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Draft I/DD Special Initiatives PY2025 Program Summary

Portions of this summary are drawn from the original application, which contains more detail. Staff analysis and comments relate to
sections of the application and, if the proposed program has been funded, to previously submitted reports.

Program: Community Life Short Term Assistance - NEW

Agency: CCRPC — Community Services

Request: $232,033

Why it matters: “... by providing financial assistance, along with supportive services to address needs and
desires of furthering community life for adults with I/DD... [to] access social, developmental, and leisure
activities, that may not otherwise be financially accessible... assisting individuals with I/DD toward further
understanding, confidence building and longer-term self-sufficiency...”

Selected priority: Short-Term Supports for People with I/DD

Staff comment: this is a request for funding for a new program, aligned with a PY25 priority category.

Services and People Served

Who will benefit: People eligible for DDB, receiving services through a DDB funded program and those
currently registered on PUNS awaiting services; seeking opportunities to expand aspects of their community
life; income at or below 60% annual median; priority consideration to those with cooccurring diagnoses,
requiring multiple supports or those with limited access to local services.

Scope of services: Direct funding support for activities, hobbies, courses, events, travel, entertainment, or
technological devices required to access these. Aligned with person-centered plans. Coaching sessions on
resource education, budgeting, self-sufficiency, social skills, etc. Satisfaction survey as follow-up. Participants
will complete intake and application (with assistance).

Location and frequency of services: provided in manner most convenient and accessible for participant.
CCRPC offices in Champaign, Urbana, and Rantoul or at partnering providers’ offices or community locations.
Virtual or in-person. Paperwork requiring participant signature must be completed in-person. Participant
engagement will be 30 days per instance of direct client funds assistance.

No residency or demographic data, as this is a NEW program request.

Measures of Client/Participant Access

Eligibility criteria and determination: PUNS enrolled and meeting income guidelines (at or below 60% Annual
Median Income).

Outreach to eligible people: referrals from service providers, outreach events, flyer distribution to local
committees/agencies, flyer distribution to people on PUNS list, CCRPC’s website and social media accounts,
direct contact from individuals with I/DD and their families, and inter-organizational referrals.

Within 2 days of referral, 95% of those referred will be assessed.

Within 10 days of assessment, 95% of those assessed will engage in services.

People will engage in services, on average, for: 30 days per instance of direct funds assistance.

Additional demographic data: n/a (though an early section references income data)

Staff comment: Timeframes are reasonable, although high program demand may pose difficulties.

Measures of Client/Participant Outcomes

Outcomes and targets:

1 —-90% of those receiving financial assistance to purchase technology or equipment will report increased
knowledge, skills, ability to engage in social or entrepreneurial activities
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2 — 80%... purchase of social events or classes will report an increase in knowledge, skills, ability to engage
socially, or overall wellbeing.

3 -50% ... purchase of travel will report increase in overall wellbeing.

4- 90%... coaching or supportive services...will report increase in confidence to engage in the funded activity.
Specific assessment tools and data collection: Satisfaction surveys.

Outcome data gathered from all participants: Yes.

Will collect outcome data at the close of each instance of funds assistance or final case management session.

Measures of Utilization
Treatment Plan Clients (TPCs): 44 — (50% of NTPCs) people who engage in coaching sessions aimed at
supporting skill development in the use of technology (or software), social, recreational, entrepreneurial, or
travel costs, with financial support of the program.
Non-Treatment Plan Clients (NTPCs): 88 — individuals receiving financial assistance for technology (or
software), social, recreational, entrepreneurial, or travel costs.
Community Service Events (CSEs): 8 — outreach events, presentations, meetings with other professionals.
Service Contacts (SCs): 25 — number of people seeking the service but ineligible and therefore referred to
other resources/providers.
Staff comment: Service contacts and service hours associated with TPCs should be documented in the online
reporting system.

PY25 Targets 44 TPCs 88 NTPCs 25 SCs 8 CSEs

Financial Analysis

PY2025 IDDSI request: $232,033

PY2025 Total program budget: $232,033

Current year funding (PY2024): SO

Proposed change in funding - PY2024 to PY2025 N/A

IDDSI request is for 100% of total program revenue.

Personnel costs of $42,676 are 18% of the requested amount.

Other expenses are Consumables $200, General Operating $200, Occupancy $13,657 (6%), Local
Transportation $300, Specific Assistance $175,000 (75%).

Total agency budget has a surplus of $321,112, total program budget and IDDSI budget are balanced.
Program staff to be funded by IDDSI: 0.6 Direct = 0.6 FTEs.

Total program staff: 0.6 Direct = 0.6 FTEs.

Staff comment: An error exists in the Personnel Form which may also contribute to an incorrect calculation of
Payroll Taxes, Benefits, and Occupancy categories on the Expense Form. Specific Assistance is limited to a
maximum of $3,000 per client and will be used for the purchase of approved equipment or activities needed
to engage in entrepreneurial, social events, hobbies, classes, recreational, or leisure activities to support client
well-being. General Operating will pay for Outlook email licenses and phones by direct staff, background check
fees, and IT support user fees. Local Transportation will pay for agency vehicles and mileage reimbursement
for staff personal vehicles. Occupancy covers GATA-approved indirect administrative costs.

Agency Cultural and Linguistic Competence Plan

Does the CLC Plan include required benchmarks and CLAS Standards? Yes.

Highlights from the submitted CLC Plan:

1. Offer a higher rate of pay to potential employees that are fluent in languages other than English. This
action step is important because it incentivizes the recruitment of employees who can effectively
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communicate with diverse populations and provide culturally and linguistically appropriate care and
services.

2. Review and update the Cultural and Linguistic (CLC) plan annually. This is important because it ensures
that the organization's policies and practices remain current and aligned with cultural competency
standards.

3. Provide language assistance to individuals who have limited English proficiency and/or other
communication needs, at no cost to them. This ensures that language barriers do not hinder individuals
from accessing timely and quality care and services.

4. Collect and maintain accurate and reliable demographic data to monitor and evaluate the impact of CLAS
on health equity and outcomes. This is important for assessing the effectiveness of cultural competency
efforts and identifying areas for improvement.

5. Conduct ongoing assessments of the organization's CLAS-related activities and integrate CLAS-related
measures into measurement and continuous quality improvement activities. This ensures that the
organization is continuously evaluating and improving its cultural competency practices to better meet the
needs of diverse populations.

If currently funded, did the agency submit a complete CLC Progress Report for the first half of PY24? Yes.

Highlights from the submitted CLC Progress Report: All Head Start staff completed quarterly CLC on training

on culturally responsive teaching and “Cross Linguistic Transfer in Bi-literacy Instruction: Why Connections

Matter through as well as Welcoming Each and Every Child.” CCRPC has 4 new members involved in the

cultural competency committee as a result of adding an introduction about cultural competence committee

component to the new staff orientation. Six parents and five community representatives serve as members of
the Policy Council and Parent committees for Head Start.

Staff comment: The Plan is inclusive of Head Start and Community Services Division. It addresses how the

committee works with all the divisions of CCRPC to show how CLAS (Cultural and Linguistic Appropriate

Services) are being implemented across the entire agency.

Criteria for Best Value

Budget and program connectedness: The financial forms support program activities. See financial analysis
above for staff comments on details.

Participant outcomes (see above for details): Outcomes are person focused and relate to overall wellbeing
and are associated with appropriate assessment tool and process.

Self-determination and self-direction in service planning: Person-centered Planning

Eliminating disparities in access and care (see above for Agency CLC Plan details): county-wide outreach, use
of offices and community spaces as people prefer; connections made through community events, committees,
other providers, and other RPC programs; marketing through website and social media; coordination with
rural transportation providers; service locations as convenient to the people served; virtual options.
Promoting inclusion and reducing stigma: collaborates with the people served — to increase their
independence, autonomy, and inclusion... through tangible access to supports; outreach events and
opportunities to educate the community about abilities of people with I/DD and services they may use.
Continuation of services during public health emergency: Yes, virtual services are available.

Builds on successes with technology and virtual platforms, increasing training and access for staff and
people served: Yes, training on specific technology purchases available.

Unique features - approach: notes barriers in technology access for self-advocates and caregivers. References
NClI’s Core Indicator of providing access for financial assistance toward technology for the access of leisure,
social or entrepreneurial activities. References NCI — |/DD data: people with I/DD experience “abundant and
well-documented” benefits from taking vacations.
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Unique features - staff credentials: Coordinator is a Qualified Intellectual Disability Professional (QIDP) and
MSW with over 16 years of experience working in social services. Case Manager has a bachelor’s degree, has
worked as an ISC/QIDP for 4 years, and worked in the mental health field for 8 years.

Unique features — resource leveraging: Not to be used as match for another source of funding. Assists people
with CCAMR mini-grant application for funding before purchase of items. No other pay sources, no client fees
or sliding scale, no Medicaid participation.

Staff comment: Program request is in direct response to Self-Advocates’ wants and desires identified during
August 2023 DDB/MHB Joint Study Session.

Expectations for Minimal Responsiveness

Organizational eligibility questionnaire: Yes.

Agency capacity for financial clarity: Yes. This is a large organization with financial staff and oversight by the
County Auditor and County Board.

If applicable, audit findings: N/A. CCRPC’s programs are included in the County’s combined audit.

If applicable, compliance issues: N/A

All forms submitted by deadline: Yes. Completed on February 12.

Proposal relates directly to I/DD and how it will improve the quality of life for persons with 1/DD: Yes.
Evidence that other sources of funding have been maximized: No other funding source. Will require
application to CCAMR Mini grant first.

Coordinated system: Program assists clients to utilize CCAMR mini grant prior to using DDB grant funding. RPC
works closely with Champaign County IDD providers and will receive program referrals from local providers.
Weritten collaborative agreements: DSC, Community Choices, PACE, other RPC programs.

Referral between providers: Yes.

Process Considerations and Caveats
Contracting considerations: If this application is approved for funding, the applicant may be required to
respond to the following for review and approval prior to execution of the final PY2025 contract:

- Revisions prior to contract: resolve possible financial forms errors or mismatches.

- Special provisions: track contacts with people who do not have any services; coordinate with other
agencies providing similar services; report quarterly via Online Reporting System; offer online
technology training and access for staff and clients; require scholarship denial prior to specific
assistance; align with IDHS-DDD purchase process; execute training activities in natural settings.

- Offer agency two-year contract term.
Review and input: The applicant is encouraged to review this document upon receipt and notify CCODB/CCMHB staff in writing of
any factual errors made by CCDDB/CCMHB staff which should be corrected prior to completion of the award process.
Recommendation: Pending

CCRPC — Community Life Short Term Assistance
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	______________________________________________________________________________
	CHAMPAIGN COUNTY
	MENTAL HEALTH BOARD
	REGULAR MEETING
	Minutes—April 17, 2024
	This meeting was held
	at the Brookens Administrative Center, Urbana, IL and remotely.
	5:45 p.m.
	CALL TO ORDER:
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