
community health issues, and provide grant writing technical assistance. Data
requests should be oriented towards the above-listed expanded priority areas of
health.

Thank You!

Thank you for reading this annual report through to the end! If you have any questions,
comments, concerns, suggestions, or if you'd like further information about how to be a
part of the 2025 Community Health Planning Process, please feel free to contact

JR Lill af
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